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The Planning Department’s report to the Council addresses master plans, regulatory review, and our processes to complete and record our work. 
The report notes that current planning activities, including the Chevy Chase Lake, Long Branch, Glenmont, White Oak Science Gateway, and Ten Mile Creek plans, all serve the goal of creating communities that are livable, offer a range of activities, and retain their unique character. 
The report also notes that transportation is a significant force in shaping those communities and notes the important change in transportation planning brought about by the Countywide Transit Corridors Functional Master Plan. The Plan’s focus is on bus rapid transit, but it also addresses bike and pedestrian connections, and MARC expansion, to create a connected system of transportation options that can serve all users.
The Planning Department has also undertaken studies to inform our planning work and cooperative efforts to implement plan recommendations. The Purple Line coordination committee, review of Mid-County Highway, bikeshare, public health and transportation reviews, and the open data project ensure ongoing and coordinated implementation efforts.

Regulatory Review continues its sensible but rigorous interpretation of plan recommendations and tracking of approved projects, to ensure they combine to create appealing and functioning communities. Notable projects include Cameron Street streetscape from Spring Street to the Metro station and the library in downtown Silver Spring. 
As for our planning tools and techniques, our primary effort, the Zoning Rewrite, was delivered to the Council on schedule and is under their review. Planning staff have been working with the Zoning Text Advisors on both the content and application of the zoning recommendations and returned valuable line-by-line comments on their interpretation and application, ensuring a shared and effective process. 

A similar examination is underway with the efforts to streamline the development process, a coordinated effort between Planning and Executive staff, with input from citizen, utility, and developer representatives.  Eplans, another streamlining effort, is up and running for preliminary and site plan applications, and will continue to be applied to other application in the coming months.
Where We’re Going
In the next six months, the Planning Department will be:
· working to reinforce collaborative working relationships with agencies in the Executive Branch and with County Council
· looking at ways to tweak the existing Departmental structure to better achieve important goals, although no major reorganization is contemplated
· examining the future planning work program to build on broader planning direction that has been established and to look at implementable neighborhood plans that will create the livable, walkable communities that are desired
· working to clearly align the master planning, zoning, and regulatory processes, so that there is maximum effectiveness.
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WHAT WE’VE DONE
1. Green Initiatives: keeping agency practices environmentally sound. Recycling statistics.
2. Inter-Agency Collaboration: WSSC, MCPS School Sites Selection, Single Registration System, Emergency Services response and management, Park Police responsibilities at new recreation centers.
3. Required Federal and State Mandates:  NPDES, WSSC, ADA, - ICC NB3 stream restoration.
4. Enterprise Successes: Remains self-supporting, effective management, innovative marketing, high quality programs and facilities, emphasis on event center successes.  

5. Community Gardens: Continued demand for new garden sites; ADA improvements; all plots rented. 
6. Improved Responsiveness & Customer Service: Work order system, service center response times, email and phone response systems improved and upgraded.  Incident command center.  Managers on bikes program.  Accomplishments; Inspections Conducted 

7. Parks Foundation: summary of efforts to-date, grants received, funds generated, highlight revenue return vs. investment made by Parks. 

8. Volunteerism: volunteer news and updates. Comparison of numbers for FY13 over FY12. WQPF funding stream and trail clean-up.  

9. Park Police: more proactive than reactive; responds to critical and sometimes fatal situations; graffiti removal. 
10. Events and Openings:  Woodstock, renaming Germantown, Little Bennett’s 30th Anniversary celebration etc.

WHERE WE’RE HEADED
1. Urbanizing Areas & Urban Parks: need for dog parks and open spaces for families in developing downtown and urbanizing areas such as Silver Spring. 

2. FY15 Budget Needs: highlights of budget needs for FY15.   

3. Corporate Sponsorship Program: develop system-wide sponsorship packages by integrating a public education component into our sponsorship program, funded by advertising revenue on our recycling cans, to achieve an increased level of public participation in recycling.

4. Parks Foundation: growing membership base, creating donation opportunities at nature centers.
5. Innovation:  Global Electric Motorcars to replace gas and diesel utility vehicles.

6. Events and Openings: List of event and openings.
AWARDS AND RECOGNITION (List of awards)
STATUS OF CIP AND MASTER PLAN PROJECTS (charts to be included)
PARKLAND ACQUISITION AND DISPOSITIONS (list of acreage acquired or disposed)
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The Montgomery County Council reviews the Parks Department’s and Planning Department’s progress on their work programs twice a year, in the fall and spring. It is also an opportunity to introduce any new work initiatives.
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