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Agenda Item # 4
MEMORANDUM

DATE:

April 18, 2013
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TO:

Montgomery County Park Commission

[image: image4.emf]VIA:

Mary R. Bradford, Director of Parks 


Mike Riley, Deputy Director of Parks

FROM:

Karen Warnick, Budget Manager
SUBJECT:
FY13 Budget Adjustments



STAFF RECOMMENDATION:

Approval of the Request for FY13 Budget Adjustments for the Department of Parks.

BACKGROUND:

All budget adjustments over $50,000 require Planning Board approval.
The budget resolution approving the Department of Parks operating budget is appropriated at the divisional level. The Planning Board has authority to transfer appropriation between the major object codes (personnel, supplies, services, capital outlay) as long the divisional appropriation is not exceeded by 10%.

The recommended transfers do not exceed 10% in any division.

The Department requests approval to adjust the FY13 divisional line item budgets as shown below to accommodate specific needs of the Department. 

These transfers are included in the Park Fund Three Month Projections which will be presented to the Planning Board by the Finance Department on May 9, 2013.

REQUEST APPROVAL:
This request is for the Board’s approval to transfer funds from the Personnel Services to Other Services & Charges (Services), Supplies & Materials (Supplies), and Capital Outlay to fund technology systems and upgrades, maintenance equipment, and marketing and sponsorship needs.  

For FY13, the Department of Parks is projecting savings in Personnel Services of $2.9 million. These savings were achieved from revised retirement and compensation amounts ($770,000), prepaying group long-term disability with FY12 funds ($154,000), unemployment payments less than budgeted ($202,000), as well as savings from vacancies. The majority of the savings from vacancies is due to the slow recovery of filling frozen positions from FY11 and FY12. We have been able to fill many of our vacancies during the later half of this year to bring our vacancy rate closer to our normal lapse. 

The budget transfer request of $2,212,900 will be applied to technology systems and upgrades ($1,183,900), maintenance equipment and system repairs ($553,000), and marketing and sponsorship needs ($476,000).  

Technology Systems and Upgrades ($1,033,900 Capital Outlay + $150,000 Supplies = 1,183,900 total)

The Department of Parks has several technology systems and upgrades needs including: 1) upgrading the SmartParks system to a new Enterprise Asset Management (EAM) system, in conjunction with Prince George’s Parks and Recreation, which includes the installation and configuration, Enterprise licenses, annual support, and hosting (see Attachment), 2) upgrading and virtualizing the 2007 Avaya telephone system in concert with the Planning Department, 3) upgrading the wireless network to increase Wi‑Fi capacity in park facilities in concert with the Planning Department, 4) acquiring a customer relations management system (Active Citizen Response) which is currently used by Prince George’s Parks and Recreation and will enhance our customer service capabilities, and 5) accelerating the replacement of personal computers and laptops over 5 years old and past the recommended replacement schedule. 

Maintenance Equipment and System Repairs ($553,000 Capital Outlay)

As was discussed during the FY14 budget preparation, Parks spent $1 million on capital equipment in FY09 and then funding for Capital Outlay was eliminated in FY10, FY11, FY12, and FY13. While $500,000 was included in the FY14 budget for Capital Outlay, other needs have come up this year including: 1) the replacement of the boiler and HVAC system at Brookside Gardens, and 2) the replacement of critical maintenance equipment including mowers, small utility vehicles, and trailers as well as combination trash and recycling trucks. 

Marketing and Sponsorship Needs ($446,000 Services + $30,000 Supplies = $496,000 total)

The Department has several marketing needs including 1) updating our website including the development of a database driven site and a mobile web application, 2) adding an email subscription system similar to the County’s paperless airplane, 3) updating our 40 year old signage manual, 4) expanding our public service announcements, 5) targeting select facilities for search engine advertising which has proven successful in increasing awareness and revenue at our park activity buildings, and 6) replacing the Parks aging brown and white signs to reduce the backlog of outdated or rotting signs.

Additionally, the Planning Board adopted the Department’s Corporate Sponsorship Policy in January 2013 after the FY14 budget was submitted. To move this effort forward, the Department proposes to hire a vendor to create and price/value sponsorship packages to generate the greatest amount of visibility to the sponsor through the “bundling” of multiple large events and facilities and to help connect us with potential sponsors in our market. 

The Planning Board’s approval of this transfer is requested.
Approved by the Planning Board:  _______________________________
Date: ________________

Attachment – Information on Enterprise Asset Management (EAM)
SmartParks is the name of the Enterprise Asset Management (EAM) system used by the Department of Parks as its work order, asset and inventory management system. It is used by all operations divisions in the department to assign routine maintenance and re-occurring tasks (i.e. mowing). Information from SmartParks is used for tracking program performance measures; costs of damages from natural disasters and snow removal; costs to maintain park amenities; allocate labor time and material costs to work activates; and tracking other activities core the operation of parks. The current software has been in use for the past 9 years and is no longer supported by the manufacturer.
The Department, working with Prince George’s Park and Recreation Department (PGRP), went out with a request for proposals (RFP) to replace the current outdated system. PGPR does not currently have a similar system. The new EAM will be web based, provide for mobile access via smartphones and configurable to address the unique and complex needs of a large parks system. By working jointly with PGPR, we are able to share knowledge, reduce costs by procuring as a larger organization, and provide more seamless integration with the Commission’s new Enterprise Resource Planning (ERP) system that includes financial, purchasing, and human resource modules.

The first year costs of the new EAM for Montgomery Parks Department will be $950,000. This includes an Enterprise license with unlimited mobile device access; first year software maintenance; hosting (no additional computer hardware purchase is required); system installation and configuration; integrations with the major parks computer system (ERP, Kronos, GIS, Faster); and support in preparing training/ communication/ testing plans and software implementation oversight. 
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