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Dear President Praisner and Members of the Council:

The March 2007 semi-annual report discusses varnous current and prospective work programs of
Planning Department and Department of Parks. The purpose of this introductory letter is twofold:
(1) 1o provide a brief overview of the report; and (2) to raise several issues of concern to the
Board, which we would like to discuss with Council.

An overview of the reports:

Planning

Summary of the 2008 budget requests for support of ongoing projects and new initiatives
including a comprehensive environment and energy functional plan, strengthening forest
conservation regulations, review and inspection efforts, improving the website, reforming
the zoning ordinance, customer service coordination and creation of a publication unit,

¢ Discussion of the program budgeting approach and the new labor coding and tracking
system.

« Update of the management improvement program, including recruitment, development
review, development review manual status, reallocation of MRO space. Rules of
Procedure, community outreach tools, team building and staff training.

o Creation of the interdepartmental department heads meeting.

¢ The proposed master plan production schedule.

» Program updates on growth policy. Development Review Manual, enforcement rules and
forest conservation law revision.

Parks

» Discussion of program budgeting and what the Department of Parks has learned from
program analysis.

e Key management initiatives intended to enhance the duties of park managers 1o be more
customer-focused.

¢ Discussion of mujor policy issues including park housing and Advanced Land Acquisition

Revolving Fund (ALARF).



*

Presentation of select new initiatives included in our 2008 budget request.
Issues for Discussion:

The process for adoption of Planning Board regulations designed to implement
reforms in development review and enforcement of Board actiens.

*

Does the Board have authority to make non-substantive editorial changes in
Reguiations approved under Method 27

Must any substantive amendments to & Regulation be submatted under Method 27

The Development Manual and the Enforcement Regulations are likely to require
adjustments, particularly in the first few years of their use, and in some instances speed
in making the adjustments may be highly desirable. Is there any bright line about what
must come back to Council for approval, and what can be handled ¢ither by Board
action or by use of guidelines adopted by the Board to assist compliance with the
Regulations? The use of guidelines may be less effective in some cases, but may be a
necessary expedient it making changes to regulations discourages useful
experimentation.

Issues concerning the approach to enforcement actions. As the report suggests, the
following issues need to be discussed with regard to the Regulation we are preparing to
govern the enforcement of Planning Board actions.

Should we establish a single enforcement process for all the actions of the Board?
These include, in addition to preliminary plans, site plans, forest conservation plans
and orders, and water guality plans, If s0, will the Council be amenable to considering
amendments to the various laws to reconcile their enforcement provisions?

Should we delegate authority to our enforcement agents to issue stop work orders,
citations, and compliance orders without need to seek approval {from the Planning
Director?

Should the first review of an order from an enforcement agent be the District Court, a
hearing officer, or the Board?

If we use a hearing officer for review of field orders and citations, what is the next
level of review—-court or the Planning Board? What should be the extent of the
hearing officer’s authonty, and is 1t the same for all matters? In other words, should
site plan violations be treated differently than other violations, since a remedy for them
often involves a reopening of the plan and major revisions to 117 If the hearing officer
makes a recommendation to the Board, should 1t be detaled and specific, or imited to
recommending that, assuming the fact of the violation is not contested, the appropriate
financial or other penalty, and that the respondent must file an amended site plan to
achieve compliance?



s  Should the Rule include 3 schedule of fines?

» [If the Board is the first level of review, is there a need for special rules to protect the
due process rights of the respondent, such as the authority to compel testimony and
cross examine witnesses? If the procedure is {0 be more judicial than quasi-judicial, is
there a need for a trial officer, since there s no assurance that the Board will contain
members familiar with rules of evidence?

3. The Master Plan Schedule. Council members have expressed frustration with the pace
at which master plans are produced. There has also been interest expressed in
development of @ means of bringing limited amendments and updates of plans to the
Council for approval on an expedited schedule. Given the Council’s work schedule for the
remainder of this year, including the budget, growth policy, the CIP. and issues concerning
the Agricultural Reserve, we would like to discuss a realistic schedule for presentation of
master and sector plans for the next 12 months.

s The Twinbrook Sector Plan should be presented to the Council by late summer, for
action during the fall.

*  We propose acceleration of the White Flint Sector Plan for presentation to the Council
in early 2008.

4. The Approach to Review of Joint Development Projects. Particularly in central
business districts and other metro areas, we can expect to see a number of joint
development projects. In Silver Spring alone, we will be reviewing the Transit Center, the
Civic Center, Silver Place, and the Birchmere project. All of these projects fall under CBD
zones and the private partner will be using the the entire area, including space occupied by
the public facility, in the density calculation and provision of public space and amenities
for its part of the proposal. This means that public projects that would otherwise have been
subject to mandatory review must now comply with site plan conditions and will not have
the option of taking the advice of the Board or ignoring it. This has engendered some
anxicty in some agengies.

We believe that this 1s the appropriate way 10 review these projects under the CBD project
and site plan review process, for the following reasons:

¢ [t ensures that the two components are coordinated and provides the functionality
that is necessary in densely developed environments.

» The process meets public expectations for transparency, participation,
accountability, and high standards of design for both private uses and public
factlities.

» [t allows the respective parties to resolve problems at an early stage.

We recognize that use of this process imposes some extra burden on the public partner, and
we propose to expedite the review of such projects, especially when time may be a



significant factor in securing or maintaining financial or other commitments. We also are
prepared to accommodate differences in the schedules of the respective partners. Because
the Board had initially acquiesced in a prehimimary mandatory review of the Transit Center,
we will continue to treat in as such, but alert the Council that doing so may result in a less
desirable outcome for Silver Spring than could otherwise have been accomplished. We
cxpect to work out a clear agreement with the executive branch concerning this review
Process.

5. Need to prioritize Zoning Text Amendments and Legislation. The proliferation of text
amendments presents a challenge i the allocation of staff resources. Some amendments
are critical to other work program elements, such as the Agricultural Reserve, sector plan
implementation, and general planning and development goals. The problem arises when
the need to review private amendments and amendments of limited consequence crowd out
major legislation, such as the revisions to the road code, or lighting standards. Work on
ZT As often require staft assigned to master plans, growth policy, and other matters to be
diverted from major work programs to deal with them.

If there were few such amendments and they were introduced and scheduled for council
committee and full council review at greater intervals, they would have less impact on the
work program. We recommend a regular sereening process for scheduling Board,
committee, and Council consideration of amendments to avoid the application of
Gresham’s Law 1o the process.

6. Heads Up. The following matters have occurred or are on the horizon and you may get
questions about them.

e JCC Issues: Land transfers: Improvements in SPA protection; Western Maintenance
Facility.
Washington Grove Meadow Park.

s Needwood Dam Repairs
Woodstock Park

The Board and staff will be prepared to respond to concerns of the Council about the work
program and other issues.

Sincerely,

Rovee Hanson
Chairman
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Budget Preview In Brief

In January, the Planning Department submitied its proposed fiscal year 2008 budget. This budget
balances new initiatives to build a policy framework for the future with our need to continue
strengthening performance in development review. The budget submission requests authorization
for new staff and funding for professional services, technology advancements and
customer/service delivery enhancements.

The budget supports both on-going priorities such as the growth policy, affordable housing, a
master plan schedule that includes the coordinated [270/MD3535 Corridor Plan, enhancements to
Historic Preservation, improvements to the Hansen System, and continuation of document
imaging efforts. In addition, the Department is requesting resources for new initatives, including
a comprehensive environment and energy functional plan, strengthening forest conservation
regulations, review and inspection efforts, improving the website, reforming the zoning ordinance,
customer service coordination and creation of a publication unit.

A major technical change is the recommendation to eliminate the Development Review Special
Revenue Fund and transfer the balance into the Administration Fund. In order for the Planning
Department to recruit and retain quality staff to review development proposals, we cannot be
dependant on real estate market cycles. Funding stability 1s needed for sustained capeacity to
analyze and add value w development proposals, collaborate effectively with other agencies and
commumty representatives, and monitor implementation. Fees for development review would
remain 1n place as a funding source within the Administrative Fund at the FY 07 rates.

The Work Program Schedule

The program budget is an important and evolving component of our continuous improvement
program. The Department is continuing the implementation of the program budget that was begun
last year. Through a labor coding system started in fiscal year 2007, preliminary data is being
collected that tracks the actual amount of staff time spent on each work program element.

We are adjusting the labor coding and tracking system to eliminate overlapping and unclear codes
to improve the accuracy of the information. We will use that information to adjust the work
programs as needed throughout the year and to create new programs cach vear. This approach
provides a data-driven basis for better management decision-making. It allows us to make good
on our word that tasks added 10 the work program will result in delavs to other projects.

The Council’s request for the growth policy discussion to be amplified and accelerated. as well as
numerous smaller requests, has resulted in major delays in the Master Plan program. The new
Master Plan schedule includes a total of approximately four years of delay in comparison to the 07
work program.

In addition to the Growth Policy effort, the staff has recently spent un-programmed time on
parking waivers for elderly housing, the Forest Conservation Task Force, revisions to the Forest
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Conservation Law, the Planning Board’s Rules of Procedure, the Planning Board’s Rules of
Enforcement, the Development Review Manual, the Agricultural Policy Working Group and Ag
Reserve recommendations, the Road Code, mansionization, and easement enforcement,
particularly forest conservation casements. While some of these programs are in our work
program, they entailed more effort and more staff time than had been budgeted.

Management Improvement Plan

Progress on the Management Improvement Plan (MIP) has been steady with most of the
recommendations of the Management Partners report now incorpoerated into the MIP. The single
most troublesome 1ssue continues to be the difficulty in filling vacancies, but we are making
progress. As of March 1, we are down to 19 vacancies from 24 in February.

The most successful initiatives include completion of a work-program-based budget for FY07 and
FYO08, completion of the Planning Board’s Rules of Procedure, and improvements to the
development review process in terms of thoroughness of review and increased public
participation. Particularly notable is the posting of a wide range of development activity
information on the web,

Major Initiatives since our last semi-annual report include:

o Recrpitment -- The most important initiative in the MIP. Without a full complement of
staff we can’t complete the work promised in the program budget nor can we complete
other Management Improvement initiatives, master plans, or even keep up with regulatory
workload, Initiatives include a new pilot recruitment program; a management training
course on recruiting and retention, with a focus on diversity; an incentive package for hard-
to-fill vacancies; an employee referral bonus; and a relocation resmbursement policy. We
are analyzing our existing salary structure, to make sure that it is competitive with both the
pubic an private sector.

+ Development Review -- We have improved compliance with regulations through new
procedures and improved communications and transparency with increased information
posted on the website. We are in the testing phase of posting a log of all meetings with
outside parties on the website. The consent agenda assures that all revisions, plats and
resolutions/ opinions are reviewed by the Planning Board and provides the opportunity for
applicants and the public to request the Board to hold a hearing. The Tech Team is just
now forming with a new hire and an existing staff transfer, and interviews are scheduled
for filling the additional vacancies.

* The recently completed Development Review Manual is out for public comment.

s  Budget - In October we held a Planning Board and staff retreat to determing priorities for
2008. We have developed new labor codes, labor tracking reports, and a work program
with project elements. We are in the process of developing performance measures.

* Space —~ After relocating 40 Research and Technology staff to 1400 Spring Street, we are

now reconfiguring work spaces in the MRO and moving staff into those spaces. This will
relieve severe overcrowding and unsafe working conditions.
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s The Planning Board’s Rules of Procedure have been approved by the Planning Board and
transmitted to the County Council.

»  An online Community Outreach Toolkit has been developed to assist planning in
engaging County residents.

»  Teambuilding and staff training - a staff team-building group designed and implemented
a new process and guidelines for creating a collaborative problem-solving culture, and will
follow up with implementation strategies. Bryan Garner from LawProse conducted an all-
day writing seminar for staff.

Ongoing activities include further reforms in the Development Review process 1o create a higher
level of quality control; creating the Tech team to free managers from plan intake and distribution,
and data entry and filing; consolidating aides into a single unit; creating a two-step acceptance
process for applications: continuing the document imaging project; creating a standardized staff
report format; improving the resolution (opinion) process, enhancing the Hansen system;
improving the effectiveness of the Development Review Committee and other interagency
cooperation; and enforcement of the Rules of Procedures. A condition-writing staff team is
creating a manual on how to write conditions, to ensure that every condition addresses the party
responsible for implementation, the specific action to be taken, the party responsible for making
decisions required by the condition and the deadlines for action.

Interagency Department Heads Meeting

The Chairman and the Chief Admiunistrative Officer, Tim Firestine, have agreed to establish a
permanent Interagency Department Heads group that will meet once a month to discuss and
resolve interagency issues. Meetings will include the directors of the Planning Department, Parks
Departrnent, Recreation Department, Department of Permitting Services, Department of Housing
and Community Affairs, Department of Public Works and Transportation, Department of
Environmental Protection, and Department of Economic Development.

&)
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The master plan program includes thirteen projects to be completed in FYO7 and beyond. In
addition to the projects included in the last report to the County Council, the Growth Policy
Report, Green Infrastructure Functional Plan, and the Functional Plan for Energy and
Environment have been included in the proposed program. The master plan schedule has been
adjusted to accommodate the need to assign staff from all divisions to augment the Development
Review Program, and to complete the new Growth Policy Report as requested by the County
Council.

In accordance with the instructions from the last meeting with the County Council, the Growth
Policy, the Twinbrook Sector Plan, the White Flint Sector Plan, and the Germantown Master Plan
will remain the highest priority projects. These projects will be followed by the Gaithersburg
Vicinity Master Plan. An important feature of the schedule and a major determinant of the timing
is the need to stagger the delivery of plans every six months for review by the Planning Board and
County Council.  The following chart and the attached Master Plan and Sectional Map
Amendment Schedule indicate the proposed master plan schedule.

Plan Name Existing Schedule Proposed Schedule
Growth Policy Report NA June 2007
Twinbrook Sector Plan July 2007 December 2007
White Flint Sector Plan October 2007 May 2008
Germantown Master Plan July 2008 June 2008
Gaithersburg Vicinity Master Plan December 2007 December 2008
Takoma/Langley Sector Plan July 2010 July 2009
Kensington Sector Plan December 2008 December 2009
Westbard Sector Plan July 2009 July 2010
Wheaton Sector Plan December 2009 December 2010
Green Infrastructure NA December 2008
Plan for Energy and Environment NA December 2009
MD 355/1-270 Project Phase 1 NA December 2007
Purple Line (Bi-County Transitway) TBD TBD

Master Plan Types and Approximate Completion Times

During the last presentation, the County Council asked the Planning Department to recommend
methods to reduce the time needed to complete master plans. In response, we have several
proposals.

First of all, the plans that are in the list above are generally for smaller areas than & full master

plan. The County 18 transitioning nto a phase where redevelopment will be more common than
development of vacant land, and we are now focusing on smaller areas around Metro stations or
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other centers that are small portions of a complete master plan. Since the areas are smaller and the
issues are fewer, they will take somewhat less time.

We are also proposing two new types of plans — a Specific Area Plan and a Limited Amendment.
These types of plans take approximately three to five months to complete the staff draft. We are
not proposing any legislative changes to the process for approving these types of plans. but we
will, in the future, examine the possibility of collapsing or otherwise condensing and streamlining
the process (without, of course, any lessening of community and stakeholder participation). We
will also make them more issue-driven. Right now, these types of plans take approximately three
to five months to complete the staff draft, because of the imited nature of the plans. Examples of
this type of plan are Woodmont Triangle, a Specific Area Plan that considered recommendations
for only a portion of the Bethesda CBD: and Montrose Parkway, a Limited Amendment to the
North Bethesda/Garrett Park Master Plan. This amendment considered only the number of lanes to
be added 1o the proposed Montrose Parkway,

In addition, the Planning Board has initiated a series of ongoing round table discussions for each
master plan. These discussions will occur throughout the preparation of the staff draft to provide
ongoing feedback (o the staff and the community during the preparation of each plan. In this way,
there will be more opportunities for the staff, the stakeholders and the Planning Board to
collaborate and negotiate on master plans so that the major issues are aired and resolved well
before the formal Planning Board and County Council hearings. This problem resolution process
will reduce the time needed to complete the review of the staff draft and will reduce the amount of
time needed for public hearings.

Recent experience with the Damascus Master Plan indicates that the Sectional Map Amendment
can often be started during the review of the Planning Board Draft by the County Council. This
technique will also reduce the total time needed to produce a master plan.

EXISTING PROCESS

Comprehensive Master Plan
{18-24 Months - Staff Draft)

. Large area plan

. Comprehensive plan or functional plan

. Example: Green Infrastructure Functional Plan, and Functional Plan for Energy and
Environment

Comprehensive Sector Plan
(12-18 Months - Staff Draft)

. Small area plan
. Often related to Metro Station areas
. Example: Twinbrook Sector Plan

NEW PROCESS

Specific Area Master Plan

15



{3-5 Months - Staft Draft)

. Small area within an existing master plan or sector plan

. Limited increase or decrease in land use and density

. Limited number of issues

. Example: Woodmont Triangle Amendment to the Sector Plan for the Bethesda CBD

Limited Amendment
(2-3 Months - Staff Draft)

» One to two topics
. Small area
. Example: Montrose Parkway Amendment to the North Bethesda/Garrett Park Master Plan

i6
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Growth Policy

In December 2006, the Montgomery County Council directed the Montgomery County Planning
Board to conduct a review of the County's Growth Policy. The resolution passed by the Council
contains specific elements that must be addressed in the Planning Board's report, which 1s due to
be delivered to the Council by May 21, 2007. The Planning Board delivered its first interim report
on February 15, 2007 and reviewed it with the Council's PHED Committee on March 12,

As the interim report makes clear, the Board's study will look bevond the traditional definition of
"growth policy” as consisting solely of a set of guidelines for implementing the adequate public
facilities ordinance. Among the broader issues that are being explored are: (1) how measures of
"adequate public facilities” should be adapted for areas where future growth consists of infill and
redevelopment, and (2) how "sustainability” may be used as a guiding principle for shaping and
pacing the County's future growth.

Development Review Manual

As the Planning Department was putting together its Management Improvement Plan in the wake
of the events at Clarksburg Town Center, it quickly became clear that the Development Review
Division needed to document the processes that were being followed in accepting and reviewing
project, preliminary and site plans, plan amendments and waivers. Such decumentation would be
of benefit because 1t would help make a very complex process more understandable. and it would
clanfy what was expected of staff, the applicant, and the public in order to enable the review
process to move forward in a more tmely and predictable manner.

Breaking the review process into a number of steps should also enable Development Review to
develop more meaningful performance measures. Finally, new procedures outlined in the manual
make it clear that citizen participation is both welcomed and encouraged.

An imtial draft of the manual was posted for review on November 6, 2006. A focus group was
convened to give an in-depth review of every aspect of the manual 10 see how 1t could be further
refined and improved. Members of the focus group, who represent the various constituencies
involved in the development process, including developers, attorneys, engineers, and the public,
have held four, two-hour meetings to go over the document and hosted an evening forum to
receive additional comments from the public.

Based on the comments received from all parties, including the focus group, the community and
the Planning Board, a revised draft was posted for review on Monday, March 5% The new draft
is considerably shorter than the first, because a decision was made to leave out specific
requirements, such as the application checklists and the required size, material and wording for
signs. because these could easily change over time. The manual advises the reader that these
specific requirements can be found on the MNCPPC website.

A public hearing for the revised development review manual 1s scheduled for Thursday, March
22™ - After staff has had an opportunity to incorporate this next round of comments, the manual



will go to the Planning Board for its approval, before being sent to the Council for review and
approval,

Since Development Review continues to improve its processes and hopes to make far better use of
technology in the future, it is anticipated that the manual may need to be updated on a regular
basis.

Enforcement Rules

Planning staff is currently working to develop a set of Enforcement Rules. The Enforcement
Rules are at an earlier stage of drafting than the Rules of Procedure, which the Board has voted to
adopt, and the Development Manual, a substantial draft of which has been developed and is being
published for public comment.

The goal of the Enforcement Rules is to develop a single set of fair, efficient, and casily
administered rules that would apply to any alleged violation of an approved plan or law that the
Board is charged with enforcing. One of the chalienges in achieving this goal is the multiplicity of
enforcement provisions contained in the subdivision, zoning, and forest conservation laws. Thus,
as part of its effort to draft Enforcement Rules, Planning staff is considering proposing changes to
the subdivision. zoning. and forest conservation laws that would permit a single enforcement
process tor all violations.

Faorest Conservation

A variety of efforts are underway to improve the county's Forest Conservation Program. First, a
Forest Conservation Task Force - that was convened by the Acting Planning Director last summer
and that included representatives from environmental groups. the building industry and
government - has concluded its work and has presented a series of recommendations on ways that
the existing law can be better admimstered and ways that M-NCPPC can improve its internal
procedures on forest conservation. The recommendations were transmitted on January 31st and
presented to the Planning Board on February 22nd. M-NCPPC staff is now working on
implementing the 18 recommendations included in the report.

Secondly, M-NCPPC staff is working on a comprehensive revision to the Forest Conservation
Law, Chapter 22A of the Montgomery County Code. In addition to considering the
recommendations of the C&O Canal Task Force on this issue, staff 1s looking at a wide variety of
changes that would make the applicability and enforcement sections of the law clearer and more
workable. This comprehensive revision to the Forest Conservation Law will also be closely
coordinated with County Council staff and a package of suggested revisions will be transmitted to
the Council by the Board later this spring.

Finally, a new program manager for the Forest Conservation Program 18 being hiring within the
Environmental Planning Unit of the County-wide Planning Division. This individual will be hired
at a Master Planner level and will work on the projects noted above, as well as on general policy
direction for the Forest Conservation Program. The Forest Conservation Program Manager will
be on board by April or May.



ATTACHMENT A:
WORK PROGRAM MATRIX AND ELEMENT FORMS
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MASTER PLANS

Master plans promeote community involvement by creating the blueprints for quality, well-
designed communities -- addressing needs for housing, jobs, shopping, entertatnment, commercial,
letsure/recreational opportunities and open space for environmental protection. This work
includes planning for infrastructure-roads, schools, sewer and water, public safety, libraries and
social service functions.

DESCRIPTION/SCOPE:

This project provides for the continuing review of the progress to foster the preservation of sgricuiture in Montgomery
County. It provides for a monitoring of the status of the TDR sending and receiving areas. It will recommend
improvements 1o the Zoning Ordinance t© implement the goals of the Master Plan for Agricultural and Rural Open
Space. The staff will assist in identifving additonal receiving areas for the transfer of TDRs and in the review of
proposals that would affect the growth potential of the Reserve.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

Periodie updates of area master plans are called for by the General Plan, by the Council’s interest in having an orderly
public process for land use management o provide guidance for private actons Oeading, rather than following), and
by the Planning Board's need o provide recommendations to the Council on land-use, tansportation, housing, jobs.
and public facilities. More specifically, this update project is prompied by the County’s pulicy to concentrate jobs and
housing density at transit stations and away from rural areas, and to balance rural landowners” equity with concerns
that development pressure in the Reserve is increasing.

PrOJECT BENEFITS:
fmproving the preservation of agricultural and rural open space through the following:

Provide tmely review of Preliminary Plans in the Agriculiural Reserve

Provide locations for new TR receiving areas

Review nopmnations for Agnculiral Districts

Review nominations for any Rural and Rustic Roads

Text Amendments

Prepare Status Report of Sending and Receiving areas

Support review of regulations or policies that could further Himit growth in the Reserve while addressing
landowner and farmer equity concerns,

* ® & & & ® »

SPECIFIC ORJECTIVES FOR FYUS:

. Implement recommendations from the Ad Hoo Agricolivral Working Group
. Agsembly of lntest information by staff concerning the status of sending and receiving areas
. Examine potential amendments to the Zoning Ondinance and other mitistives o implement the

recommendations of the Master Plan and the Working Group

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

Agencies/Div:  MNCPPCO: Research and Technoiogy Div., County Wide Plan Div., Development Review Div;
Montgomery County Government (MOG); Department of Public Works and Transportation (DPWT), DHCD, DED,
Department of Environmental Protection (DEP;

Waork Program Projects:

Interest Groups: Others: Farming interests, envirgnmental interests and property owners, and civie groups




FYO08 RESOURCE REQUIREMENTS:
Funds: $223,000
Workvears: 1.9
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DESCRIPTION/SCOPE:

This plan will identify and BVALUATE existing sensitive and important environmental features, and paps between
them, throughout Montgomery County, to provide a comprehensive interconnected system. It will include a map of
interconnected natural areas of countywide sagnificance, and implementation strategies and recommendations to make
the vision a reahty. This inttiative will provide a countywide understanding of the religive importince of natursd
resources, and identifving opportunities for conservation, mitigation, restoration, and enhancement. Priorities will be
established to assist development review, master planning, park scquisition, and budgeting.  This project will be
infegrated nto the new Enviroamental and Energy Functional Master Plan as appropriate.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES: The Green
Infrastructure Plan will set forth the important environmental policy choices for the Planning Board and implement
the environmental objectives and strategies of the General Plan Refinement of 1993, The Plan will strengthen the
development patiern of the General Plan and Smart Growth initiatives. It will implement recommendations of the
recently approved Land Preservation, Parks, and Recreation (LPPR) Plan, It will sireamiine the preparation of the
Park, Recreation, and Open Space (PROS) Strategic Plan, and complement the Legacy Open Space (1.OS) Plan by
providing a broader understanding of the County™s nadural resources, their relative significance, and how best t©
achieve a Tunctional setwork of tmportant green space. The Plan will also be an important component of meeting and
mainfaining State Water Qualnty Standards.

PROJECT BENEFITS: The Plan will serve the regulatory process by:

s  YFacilitating a more streambiined and environmentally effective review and mitigation provess for all public and
private development projects;

»  Eshancing the effectivencss of the Environmental Guidelines and the Forest Conservation Regulations by
showing whers to prioritize green space for maximam benefis; and

¢« Providing a comprehensive guide for developers and plan reviewers in idemtifying important areas for mitigation
and potential preservation outside the wrea normally protected by buffer guidelines.

The Plan will serve the master plan process by:

s Streamdining the master plan update process by providing a uniform. updated, countywide environmental
foundation for future master plan revisions,

»  Allowing master plan analyses to be more timely, focusing on more detailed environmental aceds and concemns in
neighborhoods and communities.

The Plan will serve the Park planning and acquisition process by:

»  Enabling continued maximum county eligibility for stute Program Open Spece (POS) funding by meeting new
requirements for comprehensive local green infrastructure planning;
Targeting park acquisition and park reforestation efforty;
Linking Legacy Open Space areas into & more ecologically viable network of greon space;
Providing o foundation and opponunitics for connecting wrban green space with satural areas, for increased
amenity valnes and enhanced guality of ife; and

s Helping o show where 1o apply the County’s POS funds tor maximum benefit.

The plan will also provide a land use planning-hased ol {as identified by the State in recont TMDL guidance’ o help
meet the goal of ataining and maimaining water quality standards.

The plan will provide a comprehensive context and vision for reviewing existing eavironmental guidelines,
regulations, plans, and policies 10 achieve the objectives for Countywide green infrastructure, and strengthening
environmental plauing in general,




SPECIFIC OBJECTIVES FOR FYO8: a) create a regulated area layer for the County; b analyze natural resource
data in light of public input and create alternative green infrastructure mapping scenarios; ¢} continue public vutreach
effors.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Divisions: M-NCPPC: Research and Technology  Division, Commuonity Based  Planning  Division,
Development Review Division; MCG: DEP, Department of Permitting Services (DEP), DPWT, MCSCD,
Montgomery County Public Schools (MUPSy, MWCOG, Washington Suburban Sapitary Commission (WSS(0),
ICPRE, WMATA, Local Musicipalities; State: MDE, MDP., DNR, SHA; Federal: EPA. NPS, NOAA, USACOE,
VSES, USF&W: Adjacent Jurisdictions: Frederick, Howard, Prince George’s, Carroll, Loudoan, and Fairfax Counties,
and D.C.

Work Program Projects: Area and Sector Master Plang, Forest Conservation, Development Review, Growth Policy,
Centers and Boulevards, Bikeways, Trails, Park Acquisidon, Legacy Open Space Plan, TMDLs, Tributary Strategies.
butersst Groups: Too numerous o list separately-includes diverse representatives from  various  agencies,
organizations, and interested individuals representing the areas of Environmental Advocacy, Interagency and Public
Land Munagers. Agriculture and Forestry Interests. Municipalities and Large Civie Organizations, Building Industry
and Chambers of Commerce, and Natural Area Recreational Users.

FYO08 RESOURCE REQUIREMENTS:
Funds: S258.000
‘Workyears: 2.1
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DESCRIPTION/SCOPE:

This plan will comprehensively examine how Montgomery County will be able 1o meet owr ongoing needs —
environmental, economic and social ~ without compromising the ability of future geperations 10 do the same. The
plan will engage the residents of Montgomery County in exploring how to address climate change and growth while
protecting our food and water supplies, and the ecological processes which assure our quality of life. The plan will
identify concrete actions that will smprove sustainabifity from macro-measures such as reinforcements for the
Agricultural Reserve, changes in land use and wansportation approaches, water resource and watershed protection
(including storm water management, receiving waters, and safe drinking water), green infrastructure, and forest
conservation, to micro-measures such as green building standards, tree ordinances, and small area impervious surface
control. Specifically, the plan will focus on ways to effectively align our environmental goals with our land use plans
angd growth policies - both countywide and regional.

RELATIONSHIP OF PROJECT TO POLICIES OF PLANNING BOARD:

This Strategic Plan for the Environment and Energy will enable the Council and Planning Poard 1o examine the
important environmental policy choices facing our county and their relationship to growth policies. It 18 an extension
of the Green Infrastructure Plan that is currently underway and that is helping to identify strategies for strengthening
the protection of our inferconpected green systems. It s also an important step in implementing the envirommental
objectives and strategies of the General Plan Refinement of 1993, and will be sligned with other county injtatives
such as the Environmental Policy, Energy Policy, Countywide Stream Protection Strategy, Forest Preservation
Strategy. Agricultural Preserve, Green Infrastructure Functional Master Plan, area Master Plans, Green Building
Strategy, Adr Quality Protection Strategy., State Implementustion Plans {air quality). Groundwater Protection Strategy.
and the Solid Waste Management Plan.

PROJECT BENEFITS

Throughout the country, Citizens are considering the issues of sustainabiity and this concemn s particularly strong in

the Washington region, which has been experiencing enormous growth, Although Monigomery County has instituted

a number of plans and initatives that address a wide range of environmental issues, there has not been a

comprebensive look at how 10 slign environmental goals and growth policies. We have reacted 3o specific sitsations

as they have arisen, but have not stepped back 1o look at the big picture of how we can, as a county “grow wise and

grow green’. This plan will provide that comprehensive context and vision for reviewing planning decisions and #t

will provide advice 1o County agencies on policies to achieve sustainability in an integrated way. Tt will:

s Clearly state the chanzes o County plans and policies needed o achieve selected goals for sustainability,

s Provide an winbrelia that shows how County policies address the environment and energy and how the policies
can be coordinated for maximum benefit.

e Bolster efforts and provide leadership 0 promote sustainability in the Chesapeake Crescent.

Prioritize actions on plans hsted above and dentify those with multiple benefits;

Determine how changes to laws, regulations or programs will support the well-being of County residents;

Provide a comprebensive and integrated means to comply with state and federal mandates and local inttiatives.

Satisfy the reguirements of recently approved House Bill 1141, which requires o Water Resources Plan Element

i be added w0 county comprehensive plans,

»  Facilitate the master plan update process by providing a uniform, updated, countywide environmental and energy
approach for future master plan revisions;

»  Allow master plan analyses o be timelier, focusing on more detailed environmental analyses and concerns in
ngighborhoods and communities.

*« 8 & =

SPECIFIC OBJECTIVES FOR FY 08:

Fiscal vear 08 wall be the start-up year for this plan and a time o rransition from the Green Infrastructure work that is
currently ongoing. The first year of work will primarily focused on policy assessment. Some of the primary tasks
during FYOR will include: 2y develop a consensus based statement of sustainability gosls and objectives with




stakeholders and citizens; by develop a baseline data set for measuring sustainability based on goals and objectives
{sustainability indicators); ¢} prepare a policy assessmient indicating how various County policies and plans alfect the
principles of sustainability. Additionally, there will be coordination with other Planning Department work progrim
items ~ particularly the work on Growth Policy and efforts on the MD353/1270 Corridor Study.  Finally, there will be
continuing work on major regulatory issues, such as new ideas for tree protection.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Div: The success of this planning effort is contingent on interagency cooperation and a major effort will be
made to reach out to all applicable governmental entities including, but not limited wr M-NCPPC: RTC Div,, CBP
Div., MCG: DEP, DPS, DPWT, MCSCD, MC Public Schools; Local Government: MWCOG, WSSC. ICPRB,
WMATA, Local Municipalities; Stater MDE, MDP, DNR, SHA; Federal: EFA, NP5, NOAA, USACOE, USFS,
USF&W: Adjacent jurisdictions: Frederick, Howard, Prince George’s, Carrodl, Loudoun, and Fairfax Counties, and
D.C.

Work Pregram Projects: Arca and Sector Master Plans, Forest Conservation, Development Review, Growth Policy,
Centers and Boulevards, Bikeways, Trails, Park Acquisition, Legacy Open Space Plan, TMDLs, Tributary Strategies.
Interest Groups: Too numerous to Hst separately.  Includes diverse represeptatives from various agencies,
prganizations, and interested individuals representing the areas of Environmental Advocacy, Interagency and Public
Land Managers, Agricubtare and Forestry Interests, Municipalities and Large Civie Organizations, Building Industry
and Chambers of Commerce, and Natural Area Recreational Users,

FYO08 RESOURCE REQUIREMENTS:
Funds: $712,000
Workyears: 5.8




DESCRIPTION/SCOPE:  This project supports development of a housing policy element of the General Plan,
responding 10 a broad concern for affordable housing for people of modest means and for the public and private
workforce, including an increased understanding of the importance of preserving existing supplies of affordable
housing, This project alse provides the research and analysis resources 1o support housing policy review and
development. Amalyzing County housing tremds and issues helps the Depantment and Board advise the County
Council on public actions that affect the County’s housing, espectally affordable housing, and helps the Research &
Techaology Center advise fallow staff on the application of housing policies in maswer plans, proposed development
projects, and proposed regulatory or policy changes,

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES: The County has
been a leader in implementing affordable housing policies for decades. In addition to the General Plan and individual
master plans, the County adopted a housing policy, A Place to Call Home,” in 2001, Housing policy, especially
affordable housing policy, has been a high priority for the County Counci] and Plannng Board. Both the Council and
the Planning Board, through application of plans, laws and policies, regulate the construction of new housing.
Recently it has become clear that the production of new affordable units must be supplemented by increased effors
preserve existing affordable housing. This project is needed to satisfy the requirerments of recently approved House
Bill 1166,

PROJECT BENEFITS: This project will more closely tie efforts to plan for the preservation of existing afforduble
housing with owr efforts o add pew affordable housing units through the development review process. Up-to-date,
objective and thorough analysis of housing data and trends provides public officials with the information needed for
decision-making on housing-related issues,

SPECIFIC OBJECTIVES FOR FY08: The Department will focus attention on existing affordable housing by
completing an inventory of the exsting stock of affordable housing. a report identifving factors affecting s stability
ar vulnerability, and a set of recommendations for policies to sustain it and improve the communities in which it is
focated, Particular attention will be paid w the issues of existing affordable fow-density multi-family housing located
near high-quality vansit. This research will be used 10 support the Battery Lane Master Plan arcendment provess {and
replaces the Bauery Lane master plan program element in previous versions of the program matrix) as well as futwre
master plans or countywide policies. Bevond FY09, this program may look at other planning issues related 1o existing
affordable housing, such as single-family housing, and identity new opportunities to add to the County’s supply of
new atfordable housing,

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

Agencies/Dive Community-Based Planning, Countywide Planning and Development Review, Montgomery County
Government: Depariment of Housing and Community Affairs,

Other: Housing Opportunities Commission.

FYO8S RESOURCE REQUIREMENTS:
Funds: $328.000
Workyears: 4.3
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DESCRIPTION/SCOPE: This comprehensive Master Plan will amend the 1985 Gaithersburg and Centers Plan, and
the 1990 Shady Grove Study Area Master Plan.  Gaithersburg vicinity occupies & large and significant area on both
sides of the 1270 Corridor. The master plan will include recommendations for land use, zoning, transportation,
environment, and community facilities. Transit stops for the Corridor Cities Transitway {CCT) are planned west of -
270 through the Shady Grove Life Sciences Center. The Master Plan area also includes Monigomery Village, the
Airpark, and residential neighborhoods.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES: The 1-270 High
Technology Corridor was established in the General Plan as an ares for high technology employment for Montgomery
Connty and the Siate of Marvland. The plans for the 1270 Corridor are being amended sequentially including the
Shady Grove Sector Plan (completed), the Twinbrook Sector Plan, the White Flint Sector Plan, the Gaithersburg
Yicinity Master Plan, and the Germantown Master Plan. The M1 333 Project will coordinate these efforts, provide a
cohesive vision of the future, and coordinate pilanning issues that span master plan boundarics within the 1270
Corridor to ensure the implementation of the recommendations for land use, transportation. and community facilities
0 ereate desirable communities,

PROJECT BENEFITS: The Guithersburg and Centers Plan will provide & guide for futore development within the |-
270 Comidor.  Master Plan recommendations will focus on building desirable communities, mcreasing housing
opportunities, incorporating transit, expanding open space and parks, and moproving connections and access. The
Master Plan will help guide development of the Life Sciences Center, the Johns Hopking University Bebwiard Campus
and the Metropolitan Grove area, including stops along the Corridor Cities Transitway., Recommendations for the
Webb tract located east of 1270 will also be included, M-83, the planned extension of Mid-County Highway, is a
major issue under study on the east side of 1-270. This plan will be concerned with the design and implementation of
the Corridor Cities Transitway. It will also be concerned with fostering the design and of high quality commmunities at
the transit station areas,

SPECIFIC OBJECTIVES FOR FYO8: Continued community outreach, coordination with the Cly of Gaithersburg,
completion of the Planning Board Draft Plan, review of the fiscal impacts by the County Executive, approval of the
Master Plan by the County Council, and preparation of the Sectional Map Amendment.

COORDINATION WITH OTHER COMMISSION QPERATIONS AND QUTSIDE ENTITIES:
Agencies/Div: City of Gaithersburg, DPWT, OED, MUPS

Interest Groups: Montgomery Village Foundation, Upcounty Chizens Advisory Conunitiee, property owners,
business owners, and residential communities

Other: High Technology Council

FYO8 RESOURCE REQUIREMENTS:
Funds: 638,000
Workyears: 52




DESCRIPTION/SCOPE:

The Germantown Employment Comridor Plan will bring the employvment future contained in the 1989 Germantown
Master Plan into fruition and remove any obstacles that have inhibited non-resudential development. Germantown i a
matusing copumunity of approximately 85,000 people that has nearly reached the build-out of residential units
recommended in the 1989 Master Plan. The forthcoming Master Plan will examine primarnily non-residential uses and
the potential for mixed-use development in existing office parks and commercial cemters,  The Germantown
Employment Corridor Plan will also provide recommendations for transportation and transit, open space, and
community faciliies. The Master Plan will also identify opportunities for affordable housing,

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

The General Plan identifies Germantown as one of the Corridor Cities along 1270 with common characteristics such
as ntensively developed downtowns, housing, office space, retail, and cuoltural facilities, Each Corridor City s
planned o have a unigue character. Germantown was 1o include a population of up to 100,000 people. This plan will
also be concerned with the destgn and implementation of the Corridor Cities Transitway.

PROJECT BENEFITS:

»  Provides catalyst for employment development

¢  Recommends location for Corridor Cities Trapsitway including station areas, supporting  facilities, and
appropriate land uses

Addresses corridor-wide need for housing, especialty affordable housing

Integrates education, training, and development proposed by Montgomery College

Hentifies community facility needs for a maturing commumnty

Provides urban design guidelines for emplovment centers as a significant focus of this master plan effort,

* * ¥ =

SPECIFIC OBJECTIVES FOR FY 053
Prepare Staff Draft, prepare Public Heaning Draft Plan, complete Planning Boeard Draft, and complete the fiscal
analysis by the County Executive.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

Links with MD 335/1-27C¢ Corrdor Study: wansportation recommendations link with Gaithersburg and Centers Plan
update. Faciity Plan for M-83; Countywide Planming, RTC, Department of Parks, MCPS, DPWT, DHCA,
Department of Economic Development, Upcounty Regional Services Center; Germantown/Gaithersburg Chamber of
Commerce, Germantown Alliance. Germantown Cltizens Association, property owners, Montgomery College and its
technology partners

Other: Other civie proups, bintechnology and sdvanced technology business owners and developers

FYO8 RESOURCE REQUIREMENTS:
Funds: $651.000
Workyears: 3.3




DESCRIPTION/SCOPE:
This Sector Plan is an amendment 1o the North Bethesda Garrett Park Master Plan.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES: This project
supports the general Plan by concentrating development near the transit facilises, supporting indusirial resources, and
providing for biotechnodogy and advanced technology employers

PROJECT BENEFITS:
This project provides an opportunity 0 update the master plan completed in 1992, It will provide fur the following:
. Foster the creation of a mixed-use neighborhoods adiacent to the Twinbrook Metro Station including the
provision of additional housing o serve 4 variery of income fevels

Provide for advanced technology and biotechnology employiment

Retain light industrial uses

Foster the creation of a transit oriented community

Support the TDR program

Address capacity and needs for roads, schools and other public facilities

Address the needs of the light industrial development in the area.

Create public open space

increase green areas

Irnprove the design character of the area

Provide clear urban design and development guidelines

. % % % 2 ¥ % » & »

SPECIFIC OBIECTIVES FOR FY0S:
Conduct County Council worksessions, and adopt the Sector Plan.

Coorpixarion Wit OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES: Process
coordinates with varied M-NCPPC and Council staff and agencies

Agencies/Div: Primary coordination with Transportation Planning, Environmental Planning. County Council staff,
DPWT

YWork Program Projects:

Interest Groups: Community groups, property owners, business owners, and developers

FY08 RESOURCE REQUIREMENTS:
Funds: $479,000
Workvears: 39
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DESCRIPTION/SCOPE:
This Sector Phan is an amendment & the North Bethesds Garrett Park Master Plan.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:
Supports the origimal goals of the Approved and Adopted North Bethesda/Garrett Park Plan and the General Plan by
concentrating high quality development near the White Flint Metro Station,

PROJECT BENEFITS:

Updating the Master Plan o reflect current county policy and trends in development patterns near Metro Stations.
This sector plan is intended to foster improvement to the character of MD 355 specifically, and the White Flint arca o
general. This project witl provide for the following:

Fostering the creation of a mixed-use neighborhood adjacent to the White Flint Metro Station
Providing for short Improving pedestrian and bicyele aceess throughout the area

Supporting the TDR program

Addressing the capacity of roads, schools and other public facilities

Creating public open space

Increasing green arcas

traproving the design character and function of MD 335 (Rockville Pike)

Expanding the zoning tools 1o foster the creation of & high quality community

blocks that improve pedestinan comnections 1o the Metro station

Fostering the creation of a transit onented compaunity

# & % & & % 9 " & %

SPECIFIC OBJECTIVES FOR FYU08:
Provide for substantial community participation, complewe the Public Hearing Draft of the Sector Plan, complete the Planning
Board Draft, and begin the fiscal analysis by the County Executive.

COORDINATION WiTH OTHER COMMISSION OPERATIONS AND OQUTSIDE ENTITIES: Process
courdinates with varied M-NCPPC and Counctl staff and agencies

Agencies/Div: Primary coordination with Transportation Planniog, Epvironmental Plamaing, County Council staff,
DPFWT

Work Program Projects: Entire process is within work program for Community-Based Planning.

Interest Groups. Commumity groups, properiy owners, business owners, developers

FYO8 RESOURCE REQUIREMENTS:
Funds: $6061.000
Workyears: 4.9
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DESCRIPTION/SCOPE:
This project will revise the existing Sector Plan for the Wheaton Central Business District (CBD).

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

Part of ongoing process for keeping area Master Plans and Sector Plans current and timely, this effort specifically
addresses issues related o development near Metro Stations, including development standards and mix of uses, and
guality of development.

PROJECT BENEFITS:

Updating the Sector Plan o reflect current county policy amd trends in development patterns near Metro stations will
augment ard enhance the unigue character of the Wheaton CBI. This project will review the status of the Wheaton
CBD Overlay Zone, and the CBD Zones as applied in the Wheaton CBD. The Sector Plan wilf provide for the
following:

Fostering the sensitive redevelopment of the Wheaton CBD

Providing for addition streets in the Wheaton CBD 1o improve pedestrian conngctions o the Metro station
Improving pedestrian and bicyele aceess throughout the area

Addressing the capacity of roads, schools and other public facilivies

Creating pubhc open space

Increasing groen areas

Expanding the zoming tools 1o foster appropriate, high quality redevelopment

Addressing the needs of small business owners

& & % % & & % &

SPECIFIC OBJECTIVES FOR FY (8:
Begin community participation process, and complete the Purpose and Qutreach Report for consideration by the
Planring Board.

COORDINATION WrtH OriER COMMISSION OPERATIONS AND QUTSIDE ENTITIES: Process
coordinates with varied M-NCPPC, and Council staff and agencies

Agencies/Div: Primary coordination with Transportation Planning, Favironmental Planmng, County Council staff
DPWT

Work Program Prejects: Entive process is within work program for CBP

Interest Groups: Community groups, property owaers, developers

FYUO8 RESOURCE REQUIREMENTS:
Funds: 307,000
Workyears: 1.5




DESCRIPTION/SCOPE:

This project includes: {13 stalf echnieal review of the Bi-County Transitway Alermative Analysis/Draft
Environmental Impact Statement (DEISY (0 be completed by the MTA in Spring 2007, (2} development of a staff
report and Board presentation {estimated Fall 20073 for public heanng in advance of Planning Board mput 1o Council
on the selection of a Locally Preferred Alternative, (3} completion of & Purpose and Outreach Report (estimated
Winter 200772008} as the first part of the development of a Functional Master Plan, and (4) identification of issues
and technical approach for consaderation by the Master Plan Advisory Group.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

Project scope is directly related o the General Plan Apendment of 1993, adopted Master Plans west of the Sitver
Spring Transit Center and the Planning Board's Transportation Policy Report (January 2002}, Certain alternatives
under review further Council / Board established policies to enhance down-County cast-west travel opportunities,
increase transit mode spiit, promote joint and mixed use development, provide access w jobs, and protect existing and
future infrastructure invesiment,

PROJECT BENEFITS:

In addition to supporting established Council/Board policies as noted above, this project will further the development
of a Fopetional Maswer Plan to guide lmplementation of dhe Bi-Coumy alignment. There is currently no adopted
Master Plan slignment for the Bi-County Transitway east of Silver Spring, It will also help establish the basis for
future Transit Station Area Sector Plans. The Functional Master Plan study Hmits will include the entire alignment
from Bethesda to the Langley Park / Takoma Crossroads area. The Functional Master Plan and the respective Transit
Station Area Sector Plans will: (1) encourage growth in the Urban Ring in implementation of the General Plan
Amendment of 1993 and {2} improve the quality of life by encouraging redevelopment and compact mixed uses (o
create walkable vibrant connmunitics.

SPECIFIC OBJECTIVES FOR FY 08:

Provide technical analysis and recommendations for the Board and Council during alternative analysis and selection
of a Locally Preferred Alternative. and begin the development of o functional Master Plan, including the completion
of a Purpose and Outreach Report, and the establishment of a Master Plan Advisory Group. The work program
element does not include development review of preliminary or site plang along the corridor or staff hours related 10
the development of Transit Station Area Sector Plans.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES Agencies/Div:
Community-Based Planning Division; Research and Technology Division, Development Review Division, Clty of
Takoma Park, MTA, WMATA, MC DPW&T, PG DPW, MC Dept. of Parks

Work Program Projecis:

interest Groups: Purple Line Coalition; aivic associations, chambers of commerce, WABA

Other: Takoma/Langley Crossroads Community Development Corp.

FYO8 RESOURCE REQUIREMENTS:
Funds: $221.000
Workvears: 1.8




DESCRIPTION/SCOPE:
The Takoma Langley Metro Center Plan will be 4 coordinmed effort with the City of Takomia Park and the Prince
George's County Planning Department,

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

This Secrr Plan i intended (o implement the County™ transit, housing and economic development policies.
Fostering transit orented development and improving developmemt quality will be a key initiative during any
redevelopment of the existing shopping centers.

PROJECT BENEFITS:

The Plan will identity redevelopment opportunities around the Bi-County Transitway Station, improve vehicular
circulation, and protect the swrounding neighborhoods. Recommendations will alse be outlined for affordable
housing, pedestrian and bicycle improvements, urban design, and zoning while maintaining the vmigue character of
the area.

SPECIFIC OBIECTIVES FOR FYOR:

Define the nutreach method to be undertaken, coordinate the effort with the Prince George's County Planning
Department and the City of Takoma Park, complete the Purpose and Qutreach Report, and begin the Staff Drajft of
the Sector Plan. This project will require extensive coordination of the regulutory and planning tools of all
Jurisdictions.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

City of Takoma Park, DPWT, DHCA, DED, Silver Spring Regional Services Center, MUPS, MTA, SHA, and DED.
Agencies/Div: M-RCPPC Sl including: Environmental Planning, Transportation Planning, Park Planning and
Resource Analysis, Resewrch and Technology Division, Historic Preservation Commpussion, and the Prince George’s
County PLANNING DEPARTMENT

Work Program Projects: Takomw/Langley Mandatory Referrals, Special Exceptions, and Site Plans,

Interest Groups:

Other: Takoma Langley Park Crossroads CDC, Casa of Maryland. Impuact Silver Spring. owners of shopping centers,
other Civic groups.

FYO8 RESOURCE REQUIREMENTS:
Funds: $331.800
Workyears: 27




DESCRIPTION/SCOPE:

This comprehensive amendment 1o thelS78 Town of Kensingion Sector Plan is the county’s oldest Master or Sector
Plan. The plan will include separate elements for fand use, zoning, wansportation, enviromment, community {acilitics,
and urban design. It wiil foous on the design and function of the town center, and preservation of seighborhood
character.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

The Sector Plan implements the General Plan, stewardship of which s a key function of the District Council. It also
fulfills a responsibility w0 the Town of Keasington, which relies apon the M-NUPPC o complete the land use
planning function.

PROJECT BENEFITS:

This project consists of a long-needed evaluation of fand use policies and zoning issues in an arca whose current plan
ts onrdated and that has begun o experience pressure for both residential and coromercial redevelopment, The project
will create a framework for protecting the existing scale, character and community design features of Kensington’s
commercial district while encouraging both new projects and improvements to existing retail areas, such as the West
Howard Antigues District.  In residential neighborhoods, the project will look carefully at redevelopment pressures
including mansionization, and it will devise regulatory methods for maintaining existing scale and character. The
project will establish zoning and design controls for restdential and commercial distriets,

SPECIFIC OBJECTIVES FOR FY08:

Continue extensive community participation in plan development, using master plan advisory commitive meetings,
meetings with interested community associations, Town of Kensington worksessions amd town meetings, and
community forums, complete the Staff Dyaft Sector Plan, and prepare the Public Hearing Draft Plan

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

Agencies/Div:  DPWT, DHCA, OED; Countywide Planning, Research and Technology, Sitrategic Planning,
Development Review

Work Program Projects:

Interest Groups: Local residents, Kensington elected officials, property owners, and small business owners

Other: Small business organizations, and the Historic Preservation Commission

FYO08 RESOURCE REQUIREMENTS:
Funds: 5417,000
Waorkvears: 34
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DESCRIPTION/SCOPE:

This project will update the 25 vear-old Westhard Sector Plan {1982). This update will address issues including the
character of River Road, potential redevelopment of existing shopping centers, housing for a vanety of income levels,
pedestrian and bicvele conngctions, and the overall quality of development,

RELATIONSHIP BEYWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

This project will implementation of the County’s policies on affordable and workforce housing, address
environmental design (LEED) and other green building requirements, and recommend transit and transportation
options, Recommendatons for the [ 4-acre. Westwood Shopping Center (C-13 will be included.

PROJECT BENEFITS:

The Sector Plan will provide recommendations for transportation capacity, pedestrian and bicycle access, and streets
{te., reviewing the ROW for River Road). In addition, the Sector Plan will identity redevelopment opportunities,
neighborhood protection measures, and appropriate zoning for Westhard™s general comumercial and Hght industrial
argas. Recommendations will also be outlined for affordable housing, wban design, and zoning.  Improving the
character of River Road will be a major element of this plan. I addition. providing new and development tools that
address design quality will also be a significant feature of this plan.

SPECIFIC OBIECTIVES FOR FY 08:
Complete the Purpose and Outreach Report, catalogne the existing parcels, and begin the preparation of the Stff
Deaft of the Westbard Sector Plan.

COORDINATION Wit OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Div: M-NCPPC swaff incleding: Environmental Planning, Transportation Planming, Park Planning and
Resource Analysis. Research and Technology Division, and Historie Preservation:Public Schools (MCPS), Fire &
Rescue, Public Safety. County Executive {Western Montgomery Services Centery. Department of Economic
Development (DED), Department of Housing and Community Affuirs {DHCAY

Wark Program Projects: The Westhard vicioity Mandatory Referrals, Special Exceptions, and Site Plans,

Inderest Groups: Kenwood Condominiums, Westwood Towers, Westbard Mews, Kenwond House, Westwood
Retirement House, and the Kenwood Place Apartments.

Other: Friendship Heights Coordinating Committee, Town of Somerset, the Westbard Business Community, The
Chamber of Commerce, Kenwood subdivision, Springfield neighborhood. Little Falls Library, and Ligtle Flower
Church and School.

FYO08 RESOURCE REQUIREMENTS:
Funds: $319.000
Workyears: 2.6
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DESCRIPTION/SCOPE!

The MD 355/1.270 TECHROLOGY Corridor project will develop recommendations for improving the quality of design
amd development in employment and residential areas along MDD 335, It will identify opportunities for connecting
open space, identifying environmental features, enhancing existing neighborhoods, and improving mobility of
pedestrians, biovelists, transit users and motor vehicles. This progect will also address the balance of jobs and bousing
throughout the Comridor. The Cities of Rockville and Gaithersburg are actively participating in this project. This
praject is also infended to be a prototype for other transportation corridors and to apply the lessons 1o one or more
additional areas in FY 09, This effort will coordinate the plans in the MD 3535/ 1-270 Corridor including the
Twinbrook Sector Plan, the White Flint Sector Plan, the Gaithersburg Vicinity Master Plan, and the Germantown
Master Plun. It will also coordinaie with the master plans presently underway by the Cities of Galthersburg and
Rackville.

RELATIONSHIP OF PROJECT TO POLICIES OF COUNCIL AND PLANNING BOARD:

The next cyvele of master plans and sector plans in the 1270 Corridor (Germantown Master Plan, Gaithersburg
Vicinity Master Plan, Twinbrook Sector Plan, and White Flint Sector Plan), provides a unigue opportunity 0 improve
the physical environment of the corridor by creating a dynamic system of transit-oriented centers.

ProJecr BENEFITS:

Communicates a corndor-wide perspective at the same time individual master plans are updated:

. Identifies land use patierns

» Locates planned transportation facilities and thelr sequencing

» Summarizes the status of CIP projects including transi, roads, and schools

. Fosters the conrdination of public and private development

. Identifios the development capacity based on the adeguacy of public facilities

. Addresses the needs of futire emplovers including biotechnology and advanced technology emplovers ina

competiiive market places
. ldentifies types of housing
. Summarizes the balance of jobs and housing at the cornidor level
. Fosters transit-oriented development
» Addresses cormmunity characwer
. Coordinates environmental themes
This project is intended o focus on the community planning and design features that will continue 0 allow the |
270/MD 335 technology corridor to remain a community of choice into the 21% century.

SPECIFIC OBJECTIVES FOR FY08

Phase 11 Complete by January 2007 in coordination with the Staff Draft for the Twinbrook Sector Plan.

Phase 2: Complete by sursmer of 2007 in coordination with the Staff Draft for the White Fling Sector Plan and the
Gaithersburg Vicinity Master Plan.

Phase 3: Complete by the end of 2007 in coordination with the Staff Draft for the Germantown Master Plan,

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

This project will coordinate with the next cyele of master and sector plans {(Germantown, Gaithersburg Vicinity,
Twinbrook, and White Flint)

Agencies/Div: Countywide Planning, Rescarch and Techoology, Strategic Planaing Divisions, DPWT, DHCA,
MCPS, Office of Economic Development

Work Program Projects:

Enterest Groups: MD 355/1270 Land Owners, Businesses and Residential Communities
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Other: High Technology and Advanced Technology Emplovers, Developers, Specsl Interest Uroups such as

environmental groups, the Cities of Rockyille and Gaithersburg,

FYO8 RESOURCE REQUIREMENTS:
Funds: $651,000
Workyears: 33
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DESCRIPTION(SCOPE:

This project has two components: First, a comprehensive update of the Master Plan of Highways would enable the
recommendation for gach Master Plan-classified road fo be easily accessed in one document. The document would
consist of a listing of each roadway segment. For an update that would not propose any changes in rosdway
classification and therefore could have minimal public outreach, staff estimates that i would take 400 man-hours ©
produce both a book listing the above information and o map showing the roadway classifications. Due w the length
of time to get the information prepared, these documents will be produced in FY (9.

Second, the U Lunited Amendment to the Master Plan of Highways and the Countywide Bikeways Functional
Master Planwould have two parts: a3 changes 1o the Countywide Fanctional Bikeways Master Plan (o reconciie the
varied recommendations of the Planning staff, Planning Board, and County Council on bike path implementation tor
those portions not being built by the state ay part of the current ICC project.  B) changes o the Maswr Plan of
Highways to address elements of the 1CC Corridor 1 Selected Alterpative that are not currently in master plans,
notubly the Rock Creek Option € and Northwest Branch Option A aligoments and the Briggs Chaney Road
interchange.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:
Project is related to Master Plan recommendations for roadways and bikeways. Updated information on the roadway
and ransitway network 18 a key input (o regulatory issues of many types, as well as capital planning.

PROJECT BENEFITS:

A comprehensive update of the Master Plan of Highways has not been done i many years. The Master Plan of
Highways has been amended by each subseguent area Master Plan and Sector Plan update, some functional Master
Plans, as well as by Amendments to the Master Plan of Highways, so that i now consists of recommendations found
mr alnwost fifty different documents. Because the areas of the Muaster Plany and Sector Plan sometimes change, it s
diffienit for citizens, staff and others to keep track of all the adopted aspects of the roadway network. This work will
confirm information, identify small changes needed and result in a map and report that will be a valuable reference.
Additionally, the J0U Limited Amendment will establish policy-level direction regarding east-west paved-surface
bikeway connectivity along the I0C corridor and within the associated stream valley parks.

SPECIFIC OBIECTIVES FOR FY08:

1. Produce an update of the Master Plan of Highways map.

2. Prepare a booklet with key information on each master planned road: with its classification, segmeni limits, right-
of-way width, and the recommended number of lanes. 3, Develop recommended staff dreaft master plan amendment
for the 1CC Limited Amendment. Project scope and schedule will be developed during FY 07 so that the Purpose and
Outreach Sreatepy Report can be prepared early in FY 08,

COORDINATION WITH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Div: Community-Based Planning Division; Research and Technology Division, Development Review
Pivigion, SHA, MU DPW&T, M-NCPPC PG, PG DPW . MC Dept. of Parks

Work Program Projects:

Interest Groups: civic associations, chambers of commerce, WABA

FY08 RESOURCE REQUIREMENTS:
Fuands: $221.060
Workvears: I8




DESCRIPTION/SCOPE:

The project supports the development of policies and regulations related to the County’s growth, including staff
support and recommendations for Planning Board and County Councll decisions on the Growth Policy and related
issues. such as infrastructure programming and fmancing. This project also conducts research 1o establish a body of
knowledge about the amouns, type, locaton and pace of development oceurring in Monteomery County, compared
with that suggested by the General Plan and mwre specifically guided by master plans and regulated by the zoning
ordinance and adequate public facilities ardinance. This project alse supports public understanding of the impacts of
growth and growth management in the County.

Relationship Between Program Element and Planning Board Priorities:

The Growth Poliey tmplements the County’s adequate public facilities ordirance, which stages the development
permitted by the General Plan and adopted master plans. The major regulatory tool for implementing fand use
decisions is the zoning ordinance, which requires regular modification to meet changing realities and take advantage
of new opportunities, Master plans may contain staging elements, some of which rely heavily on the growth pelicy ©
stage development and infrastrocture. and others that are less dependent on the growth policy. APFO issves relate
closely to the County’s impact tax.,

PROJECT BENEFITS:

This project conducts research on and makes recommendations for the County's growth policies. This project
increases understanding of the mmpacts of past and future growth and explores regulatory and other tols to, when
appropriale, eacourage, accommodate, or divert that growih,

SPECIFIC OBJECTIVES FOR FY 08:

This project will a) support the development and revision of guidelines for the administation of the adequate public
facilitics ordinance snd related issues, such ag impact faxes, by support consideration of establishment of a County
Growth Policy that goes beyond the Hmitations of an APFO o be an overall growth plan for the County that can be
ased 10 coordinate master plans, long-range infrastructure/public facility planning, and other functional plans. Specific
work products include the Planning Board's Fingl Draft Growth Policy, studies supporting the Plamning Board’s
positions, and studies responding to issues raised by the County Executive, County Council and the public. Adoption
of & new growth policy is scheduled for November 2007, Beyond FY08, work program items are expected o include a
review of plans, policies, procedures, and regolations o idenuty those that should be modified 1o better support the
County’s growth goals.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Div: Montgomery County Government, especiatly the Departments of Public Works and Transporaiion and
Housing and Conmmunity Affairs,

Work Program Prejects: Housing Policy Plan, master plans, roning-related programs.

Interest Groups: Many communily groups are closely following growthe-related issues.

FYO8 RESOURCE REQUIREMENTS:
Funds: §724,000
Workvears: 59
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DESCRIPTION/SCOPE:

This project will involve two distinet phases occurring over fiscal years 2008 and 2009, Phage 1 will: update the 1997
Inventory of Religious Institutions; condutt a written survey of religious mstitutions about land use and related issues;
nterview religious leaders and other stakeholders o more fully explore how existing land use policies. zoning
ordinances and regulations help or hinder growth plans; and research and document land use issues associated with
religious institutions.  Phase 2 willy  analyvze local and regional demographics to estimate the demand for services
provided by religious institutions; provide an interim policy analysis, including a policy impact matrix Hlustrating how
existing land use policies, zoning ordinances and regulations accommodate or hinder expansion plans of religious
mstiutions; examing natiomwide best practices for improving cutreach to religions communities and accommodating
their growth in urbanizing communities; and conclude with a final report and presentation to the County Couneil to
provide policy recommendations.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

Religious institutions play & vital role in the daily lives of many County residents. They suengthen the County as
places of worship and as community cemers, offering a variety of services and meetings spaces o parishioners,
neighbors, and community groups. The County’s land use planming responsibilities include ensuring that all land uses
necessary (o maintaining a high quality of fife have an opportunity to continue.

PROJECT BENEFITS:

The project will yield a solid base of information that dectsion-makers, including the Planning Board and County
Council. can use in preparing masior plans, reviewing amendments fo the zoning ordinance, and evaluating other land
use policies and regulations that affect religious institutions,

SPECIFIC OBJECTIVES FOR FY 08:

ay update of 1997 Invemtory of Places of Worship and Religious Institutions; b} design an implement a survey of
religious institutions about Jand use and related 1ssues, particularly expansion: and ¢} conduct imterviews of religious
teaders, roning attorneys, developers and civic representatives to more fidly understand challenges 1o growth posed by
existing land use policies, zoning ordinances and regulations,

SPECIFIC OBIECTIVES FOR FY09:

a) analyze regional/local demographics and trends to estimate demand for religicus institutions and their services; b)
identify and analyze existing land use policies, zomng ordimances and regulations fo provide an impact mafrix
lustrating thelr affects on the growth and expansion of religious institutions; ¢} conduct a nationwide review of best
peactices for intorfacing with and responding to growth of religious instirutions in urbanized arcas; and ) develop
recommendations to improve oulreach with religious tnstautions and support their growth based on identified best
practices.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

Ageacies/Biv:  MNCPPC: Community-Based Flanning, Countywide Planning, Research & Technology Center,
Development Review Div, Montgomery County Government Department of Housing and Commumity Adfairs,
Department of Permitting Services, Department of Environmental Protection

Weork Program Projects: Master Plan Program, Agricaliural Initiatives.

interest Groups:Religious leaders. civie groups. developers.

Others: Monigomery County Civie Federation and Community Minstries

FYOS RESOURCE REOUIREMENTS:
Funds: S258.000
Workvears: 2.1




DESCRIPTION/SCOPE:  Research and evaluate properties for designation on the Master Plan for Historic
Preservation. Focus on evaluating the properties identified on the Locorional Ardas ond Index of Historic Sites that
have never been reviewed and on evaluating properties that are nominated for historic designation by citizen groups
and individuals.  All designations take the form of amendments 10 the Master Plan for Historic Preservation, and
include public hearings before the Historic Preservation Commission, the Planning Board, and the County Councit,

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES: The Locational
Atlay and Index of Historic Sites was created by MNCPPC in 1976 and the Master Plan for Historic Preservation was
adopted by the County Council in 1979, The Historic Preservation Ordinance provides nine criteria for historic
designation, The Master Plun calls for review of all properties that were identified on the Locasional Atlas and
approximately % of the original group of 1000 potential districts and sites have been evaluated. The Master Plan and
ordinance also allow for additional nominations and additions to the Locational Atlas.

PROJECT BENEFITS: Designation of historic districts and sites allows significant portions of the county’s heritage
o be protected and preserved for futwre generations.  Historie designation on the Master Plan for Histeric
Preservation means that properties are protected by the provisions of Chapter 24A, the Historic Preservation
Ordinance. Al exterior changes, demolitions and new construction within desigaated historic districts and related 1o
mdividuaily-designated  historic sites, must be reviewed and approved by the Historic Preservaton Comnission
through the Historic Area Work Permit process.

SPECIFIC OBJECTIVES FOR FY 08:

Complete amendment for Planning Areas 10 and 14, Initiste amendment for Planning Aress 12 and 16, Assist with
research on keys projects ia Park CIP program, including Uncle Tom's Cabin, Woodlawn Barn, Circle Manor, e,
Continue 1o undertake a wide varlety of education and outreach activities at Qakley Cabin and elsewhere.

COORMINATION WITH OTHER COMMISSION QOPERATIONS AND OUTSIDE ENTITIES:

Agencies/Div: Community-based Planning, Development Review, Transportation Planning, Environmentu! Planning,
DFS. DPWT, DHCA, County Atiorney’s Office

Work Program Projects: Amendments 1 the Master Plan for Histaric Preservation

Interest Groups: Momgomery Preservation Inc., Historie Tekoma, Kensington Historical Society, City of Takoma
Park, Town of Kensington, Chevy Chase Village, Town of Garrett Perk, multiple other community groups.

FY08 RESOURCE REQUIREMENTS:
Funds: $417,000
Workvears: 34
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DESCRIPTION/SCOPE:

The Public Information and Publications Office serves walk-in and telephone customers seeking land use, park,
zoning. subdivision, site plan, forest conservation plan, special exception. and master plan information for specific
parcels, including all development cases pending final decision by the Planning Board. Staff also inventories and sells
relevant land use documents, assigns addresses and street names, and oversees the final stages of plat reproduction and
recordation. Service is also provided o persons submitting applications for development review, including checking
applications for completeness, the processing of application fees, and entering the pertinent information into the
Hansen system. Additional public information staff in County-wide Planning provides information related to
transportaiion ssues.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

Public Information Services works to disseminate the most op-to-date information regarding the county’s and the
Planning Board’s land use policies, including changes to the zomng code, subdivision regulations, forest conservation
taws, and master plans.

PROJECT BENEFITS:
The processing of applications is an important first step for the entire regulntory review process. Providing accurate
and timely land use information o the public is essential in g growing and diverse coumy.

SPECIFIC OBJECTIVES FOR FY 08:

a} Establish a Development Review Service Coordinator position (o improve responsiveness to the public, applicants,
and others; by Improve file refrieval system; ¢ BEnsure that personnel are reaching out 10 the public 0 explain how
information can be retrievedd through the Hansen Dyvnamic Portal; &) Work closely with the new echnology team ©
establish g fHe protocol, and ) Establish a more secure file nunagement system.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Div:  Close coordination with all divisions within MRO t ensure that informuation being disseminated is
accurate and up 1o date.

Work Program Projects: Continuous Improvement Initiatives

Interest Gronps: Responsiveness to inguiries Is important to citizens as well ag civic and homeowner associations,
and those with an interest in a specific area such as the environment or historic preservation.

FYO8 RESOURCE REQUIREMENTS:
Funds: $943,000
Workvears: 7.7
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DESCRIPTION/SCOPE:  This intiative provides analytic support throughout the Department o expeditiously
| respond 10 emerging ssues aviag countywide significance to the Planning Board and/or the Cowty Council.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES: In 1998, the
Planming Board recognized the importance of creating resource capacity within the department to deliver priority
projects in an inegrated and expedited fashion. The capacity to prepare special studies or assessments, not envisioned
or anticipated m the annual budget, was and is recognized as a Planning Board priority,

PrROJECT BENEFITS: This initiative provides centralized, broad strategic assessment of general policy and
planning issues that benefit the County, its people, and its future. Special Projects in the past have included: 1) The
Countywide Ballficld Policy Plan; 2) 1195 Corridor Strategic Assessment of Interjurisdictional Issues; 3) Legacy Open
Space Plany 4) Transportanion Policy Report Community Outreach; 3) Housing Montgomery, 63 Employer Assisted
Housing Program for the Parks Departinent and Countywide Employer Model; 7y Purk and Planning Headquarter
Consolidation Need Assessment. 8) Looking Ahead, Park in the Puture Report; 93 A Framework for Planning in the
Future: Revitalizing Centers, Reshaping Boulevards, and Creating Great Public Spaces.

SPECIFIC OBJECTIVES FOR FY 08

Update of Recreation Guidelines for FacHlities/Amenities/Open Spaces in Residential Developments: This
project will update the 1992 Guidelines for Recreution Amenitios in Residential Developments which provides
developers with requirements for recreational amenities, facilives, and related site destgn guidelines-- such as, parks,
plavegrounds, and streetscaping, Hpdared puidelines will better align the needs of the changing demographics with the
amenities provided by developers. The apdated guidelines will reflect new demographic data reflecting the County’s
increasingly diverse and aping population and the growing numbers of non-traditional families. This project will
provide the opportumity o tap community desipn and recreation planning expertise from local and nattonally
recognized specialists. Specific objectives for FYOR include: 1) identify park and recreation needs for the three
emerging demographics——aging, wnmigrant, and non-traditional houscholds in more intensively developed hving
environments; and b) analyze existing guidelines and requircments targets areas requiring change. Conduct 2 “best
practices” assessment of similar jurisdictions o identify successful approaches that maght be applicable.

Census Update Survey 2008 FYOB is a scheduled vear for administering the 2008 Census Update Survey, which
collecrs vital demographic and economic information abour County residents for use in planning, budgeting, and
resowrpe altocation. The budget reguest includes changes o the survey methodology needed w0 maintain historical
fevels of accuracy. In recent vears, surveys have become more challenping w administer as certain populations are
harder 10 reach, or less likely w0 respond. Staff is also requesting one temporary work year 1o support the survey,
which will help complete the additional analyvtical work needed to address these issues and 1 allow the resulis 1 be
available more quickly,

Quality of Life Fadicators/Performance Measures: The Planning Board has articudated a need © messure our
progress in mecting the needs of and expectations of Cowty residents and their representatives, espectally measures
of progress on desired outcornes, rather than outputs. These measures would supplement or supplant growihe
dependent measures of economic health, for example, with indicators focused on quality of life. Parlicular sttention
would be paid o measures that can help the Plarming Board assess is progress in meeting its mission. It will also
identify aspects of the Planning Department’s work program that require qualitative analysis, and will propose
approaches for conducting that analysis.

COORDINATION WiTH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:
Agencies/Dive  Monmtgomery County Government, especially for the Quality of Life Indicators praject.

| FY08 RESOURCE REQUIREMENTS:
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Funds: $663,000
Workyears: 54

PLANEHMPLEMENTATION
The Plan Implementation Program promotes Smart Growth practices and assures compliance with
applicable regulatory requirements, adopted plans, and Planning Board and County Council
actions. Major objectives include ransparent processes and procedures to support secamiess
reviews and greater public awareness,

DESCRIPTION/SCOPE: This on-going work provides for staff review and a Planning Board recommendation for
certain requested uses of property that are not permitied by right but may be allowed in a given zone. Such review
must show that the proposed use will not have any inherent or non-inherent adverse effects with respect 1o issues such
as traffic, noise or odors, will not be detrimental to the use, value and enjoyment of other propertios. and will not
adversely affect the health, safety or weltare of residents. workers or visitors,

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:
Special Exveptions are examined by stff for conformity with public policy as set forth in the applicable Master Plans,
the General Plan, the Zoning Ordinance, the Forest Conservation Law, and other Planning Board policies.

PROJECT BENEFITS: Alfowing certain uses (doctors and dentists, veteriparians, welecommunication towers) in
zones where they are not allowed by code assists in making such vital services more convenient o those who need
them. This is beneficial providing it can be shown that these uses meet certain preseribed standards thar insure
compatibility,

SPECIFIC OBJECTIVES FOR FY08:

a} Require waffic studies, if needed, to be submitted at Hme of application sebmittad.

b) Establish greater clarity regarding quality of documentation that must be provided to moeet submittal requirements.
<} Insure that staff reports address all findings required by code.

d) ensure the tmely review of cases so as 1o reduce the number of postponements,

COORDINATION WITH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Div: Numerous State and County government agencies (SHA, DPWT, DPS, DEP, DHCA, HOC) are
involved of the review of special exceptions.  In addition, stalf reviews involve significant consultation with other
drvisions in the Planning Department.

Waork Program Projects: Continuous Improvement Initiatives

Interest Groups: Adjoming property owners and relevant citizens and homeowner associations are kept apprised of
Special Exception reviews and are invited to participate in staff reviews and Board decisions.

FYO8 RESOURCE REQUIREMENTS:
Furgls: 5045000
Waorkyears: 7.7
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DESCRIPTION/SCOPE:

This ongoing work tnvolves staff review and a Plaoning Board recommendation w0 the Hearing Examiner and the
County Council. A loval map amendment covers a single tract, all portions of which are proposed for classification in
the same zone. Factors (o be considered include the land use recommended for the tract in an adopted master plan or
sector plan; the character of the neighborhood; trathic 1o be generated by the proposed rezoming, and the impact on
adjacent propertics. the surrounding neighborhood and public facilities. A change i the character of the
neighborhood since the last comprehensive zoning must be found for a change © be recommended for approval in a
Buclidean zone. To recommend approval of a floating zone application, compatibility must be found with existing
and proposed development, and it must be determined that the proposed zoning meets the standurds and purposes of
the zone as set forth In the zoning ordinance.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:
BEach application s fudged for conformance with the General Plan, ares master plans and other planning policies, as
well as 1ts compliance with the applicable zoning oriteria,

PROJECT BENEFITS:
Given the time that mav lapse between master plan rewrites, rezoning can allow developers t© respond more
creatively 1o market conditions and can be used to specifically address the need for additional housing,

SPECIFIC OBJECTIVES FOR FY08:

a} Ensure that sigpificant issues and concerns sro dealt with early m the approval process through working with
appheants and the public.

b} Specifically identfy items that will be required at the time of rezoning, even if these items are not required by the
cude.

¢) Better define “binding elements.”

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

Agencies/THv:  Input from numerous county and state agencies 8 reguired 10 assess the desirability of local map
amendments. In addition, review by other divisions within Park and Planning is also required.

Work Program Projects:  Hnhance coordination with DPS o ensure consistent interpretation of the zoning
ordinance.

Interest Groups: Adjoining property, civic and homeowner associations are encouraged o provide input with
respect 1o the impact a proposed iocal map amendment may have on the character of their neighborhood.

FYO8 RESOURCE REQUIREMENTS:
Funds: £303,000
Workvears: 4.1




DESCRIPTIONISCOPE:

This on-going work bnvolves staff review and & decision by the Board regarding a geneeal scheme for a proposed
development, including the location of the property and access 1o it; existing topography, utilities and rights-of-way,
proposed lavout of roads and streets, location of wilities, schools, parks and open spaces, and provisions for
stormwater management. Plans are processed through the iner-agency Development Review Committee (DRO), and
staff recommendations are submitted to the Board for constderation. Staff also reviews and the Board approves record
plats, which show all boundaries, street lines and lot Hnes, exact width and location of all streets, alleys, and
crosswalks. easements or right-of-way for public services or utilities; and outlines of areas to be reserved for commen
Hse,

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

Pre-preliminary and preliminary plans are examined for conformity with the recommendations of area Master Plans,
requirements of the Zoning Ordinance, Subdivision Regulations, Growth Policy, the Adequate Public Facilities
Ordinance, Forest Conservation Law, and other Planning Department guidelines.

PROJECT BENEFITS:

Review of proposed subdivisions by the Division, coordinated with other agencies through the Development Review
Committee, ensures that development of the county proceeds in an orderly Tashion that reflects the overall General
and Master Plan vision for the county, and is supported by all necessary infrastructure and aroenities,

SPECIFIC OBJECTIVES FOR FY08:

2y Require certified property survey as part of all preliminary plan submissions.

by Revamp the DRC process to give reviewers more time to analyze plans and identify ssues so that conflivts can be
resalved sarlier in the process and plans can be approved in g more timely manner.

¢} Establish a period after which plans will expire if an applicant is not responding to requests to provide additionsd
information or revised drawings ) Initiate. in coordination with Zoning Code reform, a rewrite of the Subdivision
reguiaiions.

COORDINATION WiTH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Div: Membership on the DRC includes numerous State and County government agencies (SHA, DPWT,
DPS, DEP, DHCA, HOC) plus public wilides (Pepco, WSSC, Washington Gas). In addition, staff reviews involve
significant consultation with other divisions in the Planning Department.

Work Program Projects: Continuous Improvement Imitiatives, Revision of the Subdivision Regulations

Interest Groups: Adjoining property owners and refevant citizens and homeowner associations, as well as special
interest groups interested in fssues such as historic preservation, the environment, and affordable housing are kept
apprised of Site Plan reviews and are invited (o participate in staff reviews and Board decisions,

FYO8 RESOURCE REQUIREMENTS:
Funds: $2,246 000
Workvears: 18.3
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DESCRIPTION/SCOPE:

This on-going work provides for staff review and Planning Board decisions of land use plans showing all elements of
certain proposed developments,  Project plass are normally required in zones or situations where more flexible
development standards are available and are designed 0 be more conceprual in nature since they will be followed by
stte plan review. Site Plans are required in all floating zones, in Buclidian zones developed under the cluster,
Muoderate Priced Dwelling Unit or Transfer Development Right options, and in the Central Business District, RMX,
and other specified zones when the Optional Method of Development is used. A site plan indicates natural featores,
such as topography. vegetation, flood plaiss, wetlands and waterways, Development detawls such as buildings, public
spaces, vehicular cireulation, parking areas, pathways, recreation/open space, landscaping and lighting are also shown.
A development program identifies the phases of construction.  Plans are processed through the inter-agency
Development Review Committee (DRC), and staff recommendations are submitted 10 the Board for consideration.
Sigmficant fime is also spent on the post-approval process, including the preparation of certified site plans and
confirmation that approval conditions are being met before MNCPPC recommends 1o DPS that butlding permit(s) be
teleased.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

Site plans are examined by staff for conformity with public policy as set forth in Master Plans, the Zoning Ordinance,
the Forest Conservation Law, Planning Board conditions established through Project and Preliminary Plan approvals,
and other Planning Board policies.

PROJECT BENEFITS:

Site plan review assures that a development meets the stated purposes and standards of o zone, provides for safe,
adequate, and efficient vehicular and pedesirian circulation, and protects and preserves nawwral featwres, trees and
adjacent properties through appropriate siting of structures, open space and landscaping.

SPECIFIC OBJECTIVES FOR FY08:

&) Extablish thmelines for the completion of post approval documents, maluading deadlines thae applicants must meet.

by Establish work program for tech teans in order w0 tmprove efficiency and effectiveness of site plan review. ¢ Complete
landscape and Hghung guidelines.

4} Establish more Bexibility m site plan conditions o reduce the number of amendments,

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

Agencies/Div: Membership on the DRC includes numercus State and County government agencies (SHA, DPWT,
BPS, DEP, DHCA, HOC) plus public utlities (Pepco, WSSC, Washington Gasy. In addition, staff reviews involve
significant consultation with other divisions in the Planning Department.

Wark Program Prejects: Continuous limprovement Initiatives, Landscaping snd Lighting Manua)

Interest Groups: Adjoiming property Owners and relevant citizens and homeowner assoCiations, as well a5 special
interest groups interested in issues such as historic preservation, the environment, and afforduble housing are kept
apprised of Site Plan reviews and are invited w participate in staff reviews and Board decisions.

FY08 RESOURCE REQUIREMENTS:
Funds: $1.804.000
Workvears: [, 7




DESCRIPTION/SCOPE:  Site inspections and enforcement of Planning Board conditions of approval are critical
components of the postapproval process.  Enforcement staft monitors and assure complinnce of all aspects of
approved preliminary plans, project plans, site plans, and forest conservation plans, excluding public roads and storm
water mansgement.  The recently executed MOU wansfers site plan inspections 10 DPS. As a result, the role of the
Planning Department inspectors will be reduced, but our inspectors will still be responsible for all aspects of
enforcement with respect to forsst conservation, mciuding attending on-site pre-construction meetings (o insure that
Limits of Disturbance are clearly marked and that proper tree profection measures are taken. Enforcoment staff will
abso play an imporisn role in documenting violation cases that will be presented o the Bowd.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES: Conformity with
public policy is expressed in conditions required by the Planning Board. Tnspection and enforcement activity aims to
assure compliance with these conditions.

PROJECT BENEFITS: The enforcement function serves as a deterrent to those who might violate either the forest
conservation faw or any reguired conditions of approved project, preliminary or site plang.

SPECIFIC OBJECTIVES FOR FY08:

ay Work to ensdre a smooth transition of site plan mspections o DPS, as required by the Memorandum of
Understanding.

&} Creare & more timely process Tor the issuance of civil administrative penalties for forest conservation violations,

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES:

Agencies/Div: Coordinate mgpection activities with DPS under the new MOUL Coordinate with DPWT, DEP, and
SHA, Requires significant consultation with Environmental Planning and Park Planning staff,

Work Program Projects: Closely monitor effective implementation of new MOUL

Interest Groups: Adjoining properly owners and relevant citizens and homeowner associations, as well as special
aterest groups tnteresied inissues such as environmental protection.

FY08 RESOURCE REQUIREMENTS:
Funds: $687,000
Workvears: 3.6
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DESCRIPTION/SCOPE:

Provide staff support to the Montgomery County Historic Preservation Commission (HPC) by reviewing and
processing Historic Area Work Permit (HAWP) applications. HAWPs are regquired for any exterior alteration,
demolition, or new construction within a desigaated hstoric district or wivelving an individually designated histore
site.  Historic Preservation Section staffl pick up completed HAWP applications at DPS, carefully review the
applications using Historic Preservation Ordinance criteria and districtspecific guidelines, provide a written staff
recommendation on each case o the HPC, present the cases at the HPC public meetings, process the applications after
they have been acted on by the HPC, and assist in enforcement of the approved HAWPS ag needed.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

HAWPs are the key way in which the designated historic sites and distoicts in Montgomery County, which have been
placed on the Master Plan for Historic Preservation by the County Council, are preserved and protected.  This
regulatory function is integral to the Historic Preservation Ordinance and s a major part of the Historic Preservation
Commuission’s work.

PROJECT BENEFITS:
HAWPs provide for the preservation and protestion of significant historic districis and sites in Montgomery County,
while still allowing for compatible new changes that make these resources usable and viable.

SPECIFIC OBJECTIVES FOR FY 08:

Review and process all HAWYP applications in a timely and ethcient way, meeting the 45 day time lomut for review of
each application as called for in the Historie Preservation Ordinance. There are typically 200 HAWDP apphications per
year,

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES!

Agepcies/Div: Community-based Planning, Development Review, Transportation Plasming, Environmentad Planning,
DPS, DPWT, DHUA, County Attorney™s Office

Work Program Projects: Historic Area Work Permits

Interest Groups: Montgomery Preservation Inc,. Historic Takoma, Kensington Historival Society, City of Takoma
Park, Town of Kensington, Chevy Chase Village, Town of Garrett Park, multiple other commuanity groups.

FYO8 RESOURCE REQUIREMENTS:
Funds: $4442,000
Workvears: 3.6




DESCRIPTION/SCOPE:

Manage and admunister the Counly’s Forest Conservation Law and Regulations,  Implement forest related
enforeement: detall violations: establish a county bank: prepare biesnial reports for the state: review waiver and
exemption requesis; records management; Laason with state Department of Natural Resources forest program, manage
forest conservation fund. establish and docoment fines and penalties; determine fee-dn-Heu criteria; and related
functions. Two new plan reviewers are requested for FY 2008

KELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:
Impiement and enforce county law and regufation.

PROJECT BENEFFTS:

Promote stewardship of county forest resources.

Reduce loss of existing, high quality forest stock.

Provide forest mitigation and compensation for development activities.
Administer a process for violations,

Hstablish and administer 2 system of conservation easgments.

SPECIFIC OBJECTIVES FOR FY08:
brnprove records management. Maintain and dmprove forest management program. Reduce review times. Improve
cusiomer service. Increase field visited exemption requests.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencies/Div:  Development Review, Legal, Community-Based Planning, Research and Technology Center, State
Drepartment of Natural Resources; Montgomery County DEP; Montgomery County DPS,

Work Program Projects: Prefimisary Plang: Site Plans; Project Plans; Mandatory Referrals; Zoning and Special
Exception Cases.

Interest Groups: Natural Resource Groups; Citizen Activists; Environmental Groups

FYO08 RESOURCE REQUIREMENTS:
Fuads: 896,000
Workyears: 7.3
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DESCRIPTION/SCOPE:

Advocate, review, recommend and support implementation of master planned bikeways and trails, and related
amenities like bike racks and lockers, as part of bothe 1) review of private development proposals; and 2) review of
state and local public transportation projects. Provide expertise and guidance on bicycle and trail facility planning
efforts, including support to Community-Based Planning during Master and Sector Plan updates. Provide expertise
and guidance for bicvele aspects of major multi-modal ransportation projects such as the Intercounty Connector
(ICCY, BiCounty Transitway (BCT), Silver Spring Transit Center {(88TC) and Corridor Cities Transitway (CCT.
Support the Department of Parks with bicyele planning and facility design expertise as needed in their park planning
and design effores as well ag parkway safety initatives. Participate in regional bicycle and pedestrian safery initiatives
supported by MWCOG. Coordinate with WMATA o improve bicyele and pedestrian access (o fransii stations,

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

in 2005, the County Counci] adopted the Countywide Bikeways Functional Master Plan, which recommended more
than 200 bikeways of countywide significance totaling over 300 miles. Both the Council and Board consider the
implementation of this plan a high priority as a means to improve bicyele safety in the County as well as encourage
bieycle use as a non-auto travel option for both work and feisure trips. Bicyele and walking facilities are also a priority
of Federal and State facility planning, design and funding.

PROJIECT BENEFITS:

1y Implement the 2005 Countywide Bikeways Functional Master Plan, bicvele elements of Master and Sector Plans,
and the 1998 Countywide Park Trails Plan; 2) Complement and enhance County’s transportation demand management
activities; 3) Improve bicyele aceess and mobility o countywide and community destinations; 43 Improve bioyele
safety along County roadwiys and irails.

SPECIFIC OBJECTIVES FOR F'Y 08:

Continue bikeway and trail implementation coordination with study review teams for state and Ioncal transportation
projects including the 10C, BOT. CCT and SSTC: participate in detailed review and analysis of mujor development
projects: supporl master planning offorts; participate in major park trail corridor studies and master planning efforis;
support user counts for major county park tradls; create Beach Drive and Stigo Creek Parkway Bike Safety Campaign;
ideatify needed bikeway comnections to park trails networks advocuste for improved signage and work with other
ageneies on implementation; coordinate with the County to develop and update bicyele transportation maps. brochares
ang guides.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND QUTSIDE ENTITIES:

Agencles/Div: Community-Based Planning Division, Research and Technology Division, Development Review
Division, State Highway Administration, MC DPW&T, M-NCPPC PG, PG DPW, MC Dept. of Parks

terest Groups: civie associations, chambers of conumerce, WABA

FY08 RESOURCE REQUIREMENTS;
Funds: $110,000
Workyears: 08
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DESCRIPTION/SCOPE: Reformation of the Zoning Ordinance and Subdivision Regulations is a multi-year project
driven by the objectives of the General Plan and other Coumty policies, The work includes technical review of the
structure and organization of the ordinance, zoning districts and standards, applicability, delinitions, purposes,
findings. correspondence between desired development and existing standards, user-friendliness, streamlined review
processes, and internal consistency, The process will imchede # major citizen partcipation and rask force component,
administrative research and studies, public review of recommendations, and public hearings on draft legislation. The
code will be broken down into several modules and the process will be repeated for each module.

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:
Ordinance reform provides @ tool for implementing the General Plan, master plans and functional master pluns.

PROJECT BENEFITS:

To make the zoning ordinance and subdivision regulations an effective wol for implementing county policies for smar
growth, mixed use, affordable housing, environmental preservation. open space, good design, conpectivity, and
adequate, concurrent public facilities. To make the rules clear to all stakeholders, thus inviting more active participation
and bener development; and 10 make sure we get the kind of development we want - existing nesghborhouds are
protected, wrban standards and high quality amenitics are provided for arcas where growth 13 desired; rural and
agriculiural areas are preserved.

SPECIFIC OBJECTIVES FOR FY08:

13 Initiate project and establish goals — collect information and lnput from community sbout the current ordinance
through hearings, focus groups or surveys — what's working, what's not. Review previous studies. Develop a scope
of work.

23 Hire consultant.

3) Begin critical review and analysis, research previous studies, statutes from other states, mode! legisiation and
working papers by exports, interviews with stukeholder groups and issue series of reporis.

4} Form Task Fosce,

53 Dietermine modules and sequence.

6) Bring first module with recommendations and draft legislation to Planning Board and Council for review,

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OQUTSIDE ENTITIES:

Agencies/Div: DPS, DPWT, DEP, Fire and Rescue

Waork Program Projects: Growth Policy, Housing Policy, Agricultural Initiatives, ongotng master plans for metio
stations and corndors,

Interest Groups: Others: individuals, civie groups, environmentalist, developers and butlders, engineers, attorneys
and other consuliams, business people, elected and appoinied officials, other government agencies.

FY08 RESOURCE REQUIREMENTS:
Funds: $295.000
Workyears: 2.4




DESCRIPTION/SCOPE: This on-going work involves the research, analysis, and preparation of both particular and
comprehensive ext amendments required by the County Council or Planning Board, or amendments identified by
governmental agencies or Planning Department stafl to address individual zoning or subdivision issues. Siaff reviews
each proposed amendment o determine its need and anticipated effect, and mukes a recommendation o the Planning
Board. The Planning Board, in turs, submits its recommendation 1o the County Council.

RELATIONSHIP BETWEEN PROGRAM EILEMENT AND PILANNING BOARD PRIORITIES: ZTAs are a
necessary tool for the implementation of new master and sector plans, and can facilitate development in areas where
the Master Plans may be older and less relevant © current conditions. The Board & Council are aware, however, that
ZTA’s should be introduced judiciously o maintain the inteerity of the Zoning Code and Master Plan Process,

PROJECT BENEFITS: Zoning Text Amendments are offen written to implement the policies set forth in a new or
revised master or sector plan. In addition, ZT Az may allow developers 1o better respond 10 market conditions.  ZTAs
may also be implemented (o restricr land use practices that are deemed undesirable or to achieve certain goals
considered to be in the public interegt,

SPECIFIC OBJECTIVES FOR FY 08: a) Work to ensure that all proposed ZTA’s are considered by the screening
coamittee before inrroduction and b) Mintmize number of ZTA s by allowing them to be introduced only al certaln
times, such as once per guarter.

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES

Agencies/Div: Community-Based Planning is actively involved in the writing and review of wxt amendments that
come about as & result of revisions o master plans. Input from legal helps to ensure the new language s clear and
easy 1o mterpret.

Work Program Projects:

Interest Groups: Citizens, civic associations and homeowner associations are often concerned with the impact of
zoning text amendments and are encouraged to provide comments,

FY08 RESOURCE REQUIREMENTS:
Funds; $331.000
Workvears: 27




DESCRIPTION/SCOPE: This project is intended 0 address the coordination 1ssues necessary to implement master
plans prior io approval of regulatory cases,

RELATIONSHIP BETWEEN PROGRAM ELEMENT AND PILANNING BOARD PRIORITIES: 'This project
implements the specific policies of the County Council a5 expressed in master plans, the CIP program. and other
policies.

PROJECT BENEFITS:

This pruject is intended {0 assist in the coordination of copstruction of public facilities with private development. This
project is also intended to implement the recommendations in master plans. Coordination often substantially reduces
the cost and time 1o Montgomery County of providing for construction of roads, and dedication of sites for public
facilitics such as schools, recreation facilities and parks through the regulatory process. This coordination is also
mtended 0 assist in developing Zoning Text Amendments necessary o implement master plans. This project will
examine the potential for a broad range of approaches 1o building community faciliies in Montgomery County.

SPECIFIC OBJIECTIVES FOR FY08: The following projects represent the major projects included in the
coordination effores:

Input into regulatory cases to ensure the proper timing of public facilities and private development

«  Participation in the Task Force for Shady Grove, Damascus, Priendship Heighis, and Woodmont Triangle
argus

«  Continue the Implemeniation efforis deseribed in the Shady Grove Implementation Plan

*  Olney Town Ceater implementation project

s Silver Spring development coordination

= North Bethesda TAP

«  Onpoing effors to implement streetscape plans

» ldentify the potential for a broad range of approaches to constructing public fagibitdes appropriate toy the
future needs of Montgomery County

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES
Ageneies/Div: Countywide Planning, Research and Techoology Center, DPWT, Recreation Department, DSPS
Work Program Projects:

Interest Groups: Residents, property owners, and business groups

Other: Federal and state governments

FYO8 RESOURCE REQUIREMENTS:
Funds: 663,000
Workyears: 54

59




DESCRIPTION/SCOPE:
- Participate in planning for provision of needed Montgomery County and Maryvland  capital projects

REIATIONSHIP BETWEEN PROGRAM ELEMENT AND PLANNING BOARD PRIORITIES:

Implement the policies of the County Councll expressed in master plans and other documents. Participaie with the
DPWT and the State in the preparation of priority fransporiation projects.

Projecr BENEFITS:

implement master plan recommendations concerning facilities in timely manner
Aszsist in the selection of projects o be included in the CIP

Improve the coordination of public and private projects

Coordinate with the regalatory planning process including review of Preliminary Plans

* & & @

SPECIFIC OBJECTIVES FOR FYU8:

This prodect is intended 10 improve coordination between public and private development and to accomplish the
following:

*»

Foster the implementation of master plans in a timely manner

Prepare and advoeate for a list of priority projects including roads 1o be included in the next CIF and CTF

Provide comments on the projects already included in the recommended CIP

Provide comments to the state concerning priority funding of transpostation projects

Review the status of recommendations for CIP projects in master plans

Participate with Advisory Boards in the preparation of recommendations w the County Bxecutive and

County Council

+  Reduce the vosts of providing public infrastructure by improving the coordination of public and private
development

¢ Provide input to the Research and Techoology Division in monitoring development

*® 5 & &

COORDINATION WITH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES

Agencies/Div:  Countywide, Development Review, Research and Techpology Divisions, DFWT, Recreation
Department, DPS, State of Marvland

Work Program Projects: Staff reports and presentations to the Planning Board

Inferest Groups: Residents, businesses and property owners

FY08 RESCURCE REQUIREMENTS:
Funds: 5430000
Waorkyears: 3.5
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DESCRIPTION/SCOPE:

This project is part of the regulatory planning efforts assigned to the Community-Based and Countywide Planning
Divisions. Mandatory Referrals and abandonments provide the opportunity for the Planning Board and others to
comment on federal, state and local projects. The review of annexations by the municipalities i Montgomery
County also provides the opportunity for the Planning Board and others o provide guidance.

RELATIONSHIP OF PROJECT TO POLICIES OF COUNCIL AND PLANNING BOARD: Mandatory Referrals,
abandonments and annexations provide the opportunity to coordinate the recommendations in master plens and other
public policies with public development.

PROJECT BENEFITS:
Provides a countywide perspective for the following:

. Suppuorts the implementation of master plans.
. Provides an opportunity for the community 1o comment on public facilities und abandonment requests.
» Provides an opportunity for the adjacent property owners t0 comment on compatibility features and the need

for public tacilities.

Offers the potential to coordinate bebtween federal, state and local projects,

Assists in coordinating public and private development,

Agsists in the implementation of County Council priorities.

Provides mpu! into the Preliminary Plan process including reservation of land for future development by the
public sector.

* & & »

. Provides the opportunity for the Plaoning Board to comment on annoxations  concerning master plan
conformance.

SPECIFIC OBJECTIVES FOR F YO8 Staff reports and Planning Board comment to aii funding agencies.

COORDINATION WiTH OTHER COMMISSION OPERATIONS AND OUTSIDE ENTITIES

Development Review, Research and Technology and Comntywide Planning Divisions, DPWT, DHCA, MCPS, other
cities in Montgomery County including the City of Rockville and the City of Gaithersburg, state and federal
governments

Work Program Projects:

Interest Groups: Adiacent property owners

Other: Land Owners, Businesses and Residential Communities

Y08 RESOURCE REQUIREMENTS:
Funds: 638,000
Workyears: 5.2
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MONTGOMERY COUNTY PLANNING DEPARTMENT

TR MARYLAND-NATHONAL CAPITAL PARK AND PLANNING COMAMIRSION

To: FFaroll Hamer, Acting Director

From: Mark Pfefferle, Planner Coordinator
Environmental Planning Division, County-wide Planning

Date: Januvary 31, 2007

Re: Final Report
M-NCPPC Forest Conservation Task Force

Along with members of the M-NCPPC Forest Conservation Task Force, T am please to submit this
final report outlining our recommendations on ways to improve the implementation and
admintstration of the Forest Conservation Law. This is a collaborative effort of all 9 members of
the Task Force you appointed in January 2006.  Representatives of environmental and civic
groups, the development community, and M-NCPPC staff have met over the past eight months o
discuss the nnplementation and administration of the Forest Conservation Law. The Task Force is
composed of 4 representatives of environmental and civic groups, 4 members of the development
community, 1 representative from M-NCPPC Environmental Planning. Many other staff members
participated at every meeting.

The task force received briefings on the Forest Conservation Law and Regulation, natural resource
inventories and forest stand delincations, forest conservation plan review and implementation, and
violations. The task force received presentations on the real and perceived shortcomings of the
Department’s implementation of the law from Environmental Planning staff, a forest conservation
qualified professional, and a private citizen.

Comments and suggestions for improvement were solicited from all task force members after the
presentations were made. Non task force participants, who had attended and observed the task
force meetings, also provided suggestions. It was particularly beneficial and enlightening to have
a representative of the Maryland Department of Natural Resources in attendance at all meetings,
for this person provided insight and explanation on problems and solutions from other local
governments.

As previously stated, the purpose of the task force was to assess Environmental Planning’s
implementation of the Forest Conservation Law and Regulations and to suggest ways to Improve
performance and responsiveness. Even though beyond the explicit scope of the Task Force some
members voiced support for changes to the existing Forest Conservation Law and also Tor the
creation of 4 separate tree preservation law. Since these two areas were beyond the purview of the
Task Force, this report does not take a position or make recommendations on these topics.
However, these issues need to be discussed at greater length in other forums.

At our final meeting on January 10th, several rask force members noted that throughout this
Ly - P
process, members of the group most often agreed and succeeded in finding common ground to use
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as a basis for many of our recommendations.

The end goul was the same for all members:

improvements in the operational aspects of the existing Forest Conservation Law that would make
the law more readily understood by stakeholders and less complicated to implement or enforce.
Members concluded their work agrecing that the tone of our meetings was always collegial and
professional, even when there were points on which various members disagreed. This was a rare
and interesting opportunity for members of the business, environmental and civic community o

work together toward a common goal,

M-NCPPC Forest Conservation Task Force

June 2006 — Janovary 2007
Members

Amne Ambler

Chair of the Montgomery County
Group of the Sterra Club

Silver Spring, MD

Ginny Barnes

Environmental Chair

West Montgomery Civic Association
Potomac, MD

John Clarke
Elm Street Development
Melean, VA

Claire Iseli

Legislative Senior Aide to
Councilmember Manlyn Praisner
Rockville, MD

Steve Kaufman
Linowes and Blacher, 1LIL
Bethesda, MD

Caren Madsen
Friends of Shigo Creek
Silver Spring, MD

Mark Pfefferle *
Environmental Planning
M-NCPPC

Silver Spring, MD

Dusty Rood
Rodgers Consulting
Germantown, MD

Rick Sullivan

Alliance Homes
Bethesda, MD

* Chair, M-NCPPC Forest Conservation
Task Force

65



Executive Suwmmary

This report summarizes the recommendations of the Forest Conservation Task Force to improve
the efficiency and administration of the forest conservation program. The Task Force’s primary
function was to serve in an advisory position to Acting Planning Director Faroll Hamer in
improving the forest conservation program. Throughout the meetings the members worked
cooperatively and reached consensus on the recommendations and the themes discussed in the
final report. Highlights of the Task Force's recommendations are presented below:

o Develop more detailed checklists for NRI/FSD submissions and make those checkhists widely
available. Also create an instruction sheet for submitting NRI/FSDs that clearly explaing what
is expected in a complete application.

« Continue the current method of NRI/FSD plans submissions but when an application is
incomplete it will be rejected and returned to the applicant. Applicants, with rejected
submissions, will then be required to make an appointment to submit their applications.

« Conduct site visits for all NRIYFSDs and requests for forest conservation plan exemptions.

» Environmental Planning will conduct a weekly tniage of new submissions to deterinine the
order of review.

s Planning Director will officially designate 1o the Forest Conservation Inspectors the authority
10 1ssue stop work orders.

« Develop an effective education campaign to educate the public on forest conservation and
forest conservalion easements.

« Create an electronic tracking system for all violations that clearly indicates the type of
violation and notifies the inspectors on milestones particular to that violation.

»  Develop standard notes, details, and information to be incorporated onto ail forest
conservation plans and upload the information on the M-NCPPC homepage, or on a new
website dedicated to forest conservation issues in Monigomery County.

+ Authorize additional people the ability to sign final forest conservation plans.

» Increase staffing for the program by strongly supporting the 2 additional plan reviewers and 2
additional forest conservation inspectors that are currently recommended in the FYOS8
Departmental budget.

+ Update the Trees Technical Manual,

» Prepare procedural manuals documenting how staff should review and approve NRI/FSDs,
Tree Save Plans, and Forest Conservation Plans.



»  Prepare procedural manuals for determining and documenting if forest conservation violation
occurred, and for assessing penalties for these violations, including establishing guidelines for
corrective actions,

+ Idenufy public and private lands for reforestation.
+  Digitize all forest conservation plans and make them available online,

+ Educate project managers in County agencies on plan submission requirements.

FINAL REPORT
Report of the M-NCPPC Forest Conservation Task Force

This report summarizes the recommendations of the Forest Conservation Task Force 1o improve
the efficiency and administration of the Forest Conservation program, The Task Force met from
late June 2006 to January 2007, The task force consisted of 9 members, four from the
development community, four representing the interests of environmental and civic groups, and
one person from M-NCPPC Environmental Planning (EP). Other M-NCPPC staff members were
in attendance and contributed to the discussions. Task force members were briefed with
presentations on the law and regulations, natural resource inventories and forest stand delineations,
forest conservation exemptions and tree save plans, procedures preparing and reviewing forest
conservation plans, implementation of the forest conservation plans, and violations. There were
also presentations on the shortcomings to implementing the law and regulations by Environmental
Planning staff, a forest conservation plan preparer, and a private citizen. All the presentations and
briefings were used to further the task force’s understanding of staff interpretation and
implementation of the law and to identify shortcomings to foster discussion and suggestions for
improvement.

Throughout the process the task force worked cordially and achieved consensus on all
recommendations that follow. Agendas and briefings materials were prepared for cach meeting,
Task force members recetved the briefing materials prior to the next mecting. Meeting summaries
were prepared and sent to each task force member for review and discussion.

The pages that follow are arranged into sections beginning with “current practice”, followed by
PaE s E: b4 k
“problem”, and “proposed solution”,

The purpose of the Task Force was to examine how M-NCPPC implements the forest
conservation program and to make recommendations to improve the program. The intent
of the Task Force was not to suggest changes to the law or regulation, unless it was to clarify
the law.




1. Environmental Planning Will Develop Clearer Checklists To Be Used By Plan Reviewers
And These Checklists Can Be Included With The Submissions

Current Practice. Section 106 of the Forest Conservation Regulation identifies what information
must be included on a NRIESD for it to be considered complete. However, the checklist
contained on the NRIYFSD application is not consistent with the regulation. In addition, applicants
rarely complete the checklist on the application and staff does not review this portion of the
application as part of the completeness check.

Problem. Applications are sometimes submitted with missing, incomplete, or erroneous
information, All of which lead to delays reviewing and approving NRVFSDs. In addition, the
submission requirements are unclear for forest conservation exemptions. There is no guidance in
the Forest Conservation Regulation whether a NRIFFSD, a simplified NRI, or un existing
conditions plan should be submitted to support an exemption.

Proposed Solution. Environmental Planning will develop more detailed checklists for NRIESD
submissions and make those checklists widely available. Environmental Planning will also create
an mstruction sheet for submitting NRIYFSDs and forest conservation exemptions that clearly
explains what is expected for an applicaiion to be complete.

2. Submissions of NRI/FSDs

Current Practice. Namral Resource Inventories/Forest Stand Delineations (NRI/FSDs) and
exemptions from submitting forest conservation plans are currenily submilted directly o
Environmental Planning by placing the documents into an inbox. The documents are date
stamped received and then forwarded to an Environmental Planning Technician for an initial
completeness review. This includes reviewing the application to determine that it is properly
signed and filled out, determine if the appropriate fee is included with the application, and
processing the application fee. No technical reviews are conducted at this tme. Once the
application 1s complete, the Environmental Planning Technician creates a HANSEN entry for each
submission, assigns an NRUFSD number to the plan, outlines the property areas covered by the
application in GIS, and then forwards NRI/FSDs to Ms. Bunnag and exemptions from forest
conservation plans submissions to Mr. Penn for review, Ms, Bunnag assigns the NREYFSDs to the
appropriate technical reviewer, The forest conservation law requires Environmental Planning to
provide comments or review NRIFSDs and forest conservation exemption requests within 30
days of the date of receipt.

There 1s an existing policy between Environmental Planning and the County Department of Public
Works and Transportation (DPWT) requiring DPWT to submit all applications on an appointment
oniy basis, DPWT must contact Environmental Planning to arrange a meeting before an NRVFESD
or exemption request can be submitted.

Problern, NRIEFSD and forest conservation exemption requests are sometimes submitted without

the proper fee; applications are incomplete or not signed: no signatures on the plans; or the
application and drawings are submitied missing information. When information is missing, or the
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application is incomplete. the Environmental Planning Technician contacts the applicant to get the
appropriate information before entering the information into HANSEN, assigning plan numbers,
and forwarding the plan for technical review. Sometimes, weeks or months pass before the
applicant provides the appropriate information, yel the applicant believes the 30-day review period
begins on the date the plan was submitted to Environmental Planning, even though the application
is incomplete.

Proposed Solution. By consensus, the task force agreed to continue the current method of plan
submissions. The task force also agreed, by consensus, that incomplete applications would be
immediately rejected and returned to the applicant. Applicants, with rejected submissions, will
then be required to make an appointment to submit their applications. Once an application is
received, the Technician will do a completeness check to determine if the application continues
through the review process or is returned to the applicant. Environmental Planning will make
efforts to meet with rejected applicants within 10 business days from the date the applicant
requests the meeting. The Technician will notify all applicants, via email, when their application
is complete and the beginning of the 30-day review period.  This policy will be effective for all
applicants not including the Department of Public Works and Transportation. DPWT will
continue submitting applications in the method previously agreed to by DPWT and Environmental
Planning.

Environmental Planning also will modify the application so that it will include entry for "Date
Received”, “Date Rejected”, "Date Resubmitted”, and “Date Approved”.

3 Staff Will Conduct Site Visits All Forest Conservation Exemptions

Current Practice, Current staffing levels and the number of exemption requests makes i
impossible for Environmental Planning staff to conduct field visits for all forest conservation
exemption requests within the 30-day regulatory deadline. As a result, staff reviews exemptions
with electronic data sources such as aerial photographs and GIS databases. This method does not
allow the existing features including the diameter, health, or tree species to be verified.

Problem. Applicants have submitted exemptions with incorrect information and staterments
related to the absence or presence of Torest and/or specimen trees and the location of specimen
trees on or near the site. It 1s only during the on site pre-construction meeting the Forest
Conservation Inspectors determines misidentified or incorrectly located trees. This makes it
difficult for the Forest Conservation Inspectors to adequately protect those trees, especially after
the Department of Permitting Services has issued erosion and sediment control and building
permits.

Proposed Solution. The task force agrees that all NRVESDs and requests for an exemption from
submitting forest conservation plan be field verified by staff.
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4. Implement a “Triage” Practice for Applications Received Versus Review Based On Date
Received

Current Practice. 1tis Environmental Planning's policy to review NRI/FSDs and requests for
exemptions in the order they are received, regardless of the complexity of the plans. This policy
was implemented to create fairmess and equality to all applicants and to avoid all perceptions of
favoritism. All NRIFSDs reviews are field ventied.

Problem. There 1s a perception that these reviews are taking too long for the initial review, or
subsequent reviews of plans. However, exemption requests that are perceived as simple and
straightforward by applicants sometimes lack the necessary information (o support the exemption
request, and/or the applicant applies for an exemption that is not appropriate to their property.
Many exemptions require tree save plans, which are not typically submitted with an exemption
request. This leads to approval delays particularly for plans only associated with sediment control
plans.

Proposed Solution.  Environmental Planning to conduct weekly triages of initial submissions to
determine the order of review. Staff guidelines will be developed to identify which types of
submissions are simple and straightforward enough to go through an expedited review and which
will require more detatled analysis. Any plans that require additional information will be flagged
immediately after the weekly triage and the applicants will be contacted to provide the
information. This recommendation should be reviewed after six months. If this process creates
too many problems, such as the plan not showing specimen trees or environmental buffers, staff
will return to the old policy where the plans are reviewed in the order received.

5. Delegate Authority to Issue Stop Work Orders

Current Practice. Currently the Forest Conservation Inspectors are unable to issue stop work
orders when they have determined a potential violation to the forest conservation law has
occurred. Stop work orders are signed by the Director of the Planning Department. A Senior
Manager and Chief must justify the stop work order to the Director prior to the issuance of the
order. If the Director agrees a stop work order is necessary, one is prepared and the Forest
Conservation Inspector delivers the stop work order.

Problem. When the Forest Conservation Inspectors respond to a complaint and it is determined
that a potential violation has occurred, the Forest Conservation Inspectors are unable to instantly
stop the violator from continuing the activity. They can issue a citation but the violator can
continue with the activities until the stop work order is issued.  Days may pass before a stop work
order 18 issued.

Proposed Solution, Section 22A-17 of the Montgomery County codes states that the Planning
Director may issue a corrective action as a part of a violation to the forest conservation Jaw.
Under Section 22A-3 of the Montgomery County code, the “Planning Director means the director
of the Montgomery County Park and Planning Department, or the Director’s designee”. The
Planning Director should officially designate authority to the Forest Conservation Inspectors to
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issue stop work orders and to lift these orders after the violations have been corrected. This will
allow the inspectors t immediately require the cessation of activities that violate the forest
conservation law, This svstem is currently in place for inspections at the County of Depariment of
Permitting Services (DPS) and was previously used by M-NCFPPC.

6. Create A Central Hotline Phone Number And Email Address To Report Violations

Current Practice. Individuals that identify forest conservation violations cither contact
Environmental Planning or Development Review to report possible violations to the forest
conservation law and conservation easements. The M-NCPPC homepage has a “concemns or
complaints” section to report violations and identifies both a phone number and email address for
complaints. Few forest conservation complaints are received by this method. If Environmental
Planning receives a complaint it is immediately forwarded to the appropriate Forest Conservation
Inspector for investigation and action. If a complaint is received by the hotline telephone number
or via email, Development Review staff will log it into a complaint database and assign it to the
appropriate inspector for invesugation and action.

Problem. Individuals are unsure whom to contact when they perceive a violation to the forest
conservation law or easement has occurred. I a person does not have access to the Internet they
would not know the number to contact for violations, or may not even know that M-NCPPC 15 the
appropriate lead agency to contact for violations to the forest conservation law. Very few forest
conservation complaints are received via the hotline number or email address.

Proposed Solution. M-NCPPC should better educate and communicate to the public whom to
contact when a potential violation has occurred to the forest conservation law or a forest
conservation easement. This should inveolve the M-NCPPC Community Outreach Diviston and
will involve creating a more informative page on the website about the Forest Conservation Law.
Additionally, there should be advertisements in the local newspapers educating the public on
conservation easements, better directives on the County and M-NCPPC websites, matlings and tax
bill inserts, information on who 1o contact with a complaint, as well as presentations at major Civie
groups. Staff will continue discussions with the Department of Parks to determine if M-NCPPC
Police Officers could be used to inform people of potential violations to conservation easements
during evenings and weekends.

7. Develop A Vielation Tracking System
Current Practice. There currently 18 no system to track forest conservation viclations that is easily

accessibie to all M-NCPPC staff and to the public. There is a system to track complaints,
corrective action implementation, and tmely payment of financial penalties, but not violations.

Problem. The lack of a tracking system prevents the Forest Conservation Inspectors from
knowing if the violators have completed required actions within the timeline established by the
citation or by the civil administrative order. There are also lengthy time delays within the M-
NCFPPC legal department to review civil administrative orders for legal sulficiency prior to the
issuance of that order. The delay in 1ssumg the civil administrauve order also creates a perception
that M-NCPPC 18 not taking appropriate actions to resolve the problem.



Proposed Solution, M-NCPPC Forest Conservation Inspectors will work with the M-NCPPC
Research and Technology Division to create an electronic tracking system for all violations. The
system would clearly indicate the type of violation and send messages to the M-NCPPC Forest
Conservation Inspector, when the accused must undertake specific actions w avoid additional
financial penalties and when they perform other activities to comply with the civil administrative
order.

8. Upload Forest Conservation Standards, Notes, And Details Online

Current Situation. Staff provides updates to standard notes and details to forest conservation plan
preparers as they are developed. The 1994 Trees Technical Manual includes tree protection
details but not standard notes. The purpose for the revision of the Manual was, among other
things, to update the tree protection details and provide standard notes.

revisions. This leads to additional reviews and time by both the plan preparer and Environmental

Planning in approving final forest conservation plans. Environmental Planning statf was updating
the Trees Technical Manual, but because of staffing shortages and workload increases completion
of the Trees Technical Manual was delayed.

Proposed Solution. Staff will develop standard notes, details, and information to be incorporated
onto all forest conservation plans and upload the information on the M-NCPPC homepage, oron a
new website dedicated to forest conservation issues in Montzomery County. Since the details and
standard notes are an appendix to the Trees Technical Manual the completion of this task can
occur and be used prior to the completion and Planning Board approval of the revised Trees
Technical Manual.

9. Modify/Expedite Process To Sign Approved Plans

Current Situation. Only a senior manager, or supervisor, can approve the technical review aspects
of a final forest conservation plan. The Planning Board approves a preliminary forest
conservation plan that establishes the amount of forest 1o be cleared, saved, and the location of
conservation easements, but staff approves a final forest conservation plan that includes the
planting specifications, tree specics, tree protection measures, etc. Applicants cannot begin
clearing prior to the approval of the final forest conservation plan.

Applicants submit a final forest conservation plan directly to Environmental Planning reviewers,
When the reviewer determines the plan is ready for approval, the reviewer prepares an approval
letter for the supervisor’s signature. The supervisor signs the approval letter and the letter is sent
to the plan preparer. The plan preparer puts a copy of the letter on the final forest conservation
plan and resubmits it to Environmental Planning for the Supervisors signature. Once the
supervisor signs the plan, original hardcopy files are kept and the mylar returned to the plan
preparer.



Problem. The current process results in delays by generating an approval letter and requiring the
approval letter to be included on the final forest conservation plan. With only 2 supervisors in
Environmental Planning, if & supervisor 1s not available for signing the plan, there 1s an additional
delay in getting the approved plan fo the applicant.

Proposed Solution. Some members of the task force see the merits of having the approval letter
on the final forest conservation plan. Others see the merits of having standard conditions put on
the plan by the plan preparer. There are merits to both approaches. Standard approval conditions,
such as “no clearing or grading prior to submission and approval of financial security, etc.”, could
be added to the standard notes section and included on the forest conservation plan by the plan
preparer. Whenever there is a non standard condition, i.e., one that is not on the standard list of
conditions, the approval letter must be attached to all reproduced copies of the final forest
conservation plan. Regardless, staff will still need to prepare a letter approving the final forest
conservation plan. Additional people need signature authority to approve final forest conservation
plans 1o reduce the signature delays. When the forest conservation master planner is hired, that
person should also have the ability to sign approved plans. In the absence of the new Master
Planner, the Planner Coordinators with forest conservation experience should also have the ability

to approve final forest conservation plans for plans where they are not the technical reviewer.

10, Increase Staff With Contractual Employees (Short Term) And Permanent Employees
{Long Term)

Current Situation, There are four technical reviewers, one intake technician, and one supervisor
reviewing NRIFSDs, exemptions from submitting a forest conservation plan, preliminary and

final forest conservation plans, tree save plans, and amendments to approved forest conservation
plans assoctated with preliminary plans of subdivision, site plans, and sediment control plans.
There are two technical reviewers and one supervisor reviewing preliminary and final forest
conservation plans associated with special exceptions, mandatory referrals, and rezoning cases.
There are three forest conservation inspectors, each of which is responsible for the implementation
of forest conservation plans, enforcement of the forest conservation law, and enforcement of
preliminary plans of subdivisions and site plans.

In fiscal year 2006, Environmental Planning received 404 NRIZFSDs and requests for an
exemption from forest conservation, Of this total 163 (approximately 40%) were NRIFSDs that
required site visits and have or will eventually result in forest conservation plans. The remaining
241 submissions (approximately 6{}‘?}-"} were for exemption requests with approximately 2/2 of the
exempted plans requiring tree save plan submissions and approvals.

There are approximately 13500 forest conservation easements m the County. As the number of
approved plans and permanent protections such as conservation easements increase over time, so
do the number of complaints and requests to encroach into the easement areas.

Problem. All NRIFSD, exemption requests, and forest conservation plans have regulatory
timelines in which the plans must be reviewed. If the applicant does not receive comments within
that imeframe, the plan is de facro approved. Environmental Planning is responding to
submissions within 1 or 2 Cid}ib of the regulatory deadlines on numerous plans. Some plans have
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been de facto approved because stalf was unable to respond within the regulatory timeframe.
Because of the staff shortages and workload demands, Environmental Planning does not conduct
site visits for applicants requesting an exemption from submitting a forest conservation plan.
Since there is msufficient staff to backfill for reviewers out with sickness or vacations, plan
reviews fall behind and regulatory deadlines are exceeded.

The forest conservation inspectors do not have the manpower to proactively enforce conservation
casements, follow-up on civil admimistrative orders, attend pre-construction meetings jointly with
the DPS sediment control inspector, and conduct post-construction meetings. Assessing
compliance and enforcement of conservation ¢asements has occurred on a complaint basis.

Proposed Solution. Hiring contractual employees to review NRIFSDs and to assess compliance
with conservation casements can alleviate some of the staffing problems. However, contractual
employees cannot provide the long-term commitment to follow a forest conservation plan from the
beginning to end, which includes the preliminary FCP, final FCP, plats, bonding, and bond
release. Contractual forest conservation inspectors can alleviate some of the proactive work
needed by the inspectors to ensure compliance with the terms of the easement, but the number of
perpetual easements and acreage covered by easements grows each year. The Task Force supports
the hiring of 2 permanent employees for plan reviews und 2 additional forest conservation
inspectors to proactively enforce the conservation easements and perform pre-construction
meetings, planting meetings and final inspections in a timely fashion.

11. Complete Revisions To The Trees Technical Manual

Current Situation. The current Trees Technical Manual used by M-NCPPC was completed in
1994, The manual was never updated as a result of major revisions to the forest conservation law
in 2001 nor amended to reflect ever-advancing state-of-the-art practices for forest/tree protection
and planting. Environmental Planning staff has on numerous occastons attempted to update the
muanual, but increases in regulatory workloads, inter-departmental transfers, and retirements, have
prevented an update to the manual for public distribution and comments, There are still major
sections of the Manual to be written and updates to appendices needed 1o reflect current practices.
With current workloads and staffing shortages it is unknown when the draft will be available to
public comment and Planning Board discussion.

Problem. The current Trees Technical Manual 1s out of date, does not include advances in tree
protection, forest planting specifications, does not address non-native invasive management
control and deer browse, and excludes any changes reflective of the 2001 amendments.
Environmental Planning is unable to provide staff to complete the manual and also mainfain the
same regulatory workload without exceeding the regulatory deadlines. In addition, there are
discussions on revising the Forest Conservation law and implementing a tree ordinance.
Implementation of a new tree ordinance, in itself, 1s not sutficient reason to delav completion of
the trees technical manual. However, legal changes, such as those proposed by the C&O Task
Force, could create substantive revisions to a new Trees Technical Manual,

Proposed Solution. Environmental Planning currently has an opening for a Forest Conservation
Master Planner. One of the responsibilities of this person should be to restart the update of the




tree technical manual particularly as it relates to standard details and notes, and leave the
applicability sections until it is determined whether or not the County Council will proceed with
changes to the Forest Conservation law in the next year.

12. Preparation Of Staff Procedural Manuals For The Review And Approval Of NRI/FSDs,
Tree Save Plans, And Forest Conservation Plans

Current Situation. There are no procedural manuals for staff use in reviewing and approving
NRUFESDs, tree save plans, or forest conservation plans. The information is passed from one
employee to another through the review of plans and peer reviews. Environmental Planning staff
has started compiling “Staff Practices” but these practices are neither finalized nor publicized.

Problem. New staff slowly learns how to review and approve NRI/FSDs, tree save plans, and
forest conservation plans, prepare comment sheets for applicants, process bonds and maintenance
and management agreements.

Proposed Solution. Concurrently with the update of the Trees Technical Manual, Environmental
Planning Staff shall prepare procedural manuals documenting how staff should review and
approve NRI/FSDs, Tree Save Plans, and Forest Conservation Plans. Depending upon the
schedule for any revisions to the Forest Conservation Law, stalf may be able {o prepare a
procedural manual for the review and approval of NRIFSDs prior to approval of the Trees
Technical Manual.

13, Preparation Of Procedural Manuals For Determining Violations, Documenting
Violations, Assessing Penalties And Corrective Actions

Current Situation. There is no procedural manual for Forest Conservation Inspectors 1o determine
and document if a forest conservation violation occurred, or in assessing penalties and establishing
corrective actions. Most of these determinations are made 1n the field (such as the financial
penalty associated with a civil citation), Corrective actions are often deterrmined when the
inspector consults with the appropriate environmental planning reviewer,

Problem. There is a perception that inspectors are inconsistent when assessing penalties including
civil administrative actions and financial amounts associated with citations, and that they may be
operating solely and without guidance, or without integral legal support.

Proposed Solution. Forest Conservation Inspectors, in concurrence with legal staff, prepare a
procedural manual for determining and documenting if forest conservation violation occurred, in
assessing penalties, and establishing guidelines for corrective actions. This activity can oniy occur
with additional Forest Conservation Inspectors to reduce the existing workload and with an
Attorney assigned to forest conservation issues.

14. Develop A Program To Use Fee-In-Lieu Funds

3
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Current Situation. There is no program in place to use fee-in-lieu funds collected from forest
conservation plan applicants.

Problem. M-NCPPC has been collecting in-lieu-fees since 2003, No money has been allocated or
spent to meet the obligations passad onto M-NCPPC from the developers. The longer the money
sites the more expensive it becomes to plant forests to meet the acreage obligations, With a
shortage in forest conservation banks, the number of applicants requesting use of the fee-in-lieu
option is increasing, but there is no program in place to use the funds collected.

Proposed Solution. Staff needs to identfy sites for reforestation, Some properties acquired with
Legacy Open Space funds are identified for reforestation and should be planted with the
concurrence of the Director of Parks., However, the amount of potential land available for planting
on Legacy Open Space properties does not meet the current obligations passed onto M-NCPPC.
In order to use the funds, M-NCPPC needs to develop a Request for Proposals (RFP) and receive
bids by interested parties in conducting the planting work. Only after a contract is issued can
money be allocated for planting by non M-NCPPC employees.  Once the Forest Conservation
Master Planner is hired, that person should identify planting areas both on private and public
lands, develop and issue a RFP for plantings, and function as the contract project manager. The
Master Planner will also need to approach the Department of Parks on using in-lieu fees to plant
parkland identified for reforestation.

15. Develop And Implement An Education And Outreach Program te Identify the Reasons
why Trees and Forest Should be Protected and what Activities May Oceur in
Conservation Easements.

Current Situation. M-NCPPC has neither developed nor implemented an aggressive outreach
program for the public on informing what can and cannot occur in conservation easements, or on
the private and socictal benefits of trees and forests. M-NCPPC has prepared fact sheets and they
are currently available on the website and in Environmental Planning on what activities are
permissible in conservation easements, Education for developers and plan prepazers is primanly
through the Trees Technical Manual. However, as previously discussed the Trees Technical
Manual needs to be updated.

Problem. Few people are aware that conservation easements exist on their property and they are
unsure what can occur in the easement. There is also confusion even when a homeowner i3 aware
that conservation easements exist, and who to contact if they have an casement. It is also unclear
to individuals what activities require {i.¢., make applicable) compliance with the forest
conservation faw, and how to achieve compliance.

Proposed Solution. Environmental Planning and the M-NCPPC Community Qutreach Division to
develop an effective and continuous strategy to educate the public on the activities that can oceur
in conservation casements, the benefits of forests and trees and how to plant new trees. The
education can include new brochures and publications, inserts into tax bills and real estate
contracts, clearer information on a website dedicated for forest conservation, and continuous
education for plan preparers and other Montgomery County agencies. The M-NCPPC homepage
to provide links to websites, such as the Montgomery County Department of Environmental
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Protection for information on the value of trees. The educational materials should also explain the
range for penalties for violations.

16. Digitize And Make Publicly Accessible Online Approved Plans And Kasements

Current Situation. Currently, interested parties must come to Environmental Planning to review or
purchase a copy of an approved NRIFSD or forest conservation plan. Conservation easements

are available online at the state’s plat website. M-NCPPC is in process of digitizing all approved
final forest conservation plans, NRVFSDs, and conservation casements. The conservation
easements will be uploaded onto the M-NCPPC GIS layers and available through the M-NCPPC
website.

Problem. Information is not readily available for the public for all approved forest conservation
plans. The public is not aware that conservation easements can be viewed on the state’s plat
website (www.plats.net).

Proposed Solution. Continue the current efforts to digitize all plans and inform the public of the
State’s plat website so that plats can be reviewed online.

17. Allow Forest Mitigation Planting on Public Lands

Current Sttwation. Currently there 18 a shortage of readily available planung sites and approved
forest conservation banks 1n Montgomery County, There 13 primarily one banker in the County
who operates one bank at a time.

Problem. Readily available options to meet offsite-planting requirements are msufficient to meet
demands. When there are delays in approving banks, or the owner withdraws their banking
proposal, developers are left without banking options. Expanded mitigation opportunities, on
public and private lands, must be developed to meet the continuing need.

Proposed Solution, The Task Force suggested that forest conservation mitigation sites be
identified and created on the public lands for use by private developers. The Department of Parks
has a long-standing policy that does not support private developers using parkland to meet thewr
forest planting requirements. Environmental Planning staff will convene a meeting with
appropriate Department of Parks staff to determine if and under what circumstances they may
allow developer contnibutions to be used on parkland. Foremost among the consideration would
be consistency with Park use and stewardship objectives in the public interest.

Environmental Planning staff has contacted numerous property owners and have a few proposed
banks in the review process. However, broader outreach to targeted landowners and Homeowner
Associations should be conducted, but requires a dedicated effort o do so.

18. Greater Inter-Governmental Cooperation

Current Situation. Environmental Planning frequently receives incomplete NRIZFSDs and forest
conservation plans for development by government agencies. Environmental Planning treats all
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public and private applicants equally in terms of details and in plan reviews. Environmental
Planning has in the past provided special considerations for schools for public safety issues (i.e.,
allowing limited clearing understory clearing) and not requiring conservation easements on
protected and planted forests. Recently, Environmental Planning started requiring the schools to
record conservation easements on protected and planted arcas and DPWT to make submissions on
an appointment only basis,

Problem. The incomplete and inaccurate submissions by goverument agencies create unnecessary
delays and additional reviews.

Proposed Solution. Environmental Planning had previously proposed meeting with governmental
agencies to educate the project managers on what must be shown on a NRUFSD, when a tree save
plan is required, and when a forest conservation plan must be submitted. Environmeuntal Planning
will schedule meetings with the appropriate government agency project managers to educate them
on the submission requirements and how to tulfill the obligations for the forest conservation plans
in the most effective and efficient manner,
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The Department of Parks is pleased to submit an update on progress toward achieving our mission
of providing high~quality parks to the people of Montgomery County. We presented a full
briefing in our October 2006 Report 1o County Council. Although this Semi Annual Report is
focused primarily on the Planning Department, we are including some condensed factual material
from that earlier document as well ag a summary of our program budget progress.

In the past year, we have been given new responsibilities in existing parks {increased demand for
facilities explosion of invasive plants, rapidly deteriorating infrastructure) as well as new parks
and sites to manage and protect {Uncle Tom's Cabin, Ovid Hazen Wells, and many more).

This past s1x months also has seen increased pressure on us 1o better protect our waterways, do
more to ensure safety of our dams and structures, and increase safety patrols and public contacts.
We continue to make good progress in gaining more maintenance efficiencies and energy savings,
and there is much more we hope to do in the coming year o build on that,

We continue 1o be amazed and delighted that every dollar we put into hining staff 1o market our
programs, collect rents and debts, and create and support volunteers 1s repaid many-fold into
increased revenues.

This Semi Annual Report contains, in pan, material provided to the County Council in the October
Report as well: we have updated those sections and provided them for the benefit of the new
Councilmembers,

Program Budget Analysis

The Montgomery County Department of Parks presented a new work program document to the
Planning Board/Parks Commission and the County Council in October 2006, } included a
program matrix with a program-oriented overview of the Department of Parks activities. We have
attached it to this report as well.

We believe this 1s a useful way to display the desired outcomes in future budget processes and
highlight our progress over the past vear.

Our purpese in displaying our work program in this way is to:

Y Begin the development of planning and resource allocation tools that will sharpen the
focus on service delivery to the comrunity rather than on internal. divisional efforts:

v' Assist the Planning Board/Parks Commission and the Council in their deliberations on
the mission, program mix and priorities of the Department of Parks: and

v Lay the foundation for a fiscal vear 2008 budget proposal that encourages the
allocation of resources according to output-oriented program categories rather than
internal organizational units alone.



The addiion of many new parks and mandated responsibilities in the past vear has created
difficult choices for us as we move forward. We anticipate our program budget analvsis will
permit the County Council to make informed choices on what to keep and what to emphasize.

Relationship to the budget

From a technical perspective, this matrix has helped Department managers shape the framework of
programs in relation to the divisional organization of the Department. This will in tumn inform the
structure of the Department’s expenditures and funding sources.

In October 2006 we displayed our estmate of how the department’s authorized work years are
allocated among different program elements. This work year allocation matrix and the program
budget will complement and shape the traditional budget. It 1s important to note that the
availability of most information currently in the traditional budget will not be adversely affected:
all financial reporting and accountability features of the current budget format will continue to be
accommodated, mcluding appropriation by divigion.

What We’ve Learned from Program Analysis

We arc using a different approach, beginning with this document: what are the programs and
services we provide? How much are we allocating to them, and in what proportion? What does
this exercise tell us about what we are doing and where we are going?

Here 1s what we found out so far, with the very preliminary workforce numbers contained in this
report:

» We can separate our core functions into stewardship of the land and resources and the
services we provide on those resources.

e We devoie a great many more of our work years 1o the services side of the organization as
]
percentage of our effort, and have big needs on the stewardship side.

*  We are rouch more heavily in the recreation business than even we knew.

s Acquiring, developing, and renovating parks and facilities, a big program, is not
necessarily matched by sufficient workforce numbers for long-term operation and
maintenance.

¢ We have very little overhead ~ so low, in fact, that we are not able to provide as much
monitoring, auditing, support, training, and continuous improvement as one would expect

in a fully functioning and healthy department.

» All elements of the organization have a role in each of our program areas, and are
interdependent to a greater degree than previously understood.
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There are many ways (0 array our programs and demonstrate where the personnel allocations are
being spent right now. We show some examples in our attached matrices. One could easily sort
these numbers by program element or geography or by CIP project, ete. As we refine this and
move toward program budgeting, eventually we anticipate attaching actual budget numbers to the
matrices, rather than simply work vears.

Finally, we have concluded from the work done so far that we should no longer build a budget
based upon level of effort in previous years -- such an approach continues neglect in those areas
with insufficient resources in the past.

We will return to you in upcoming budget cycles with requests based upon real core needs,
supporling what our community expects — the very finest county park system. protecting a
beautiful, historic environment while providing for enjoyment and use by all.

Looking Ahead

The establishment of a separate Department of Parks has sparked a fresh sense of purpose and had
already begun to energize staff throughout the department. However, numerous organizational and
functional decisions must be made in the coming months and years.

The Department of Parks is currently exploring changes or enhancements in the following arcas:

Establish Clear Accountability and Measurement Standards for Managers

Several performance measures that complement the on-going efforts to migrate to a program
budget format are being discussed along with the need for new andfor modified data collection
methods. In response to the County Council request for more meaningful perfonmance measures
as part of the budget process, we have chosen one program item and expanded the measures to
provide a tangible example.

An enhanced performance measurement system could: report on the performance of publicly-
tunded activities; encourage continuous improvement; increase accountability; identifv areas of
weakness that require corrective action; strengthen oversight and improve decision-making; and
provide a context for budget discussion.

Empeower Park Managers and Increase Their Training

In an effort to increase the effectiveness of management of the parks, senior management is
looking to increase the authority of the park managers and their involvement in the decision-
making process, Currently, those who are dealing with the department often have to call around 1o
several offices before finding the one handling a specific park issue. This new system would
make it casier, with a geographical basis and person to contact on individual park-related matters,
and a manager who knows all the elements and of his/her park.

Many park managers were promoted from within, most often from Maintenance positions, but
many others have widespread training in park matters that could be utilized more fully. A
standardized training program, mentoring, and increased suppert and guidance from senior
leadership will help develop the park manager into a more active, innovative and dynamic
position.
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Focus on the Park Customer

The transition to an output-oriented reporting model requires the department to consider all
aspects of its work from a programmatic perspective, This will serve as a catalyst to increase
customer service initiatives and enhance our outreach and information efforts.

Though 80 percent of the population surveyed in our Fall 2005 Customer Awareness Survey had
heard of the name “M-NCPPC,” only 52 percent were aware of what facilities, programs or
services we provide to the public. In order to be more responsive and accessible to the community
we serve, we must ramp up efforts to effectively communicate the services we provide and solicit
feedback as to what services are most needed or desired by county residents and visitors.

Current efforts to improve our outreach include: the hiring of a multicultural outreach munager 10
increase our ability to reach marginalized and non-English speaking populations: expanded
partnerships with select public and private organizations to reach broader audiences; improved use
of technology to make access to mformation easier; and participation in community events.

Improve Technology Systems

The Research and Technology Center (RTC) serves both the Department of Parks and the
Planning Department. The center recetved funds in the fiscal year 2007 budget to make significant
investments in several key technology areas that will benefit the Department of Parks. The budget
includes funds to modernize the seven largest phone systems in the Department of Parks,
including those that serve the Parkside Headquarters and Brookside Gardens,

RTC staff is currently evaluating options, including options that use Voice Over Internet Protocel
(VOIP) technology. Other investments inciude replacement of much of both departments” network
infrastructure, including routers and switches; improving security from repeated mtrusion attempts
and other vulnerabilities; migration to the 2003 version of Microsoft Office: and information
systems backup, redundancy and recovery 1o safeguard our most important information assets and
assure business continuity for important systems like ParkPass and SmartParks.

The departments also received funds for a document imaging project that 1s being matched by a
similar contribution from the Prince George’s side of the Commission; staff from both the
Department of Parks and the Planning Department are now engaged with the other Commission
departments in a review of options for selecting and implementing a document imaging system.
We are also exploring improvements in our tracking and record-Reeping systems as well,
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Key Policy Issues/Questions for the Future

In the process of preparing the program element description forms, the management team of the
Department of Parks has identified several key policy issues that will warrant further discussion in
the coming months as the {iscal year 2008 budget s prepared and a six year public services
document is developed.

Several questions evolve from the program matrix itself. Over the next six years, there will need to
be discussion as fo
e What should be the kev priorities of the Department of Parks?

¢ What will the balance be between Stewardship of Natural Resources and Park
Services?

+ Should there be a focus on expansion of park visitors and users in total or a more
focused effort directed at specific populations such as youth, ethnic groups, seniors,
and others?

o What 1s the ultmate goal for the size of the park system? Is there an upper limit on
acquisition when the acreage of parks is in balance with the long term needs of the
community and the economic base of the County?

e In addition to the acquisition of land. what are the long-term needs of the system with
regard to facilities as Montgomery County reaches build out?

e What are we prepared to sacrifice if budgets grow tighter, if anything?
» What could be done to acknowledge, improve or address the mtertwined relationship

between the Department of Parks and the Department of Recreation?

Other questions related to key priorities. Most work vears aliocated to the park system support
programs that serve the core mission of the department, However, supporting other public policy
goals can pull focus from this core mission from time to time. It is important for the County
Council, Planning Board and Department of Parks leaders to examine these broader public policy
goals and decide where and how the Department of Parks ought to participate.

Some public policy issues that warrant further discussion include:

¢ Environmental protection, air quality, litter, Chesapeake Bay protection;
e Forest conservation:

« Social policy: ethnic group inclusion; youth issues including gangs, at risk youth and
obesity; seniors;

» Urbanism and redevelopment;

o Land use — open space and buffering;
e Economic development;

s Liistoric preservation;

¢ Housing policies;
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e Public health:
*  Community educational goals; and

o Agricultural preservation.

Another major policy issue that we have identified is that of revenues and who pays.

» Is the current balance of tax funding and user fees still appropriate and does it meet the
challenges of some of the issues posed above? Inherent in fee policies is the
underlying issue of balancing demand for revenues with user ability to pay and the goal
of expanding participation.

s What should be the policy regarding Enterprise facilities and the capital investment
needed o build and maintain them? Capital costs significantly impact the fees charged
for participation and can have a negative impact on levels of participation. If park
recreation opportunities are seen as a way to attract youth and offer a viable
competition to hanging out at the mall, for example, low fees must be a consideration.

We welcome the support of the County Council. We look forward to the coming discussions and
continued collaboration as the Montgomery County Department of Parks evolves.

The Past Six Months

Organizational Changes

Since our October 2006 Sermi Annual Report, the separation of the Department of Park and
Planning into the Department of Parks and the Planning Department has been nearly complete. It
is a substantive organizational change for the Department of Parks that will continue to be refined.

We are pursuing additional functional changes to strengthen the Department of Parks’ ability to
effectively fulfill its mission of delivering first-rate parks to the community. These include
stronger customer service efforts; defining park manager responsibilities; improving the park
information, interpretation, and marketing function: internal communications and systems
improvements; and continued organizational change and growth to meet rapidly increasing
responsibilities,

Revenue growth

We partially attribute the increased popularity of our parks to new marketing initiatives, especially
the combined Montgomery County Recreation and Parks Programs Guide and the expansion of
ParkPASS, our online registration system for classes, camps and programs.

From September to December 20006, there was a 66% increase in course registrations from the
same period in 2005 and registration via Internet increased 12% from 39% to 31%. During the
same period, there was a revenue increase of $145,534, Also, the number of courses taken by

partrons increased from 1028 to 1184 during the period.

Revenues and expenditures are projected o be lower in FY07 by $500,000 due w0 a change in the
way private lesson instructors are paid. This year instructors now collect their own fees for private
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lessons, whereas, previously the rinks collected the fees and paid the instructors. However,
revenues are projected to be only $300,000 less than last vear indicating a $200,000 actual
{NCTease In revenues.

The ice rinks at Wheaton and Cabin John alone reported an impressive combined revenue increase
of $471.000 for fiscal year 2006 compared to fiscal year 2005, Nature facility program revenues
have continued to increase, up 17 percent from fiscal year 2005, The expansion of summer camp
offerings and the increased marketing effort resulted in a record 77 percent capacity enroliment.

In its first summer, the new Week in the Park summer camp at Wheaton Regional Park gamered
significant media attention. served more than 300 children over the age of 5 years, and generated
close to $70,000 in revenue.

Expenditure Reductions in the Enterprise Fund

To address the losses i the Enterprise Fund and establish one operator for the public golf system
in Montgomery County, on April 15 the Commission officially transferred our golf course
operations to the Montgomery County Revenue Authority (RA) because of the RA s reported
superior track record of earnings. Parks placed 32 staff into new work assignments at other
locations within Montgomery and Prince George’s Counties. The Parks Department continues to
retain ownership of the land and is committed under the operating lease to complete certain
facility repairs..

New Parks and Renovation

The revised Program Open Space allocations for fiscal vear 2007 will enable us to accelerate
certain CIP projects, among other possibilities. The funding is split equally between the
Commission’s acquisition and development programs in the Parks CIP, with a small percentage
dedicated to the County’s mcorporated municipalitics. The new Hoyles Mill Village Local Park on
Schaeffer Road is under construction and scheduled to open m 2007, Concord Local Park was re-
opened fo the public at the end of June. The design-build of Wheaton Tennis Facility renovation
went out the second half of June. The Park Pedestrian Bridge replacement design program began
in June, and will take place in eight parks with the highest priority at Meadowside Nature Center,
Sligo Creek Stream Valley Unit #3, Wheaton Regional Park, and Sangamare Local Park.

Park Capital Projects

The Park Development Division has reached the following milestones on major park capital
projects - began design of the park system’s first synthetic turf fields at Montgomery Blair High
School and Fairland Recreational Park: received bids for remedial measures at the Lake
Needwood Dam; began construction of the long-awaited Mathew Henson Trail; completed
construction of the Olney Manor Skate Park; completed an additional phase of development at
Ovid Hazen Wells Recreational Park including 2 additional ballfields; initiated Phase 2
development of the South Germantown SoccerPlex in cooperation with the Maryland Soccer
Foundation including 3 synthetic turf ficlds; substantially completed Hovle's Mill Village Local
Park in Germantown; received bids on the repair and upgrade of the Wheaton Tennis Bubble; and
initiated design of several large park development projects anthorized by the record of decision for
the Inter County Connector including the restoration of the Woodlawn Barn into a visitor's center,
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construction of a new recreational park at Llewellen Fields, and relocation of the National Capital
Trolley Museum.

SilverPlace

In addition, significant advances were made in the SilverPlace project.  Competitively solicited
proposals were received last Fall, and the Planning Board approved the selection of the top ranked
development entity, SilverPlace, LLC, in January 2007, Since then, a negotiating team has been
firming up the terms of the initial agreement to form the public /private partnership between Park
& Planning and SilverPlace, LLC; the County Council and County Executive have been briefed on
the proposal; and community cutreach is continuing. A supplemental appropriation to fund the
design phase of the project will be requested of the Council in April.

Stewardship
Despite the additional work caused by the unusual storms of the past year, regular work schedules
comtinued. This includes growing plants and trees to keep our park system green.

In 2006, staff grew 1,950 plants in the field, 1,200 plants for reforestation, 20,000 summer
annuals, 700 shrubs, and over 1,200 trees and relocated 105 large trees from Pope Farm to Manor
Ouak, Nike Missile and Flower Hill Local Parks.

The fiscal year 2006 budget identified non-native invasive plants as a major threat to park
resources and provided new funding for their control. The department met its goal of treating 275
acres of heavily infested lands. This work is continuing. The annual “Deer Management Report
and Recommendations for FYO7” was published and forwarded to appropriate county agencies.

Annual stream surveys were completed to monitor the quality and biological integrity of these
important resources, Volunteers and staff planted over hundreds of containerized trees in
reforestation efforts to protect streams and provide wildlife habitat this past year. Hundreds of
other planted trees were “rescued” after being flattened by the June storm floods. A natural
resources and historic sites inventory of Little Bennett Regional Park was completed as part of
developing the Park Master Plan.

Efforts continue to review agricultural leases en parkland 1o ensure the protection of sensitive
areas and significant habitats. These lease agreements with farmers not only protect sensitive
resources, they keep the buildable land clear of trees to facilitate future development and give
farmers an opportunity to cultivate crops or mow hay.

Increased Outreach

A new “Montgomery County Parks and Heritage Sites Map & Guide” was produced in
partnership with the Heritage Tourism Alliance of Montgomery County to provide residents and
visitors with accurate information about the wide variety of programs, services and facilities
provided by both agencies. Itis being distributed through parks and historic facilines, LL Bean,
Hudson Trail Qutfitters, REL and all Marviand State Welcome Centers. The Parks Show on
County Cable continues 1o educate residents about different aspects of our work and let them
know about upcoming events and happenings.
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The Nature Facilities” Outreach Naturalist brought nature to those who may not have access or
tme to come 1o the nature facilities through an innovative “nature tour” program in various Silver
Spring arca parks. Brookside Nature Center re-established Sunday hours this spring after a
number of requests from residents. Four school curriculum nature programs have been developed
and will be presented to Montgomery County public schools. MCPS has expressed interest in
greater use of our parks and for its horticulture program and “green schools” initiative.

Surveys and community meetings continue throughout the vear, assessing the interests and needs
of the residents of the County. Park managers have stepped up their public involvement with
communities, such as Blair field users and others. The entire organization continues to support
many special events such as holiday activities, walks and marches, and a wide variety of
sponsored programs utilizing park facilities, roadways, and open space.

The new seasonal park ranger program was a success and will continue this year. The rangers are
assigned to patrol and monitor local ballfields throughout the County and will focus on how our
residents use ballfields in the evenings and on weekends. They provide a park presence at busy.
times and in “trouble spots” in our heavily used local parks during pertods of overwhelming use.

A “park manager on duty” program was initiated this year to ensure adequate supervision
throughout all our parks during regular intense weekend use and we are continuing it this vear.

In fiscal year 2006 volunteers contributed over 53,000 hours of service throughout the parks
system and the hours are way up in 2007 as well. We continue to offer Student Service Learning
{S5L) opportunities to County high school youth for their community service credits.

Public Private Partnerships

The Department of Parks is continuing to engage in new and exciting cooperative agreements with
various non- profit groups and or individuals in the form of public/private partnerships creating
new and expanded recreational facilities within the parks system. In an effort to stream-line the
Public Private Partnership process the Commission has created a Public Private Partnership
Committee (PPPC) consisting of the Executive Director, Secretary-Treasurer, the General Counsel
Office, the Director of Parks, the Executive Director of the Montgomery Parks Foundation and
several key planning and development divisions in order to create a small, one stop administrative
review group for all proposals. The PPP Committee meets monthly in order to quickly review and
evaluate partnership proposals within 30-60 days.

Examples of some of these partnerships include: new recreational uses such as a new personal
watercraft {jet ski) concession at Seneca Landing Park and permitted a new theatrical theatre
company to conduct performances of Shakespeare Plays in the park in the existing amphitheatre in
Cabin John Regional Park in Bethesda and is currently considering new and exciting proposals
with potential partners to donate approximately $500,000 toward the installation of an artificial
turf field.

Affordable Housing, Park Houses

The Property Management Section provides stewardship of Commission parkland and buildings
used traditionally for non-park uses on an interim or even long-term basis, pending development
of the properties for more traditional park uses. These properties are acquired based on the long
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term plan for the parks to prevent in-holdings when the park is ready for development. This
program also provides a single clearinghouse in the Department for leasing and licensing matters
for park properties and structures, in support of the mission of the Department,

Key aspects of this program include: the management and administration of park residential
housing, which provides affordable housing for Commission and County employees, and other
income qualified persons; maintenance and administrative support of numerous histonc properties
and commercial buildings; and administration of non-typical parkland uses or public private
partnerships.

The Commission offers affordable housing to its employees, Montgomery County employees, and
the general public. The Commission leases 77 residential park properties within its park house
inventory: 58 park houses to employees and non-employees, 6 to Montgomery County for its
group homes. 6 residential Public Private Partnerships, 6 life estates and 1 carry-over tenant.

Of the 38 park houses, 31 are leased to Commission employees, with the balance leased 10
Montgomery County employees and the general public. Park house tenants include Park Police,
Park Maintenance Personnel, Montgomery County Police, Montgomery County Teachers,
Montgomery County Firefighters and others from the private sector.

The houses are purchased in “as is” condition and are maintained to a habrtable fevel in accordance
with all applicable housing codes and regulations. Houses are assessed for the nterim potential
use as a park facility and/or Tor rent. Newly acquired park houses that have no potential use as a
park facility or require substantial expense to make them habitable may be razed. When a house is
recommended for interim park rental housing, the house 1s offered for rent at the fair market rental
value.

The average rent for a park house (excluding group homes and Public Private Partnerships) is
S980 per month, plus utilities.  Property Management staff are proud to announce 100%
occupancy with the park house inventory.

The approximate annual cost to maintain the current inventory of 58 park houses is $§736,000,
which is comprised of $360,000 for management and maintenance staff services as well as
$376,000 for major and minor repairs. The management and maintenance services are provided
under a separate competitive contract, which also includes 24-hour and emergency response to
maintenance concerns. Repairs are made fo the heating, water, septic, plumbing electrical,
appliance and structural systems. These major systems are in many cases, over 30 years.

The park houses provide affordable housing on an interim basis until the cost of maintaining the
houses exceeds our funding allocations. Older systems such as the septic systems are an example
of a substantial expense since when they fail, the environmental impact and costs to replace can be
extensive,

The assessment process is an annual part of the Property Management Office work program. The
38 park rental houses are inspected annually and maintenance is planned for the coming year.
Maintenance services are performed on a turnover basis {when tenant vacates), or as repairs are
needed. Because many of the 58 park rental houses have declining well and septic systems, have
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foundation defects or involve other extensive repairs; the decision to make specific major repairs
is determined on a case-by-case basis in keeping with the Commission Practice 6-30, Use of
Commission Owned Park Houses.

Advanced Land Acquisition Fund (ALARF)

There has been a recent infusion of funds into M-NCPPC"s ALARF program due to State
Highway Administration repayment for land acquired over the last 30 years or so for the
InterCounty Connector (ICC) project. There 1s approximately $30 million dollars in ALARF funds
available - $26 million from ICC repayments and $4 million that had been a fund balance.
Because of this large fund balance, there 18 particular interest in setling appropriate priorities for
expenditure of these funds.

« 'The Planning Bouard is proposing that the following broad criteria be used for setting
priorities for ALARF expenditure:

« Consistency with growth policies goals - particularly in terms of projects that support
transit and focus acquisition for public facilities in the parts of the county most likely to
experience major growth.

o Mauaintaining awareness of near-term and long-term projects. Some important acquisitions
for long-range projects will take a long time to negotiate ~ the county shoeuld not expend
all the current funds immediately, leaving nothing available for some long-term
acquisitions.

« Retaining at least some portion of the fund as a revolving fund - that is. having some
anticipation of the fund being reimbursed 1n the future for expenditures.

There are a wide variety of projects that could be appropriate for ALARF sequisition, including:

1. Transportation (Corridor Cities Transitway, Bi-County Transitway, properties
currently i reservation, other smaller candidate properties)

2. Parkland (SilverPlace, Large Legacy Open Space Properties, Vacant Parcels near
the ICC)

3. Other Public Facilities

4. Housing

5. Central Business District Amenities

Based on the 1deas generated for potential ALARFE projects and the criteria suggested, the Board
feels that the following projects have the highest level of priority (they are not ranked in order of
priorityy:

o SilverPlace

o CCOT Acquisitions

»  All other Transportation Acquisitions (including BCT eventually)
« Takoma Academy

« Central Business District Amenities
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Some of these are near-term acquisitions and some may take years. The Board has discussed
some of these priorities with the Council, with the emphasis on looking at the ALARYF program
over the long term.

The following pages represent select new initiatives requested by the Department of Parks for our
fiscal year 2008 budget request.
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New [nitiative Summary:

Skills and Space: To support an excellent park service, we need strong professionals and a
modern work environment. We will expand our staff education; increase our internships; and
manage the creation of a new "Silver Place” headquarters that promotes collaboration,
efficiency and the highest standards of green building design and operation.

Division Associated With and Contributing To Success of Specific New Initiative:

| Park Development

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per

earlier communication from Division)—and Nature of Results To Be Achieved:

Planning for
Stewardship (2 WY,
$21,500)

Results That This New Initiative Will Have on This PE: This
new initiative will add one full-time, contract employee to Park
Development Division (o serve as the Project Manager for Silver
Place. The rmpact on the operating budget is munimal: only .2 wys.
CIP chargebacks will fund .8 wys. Silver Place will consolidate
staff from both MRO and Parkside Headquarters into one butlding.
Green building design techniques will be used throughout the
facility. Combining the staft into one facility will provide the public
with greater access to services while providing the employees with a
more energy efficient, highly technological, and much needed
efficient work environment.




Division Associated With and Contributing To Success of Specific New Initiative:

| Park Development

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Planning for
Stewardship (4 WY,
$38,900)

Results That This New Initiative Will Have on This PE: This new
mitiative will add one new full-time career position to our Land
Acquisition unit, to cover the increasing acquisition program. There is
anet impact of .4 wys on the operating budget and .6wys on our CJP
chargebacks., Our FY(7-12 CIP {or land acquisition increased 23%
over our FY03-10 budget. This new position will allow us to keep pace
with the increased workload of the land acquisition program due to the
availability of Advance Land Acquisition funds and increase in
Program Open Space funding. Exemplary stewardship of
environmental and cultural resource 1s achieved through land
acquisition programs that are essential for the preservation of properties
for leisure activities, nataral and historical enjoyment, essential public
projects, and the protection of the environment. Continuing to acquire
lands that will enhance the quality of Jife in Montgomery County by
providing various types of conservation, recreational, and/or historical
opportunities benefit everyone. Land is also needed to provide
recreational and passive opportunities, through the development of
parks, for the citizens of Montgomery County,




New Initiative Summary:

Montgomery County’s Human Heritage - We have been entrusted with the
identification, protection and interpretation of historic and archacological treasures on
park property, and with the responsibility to bring that heritage to our current and future
residents and visitors. We will significantly expand our programs for protecting over 130
structures and sites of historic value as well as our programs for interpreting and opening
up many of these buildings for public access and enjoyment.

Division Associated With and Contributing To Success of Specific New Initiative:

| Park Planning

Archagological and
Historieal Site
Management (1.2 WYs,
$340,000)

Results That This New Initiative Will Have on This PE:
Inventory, document, and prioritize 157 known historic
resources in parks based on events, personage, architecture, or
archaeological significance followed by a secondary evaluation
based on status in Planning Board approved plans, physical
condition assessments, and future threats.

This intttative would complete a Peasibility Study/Historic
Structures Report for the Brainard Warner Property (Circle
Manor} in Kensington and a Feasibility Study/Cultural
Landscape Report for Blockhouse Point Conservation Park.
Both documents are needed to define the future program for
cach park.

The initiative would also define and help to implement the
tollowing projects through the Central Maintenance Division's
Major Mainienance Program: initial stabilization of the H.
Dunbar Darby House and Store in Beallsviile; design and
construct a woodshed and outhouse/privy at the Agricultural
History Farm Park: and paint the extertor of the Seneca Store
and Upton Darby House at Seneca Landing Special Park.

In addition, we would be able to organize, computerize, manage,
and maintain existing data for approximately 700 archaeological
sites in parks. Data include maps, GPS coordinates,
photographs, supporting text, reference citations, and collections
data. Approximately 30 new archaeological sites (and related
data) are added to park’s inventory each vear. The current
situation preciudes effective utilization of the full-range of
archaeological information when preparing field reports,
planning parks, or managing sites,
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New Initiative Summary:

Creating Lifetime Park Users: We will infuse all of our programs and initiatives with a
fresh emphasis on inviting children to our parks to make them eager to play in Montgomery
County’s backvard, We want No Child Left Inside. We will find and welcome groups that
have not traditionally seen parks as meeting their needs,

Division Associated With and Contributing Te Success of Specific New Initiative:

| Northern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Nature Centers (1.3 The addition of one park naturalist position to serve as an Outreach
WYs, $127,000) Naturalist with the Black Hill Nature Programs is needed 1o address
the new Major Park Initiatives of “No Child Left Inside” and

LR

*Outreach to Underserved Populations”. The outreach naturalist
would plan, coordinate and conduet nature programs with public
and private schools, community recreation centers, senior centers,
nursing homes, and community groups, as well as at fairs and
festivals. This would greatly increase the opportunities for the
public to learn about nature, our other program offerings, and
generate additional revenue.

The proposed increase of a ¥4 park naturalist work year to
supplement an existing %2 time park naturalist position would allow
the Black Hill Nature Program to offer specialized interpretive
traming to volunteer naturalists so that these volunteers would be
able to conduct nature programs with the public. This would
increase our opportunities for public participation and for increasing
revenue.




New Initiative Summary:

Creating Lifetime Park Users: We will infuse all of our programs and initiatives with a
fresh ernphasis on inviting children to our parks to make them eager to play in Montgomery
County's backyard. We want No Child Left Inside. We will Iind and welcome groups that
have not traditionally seen parks as meeting their needs.

Division Associated With and Contributing To Success of Specific New Initiative:

Northern Region ;

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)}and Nature of Results To Be Achieved:

Nature Centers (1 Results That This New Initiative Will Have on This Pi:
WY, $64.200) An additional Park Naturalist position is needed to increase
opportunities for the schools, groups, and the public to attend
programs and visit Meadowside Nature Center and Agricultural
History Farm Park.

» Increase approximately 75 additional interpretive programs
at the Ag History Farm Park

o Increase approximately 75 additional interpretive programs
at Meadowside Nature Center

« Result in approximately 3.200 + program participants (not
including spectators) and potentially over $18,600 in
revenue.

«  Assist with animals care and trail maintenance.

o Make the Ag Farm more available to the public
by developing self-guide
opportunities, conducting school/group/public programs,
assisting with the coordination of volunteer docent-led Farm
House tours on Saturdays, coordinating programming efforts
of numerous partnering groups such as the Friends of the Ag
History Farm Park and the Back-in-Time 4H club, and
assisting with the coordination of numerous special events.
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New Initiative Summary:

Facilities are our Service Delivery Platform - Safe, clean and well-maintained facilities
are critical to our users’ satisfaction and to long-term cost-containment for our facilities use
over ime. We intend to expand significantly the resources we apply to facility protection,
maintenance and upgrading. This is the best way to extend useful life and reduce potential
risk factors.

Division Associated With and Contributing To Success of Specific New Initiative:

| Northern Region |

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Nature Centers (.6 Results That This New Initiative Will Have on This PE:

WY, 514.700) A dedicated Maintenance staff person would help to ensure that
Meadowside Nature Center is well maintained and safe for the
public.

Results of this initiative:
¢ Biweekly inspections and maintenance of trail system.
o Cleaning and general maintenance of Meadowside
Nature Center buildings and grounds three davs a week.
* Maintenance assistance of 6 specialty gardens.
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New Initiative Summary:

Creating Lifetime Park Users: We will infuse all of our programs and initiatives with a
fresh emphasis on inviting chiidren to our parks to make them eager to play in Montgomery
County’s backyard. We want No Child Left Inside, We will find and welcome groups that
have not traditionally seen parks as meeting their peeds.

Division Associated With and Contributing To Success of Specific New Initiative:

' Southern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Nature Centers {5
WY, $10,200)

Results That This New Initiative Will Have on This PE: This
initiative would increase the evening and weekend hours that a
naturalist would be available, enabling more children and their
families to interact with a naturalist and to participate in naturalist-led
programs. We anticipate that this position would generate an
additional $5,000/year in revenue. Specific program proposals
include having open Sunday hours, increasing the number of evening
campfire programs offered. increasing the number of Saturday
programs offered, and increasing the number of hours in face-to-face
contact with visitors to the Cabin John Regional Park playground and
pienic area.
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New Initiative Summary:

. Creating Lifetime Park Users: We will infuse all of our programs and initiatives with a

' fresh emphasis on inviting children to our parks to make them eager to play in Montgomery
l County’s backvard. We want No Child Left Inside. We will find and welcome groups that

| have not traditionally seen parks as meeting their needs.

Division Associated With and Contributing To Success of Specific New Initiative:

| Southern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per

earlier communication from Division}—and Nature of Results To Be Achieved:

Nature Centers (1
WY, 586,500)

The addition of one full-time carcer Park Naturalist I position to
serve as an Outreach Naturalist, funded through Brookside Nature
Center, would address the new major Park inttiative “QOurreach to
Underserved Populations.” 'The outreach naturalist would go to
groups and individuals in the southern region of Montgomery
County, especially in underserved areas such as Silver Spring,
Wheaton, and Takoma Park. This person would conduct both
impromptu and scheduled interpretive events at local parks, working
i conjunction with the park manager to determine the appropriate
sifes. Programs would also be held at the regional parks, train
stations and carousel, and local malls. This person will conduct
programs at the libranes and at schools that are unable to visit
Brookside Nature Center, and would conduct interpretive-related
birthday parties.

The Outreach Naturalist would contribute to these imitiatives by
conducting in & calendar vear nature programming for more than
2.000 Montgomery County school children (including 500 teachers
and parents) at public/private schools, summer camps libraries, and
community centers. This person would work directly with the
proposed Seasonal Naturalist for the Meadowbrook area.

The Outreach Naturalist will invite residents to enjoy Montgomery
Parks by actively promoting the Parks at fairs, festivals, scout
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jamborees, Montgomery County Parks and Montgomery County
Recreation events. The Outreach Naturalist will further promote
park use through the M-NCPPC Speaker’s Bureau {educational
talks at senior centers, nursing homes, religious institutions, and
community centers). These promotional activities will reach 1,500
- 2,000 Montgomery County residents 1 a year.

In addition, the naturalist would coordinate cooperative outreach
activities, as well as promote the parks, by participating in
community groups such as Friends of Sligo Creek, Neighbors of
Northwest Branch, Maryland Native Plant Society, Audubon
Naturalist Society, and Montgomery County Beckeepers
Association,
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New Initiative Summary:

Creating Lifetime Park Users: We will infuse all of our programs and initiatives with a fresh
emphasis on inviting children to our parks to make them eager to play in Montgomery County’s
backyard. We want No Child Left Inside. We will find and welcome groups that have not
traditionally seen parks as meeting their needs.

Division Associated With and Contributing To Success of Specific New Initiative:

| Horuculwural Services

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)--and Nature of Results To Be Achieved:

Public Gardens (1
WY, $78.000)

Results That This New Initiative Will Have on This PE:

*

170 additional educational programs will be offered at Brookside
Gardens.

An additional major fanuly event will be added 1o Brookside’s
annual schedule.

Attendance for chidrens and family programming will increase by
5.000 people.

Increase time spent by families m Parks.

Provide fammly programming on weekends and during the
summer.

Will expand family programming up-County to Ovid Hazen Wells
and further partnership with Red Wiggler,

Will increase citizens” awareness of natural resources stewardship
and personal health.
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New Initiative Summary:

Creating Lifetime Park Users: We will infuse all of our programs and Initiatives with a
fresh emphasis on inviting children to our parks to make them eager to play in Montgomery
County’s backyard. We want No Child Left Inside. We will find and welcome groups that
have not traditionally seen parks as meeting their needs.

Division Associated With and Contributing To Success of Specific New Initiative:

Southern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per

earlier communication from Division}and Nature of Results To Be Achieved:

Nature Centers {1
WY, $21.400)

A scasonal naturalist will provide more than 1,000 children at
summer camps with educational outdoor activities in the County
parks. This will serve as a segue for getting them mto our nature
centers and parks. The naturalist will visit 8 or more County
Recreation and/or Parks camps each week, conducting 10-15 nature
programs weekly. The seasonal naturalist programs will reach areas
and populations with limited access to nature interpretation (nature
centers or naturalists) and increase children’s {and parent’s)
appreciation and use of local parks, We will be seeking a bilingual
person to fulfill this position. We will be building on Tast year’s
successes as this person encountered approximately 1,500 children
in adults during the summer season in the down County area. As the
program gains popularity. we will be anticipating more seasonal
statf, in order to provide a better staff-to-participant ratio.
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New Initiative Summary:

Safety and Service - Everyone using our parks should feel safe and should receive
outstanding service. To these ends, we will expand our Park Police presence and our new

Ranger program,

Division Associated With and Contributing To Success of Specific New Initiative:

Southern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Basebhall, Softball {1
WY, $86,000)

Results ‘That This New Initiative Will Have on This PE: The
expanded/modified Park Ranger Program request would result in one
field personnel position for each of our four maintenance vards,
These staff members will patrol our fields to ensure proper usage,
report and handle mamtenance issues, close fields as necessary
whether due to adverse weather conditions or other unforeseen
emergencies. This staff will respond to public complaints, inquiries
and suggestions by providing general information and assistance on
facilities, features. and regulations and will enforce and administer
general rules and regulations. We expect this staff to check special
use permits and required licenses for activities within parks. The Park
Rangers are needed to cooperate with, and assist Park Police and other
law enforcement agencies and units of local, and state government in
crime prevention, search and rescue, natural resources law
enforcement. accident investigation, and public safety. They answer
questions concerning permit issues {field and buildings) nature
conservation issues, wildlife, park regulations, ete., refer complaints
and complicated issues to the proper personnel {e.g., Senior Park
Managers or Park Police, etc.), conduct tours of parks and natural
arcas, participate in providing security for special park and recreation
events, and other programs. Park Rangers assist the Park Police by
monitoring motor vehicle traffic and parking; directing traffic and
helping to monitor park usage. Distributing brochures and flvers for
publicity purposes can aiso be done by the Park Rangers. In general,
the Park Rangers serve as the link between the user and the Park
Police.

Field Sports (1 WY,
$86,000)

Results That This New Initiative Will Have on This PE: All of the
above plus - These staff persons should patrol our fields to ensure
proper usage, report and handle maintenance issues, close fields as
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necessary due to adverse weather conditions and unforeseen
emergencies to serve as a link between the park user and Park Police.

Ree Centers {1 WY, Results That This New Initiative Will Have on This PE: All of the
$86,000) above plus - These staff persons are expected to patrol our recreation
buildings to ensure proper permit usage, report and handie
maintenance 1ssues, close sites as necessary due to adverse weather
conditions and unforescen emergencies, Part of their duties include:
monitoring and evaluating the week-end custodial cleaning contract.

Large Picnic Areas (1 | Results That This New Initiative Will Have on This PE: All of the
WY, $86.000) above plus - These staff persons need to patrol our picnic arcas and
shelters to ensare proper usage, and report and handle mantenance
issues. They will have the ability 1o contact staff to address permit
and maintenance issues.
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New Initiative Summary:

Building on Qur Successes: Our fields and our trails are enormously popular. They represent
opportunities to meet the leisure interests of many individuals and groups. We will expand the
maintenance and upgrading of our trail system, ball fields, and playgrounds.

Division Associated With and Contributing To Success of Specific New Initiative:

Southern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative {per
earhier communication from Division)and Nature of Resuits To Be Achieved:

Playgrounds (1 WY,
$76,100)

Results That This New Initiative Will Have on This PE: The new
mnitiative for Playground Inspector would increase the Southern
Region’s ability to achieve the program standards of playground
mnspections. The current standard for playground inspection is once
every 30 days. Parks current rate of mspection is about 3.4 months for
a cycle to be completed. The region has currently only one inspector
for over 200 playgrounds. We are projecting to bring the inspection
rate down to approximately once every 1.5 months with the new
playground inspector. This position will provide more frequent
inspections, reduce the “down time” of damaged equipment, and
provide a saler and more aesthetically pleasing park. The new
mspector would also decrease our Hability by performing more
frequent inspections. We anticipate that the new inspector would
generate more work orders, thereby increasing the workload of the
current crew, We would continue to monitor the workload gather
information to use in future budget cyeles if additional playground
crew staff 1s needed. This posttion helps to ensure a safer environment
for the public.
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New Initiative Summary:

Building on Our Successes: Our park amenities are enormously popular. They represent
opportunities to meet the leisure interests of many individuals and groups. Our goal is to
maintain our facility groups at a high level of maintenance.

Division Associated With and Contributing To Success of Specific New Initiative:

Park Development

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Trails and
Playgrounds (4 WY,
$42,500)

Results That This New Initiative Will Have on This PE: (fill in;
box will expand) Having two new full-time positions devoted to
maintaining and improving our park amenities and infrastructure will
greatly improve the quality of our parks. The two positions would be
charged to the operating budget: .4 wys as well as to the CIP: .6 wys.
The Development portion of the CIP for FY07-12 increased by 32%
over the FY03-10 CIP. Additional staff would allow us to build on the
information from the infrastructure inventory and condition
assessment study. We would be able to identify the many aging park
arnenities that have outlived their life cycle and replace them. The
safety of our infrastructure would increase, Presently, we have 289
plavgrounds or play areas, many of which are more than 20 vears old.
Although we have been able to reduce the backlog of playground
renovations, many will reach the end of their replacement cyele at the
same time. The additional staff would allow us 10 maintain our level
of renovations in the upcoming vears. The public would benefit from
having updated playgrounds, both in terms of safety and enjoyment.
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New Initiative Summary:

Building on Our Successes: Our fields and our trails are enormously popular. They represent
opportunities to meet the leisure interests of many individuals and groups. We will expand the
maintenance and upgrading of our trail system, ball fields, and playgrounds.

Division Associated With and Centributing To Success of Specific New Initiative:

i Southern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Open Space Results That This New Initiative Will Have on This PE: As we
(Unprogrammed) (2 | continue to strive for better fields for public use, 1t has become
WYs, 540,800 necessary 1o extend our use of seasonal staff, before the season

through March and at the end of the season through November. The
tume frame suggested allows for the pre season and post season for
field maintenance. This will include aerating, thatching, overseeding,
dragging, lining, repairing playing surfaces and fertilizing. The
beginning and end of the season are critical growth times for the turf
to become established. In order to establish a strong base, extra time
needs to be spent on the front and back ends of the season, Trained
seasonal staff can assist with this task. We need to distribute the funds
across the region. This initiative allows us to have safer fields
throughout the playing season.
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New Initiative Summary:

Building on Our Successes: Our fields and our trails are enormously popular. They represent
opportunities to meet the leisure interests of many individuals and groups. We will expand the
maintenance and upgrading of our trail system, ball ficlds, and playgrounds.

Division Associated With and Contributing To Success of Specific New Initiative:

{ Southern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Trails {2 WYs,
$136,500)

Results That This New Initiative Will Have on This PE: This new
initiative will allow the Region to meet the Maintenance Standard on
inspection of the hard surface trails. The targeted time frame will be
increased to weekly inspections from the current monthly rate or
longer, The two (2) person crew is intended to be a specialized crew
focusing on trails throughout the entire Southern area. This crew will
monitor and maintain trails daily and cover weekends. The crew will
provide a face in the parks and can provide professional support to
volunteers working on trail projects. It will be able to provide a clean,
and safe environment for all trail users. Staff will be able to address
maintenance deficiencies and develop a daily work program and
address maintenance projects. This crew will be able to address storm
emergencies in a timely manner in the lower Silver Spring area
covering Sligo and Beach Drive, which are both prone 1 flooding.
The crew would give the department the ability to respond
emergencies without sacrificing other maintenance. A trails crew
gives us the ability to adequately staff one of our most highly used
resources, trails. This staffing would give our department comparable
resources that other surrounding iurisdictions devote towards tratls. A
well-trained trails crew will allow the region to use more volunteers.
A dedicated staff will support and coordinate better maintenance
program for the trails.




New Initiative Summary:

Facilities are our Service Delivery Platform - Safe, clcan and well-maintained facilities are
critical to our users’ satisfaction and to long-term cost-containment for our facilities use over
time. We intend to expand significantly the resources we apply 1o facility protection.
maintenance and upgrading. This is the best way to extend useful life and reduce potential risk
factors.

Division Associated With and Contributing To Success of Specific New Initiative:

Narthern Region |

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier cormmunication from Division)—and Nature of Resulis To Be Achieved:

Nature Centers (.6 Results That This New Initiative Will Have on This PE:
WY, $14.700) A dedicated Maintenance staff person would help to ensure that
Meadowside Nature Center is well maintained and safe for the public.
Results of this initiative:

¢ Biweeklv mspections and maintenance of trail system,

s Cleaning and general maintenance of Meadowside Nature

Center buildings and grounds three days a week.,
¢ Maintenance assistance of 6 specialty zardens.
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New Initiative Summary:

Montgomery County’s Natural Heritage ~ Our natural environment has many exciting
and important features: however, our trees and forests are central to our stewardship success.
We will concentrate on expanding our tree maintenance and removal programs. This type of
preventive tree maintenance not only improves the structure and function of the treed areas,
but also reduces a source of risk and ligbility, Particularly along trails and edge of forest
areas, where tree health is often susceptible to injury, preventive maintenance will improve
the general health and beauty of the parks ecosystem. This work goes hand in hand with the
care for Champion and Historic Trees in County parks. The efforts to manage and eradicate
non-native invasive plants also work to improve habitat quality and the viability of native
species of both plants and animals.

Division Associated With and Contributing To Success of Specific New Initiative:

I ) \ T N P -
| Horticultural Services, Southern Region, Northern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per

earlier communication from Division)—and Nature of Results To Be Achieved:

Arboriculture (2
WYs; $235,000)

Results That This New Initiative Will Have on This PE: Identify,
maintain and document a comprehensive mventory of Historic,
Significant, and Champion Trees in our parks; develop maintenance
and tree protection plans and implement them with contractors and
park staff o maximize the healthy longevity of each of these icons;
reduce the danger to park users from falling branches and himbs.
This preventive maintenance program would also reduce the
Department’s exposure 1o habihity through neglizence.

Horticulture {0 WY
$635,000;3

Results That This New Initiative Will Have on This PE: Increase
the number of new trees planted each year to close the gap on
deforestation; increase viability and strength of the two thousand
trees we expect to plant each year through appropriate aftercare and
maintenance.
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New Initiative Summary:

Montgomery County’s Natural Heritage — Our natural environment has many exciting and
important features: however, our trees and forests are central to our stewardship success. We
will concentrate on expanding our tree maintenance and removal programs. This type of
preventative tree maintenance not only improves the structure and function of the treed areas,
but also reduces a source of risk and liability. Particularly along trails and edge of forest areas,
where tree health is often susceptible to injury, preventive maintenance will improve the
overall health and beauty of the parks ecosystem. This effort goes hand 1n hand with the care
for Champion and Historic Trees in County parks. Managing and eradicating non-native
invasive plants will also help to improve habitat quality and the viability of native species of
both plants and animals.

Division Associated With and Contributing To Success of Specific New Initiative:

Horticultural Services

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)-—and Nature of Results To Be Achieved:

Arboriculture (2
WYs; $169,000)

Results That This New Initiative Will Have on This PE: The
addition {restoration) of this skilled tree crew will resultn a 50%
recduction in the arboriculture backlog, which is currently nearly 300
work orders. Faster response times and safer park properties would
enable us to reduce damage from downed trees and limbs, and reduce
the property damaged from storm events. In addition, the
Commission’s exposure 1o risk would be signilicantly reduced.




New Initiative Summary:

Montgomery County’s Natural Heritage - Our natural environment has many exciting
and important features; however, our trees and forests are central to our stewardship success.
We will concentrate on expanding our tree maintenance and removal programs. This type of
preventive tree maintenance not only improves the structure and function of the treed areas,
but also reduces a source of risk and hability. Particularly along trails and edge of forest
areas, where tree health ts often susceptible to injury, preventive maintenance will improve
the overall health and beauty of the parks ecosystem. This work goes hand in hand with the
care for Champion and Historic Trees in County parks. Managing and eradicating non-native
invasive plants will also help to improve habitat quality and the viability of native species of
both plants and animals.

Division Associated With and Contributing To Success of Specific New Initiative:

i Natural Resources

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)-and Nature of Results To Be Achieved:

Natural Resources Results That This New Initiative Will Have on This PE: Develop
Mgmt (1 WY, and implement a comprehensive program to inventory and manage
578,000 select species of terrestrial invertebrates {c.g., butterflies),

amphibians, reptiles, birds, and mammals; complete wildlife
inventories on approximately 2,500 acres of parkland annually;
recruit and train volunteers to assist with inventory effort; use
inventory data when planning parks, preparing park operation and
use plans; and conducting park maintenance activities. This new
inifiative would also improve response time to nuisance wildlife
complaints in parks. Our current response time is approximately 60
days during autumn and winter due to higher priority deer
management activities, and 14 davs during spring and summer.




New Initiative Summary:

Facilities are our Service Delivery Platform - Safe, clean and well-maintained facilities are
critical to our users’ satisfaction and to long-term cost-containment for their use over time. We
intend to expand significantly the resources we apply to facility protection, maintenance and
upgrading. This is the best way to extend useful life and reduce potential risk factors,

Division Associated With and Contributing To Success of Specific New Initiative:

| Horticultural Services, PDD, Regions |

Seleeted Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)—and Nature of Results To Be Achieved:

Arboriculture (1 WY, © Results That This New Initiative Will Have on This PE: Recveling
$111,000) and composting all bio-degradable materials generated in our parks
will reduce bauling and dumping costs, reduce purchases of top soil
and mulch, and increase our attaining our recycling goal. This process
can also be a great educational tool for teaching environmental
stewardship and sustainability.




New Initiative Summary:

Facilities are our Service Delivery Platform — Safe, clean and well-maintained facilities
are critical to our users’ satisfaction and to long-term cost-containment for their use over
time. We intend to expand significantly the resources we apply to facility protection,
maintenance and upgrading. This is the best way to extend useful life and reduce potential
risk factors.

Division Associated With and Contributing To Success of Specific New Initiative:

I Horticultural Services, Southern Region, Northern Region

Selected Program Elements Which Will Be Impacted by This Specific New Initiative (per
earlier communication from Division)}—and Nature of Results To Be Achieved:

Horticulture (1 WY, | Results That This New Initiative Will Have on This PE: Reduce
$111.000) in the use of pesticides and herbicides, result in increased safety for
employees and users, enhance better environmental quality, reduce
costs for maintenance, and increase compliance to Federal, State and
County environmental laws, and decrease risk of poisoning and
injury to emplovees and citizens.

1i4
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V work years will be

|| I i
FY08 PARKS WORK PROGRAM: ESTIMATED

| |
AMOUNT (In Thousands) $$$

4|Personnel Services 64,332 2,564 ] 61,769 586 3415 521 433 700 939 2,795 4487 2741 340 170 1,012 298 2,766 1,918 444 17,911 2,503 3320 507 B60 299 324 2,902 302 3,730 411 477 7,307 1,014 15867 2060 1909 2150 715 2,700 2415 532 38,203
| |Supplies and Materials 7.325 281 0 7.044 G4 382 65 55 83 114 34 489 308 45 26 118 44 310 218 56 2,050 290 370 63 80 39 43 326 41 416 53 59 807 118 223 233 217 243 86 303 272 66 4,351
| |Other Services & Charges 16,132 618 0 15,513 141 841 143 122 184 244 691 1,089 678 ag 58 261 96 684 479 124 4,514 639 815 140 177 87 95 7 90 817 117 13 1.778 261 491 514 477 535 189 668 600 145 9,582
Capital Outlay 349 13 0 335 3 18 3 3 4 5 15 24 15 i 1 6 2 15 10 3 98 14 18 3 4 2 2 16 2 20 3 3 38 6 1 1 10 12 4 14 13 2 207
| |SubTotal Operating $88,138 $3,476 30 $84662 $795 34,656 §732 $613 $971  $1,299 $3.814 $6,109 $3,742 3487 $256 $1,398 440 $3.775 $2.627 9626  $24,572 $3.445 $4.523 §$713  §$921 $427 $464 $3 960 $435 $5.083 $584 F6T0  $£9.932 $1.400 $2692 $2.818 $2613 $2940 $994 $3685 83,300 §745 §52,343
| |25% Lapse on NI Wys 588 - - 588 152 113 19 (5) 86 53 16 6 19 25 (6) 71 4 268 (21) 1 5 16 23 5 (3) 22 (10) 4 7) 36
Total Of ing $87.550  $3.476 30 $84.074 §642 $4543 $732  $594  $971 $1.304 $3,7290 $6,056 $3.726 481  $236  $1.373 446 $3.704 $2.623 §$626  $24.304 $3466 $4.521 $713  §921 $427 $464 $3955 $435 $5066 $584 $670  $9.908 $1.400 $2,687 32,818 $2,615 $2,918 $1,004 $3.681 §3,307 5745 §52,308
| |Debt Service $3,960
| |GASB45 $858
| |Reserve $3,049
Total Cost $95,417
| |Less CAS Chargeback $520
| |Less Commissioners® Office 5416
Cross tie to Crosswalk sheet $94,481
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* Average Cost per work year is used 1o allocate the expenditure in different Categories.
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Korever Green

The Maryland-National Capital Park and Planning Commission
Park Information Office — 301-495-2595, Park Permits — 301-495-2525
www.MontgomervParks.org

Park System Highlights

More than 14 million visitors each year

Total acres of parkland: 33,121

Total developed acreage: 8,886

Acreage set aside for environmental preservation: 24,121

Number of Parks: 401

Stream valley: 35 Urban: 25

Regional: 5 Neighborhood: 93

Recreational: 11 Local: 145

Conservation: 16 Special: 22

Neighborhood Conservation Areas: 41 Misc. recreation/non-recreation facilities: 6

Historical/Cultural: 2

Park facilities
Conference centers: 3 Golf courses: 4
Lakes: 3 Ice rinks: 3
Boating facilities: 2 Gymnasiums: 1
Paved trails: 73.5 miles Exercise courses: 13
Natural surface trails: 115.6 miles Tennis centers: 2 (indoor)
Campgrounds: 3 Tennis courts: 305
Formal gardens: 2 Athletic fields: 294
Nature centers: 4 Overlay football/soccer: 63
Recreation buildings: 31 Basketball courts: 208
Equestrian centers: 5 Permitted picnic shelters: 77
Historic structures: 105 Open picnic areas: 114
Historic sites: 44 Miniature trains: 2
Playgrounds: 288 Carousel: 1

Parks Budget

Park Fund, Adopted Operating Budget FY2007 $ 69.26 million
Capital Improvements Program FY 2007-2012 $ 82.5 million for acquisition
Capital Improvements Program FY 2007-2012 $ 102.0 million for development

Updated January 2007
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