Informal Interdepartmental
Consultations
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Prerequisite Data Collection,

:| "*Technical Analysis and Map

Preparation

= Environment

= Transportation

= Demographics

= Housing

* Economic Health Assessment
= Design

C

v

Gathering

= Surveys

= Focal Groups

= Meeting with PTA, Business
Groups, Civic Associations

= Others
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Community Forum
To Explain Findings
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6 MONTHS

A 4

Prepare Draft Purpose and
Outreach Strategy Report
= Rationale for Update

= Key Themes

= Game Plan for Community / Gov.

Involvement

PROPOSED MASTER PLAN SCHEDULE

FORM
WG

TECHNICAL WORK GROUP (TWG)
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TWG MEETS 8 - 10 MONTHS
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FORM
MPAG
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1 -2 MONTHS

Finalize Purpose and Outreach
Strategy Report

Approve Purpose and
Outreach Strategy Report
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Present Staff Draft
Recommendations
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Finalize Staff Draft
Recommendations

MASTER PLAN ADVISORY GROUP (MPAG) MEETS 10 -~ 11 MONTHS

Review Staff Draft
Worksessions / and Public
Hearing

TO FINAL PLANNING BOARD DRAFT

<&
<

el

2 MONTHS

v

6 MONTHS

3 MONTHS

18 MONTHS FROM START TO PLANNING BOARD STAFF DRAFT

TO ROCKVILLE



