the technological, social, environmental and economic changes that have occurred since the Plan’s
adoption.
Other jurisdictions more frequently update their general plans (also called comprehensive plans). Some
do it because they are required by law, but others desire to keep them more current to today’s policy
issues. The following communities in the region are updating, or have recently updated, their general
plans:
•
•
•
•

Washington DC is currently updating its comprehensive plan, which was last updated in 2011
(and before that in 2006; it is required to be revisited every 4-5 years).
The State of Maryland adopted its state development plan—Plan Maryland-- in 2008 and is
currently in the process of updating it.
Prince George’s County updated its general plan (Plan 2035 Prince George’s) in 2014.
Howard County’s general plan, PlanHoward2030, was updated in 2012, and further amended in
May 2017.

We are looking at these and other plans from around the United States to understand best practices in
doing general plan updates, which will be featured in a Winter Speakers Series in early 2019.
The Pre-Plan Stage
Updating the General Plan for the county is a huge effort, and we want to make sure we are
approaching it carefully by developing a well-thought out plan for the entire effort before we jump into
it. The Planning Department has hired Rhodeside& Harwell to help develop: 1) a strategic framework,
which will define the overall themes and the main focus of the update to guide the subsequent detailed
work program; and 2) a comprehensive communication strategy about how the whole effort will be
communicated in innovative ways to maximize meaningful stakeholders’ engagement.
The consultant team is led by Rhodeside & Harwell, a landscape architecture and planning firm based in
Alexandria, VA. The team also includes Foursquare ITP, a transportation planning firm based in Rockville,
and Clarks Concept, a visual communication and outreach firm, also based in Rockville. All three firms
have worked extensively in Montgomery County and the region on similar projects. Their work will last
approximately six months. A detailed description of the consultant’s proposed Approach and
Methodology is attached; it will be further refined based on initial meetings between staff and the
consultant team. After the consultant’s work is complete, in Spring 2019, staff will present to the Board
for comments and approval a Scope of Work, which will outline a detailed list of tasks and a timeline for
conducting the General Plan Update.
The Plan
It is anticipated that this update will take two to three years. Important components of the update will
include: demographic and economic assessments and analyses; discussions of transportation and
environmental issues as well as unique challenges related to resiliency and equity; and – most
importantly – an overall consideration of the vision for future growth and change that will enable the
communities in the county to thrive while maintaining their unique identities. It is important to note
that no zoning changes or Sectional Map Amendment will result directly from this plan update as it will
not make any specific zoning recommendations. However, it will likely provide guidance about future
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work on master plans, sector plans, and minor master plan amendments that can address land use
issues.
Staff will work to engage the Board, elected and appointed officials, residents and community groups,
and all interested stakeholders in the update effort. The briefing today is simply an introduction to the
project and staff anticipates many future opportunities for Board’s input and involvement.

Attachments
1. Consultant’s Proposed Methodology and Approach
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ATTACHMENT 1

