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The Maryland-National Capital Park & Planning Commission

May 17, 2018

TO: Montgomery County Planning Boar /d_ 7—\
FROM:

Joseph C. Zimmerman, Secretary- Treasurer

SUBJECT: Enterprise Funds FY 2018, Nine-Month Financial Report
Including Projections to June 30, 2018 - Montgomery County

The nine-month financial report and projections to June 30, 2018 are attached. The reasons for the
variances are highlighted below.

OVERALL COMMENTS

The FY18 Enterprise Fund approved budget has revenues of $10,655,981, expenditures of
$9,297,797 and a net income of $368,184, after transfers and interest income. The revenue
projections are $11,290,649, reflecting an increase in revenue of $634,667 and expenditures are
projected to be $9,257,387 resulting in a net income of $2,258,277 after transfers and interest
income. The increase in revenue is due to higher than expected income at the Ice Rinks and Park
Facilities and a decrease in overall expenditures.

GOLF COURSES

The Golf Course operations projected revenues of $62,557 is higher than the approved budget of
$15,000 and is due to revenue generated by the Montgomery County Revenue Authority (MCRA),
which exceeded the threshold for FY17. According to the lease, MCRA pays 10% of net profits
over $5,100,000 for the Little Bennett, Northwest and Needwood golf courses. There is no revenue
stipulation in the lease agreement for Sligo Creek Golf Course.

ICE RINKS

The Ice Rinks projected revenues are $5,030,768, which is $525,968 more than the approved budget
of $4,504,800. This is due to an increase in admissions, group lessons, freestyle, private lessons
and camps at both ice rinks because of it being an Olympic Year.

Expenditures are expected to be $110,882 more than budgeted due to increases for repairs and
maintenance, instructor costs and transaction fees.

TENNIS FACILITIES

The Tennis Facilities projected revenues are $1,854,216, which is $86,204 lower than the approved
budget of $1,940,420. The decrease in revenues is due to fewer seasonal tennis contracts and lower
participation in Pauline Betz Addie group lessons.

Expenditures are projected to be $58,384 under budget. This is due to lower utility costs and
savings in personnel costs from vacant positions.



EVENT CENTERS

The event centers projected revenues are $490,334, which is $144,667 lower than budgeted. There
have been fewer rentals at Rockwood Manor due to revised rental restrictions implemented to
comply with guidelines in the updated community agreement and rentals being phased out at
Woodlawn Manor.

The operating expenditures are expected to be under budget by $49,628 due to personnel costs
savings and fewer supplies needed because of fewer events.

PARK FACILITIES

The Park Facilities projected revenues are $3,852,774, which is higher than budgeted by $292,013
due to an increase in admissions and rentals at Black Hill Boats, Little Bennett Campground, South
Germantown Splash Park and Mini Golf, Brookside Gardens and the Eye Spy train events. In
addition, Brookside Gardens had an increase in merchandise sales.

Expenditures are estimated to be more than budgeted by $108,036 due to an increase in transaction
fees, upgraded security camera systems, repairs, new equipment purchases and higher seasonal
salary costs.

ENTERPRISE ADMIN
Enterprise administrative costs are estimated to be below budget by $151,316 due to vacancies.
These administrative costs are allocated to all the Enterprise facilities.
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