
 

 

                  
                  October 18, 2018 
                   
                   
MEMORANDUM 
 
TO:    Montgomery County Planning Board 
 
FROM:    John Kroll, Corporate Budget Manager 
 
DATE:    October 12, 2018 
 
SUBJECT:  FY 2020 CAS Budget Requests 
 
 
In the interest of distributing these requests to you in as timely a manner as possible, I will be 
forwarding the CAS budget requests as they are completed. 
 
Please find attached FY20 preliminary budget requests from the Department of Human Resources and 
Management (DHRM), the Merit System Board, the Office of the Inspector General, and the Finance 
Department. 
 
The request from Legal will be distributed as it is completed. 
 
Each attached memo details the base budget and additional requests for each department. 
 
The staff recommendation is for Planning Board approval to prepare the FY20 operating budget at the 
base budget plus proposed changes level. 
 
 
 
 
NOTE:  On Thursday, October 11, the CIO budget was presented, which noted that some chargebacks 
moved from Finance to the Corporate IT.  This week’s presentation includes Finance, showing the other 
side of this move.  Hopefully the following table provides a helpful comparison between years for the 
base budget (doesn’t include new initiatives). 



Attachments: 
DHRM  pages 3‐5 
Merit System Board    pages 6‐7 
Inspector General pages 8‐9 
Finance  pages 10‐13 

FY19 

Budget

FY20 Base 

Budget

Finance ‐ Operating 5,909,383    6,038,494   

‐ Chargebacks (1,820,600)  (1,322,396) 

Total 4,088,783    4,716,098    15.34%

Corporate IT ‐ Operating 4,272,803    4,598,421   

‐ Chargebacks (980,715)    (1,596,056) 

Total 3,292,088    3,002,365    ‐8.80%

Combined ‐ Operating 10,182,186  10,636,915 

‐ Chargebacks (2,801,315)  (2,918,452) 

Total 7,380,871    7,718,463    4.57%
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October 18, 2018 

To: Montgomery County Planning Board 
 
 From: Renee Kenney, Inspector General 
 
Re: FY20 Budget Request/Justification 
 
 
The Office of Inspector General (OIG) submits the following FY20 budget proposal for 
your consideration and approval: 
 
 

MC Admin 
Fund

PGC Admin 
Fund

DEPARTMENT 
TOTAL

% 
Change

FY19 Adopted Budget 271,736$      381,910$     653,646$       

FY20 BASE BUDGET INCREASES

Salaries                13,849 21,023             34,872                
Benefits                  1,519 1,457               2,976                  

Other Operating Charges                 (2,525) 694                  (1,831)                 
Chargebacks (11,183)            (11,183)               

FY20 One-time Expenses
Subtotal Increase - Base Budget Request  $       12,843  $      11,991  $         24,834 3.8%

Total Increase FY20 Proposed Budget Request  $      284,579  $     393,901 678,480$       3.8%

Change to Base Between Counties from Labor Cost 
Allocation Change

NO PROPOSED CHANGES

Office of the Inspector General

PRELIMINARY FY20 OPERATING BUDGET REQUEST 

8



Office of the Inspector General 
FY20 Budget Request/Justification 
Page 2 
 
 

The OIG is not requesting any special/additional funding in FY20. 
 
The OIG proposed FY20 budget reflects an overall increase of $24,834 or 3.8% over 
FY19, resulting in a total FY20 budget of $678,480.  If approved, Montgomery County’s 
budget will increase $12,843 (4.7%).  
 
The increases in salary and benefit charges can be attributed to approved salary and 
benefit costs.  The totals do not include FY20 compensation markers. 
 
Thank you for your consideration. 
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