M-NCPPC Office of the Chief Information Officer

FY20 OCIO Budget

October 11, 2018
TO:

Montgomery County Planning Board
Prince George’s County Planning Board

FROM:

Mazen Chilet, Chief Information Officer

SUBJECT:

FY20 Proposed Budget

Staff Recommendation
Approval to prepare the FY20 Office of the Chief Information Officer (CIO) operating and project budgets at the Base
Budget plus New Initiatives level.
Background
The CIO reports to the Executive Committee to ensure Commission-wide focus on technology systems. The CIO is
responsible for strategic planning for the enterprise-wide IT systems in collaboration with departments to meet
business needs. The CIO also functions as the Commission’s Chief Technology Security Officer.
The CIO’s budget consists of three parts:
-

Corporate IT (before FY19, this was part of the Finance Department), funded by the two Administration Funds
and chargebacks
Office of the CIO, an internal service fund (ISF), funded by direct charges to using departments
Commission-wide IT Initiatives (CWIT), also an ISF, funded by direct charges to using departments

The IT Council, consisting of representatives of each major department, reviews the budgets for the Office of the CIO
and for CWIT. Their recommendations are noted alongside each budget request below.
Operational Update
Several major projects were started in FY18:
-

-

The ERP upgrade to Infor V10 project was kicked off in February 2018. The project has three main
components and is being carried out in two phases. Phase One components are 1) Upgrade from Lawson V9
to Infor V10 2) Business Process Improvements and Phase Two has two new modules a) Strategic Sourcing
and b) Contract Management.
Kronos, the Time and Labor Management System, is going through an upgrade to the newest version to
address pressing business needs for payroll automation and ERP Integration.
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Microsoft Active Directory upgrade is a project that will have several significant benefits: 1) Establish Highly
Available Active Directory infrastructure utilizing Microsoft Azure Cloud to provide security and continuity; 2)
The System will be deployed in a distributed manner 3) Secured and Policy- based management 4) Provide a
highly available and reliable identify infrastructure 5) Modular design will be provide as needed for scalability.
The Security Assessment Project is underway. The project is expected to be completed by December 2018.
We anticipate that the report will provide us with significant findings that will lay the groundwork for
strengthening the Commission’s IT security posture.
The position of IT Security Officer, approved in the FY19 Budget, will be recruited for and filled by December
2018.

FY20 Budget
Corporate IT
-

-

-

-

Base Budget – before chargebacks, the base budget for Corporate IT is proposed to increase 7.7%. After
chargebacks, the base budget would decrease by 14.3%. The Base Budget increases consist primarily of
increased health insurance and OPEB costs, and the increased cost of the Infor maintenance after moving to
the cloud. As for the chargebacks, these have increased for two reasons: 1) by $103,000 due to the increase
in INFOR annual cost resulting from migrating from On-Premise to Cloud Software as a Service subscription
(SaaS); and 2) shifting additional chargebacks from Finance to Corporate IT (these would have shifted last year
but the methodology of calculation utilizes prior year financial results). (In next week’s budget presentation,
Finance’s budget will show a commensurate decrease in chargebacks, netting an increase in that proposed
budget).
Corporate IT advanced its network infrastructure security and bandwidth capabilities to meet the demand of
SaaS based applications. The design ensures scalability and high availability of core business systems such as:
ERP, Time and Labor Management, Utility management systems.
New initiative requests in Corporate IT consist of
o Increasing the funding of Computer Refresh Program to ensure timely and structured computer and
peripheral replacement schedule, ensuring computer equipment availability when needed and
reducing maintenance cost and downtimes through complete asset management ($43,597).
o The division’s share of proposed CIO/CWIT initiative requests ($39,932)
The net proposed budget for Corporate IT is $2,706,190, a decrease of 11.7%
Funding for this portion of the CIO’s budget is through each of the Administration Funds.
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Co rpo rate IT
PRELIMINARY FY20 OPERATING BUDGET REQUEST
MC Admin
Fund

PGC Admin
Fund

FY19 Ado pted Budget $ 1,551,290

1,740,798

DEPARTMENT
TOTAL
$

3,292,088

$

18,896
32,356
274,367
(797,035)
(471,416)

% Change Positions

FY20 BASE BUDGET INCREASES
Salaries
Benefits
Other Operating Changes
Chargebacks
Subto tal Increase - Base Budget Request $

23,438
19,466
105,050
(302,326)
(154,372)

$

(4,542)
12,890
169,317
(494,709)
(317,044)

-14.3%

PROPOSED CHANGES

Increase PC/Peripheral Refresh to $100k
Share of CIO Initiatives
Share of CWIT Initiatives
Subto tal Pro po sed Changes $

19,401
1,213
18,870
39,484

To tal Increase FY20 Pro po sed Budget Request $

1,436,402

24,196
979
18,870
44,045

$ 1,467,799

$

$

43,597
2,192
37,740
83,529

2.5%

$

2,904,201

-11.8%

Office of the CIO ISF
-

-

Base Budget - the base CIO budget reflects an increase of $163,050 or 13.7%. This is due to:
o FY19 new IT Security position was budgeted for only 9 months; FY20 is for full year.
o Pension is not budgeted for new positions in the requesting year, as we do not know if they will
eventually be approved. If positions are not approved, we still need full pension budget, as
determined by the actuarial valuation.
o Health insurance increases, OPEB increases, and compensation markers.
New Initiatives – Project Manager/Systems Analyst.
o Project Manager/Systems Analyst - Since its foundation, the PMO’s project managers have been
through an extremely demanding period for project management expertise. Hiring consultants for
extended periods will result in loss of institutional knowledge once the consultant leaves the
Commission. The new position will reduce the need to hire consultants to assist with managing
projects while retaining expertise and institutional knowledge.
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Office o f the CIO ISF
PRELIMINARY FY20 OPERATING BUDGET REQUEST
% Change
FY19 Ado pted Budget $

1,188,051

Salaries
Benefits
Other Operating Changes
Chargebacks
Subto tal Increase - Base Budget Request $

116,008
46,690
352
163,050

Project Manager/Systems Analyst
Share of CWIT Initiatives
Subto tal Pro po sed Changes $

146,636
60
146,696

To tal Increase FY20 Pro po sed Budget Request $

309,746

Positions

FY20 BASE BUDGET INCREASES

13.7%

PROPOSED CHANGES

Project Manager/Systems Analyst Position

146,636

1.0

26.1%

IT Council
Recommendation
Yes

CWIT ISF
The proposed budget for the Commission-wide IT Initiatives ISF is presented in two sections: base budget, consisting
of on-going software licenses and continuing projects at level funding; and new project initiatives.
The CIO prepared and presented business cases in the effort to provide sufficient information to assist each IT Council
member to form an opinion and be able to develop a position on every current and newly developed initiative. IT
Council members did not arrive at majority votes to support all initiatives. In light of budget uncertainties and in
acknowledgement of IT Council’s efforts during the budget review process the CIO chose to bring forward those
initiatives that were supported by the majority. Minority opinions are presented in the attachment.
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IT Council
Recommendation

Ongoing:
Microsoft Licenses
Kronos Cloud Services
Adobe Cloud
Website License
Website Upgrade
ERP Enhancements

FY20 OCIO Budget

1,400,000
120,000
147,525
63,000
20,000
129,525
1,880,050

New Project Initiatives:
Tier I
Microsoft Licenses Upgrade
ERP Enhancements
Time and Attendance Management
Active Directory Phase V
Remediation of Security Assessment Findings
Budget Software replacement
Security Mentoring

400,000
20,475
75,000
100,000
150,000
75,000
55,000

Yes
Yes
Yes
Yes
Yes
Yes
*

100,000
150,000
1,125,475

Yes
Yes

Tier 2
ECM Feasibility & Requirements Study
Intranet Upgrade

* Security mentor is a software subscription that was subscribed to CommissionWide in 2017 on a 3-year agreement. It was funded mid-year from other funding
sources. It will be up for renewal in 2020. To achieve most competitive pricing, we
anticipate a 3-year agreement as well.
Ongoing Note:
Microsoft sought to have the Commission shift all license purchases away from Microsoft “MS Select” to “Enterprise”
and billing it all through the annual Enterprise Agreement “EA”. This approach is acceptable by the Commission as it
ensures best prices from Microsoft. In FY18 the Commission spent $400,000 using “MS Select” while CWIT funded
$900,000 for O365 suite of application licenses, thus putting the total expenditure at $1.4 million. If departments
budgeted the $400,000, there should be an offsetting reduction in departmental IT budgets.
Descriptions of new project initiatives
Microsoft Licenses Upgrade
As the CIO and Department representatives review subscriptions ahead of another 3-year EA renewal, license type
upgrades and enhanced security features requested by Departments will increase the cost by $400,000.
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ERP Enhancements
Standing Annual budget to Achieve: Transformative Integrations and automation of processes, enhancements
business Value Dashboards, and integrations with other systems. The CIO is preauthorized to use towards
incremental enhancements and additional features. Additional Modules, upgrades or major enhancements will need
to get approved and funded by IT Council.
The business case and requirements were derived from the V10 upgrade projects requirements gathering session.
These requirements were vetted and prioritized by Departmental representatives
Time and Attendance Management (Kronos)
Annual Standing budget to Achieve: Enhancements, additional features, and Integration with other systems.
The effort to establish a detailed 3-year enhancements program to achieve cost savings and efficiencies. The
Seasonal Payroll Automation (SPA) will set the stage for streamlining business process across the commission.
Please attached SPA requirements and Kronos enhancements document. Funding will enable this enhancement
program to go forward.
Proposed Enhancements:
• Migrate from hosted environment to Cloud SaaS subscription
• Implement Kronos scheduling module
Active Directory Phase V
The Active Directory Project has uncovered many complexities and challenging problems, this is mostly due to the
initial implementation at the department level with no defined path to interconnect with the Enterprise directory.
1. This phase will address legacy systems and applications;
2. assist in resolving technical problems that may require systems customizations and
3. ensure the legacy environment retirement by the end of 2020.
Budget Planning Software
Existing budget planning software is Lawson Budget Planning Software has reached end of life and will lose all support
mid-2019. IT Council recommended to begin requirement gathering to replace the existing system in FY19.
Strategic goals and objectives of the Commission:
1. Integration with Infor ERP EFM to achieve unification for easy access and work flow.
2. Improved efficiency/connectivity for Budget System users.
3. Elimination/reduction of manual data input.
4. Minimal custom development needed to meet the Commission business needs.
5. Easy access to data for tracking, reporting and forecasting.
Enterprise Content Management (ECM) - Feasibility & Requirements Study
An Enterprise Content Management (ECM) solution will help the Commission to organize, manage and distribute
documents, images, departmental specific information. The project involves conducting a thorough needs assessment
and for the Project team to establish a comprehensive inventory of requirements and identify a solution that will store,
track, edit, and collaborate on content creation and other information related projects, while maintaining appropriate
security levels. The solution will also streamline the life-cycle of information and automates various business processes
6
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using embedded workflows. ECM Key Features: Regulatory Compliance, Access Controls, Document Capture, Archiving
& Retention, Document and Content Management, Document Security, Business Process Automation, E-Forms,
Electronic Signature, Disaster Recovery.
We currently own multiple variations of ECM yet several Department representatives at multiple levels have stated
the need for a comprehensive Enterprise Content Management. If not funded, the technology gap among such
variations will not be resolved. Our ability to achieve end-to-end digital transformation will be reduced and with it
goes the ability to create effective workflows and automations around it.

Commission Intranet upgrade
• Upgrade of existing Intranet (InSite) to a new supported platform and procure additional resources to
automate and improve access to the platform. The project was requested but not funded in FY19. The
Platform must be upgraded soon as possible.
•

The Intranet platform is at end of life and must move to a supported platform

• The upgrade will allow access to content outside of our network in a secure manner.
IT Council recommended to fund the platform upgrade in FY19 to ensure availability and reliability while a full
solution is identified and deployed utilizing FY20 funds.

Remediation of Security Assessment Findings
The Commission Wide IT Security assessment findings need to be addressed. Typically finding will have short term,
midterm, and long-term recommendations with associated costs that vary depending on the level of effort and
hardware/software modifications driven by the findings.
Funding the identified risks is critical in mitigating the Commission’s cyber security risk. We all are responsible for
the security of MNCPPC IT systems.
IT Council recommended approaching the Security assessment findings remediation by placing funds in CWIT and also
allocate funds at the department level. Remediation administration must be administered within CWIT Initiatives.
Commission website Enhancements
Enhancements to Commission external websites Include:
•

Content Management System (CMS) maintenance

•

Integration with additional systems (I.E Active Directory)

•

ADA Compliance

•
•

Advanced analytics
Achieve improved accuracy in content by expanding the number of content managers

IT Council recommended to fund the ADA part of the initiative in FY20 and consider additional enhancements for
FY21.
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Security Mentoring
Security Mentoring is an IT security awareness program to educate users on their responsibility to help protect the
confidentiality, availability and integrity of the Commission’s information. The program also includes Phishing training
that teaches employees what phishing is and provides real-world application with simulations and campaigns.

Attachments:
Following are two charts of the departmental impacts by requested CIO initiative and CWIT initiative.
The CIO ISF is funded by charges to the supported departments; if the proposed requests are approved, the
budgetary impact on each department is as follows:

CIO Initiatives

Project
Manager
Prince George's:
Planning
Parks
Recreation
DHRM
Finance
Corporate IT
Legal
Inspector General
Montgomery:
Planning
Parks
DHRM
Finance
Corporate IT
Legal
Inspector General

8,161
17,171
51,545
1,143
1,077
979
816
82
80,974
10,111
50,516
1,416
1,335
1,213
971
101
65,663
146,637
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The CWIT ISF is funded by charges to the supported departments; if the proposed requests are approved, the
budgetary impact on each department is as follows:

CWIT New Initiatives Allocation
Time &
Microsoft Attendance Budget Intranet
Active
Security
Licenses
Mgmt
Software Upgrade Directory Remediation

Prince George's:
Planning
Parks
Recreation
DHRM
Finance
Corporate IT
Legal
Inspector General
CIO
Montgomery:
Planning
Parks
DHRM
Finance
Corporate IT
Legal
Inspector General
CIO
Total

ERP
Security Enhance
Mentor
ments

ECM

Total

26,000

5,900

5,840

7,500

3,000

7,500

8,000

2,750

1,590

68,080

52,000

17,080

17,800

22,500

20,000

26,250

12,000

5,500

4,860

177,990

160,000

17,090

17,800

30,000

30,000

26,250

25,000

19,250

4,860

330,250

-

-

1,040

7,500

-

7,500

5,000

-

280

21,320

-

-

920

11,250

-

7,500

5,000

-

250

24,920

12,800

2,030

320

-

1,500

-

-

1,380

90

18,120

-

-

380

-

-

-

-

-

100

480

-

-

100

-

-

-

-

-

30

130

-

-

20

-

-

-

-

-
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30

250,800

42,100

44,220

78,750

54,500

75,000

55,000

28,880

12,070

641,320

25,600

4,740

4,460

15,000

9,000

30,000

10,000

5,500

1,220

105,520

110,800

26,150

23,570

37,500

35,000

30,000

25,000

19,250

6,440

313,710

-

-

1,040

7,500

-

7,500

5,000

-

280

21,320

-

-

920

11,250

-

7,500

5,000

-

250

24,920

12,800

2,030

320

-

1,500

-

-

1,380

90

18,120

-

-

380

-

-

-

-

-

100

480

-

-

100

-

-

-

-

-

30

130

-

-

20

-

-

-

-

-

10

30

149,200

32,920

30,810

71,250

45,500

75,000

45,000

26,130

8,420

484,230

400,000

75,020

75,030

150,000

100,000

150,000

100,000

55,010

20,490

1,125,550

IT Council complete recommendations
The table below represents positions by IT Council members in the early stages of the budget review process. IT
council felt the need to include this table to reflect votes, comments, priorities and concerns brought by individual
members. The inclusion will also provide a better look into the initial positions and the manifestation of the final
recommendations as shown above. Keep in mind that the Proposed amounts are the original amounts considered by
the Committee, as opposed to what is presented as the consensus proposal above.
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ERP Enhancements

FY19 Approved $129,525

FY20 OCIO Budget

Bud
get
FY20 Proposed $300,000

Priority
1

Standing Annual budget to Achieve: Transformative Integrations and automation of processes, enhancements
business Value Dashboards, and integrations with other systems. The CIO is preauthorized to use towards
incremental enhancements and additional features. Additional Modules, upgrades or major enhancements
will need to get approved and funded by IT Council.
The business case and requirements were derived from the V10 upgrade projects requirements gathering
session. These requirements were vetted and prioritized by Departmental representatives. Funding is
essential so the implementation of these priorities will gets started.

Project

Budget

Priority

Time and Attendance
FY19 Approved $0
FY20 Proposed $150,000
1
Management (Kronos)
Annual Standing budget to Achieve: Enhancements, additional features, and Integration with other systems.
The effort to establish a detailed 3-year enhancements program to achieve cost savings and efficiencies. The
Seasonal Payroll Automation (SPA) will set the stage for streamlining business process across the commission.
Please attached SPA requirements and Kronos enhancements document. Funding will enable this
enhancement program to go forward.
Proposed Enhancements:
• Migrate from hosted environment to Cloud SaaS subscription
• Implement Kronos scheduling module
• EAM integration
IT Council Majority Support: Yes, While lowering the budget ask to $75,000
IT Council Member

Vote

Tanya Stern

No

Mitra Pedoeem

No

Jim Cannistra

Yes*

Comments
ERP implementation is still underway and not completed. Don’t
know yet what requirements will be needed. Project description
identifies this project as intended to address any issue that
primarily affects Prince Georges Parks and Recreation. Funds
should be requested from that agency if this is a priority need in
FY20.
The same comments per Tanya. In addition, EAM integration is
funded thru EAM. My EAM staff are not aware of this project.
*Approve at $60,000. Focus should be on defining
requirements for next stage of development.
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Darin Conforti

No

No for FY20. This request should be revisited once the
automation of the B2 payroll project is completed.

Bill Spencer

Yes

Joe Zimmerman

Yes

Current manual system is inefficient, labor intensive and
ineffective in capturing critical time and scheduling information
for multiple positions. Critical rules need to automate.
Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

Mazen Chilet

Yes

Project

1

1
1

Bud
get
FY20 Proposed $ $100,000

Active Directory Phase V

Med

Priority

FY19 available funds
1
$528,665
The Active Directory Project has uncovered many complexities and challenging problems, this is mostly due to
the initial implementation at the department level with no defined path to interconnect with the Enterprise
directory.
•

This phase will address legacy systems and applications.

•

Assist in resolving technical problems that may require systems customizations

• Ensure the legacy environment retirement by the end of 2020.
If not funded, remaining legacy systems will remain in the old AD environment. The old environment has
structural issues and increased security risks and therefore cannot stay online open-endedly.
IT Council Majority Support: Yes
IT Council member
Tanya Stern

Vote

Comments

Yes** NOTE: Spreadsheet and project description document requests
$100,000, not $150,000 noted above.

**Requested funding should be reduced to $50,000. Addressing
legacy systems should be conducted by working with the
vendor for each rather than doing it through the Active
Directory consultant. Additionally, this could have been
addressed through the current Active Directory project. $50K is
recommended in case 11
issues need to be addressed in FY20.

Priority
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Yes *

The same above note

Jim Cannistra

Yes

*vote for $50k for integrating the work with the departments to
bring their legacy systems to the new AD environment
Approve at requested amount. Depts. should also budget funds
to address internal legacy applications.

Darin Conforti

Yes

Bill Spencer

Yes

Joe Zimmerman

Yes

Mazen Chilet

Yes

Mitra Pedoeem

2

High

Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

1
1
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Budget

Priority

D/EPM
FY19 Approved $0
FY20 Proposed $75,000
implementation
Dynamic Enterprise Performance Management (D/EPM) implementation

1

Expected Benefits:
Strategic goals and objectives of the Commission:
1.
2.
3.
4.
5.
6.
7.
9.

Replace the existing version of Lawson Budget Planning (LBP) with the new D/EPM from Infor or Select a
different application.
Integration with Infor ERP EFM to achieve unification for easy access and work flow.
Improved efficiency/connectivity for Budget System users.
Elimination/reduction of manual data input.
Minimal custom development needed to meet the Commission business needs.
Easy access to data for tracking, reporting and forecasting.
Transfer of knowledge from the Consultant to the Commission Project Team
Members to ensure long-term in-house application support.

IT Council Majority Support: Yes, rename project to Budget Planning Software, work committee member and
Corporate Budget Manager to identify a suitable solution
IT Council Member
Vote
Comments
Priority
Tanya Stern

No

This proposed project and the identified platform need
further discussion and vetting. The identified platform is for
financial and insurance companies. Need further analysis as
to why this platform would be beneficial for the
Commission’s needs.
First time heard of this. The same comments per Tanya

Mitra Pedoeem

No

Jim Cannistra

No

This project has not been discussed with CTO or IT Council
previously.

Darin Conforti

Yes

The current LBP is inadequate. A full scale needs
assessment and needs requirements must be done to bring
the Commission’s budgeting into the 21st century.

Bill Spencer

Yes

Joe Zimmerman

Yes

Mazen Chilet

Yes

High

1
Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

1
1
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Budget

Priority

Enterprise Content
FY19 Approved $0
FY20 Proposed $200,000
Management (ECM)
Enterprise Content Management (ECM) Feasibility & Requirements Study

1

An Enterprise Content Management (ECM) solution will help the Commission to organize, manage and distribute
documents, images, departmental specific information. The project involves conducting a thorough needs
assessment and for the Project team to establish a comprehensive inventory of requirements and identify a
solution that will store, track, edit, and collaborate on content creation and other information related projects,
while maintaining appropriate security levels. The solution will also streamline the life-cycle of information and
automates various business processes using embedded workflows. ECM Key Features: Regulatory Compliance,
Access Controls, Document Capture, Archiving & Retention, Document and Content Management, Document
Security, Business Process Automation, E-Forms, Electronic Signature, Disaster Recovery.
We currently own multiple variations of ECM yet several Department representatives at multiple levels have
stated the need for a comprehensive Enterprise Content Management. If not funded, the technology gap among
such variations will not be resolved. Our ability to achieve end-to-end digital transformation will be reduced and
with it goes the ability to create effective workflows and automations around it.
IT Council Majority Support: Yes, while lowering the priority to 2
IT Council Member
Tanya Stern

Vote
Yes**

Comments

Priority

NOTE: Project description document lists $150,000 for this
proposal, not $200,000 listed above. This project also is not
listed in the spreadsheet transmitted on 9/10/18.

**Previous discussions about this project with department
leadership determined that the scope should be about looking
at a way for existing department content management systems
to be integrated/communicate across systems, not replace
them with one enterprise system. Recommend project funding
be reduced to $50,000.
The same note and comments by Tanya

Jim Cannistra

Yes,
reduced
$50k
Yes

Darin Conforti

Yes

Bill Spencer

Yes

A needs assessment must be undertaken to define the goals
and functional requirements for an enterprise ECM.
The competing needs of the Commission are vast. I agree with
the vision but believe this is a lower priority.

Mitra Pedoeem

2

There will be Departmental benefits even if an enterprise
solution is not adopted. Study should focus on Departmental
and enterprise needs.
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Joe Zimmerman

Yes

Mazen Chilet

Yes

FY20 OCIO Budget

Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

1
1

Project

Budget

IT Policies and Standard

FY19 Approved $0

Priority
FY20 Proposed $50,000

2

The development of IT Policies and Standard Operating Procedures for Enterprise IT.
The successful development of IT and information management policies and Standard Operation Procedures
demands dealing with the effort as a project.
•

Commission Wide policies and related procedures to govern IT infrastructure and information
exchange.

If not funded, the lack of IT policies and standards could result in unintentional and a recurrence of old and
problematic practices by IT groups
IT Council Majority Support: No
IT Council Member

Vote

Comments

Tanya Stern

No

Produce in-house in collaboration with department CTOs and
CIOs.

Mitra Pedoeem

No

The same comments per Tanya

Jim Cannistra

No

Task should be completed by internal CIO staff.

Darin Conforti

No

Bill Spencer

Yes

The CIO’s should propose a list of policies and procedures that
need to be developed before seeking the funding to develop
the policies and procedures.

Joe Zimmerman

Yes

Mazen Chilet

Yes

Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

Priority

low
2
2
2

15

M-NCPPC Office of the Chief Information Officer
Project

FY20 OCIO Budget

Budget

Priority

Commission Intranet
FY19 Approved $0
FY20 Proposed $150,000
1
upgrade
• Upgrade of existing Intranet (InSite) to a new supported platform and procure additional resources to
automate and improve access to the platform. The project was requested but not funded in FY19. The
Platform must be upgraded soon as possible.
•

The Intranet platform is at end of life and must move to a supported platform

•

The upgrade will allow access to content outside of our network in a secure manner.

Funding is needed to upgrade platform and CMS tool in order to mitigate the risk posed by the existing
platform, as time goes by the risk increases significantly
IT Council Majority Support: Yes
IT Council Member

Vote

Tanya Stern

No

Mitra Pedoeem

No

Jim Cannistra

Yes*

Darin Conforti

Yes

Bill Spencer

Yes

Joe Zimmerman

Yes

Mazen Chilet

Yes

Comments

Priority

This updated project description does not reflect what was
discussed at the 9/14/18 IT Council meeting—this project
should be scoped as a Needs Assessment to identify the
Commission’s needs for an Intranet functionality and a
potential solution based on the Needs Assessment. Project
description document also emphasizes desired
enhancement and does not reference the platform no
longer being supported until later as a brief mention.
Additionally, this could be combined with a modified scope
for ECM, since current Intranet functions as a content
management
system.per Tanya
The same comments
*Approve at 100K level versus 150K requested. Initial
project should focus on migration to a new platform and
requirements / design.
A needs assessment and functional requirements need to Med
be conducted to determine the best modality for the
internal communication of Commission news, policies,
procedures, and other essential business information.
End of life requires immediate attention for dissemination 1
of Commission-wide critical information.
Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

1
1
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M-NCPPC Office of the Chief Information Officer
Project

FY20 OCIO Budget

Budget

Priority

Remediation of Security
FY19 Approved $0
FY20 Proposed $300,000 *
2¥
Assessment Findings
The Commission Wide IT Security assessment findings need to be addressed. Typically finding will have short
term, midterm, and long-term recommendations with associated costs that vary depending on the level of
effort and hardware/software modifications driven by the findings.
Findings and corrective action can be funded either through CWIT or by departments paying into a “Security
Assessment remediation fund during the budget year). Regardless of the funding methodology, remediation
administration must be done within CWIT Initiatives.
If not funded, the identified risks will go un-resolved and could potentially increase our cyber security risk. We
all are responsible for the security of MNCPPC IT systems.
* Estimated, since the assessment has not concluded yet.
¥ Allocating funds to for Security assessment finding remediation is a priority 1, however placing the funds in
CWIT is Priority 2. In other words, the funds can be allocated within the departments’ budgets.
IT Council Majority Support: Yes, Reduce to $150,000
IT Council Member

Comments

Vote

Priority

Tanya Stern

No

Assessment is still underway and not completed. Will produce
a findings report that will identify recommended and
prioritize issues to remediate and associated estimated costs.
Commission should wait until the Assessment is completed
and recommended next steps are identified. Use existing FY9
budget to address any issues by the Assessment that need to
be remediated during the current fiscal year.
The same comments per Tanya

Mitra Pedoeem

No

Jim Cannistra

Yes

Darin Conforti

Yes

high

Bill Spencer

Yes

2

Joe Zimmerman

Yes

Mazen Chilet

Yes

Allocation of resources is dependent on results of ongoing
security assessment. Approval of expenditures should be
based on the review of the results.

Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

2
2
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M-NCPPC Office of the Chief Information Officer
Project

FY20 OCIO Budget

Budget

Priority

Commission website
FY19 Approved $60,000
Enhancements
Enhancements to Commission external websites.

FY20 Proposed $60,000

1

Includes:
•

Content Management System (CMS) maintenance

•

Integration with additional systems (I.E Active Directory)

•

ADA Compliance

•
•

Advanced analytics
Achieve improved accuracy in content by expanding the number of content managers

If not funded, the attached requirements cannot be achieved. We are not expected to have major enhancement
for the following 3 years.
IT Council Majority Support: Yes – reduce to $20,000
IT Council Members
Tanya Stern

Mitra Pedoeem

Vote

Comments

**Change budget to $20,000 and include only ADA
compliance in the scope. Other items are nice to haves
and project description did not articulate critical need to
complete them in FY20.
Yes,
There is a $60 in the base budget for FY20. Approve an
reduced additional $20k for ADA compliance
amount

Priority

Yes**

Jim Cannistra

Yes

Darin Conforti

Yes

Bill Spencer

Yes

Joe Zimmerman

Yes

Mazen Chilet

Yes

Most of the focus should be on achieving ADA
compliance.
In concept, I support this because although the web was
recently upgraded, it is not being fully utilized. Before
additional funds are spent, the Commission needs to
undertake a strategic plan for its web presence and the
administrative resources necessary to support it.
Websites that are non-ADA compliant can lead to costs
equal to or more than request, as a result of EEOC
Settlement Agreement/Consent Decree. Perhaps 50% of
request to address compliance issue.
Let’s go ahead with proposed projects until budgets are
reviewed by Planning Boards

1

Med

2

1
1
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FY20 OCIO Budget

OCIO Proposed FY20 Positions
Position

Budget

Priority

Contracts Manager

FY19 Approved N/A

FY20 Proposed $145,000

•

This position will manage all OCIO and Corporate IT Contracts, currently exceeding $2.8m

•

Manage and control the cost on ever $2 million in contracts.

•

Work with service providers, internal departments to ensure accurate invoicing and billing

•

This position will ensure compliance and prevent overpayments.

2

IT Council Majority Support: No
IT Council Member

Vote

Comment

Priority

Tanya Stern
Mitra Pedoeem

No

Jim Cannistra

No

Darin Conforti
Bill Spencer
Joe Zimmerman

Yes

Mazen Chilet

Yes
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Position

FY20 OCIO Budget

Budget

Priority

Project Manager/Business FY19 Approved - N/A
FY20 Proposed $158,000
1
Analyst
• Since its foundation, the PMO has been through an extremely demanding period for project
management expertise.
•

The new position will reduce the need to hire consultants to assist with managing projects.

•

The PM will assist in successful project management and cost control.

IT Council Majority Support: Yes, Position-adjusted Salary is $146,638
IT Council Member

Vote

Tanya Stern
Mitra Pedoeem

No

Jim Cannistra

No

Darin Conforti
Bill Spencer
Joe Zimmerman

Yes

Mazen Chilet

Yes

Comment

Priority

