
 

 

                   
                  November 19, 2015 
                  Agenda Item #5 
 
MEMORANDUM 
 
TO:    Montgomery County Planning Board 
 
FROM:    John Kroll, Corporate Budget Manager 
 
DATE:    November 16, 2015 
 
SUBJECT:  FY 2017 CAS Budget Requests 
 
 
Please find attached FY17 budget requests from the Department of Human Resources and Management 
(DHRM), the Finance Department, the Merit System Board, CAS Support Services, Office of Internal 
Audit, and the Legal Department, as well as the proposed budgets for the Internal Service Funds (Risk 
Management, Group Insurance, Executive Office Building, Capital Equipment and CIO/Commission‐wide 
IT).   
 
Each attached memo details the budget requests for each department. 
 
 
 
 
Attachments: 
 
DHRM        pages 1‐5 
Department Org Chart    page   6 
CAS Support Services    pages 7‐8 
Merit System Board    pages 9‐10 
Executive Office Bldg    pages 11‐13 
Risk Management    pages 14‐19 
Group Insurance    pages 20‐22 
Capital Equipment    pages 23‐26  
CIO / Commission‐wide IT  pages 27‐30 
Finance       pages 31‐34 
Legal        pages 35‐36 
Internal Audit      pages 37‐38 
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Commission‐Wide	Group	Insurance	(Internal	Service	Fund)	
Budget	Overview	

	
	
Summary	
	
The	 Commission’s	 Group	 Insurance	 Fund	 accounts	 for	 the	 costs	 associated	 with	 providing	 health	 insurance	
benefits	to	active	and	retired	employees.		The	Fund	revenues	include	employer,	employee	and	retiree	share	of	
insurance	premiums.		Medicare	Part	D	provides	a	subsidy.		The	Flexible	Spending	program	is	also	a	part	of	this	
fund.			
	
As	an	internal	service	fund,	the	Fund	covers	all	active	employees	with	health	and	other	insurance	coverage	in	the	
operating	 departments	 and	 retirees	 eligible	 for	 health	 benefits.	 	 The	 premiums	 paid	 through	 the	 operating	
department	insurance	costs	constitute	most	of	the	revenue,	81%.		Revenue	from	employee	and	retiree	share	of	
the	premiums	makes	up	18%	of	revenue,	with	the	EGWP	subsidy	and	interest	income	making	up	the	balance.		The	
fund	 is	 treated	 as	 a	 Commission‐wide	 fund	because	 its	 costs	 are	 not	 specifically	 generated	by	 either	 county.		
Rather,	the	costs	represent	the	total	health	insurance	pool	cost.		In	addition,	OPEB	Paygo	costs	are	paid	through	
the	Group	Insurance	Fund.			
	
The	Group	Insurance	program	is	part	of	the	Department	of	Human	Resources	and	Management.		It	is	staffed	by	5	
full‐time	positions	plus	a	term	contract	position.		
	
Highlights	and	Major	Changes	in	the	FY17	Proposed	Budget	

The	Proposed	FY17	expenditure	budget	is	$56.76	million,	which	reflects	a	2.0	%	decrease	(or	$101,491)	when	
compared	to	the	FY16	Adopted	Budget.			This	decrease	stems	from	compensation	and	benefits	adjustments.		
	
The	FY17	Proposed	Budget	reflects	the	effect	of	previously	negotiated	changes	in	employee	health	insurance	cost	
share	and	the	increase	in	retiree	health	insurance	cost	share.		The	administrative	expenses	are	factored	into	the	
health	insurance	rates,	and	are	paid	through	the	premiums	paid	by	the	employer	and	employee.		For	FY17,	the	
Group	Insurance	Fund	proposed	budget	includes	$100,000	to	provide	consulting	services	for	Affordable	Care	Act	
(ACA)	compliance.	
	
The	FY17	Proposed	Budget	contains	a	designated	reserve	of	$5.3	million,	which	is	sufficient	to	meet	the	8.5%	of	
total	operating	expense	reserve	policy.		A	summary	of	the	Proposed	Budget	is	shown	on	the	next	page.	
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FY15 FY 16 FY17 %
Actual Adopted Proposed Change

Operating Revenues:
Intergovernmental $ $ $

Medicare Part D Subsidy 317,000       700,000       -                     -100%
EGWP Subsidy 1,805,000    1,200,000    -34%

Charges for Services:  
Employee/Retiree Contributions 7,090,856    9,884,689    10,137,524 3%
Employer Contributions/Premiums 40,365,515 44,722,998 45,795,360 2%
Employer Contributions - Other 25,150         18,600         15,900         -15%
Total Operating Revenues 47,798,521 57,131,287 57,148,784 0%

 
Operating Expenses:  

Personnel Services 615,029       726,962       736,582       1%
Supplies and Materials 5,027            35,000         50,000         43%
Other Services and Charges:  

Professional Services 296,837       495,000       595,000       20%
Insurance Claims and Fees 36,611,651 48,012,983 47,383,216 -1%
Insurance Premiums and Fees 6,858,437    7,784,530    8,195,394    5%

Change in IBNR 349,074       -                     -                      
Other Classifications -                      

Chargebacks 300,000       283,800       276,592       -3%
Total Operating Expenses 45,036,055 57,338,275 57,236,784 -0.2%

 
Operating Income (Loss) 2,762,466    (206,988)      (88,000)        -57%

 
Nonoperating Revenue (Expenses):  

Interest Income 46,750         15,000         15,000         0%
Total Operating Expenses 15,000         15,000         15,000         0%

 
Income (Loss) Before Operating Transfers (78,204)        (191,988)      (73,000)        -62%

 
Operating Transfers In (Out):  

Transfer In -                     -                     -                      
Transfer (Out) -                     (700,000)      -                     -100%

Net Operating Transfer -                     (700,000)      -                     -100%
 

Change in Net Assets (78,204)        (891,988)      (73,000)        -92%
 

Total Net Assets, Beginning 7,467,241    10,907,860 12,756,217 17%
Total Net Assets, Ending $ 7,389,037    $ 10,015,872 $ 12,683,217 27%

 

Designated Assets 3,612,826    4,300,371    5,373,127    25%

Unrestricted Assets 3,776,211    5,715,501    7,310,090    28%

Total Net Assets, June 30 $ 7,389,037    $ 10,015,872 $ 12,683,217 27%

 

T HE MARYLAND-NAT IONAL CAPIT AL PARK AND PLANNING COMMISSION
GROUP INSURANCE INT ERNAL SERVICE FUND

Summa ry  o f Reve nues , Exp ense s, a nd  Cha nge s in Fund  Ne t Asse ts
PROPOSED BUDGET  FISCAL YEAR 2017
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ST AFFING

COMPLEMENT

POS        W YS POS        W YS POS        WYS

GROUP INSURANCE FUND

DEPART MENT  OF HMN. RES. & MGMT .

Full-Time Career 5.00          5.00          5.00              5.00          5.00          5.00          

Part-Time Career -            -            -                -            -            -            

Ca ree r T o ta l 5.00      5.00      5.00         5.00      5.00      5.00      

Term Contract 1.00          1.00          1.00              1.00          1.00          1.00          

Seasonal/Intermittent -            -            -            

T o ta l Gro up  Insura nce  Fund 6.00      6.00      6.00         6.00      6.00      6.00      

FY 17

Pro p o se d

FY 16

Ad o p te d

FY 15

Ad o p te d
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Montgomery	County	Capital	Equipment	Internal	Service	Fund	
 
 
EXECUTIVE	OVERVIEW	
	
The	Commission's	Capital	Equipment	Internal	Service	Fund	(CEISF)	was	set	up	to	establish	an	
economical	method	of	handling	large	equipment	purchases.		The	fund	spreads	the	cost	of	an	asset	
over	its	useful	life	instead	of	burdening	any	one	fiscal	year	with	the	expense.		Considerable	savings	
are	realized	over	the	life	of	the	equipment	through	the	use	of	the	CEISF.	
	
Departments	use	the	CEISF	to	finance	the	purchase	of	equipment	having	a	useful	life	of	at	least	six	
(6)	years.		All	revenue	and	costs	associated	with	the	financing	of	such	equipment	are	recorded	in	
the	Internal	Service	Fund.		All	equipment	is	financed	on	a	tax	exempt	basis,	resulting	in	
considerable	interest	savings.		The	participating	departments	are	charged	an	annual	rental	
payment	based	on	the	life	of	the	equipment.	
	
	
HIGHLIGHTS	AND	MAJOR	CHANGES	IN	FY17	PROPOSED	BUDGET	
	
The	financing	authority	of	the	CEISF	may	be	carried	over	from	year	to	year.		This	means	that	if	the	
total	authorized	amount	of	financing	is	not	utilized	during	a	particular	fiscal	year	any	remaining	
funding	may	be	carried	over	to	succeeding	fiscal	years.		Approval	of	the	budget	gives	the	
Commission’s	Secretary‐Treasurer	and	other	officers	authority	to	carry	out	financing	for	this	fund	
at	such	time	and	on	such	terms	as	is	believed	to	be	advantageous	to	the	Commission	without	
additional	action	by	the	Commission	or	a	Planning	Board.	
	
For	FY17,	the	Commission	proposes	the	purchase	and	financing	of	$2,650,000	in	capital	outlay	
expenses	in	the	CEISF.		This	consists	of	$2,400,000	for	Parks	for	vehicles	and	equipment;	and	
$250,000	for	Finance	for	SAN	replacement	and	other	IT	needs.	
	
Total	expenditures	are	proposed	at	$3,827,125.			
	
	

23



Montgomery	County	Capital	Equipment	Internal	Service	Fund	
 
 

	

	
	

FY 15 FY 16 FY 17 %
Actual Adopted Proposed Change

Operating Revenues:
Charges for Services (to Other Funds) $ 2,286,500        $ 1,895,250        $ 1,982,650        4.6%
Miscellaneous (Sale of Equipment, etc.) -                         -                         -                         -     

Total Operating Revenues 2,286,500        1,895,250        1,982,650        4.6%

Operating Expenses:
Personnel Services -                         -                         -                         -     
Supplies and Materials 143,999           -                         -                         -     
Other Services and Charges: 72,592              -                         -                         -     
Debt Service:

Debt Service Principal -                         769,000           903,200           17.5%
Debt Service Interest -                         219,300           233,250           6.4%

Depreciation & Amortization Expense 1,485,432        -                         -                         -     
Capital Outlay -                         800,000           2,650,000        231.3%
Other Classifications -                         -                         -                         -     
Chargebacks 29,000              31,501              40,675              29.1%

Total Operating Expenses 1,731,023        1,819,801        3,827,125        110.3%

Operating Income (Loss) 555,477           75,449              (1,844,475)       -2544.7%

Nonoperating Revenue (Expenses):
Debt Proceeds -                         -                         2,650,000        -     
Interest Income 7,877                3,000                3,000                0.0%
Interest Expense, Net of Amortization -                         -                         -                         -     

Loss on Sale/Disposal Assets 110,639           -                         -                         -     

Total Operating Expenses 118,516           3,000                2,653,000        88333.3%

Income (Loss) Before Operating Transfers 673,993           78,449              808,525           930.6%

Operating Transfers In (Out):
Transfer in -                         -                         -                         -     
Transfer (Out) -                         (805,550)          -                         -100.0%

Net Operating Transfer -                         (805,550)          -                         -100.0%

Change in Net Position 673,993           (727,101)          808,525           -211.2%

Total Net Position - Beginning 7,994,366        7,941,258        -     
Total Net Position - Ending $ 8,668,359        $ $ 8,749,783        -     

Note: Future Financing Plans

Capital equipment financed for Parks and Planning $ 2,470,000        $ 2,400,000        

Capital equipment financed for Finance Dept. 100,000           250,000           

MONT GOMERY COUNT Y CAPIT AL EQUIPMENT  INT ERNAL SERVICE FUND
Summa ry  o f Re ve nue s, Exp e nse s, a nd  Cha ng e s in Fund  Ne t Po s itio n

PROPOSED BUDGET  FISCAL YEAR 2017
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Prince	George’s	County	Capital	Equipment	Internal	Service	Fund	
 
 
EXECUTIVE	OVERVIEW	
	
The	Commission's	Capital	Equipment	Internal	Service	Fund	(CEISF)	was	set	up	to	establish	an	
economical	method	of	handling	large	equipment	purchases.		The	fund	spreads	the	cost	of	an	asset	
over	its	useful	life	instead	of	burdening	any	one	fiscal	year	with	the	expense.		Considerable	savings	
are	realized	over	the	life	of	the	equipment	through	the	use	of	the	CEISF.	
	
Departments	use	the	CEISF	to	finance	the	purchase	of	equipment	having	a	useful	life	of	at	least	six	
(6)	years.		All	revenue	and	costs	associated	with	the	financing	of	such	equipment	are	recorded	in	
the	Internal	Service	Fund.		All	equipment	is	financed	on	a	tax	exempt	basis,	resulting	in	
considerable	interest	savings.		The	participating	departments	are	charged	an	annual	rental	
payment	based	on	the	life	of	the	equipment.	
	
	
HIGHLIGHTS	AND	MAJOR	CHANGES	IN	FY17	PROPOSED	BUDGET	
	
The	financing	authority	of	the	CEISF	may	be	carried	over	from	year	to	year.		This	means	that	if	the	
total	authorized	amount	of	financing	is	not	utilized	during	a	particular	fiscal	year	any	remaining	
funding	may	be	carried	over	to	succeeding	fiscal	years.		Approval	of	the	budget	gives	the	
Commission’s	Secretary‐Treasurer	and	other	officers	authority	to	carry	out	financing	for	this	fund	
at	such	time	and	on	such	terms	as	is	believed	to	be	advantageous	to	the	Commission	without	
additional	action	by	the	Commission	or	a	Planning	Board.	
	
For	FY17,	the	Commission	proposes	the	purchase	and	financing	of	$1,520,000	in	capital	outlay	
expenses	in	the	CEISF.		This	consists	of	$1,270,000	for	Parks	&	Recreation	for	a	phone	sytem	
upgrade;	and	$250,000	for	Finance	for	SAN	replacement	and	other	IT	needs.	
	
Total	expenditures	are	proposed	at	$2,399,931.			
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Prince	George’s	County	Capital	Equipment	Internal	Service	Fund	
 
 

	

	

	

	

FY 15 FY 16 FY 17 %
Actual Adopted Proposed Change

Operating Revenues:
Charges for Services (to Other Funds) $ 2,434,700    $ 1,346,150    $ 1,634,950    21.5%
Miscellaneous (Claim Recoveries, etc.) -                     -                     -                     -     

Total Operating Revenues 2,434,700    1,346,150    1,634,950    21.5%

Operating Expenses:
Personnel Services -                     -                     -                     -     
Supplies and Materials 145,211       -                     -                     -     
Other Services and Charges: 288,234       -                     -                     -     
Debt Service:

Debt Service Principal -                     1,264,500    695,400       -45.0%
Debt Service Interest -                     326,500       179,650       -45.0%

Depreciation & Amortization Expense 403,375       -                     -                     -     
Other Financing Uses -                     -                     -                     -     
Capital Outlay -                     -                     1,520,000    -     
Other Classifications -                     -                     -                     -     
Chargebacks 18,200         19,700         4,881            -75.2%

Total Operating Expenses 855,020       1,610,700    2,399,931    49.0%

Operating Income (Loss) 1,579,680    (264,550)      (764,981)      189.2%

Nonoperating Revenue (Expenses):
Debt Proceeds -                     -                     1,520,000    0.0%
Interest Income 4,713            2,000            2,000            
Interest Expense, Net of Amortization -                     -                     -                     -     
Loss on Sale/Disposal Assets (35,487)        -                     -                     -     

Total Nonoperating Revenue (Expenses): (30,774)        2,000            1,522,000    76000.0%

Income (Loss) Before Operating Transfers 1,548,906    (262,550)      757,019       -388.3%

Operating Transfers In (Out):

Transfer In -                     -                     -                     -     
Transfer (Out) -                     -                     -                     -     

Net Operating Transfer -                     -                     -                     -     

Change in Net Position 1,548,906    (262,550)      757,019       -388.3%

Total Net Position - Beginning 2,431,011    3,717,367    -     
Total Net Position - Ending $ 3,979,917    $ $ 4,474,386    -     

Note: Future Financing Plans

Capital equipment financed for Parks and Rec $ 500,000       $ 1,270,000    

Capital equipment financed for Finance Dept. 100,000       250,000       

PRINCE GEORGE'S COUNT Y CAPIT AL EQUIPMENT  INT ERNAL SERVICE FUND
Summa ry  o f Re ve nue s, Expe nse s, and  Chang e s in Fund  Ne t Po s ition

PROPOSED BUDGET  FISCAL YEAR 2017
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Central Administration Services – Office of the Chief Information Officer 
FY17 Budget Narrative 

 
 
Executive Overview 
Working together with the Chief Technology Officers of each department and the Information 
Technology Council the Office of the Chief Information Officer (OCIO) has submitted the FY 17 
budget the following highlights.   
 
Fiscal year 2016 (FY16) has seen continued success in policy creation in the face of increase 
information technology security threats and breaches.  Working with the Office of Internal Audit 
we have stepped up our review of our information technology environment and the policies that 
govern it.  Our focus is to ensure the confidentiality, integrity, and availability of Commission data.    
This work will continue as the threats continually change.  Additionally working with the 
Information Technology Council we are evaluating how projects are prioritized and authorized 
with the expectation of improving our efficiency.   
 
 
Office of the CIO 
The proposed FY17 expenditure budget is $772,522 representing a 31% (or $186,318) increase 
from the FY16 adopted levels.  This increase will be funded by drawing down the fund balance in 
the Office of the Chief Information Officer.  As a result there is no increase in the departmental 
funding for the OCIO.  
 
The major driver of this increase is the shift of prior projects and consulting expenses from 
Commission-wide IT Initiatives’ costs to Office of the CIO operational expenses.  These 
operational expenses include annual security awareness training, external enterprise-wide 
Information Technology audits, and miscellaneous consulting support. 
 
 
Commission-wide IT Initiatives 
The budget request for the IT Initiatives was developed with the Chief Technology Officers and 
was discussed and recommended by the Information Technology Council.  The OCIO requests 
authority to spend $2,290,000 for the projects below.  The first three projects listed below will be 
funded from departmental contributions and the fourth will be funded by debt issuance with the 
first payment to be budgeted in FY18.  The planned projects are:  
 

 Managing our Microsoft Software Licensing needs ($870,000) 
 Upgrading the Graphical Information System base maps ($500,000) 
 Upgrading the time system Kronos ($60,000) 
 Replacing the Alliance physical security system ($860,000) 

 
Note that a portion, approximately $600,000, of the Microsoft Software licensing is currently 
funded by each department in their respective operating budget.  In FY 17, the entire cost of 
Licensing will be budgeted this Internal Service Fund.   
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FY 15 FY 16 FY 17 %
Actual Adopted Proposed Change

Operating Revenues:
Charges for Services (to Other Funds) $ 530,969           $ 516,500           $ 778,900           50.8%
Miscellaneous (Sale of Equipment, etc.) -                         -                         -                         -     

Total Operating Revenues 530,969           516,500           778,900           50.8%

Operating Expenses:
Personnel Services 76,833              213,521           237,409           11.2%
Supplies and Materials 16,708              8,038                2,061                -74.4%
Other Services and Charges: 350,760           286,355           949,464           231.6%
Debt Service:

Debt Service Principal -                         -                         -                         -     
Debt Service Interest -                         -                         -                         -     

Depreciation & Amortization Expense 85,962              -                         -                         -     
Capital Outlay -                         -                         -                         -     
Other Classifications -                         -                         -                         -     
Chargebacks -                         -                         -                         -     

Total Operating Expenses 530,263           507,914           1,188,934        134.1%

Operating Income (Loss) 706                   8,586                (410,034)          -4875.6%

Nonoperating Revenue (Expenses):
Debt Proceeds -                         -                         344,000           -     
Interest Income 5,620                -                         -                         -     
Interest Expense, Net of Amortization -                         -                         -                         -     

Loss on Sale/Disposal Assets (14,690)            -                         -                         -     

Total Operating Expenses (9,070)               -                         344,000           -     

Income (Loss) Before Operating Transfers (8,364)               8,586                (66,034)            -869.1%

Operating Transfers In (Out):
Transfer in -                         -                         -                         -     
Transfer (Out) -                         -                         -                         -     

Net Operating Transfer -                         -                         -                         -     

Change in Net Position (8,364)               8,586                (66,034)            -869.1%

Total Net Position - Beginning 1,955,457        1,734,579        -     
Total Net Position - Ending $ 1,947,093        $ $ 1,668,545        -     

Note: Future Financing Plans

Capital equipment financed for IT Initiatives $ -                         $ 344,000           

MONT GOMERY COUNT Y CIO & COMMISSION-W IDE IT  FUND
Summa ry o f Re ve nue s, Exp e nse s, a nd  Cha ng e s in Fund  Ne t Po s itio n

PROPOSED BUDGET  FISCAL YEAR 2017
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FY 15 FY 16 FY 17 %
Actual Adopted Proposed Change

Operating Revenues:
Charges for Services (to Other Funds) $ 785,878       $ 803,204       $ 1,281,804    59.6%
Miscellaneous (Claim Recoveries, etc.) -                     -                     -                     -     

Total Operating Revenues 785,878       803,204       1,281,804    59.6%

Operating Expenses:
Personnel Services 109,524       304,483       338,547       11.2%
Supplies and Materials 25,011         11,462         2,939            -74.4%
Other Services and Charges: 521,622       408,345       1,532,102    275.2%
Debt Service:

Debt Service Principal -                     -                     -                     -     
Debt Service Interest -                     -                     -                     -     

Depreciation & Amortization Expense 128,943       -                     -                     -     
Other Financing Uses -                     -                     -                     -     
Capital Outlay -                     -                     -                     -     
Other Classifications -                     -                     -                     -     
Chargebacks -                     -                     -                     -     

Total Operating Expenses 785,100       724,290       1,873,588    158.7%

Operating Income (Loss) 778               78,914         (591,784)      -849.9%

Nonoperating Revenue (Expenses):
Debt Proceeds -                     -                     516,000       -     
Interest Income 8,374            -                     -                     
Interest Expense, Net of Amortization -                     -                     -                     -     
Loss on Sale/Disposal Assets (22,034)        -                     -                     -     

Total Nonoperating Revenue (Expenses): (13,660)        -                     516,000       -     

Income (Loss) Before Operating Transfers (12,882)        78,914         (75,784)        -196.0%

Operating Transfers In (Out):

Transfer In -                     -                     -                     -     
Transfer (Out) -                     -                     -                     -     

Net Operating Transfer -                     -                     -                     -     

Change in Net Position (12,882)        78,914         (75,784)        -196.0%

Total Net Position - Beginning 2,922,311    2,563,443    -     
Total Net Position - Ending $ 2,909,429    $ $ 2,487,659    -     

Note: Future Financing Plans

Capital equipment financed for IT Initiatives $ -                     $ 516,000       

PRINCE GEORGE'S COUNT Y CIO & COMMISSION-WIDE IT  FUND
Summa ry  o f Re ve nue s, Expe nse s, and  Chang e s in Fund  Ne t Po s ition

PROPOSED BUDGET  FISCAL YEAR 2017

29



 
Bi-County Staffing Complement: 
 

 

POS        WYS POS        WYS POS        W YS

OFFICE OF T HE CIO

Full-Time Career 2.00          2.00          3.00                3.00          3.00          3.00          

Part-Time Career -            -            1.00                0.50          1.00          0.50          

Ca re e r T o ta l 2.00      2.00      4.00           3.50      4.00      3.50      

Term Contract -            -            -                  -            -            -            

Seasonal/Intermittent -            -            -            

T o ta l CIO /  Commiss io n-wide  IT  Fund 2.00      2.00      4.00           3.50      4.00      3.50      

Pro po se d

FY 15 FY 16 FY 17

Ad op te d Ado p te d
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 November 19, 2015 
 
 

 
Office of the General Counsel 
Maryland-National Capital Park and Planning Commission 

Reply To 
 

Adrian R. Gardner 
General Counsel 
6611 Kenilworth Avenue, Suite 200 
Riverdale, Maryland 20737 
(301) 454-1670 ● (301) 454-1674 fax 

Memorandum 
 
TO:  Montgomery County Planning Board 
  Prince George’s County Planning Board 
 
FROM: Adrian R. Gardner 
  General Counsel 
 
RE:  Legal Department – FY 17 Administration Fund  
 

 
This memorandum is to solicit Planning Board input in crafting the FY 2017 budget 

for the Commission’s Office of General Counsel (OGC or Legal Department). 
 
A. Recommendation 

 
I recommend a maintenance-of-effort budget.  

 
B. Budget Proposal 

 
The Legal Department’s FY 2017 proposed budget after chargebacks is $2,337,398 

allocated as follows: 
 
 Montgomery County Administration Fund: $1,318,555  
 Prince George’s County Administration Fund: $1,018,843  

 
This proposal represents a net decrease (or, -6.0%) below our FY 2016 approval.  

That net decrease primarily represents a decrease in the pension rate. Essentially, all non-
personnel items are retained at levels that are flat; and, the proposal considers the most recent 
cost allocation split 51.9/48.1 MC/PGC. 
 
C. Conclusion 
 
 I respectfully request Planning Board support this proposal.  
 
c: Tonya Miles, Chief Departmental Administrator 
 
Attachment 
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Memorandum re: Legal Department – FY17 Administration Fund 
November 19, 2015 
Page 2 
 

 
 

MC Admin Fund
PGC Admin 

Fund
DEPARTMENT 

TOTAL % Change Positions

FY16 Adopted Budget 1,467,883$         1,019,042$        2,486,925$           24.0

FY17 BASE BUDGET INCREASES

Salaries                (59,454) 36,289               (23,165)                 
Benefits                (41,999) (9,109)                (51,108)                 

Supplies and Materials                     (566) 566                    (0)                          
Other Operating Changes                (17,595) (3,997)                (21,592)                 

Chargebacks                (29,714) (23,948)              (53,662)                 
FY16 One-time Expenses

Subtotal Increase - Base Budget Request  $       (149,328)  $            (199)  $        (149,527) -6.0% 24.0

Specific Request -                            
Specific Request
Specific Request
Specific Request
Specific Request -                            

Subtotal Proposed Changes  $                 -    $                -    $                  -   0.0%

Total Increase FY17 Proposed Budget Request  $       (149,328)  $            (199) (149,527)$         -6.0% 0.0%

Total FY17 Proposed Budget Request  $     1,318,555  $    1,018,843  $       2,337,398 

Change to Base Between Counties from Labor Cost Allocation Change

PROPOSED CHANGES

LEGAL DEPARTMENT

PRELIMINARY FY17 OPERATING BUDGET REQUEST 
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November 19, 2015 

To: Montgomery County Planning Board 
 
From: Renee Kenney, Chief Internal Auditor 
 
Re: FY17 Budget Request/Justification 
 
 
The Office of Internal Audit submits the following FY17 budget request for your 
approval: 
 
 

MC Admin 
Fund

PGC Admin 
Fund

DEPARTMENT 
TOTAL % Change

FY16 Adopted Budget 200,933$           354,986$         555,919$            

FY17 BASE BUDGET INCREASES

Salaries                26,482 (4,732)              21,750                
Benefits                  3,951 (10,338)            (6,387)                 

Other Operating Changes -                          
Chargebacks (2,502)              (2,502)                 

FY16 One-time Expenses
Subtotal Increase - Base Budget Request  $       30,433  $     (17,572)  $         12,861 2.3%

Specific Request -                          
Subtotal Proposed Changes  $              -    $             -    $               -   0.0%

Total Increase FY17 Proposed Budget Request  $       30,433  $     (17,572) 12,861$         2.3%

FY17 OPERATING BUDGET REQUEST  $      231,366  $     337,414 568,780$       

Office of Internal Audit

 FY17 OPERATING BUDGET REQUEST 

Change to Base Between Counties from Labor Cost Allocation Change

PROPOSED CHANGES
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Office of Internal Audit 
FY17 Budget Request/Justification 
Page 2 
 
 

The OIA has a FY16 adopted budget of $555,919, split between Montgomery County and 
Prince George’s County, 36/64% respectively.  The proposed FY17 operating budget of 
$568,780 represents an overall increase of 2.3% over FY16.    
 
The OIA is not requesting any special requests for FY17. 
 
The $12,861 increase in base salaries and benefits is primarily due to approved salary 
equity and COLA adjustments, and planned reclassification adjustments for two auditors. 
 
The OIA receives a chargeback from Prince George’s County for one internal auditor.  
Before chargebacks, the split between Montgomery County and Prince George’s County 
reflects the recently approved CAS labor allocation of 34.7%/65.3%.   After chargebacks, 
the allocation is 41%/59%. 
 
Thank you for your consideration. 
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