President Floreen and Members of the Council;
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these pages is a recap lmdbw we were affected by FY20blidgetcuts, our

restructuring ideas, and a sumnyanf accomplishments from the Planning

Department and Department of Parks from April through September, as well

as a brief look ahead.

In Planning, we discuss the effects of the budget reduction and strategies for
advancing our work program under reducddfing. Our Departmental
leadership proposes a restructuring that emphasizes a team approach and a
communityfocused model of service. iBrapproach will emphasize extra
flexibility to respond to community needs and changing market conditions.
(see p3)

Despite the challenges, the Department has accomplished a great deal. Staff has made significant
progress on the Zoning Code Rewrite and converting our mapping and SMA processes to a more
efficient electronic system (p.)4 Our historic preservation statviewedtax creditapplicatiorsfor

residents thatare valued amore than $8 millionallinvestedin the local economy (). Our reviewers
continued to expedite development applications, mandatory referrals and forest conservation plans (p.
5). Our eview, howevergontinues to be informedby careful analysis and coordination with other
agencies. That coordination process should improve when we unveil the Project Dox electronic review
system early next year.

Staff is moving forward on the Wheatormgrlg Branch, East County Science Center, Chevy Chase Lake
and Burtonsville community plans. We anticipate a busy fall and winter engaging with residents,
landowners and other stakeholders in those areas. (see project sched@le, p.

We are packaging our deagraphic research in new and exciting ways. Our Montgomery County
Snapshot report was weleceived, and we are producing monthly trendsheets focusing on housing,
employment and other key indicators of economic wellness.

In the months ahead, the Planningartment will focus on reorganizing at a measured pace,
developing community plans, unrolling Project Dox, expanding our outreach, and moving the Zoning
Code Rewrite forward. We look forward to briefing yand getting your feedbacks each project
reacltes new milestones.

During this time of unprecedented economic challenges, the Parks Department is proactively examining

all areas of operations to reduce expenditures while ensuring that we continue to pressgatial

servicesthat our residentsenjoyd® (2 LINRP GSOGO GKS 0O2dzy( &Teée wll ged | f dzl o f
real impacts to the level of service we are able to proylulg we are workingto make the best use of

our staff, equipment and otharesources . A number abstsaving and streamling measures are

discussed op. 11.

In additin to the daily operation obver400parksand more than D00 amenitieswe fulfill critical
rolesin a number of collaborative efforts, including Vision 2@@@lanning effort with the Department
of Recreabn), ICC mitigation projects, and a considerable capital improvements program $STiR).



dedication to these efforts provides great present and future value to the County, requiring intensive
coordination with affected communities and state and locaragjes, plus project review and
monitoring (se. 12-14).

Despite the fiscal challenges we face, the Parks Department is always seeking new and creative ways to
bring more people to the parks and to help all Montgomery County residents enjoy the reggorati

benefits to the mind, body and soul that only the great outdoors can offer. We were proud this year to

join with the State Department of Natural Resources and other local agengies\iale 38 of our

O 2 dzyyouhgpaople withan opportunity to leart 6 2 dzi al NBf F yRQA SO2f 23A 0! f
handson restoration projectsincluding trail maintenance and construction, reforestation, and invasive
species removglseep. 15.

We are excited about the rebirth of the Parks Foundation, which willide a strong link to our patrons

and a way for us to aggressively pursue additional funding for parks. We are also positioning ourselves

to seek out corporate sponsorships, grants and donations, but within the parameters of carefully
developed standardthat will allow us to maintain the character and wholesomeness of the park
experience. The Vision 2030 process is also helping us plan cost recovery strategies in a way that honors
the essentialtax-supported services thall our visitors enjoy, whiladopting an affordable user fee

structure for additional programand services that we providéseep. 16).

Finally,Parkscloses every sentannualreport with chartsthat detail:

A Land Acquisitiolg most of which spports our conservation mission

A Major CIFProject Implementatiorg, focused primarily on park renovation vs. new construction, and,
A

The Park Master Plan Schedgldocumenting Planning Board and community inpaoatural and
cultural resource management, and general design condarparkplannirg.

We look forward to presenting this report to yamd receiving your inpudt the semiannual meeting.

Respectfully Submitted,

/
rargoise M. Carrier
Chair, Montgomery County Planning Board




budget cutby:

Aundertakinga secondretirement incentive
program

A conductinga reduction in forcef 10 percent of
occupied positions (15 employees)

Alinstituting a two-week furlough(one week in
August one week in December)

Aabolishing22 8 NOSy G 2F (KS 58
positions; this is 62% of the positions now vacant

The PlanningDepartmentrespondedto a 15percent ’

Given the steep staff reduction, the Department leadership team conducted an internal review of

functionality and reassessed tiepartmena | 0 Af Ad& (2 I@QINetdliewda K AGa 62
identified some areathat should change in light of staffing constraints and evolving work programs.

The proposed reorganization addresses new challenges by creating:

Amulti-disciplinarygeographideams that include regulatory as well asmomunity planning functions
this will resultin better integration flexibility and accountability and lead to faster and more balanced
decisionmaking

A aregulatory coordinatiordivision thatwill develop and carry out consistent intake, processing and
documentmanagementunctions

Aflexibility torespond to changing market conditions

benefits

¢tKS ySg aiNHzOOdzNBE gAff AINBFOGEE AYLINRGS (GKS 5SLI NI
community. Establishing thregeographiccommunity areas enables the Partment to marshal its staff

in a cohesive approach to public engagement and, ultimabaliter decisiormaking. Saff assigned to

the community teams willorge stronger relationships with community members dredable to better

anticipate and respondottheir needs.

The team structure providesunified point of contactand detailecknowledgeaboutg K I 1 Qa K[ LILISY A
in eacharea.The structure also provides fdiffering perspectiveso be heard andresolved within the
team. Mixing staff with vared expertise willenhance the responsiveness and quality of decisnaking.

Moreover, the new structure will advance succession planning by allowingsgdin experience in
other specialty areg@nd encouraging them to take on new leadership roles.

The pocess of acceptingpplications; development planssnandatory referrals, forest conservation
plans and waiverg is complex and the-consuming.A more cohesivintake mehod forthe varbus




applications wilbe customizednd centralizedo save timeand toimprove the tracking system and
document management

Implementingthe new structurewill occur incrementally over the next snonths.

LG GKS / 2 dzy Opattlydie tosatutdr$ @siriztionss giist zoning actions during the period
just before an electionthe Departmendelayed submitting two completed mastpltans¢ Kensington
and Takoma/Langley Crossroads.update ofi K S 5 S LIwhith pfdgrdni fllaws.

Zoning

A¢ KS 5S LI NI Y S yolGesamanpifgy/fed Stédhn/staff
being able to produce Sectional Map Amendments for
approved Germantown, Great Seneca Science Corridor and  |n the past six months, planning sta
White Flint plans in record time. and the legal department have

A Staff and our consultant, Code Studio, produced the first of fouprepared and submitted 3
draft sections 6the zoning code rewrite and are working with ~ resolutions for Board adoptionThe
the Zoning Advisory Panel, courstiaff and other stakeholders —average time for review from receip
to review and revise the documerithe next sections are of an application to Board action ha
expected to be produced on a bimonthly basis. dropped tofour months, and

A Staff is nearing completion of convertintj zoning maps to GIS, resolutions are adopted within
which will enhance the magisefulness, accuracy and three-four weeks of Board action.
potential for linking to numerous county data sets

A Zoning and outreach staff are working with partners at the University of Maryland tcapldpril
2011conference looking at wes to make the suburlisationwidemore sustainable

Regulatory Caseload

AThe Board will beeviewing and approving Commercial Residential guidelines this fall.

Regulatoy

AEnforcementégislation approved by the Counleist DievElE Pt ERElEaion AEli

May will provide better enforcement tools for Plan type Received
inspectors and our legal departmer8imilarly, 10/1/09- | 4/1/10¢
implementation ofthree recert enforcement 3/15/10 9/30/10
templates [Landscape Surety and Maintenance -
Agreement, Performance Bond and Cost Estirnate Pre!lmmary 27 23
will assist in compliance and enforcement Project 6 3
AWe have made mjor progress in moving toward Site 51 41
elec_trc_)nlc plan Bbm|33|on through Projedox. Forest conservation | 32 a1
Preliminaryroll-out is scheduled foFebruary.
A Last May, he Planning Board approved the Silver | Mandatory referrals | 32 25

Spring Green Space Guidelines, which set recommendations for creating more open space in the
Central Business District. Two projects, the proposed Falklands and Studionflduesyin to
implement the guidelines.
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Preliminary Project Site
Plans Plans Plans

CommunityMaster Plans

AThe White Flint Sector Plaand the Great Seneca Science |
Corridor Master PlagMAswere adopted Within weeks of |
the White Flint SM\being approved, jpplications for \
several large projestwere submittedhat clearly reflect
thelLJt  yQa 202S0OiGAGSa

A In May, the Council passed the White Flint subdivision &
staging policy amendment to replace LATR and PAMR w
a taxing mechanism. On September 30, the Planning Bo:
appointed members of Implenmgation Advisory
Committees for both plans

AThe Wheaton Public Hearing Draft Sector Plan was published in June and the Planning Ba@ard held
public hearing in JulyThe Planning Board toured Wheaton @ctober 7and willconduct
worksessionshroughout the fall

AThe Chevy Chase Lake Sector Plan project scope was approved by the Planning Board in July.
Responding to issues raised by the community, planners expandechtigportation analysiarea.
Planning efforts will pick up speed with two fall commuymiteetings.

A Staff is moving forward on plans for Long Branch (preliminary recommendations in November), East
County Science Center (project scop®aember), Chevy Chase Lakegliminaryrecommendations
in January) and Burtonsville (kick off in Decembé/e anticipate a busy fall and winter engaging with
residents, landowners and other stakeholders in those areas.

A Staff will begin work on the Glenmont Sector Plan this fiscal year.

ADue to budget reductions over the last few fiscal years, the followlagspare deferred: White Flint |1,
Westbard, Kensington/Wheaton, thdaster Plan of Highwayand Green Infrastructure

Mobility

AThe Purple Line Functional Master Plan amendnveas approved and adopted.
A Staff @mpletedmandatoryreferralreviews for sixxomplexBRAGelated transportation projectgsear
the National Naval Medical Center




AThe Departmenteceived a $50,000 grafar FY 11 through the MWCOG Transportation Land Use
Connections prograrto fund transit-oriented developmenscenario planning irhe US 29 corridor
The studywill inform East County Science Center piiag efforts.

A Staff is providing technical support to the Executive Brandhvasrkson the proposed
Transportation Policy Area Review (TPAR) replacement for Policy Area Mobikty BRAMR)Staff
expects this report to inform our FY S2ibdivision Staging (see beloWjhilethe work is separate
from Local Area Transportation Review (LATR), the Board sgggerttifyinga method to replace
LATR with a more multimodal, detagsedanalysisa need that can be addressed during the
quadrennialAdequate Public Facilitgviews.

AThrough the EPA Smart Growth Implementation Assistance Gransportation staffselected the
INDEX model to perform more refined trip generation forecasting enhance mobile source
greenhouse gasmissions. The model will Ipdot-tested on East County Science Center plan
scenarios in early 2011.

== During the winter, planners will

= complete the joint MNCPPC/MCDOT
————— study that will inform creation of
more progressive parking policies
and requirements.

Subdivision Stagin@-ATR)

Aln July, the County Council voted on Growth Policy Amendntaretsamirg the Growth Policyto the
Subdivision taging Policy, movinfjom a biennial cycle to a quadrennial one, aithinatingthe role
of WSSC.

A Staff is coordinating county lorgnge community facility plans with information on the pace and
pattern of growthfor the master plan assessment and CIP planning processes next spring. This
information also wilhelpthe Council determiathe scope oAdequate Public Facilielated
analyses.

Resource Protection

AThe Water Resources Functional Master Rlas approve and adpted, as required by state law

A Forest conservation plansere completedor high-priority county projects including Montgomery
Collegec Germantown, Shady Grove EMOC facility, public schools and the FiMusie Hall

AWe reorganized thénvironmatal Planning webpagds makethem more userfriendly and better
feature the forest conservation easement finder




Historic Preservation

A Staff eviewedand approved 94
Historic Area Work Permitnd
conductednine preliminary
consultations

A Staff evaluated 46 historic
preservation tax credit applications.
recommending tax credits on more
than $8 million dollars invested in
the rehabilitation of historic
resources

ATheGreenwich Forest/Animal
Industry/Higgins Cemetery
amendment to the MastePlan
for Histoiic Preservationvas
submittedand threenew amendmentsvere initiated Kensington CabjrFlower Shopping Center and
Theater and Upper Patuxent Area Historic Resources (evaluatibmhistoric disticts and 29
individual sites)

Damascus and Laytonsville Roads, circa 1935; part of the propo:
Etchison historidistrict

Research d&nformationSystems

mentgomery county snapshet

A Staffpublished a neweport, Montgomery County
Snapshot: Council Districts by the Numb@msfiling
Council District demographics

AThe divisionritroducedregulardemographic snapshots of
County employment and demographias trendsheets

A Staff ompleted migration tcanew GIS database that
providesenhancedanalysisand alsao Hansen 8allowing

thead Sy OeQa AYyUGSNYyFf ¢2NJ Ttz 3 F LILIX
activityto beweb basedHansen 8 will bentegrated with
Project Dox

A Staff ceveloped newweb-based tools, including amproved Development Activity Information
Center, and web pages that package informatiamfdepartmental databaseabout homeowner
associations, forest conservation, and transitway easements .

ATo inform policy decisionshe division willbuild on the Snapshot document fyoduce a report
compaing economic and demographindicatorsin Montgomery withcomparable counties the
region andacross the country

Outreach

APlanners hosted an open house at the Eastern Website mge views, ApritSept. 2010
MontgomeryRegional Service Center on June 30 { (source: Google Angics)
begin gathering information from the public about
issues and concerns to be addredse theEast
County Science Centplan. The open house Comparable government sites* 75,041
attracted 75 peoplePlanners will bring a project
scope of work to the Planning Board later this fall. *Government webies of a similar size

Montgomeryplanning.org 392,918




AThe director conducted 17 walkabouts after being invite_
by community groups all over the coty '
APlanners reached out tbong Branchesidentsg
scheduling monthly office hours at the library, attending
community meetings such as CASA de Maryland, and §

their recommendations for the community -
ARec/ i SLIA&2RS&a 2F (GKS 5SLJ
featured the Great Seneca Science Corridor as well as
monthly news capsules of Planning Board decisions. A
the direction of Council, the two Department cable To engage the public on the Burtonsville

shows will be merged into ona,30-minute Neighborhood Plan, planners attended
MontgomeryPlans to air six times a yedhe new Burtonsville Day to publicize a new
show willdebutin November. webpage and build a contact list.

Project schedule

In July, the Council decided to delay the Kensington Sector Plan. That delay had a cascading effect on
other master pansand projects which have been pushed back aswh in the project schedule that
follows.




Master Plans and Major Projects Schedule

JIFIMAMJ JIAISIOIND
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10/19/2010 Semi Annual

IFIMAM

Growth Policy Review/Update* ,
,, p || | ﬁ [ 111 , 1 , , 1 | |
Zoning Ordinance Revision - II- l - | f W
| | | [ [ | [ [
ICC Bikeways H | | | , | , ,
[ | | I [ I |
Enforcement Legislation/Regulations [ | G| ] I ,
I “ I ; I W N

Housing Functional Master Plan [ 1] " [ [ . " , [ .

- | 1 W |
l

Green Infrastructure

DEFERRED IN FY11

DEFERRE

D IN FY12

| ,

Purple Line Functional Master Plan

] %

|

Water Resources Functional Plan

Limited Wheaton CBD Amendment

| | | | | | |
Master Plan of Highways I [+ | W ,
1 | |
Georgia Avenue Concept Study " . . ., ., .ﬁ ., .
| | |
Twinbrook “ . 1] . W .
1 | ,
Germantown 1 ,
— |
|
|

Great Seneca Science Corridor

White Flint |

|
|
I
I
)
I
I
i
|
|
I
|
|
1
DEFERRED IN FY11 |
T
I
|
|
|
|
|
|
I
|
|
|
I
I

Kensington

Takoma/Langley Crossroads

Wheaton CBD and Vicinity

, 7 ] :.,

20
Staff Council Hearing Notice Period
Planning Board Council Review
Planning Board and PHED Commission Adoption, SMA
County Executive

* Growth Policy assumed to be on a quadrennial cycle for APFO standards.
** Delivery of Planning Board Draft Plan may be delayed by several months if necessary to address staffing concerns.

—————— ——————f———m—-———---
|
[
|

e A

Planning Board Draft
Hearing
Designates Fiscal Years




Master Plans and Major Projects Schedule 10/19/2010 Semi Annual
Purple Line Station Area Master Plan (Long Branch) 1 H 1
| WD 1 | HEENE | N 1 1
Purple Line Station Area Master Plan (Chevy Chase Lake)™ 1
1 1 EEE 1 1
Glenmont Sector Plan | | | | 1
| | I N | ) 1
East County Science Center 1 E 1
| 1 [T T 111 I 1
Neighborhod Plan Burtonsville 1 T I 1 1
v ! ! EEEREE | ¥ _ I !
Neighborhood Plans Baltery Lane, Wash_ Adventist HospalWash Adventst Univ f DEFERRED IN FY11 1 1 1
H 1T EEEE I AR -
White Fiint Ii H H gllz!: H T H
H H H B8 [ | H
|Pusple Line Station Area #4-TED N m _Jue ol I B m m
1 1 1 | | 3 1 1 11 L1
‘Gathersburg East 1 11 1] N I | \ | W - ﬂ 1
L 1 1 1 ]
‘Westbard | DEFERREDINFYi0 _ ;  DEFERREDINFYil __ ,  DEFERREDINFYiZ H
! | 1 it - 4 | ! 4 | i
Kensington'Wheaton 1 | 1 | P ! 1 ! I 1
FIMAMUP JIASIONDN IR JERL I

2009

Staff Council Hearing Notice Penod F  Planning Board Draft

Pianning Board Council Review H  Hearing
Planning Board and PHED Commission Adoption, SMA | Designates Fiscal Years
County Executive

* Growth Policy assumed to be on a quadrennial cydle for APFO standards,
** Delivery of Planning Board Draft Plan may be delayed by several months if necessary to address staffing concems.



Reduced Staffing. Decreased Salary Costs. Reduced Expendifire$:Y11 Parks budget is
approximately $10 million or 12.6% below the FY10 budget. Faced wittetr@ous budgetary

challenges, the Parks Department has taken drastic measures to reduce expenditures while seeking to
maintain satisfactory service levels throughout the park system.

The majority of these cost saving measures began in FY10 and willusotitiough FY11.

Actions taken to avoid a Reductieim-Force include:

J Approved 43 Retirement Incentive Plan (RIP) participants;

o Eliminated compensation adjustments (merit and COLA);

o Implemented departmental furloughs;

. Continued the hiring freeze begun iNE0, filling only critical positions;

. Reduced overtime;

o Reduced contract employees;

o Eliminated funding for seasonal staffing;

o Removed capital outlay funding for equipment purchases;

. Reduced travel and training;

o Reduced supplies and materials;

. Eliminatedor reduced contracts and contracted servigesany of these functions are
now being performed by staff;

. Reduced the vehicle fleet;

o Postponed police vehicle order; currently 39 vehicles with mileage over 100K;

o Closed 11 Park Activity Buildings, now segkimgterm tenant lease opportunities at

market value;

o Forfeited Operating Budget Impact (OBI) funding for new capital projects, devdiaper
parks and new regulatory requirements, requiring those costs to come out of other
programs.

Additional Actions to Reduce Costs:

. Reduced maintenance standards in landscaping, custodial work, athletic field maintenance
and field lining;

J Eliminated specialized crews for trail maintenance, athletic field maintenance, and
landscaping;

o Eliminated the addition of newrées to our inventory and reduced total numbers of trees
ordered, may lead to the decline of special trees;

o Reduced gardening program to only controlling weeds in mulch beds;

o Reduced paper and office supply purchases;

o Outsourced and packaged the desigrplafygrounds to complete them more
quickly and efficiently;

o Made bid documents and plans available online;

o Streamlined the review process for construction drawings and specifications;




¢ Reduced the cost of screening new volunteers by 50%, costs of papier use
permit office by 40%, print publications budget by 68%;

e Shifting to webbased promotion and community outreach instead of printed
publications;

¢ Streamlined many personnel processes and procedures including recruitment,
disciplinary actions and performae management.

Departmental Restructuring The new organizational structure proposed by the Department of Parks
reduces the number of divisions from 12 to 10, allowing us to continue core functions, albeit at reduced
levels, within the constraints of éhapproved budget. The elimination of seasonal staff and proposed
abolishment of positions will leave the Department with a 14% reduction in staff. Some of the impacts
of reduced staffing include:

¢ Athletic fields will be laid out and lined only once, la¢ beginning of the season, and
possibly touched up mideason if resources allow;
e a2pAy3 gAft 200dzNJ f Sda FNBljdzSyidtex FyR | RR
where mowing will be discontinued altogether;
¢ Snow removal operations will take ponly during normal work hours, barring
catastrophic snows similar to last winter;
o Career staff will be reassigned to functions previously performed by seasonal employees,
in some cases resulting in the need to pay a shift differential.

The Capital Improvement Program (CIP),
Partnerships, DevelopeBuilt Parks and
Operating Budget Impact (OBI)lhe majority of
tFNl1AaQ aidlFlFF GAYS Aa
and management. However, the considerable
efforts made to jtan, develop, and manage park i§
improvements are also important to meeting our'-‘
NEAARSYyGaQ ySSRao
program, parks, bridges, buildings, trails, and i
other park amenities would deteriorate, - /
playgrounds would become unsafe and unusablig = =3 ' -
and2 dzNJ O2dzy i@ Q& yIF GdzNI £ F NBIF 52dzf R adzFFS ﬂ

Because OBI funding has not kept pace with the needs of the CIP and dexmidpparks, the

maintenance divisions have had to absorb OBI for the past two years, maintaining more park facilities
with fewer staffand reduced financial resource$he Department has made a conscious effort to

reduce the development of new facilities and instead invest CIP dollars in renovating existing facilities, a
decision that ultimately reduces the OBlarks delayed eight pmgts in the FY216 CIP due to the

12



related costs of OBI and debt service, and is considering additional delays as part of the biennial CIP. A
list of CIP projects and a Project Implementation Chart can be found at the end séc¢hien

The cost of maitaining developetbuilt parks that the Department receives as amenities through the
development process continues to have significant impacts on the Department. Two develdlper

parks opened in FY10 and one more will open in FY11. The Department dideive any OBI funding

in either year. The Department is researching the possibility of an amenity fund paid for by developers

to help offset maintenance costs of these parks. Knowing that a full economic recovery will take several
years, Parks hasedided not to request OB in its FY12 budget. However, Parks will continue to track OBI
associated with new park development in order to understand where to invest operating funds when
fiscal conditions improve and raise awareness about deficiencies ipaitkesystem caused by recent
budget constraints.

Inter-County Connector Mitigation WorkParks staff is reviewing several proposed projects to be built
on parkland for the Environmental Stewardship/Compensatory Mitigation/Community Stewardship
(ES/CMLS) package that the State Highway Administration (SHA) is required to build as a result of
impacts from the construction of the ICC. Reviewing these environmental mitigation projects, including
stream restoration, wetland creation, and stormwater managam) requires extensive coordination

with SHA, community residents, design consultants, and other public agencies. These projects include
construction of a new recreational park, new hiker/biker trails near Lake Frank, and renovations to
Woodlawn Barn. &ff is also monitoring potential problems occurring along the ICC mainline, especially
as a result of recent storms and severe weather.

Staff will be involved in the design review process for the ES/CM/CS projects, which should be
completed in the wintef 2011. Construction of these projects will begin in early 2011 and continue

into 2012. In all, 33 projects will have been constructed on parkland by that time. Park staff will be busy
inspecting these projects throughout construction and working closély SHA contractors to make

sure these projects are successfully built.

Vision 2030. The Department of Parks joined forces with the Department of Recreation to initiate the
Parks and Recreation Vision 2030 & Strategic Plmre effort is guided by anter-agency project team
and includes extensive public participation. The intent is to identify how to most effectively meet the
needs of a changing community over the next twenty years in regards to parks, recreation, trails, and
stewardship of cultural éritage and natural areas. During the past six months, the team has achieved
the following milestones:

Completion of Phase I, Information Gathering, which included:

e Community & Stakeholder Meetings and Focus Groups

e Inventory and Analysis of Existing Faes

e Service Assessment and Initiation of Resource Allocation Analysis
e Statistically Valid Random Sample Survey of County Residents

e Demographic and Trends Analysis




Completion of Phase IlI: Findings and Visioning, which included:

o Staff and PubliMeetings to Validate Key Findings of Needs Assessment

e Resource Allocation and Cost Recovery Philosophy Staff Workshops, Summit, and Public
Meetings

¢ Production of draft Volume 1Needs & Resource Assessment, a compilation of the
findings and analysis frofPhases | and I

Over the next six months, we will finalize productionVolume2 - Vision 2030 and TelYear Strategic
PlanandVolume 3- SixYear Implementation Plangonduct staff and public reviews, and request
Planning Board approval of the plans.

Twomajor summer storms caused
considerable damage to many areas
of the Parks, especially Brookside
Gardens and the Brookside Nature
Center. A strong thunderstorm on
July 25 downed more than a dozen
large trees, flattened countless
established shrub and perennial
displays, damaged perimeter deer
exclusion fences and heaved up a
portion of the boardwalk.On August
12, 3.3 inches of rain fell in 30
minutes, ravaging the Glenallan
Avenue creek, washing out banks,
uprooting trees, sweepig away
plantings, and covering the Conservatory parking lot with layers of rBudokside staff, along with the
tree crew, regional staff, and major maintenance crews quickly addressed the safety hazards. Bringing
the Gardens back to its previous levébesign will continue for some time.

Loss of funding in the operating budget for permanent plantings, which was cut by about 60 percent,

has been in part compensated for by donations. In response to the summer storm damage, private
donors gave $3,500 toetip replace large canopy trees in the Azalea Garden. The Friends of Brookside
Gardens generously donated $17,000 for major display bed renovasoaf$.nas also prioritized

horticultural plantings to focus displays on major buildings, rental areas, @nchéonal exhibits.Cost

saving measures for horticultural displays include storing ardkéeA y 3 o6dz2f 6a FNRBY f I &
reducing the area of some display beds, and adding more permanent plants.




