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MEMORANDUM 
 
DATE:    May 15, 2014  
 
TO:  Montgomery County Planning Board  
 
VIA:   Mary Bradford, Director of Parks 

Mike Riley, Deputy Director of Parks 
  Mitra Pedoeem, Chief, Park Development Division 
 
FROM:  Carl Morgan, CIP Manager, Park Development Division 
 
SUBJECT: Capital Budget Transfer for Montrose Trail CIP Project  
 
 
Recommendation 
 
Approve a capital budget transfer of $86,767.38 for Montrose Trail project #038707.  The source of 
funds, all GO Bonds, will come from two other trail projects:   Matthew Henson project #500400, and 
Natural Surface Trails #858710.  
 
Background 
 
The original cost estimated for the Montrose Trail project was $733,000.  Upon completion of the 
project, we received a preliminary invoice from Montgomery County Government, Department of 
Transportation (MCG/DOT) for $376,986.65 which left a significant balance.  At that point, staff 
prepared a recommendation and received Planning Board approval to transfer $275,910 of the 
remaining balance to Brookside Gardens project #078702 (see MCPB approval 2/6/14).  Subsequent to 
that action, MCG/DOT amended their invoice to include additional staff charges.  We are seeking this 
transfer to cover the costs of the additional charges.   
 
Sources of Transfer Funding 
 
The Matthew Henson Trail project is complete and the remaining balance of $42,211 GO Bonds is 
available to transfer before the project is closed out June 30, 2014.  The remaining $44,556.38 GO Bonds 
is available from the Natural Surface Trails program because of a delay in filling a seasonal part-time 
position. 
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Conclusion 
 
Per Commission Practice 3-60, transfers over $50,000 require Montgomery County Planning Board 
approval.      
 
Upon Planning Board approval of this transfer, the appropriate budget adjustment materials will be 
circulated for signature and then forwarded to the Secretary-Treasurer.  This action will be noted in all 
appropriate budget documents.   
 
Please see attached PDFs for project details. 
 
 
 
ATTACHMENTS:  PDFs; Budget Adjustment Form 
T:\Budget\CIP\BUDGET\_TRANSFERS\FY14\MONTROSE TRAIL\MCPB.05222014.LH.docx 
 
 










