E MONTGOMERY COUNTY DEPARTMENT OF PARKS

PEHEE MARYLAND NATIONAL CAITEAL PARK AND PLANNING COMMISSTON

MCPB Agenda ltem #___
March 1, 2018

MEMORANDUM
TO: Montgomery County Planning Board and Parks Commission
VIA: Mike Riley, Director of Parks

John Nissel, Deputy Director of Operation

Mitra Pedoeem, Acting Deputy Director of Administration

FROM: Christy Turnbull, Chief, Enterprise Division

RE: Montgomery Parks — Enterprise Division Fiscal Year 2018/2019 Fee Schedule

ACTION REQUESTED:
Approve fees as proposed for M-NCPPC Montgomery Parks Enterprise Division’s Facilities and Programs
BACKGROUND:

In accordance with the Department’s Policy on User Fees, the Enterprise Division, which manages ice
rinks, tennis centers, event centers, and seasonal park amenity facilities, presents user fee
recommendations to the Planning Board on an annual or as needed basis.

Prior to developing the proposed user fee schedules for facilities or programs, staff conducts surveys of
other local jurisdictions' user fees for similar facilities. This information, together with input from
department staff, attendance information and use patterns for each facility is used to draft the
recommended schedule of fees. Regular and timely fee adjustments are necessary to keep our fees
competitive with comparable public and private self-supporting facilities or programs and/or to
respond to market influences that affect pricing, user demand, etc.

The Enterprise Division’s facilities are mandated by the County Council to be completely self-supporting,
including facility operating costs, capital improvements and debt service for new facilities. The Parks
Department’s mission is to provide affordable and safe recreational programs and amenities for all. While
our proposed fees reflect that mission, the County Council mandate has a significant impact on our ability
to keep our fees affordable for all county residents. The department provides a 50% fee reduction for
general admission fees, group lessons and programs for low income residents. In addition, the Enterprise
Division uses advertised “Specials” or discounts to increase participation, thus increasing revenues. Staff
continually monitors and assesses facility usage to increase participation.
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Consistent with the Department's user fee policy, user fees for self-supporting Enterprise facilities,
services, and programs are established at a level which (1) is competitive with comparable public and
private facilities and services in the area; (2) can reasonably be expected to generate sufficient revenue to
sustain administrative, operating and maintenance costs; (3) may generate surplus operating income to
fund capital improvements at existing and developing facilities; and (4) reflects user demand and patterns
of use. In addition, staff has completed cost recovery analysis and is cognizant of the recovery targets.

The FY18 and FY19 increases include the Boats, Ice Rinks, Little Bennett Campground, South
Germantown Splash park, Mini Golf and Driving Range, and Trains. This additional revenue will be used
to cover the FY18 and FY19 CIP and operating costs (seasonal staff wage increases, increasing transaction
fees, materials/supplies, and utilities). In addition, there will be continued monitoring and reviewing of
revenues and expenditures to maintain a net profit in the Enterprise Division.

Because of the known increased cost to the Enterprise division, as well as the conclusions drawn from our
review of current fees, the request to increase fees is as follows:
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Cabin John Ice Rink
Cabin John Regional Park
10610 Westlake Dr.
Rockville, MD 20852

Enterprise Division Facilities

Wheaton Ice Arena
Wheaton Regional Park
11717 Orebaugh Avenue
Wheaton, MD 20902

* Operating hours — Open all year round; seven days a week; hours vary depending on location

® Usage: Hockey, Figure skating, Dance, Speed Skating, General Skating, Synchronized Skating,
Learn to Skate programs

¢ Clients Served: Maryland, Washington DC, and Northern Virginia

Description Current Fee Effective Date Proposed Fee
Leased Ice Fee $355.00 September ‘16 $360.00
Dance Studio, hour $35.00 September ‘15 $40.00

Dance Studio, 30 minutes $17.50 September ‘15 $20.00

Dance Studio, 15 minutes $8.75 September ‘15 $10.00

Additional Revenue;

Effective Date:

Justification for Increase:

$19,000.00 (CJ) + $7,000 (WIA)

September 1, 2018 (FY19)

Comparative research with surrounding areas reflect that our requested
increases would be competitive with other facilities.

Current Fee

Effective Date

Proposed Fee

Tot, Age 3-4, Weekend $4.00 September ‘16 | $5.00
Child, Weekday, Ages 5-10 $6.00 September ‘16 | $7.00
Child, Weekend, Ages 5-10 $7.00 September ‘15 | $8.00
Regular, Over 11 yrs. Old

(weekday/weekend) $7.00 September ‘15 | $8.00
Sr. Citizen, Weekday, 60 yrs. old & up $6.00 September ‘16 | $7.00
Cheapskate, Weekday, Special Session

(includes skates) $7.00 September ‘15 | $8.00
Skate Rental, inc. tax $3.50 September ‘16 | $4.00
Discount Ticket Book (Public Session) $60.00 September ‘16 | $70.00
Holidays, Ages 5 & up $7.00 September ‘15 | $8.00

Additional Revenue:

Effective Date:

Justification for Increase:

$65,000 (CJ) + $26,500 (WIA)

September 1, 2018 (FY19)

Comparative research with surrounding areas reflect that our requested
increases would be competitive with other facilities. in addition, we
purchase approximately $20,000 in rental skates each year between the
two ice rinks to maintain and update the rental skate inventory to provide
customers with a better skating experience.
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Ice Rink — Course Fees

Current Fee  Effective Date  Proposed Fee

ice, per 30 minute session

[ $17.00 [ September'14 |  $18.00

Additional Revenue:

Effective Date:

Justification for Increase:

$30,500 (CJ) + $17,000 (WIA)
September 1, 2018 (FY19)
Comparative research with surrounding areas reflect that our requested

increases would be competitive with other facilities since they are
currently charging more. This fee has not been increased in four years.
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Lake Needwood Boats

Rock Creek Regional Park
15700 Needwood Lake Circle
Rockville, MD 20855

e Open seasonally from May to September
¢ Boating and outdoor recreation
e Clients Served — Patrons in Montgomery County and area jurisdictions

Description Current Fee Effective Date Proposed Fee (Weekend and Holidays)
Row Boat Hourly $13.00 April ‘17 $14.00
Row Boat Daily $45.00 April 17 $50.00
Kayak Hourly $13.00 April ‘17 $14.00
Kayak Daily $45.00 April 17 $50.00
Canoe Hourly $13.00 April 17 $14.00
Canoe Daily $45.00 April ‘17 $50.00
Pedal Boats Half Hour | $11.00 April ‘17 $12.00
Additional Revenue: $1,640
Effective Date: April 1, 2018
Justification for Increase: Research has shown that our requested increases would be

competitive with other boating facilities. The boating facilities are
the busiest on the weekends and holidays which create a need
for additional staff. In addition, the increases will help cover rising
expenses due to purchasing new boats, replacement of the
pontoon boat, and rising personnel costs.
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Black Hill Boats

Black Hill Regional Park
20902 Lake Ridge Drive
Boyds, MD 20841

e Open seasonally from May to September

e Boating and outdoor recreation

e Clients Served — Patrons in Montgomery County and area jurisdictions

Description Current Fee Effective Date Proposed Fee (Weekend and Holidays)
Row Boat Hourly $13.00 April ‘17 $14.00
Row Boat Daily $45.00 April ‘17 $50.00
Kayak Hourly $13.00 April 17 $14.00
Kayak Daily $45.00 April 17 $50.00
Canoe Hourly $13.00 April 17 $14.00
Canoe Daily $45.00 April 17 $50.00
Pedal Boat Half Hour $11.00 April ‘17 $12.00
Paddle Board Hourly $13.00 April 17 $14.00
Additional Revenue: $4,200

Effective Date: April 1,2018

Justification for Increase:

Research has shown that our requested increases would be competitive
with other boating facilities. The boating facilities are the busiest on the
weekends and holidays which create a need for additional staff. In
addition, the increases will help cover rising expenses due to purchasing
new boats, design and construction of a new boat house, and other
supplies and materials.

Description Proposed Fee Effective Date Proposed Fee {(Weekends and Holidays)
Row Boat Hourly $14.00 April 18 $15.00
Row Boat Daily $50.00 April ‘18 $55.00
Kayak Hourly $14.00 April ‘18 $15.00
Kayak Daily $50.00 April ‘18 $55.00
Canoe Hourly $14.00 April ‘18 $15.00
Canoe Daily $50.00 April ‘18 $55.00
Pedal Boat Half Hour $12.00 April ‘18 $12.00
Paddle Board Hourly $14.00 April ‘18 $15.00
Additional Revenue: $24,320 (for both)

Effective Date: April 1, 2019

Justification for Increase:

Research has shown that our requested increases would be competitive
with other boating facilities. The boating facilities are the busiest on the
weekends and holidays which create a need for additional staff. In
addition, the increases will help cover rising expenses due to purchasing
new boats, design and construction of a new boat house, and other
supplies and materials.
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South Germantown Splash Playground and Miniature Golf
South Germantown Recreational Park

18056 Central Park Circle

Boyds, MD 20841

e Operating hours — Seasonal/ Memorial Day-Labor Day
e Usage - Perfect venue for your child’s next birthday or family celebration

e (Clients Served - Patrons in Montgomery County and area jurisdictions,

Description Current Fee Effective Date Proposed Fee
Splash park admission $5.00 January ‘11 $5.50
Miniature Golf admission $4.00 January ‘11 $4.50

Splash and golf combo $7.50 January ‘11 $8.00
Discount ticket book $45.00 January ‘11 $49.50

Family pass $95.00 July ‘10 $110.00
Group rate $4.50 January ‘11 $5.00
Additional Revenue: $23,000

Effective Date: May 1, 2018

Comparative research with surrounding areas reflect that our requested
increases would be competitive with other facilities. We have added new
water features to the splash park and made accessible upgrades to nine
holes of the mini golf course and re-carpeted the course.

Justification for Increase:

South Germantown Driving Range
South Germantown Recreational Park
18045 Central Park Circle

Boyds, MD 20841

e Operating hours: Weather Dependent/ Year Round
e Usage: Perfect facility to either begin learning the game of golf or to perfect your skills.
e Clients Served: Patrons in Montgomery County and area jurisdictions

Description Current Fee Effective Date Proposed Fee
Tee Card $50 May ‘15 $55
Par Card $110 May ‘15 $115
Birdie Card $250 May ‘15 $280
Additional Revenue: 54,500
Effective Date: May 1, 2018

Justification for Increase: Our range card prices were determined from the price of our bucket of
balls. In 2017 we increased the price of our bucket of balls but not the

prices on our range cards.
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Little Bennett Campground
Little Bennett Regional Park
23701 Frederick Road
Clarksburg, MD 20871

e Open daily for tent and RV camping April 1 through October 31 (weekends only in March and
November)
e Usage:

o Facility includes 91 wooded campsites, 3 yurts which include a two-vehicle gravel parking
area, picnic table, campfire ring, and lantern post. Each of the 66 tent sites have a tent
pad. Twenty-five sites are available with 30-amp or 50-amp electrical hookups.

o Miles of hiking, biking, and trails throughout in a 3,700-acre park

o Located in the northern part of Montgomery County

o Avariety of weekend activities available in season for all age groups

e (Clientele served: all ages from a wide variety of geographic locations, including overseas

Description Current Fee Effective Date Proposed Fee
Group Campsite | $135/$140 | May ‘16 | $200/$240
Additional Revenue: Approximately $5,000 (based on FY17 revenue divided by the average

nightly rate and multiplied by the average proposed fees)
Effective Date: April 1, 2018

Justification for Increase: Offset costs of facility upgrades, increase in minimum wage, and increase
in recreational activities offered to guests

Description Current Fee Effective Date Proposed Fee

Full Hook-Up Campsite [ N/A | April ‘18 | $55/566

Additional Revenue: Approximately $30,500/year (based on the FY17 revenue divided by the
average in-county nightly rate and multiplied by the in-county proposed
fee)

Effective Date: April 1, 2018

Justification for Increase: All RV Electric Sites have been upgraded to Full Hook-Up Sites and a few

sites have been converted to pull thru sites. Full Hook-Ups will provide
campers with electric, sewer, and water.
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Cabin John Miniature Train Wheaton Train & Carousel

Cabin John Regional Park Wheaton Regional Park
7410 Tuckerman Lane 2000 Shorefield Road
Rockville, MD 20852 Wheaton, MD 20902

e Seasonal Operations
e Hours of Operation
o Spring Break, daily 10am — 6pm
o April, May, weekends 10am — 6pm
o Memorial Day through Labor Day, daily 10am - 6pm
o September, weekends 10am — 6pm
o October, weekend & selected days/hours, Halloween festivities
e Usage — Amusement Rides, Birthday Parties
e (Clients served — primarily Maryland, District of Columbia, Virginia residents

Description Current Fee Effective Date Proposed Fee
Train & Carousel Tickets [ $2.00 | July ‘14 | $2.50
Additional Revenue: $43,978
Effective Date: April 1, 2018
Justification for Increase: Offset increasing employee wages, purchase of new train cars, and to stay

consistent with local competitors.

Description Current Fee Effective Date Proposed Fee
Discount Ticket Booklets (10 Tickets) | $18.00 | July ‘14 [ $22.50
Additional Revenue: $41,593.50

Effective Date: April 1, 2018

Justification for Increase: Stay consistent with our ticket price increase.

Description Current Fee Effective Date Proposed Fee
2 hour In-Season Party Room | $200.00 May ‘16 $210.00
Rental

Additional Revenue: $1,600

Effective Date: April 1, 2018

Justification for Increase: Offset increasing employee wages, purchase of new train cars, and to stay

consistent with the ticket booklet price increase.

Description Current Fee Effective Date Proposed Fee

5 hour In-Season Party Room | $400.00 May ‘16 $410.00

Rental

Additional Revenue: $1,600

Effective Date: April 1, 2018

Justification for Increase: Offset increasing employee wages, purchase of new train cars, and to stay

consistent with the ticket booklet price increase.
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Trains — Cabin John & Wheaton $37,667.50 $85,571.50
Ice Rinks — Cabin John & Wheaton $165,000
Boats — Black Hill & Needwood $5,840 $24,320
Little Bennett Campground $9,800 $35,500
So. Germantown Splash Park & Mini Golf $5,635 $23,000
So. Germantown Driving Range $1,000 $4,500
Total $59,942.50 $337,891.50
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