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October 11, 2018

TO: Montgomery County Planning Board

Prince George’s County Planning Board
FROM: Mazen Chilet, Chief Information Officer C %
SUBJECT: FY20 Proposed Budget

Staff Recommendation

Approval to prepare the FY20 Office of the Chief Information Officer (CIO) operating and project budgets at the Base
Budget plus New Initiatives level.

Background

The CIO reports to the Executive Committee to ensure Commission-wide focus on technology systems. The CIO is
responsible for strategic planning for the enterprise-wide IT systems in collaboration with departments to meet
business needs. The CIO also functions as the Commission’s Chief Technology Security Officer.

The CIO’s budget consists of three parts:

- Corporate IT (before FY19, this was part of the Finance Department), funded by the two Administration Funds
and chargebacks

- Office of the CIO, an internal service fund (ISF), funded by direct charges to using departments

- Commission-wide IT Initiatives (CWIT), also an ISF, funded by direct charges to using departments

The IT Council, consisting of representatives of each major department, reviews the budgets for the Office of the CIO
and for CWIT. Their recommendations are noted alongside each budget request below.

Operational Update

Several major projects were started in FY18:

- The ERP upgrade to Infor V10 project was kicked off in February 2018. The project has three main
components and is being carried out in two phases. Phase One components are 1) Upgrade from Lawson V9
to Infor V10 2) Business Process Improvements and Phase Two has two new modules a) Strategic Sourcing
and b) Contract Management.

- Kronos, the Time and Labor Management System, is going through an upgrade to the newest version to
address pressing business needs for payroll automation and ERP Integration.
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Microsoft Active Directory upgrade is a project that will have several significant benefits: 1) Establish Highly
Available Active Directory infrastructure utilizing Microsoft Azure Cloud to provide security and continuity; 2)
The System will be deployed in a distributed manner 3) Secured and Policy- based management 4) Provide a
highly available and reliable identify infrastructure 5) Modular design will be provide as needed for scalability.
The Security Assessment Project is underway. The project is expected to be completed by December 2018.
We anticipate that the report will provide us with significant findings that will lay the groundwork for
strengthening the Commission’s IT security posture.

The position of IT Security Officer, approved in the FY19 Budget, will be recruited for and filled by December
2018.

FY20 Budget

Corporate IT

Base Budget — before chargebacks, the base budget for Corporate IT is proposed to increase 7.7%. After
chargebacks, the base budget would decrease by 14.3%. The Base Budget increases consist primarily of
increased health insurance and OPEB costs, and the increased cost of the Infor maintenance after moving to
the cloud. As for the chargebacks, these have increased for two reasons: 1) by $103,000 due to the increase
in INFOR annual cost resulting from migrating from On-Premise to Cloud Software as a Service subscription
(SaaS); and 2) shifting additional chargebacks from Finance to Corporate IT (these would have shifted last year
but the methodology of calculation utilizes prior year financial results). (In next week’s budget presentation,
Finance’s budget will show a commensurate decrease in chargebacks, netting an increase in that proposed
budget).
Corporate IT advanced its network infrastructure security and bandwidth capabilities to meet the demand of
Saa$S based applications. The design ensures scalability and high availability of core business systems such as:
ERP, Time and Labor Management, Utility management systems.
New initiative requests in Corporate IT consist of
o Increasing the funding of Computer Refresh Program to ensure timely and structured computer and
peripheral replacement schedule, ensuring computer equipment availability when needed and
reducing maintenance cost and downtimes through complete asset management ($43,597).
o The division’s share of proposed CIO/CWIT initiative requests ($39,932)
The net proposed budget for Corporate IT is $2,706,190, a decrease of 11.7%
Funding for this portion of the CIO’s budget is through each of the Administration Funds.
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Corporate IT

PRELIMINARY FY20 OPERATING BUDGET REQUEST

MC Admin PGC Admin DEPARTMENT
Fund Fund TOTAL

FY19 Adopted Budget| $ 1,551,290 || 1,740,798 $ 3,292,088

FY20 BASE BUDGET INCREASES

Salaries 23,438 (4,542) 18,896

Benefits 19,466 12,890 32,356

Other Operating Changes 105,050 169,317 274,367
Chargebacks (302,326) (494,709) (797,035)

Subtotal Increase - Base Budget Request $ (154,372) $ (317,044) $ (471,416)

PROPOSED CHANGES

Increase PC/Peripheral Refresh to $100k 19,401 24,196 43,597
Share of CIO Initiatives 1,213 979 2,192

Share of CWIT Initiatives 18,870 18,870 37,740

Subtotal Proposed Changes $ 39,484 $ 44,045 $ 83,529

Total Increase FY20 Proposed Budget Request $ 1,436,402 $ 1,467,799 $ 2,904,201

Office of the CIO ISF

- Base Budget - the base CIO budget reflects an increase of $163,050 or 13.7%. This is due to:
o FY19 new IT Security position was budgeted for only 9 months; FY20 is for full year.

% Change Positions

-14.3%

2.5%

-11.8%

o Pension is not budgeted for new positions in the requesting year, as we do not know if they will
eventually be approved. If positions are not approved, we still need full pension budget, as

determined by the actuarial valuation.
o Health insurance increases, OPEB increases, and compensation markers.
- New Initiatives — Project Manager/Systems Analyst.

o Project Manager/Systems Analyst - Since its foundation, the PMQ’s project managers have been
through an extremely demanding period for project management expertise. Hiring consultants for
extended periods will result in loss of institutional knowledge once the consultant leaves the
Commission. The new position will reduce the need to hire consultants to assist with managing

projects while retaining expertise and institutional knowledge.
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Office of the CIO ISF

PRELIMINARY FY20 OPERATING BUDGET REQUEST

% Change Positions

FY19 Adopted Budget $ 1,188,051
FY20 BASE BUDGET INCREASES
Salaries 116,008
Benefits 46,690
Other Operating Changes 352
Chargebacks -
Subtotal Increase - Base Budget Request $ 163,050 13.7%
PROPOSED CHANGES
Project Manager/Systems Analyst 146,636 1.0
Share of CWIT Initiatives 60
Subtotal Proposed Changes $ 146,696
Total Increase FY20 Proposed Budget Request $ 309,746 26.1%
IT Council
Recommendation
Project Manager/Systems Analyst Position 146,636 Yes

CWIT ISF

The proposed budget for the Commission-wide IT Initiatives ISF is presented in two sections: base budget, consisting
of on-going software licenses and continuing projects at level funding; and new project initiatives.

The CIO prepared and presented business cases in the effort to provide sufficient information to assist each IT Council
member to form an opinion and be able to develop a position on every current and newly developed initiative. IT
Council members did not arrive at majority votes to support all initiatives. In light of budget uncertainties and in
acknowledgement of IT Council’s efforts during the budget review process the CIO chose to bring forward those
initiatives that were supported by the majority. Minority opinions are presented in the attachment.
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IT Council
Ongoing: Recommendation
Microsoft Licenses 1,400,000
Kronos Cloud Senvces 120,000
Adobe Cloud 147,525
Website License 63,000
Website Upgrade 20,000
ERP Enhancements 129,525
1,880,050
New Project Initiatives:
Tier |
Microsoft Licenses Upgrade 400,000 Yes
ERP Enhancements 20,475 Yes
Time and Attendance Management 75,000 Yes
Active Directory Phase V 100,000 Yes
Remediation of Security Assessment Findings 150,000 Yes
Budget Software replacement 75,000 Yes
Security Mentoring 55,000 *
Tier 2
ECM Feasibility & Requirements Study 100,000 Yes
Intranet Upgrade 150,000 Yes

1,125,475

* Security mentor is a software subscription that was subscribed to Commission-
Wide in 2017 on a 3-year agreement. It was funded mid-year from other funding
sources. It will be up for renewal in 2020. To achieve most competitive pricing, we
anticipate a 3-year agreement as well.

Ongoing Note:

Microsoft sought to have the Commission shift all license purchases away from Microsoft “MS Select” to “Enterprise’
and billing it all through the annual Enterprise Agreement “EA”. This approach is acceptable by the Commission as it
ensures best prices from Microsoft. In FY18 the Commission spent $400,000 using “MS Select” while CWIT funded
$900,000 for 0365 suite of application licenses, thus putting the total expenditure at $1.4 million. If departments
budgeted the $400,000, there should be an offsetting reduction in departmental IT budgets.
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Descriptions of new project initiatives

Microsoft Licenses Upgrade
As the CIO and Department representatives review subscriptions ahead of another 3-year EA renewal, license type

upgrades and enhanced security features requested by Departments will increase the cost by $400,000.
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ERP Enhancements
Standing Annual budget to Achieve: Transformative Integrations and automation of processes, enhancements

business Value Dashboards, and integrations with other systems. The CIO is preauthorized to use towards
incremental enhancements and additional features. Additional Modules, upgrades or major enhancements will need
to get approved and funded by IT Council.

The business case and requirements were derived from the V10 upgrade projects requirements gathering session.
These requirements were vetted and prioritized by Departmental representatives

Time and Attendance Management (Kronos)
Annual Standing budget to Achieve: Enhancements, additional features, and Integration with other systems.

The effort to establish a detailed 3-year enhancements program to achieve cost savings and efficiencies. The
Seasonal Payroll Automation (SPA) will set the stage for streamlining business process across the commission.
Please attached SPA requirements and Kronos enhancements document. Funding will enable this enhancement
program to go forward.

Proposed Enhancements:
e Migrate from hosted environment to Cloud Saa$ subscription
e Implement Kronos scheduling module

Active Directory Phase V
The Active Directory Project has uncovered many complexities and challenging problems, this is mostly due to the

initial implementation at the department level with no defined path to interconnect with the Enterprise directory.
1. This phase will address legacy systems and applications;
2. assist in resolving technical problems that may require systems customizations and

3. ensure the legacy environment retirement by the end of 2020.

Budget Planning Software
Existing budget planning software is Lawson Budget Planning Software has reached end of life and will lose all support

mid-2019. IT Council recommended to begin requirement gathering to replace the existing system in FY19.

Strategic goals and objectives of the Commission:

1. Integration with Infor ERP EFM to achieve unification for easy access and work flow.
Improved efficiency/connectivity for Budget System users.
Elimination/reduction of manual data input.
Minimal custom development needed to meet the Commission business needs.
Easy access to data for tracking, reporting and forecasting.

vk wN

Enterprise Content Management (ECM) - Feasibility & Requirements Study

An Enterprise Content Management (ECM) solution will help the Commission to organize, manage and distribute
documents, images, departmental specific information. The project involves conducting a thorough needs assessment
and for the Project team to establish a comprehensive inventory of requirements and identify a solution that will store,
track, edit, and collaborate on content creation and other information related projects, while maintaining appropriate
security levels. The solution will also streamline the life-cycle of information and automates various business processes
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using embedded workflows. ECM Key Features: Regulatory Compliance, Access Controls, Document Capture, Archiving
& Retention, Document and Content Management, Document Security, Business Process Automation, E-Forms,
Electronic Signature, Disaster Recovery.

We currently own multiple variations of ECM yet several Department representatives at multiple levels have stated
the need for a comprehensive Enterprise Content Management. If not funded, the technology gap among such
variations will not be resolved. Our ability to achieve end-to-end digital transformation will be reduced and with it
goes the ability to create effective workflows and automations aroundit.

Commission Intranet upgrade
* Upgrade of existing Intranet (InSite) to a new supported platform and procure additional resources to
automate and improve access to the platform. The project was requested but not funded in FY19. The
Platform must be upgraded soon as possible.

* The Intranet platform is at end of life and must move to a supported platform

* The upgrade will allow access to content outside of our network in a securemanner.
IT Council recommended to fund the platform upgrade in FY19 to ensure availability and reliability while a full
solution is identified and deployed utilizing FY20 funds.

Remediation of Security Assessment Findings

The Commission Wide IT Security assessment findings need to be addressed. Typically finding will have short term,
midterm, and long-term recommendations with associated costs that vary depending on the level of effort and
hardware/software modifications driven by the findings.

Funding the identified risks is critical in mitigating the Commission’s cyber security risk. We all are responsible for
the security of MNCPPC IT systems.

IT Council recommended approaching the Security assessment findings remediation by placing funds in CWIT and also
allocate funds at the department level. Remediation administration must be administered within CWIT Initiatives.

Commission website Enhancements
Enhancements to Commission external websites Include:

* Content Management System (CMS) maintenance
* Integration with additional systems (I.E Active Directory)
* ADA Compliance

* Advanced analytics
* Achieve improved accuracy in content by expanding the number of content managers

IT Council recommended to fund the ADA part of the initiative in FY20 and consider additional enhancements for
FY21.
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Security Mentoring

Security Mentoring is an IT security awareness program to educate users on their responsibility to help protect the
confidentiality, availability and integrity of the Commission’s information. The program also includes Phishing training
that teaches employees what phishing is and provides real-world application with simulations and campaigns.

Attachments:

Following are two charts of the departmental impacts by requested CIO initiative and CWIT initiative.

The CIO ISF is funded by charges to the supported departments; if the proposed requests are approved, the
budgetary impact on each department is as follows:

CIO Initiatives

Project

Manager

Prince George's:
Planning 8,161
Parks 17,171
Recreation 51,545
DHRM 1,143
Finance 1,077
Corporate IT 979
Legal 816
Inspector General 82
80,974

Montgomery:

Planning 10,111
Parks 50,516
DHRM 1,416
Finance 1,335
Corporate IT 1,213
Legal 971
Inspector General 101
65,663
146,637
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The CWIT ISF is funded by charges to the supported departments; if the proposed requests are approved, the
budgetary impact on each department is as follows:

CWIT New Initiatives Allocation

Time & ERP
Microsoft Attendance Budget |Intranet Active Security Security Enhance
Licenses Mgmt Software Upgrade Directory Remediation ECM Mentor ments Total

Prince George's:
Planning 26,000 5,900 5,840 7,500 3,000 7,500 8,000 2,750 1,590 68,080
Parks 52,000 17,080 17,800 22,500 20,000 26,250 12,000 5,500 4,860 177,990
Recreation 160,000 17,090 17,800 30,000 30,000 26,250 25,000 19,250 4,860 330,250
DHRM - - 1,040 7,500 - 7,500 5,000 - 280 21,320
Finance - - 920 11,250 - 7,500 5,000 - 250 24,920
Corporate IT 12,800 2,030 320 - 1,500 - - 1,380 90 18,120
Legal - - 380 - - - - - 100 480
Inspector General - - 100 - - - - - 30 130
CIlo - - 20 - - - - - 10 30

250,800 42,100 44,220 78,750 54,500 75,000 55,000 28,880 12,070 641,320
Montgomery:
Planning 25,600 4,740 4,460 15,000 9,000 30,000 10,000 5,500 1,220 105,520
Parks 110,800 26,150 23,570 37,500 35,000 30,000 25,000 19,250 6,440 313,710
DHRM - - 1,040 7,500 - 7,500 5,000 - 280 21,320
Finance - - 920 11,250 - 7,500 5,000 - 250 24,920
Corporate IT 12,800 2,030 320 - 1,500 - - 1,380 90 18,120
Legal - - 380 - - - - - 100 480
Inspector General - - 100 - - - - - 30 130
Clo - - 20 - - - - - 10 30

149,200 32,920 30,810 71,250 45,500 75,000 45,000 26,130 8,420 484,230
Total 400,000 75,020 75,030 150,000 100,000 150,000 100,000 55,010 20,490 1,125,550

IT Council complete recommendations

The table below represents positions by IT Council members in the early stages of the budget review process. IT
council felt the need to include this table to reflect votes, comments, priorities and concerns brought by individual
members. The inclusion will also provide a better look into the initial positions and the manifestation of the final
recommendations as shown above. Keep in mind that the Proposed amounts are the original amounts considered by
the Committee, as opposed to what is presented as the consensus proposal above.
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Project Bud Priority

ERP Enhancements FY19 Approved $129,525 | FY20 Proposed $300,000 1

Standing Annual budget to Achieve: Transformative Integrations and automation of processes, enhancements
business Value Dashboards, and integrations with other systems. The CIO is preauthorized to use towards
incremental enhancements and additional features. Additional Modules, upgrades or major enhancements
will need to get approved and funded by IT Council.

The business case and requirements were derived from the V10 upgrade projects requirements gathering
session. These requirements were vetted and prioritized by Departmental representatives. Funding is
essential so the implementation of these priorities will gets started.

Project Budget Priority
Time and Attendance FY19 Approved $0 FY20 Proposed $150,000 1
Management (Kronos)

Annual Standing budget to Achieve: Enhancements, additional features, and Integration with other systems.

The effort to establish a detailed 3-year enhancements program to achieve cost savings and efficiencies. The
Seasonal Payroll Automation (SPA) will set the stage for streamlining business process across the commission.
Please attached SPA requirements and Kronos enhancements document. Funding will enable this
enhancement program to go forward.

Proposed Enhancements:
e Migrate from hosted environment to Cloud Saa$ subscription
o Implement Kronos scheduling module
e EAM integration

IT Council Majority Support: Yes, While lowering the budget ask to $75,000

IT Council Member Vote Comments Vote

Tanya Stern No ERP implementation is still underway and not completed. Don’t
know yet what requirements will be needed. Project description
identifies this project as intended to address any issue that
primarily affects Prince Georges Parks and Recreation. Funds
should be requested from that agency if this is a priority need in

Mitra Pedoeem No The same comments per Tanya. In addition, EAM integration is
funded thru EAM. My EAM staff are not aware of this project.
Jim Cannistra Yes* [*Approve at $60,000. Focus should be on defining

requirements for next stage of development.
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Darin Conforti No No for FY20. This request should be revisited once the Med
automation of the B2 payroll project is completed.

Bill Spencer Yes Current manual system is inefficient, labor intensive and 1
ineffective in capturing critical time and scheduling information
for multiple positions. Critical rules need to automate.

Joe Zimmerman Yes Let’s go ahead with proposed projects until budgets are 1
reviewed by Planning Boards

Mazen Chilet Yes 1

Project Bud Priority

Active Directory Phase V FY19 available funds FY20 Proposed $ $100,000 1

The Active Directory Project has uncovered many complexities and challenging problems, this is mostly due to
the initial implementation at the department level with no defined path to interconnect with the Enterprise

directory.
* This phase will address legacy systems and applications.
* Assist in resolving technical problems that may require systems customizations

*  Ensure the legacy environment retirement by the end of 2020.
If not funded, remaining legacy systems will remain in the old AD environment. The old environment has

structural issues and increased security risks and therefore cannot stay online open-endedly.

IT Council Majority Support: Yes

IT Council member Vote Comments Priority

Tanya Stern Yes** INOTE: Spreadsheet and project description document requests
$100,000, not $150,000 noted above.

**Requested funding should be reduced to $50,000. Addressing
legacy systems should be conducted by working with the
vendor for each rather than doing it through the Active
Directory consultant. Additionally, this could have been

11
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Mitra Pedoeem Yes * [The same above note 2
*vote for S50k for integrating the work with the departments to
[ P o i | 4 4 Y N AD : 4

Jim Cannistra Yes Approve at requested amount. Depts. should also budget funds
to address internal legacy applications.

Darin Conforti Yes High

Bill Spencer Yes

Joe Zimmerman Yes Let’s go ahead with proposed projects until budgets are 1
reviewed by Planning Boards

Mazen Chilet Yes 1

12
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Project Budget Priority
D/EPM FY19 Approved SO FY20 Proposed $75,000 1
implementation

Dynamic Enterprise Performance Management (D/EPM) implementation

Expected Benefits:
Strategic goals and objectives of the Commission:

1. Replace the existing version of Lawson Budget Planning (LBP) with the new D/EPM from Infor or Select a
different application.

Integration with Infor ERP EFM to achieve unification for easy access and work flow.

Improved efficiency/connectivity for Budget System users.

Elimination/reduction of manual data input.

Minimal custom development needed to meet the Commission business needs.

Easy access to data for tracking, reporting and forecasting.

Transfer of knowledge from the Consultant to the Commission Project Team

Members to ensure long-term in-house application support.

O NV kA WN

IT Council Majority Support: Yes, rename project to Budget Planning Software, work committee member and
Corporate Budget Manager to identify a suitable solution

IT Council Member Vote Comments Priority

Tanya Stern No This proposed project and the identified platform need
further discussion and vetting. The identified platform is for
financial and insurance companies. Need further analysis as
to why this platform would be beneficial for the

CArvaraice inn’c nande
Mitra Pedoeem No First time heard of this. The same comments per Tanya
Jim Cannistra No This project has not been discussed with CTO or IT Council
previously.
Darin Conforti Yes The current LBP is inadequate. A full scale needs High

assessment and needs requirements must be done to bring
the Commission’s budgeting into the 21 century.

Bill Spencer Yes 1

Joe Zimmerman Yes Let’s go ahead with proposed projects until budgets are 1
reviewed by Planning Boards

Mazen Chilet Yes 1
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Project Budget Priority
Enterprise Content FY19 Approved SO FY20 Proposed $200,000 1
Management (ECM)

Enterprise Content Management (ECM) Feasibility & Requirements Study

An Enterprise Content Management (ECM) solution will help the Commission to organize, manage and distribute
documents, images, departmental specific information. The project involves conducting a thorough needs
assessment and for the Project team to establish a comprehensive inventory of requirements and identify a
solution that will store, track, edit, and collaborate on content creation and other information related projects,
while maintaining appropriate security levels. The solution will also streamline the life-cycle of information and
automates various business processes using embedded workflows. ECM Key Features: Regulatory Compliance,
Access Controls, Document Capture, Archiving & Retention, Document and Content Management, Document
Security, Business Process Automation, E-Forms, Electronic Signature, Disaster Recovery.

We currently own multiple variations of ECM yet several Department representatives at multiple levels have
stated the need for a comprehensive Enterprise Content Management. If not funded, the technology gap among
such variations will not be resolved. Our ability to achieve end-to-end digital transformation will be reduced and
with it goes the ability to create effective workflows and automations aroundit.

IT Council Majority Support: Yes, while lowering the priority to 2

IT Council Member Vote Comments Priority

Tanya Stern Yes** NOTE: Project description document lists $150,000 for this
proposal, not $200,000 listed above. This project also is not
listed in the spreadsheet transmitted on 9/10/18.

**Previous discussions about this project with department
leadership determined that the scope should be about looking
at a way for existing department content management systems
to be integrated/communicate across systems, not replace
them with one enterprise system. Recommend project funding
be reduced to $50,000.

Mitra Pedoeem Yes, The same note and comments by Tanya 2
reduced
S50k

Jim Cannistra Yes There will be Departmental benefits even if an enterprise

solution is not adopted. Study should focus on Departmental
and enterprise needs.

Darin Conforti Yes A needs assessment must be undertaken to define the goals Med
and functional requirements for an enterprise ECM.

Bill Spencer Yes The competing needs of the Commission are vast. | agree with 3
the vision but believe this is a lower priority.
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Joe Zimmerman Yes Let’s go ahead with proposed projects until budgets are 1
reviewed by Planning Boards

Mazen Chilet Yes 1
Project Budget Priority
IT Policies and Standard FY19 Approved $0 FY20 Proposed $50,000 2

The development of IT Policies and Standard Operating Procedures for Enterprise IT.
The successful development of IT and information management policies and Standard Operation Procedures

demands dealing with the effort as a project.

* Commission Wide policies and related procedures to govern IT infrastructure and information
exchange.

If not funded, the lack of IT policies and standards could result in unintentional and a recurrence of old and
problematic practices by IT groups

IT Council Majority Support: No

IT Council Member Vote Comments Priority
Tanya Stern No Produce in-house in collaboration with department CTOs and
ClOs.
Mitra Pedoeem No The same comments per Tanya
Jim Cannistra No Task should be completed by internal CIO staff.
Darin Conforti No The ClO’s should propose a list of policies and procedures that low
need to be developed before seeking the funding to develop
Bill Spencer Yes 2
Joe Zimmerman Yes Let’s go ahead with proposed projects until budgets are 2

reviewed by Planning Boards

Mazen Chilet Yes 2
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Project

Budget

Priority

Commiission Intranet
upgrade

FY19 Approved SO FY20 Proposed $150,000

1

* Upgrade of existing Intranet (InSite) to a new supported platform and procure additional resources to
automate and improve access to the platform. The project was requested but not funded in FY19. The
Platform must be upgraded soon as possible.

* The Intranet platform is at end of life and must move to a supported platform

* The upgrade will allow access to content outside of our network in a securemanner.

Funding is needed to upgrade platform and CMS tool in order to mitigate the risk posed by the existing
platform, as time goes by the risk increases significantly

IT Council Majority Support: Yes

IT Council Member

Vote

Comments

Priority

Tanya Stern

No

This updated project description does not reflect what was
discussed at the 9/14/18 IT Council meeting—this project
should be scoped as a Needs Assessment to identify the
Commission’s needs for an Intranet functionality and a
potential solution based on the Needs Assessment. Project
description document also emphasizes desired
enhancement and does not reference the platform no
longer being supported until later as a brief mention.
IAdditionally, this could be combined with a modified scope
for ECM, since current Intranet functions as a content

Mitra Pedoeem

No

The same comments per Tanya

Jim Cannistra

Yes

*

*Approve at 100K level versus 150K requested. Initial
project should focus on migration to a new platform and
requirements / design.

Darin Conforti

Yes

A needs assessment and functional requirements need to
be conducted to determine the best modality for the
internal communication of Commission news, policies,
procedures, and other essential business information.

Med

Bill Spencer

Yes

End of life requires immediate attention for dissemination
of Commission-wide critical information.

Joe Zimmerman

Yes

Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

=

Mazen Chilet

Yes
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Project Budget Priority
Remediation of Security FY19 Approved SO FY20 Proposed $300,000 * 2%
Assessment Findings

The Commission Wide IT Security assessment findings need to be addressed. Typically finding will have short
term, midterm, and long-term recommendations with associated costs that vary depending on the level of
effort and hardware/software modifications driven by the findings.

Findings and corrective action can be funded either through CWIT or by departments paying into a “Security
Assessment remediation fund during the budget year). Regardless of the funding methodology, remediation
administration must be done within CWIT Initiatives.

If not funded, the identified risks will go un-resolved and could potentially increase our cyber security risk. We
all are responsible for the security of MNCPPC IT systems.

* Estimated, since the assessment has not concluded yet.

¥ Allocating funds to for Security assessment finding remediation is a priority 1, however placing the funds in
CWIT is Priority 2. In other words, the funds can be allocated within the departments’ budgets.

IT Council Majority Support: Yes, Reduce to $150,000

IT Council Member Vote Comments Priority

Tanya Stern No Assessment is still underway and not completed. Will produce
a findings report that will identify recommended and
prioritize issues to remediate and associated estimated costs.
Commission should wait until the Assessment is completed
and recommended next steps are identified. Use existing FY9
budget to address any issues by the Assessment that need to

ha ramadiatad diwrinag tha cuirrant ficeal vuaar

Mitra Pedoeem No The same comments per Tanya

Jim Cannistra Yes Allocation of resources is dependent on results of ongoing
security assessment. Approval of expenditures should be
based on the review of the results.

Darin Conforti Yes high
Bill Spencer Yes 2
Joe Zimmerman Yes Let’s go ahead with proposed projects until budgets are 2

reviewed by Planning Boards

Mazen Chilet Yes 2
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Project Budget Priority
Commission website FY19 Approved $60,000 FY20 Proposed $60,000 1
Enhancements

Enhancements to Commission external websites.

Includes:
* Content Management System (CMS) maintenance
* Integration with additional systems (I.E Active Directory)
* ADA Compliance

* Advanced analytics
* Achieve improved accuracy in content by expanding the number of content managers

If not funded, the attached requirements cannot be achieved. We are not expected to have major enhancement
for the following 3 years.

IT Council Majority Support: Yes — reduce to $20,000

IT Council Members Vote Comments Priority
Tanya Stern Yes**  [**Change budget to $20,000 and include only ADA
compliance in the scope. Other items are nice to haves
and project description did not articulate critical need to
complete them in FY20.
Mitra Pedoeem Yes, There is a S60 in the base budget for FY20. Approve an 1
reduced [additional $20k for ADA compliance
amount
Jim Cannistra Yes Most of the focus should be on achieving ADA
compliance.
Darin Conforti Yes In concept, | support this because although the web was Med
recently upgraded, it is not being fully utilized. Before
additional funds are spent, the Commission needs to
undertake a strategic plan for its web presence and the
adminictrative recniircec nececcarv tn ciinnort it
Bill Spencer Yes Websites that are non-ADA compliant can lead to costs 2
equal to or more than request, as a result of EEOC
Settlement Agreement/Consent Decree. Perhaps 50% of
request to address compliance issue.
Joe Zimmerman Yes Let’s go ahead with proposed projects until budgets are 1
reviewed by Planning Boards
Mazen Chilet Yes 1
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= M-NCPPC Office of the Chief Information Officer

OCIO Proposed FY20 Positions

FY20 OCIO Budget

Position Budget Priority
Contracts Manager FY19 Approved N/A FY20 Proposed $145,000 2
*  This position will manage all OCIO and Corporate IT Contracts, currently exceeding$2.8m
* Manage and control the cost on ever $2 million in contracts.
*  Work with service providers, internal departments to ensure accurate invoicing and billing
* This position will ensure compliance and preventoverpayments.
IT Council Majority Support: No
IT Council Member Vote Comment Priority
Tanya Stern
Mitra Pedoeem No
Jim Cannistra No
Darin Conforti
Bill Spencer
Joe Zimmerman Yes
Mazen Chilet Yes

19




= M-NCPPC Office of the Chief Information Officer

FY20 OCIO Budget

Position

Budget

Priority

Project Manager/Business | FY19 Approved - N/A

Analyst

FY20 Proposed $158,000

1

* Since its foundation, the PMO has been through an extremely demanding period for project
management expertise.

* The new position will reduce the need to hire consultants to assist with managing projects.

*  The PM will assist in successful project management and cost control.

IT Council Majority Support: Yes, Position-adjusted Salary is $146,638

IT Council Member Vote Comment Priority
Tanya Stern

Mitra Pedoeem No

Jim Cannistra No

Darin Conforti

Bill Spencer

Joe Zimmerman Yes

Mazen Chilet Yes




' THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
Montgomery County Department of Parks
Montgomery County Planning Department
MCPB Date: 10/11/18
Agenda ltem #6

MEMORANDUM

DATE: QOctober 4, 2018

TO: Montgomery County Planning Board
VIA: Mike Riley, Director of Parks

Gwen Wright, Planning Director N
Mitra Pedoeem, Deputy Directof of Administration, Department of Parks
Tanya Stern, Deputy Director, Planning Department IBV—

FROM: Jim Poore, Chief, Facilities Management Division (Parks) / T ¢
Karen Warnick, Chief, Management Services Division (Planning) aﬁ/“‘k/
Shuchi Vera, Chief, Management Services Division (Parks) g[/
Nancy Steen, Budget Manager, Management Services Division (Parks) /Lﬂ_uﬂ-C,ng

SUBJECT:  Operating Budget Impact for the Wheaton Headquarters Building

Staff Recommendation
Approval of the Operating Budget Impact (OBI) for the Wheaton Headquarters Building {(Wheaton HQ).
Background

The Wheaton HQ will consolidate the Montgomery Parks and Planning Departments from three office facilities
into one new joint headquarters, as well as house several County departments and agencies. The Wheaton HQ,
designed as a Class A, LEED-Platinum facility, will be located at a prime Metro-accessible site to help spur
additional investment in the Wheaton Central Business District. This 14-floor, 308,000 square foot building,
which will be owned by M-NCPPC, will accommodate nearly 1,000 staff, including approximately 360 M-NCPPC
staff. All the staff moving into this building will be relocated from existing government-owned or leased property.
Since M-NCPPC will be the owner of the building, the Commission will need to include funding for the
maintenance and operation of the building in our budget. The Wheaton HQ is currently under construction and

scheduled to be completed in spring 2020; therefore, we will need to include OBI costs for the building beginning
in the FY20 budget.

Research

A committee comprised of staff from both Parks and Planning was convened to calculate the OBI for the new
building. We began the research process in 2017 by hiring MBP, a premier construction management firm, to
provide a cost estimate for operations and maintenance based on the current building plans and specifications
at the time. MBP provided a detailed cost estimate {Appendix A} based on several different industry references

and data sets and “...probable operations, maintenance, and repair costs that are expected in the Washington
D.C. area.”



The committee also conducted our own benchmarking against similar size and type office buildings in the local
area. While it was challenging to obtain a complete set of maintenance costs for specific and existing government
office buildings, we were able to obtain this data from the property owner of a Class A building in Bethesda that
is nearly identical in size {309,000 square feet) to the Wheaton HQ.

We also ran our specifications through a cost modeling tool managed by CBRE Group, a commercial real estate
services firm that is the largest company of its kind in the world. They have an expansive cost library that utilizes
current maintenance and operation costs of different types of buildings across the world. After plugging in
location, type of building, service levels for tasks and several other criteria specific to the Wheaton HQ, the CBRE
model provided us with a cost estimate based on actual costs for similar type buildings in the local area.

The committee also consulted with Stonebridge Carras, 2 real estate development firm based in the Washington
DC area for affirmation of our assumptions and cost models. They provided estimated square foot costs that
were very similar to our proposed costs. The committee has a meeting scheduled for October 9, 2018 with an
asset manager at Foulger-Pratt, another real estate development firm based in the Washington DC area. We will
update the Planning Board on the outcome at the October 11" Planning Board meeting.

The committee felt MBP’s cost per square foot (PSF) estimate was too high at $20.89 for the first year and
decided that it would not be a feasible budget request. After careful analysis and consultation, we decided to
use the CBRE model as the basis for most of our cost analysis because it is comprehensive and based on a dataset
that includes actual costs of current government buildings in the Washington D.C. region.

Using the CBRE model, the cost PSF estimate is $10.77, which does not inciude capital improvement costs of
$2.85 PSF. In addition, we are proposing to add two Park Police positions that will provide security for the
building, increasing the cost PSF to $11.42. Montgomery County’s Office of Management and Budget (OMB)
uses a standard OBI cost of 58.44 PSF for new county buildings, which is lower than the cost PSF of $11.42 that
we are proposing. We feel strongly that the Wheaton HQ requires more funding than the typical county building
for several reasons, as noted below. The itemized PSF costs for the Class A building in Bethesda mentioned
earlier are in line with the PSF costs that we are proposing.

EY20 Budget Proposal and Supporting Analysis

In preparing the estimated budget for the operation and maintenance of the Wheaton HQ, the committee took
several factors into consideration including the unique characteristics of the new building and the one-time costs
associated with the building completion and operation. In determining the operating budget impact for the new
building, we calculated the full cost for operating and maintaining the new building and then subtracted out the
current cost for the buildings being vacated (MRO, Parkside HQ, and Hillandale Park Office Building).

Unigue Characteristics

The Wheaton Headquarters building will have unique characteristics very different from typical County office
buildings and existing M-NCPPC office facilities. These characteristics include:

1. Itis a 14-floor building that will be larger in size than our existing office facilities and will have a lot of
anticipated use and foot-traffic on all levels. The square footage of our current three buildings is

74,000 sf. M-NCPPC's portion of the new building is 133,000 sf. This is an increase of 59,000 sf or 80%
over our current facilities.



2. Itis a building that will have many specialized maintenance systems/requirements including two banks
of elevators {8 elevators total) and the need for a dedicated building engineer to ensure the building
maintains a high level of environmentally sustainable operations;

3. The building will have dedicated security staff and concierge services and will have unique security
concerns, such as retail on the first floor, a day-care operation on the third floor, and varying levels of
security on the other floors; and

4. It will have a 300-person, state-of-the-art auditorium to serve the M-NCPPC Planning Board, the
Montgomery Parks and Planning Departments, County agencies in the building, and the community at
large. The current MRO auditorium seats 100.

Operating and maintaining a new highly sustainable and multi-agency Class A headquarters that is also intended
to serve as a catalytic economic generator in the Wheaton community will require a higher level of annual

funding beginning in FY20 and into the future to protect the County’s and the Commission’s long-term
investment.

There are also one-time costs that impact the entire building and some that impact only M-NCPPC. Without
these other costs, the approximate annual operation and maintenance cost to service the entire building for all
occupants is estimated at $3.5M. See Appendix B for the cost breakdown. The annual operation and
maintenance cost will be shared by each tenant based on the percentage of space occupied by the tenant plus
a commensurate share of the common area. This breakout is: M-NCPPC = 43%, Montgomery County
Government = 53%; and Retail = 4%. The cost portion for M-NCPPC and Montgomery County Government will
be substantially less after subtracting the maintenance expenses incurred at the current facilities.

One-Time Costs
In addition to the annual building-wide operation and maintenance cost of $3.5M, there are several one-time

expenses, related to building completion and occupation, that would occur only in FY20. These costs are
summarized below:

One-Time Wheaton HQ OBl Expenses

M-NCPPC's portion of the Wireless Network $129,000
Moving Expenses for Specialized IT Equipment $200,000
Networking Engineering Consultant $250,000
M-NCPPC’s portion of Auditorium A/V system $800,000
TOTAL One-time costs for M-NCPPC (FY20} $1,379,000

Wireless Network Installation
There is a one-time fee totaling approximately $300,000 for the installation of the wireless network for the entire
building that will need to be shared by all occupant agencies. M-NCPPC'’s portion of the cost is $129,000. This

wireless network will service both County and M-NCPPC staff in the building as well as provide free public
wireless access for building guests.

Moving Expenses for the IT Equipment

There is a one-time cost of $200,000 for moving the network components, servers, storage hardware, cables
and racks, etc. from MRO to Wheaton HQ. The assembly and reassembly of these specialized components is not
included in the MCDOT moving allocation.



Networking Engineering
There is a one-time cost of $250,000 for a network engineering consultant to ensure the network is designed

and implemented correctly in both the Takoma Park Data Center and Wheaton HQ. This includes the hardware
and software.

Wheaton HQ Auditorium

There is a one-time cost to create and install a state-of-the-art, integrated and user-friendly audio-visual system
to support the new larger, 300-seat auditorium, which will serve the M-NCPPC Planning Board, the Montgomery
Parks and Planning Departments, County agencies in the building, and the community at large. The turnkey
auditorium space provided with the building construction will only include the conduit for fibernet connections,
fixtures for in-room speakers, power for lighting, and power and network floor boxes. The total cost for the
auditorium’s audio-visual system, including equipment purchase and procurement of a vendor to design and
install the system, is $1 million. MCDOT currently has $200,000 set aside in the project budget for M-NCPPC use
for unspecified Auditorium A/V equipment. All other A/V equipment and integration services will be the
responsibility of M-NCPPC. M-NCPPC is requesting $800,000 in FY20 to complete this project. Appendix C has

complete information regarding the background, needed equipment, and cost for the auditorium technical
fit-out.

M-NCPPC Share of OBl

The operation and maintenance costs associated with the buildings currently occupied and being vacated by the
M-NCPPC and the County will be used towards covering the annual cost for the Wheaton HQ, substantially
reducing the annual OBI cost portion per agency. The M-NCPPC has requested, but not yet received, complete
information on these expenses currently incurred by the County; therefore, we cannot provide a true (net) OBI.
For the three office buildings currently occupied by the M-NCPPC (MRO, Parkside HQ, and Hillandale Park Office
Building), the total expenses that can be used to mitigate the operation and maintenance costs for the new
Wheaton HQ is approximately $1M.

Additionally, M-NCPPC will begin providing multi-modal transpartation stipends to all Commission employees
housed in the Wheaton HQ to help reduce, but not necessarily completely cover, the cost of commuting to the
new headquarters. M-NCPPC employees working at the Wheaton HQ would be able to apply this stipend
towards the transportation mode of their choice for their commutes, including Metrorail and Metrobus, the
MARC commuter train, biking or vehicle parking. The requested stipend equates to $100 per month per
employee less the current amount budgeted for the transit subsidy for Planning Department employees who
used public transit to commute to MRO. M-NCPPC is not scheduled to move to the new building until the
summer of 2020 and, as such, the stipend will start in FY21. If M-NCPPC does move to Wheaton HQ in the last
few months of FY20, we will offset the new transportation stipend with the current budgeted employee transit
subsidy and absorb the remaining amount with year-end savings, if available.

The M-NCPPC's portion of the annual building cost is approximately $1.5M of the $3.5M total for the entire
building. After adding funds for employee transportation stipends (approximately $334K annually), the on-going
cost for M-NCPPC is estimated to be $1.8M per year. After subtracting the $1M per year that we are currently
paying to occupy and operate three office buildings, the net annual OBl for M-NCPPC is estimated at $826K.
This does not include the one-time OBI costs of $1,379,000 that would only occur in FY20.



Because the Wheaton HQ, is expected to open in spring 2020, we are assuming that we will need to cover
operating and maintenance expenses for two months in FY20 before the full annual OB! will be needed beginning
in FY21. There will be a short period of time when we will assume ownership of Wheaton HQ while still occupying
our current buildings. During this time, we will be paying for current expenses as well as certain expenses to
initiate the occupation of Wheaton HQ, including one-time costs. For M-NCPPC, the OBI for FY20 is estimated
at $1,649K, which includes all one-time costs.

The unscheduled maintenance and repair costs will be ramped up over two years (30% in FY21 and 100% in
FY22) since most of the building systems will be under warranty for the first year. There will be a decrease of
$1,034K in OBI in FY21 as one-time costs will be removed and current building expenses will help off-set the
expenses for the Wheaton HQ.

The on-going OBI beginning in FY22 is approximately $829K. The FY22/on-going expense estimates will be re-
examined as we move forward with the operation of the building. These OBl amounts will be split between the
Park and Administration funds.

FY20' FY21 FY22/On-going

One Time Costs $1,379K S0 S0
Operating Maintenance? S187K $1,119K $1,119K
Unscheduled Maintenance/Repair & Replace? S0 $131K $305K
Security (Park Police)® $83K S86K $86K
Transportation Stipend® SO $334K $334K
Current Building Expenses (MRO, Parkside, Hillandale) S0 $(1,018K) $(1,018K)

TOTAL Shared by Park and Planning $1,649K $615K $829K

1. FY20 Operating Maintenance and Security are for 2 months

2. Operating Maintenance includes preventative maintenance, custodial, pest control, utilities, management, refuse
and recycling.

3. Unscheduled Maintenance/Repair & Replace — for unanticipated service calls and major replacement.
Budget = 0% in FY20, 30% in FY21, and 100% in ongoing vears.

4. FY20 Park Police amount includes salaries/benefits for 2 months plus one-time costs for vehicles, weapons, and
uniforms. This is a comman area expense shared between M-NCPPC, MC government agencies, and retail.

5. Transportation stipend = $100 per month per employee less the amount currently in Planning’s budget for the
employee transit subsidy. M-NCPPC is not scheduled to move to the new building until the summer of 2020 and,
as such, the stipend will start in FY21.

Next Steps

1. Request that OMB provide us with their current building expenses so that we can calculate an accurate
OBl for the Wheaton HQ.

2. Create a funding mechanism that will allow County occupants to pay into a shared Internal Service Fund
that will be managed by the M-NCPPC,

3. Formulate bid to bring on board a building management company that would oversee most of the
building operations.
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Annual Operation, Maintenance, & Repair Estimate

April 3, 2017
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SC Wheaton Office Building
Annual Operation, Maintenance, & Repair Estimate

April 3, 2017

SUMMARY

MBP has prepared the enclosed Annual Operation, Maintenance, and Repair cost estimate for Maryland-
National Capital Park and Planning Commission {M-NCPPC). This maintenance estimate represents our
professional opinion of the estimated total building systems maintenance and repair costs and building
operational costs for the SC Wheaton Office Building (Project) for the study period of the first five years
of operation following construction substantial completion.

Based on the plans and specifications made available to MBP, it is MBP’s opinion that the estimated yearly
operational and maintenance cost averaged across the first five years of operation of the Project is
$7,424,568 per year.

[ MAINTENANCE /R
| OPERATION f MAINTENANCE / REPAIR COST TOTAL
Year 1 Year 3 Year 4 Year 5 Years 1-5

Component Area

OVERALL BUILDING, LOBBY, and CORE AREAS

Maintenance & Repair Items $ 288978 |$ 410,579 |$ 422,809 |§ 455,121 |$2,423,177 |$ 4,000,664
Operations & Service Items $ 501,136 ($ 521,202 |$ 540,230 |§ 559,280 |$ 578,353 |$ 2,700,202
SUB-TOTAL $ 790,114 S 931,782 |5 963,039 | 51,014,401 | 53,001,530 |§ 6,700,866

— L e | {3 1

M-NCPPC INTERIOR SPACE
Operations & Service Items $2,253,312 | 52,343,553 | $2,428,495 | 52,513,549 | 52,598,718 | $ 12,137,628
SUB-TOTAL $2,253,312 | $2,343,553 | 2,428,495 | $2,513,549 | 52,598,718 | § 12,137,628

TENANT SPACE
Operations & Service items - County Tenant Space $3,013,736 | $3,134,430 | $3,248,038 | $3,361,795 | $3,475,706 |$ 16,233,705
Operations & Service Items - Retail Tenant Space $ 235153 |5 244,572 |5 253,675|% 262,784 |5 271,901 (5 1,268,091
Operations & Service Items - DaycareSpace § 145244 |5 151,060 |$ 156,567 |5 162,080 |§ 167,600 (% 782,551
S5UB-TOTAL §3,394,139 | 53,530,062 | 53,658,279 | $3,786,659 | 53,915,207 |5 18,284,347
TOTAL - ANNUAL O/M/R COSTS $6,437,566 | $6,805,397 | 7,049,813 | 57,314,610 | $9,515,455 | $ 37,122,841
COST/GSF $ 2089(s 2208|% 2288(|% 23.74|% 308B|S 120.46

This 98% estimate of design operational and maintenance cost is a professional opinion of fair market
value. The apinion of the probable costs is made on the basis of the experience and professional judgment
of MBP's cost estimators to reflect fair market value. As MBP has no control over, among other things,
the cost of labor, materials, equipment, the contractor’'s method of determining cost, or fluctuations in
the market, MBP cannot warrant or in any way guarantee that actual operation, maintenance, and repair
costs will not vary from this estimate,

The MBP point of contact for this estimate is Carlos Sanchez at csanchez@mbpce.com or 410-715-9462,

MBP Project No. J16131.005 Page3 of 6



SC Wheaton Office Building
Annual Operation, Maintenance, & Repair Estimate

April 3, 2017

BASIS OF ESTIMATE

Contract Documents

This cost estimate is based on the SC Wheaton Office, LLC 50% Construction Drawings dated June 3, 2016,
and Project Manual dated June 3, 2016, as well as discussions with, and data provided by, M-NCPPC staff
personnel.

During the review of the contract documents, we found maintenance costs stipulated to be included in
the contractor proposals for certain divisions of work. Costs for the following items were not included in
the estimate for the noted warranty periods:

1. Section 14 21 00 Traction Elevators: 1 year warranty

2. Section 26 32 13 Engine Generators: 1 year warranty

3. Section 28 31 11 Addressable Fire Detection and Alarm System: 1 year warranty
4. Section 32 97 50 Green Roof Planting: 1 year warranty

Location

The pricing in the estimate reflects the probable operations, maintenance, and repair costs that are
expected in the Washington, D.C. area.

Rate of Escalation

For the purpose of this cost estimate, MBP included an average annual 4% price escalation of the
estimated costs. MBP has assumed a construction substantial completion date of September 1, 2019,
therefore escalated the costs from the estimate pricing effective date of March 2017, by 10% to
September 2019, with an additional 4% escalation each subsequent year.

Escalation of construction costs includes factors for material and labor inflation, price fluctuations, scarcity
of supplies, market influences, competition, and other causes. The escalation rate in a cost estimate is,
at best, a prediction of the future based on recent construction market conditions and economic forecasts.
To forecast the effect of cost escalation on a project, MBP reviews industry journals and sources such as
the Bureau of Labor Statistics, RS Means, the Associated General Contractors of America (AGC),
Engineering News Record (ENR), and McGraw-Hill Construction. Political and market conditions can have
a sudden and significant impact on the rate of positive or negative escalation. In cases of significant
changes in market conditions ar the political climate, the basis of the escalation rate should be re-
evaluated.,

Maintenance & Repair/Replacement Costs

Maintenance and repair/replacement costs were estimated for major building system components. The
maintenance tasks were identified based primarily on data contained within “The Whitestone Facility
Maintenance and Repair Cost Reference,” Whitestone Research; “R.S. Means Facilities Maintenance and
Repair Cost Data,” Reed Construction Data; “Life Cycle Costing for Facilities,” Dell'lsola/Kirk; as well as
discussions with equipment manufacturers, contractors, and material suppliers. Where available, quotes
from local vendors were used during the preparation of the estimate. The estimate includes all costs for
maintenance and repairs if performed as recommended by the material and equipment manufacturers.
Where indicated in the estimate, the costs are based on gross square feet (GSF) of the building.

MBP Project No. J16131.005 Page 4 of 6



SC Wheaton Office Building
Annual Operation, Maintenance, & Repair Estimate

April 3, 2017

The building systems analyzed for maintenance and repair/replacement costs include:
e Vegetative Green Roof

Glazing

Elevators

Mechanical Equipment and Systems

Electrical Equipment and Systems

Plumbing Equipment and Systems

Fire Alarm Systems

¢ Fire Protections Systems

Operations Costs

Operations and service costs were estimated for the Project. The operation tasks were identified based
primarily on data contained within “The Whitestone Facility Operations Cost Reference,”
CBRE/Whitestone; as well as discussions with building management companies and service vendors.
Where indicated in the estimate, the costs are based on gross square feet (GSF) of the building.

For the purposes of this study, facility operations include:
e Custodial Services

Maintenance and Repair

Building Management

Energy/Utility Costs

Pest Control

Refuse Services

Security Services

Telecommunication Services

Water and Sewer Service

Costs for the above listed items are also included for the Daycare Area

The following items are excluded from the cost estimate:
* Real Estate Taxes
Site and Grounds/Landscaping
Interior Plantings and Maintenance of Interior Plantings
Tenant-Related Improvements

Daycare Administration and Staffing, Equipage, Furniture, Build-Out, or other costs associated
with the provision of Daycare Services

Energy Costs

MBP used Lawrence Berkely National Laboratory’s Building Performance Database (BPD) to generate a
rough order of magnitude estimate of the energy use expected by the 5C Wheaton Office Building. The
dataset used for this estimate includes 305 buildings in climate zone 4A, greater than 150,000 gross square
feet, and with similar expected uses to the SC Wheaton Office Building.

Table 1 shows the estimated whole building energy cost for five years, assuming a starting average energy

cost of $0.123/kWh and 2% energy cost escalation. The dataset produces a 95% confidence intervai
between the high and low estimates. Actual building energy use depends on many factors, including: the

MBP Project No. J16131.005 PageSof 6



SC Wheaton Office Building

Annual Operation, Maintenance, & Repair Estimate

April 3,2017

final design of the facility, operations and maintenance of systems and equipment, set points and
sequences, amount of building that is leased and occupied, type of use in those leased spaces, weather,
and other factors. Additional considerations include the type of lease planned for additional tenants.
Current thinking in the sustainable real estate field is that tenants should be responsible for their energy

use and have visibility into that use.

The design for the Wheaton Building includes many high performing and energy efficient features, such
as the geo-exchange water loop, PV system, and low temperature variable air volume approach. Thus,
MBP recommends budgeting for the “Total Energy Cost (Low),” scenario in Table 1, which returns an
estimated cost of $2.36 per gross square foot for Year 1.

Table 1: Estimated Whole Building Energy Cost

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Total Energy Cost {High) 5945,316 $983,507 51,003,177 $1,023241 51,043,705
Total Energy Cost {(Low) $727,782 §757,184 772,328 $787,774 5803,530
MBP Project No. 116131.005 Pageb6of 6



ESTIMATE DETAIL

SC Wheaton Office Building
Annual Operation, Maintenance, & Repair Estimate
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SC WHEATON OFFICE BLILDING

Maryland-Natfonal Capital Park and Planning Commission "Pﬂf;tsq,mer!’

Statement of Probable Annual Facility Operation, Malntenance, & Repair Cost nnl“g
CRCYTEY

98% Estimate

Estimate Date: Aprll 3, 2017

OPERATIONS / MAINTENANCE / REPAIR - SUMMARY

OPEAATION FRAAINIIMANCE / BEPAIR £O4T foTaL
UNIFORMAT SYSTEM / COMPCNENT a5 Year 1 Toae ? Yaar 3 Year 4 Yrars Yeass L5

T e TR0 e T s E o Mt — = =t
QVERALL BUILDING, LOBBY, and CORE AREAS - TOTAL SYSTEMS MAINTENANCE & REPAIR
820  EXTEIOR ENCLOSURE IR s s s 5 3 |s seow

ROOFING “os3eMs 194 s 12,025 |§ 11423 | nsn|s 16,986 |5 2,177
€10 WTEMORCONSTAUCTRION 22,880 § -5 -1s - s aams|s ]y 220m
C30  INTERICR FINISHES .88 - s I - |5 15 usnam]s lamaa
10 CONVEYING = | acae]s wssfs  e3iz|s  mem|s raeas  7a0es  asaas
D0 PLUMBING 208,169 § 65128 10,851 | § 7,707 |8 11,685 | § 10,173 |$ 46,919
D30 HVAC 308,169{ § 264,950 | § 275,548 | & 286,146 | § 236,744 | 5 312136 |5
040  FIREPROTECTION L wewsls  wsw]s  aomls  1s0afs  9me(s  asaeas|s
B0 ELECTRICAL 308,169 § 3T |S 565 |5 X vim|s s s

— AT el —

O O O P 23,1717|§

T A e e P e — e s Shim | R |
GENERAL BUILDING f SHARED SPACE
BtoD BLOG SYSTEMS MAINT & REPAIR COST - GENERAL BLDG/SHARED SPACE (Allocated by Tenont G5F) | 22.448]$ 105 (s 19.908 | 5 mze9 s nasafs  wss2ls  mian
10 OPERATIONS & SERVICE ITEMS - GENERAL BUILDING | SHARED SPACE TnaAl|i s0L136 S sma02|$  seomaa|s  ssagmo|sT  sasif|§ 2700202
5UB-TOTAL € sanis6|$  SSLUI0|S 5710055 S9n403|s 75486505 2,991,613
COST/GSF|  22,448(5 2326 |$ 2255 |3 2542 |5 H33 |5 1253 |5 13327
M.-NCPPC INTERIOR SPACE
tnnn' BLDG SYSTEMS MAINT & REPAIR COST - M-NCPPC INTERIOR SPACE (Aflocored by Tenant GSF) 118523)s 1093515 askSAL|S 157,036 |5 1691345 0005135 1,486,753
10 OPERATIONS & SERVICE ITEMS - M-NCPPL INTERIOR SPACE A58 1153325 13435535 2428495(|%  2,513549fs  2698,71a|% 1z,137628
 susvorAL o $ 23607045  2495,134|5  2535621|5  LEBL6A3|5  3.499.229)5 1362437
COST/GSF| 1145233 205! |3 e |s 2258 |5 2342 |5 mss |s 118.97
¥ = e |
Elon BLDG SYSTEMS MAINT & REPAIR COST - DAYCARE (Allocated by Tenont GSF) = I B 6171 |§ asm|s 9173 |5 95,880 | 53,604 |5 85,850
10 OPERATIONS & SERVICE ITEMS - DAYCARE i.iqs 145,244 S 15L060 |5 156,567 | $ 162.080 (5 1676005 782,551
"~ sue.totaL T ) T $  151518[5  159973|§  16574%|$  171,960($  210,204)5  #63,401
CoST/G5F|  6690)5 2265 |3 2391 3 24 |5 5|5 1292 |s 129.96
== ———— E Sr——
[TENANT SPACE - COUNTY
I:mn ELDG SYSTEMS MAINT & REPAIR COST - COUNTY (Allocated by fenont GSF T | manfs wean|s 08073 |$  nmos1fs x2S La04.405)5 1988473
0 OPERATIONS & SERVICE [TEMS - COUNTY 153,173(§  3013,736|5 31344305  2.748038 |5  3.36L735(|5  3,475,706|5 16,233,705
SUB-TOTAL §  3.157.369|5  3.338503|5 34501895 3,588006|5 46800125 1m232.78 |
COST/ GSF| 15ni78]s e |5 2180 |5 2258 |5 2342 |5 3055 |8 1eer
e e ———— e —
NANT A
BtoD BLDG SYSTEMS MAINT & REPAIR COST - RETAIL [Allacated by Tenani GSF) ETE:L 10,631 [ $ 15,105 | § 15554 | § 16,743 |5 wauls wan
‘xiﬁWrﬁﬁﬁziﬁéﬁrms-nmu 11,339 35,159 | § A B BI6Ts |8 aeammafs  ameni|¥ 13e60m
5U8.TOTAL —- = $  245790|% 2596765 269229 |$  279,528)§  261045]§ 1415268
' cosT/GsF| 11337 7158 |5 2291 |8 2375 |8 2466 |5 s 124.84
e St iad o 2
TOTAL - ANNUAL OPERATIONS/MAINTENANCE/REPAIR CO5TS| § 6437566 |$ 6,805,397 |8 7ca0m13 [s 7314610 |5 astsess]s3
- COST /GSF| 308,169 $ el B 2208 |5 238 |5 17|s ELLTY 1
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APPENDIX B

OBI ITEM

ITEM DESCRIPTION

COST

COST PSF

Preventative Maintenance

Scheduled tasks that sustain a components level of lifetime
service

140,587

0.46

Unscheduled Maintenance

Service calls and emergency response and other tasks that
cannot be anticipated

162,282

0.53

Repair/Replace

Unanticipated major replacement

546,692

1.77

Custodial Services

High quality custodial services; includes daily cleaning of
break room, auditorium, common areas, conference
rooms, fitness room, loading dock, individual offices and
restrooms. Weekly cleaning of storage areas and quarterly
cleaning of mechanical rooms

500,158

1.62

Pest Control

Monthly crawling insect inspection and abatement;
quarterly rodent inspection; monthly bate-box services

64,808

0.21

Energy

All expenses related to purchase, generation and
distribution of energy necessary to operate all assets. Does
not include maintenance. Rates used in the CBRE model
are comparable to current rates paid by the Commission

578,680

1.88

Management

Management services common to large commercial
facilities and includes project management, material
procurement, concierge services, business services and
planning and engineering

814,984

2.64

Refuse and Recycling

Trash collection, displosal, pick-up, fees; dual-stream
recycling services; operations and administration; does not
include handline and disposing of hazardous materials or
restaurant proteins

33,590

0.11

Telecommunications

Includes voice and data equipment and service; server
room maintenance; security camera operation,
maintenance and replacement; card access operation,
maintenance and replacement

290,295

0.94

Water & Sewer

Includes potable water and sewage service

185,980

0.60

Security

Two park police officers

201,030

0.65

TOTAL ANNUAL

$3.5M

11.42

Note: OBI does not include any exterior/grounds maintenance as M-NCPPC's ownership ends at the boundary of the building

structure



Appendix C
New Wheaton Headquarters - Auditorium Audio/Visual

Background
The auditorium in the M-NCPPC Wheaton Headquarters building will be a state-of-the-art, 300-seat room

serving the M-NCPPC Planning Board, the Montgomery County Parks and Planning Departments, the County
agencies in the building, and the community at large.

The work that is conducted at Planning Board meetings in the HQ's auditorium directly impacts the livability
and vitality of communities in the County now and into the future. Master plans are considered, development
projects are reviewed, and important policy initiatives are deliberated upon about the future of Montgomery
County. Montgomery County residents also have come to expect a high level of transparency, accessibility
and technology from Montgomery Parks and Planning during Planning Board meetings, public meetings and
other special events hosted in the auditorium.

State-of-the-art audio-visual technology is needed for the Wheaton HQ auditorium to ensure M-NCPPC
provides residents and other stakeholders a transparent view of the work of the Board and wider access to
the planning decision-making process, whether in person, with more seating than the current auditorium, or
from their homes or places of work. The auditorium also will be a resource for County agencies housed in the
HQ building as well as community arganizations who want to use the space to host meetings or other events.
This means that reliability and ease of use of the audio/visual (A/V) systems is imperative to achieving a
seamless, modern and enjoyable experience whether you are an audience member in the room or watching

a meeting while streaming from a mobile device at home. In essence, the auditorium will need to be the
“smartest” room in the building.

In the current MRO Auditorium, we have made incremental upgrades over the years, but in an a la carte
approach, rather than making systematic and integrated changes. Our last upgrade of the A/V equipment
was in 2014 and 2015, and it is reaching the end of its lifecycle. By the time the HQ is completed and turned
over for occupation, the equipment will be five to six years old. The deficiencies that are experienced with
the current setup are due to the fact that we do not have one integrated system, but rather piecemeal
retrofits that do not ensure consistency and have led to equipment failures. It is important for the public that
having access to the work of the Planning Board is not inhibited by A/V distractions.

Stonebridge Carras will provide a turnkey Auditorium space that will include the conduit for fibernet
connections, fixtures for in-room speakers, power for lighting, and power and network floor boxes.

In addition, MCDOT has $200,000 put aside in the project budget for M-NCPPC use for unspecified Auditorium
A/V equipment.

All other A/V equipment and integration services will be the responsibility of M-NCPPC.

Need

The Auditorium in the new Wheaton HQ will require a state-of-the-art and user-friendly A/V system to meet
the needs of the space. The goal is to provide an integrated system where one staff member can control the
entire room (including audio, visual, lighting and multi-media sources) from a single dashboard on a computer
or tablet. This type of integration is standard for a room of this size {300-person capacity) and the high-profile
nature of public meetings, which will be streamcast to the online audience.



The technology needs of the auditorium require design/build support for audio, visual technology, lighting,
integration and ADA accessibility with each of the elements. Support and maintenance will be needed for
upkeep of the equipment and systems and remote trouble-shooting.

The Wheaton HQ auditorium needs to be capable to “go live” over fibernet with high-definition {HD) video
and audio without the threat of degradation at the source to the County Cable Montgomery control room.
By including modern audio, video and lighting, this will ensure a clean feed of content for Montgomery Parks
and Planning and other county agency tenants.

As stated above, there were incremental upgrades made to the current auditorium in A/V technology in 2014
and 2015. Most of the equipment has already reached the end of its lifespan—with two more years to go
until HQ construction is completed—and will not allow for seamless integration in the new Wheaton HQ.

Some existing equipment that could possibly be repurposed from the current MRO Auditorium to the new
Wheaton HQ include:

e Hard-mounted dais microphones
e  Wireless microphones
e Dais voting hardware

The items that have reached the end of their lifespan and will not be viable in the new Wheaton HQ include:
e Cameras—purchased in 2014 and have reached the end of their lifespan.

Ceiling monitors—purchased in 2014 and have reached the end of their lifespan.

Dais monitors—purchased in 2014 and have reached the end of their lifespan.

Projector—purchased in 2014 and is no long efficient due to bulb degradation and heat produced.

Granicus (video capture) encoders—out of warranty starting in 2019 and will need to be upgraded in
the new Wheaton HQ.

With FY20 funding for this effort, M-NCPPC will secure an A/V vendor through a Request for Proposals (RFP)
process with broadcast integration experience to create the necessary systems to provide reliable audio,
video, lighting for the room audience and the online audience. Additionally, we want to have full integration

with the already existing video system, including the Sony Anycast switcher and Granicus {online streaming
video provider).

Montgomery Planning is requesting $800,000 in FY20 for the Wheaton HQ auditorium A/V project. The total

cost to procure a vendor and purchase the required equipment is $1 million. MCDOT already has $200,000
set aside in existing funding to apply to this project.



Technical Requirements for A/V Equipment Needed for Wheaton HQ Auditorium

In order to provide & high level of A/V service and support for this “smart” room, the following equipment
and A/V integration is needed.

VIDEO

Cameras

¢ Six (6) robotic ceiling mounted HD cameras that will feed into a “one-man-band” switcher on the dais
such as a Sony Anycast.

Monitors

e Eight (8) large HD 60" monitors to be hung from the ceiling in the auditorium.

® One (1) large HD 60" monitor in pre-function area.

e Thirteen (13) individual 16:9 HD wide-screen monitors (non-touch screen) for the dais

¢ Confidence monitor on the facade of the dais is needed for work session table attendees to see
presentation video,

Digital Signage

o Digital signage system that is cloud-based to allow for content updates to run on in-room monitors and
monitors in the building.

Projector

e One (1) Laser Projector to be ceiling-mounted.

s Network Connection

¢ Network connections at each dais position for laptop connection.

AUDIO (Microphones/speakers)

e Thirteen {13} hard-wired push-to-talk long goose-neck microphones with on/off capability with ten (10)
high-quality wireless microphones {mix of hand-held and table-top) for the work session table.

¢ Zoned speaker system with the ability to control individua! mics on a mixer.

LIGHTING

e Lighting grid specific for HD broadcast production integrated into system. The need includes low-heat
emitting fixtures and pre-set configuration capability to allow for flexibility to appropriately light a
Planning Board meeting or a special event,

A/VINTEGRATION

* Audio, video and lighting will need to be integrated into one system to ensure a high-performing A/V

workflow and ease of use. The integration includes the following:

Run fiber connection to Auditorium through conduit.

Encoder and receiver integration in A/V closet for audio, video, lighting and multi-media source control.

HVAC control with temperature control and text messaging alert capability.

Emergency power integration.

Integration with Granicus online video streaming service, VOIP phone line for conference calls and

Microsoft Office platforms such as Skype for Business

e Audio system integration with outside lobby speaker and monitor.

OTHER REQUIREMENTS

¢ Vendor must provide a solution that is within the budget, that is scalable and meets the needs of M-
NCPPC that are industry standard.

* VOIP accessibility for audio from the Auditorium to the in-house staff (can call an extension to hear audio
from landline).

o  ADA Accessibility features will be used, such as assistive listening devices.

o Ability for rolling smart board monitor to plug into fiber connection/network connection in the room in
multiple locations.

e Ability for Apple Air Play or other similar technology to allow source data to be used on display system.
Provide integration with a mult box for members of the media to receive a clean audio feed.

©)



Schedule

Vendor determined by February 2019

Vendor to begin work with design completed and approved by August 2019
Installation by vendor starts May 2020

Installation and testing completed by August 2020

Go live with first Planning Board meeting September 2020
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