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Description

A.

First National Bank - Germantown: Preliminary
Plan Amendment No. 11985200A: Application to
replace an existing restaurant use with a 3,270
square foot bank with a drive-thru; 0.70 acres;
GR-1.5 H-45 Zone; located on the southwest
qguadrant of the intersection of Germantown Road
and Crystal Rock Drive; 2009 Germantown
Employment Area Sector Plan.

Recommendation — Approval with conditions

First National Bank - Germantown: Site Plan No.
820180140: Request to replace an existing Pizza
Hut restaurant with a 3,270 square foot bank with a
drive-thru; 0.70 acres; GR-1.5 H-45 Zone; located
on the southwest quadrant of the intersection of
Germantown Road and Crystal Rock Drive; 2009
Germantown Employment Area Sector Plan.
Recommendation — Approval with conditions

Applicant: DPH Architecture
Acceptance Date: May 22, 2018
Review Basis: Chapter 50 & Chapter 59

Summary

Staff recommends Approval with conditions to both the Preliminary Plan Amendment 11985200A and

Site Plan 820180140.

Site Plan review is required because a drive-thru facility is a limited use in the General Retail (GR) Zone.

Applications meet the limited use standards for a bank with a drive-thru in the GR zone.
The Applications satisfy the requirements of Chapter 22A, Forest Conservation Law.
Staff has not received any citizen correspondence on the Applications.

The revised layout of the drive-thru minimizes vehicular conflict at the site entrance and reduces the
length of the internal pedestrian crossing, which enhances vehicle and pedestrian safety while

maintaining adequate and efficient circulation.
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SECTION 1 - RECOMMENDATIONS AND CONDITIONS

PRELIMINARY PLAN AMENDMENT NO. 11985200A: Staff recommends approval of the Preliminary Plan
with the following conditions, which will supersede all conditions of approval of Preliminary Plan No.

119852000:

1)

2)

7)

This approval is limited to one (1) lot with up to 3,270 square feet of bank use with no more
than three (3) drive-thru automated teller machines (ATMs).

The Planning Board accepts the recommendations of the Montgomery County Department of
Transportation (“MCDOT”) in its letter dated September 17, 2018, and hereby incorporates
them as conditions of the Preliminary Plan Amendment approval. The Applicant must comply
with each of the recommendations as set forth in the letter, which may be amended by
MCDOT provided that the amendments do not conflict with other conditions of the
Preliminary Plan approval.

The Planning Board accepts the recommendations of the Montgomery County Department of
Permitting Service (“MCDPS”) — Water Resources Section in its stormwater management
concept letter dated October 10, 2018 and hereby incorporates them as conditions of the
Preliminary Plan Amendment approval. The Applicant must comply with each of the
recommendations as set forth in the letter, which may be amended by MCDPS — Water
Resources Section provided that the amendments do not conflict with other conditions of the
Preliminary Plan approval.

Prior to issuance of access permits, the Applicant must satisfy the provisions for access and
improvements as required by Maryland State Highway Administration (MSHA).

The Planning Board accepts the recommendations of the MCDPS, Fire Department Access and
Water Supply Section in its letter dated September 27, 2018, and hereby incorporates them
as conditions of the Preliminary Plan Amendment approval. The Applicant must comply with
each of the recommendations as set forth in the letter, which MCDPS may amend if the
amendments do not conflict with other conditions of the Preliminary Plan approval.

The Certified Preliminary Plan Amendment must contain the following note:

“Unless specifically noted on this plan drawing or in the Planning Board conditions
of approval, the building footprints, building heights, on-site parking, site
circulation, and sidewalks shown on the Preliminary Plan are illustrative. The final
locations of buildings, structures and hardscape will be determined at the time of
site plan approval. Please refer to the zoning data table for development
standards such as setbacks, building restriction lines, building height, and lot
coverage for each lot. Other limitations for site development may also be included
in the conditions of the Planning Board'’s approval.”

The Adequate Public Facilities (“APF”) review for the Preliminary Plan will remain valid for
sixty (60) months from the date of mailing of this Planning Board Resolution.



9)

The Applicant shall not construct a driveway with an ingress or egress directly to Germantown
Road (MD 118).

The northern entrance on Crystal Rock Drive on the Subject Property shall restrict movement
to only allow right turns for both ingress and egress.

SITE PLAN NO. 820180140: Staff recommends approval of the Site Plan with all site development
elements shown on the latest electronic version as of the date of this Staff Report dated October 19, 2018,
submitted via ePlans to the M-NCPPC except as modified by the following conditions. The Applicant must
comply with the conditions of approval for Preliminary Plan No. 11985200A.

Amenity Space, Facilities and Amenities

1)

Amenity Open Space, Facilities, and Amenities

a) The Applicant must provide a minimum of 4,717 square feet of Amenity Open Space
(15.5% of net lot area) on-site.

b) Prior to the issuance of Use and Occupancy certificates for the bank, all amenity open
space areas on the Subject Property must be completed.

Maintenance of Public Amenities
The Applicant is responsible for maintaining all publicly accessible amenities constructed as
part of this Site Plan including, but not limited to benches, lighting, and landscaping.

Transportation & Circulation

3)

Site Plan

4)

Transportation & Circulation

a) Allinternal sidewalks and pedestrian paths must be a minimum of five-feet wide.

b) Prior to Certified Site Plan, the Applicant must show an American Disabilities Act (ADA)
compliant sidewalk along Crystal Rock Drive for the length of the Applicant's property.

c) Priorto Certified Site Plan, the Applicant must obtain agreement from the property owner
to widen the sidewalk along Crystal Rock Drive for the length of the Applicant's property.

d) Prior to the issuance of a building permit for the proposed building, the Applicant must
construct a shared use path along the south side of Germantown Road that complies with
the ADA requirements as shown on the Certified Site Plan and is subject to MSHA
approval.

e) Prior to the issuance of a building permit for the building, the Applicant must construct
an American Association of State Highway and Transportation Officials (AASHTO)
standard 42-inch vertical rail safety barrier in areas where a landscape panel is not
provided along the south side of Germantown Road if permitted by MSHA.

Building Design
a) The exterior architectural character, proportion, materials, and articulation must be in

substantial conformance to the illustrative elevations shown on the Certified Site Plan, as
determined by Staff.

b) The building is limited to a maximum height of 22-feet, as measured from the building
height measuring point, as illustrated on the Certified Site Plan.



6)

8)

Landscaping
a) The Applicant must install the site elements as shown on the landscape plans submitted

to M-NCPPC or Staff approved equivalent.
b) The Applicant must install the plantings shown on the landscape plans submitted to
M-NCPPC. Any variation in plant species or quantity needs approval of M-NCPPC Staff.
c) The Applicant must install landscaping no later than the first growing season after
obtaining a Use and Occupancy Certificate.

Lighting

a) Prior to Certified Site Plan, the Applicant must provide certification to Staff from a
qualified professional that the exterior lighting in this Site Plan conforms to the latest
Illuminating Engineering Society of North America (IESNA) recommendations (Model
Lighting Ordinance-MLO: June 15, 2011, or as superseded) for a development of this
type. All onsite exterior area lighting must be in accordance with the latest IESNA outdoor
lighting recommendations (Model Lighting Ordinance-MLO: June 15, 2011, or as
superseded).

b) All onsite down-lights must have full cut-off fixtures.

c) Deflectors will be installed on all fixtures to prevent excess illumination and glare.

d) lllumination levels generated from on-site lighting must not exceed 0.5 footcandles (fc)
at any property line abutting public roads, child care facility, and residentially developed
properties.

e) Streetlights and other pole-mounted lights must not exceed the height illustrated on the
Certified Site Plan.

Site Plan Surety and Maintenance Agreement

Prior to issuance of any building permit or sediment control permit, the Applicant must enter

into a Site Plan Surety and Maintenance Agreement with the Planning Board in a form

approved by the M-NCPPC Office of General Counsel that outlines the responsibilities of the

Applicant. The Agreement must include a performance bond(s) or other form of surety in

accordance with Section 59.7.3.4.K.4 of the Montgomery County Zoning Ordinance, with the

following provisions:

a) A cost estimate of the materials and facilities, which, upon Staff approval, will establish
the surety amount.

b) The cost estimate must include applicable Site Plan elements, including, but not limited
to plant material, on-site lighting, site furniture, trash enclosures, retaining walls, fences,
railings, private hydrant systems, on-site and off-site sidewalks/bikeways, and storm
drainage facilities. The surety must be tied to the development program.

c) The bond or surety must be tied to the development program, and completion of all
improvements covered by the surety for each phase of development will be followed by
a site plan completion inspection. The surety may be reduced based upon inspector
recommendation and provided that the remaining surety is sufficient to cover completion
of the remaining work.

Development Program
The Applicant must construct the development in accordance with a development program
table that will be reviewed and approved prior to the approval of the Certified Site Plan.




Certified Site Plan

Before approval of the Certified Site Plan, the following revisions must be made and/or

information provided subject to Staff review and approval:

a) Include the stormwater management concept approval letter and other applicable
agency letters, development program, and Site Plan resolution on the approval or cover
sheet(s).

b) Include the dimension of the existing right-of-way between the centerline and the Subject
Property on all roads adjacent to the Subject Property on the Certified Site Plan.

c¢) Modify data table to reflect development standards approved by the Planning Board.

d) Ensure consistency of all details and layout between Site and Landscape plans.




SECTION 2 — SITE LOCATION & DESCRIPTION
Site Location

The subject property is located on the southwestern quadrant of the intersection of Germantown Road
(MD Route 118) and Crystal Rock Drive consisting of approximately 0.70 acres (“Subject Property”)
(Figure 1). The Subject Property is in the General Retail (GR)-1.5 H-45T zone and is located in the Town
Center/West End district, of the 2009 Germantown Employment Area Sector Plan (“Sector Plan”).

Figure 1 — Aerial View
Site Vicinity

To the north of the Subject Property across Germantown Road, is a mid-rise apartment development and
its associated surface parking spaces in the CR-1.5 C-1.0. R-1.0 H-100T zone. To the northeast of the
Subject Property is a low-density commercial shopping center consisting of quick service restaurants,
various retail/service uses and a large surface parking lot in the CR-2.0 C-0.5. R-1.5 H-180T zone. These
sites are located within the Germantown Transit Mixed Use Overlay Zone. Directly east of the Subject
Property across Crystal Rock Drive is a gas station with a drive-thru car wash and an office building in the
GR-1.5 H-45 and EOF-1.5 H-75 zones. South of the Subject Property includes a gas station with a
convenience store in the GR-1.5 H-45 zone. West of the Subject Property is a single-story child care facility
in the CRN-0.5 C-0.5 R-0.25 H-35 zone.

Site Analysis

The Subject Property is currently developed with a restaurant that contains approximately 2,700 square
feet with 37 associated surface parking spaces. Vehicular access to the Property is provided from two
existing access points, which will not be modified as part of the Project. Access is provided from Crystal
Rock Drive and through an internal connection from the adjacent gas station/convenience store that is
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located south of the Subject Property. The existing building is located along Germantown Road and the
main entrance is located at the rear elevation that fronts the existing surface parking lot.

Figure 2 — Vicinity Map



SECTION 3 — APPLICATIONS AND PROPOSAL
Previous Regulatory Approvals
Preliminary Plan 119852000

On March 5, 1987, the Planning Board approved Preliminary Plan No. 119852000 for the construction of
a restaurant limited to a maximum of 2,700 square feet (Attachment 4).

Current Applications

Preliminary Plan Amendment 11985200A
The Preliminary Plan, No. 11985200A is to replace an existing restaurant use with a 3,270 square foot
bank with a drive-thru (“Preliminary Plan Amendment”).

Site Plan 820180140

The Site Plan, No. 820180140 is to replace an existing Pizza Hut restaurant with a 3,270 square foot bank
with a drive-thru. Collectively, the Preliminary Plan Amendment and the Site Plan are also referred to as
the applications (“Applications”).

Applications
The Applications propose to replace an existing 2,700 square foot Pizza Hut restaurant with a 3,270 square
foot bank with a drive-thru as shown below.
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Figure 3 — Site and Preliminary Plan




The bank will have a maximum height of 22-feet and will be generally located in a similar footprint as the
existing restaurant. It will be set back approximately 30-feet from Germantown Road. The front of the
bank building will be located towards Crystal Rock Drive along the eastern facade of the building. The
drive-thru will be located directly south of the bank with a one-way circulation pattern accessible from a
drive aisle and an interparcel access located in the southeast corner of the site.

Figure 4 — Rendering of Proposed Building

Vehicle access to the Subject Property is currently provided from Crystal Rock Drive and through an
interparcel connection from the adjacent gas station to the south. Vehicular access to the Subject Property
will remain unchanged by the Applications. Pedestrian access to the site is provided from Germantown
Road and Crystal Rock Drive that connect to internal sidewalks. The Applicant proposes incorporating a
lead-in stairway from Germantown Road to the front of the building to provide direct pedestrian access
to the front of the building. An accessible route to the Subject Property that meets the American
Disabilities Act (ADA) will be provided via upgrades to sidewalks located along Crystal Rock Drive and
internal to the Subject Property that will lead to the main entrance of the bank.

A total of 17 parking spaces are proposed east and southeast of the proposed building consisting of 16
standard spaces and one accessible space. A landscape buffer will be provided around the perimeter of
the parking lot. The Applications provide 15.5 percent of amenity open space consisting of 4,717 square
feet that will be located along Germantown Road.

Figure 5 — Site Rendering of Proposed Building

10



SECTION 4 — ANALYSIS AND FINDINGS - Preliminary Plan Amendment No. 11985200A

The proposed Amendment does not alter the original intent and all findings of Preliminary Plan No.
119852000 that will remain in full force and effect, except as modified by the findings below.

1. Thelayout of the subdivision, including size, width, shape, orientation and diversity of lots, and location
and design of roads is appropriate for the subdivision given its location and the type of development
or use contemplated and the applicable requirements of Chapter 59.

The Application has been reviewed for compliance with the Montgomery County Code, Chapter 59 and
the Application meets all applicable sections of the Montgomery County Code. The original Preliminary
Plan created a lot with an appropriate use that is 570 square feet less than the size of the proposed bank.
The proposed bank with drive-thru also fits on the existing lot and will continue to meet all the
dimensional requirements for area, frontage, width, and setbacks in the GR zone. A summary of this
review is included in Table 1 below.

Table 1 — Development Standards in the GR Zone

Development Standards Required by the Zone Proposed for Approval
Lot Area N/A N/A
Max Building Height 45 ft. 22 ft.
Lot width at front building line N/A N/A
Minimum Open Space 15.5%
Amenity open space, tract >10,000 SF 10% (4,717 SF of 30,423 SF)
Density, FAR 1.5 0.11
Minimum Setbacks
Front setback 0 ft. 78 ft.
Side street setback 0 ft. 30 ft.
Rear setback 0 ft. 11 ft.

2. The Preliminary Plan substantially conforms to the Master Plan or Urban Renewal Plan.

The Preliminary Plan Amendment substantially conforms with the recommendations of the 2009
Germantown Employment Area Sector Plan. The purpose of the Sector Plan is to establish a vision that
will transform Germantown’s central employment corridor into a vibrant town center and mixed-use
uptown districts. The Germantown of the future will be the center of business and community life in upper
Montgomery County (page 8). The 2009 Germantown Employment Area Sector Plan includes the Subject
Property proposed for development in the Sector Plan’s “Town Center/West End” district of the Sector
Plan. The Town Center District is further broken down into two neighborhoods — West End and the Town
Center Core.
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Figure 6 — Town Center/West End Properties (p. 46, Sector Plan)

The proposed First National Bank of Germantown site is located in the Town Center and is part of 2009
Sector Plan Analysis Area TC-14 (Figure 6). The Sector Plan recognized existing commercial development
in this analysis area and anticipated that businesses in the analysis area were likely to remain in place over
the life of the plan. The Sector Plan recommended retention of existing land uses and densities in the
Analysis Area and confirmed existing zones. The current zoning, General Retail (GR) with a density of 1.5
FAR, was imposed by the comprehensive revision to the county zoning code in 2014.

The Applications propose to replace a restaurant with a bank that includes a drive-thru facility. This use is
in keeping with the commercial character of this part of the Town Center, and the proposed density, 0.11
FAR, is well within the density levels envisioned by the Sector Plan. In addition, the Applications design
places the new bank building close to Germantown Road, contributing to a public realm that supports and
encourages pedestrian activity. The Sector Plan and the Urban Design Guidelines recommendations for
urban form support clear building lines along Germantown Road and Crystal Rock Drive as shown below
in Figure 7. The project’s proposal reflects the standards and guidelines identified in the Sector Plan and
in the Urban Design Guidelines for Germantown Road and Crystal Rock Drive by providing a 30-foot
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setback from Germantown Road and a 75-foot building setback from Crystal Rock Drive. Furthermore, the
proposal includes additional trees along Germantown Road that will contribute to an improved

streetscape in this part of the Town Center.

Figure 7 — Street Standards and Design Guidelines (p. 34-35, Sector Plan)

Land Use

The Preliminary Plan Amendment substantially conforms to the 2009 Germantown Employment
Area Sector Plan. The land use recommendation for the Subject Property is commercial uses as
shown in Figure 8 below and the proposed bank use is consistent with the land use recommended

on this Subject Property.
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Figure 8 — Town Center/West End Land Uses and Town Center Urban Form (p. 50, Sector Plan)

Transportation

Germantown Road (MD 118) is classified as a major highway (M-61) with a minimum 150-foot
wide right-of-way. The full-width right-of-way was dedicated as part of Preliminary Plan
119852000. As part of the Subject Application, the Project will provide frontage improvements,
including a shared use path along Germantown Road.

The 2018 Planning Board Draft Bicycle Master Plan recommends a 10-foot wide side path on both
sides Germantown Road, although, as of writing, the 2018 Bicycle Master Plan has yet to be
adopted. While the 2005 Bicycle Master Plan also calls for a shared use path along this section of
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Germantown Road, the 2005 Plan had required a lower eight-foot minimum width, which is
provided and exceeded for most of the facility. The Applicant nevertheless proposes to build this
facility in substantial conformance with the 2018 Bicycle Master Plan along the south side of
Germantown Road at the in the southwest corner or the intersection of Germantown Road and
Crystal Rock Drive, running for approximately 160-feet. Due to several site constraints including
grading and the presence of multiple utility poles and intersecting utility equipment, the path will
not have the full ten-foot minimum width and five-foot green buffer between the curb and the
path as recommended in the 2018 Bicycle Master Plan along its full length, as detailed in Figure 9
below.

Figure 9 — Proposed Shared Use Path

The path proposed to have variable width, ranging between ten-feet and eight-feet with a variable
width buffer as well; it will for the most part maintain the eight-foot minimum width of the 2005
Plan. At its most constrained point, at the intersection with Crystal Rock Drive (right side of Figure
9), the path will not be improved from the current condition. The existing intersection utilities
severely constrain this area; a pole carrying two legs of the intersections’ signaling is placed
approximately seven-feet from the curb line. The curb cannot be extended as the existing 30-foot
radius is required to allow adequate fire and rescue vehicle movement. As a result, the existing
five-foot-wide landing area will be maintained. It will not be upgraded as it is expected that the
intersection will be upgraded in the near future by others.

A second utility pole is located just to the south of the intersection, approximately ten-feet from
the curb line. The path is reduced in front of the pole from ten-feet wide to eight-feet wide.
However, the path’s immediate proximity to the road without a buffer results in an effective width
of six-feet through the narrowest 12-foot-long section. At the same time, the five-foot green
buffer tapers away and is eliminated from the remaining 40-feet of path. This accommodation is
necessary to avoid the need to move the pole, which in turn would require significant utility work
and additional grading.

During the review of the Application, Staff was amenable to the eight-foot minimum shared-use
path due to the site limitations detailed above. Staff similarly found that the removal of the
five-foot landscape panel between the curb and the path along the section closest to the
intersection with Crystal Rock Drive to be a necessary compromise to accommodate the path
through this constrained segment. A 42-inch tall safety barrier along this section is proposed as a
condition above to improve cyclist safety. Staff additionally believes that SHA will likely improve
the intersection in the near future with new, upgraded signalization as well as bike and pedestrian
infrastructure that better captures all elements of the 2018 Bicycle Master Plan. The proposed
design does not impede the ability to improve the intersection in the future for this purpose.
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Transit

Bus service in the immediate vicinity of the Site include Ride-On routes 61 and 83 on Germantown
Road and routes 74 and 97 on Crystal Rock Drive. The Subject Property is located approximately
% mile from the future Germantown station of the Corridor Cities Transitway (CCT) proposed at
the current Germanton Transit Center on Aircraft Drive.

3. Public Facilities will be adequate to support and service the area of the subdivision

a.

Roads and Other Transportation Facilities

Transportation access is adequate to serve the proposed development. The Subject Property has
frontage on one public road (Germantown Road; MD 118) as well as one private road (Crystal
Rock Drive) as shown below.

Interparcel PRl

Access A ’

Figure 10 — Vehicular Circulation Plan

Vehicular access to the site is accommodated through an existing entryway along Crystal Rock
Drive as well as a shared internal accessway to the neighboring gas station/convenience store
property to the south. Aninternal three-aisle drive-thru accommodates three simultaneous bank
transactions and has a queuing capacity of nine vehicles, three per lane, as required by the Zoning
Ordinance. The drive-thru terminates with a necked-down, single lane exit to reduce vehicular
conflict at the site entrance and reduces the length of the internal pedestrian crossing. The
Applicant proposes the construction of a shared use path ranging from eight-feet to ten-feet wide
along the frontage on Germantown Road to facilitate bike and pedestrian movements along the
south side of the road. Further, the sidewalk along Crystal Rock Drive will be upgraded to serve as
an ADA accessible route that will connect to an internal sidewalk, which will also be ADA
accessible, leading up to the building’s main entrance.
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b. Local Area Transportation Review (LATR)

The Preliminary Plan was reviewed in accordance with the 2016-2020 Subdivision Staging Policy
and associated 2017 Local Area Transportation Review Guidelines. The Application would
generate a net reduction of 27-person trips during the AM weekday peak hour period and an
increase of one-person trips during the PM weekday peak hour period based on the Institute of
Transportation Engineers (ITE) Trip Generation Manual, 10th Edition and adjusted for the
Germantown Town Center policy area. Because the proposed Application would generate fewer
than 50-peak hour person trips, when compared to the existing restaurant, a traffic study is not
required.

c. Other Public Facilities and Services

Other facilities and services including well and septic/water and sewer, utilities, police, fire, health
are found to be adequate.

4. All Forest Conservation Law, Chapter 22A requirements are satisfied.

The Application meets the requirements of Chapter 22A of the Montgomery County code. A Forest
Conservation Exemption request to be exempt from Article Il of Chapter 22A of the Montgomery
County Code (Forest Conservation Law) was confirmed on April 16, 2018 (Attachment 5). The Project
Site is exempt from Article Il of the Forest Conservation Law because the Project Site is less than 1.5
acres with no existing forest, or existing specimen or champion tree, and the afforestation
requirements would not exceed 10,000 square feet.

5. All stormwater management, water quality plan, and floodplain requirements of Chapter 19 are
satisfied.

The Application received an acceptable recommendation for the stormwater management concept
plan from the Montgomery County Department of Permitting Services, Water Resources Section on
October 10, 2018 (Attachment 10). The Application will meet stormwater management goals by
providing two on-site micro-bioretention facilities.

17



SECTION 5 — ANALYSIS AND FINDINGS - Site Plan No. 820180140

Findings — Chapter 59

1.

To approve a site plan, the Planning Board must find that the proposed development:

a.

d.

satisfies any previous approval that applies to the site;

The Site Plan conforms to all conditions of Preliminary Plan 119852000 approved by the
Montgomery County Planning Board (MCPB) on March 5, 1987, and as amended by Preliminary
Plan Amendment No. 11985200A, which is being reviewed concurrently.

satisfies under Section 7.7.1.B.5 the binding elements of any development plan or schematic
development plan in effect on October 29, 2014;

This section is not applicable as there are no binding elements of an associated development plan
or schematic development plan in effect on October 29, 2014.

satisfies under Section 7.7.1.B.5 any green area requirement in effect on October 29, 2014 for a
property where the zoning classification on October 29, 2014 was the result of a Local Map

Amendment;

This section is not applicable as the Site’s zoning classification on October 29, 2014 was not the
result of a Local Map Amendment.

satisfies applicable use standards, development standards, and general requirements;

Division 4.6. Employment Zones

Use and Development Standards
The Subject Property is approximately 0.70 acres and zoned GR-1.5 H-45. The project is in
conformance with the use standards and development standards as shown in Table 2.

Table 2 — Development Standards in the GR Zone

Development Standards Required ‘ Provided

Height
Principal Building 45 ft. 22 ft.
Accessory structure 25 ft. N/A

Open Space (min)

15.5% (4,717 sq.
Amenity open space, tract >10,000 SF 10% ft. of 30,423 SF)

Lot & Density
Dimensions (min)

Lot Area N/A N/A
Lot width at front building line N/A N/A
Lot width at front lot line N/A N/A
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Development Standards Required | Provided

Density (max)

Density, FAR 15 0.11
Building Area (square feet) 3,270 sq. ft.

Placement

Principal Building Setbacks (min)*

Front setback (Crystal Rock Drive) 25 ft. 78 ft.
Side setback (Germantown Road) 30 ft. 30 ft.
Side setback (south) 0 ft. 42 ft.
Rear setback (west) 0 ft. 11 ft.
Parking Setbacks (min)

Crystal Rock Drive (Front) 6 ft. 6 ft.
Germantown Road (Side) 6 ft. 6 ft.
7-11, GR Zone (Side) 6 ft. 6 ft.
KinderCare, CRN Zone (Rear) 6 ft. 6 ft.

Parking Spaces (Section 6.2)

Total Vehicle Spaces (min.) 12 17
Short Term Bicycle Parking 1 1
Long-Term Bicycle Parking 1 1
Queuing Design Standards for Drive-Thru 3 3
Parking Lot Area Canopy Coverage 25% 25%

*Principal building setbacks are required by the Sector Plan.

Division 3.5. Standards for Approval of a Drive-Thru

Use Standards - Section 59-3.5.14.E Drive-Thru

In addition to the development standards noted above, there are use standards for a
drive-thru use. Staff finds that the drive-thru use meets the limited use standards as shown
below:

i. A Drive-Thru, including the queuing area, must be located a minimum of 100 feet
from any Property that is vacant or improved with a residential use in the
Agricultural, Rural Residential, or Residential Detached zones.

There are no residentially or agriculturally zoned properties within 100-feet of the
drive-thru ATM’s and queuing area.

ii. For a Restaurant with a Drive-Thru, access to the site from a street with a
residential classification is prohibited.

This section is not applicable since the proposal does not include a restaurant
with a drive-thru.

iii. A drive-thru service window, drive aisle, or queuing area located between the
street and the front main wall of the main building is prohibited.
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ii.

The three drive-thru ATM kiosks, drive aisle and queuing area are not located
between the street and front main wall of the building, they are located within
the parking area on the south side and rear of the building.

iv. Adrive-thru service window, drive aisle, or stacking area may be located between
the street and the side wall of the main building on a corner lot if permanently
screened from any street by a minimum three-foot-high wall or fence.

While the Subject Property is on a corner lot, the drive through location is on the
south side of the main bank structure; ATM kiosk locations and drive aisles are
not located between the street and main wall of the building, but within the
parking area on the south side and rear of the building.

v. Site plan approval is required under Section 7.3.4

Approval of this Site Plan Application by the Planning Board will satisfy this
requirement.

Division 6 — General Development Standards

Division 6.1. Site Access

Vehicular access on the Subject Property will remain unchanged and will continue to be
adequate for the bank use as shown in Figure 10. Vehicle access to the Subject Property
is provided at two locations: the primary access will be through an existing driveway on
Crystal Rock Drive, designed as a right-in, right-out only, the secondary access is an
interparcel connection from the adjacent gas station located south of the Subject
Property. The Subject Property is currently accessed by pedestrians through an existing
sidewalk network along Crystal Rock Drive and Germantown Road. Improvements to
provide ADA accessibility are proposed for both the existing sidewalk network as well as
a new internal sidewalk for direct pedestrian access to the bank.

Division 6.2. Parking, Queuing, and Loading

The Site Plan provides adequate parking, queuing and loading to serve the proposed
development. Vehicle Parking in the GR zone is outside of a reduced parking area and has
a minimum of 12 parking spaces on the Subject Property to meet the requirements of
Division 6.2 for the proposed use. The proposed development includes a total of 16
standard parking spaces and one handicap accessible space for a total of 17 parking
spaces to adequately serve the proposed use. The Application also includes one short-
term and one long-term bicycle space which meets the Zoning Ordinance requirements.
Aloading space is not proposed and is not required for the proposed use under the Zoning
Ordinance.

The proposed bank includes a drive-thru with three lanes each containing an ATM. Each
lane will have adequate queuing spaces for three vehicles that includes a bypass lane in
conformance with Sect. 6.2.7.A.2. and are located at least 100 feet away from adjacent
residential uses.

Division 6.3. Open Space and Recreation
The open space provided is adequate for the Site Plan. The Zoning Ordinance requires
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e.

iv.

that a minimum of 10 percent of amenity open space is required for this Subject Property
and the Application includes 15.5 percent of amenity open space that is located along
Germantown Road and features shade trees and pedestrian facilities. The amenity open
space will also include a seating area that consists of one bench located northeast of the
bank. There are no recreation requirements since this is not a residential development.

Division 6.4. General Landscaping and Outdoor Lighting

The proposed landscaping and lighting are adequate for the proposed use. The proposed
landscaping consists of shade trees along the perimeter of the Subject Property to provide
shading along pedestrian connections including Crystal Rock Drive as well as to reduce
visibility of the drive-thru from the surrounding properties. The trees are also lined along
Germantown Road and Crystal Rock Drive for an improved streetscape. The Subject
Property will be well landscaped with several shade and ornamental trees, as well as
numerous deciduous and evergreen shrubs. As part of the landscaping plan, the Subject
Property also includes several shade trees that surround the bioretention facility located
at the rear of the building. The shade trees provided in the parking area will provide 25
percent of shade and meet the shading requirement of the Zoning Ordinance.

The proposed photometric plan demonstrates that the proposed development meets the
outdoor lighting requirement and is safe, adequate, and efficient as it provides adequate
levels for safety without casting glare.

Division 6.5. Screening Requirements

The Site Plan proposes a bank with a drive through, and the abutting building type and
zone is a commercial daycare in the CRT-0.5, C-0.5, R-0.25, H-35 zone to the west which
does not require screening. Although screening is not required under the zoning
ordinance from child care facilities and there is an existing six-foot wooden fence on the
child care property separating the bank from the childcare facility, the Applicant has
provided additional screening to reduce visibility into the childcare facility from the
Subject Property. A six-foot parking setback is provided from the western property line
that includes pyramidal European hornbeam trees with heights ranging between 12 and
14-feet as well as shrubs with heights ranging between 24 and 30 inches. A mid-rise
apartment development and associated surface parking, zoned CR-1.5, C-1.0, R-1.0, H-
100T is located to the north access Germantown Road, which is approximately 150-feet
wide. Because the Subject Property does not share a lot line with the Applications,
Division 6.5.2.C.2 screening requirements do not apply.

satisfies the applicable requirements of:

Chapter 19, Erosion, Sediment Control, and Stormwater Management; and

The Site Plan received an acceptable recommendation for the stormwater management
concept plan from the Montgomery County Department of Permitting Services, Water
Resources Section on October 10, 2018 (Attachment 10). The Application will meet
stormwater management goals by providing two on-site micro-bioretention facilities which
connect to an existing off-site storm drain system.

Chapter 22A, Forest Conservation

The Application meets the requirements of Chapter 22A of the Montgomery County code. A
Forest Conservation Exemption request to be exempt from Article Il of Chapter 22A of the
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Montgomery County Code (Forest Conservation Law) was submitted for review on February
28, 2018 and confirmed on April 16, 2018 (Attachment 5). The Project Site is exempt from
Article 1l of the Forest Conservation Law because the Project Site is less than 1.5 acres with
no existing forest, or existing specimen or champion tree, and the afforestation requirements
would not exceed 10,000 square feet.

f. provides safe, well-integrated parking, circulation patterns, building massing and, where required,
open spaces and site amenities;

i.

Parking and Circulation

The Site Plan provides for safe and well-integrated parking and circulation patterns on the
Subject Property. The proposed parking is not located between the building and the street,
but rather located behind the front building line. Parking has been configured into several
smaller parking areas instead of one large parking lot which provides a more efficient
circulation pattern and room for landscaping. The three drive-thru lanes for the three ATMs
are also located behind the front building line and at the rear of the building. The Proposal is
designed so that the actual ATMs are in the rear of the Subject Property and meet the
required 100-foot distance from residential properties. Vehicles entering the Subject Property
that do not wish to use the ATMs can go directly to the surface parking located in the
northeast portion of the Subject Property. The one-way circulation from the entrance around
the ATM queueing area and the two-way circulation in the eastern portion of the Subject
Property minimizes vehicle conflict points and isolates the queuing area isolated from the rest
of the parking drive aisles. Furthermore, the drive-thru terminates with a necked-down, single
lane exit that is intended to reduce vehicular conflict at the site entrance and reduce the
length of the internal pedestrian crossing to provide safer, more efficient circulation. The exit
from the Subject Property will continue to be limited to right turn movements onto Crystal
Rock Drive; stop bars will be incorporated into the circulation pattern to improve vehicular
and pedestrian safety.

Building Massing

The Site Plan proposes safe and integrated building massing, open space locations and site
amenities. The bank with drive-thru is being developed as a one-story structure that is
generally located in a similar location as the existing building. The new structure will be
approximately 570 square feet larger than the existing building. The structure is located on
the northwestern side of the Subject Property. The building is generally square-shaped and is
consistent with the massing of the surrounding development.

The building frontage for the bank is proposed along Crystal Rock Drive which is an
improvement since the proposed development will front along a street rather than a surface
parking lot as currently exists. The Applicant considered fronting the building along
Germantown Road; however, due to the significant grade change along the Property’s
Germantown frontage, Crystal Rock Drive was more appropriate. The Applicant proposes to
incorporate a lead-in stairway to provide direct pedestrian access to the front of the building
from Germantown Road.

The north building elevation, fronting on Germantown Road, avoids a blank wall appearance,
and articulates a masonry facade with an attractive row of windows on the building, as seen
in Figure 10 below.
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Figure 10 — Germantown Road Elevation

iii. Open Spaces and Amenities
The primary amenity open space areas are located along the northern portion of the Subject
Property along Germantown Road and will serve to provide street activation along
Germantown Road. The minimum requirement for amenity open space is 10 percent of the
Property and this Application provides 15.5 percent of open space which is beyond the
required amount. Open space and site amenities conform to design requirements pursuant
to Division 6.3.7 and therefore, adequately addressed.

substantially conforms with the recommendations of the applicable master plan and any
guidelines approved by the Planning Board that implement the applicable plan;

The Site Plan is in substantial conformance with the recommendations of the 2009 Germantown
Employment Area Sector Plan. A complete Sector Plan conformance discussion is available in the
Preliminary Plan Amendment section of this Staff Report.

will be served by adequate public services and facilities including schools, police and fire
protection, water, sanitary sewer, public roads, storm drainage, and other public facilities. If an
approved adequate public facilities test is currently valid and the impact of the development is
equal to or less than what was approved, a new adequate public facilities test is not required. If
an adequate public facilities test is required the Planning Board must find that the proposed
development will be served by adequate public services and facilities, including schools, police and
fire protection, water, sanitary sewer, public roads, and storm drainage;

As discussed in the accompanying Preliminary Plan Amendment No. 11985200A findings, the
proposed development in the Site Plan will be served by adequate public facilities, including
schools, police and fire protection, water, sanitary sewer, public roads, storm drainage, and other
public facilities.

on a property in a Rural Residential or Residential zone, is compatible with the character of the
residential neighborhood; and

The Subject Property is not located in a Rural Residential or Residential zone.

on a property in all other zones, is compatible with existing and approved or pending adjacent
development.
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The Subject Property is surrounded by commercial, mixed use and employment zoned properties,
which are improved with various commercial and mixed uses. The Site Plan is compatible with
other uses and other site plans, as well as with existing adjacent development. The Site Plan
includes a bank with a drive-thru that is compatible with the existing gasoline filling station with
a drive-thru car wash and office to the east and gas station to the south of the Property. The
proposed drive-thru is also compatible with the child care facility since a six-foot fence separates
the two uses. Also, as discussed earlier in this report landscape screening is provided along the
western property line to reduce visibility to the child care facility consisting of several trees and
shrubs within the six-foot parking setback from the western property, and additional residential
and commercial uses to the north. Within the Town Center Core, the bank with a drive-thru facility
is compatible with existing and pending adjacent development.

The architectural treatment of the building is compatible with adjacent development. All sides of
the building include masonry and glass materials that are consistent with commercial
development in the surrounding area. The previously approved restaurant will be replaced with
a bank with a drive-thru which is compatible with the commercial and employment uses in the
surrounding area.

2. To approve a site plan for a Restaurant with a Drive-Thru, the Planning Board must also find that a
need exists for the proposed use due to an insufficient number of similar uses presently serving existing
population concentrations in the County, and the uses at the location proposed will not result in a
multiplicity or saturation of similar uses in the same general neighborhood.

This Site Plan does not include a restaurant with a drive-thru and therefore, this finding is not
applicable.

3. For a property zoned C-1 or C-2 on October 29, 2014 that has not been rezoned by Sectional Map
Amendment or Local Map Amendment after October 30, 2014, if the proposed development includes
less gross floor area for Retail/Service Establishment uses than the existing development, the Planning
Board must consider if the decrease in gross floor area will have an adverse impact on the surrounding
area.

This section is not applicable, the Subject Property is not zoned C-1 or C-2.
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SECTION 6: CITIZEN COORESPONDENCE AND ISSUES

The Applicant has met all proper signage, noticing and pre-submission meeting requirements for the
submitted Applications. A pre-submission meeting for the Preliminary Plan Amendment and Site Plan was
held on February 28, 2018 at the Germantown Library at 19840 Century Boulevard. To date, Staff has not
received any correspondence.

SECTION 7: CONCLUSION

The Applications meet all requirements established in the Subdivision Regulations and the Zoning
Ordinance. Access and public facilities will be adequate to serve the proposed bank with a drive-thru, and
the Applications have been reviewed by other applicable county agencies, all of whom have
recommended approval of the plan. Staff finds the Applicant has adequately addressed the
recommendations of the 2009 Germantown Employment Area Sector Plan. Staff recommends approval of
this Application, with the conditions as enumerated in the Staff Report.
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Attachment 1

Statement of Justification
First National Bank
19790 Crystal Rock Drive, Germantown, Maryland
Application for Site Plan and Limited Preliminary Plan Amendment

l. Introduction

DPH Architecture, for First National Bank, (the "Applicant") requests approval of a Site
Plan and Limited Preliminary Plan Amendment to facilitate the redevelopment of the property
located at 19790 Crystal Rock Drive in Germantown, Maryland (the "Property") with a drive-
thru bank (the "Project"). The proposed redevelopment provides an opportunity to reinvest in
the property with an architecturally pleasing building that better engages the street and enhances
the pedestrian environment. As will be discussed in detail below, the Project substantially
conforms with the 2009 Approved and Adopted Germantown Forward Sector Plan (the "Sector
Plan") and associated July 2010 Germantown Urban Design Guidelines (the "Design
Guidelines"). The Project also complies with the standards and requirements of the Montgomery
County Zoning Ordinance (the "Zoning Ordinance") and Chapter 50 of the Montgomery County
Code (the "Subdivision Regulations").

1. Prior Approvals

On January 17, 1991, the Planning Board approved Preliminary Plan No. 119852000 for
the construction a Pizza Hut restaurant limited to a maximum of 2,700 square feet. The
Preliminary Plan was approved under the standards of the prior C-3 Zone. The Applicant is
seeking approval to amend the existing Preliminary Plan to allow for the slightly larger drive-
thru bank use. No changes are proposed to the existing lot or site access, and the proposed use
will generate fewer trips than the approved restaurant use.

1. Property Description

a. Site Location and Characteristics

The Property is located in the southwestern corner of the intersection of Crystal Rock
Drive and Germantown Road (Maryland Route 118). The Property has a net lot area of
approximately 30,423 square feet (or 0.698 acres). No additional dedication is required.

b. Zoning and Permitted Uses

The Property is zoned GR-1.5, H-45T. Section 3.1.6 of the Zoning Ordinance provides
that a Retail/Service Establishment use is permitted by right in the GR Zone. A drive-thru use is
classified as an accessory commercial use, and permitted as a limited use in the GR Zone per the
requirements of Section 3.5.14.E.2.a.
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c. Existing Conditions

The Property is currently improved with a single-story Pizza Hut restaurant and
associated surface parking. The existing building contains approximately 2,700 square feet of
floor area. Vehicular access to the Property is currently provided from one restricted movement
access point on Crystal Rock Drive and through an internal connection to the adjoining gas
station property to the south. Vehicular access to the Property will remain unchanged by this
Application. Vehicular movements from the access point on Crystal Rock Drive will continue to
be restricted to right-in and right-out.

Although the existing building is pulled up to Germantown Road, the restaurant's back is
turned to the street. As a result of the building orientation and dense landscaping along the
Property's frontage, the existing restaurant does not engage the street. As discussed in detail
below, the proposed redevelopment will result in the creation of a more active and inviting
pedestrian environment.

d. Surrounding Zoning and Land Uses

The Property is surrounded by Commercial/Residential and Employment zoned
properties, which are currently improved with various commercial and residential uses. The
Property's surroundings are more specifically described as follows:

North: To the north of the Property, across Germantown Road (MD Rt. 118), is a mid-
rise apartment development and associated surface parking, zoned CR-1.5, C-1.0, R-1.0, H-100T
and located within the Germantown Transit Mixed Use ("GTMU") Overlay Zone. Confronting
the Property to the northeast is a low-density commercial shopping center including several
quick service restaurants, various retail/service uses, and a large surface parking lot, zoned CR-
2.0, C-0.5, R-1.5, H-180T, also within the GTMU Overlay Zone.

East: The Property is bordered on the east by Crystal Rock Drive. Confronting the
Property, across Crystal Rock Drive, is a gasoline filling station with a drive-thru car wash,
zoned GR-1.5, H-45, and a three-story office building with associated parking, zoned EOF-1.5,
H-75.

South: Abutting the Property to the south is a gasoline filling station with a convenience
store, zoned GR-1.5, H-45.

West: Abutting the Property to the west is a single story, day care center with three small
outdoor play areas and associated surface parking lot, zoned CRT-0.5, C-0.5, R-0.25, H-35.

V. Proposed Development

a. Development Program

The Applicant proposes to redevelop the Property under the standard method of
development for the GR Zone. The proposed Project will replace the existing, dated restaurant
building with an architecturally pleasing drive-thru bank containing up to approximately 3,270
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square feet. The building will be one-story with a maximum height of approximately 22'-0" feet,
well within the height limit of the Property's zoning.

The building orientation and site layout has been designed to activate the street. The
Applicant has pulled the bank branch building up toward Germantown Road, in order to create a
more "active" street. Specifically, the building is setback approximately 30' from the Property's
frontage on Germantown Road — this setback is the minimum required to comply with the
recommendations of the Sector Plan (i.e. the Sector Plan recommends building setbacks along
MD 118 of 30 to 35 feet) and continue the established building line along Germantown Road.
To accommodate internal operations of the bank, the front main entrance has been oriented
toward Crystal Rock Drive. Although there is a significant grade change along the Property's
Germantown Road frontage, the applicant is proposing to incorporate a lead-in stairway to
provide direct pedestrian access to the front of the building from Germantown Road. Additional
ADA compliant access is provided along Crystal Rock Drive.

Parking has been strategically located to the side and rear of the proposed building, so as
to be predominately screened from view from Germantown Road. A landscape buffer will also
be provided around the perimeter of the parking lot to provide additional screening.

The original site layout proposed to locate the drive-aisle for the drive-thru between the
building and Germantown road. However, the Applicant has reoriented the building and
reconfigured the site layout so that the drive-thru is located internal to the site. With this
reconfigured layout the bank branch building will screen the drive-thru from view of the right-of-
way.

Landscaping and lighting for the Project will be provided in accordance with the
applicable requirements for the GR Zone, as shown on the Landscape Plan submitted
concurrently with this Site Plan application.

b. Architecture and Design

The proposed building provides a high quality of design that enhances the character and
identity of Germantown. The building design features a contemporary, yet traditional
appearance that incorporates natural building materials such as stone and brick. The Applicant
has modified their prototypical design to provide additional transparency along the building's
Germantown Road frontage to further activate the street.

The building has been designed to provide architectural interest on all facades.
Aesthetically, the north, east and west building facades have been treated similarly, and
incorporate glazing and building articulations. The southern fagade, while still providing
architectural interest through massing and plane changes, incorporates little glazing due to the
back of house functions inside this area of the building.

c. Parking and Loading

Section 6.2.4 of the Zoning Ordinance requires a minimum of 12 parking spaces and a
maximum of 20 parking spaces for the proposed bank use. The Project will accommodate all
required parking on site. The Applicant is proposing to provide a total of 17 parking spaces on
the Property (including one ADA accessible space). As mentioned above, the parking has been

3
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strategically located to the side and rear of the proposed building. Additionally, the Project
incorporates perimeter landscaping to provide further screening of the parking lot.

d. Vehicular and Pedestrian Circulation

As mentioned above, vehicular access to the site will remain unchanged by the proposed
Application. Vehicular access will continue to be provided through a restricted movement
access point along Crystal Rock Drive (i.e. right-in and right-out) and an internal drive-aisle
connection to the adjacent gas station property.

The Project will incorporate a single drive-thru lane that widens to multiple transaction
stations and other design efficiencies that will minimize vehicle stacking and queuing on-site.
To ensure safe pedestrian connections between the parking and the bank branch building, the
Applicant is proposing a wide pedestrian crossing with signage in clear view from the transaction
stations, and located at a point where cars naturally stop.

At the direction of Staff, the Applicant has reconfigured the drive-thru lanes to simplify
on-site circulation and provide clear direction to motorists circulating through, as well as into
and out of, the site. Specifically, the Applicant has moved the teller stations internal to the drive-
thru lane (farther away from the drive-thru exit), while still maintaining the ATM/night-drop off
along the building. Importantly, this change will allow sufficient room to consolidate the drive-
thru lanes into one as they approach the main internal intersection on-site, to simplify and clarify
vehicular movements.

Additionally, in response to Staff comments, and in accordance with the pending Bicycle
Master Plan, the Applicant is proposing to provide a shared use path along the Property's
Germantown Road frontage. The shared use path will be 10 feet wide along the entire
Germantown Road frontage except where it narrows to avoid an existing utility pole and where
the shared use path meets the ramp at the intersection of Germantown Road and Crystal Rock
Drive. Lead-in walkways will also be provided to facilitate pedestrian connections between the
street and the bank branch building.

Accordingly, as demonstrated on the Site Plan, submitted concurrently with this
Statement, the proposed access to the site and the internal circulation within the site have each
been designed to be safe, adequate and efficient.

e. Amenity Open Space

The proposed Project will provide amenity open space on-site. The Zoning Ordinance
requires 10 percent (or 3,042 square feet) of the net lot area be devoted to amenity open space.
In accordance with this requirement, the Project will provide a minimum of 3,043 square feet of
"amenity open space," of which at least 10% (or at least 305 square feet) will be permeable area
and 10% (or at least 305 square feet) will be devoted to tree canopy. In compliance with the
Zoning Ordinance requirements, this amenity open space will be a minimum of 15 feet wide
(except for sidewalk, pathway or trails) and will provide space for pedestrian circulation,
landscaping, seating, shade or recreation (see Section 6.3.7.B). As shown on the Site Plan, the
Applicant is currently proposing to provide approximately 4,717 square feet of amenity open
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space, which will be primarily located in front of the bank branch building to help activate the
street and will include landscaping and pedestrian connectivity as shown on the Site Plan
submitted concurrently with this Statement.

V. Sector Plan Conformance

The Property is located in the Town Center District of the Sector Plan, which is generally
comprised of concentrated and varied development. The Town Center District is further broken
down into two neighborhoods — the West End and the Town Center Core. The Property is
located near the southeastern edge of the Town Center Core neighborhood.

The Sector Plan recommends directing new uses, activity, and design attention to the
Town Center. More specifically, the Town Center Core is intended to have a mix of uses
(including offices, restaurants, housing, and civic facilities). The Sector Plan recommends
adding residential and commercial uses with an emphasis on cultural, entertainment, and street
level retail uses in order to create the desired synergy among diverse uses. (See page 46).

The Sector Plan reconfirms the Property's commercial zoning but does not provide site
specific recommendations for the Property. However, the Project promotes many of the goals
and key recommendations contained in the Sector Plan. Specifically, the Project:

e Reinvests in the Property to provide continued and sustained employment
opportunities on the Property, to promote Germantown as a strategic location for
employment;

e Strengthens the town center by redeveloping the existing, dated restaurant
building with a modern building that better engages and activates the street, in
close proximity to transit (e.g. the MARC station and proposed Corridor City
Transit station);

e Enhances Germantown's natural environment through the introduction of
stormwater management on a site where there currently is none; and

e Reinvests in the site with an architecturally pleasing bank branch that provides
high quality of design that enhances the character and identity of Germantown.

The Project expands the retail/service uses of the southern edge of the Town Center Core.
The proposed Project enhances the pedestrian environment and contributes to the walkability of
the Town Center Core. Given the Property's proximity to a mix of uses, the Project will serve a
basic and important need for nearby residents and businesses.

The Project also promotes many of the recommendations and objectives of the
Germantown Design Guidelines, including:

e Pulling the building closer to the street to create a continuous building line along
Germantown Road;

e Providing streetscape improvements in accordance with the streetscape standards
to improve connectivity;

e Providing an architecturally pleasing building that emphasizes the public realm
and the pedestrian experience;
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e Promoting sustainability by using innovative stormwater management techniques,
on a site where there currently is none; and

e Providing a significant amount of transparency along the street to activate the
pedestrian environment.

VI. Zoning Ordinance Conformance

The Project complies with the standards and requirements of the General Retail ("GR")
Zone, as set forth in the Zoning Ordinance.

a. Intent

Section 4.6.1.B of the Zoning Ordinance provides that the GR Zone is "intended for
commercial areas of a general nature, including regional shopping centers and clusters of
commercial development. The GR zone provides development opportunities adjacent to the
County's most auto-dominated corridors and those areas with few alternative mobility options."
The GR Zone is also intended to allow "flexibility in building, circulation, and parking lot
layout."

The proposed Project furthers the intent of the GR Zone. The Project is located in the
southwest quadrant of the intersection of Germantown Road (a six-lane divided highway) and
Crystal Rock Drive. The Project will reinvest in the Property to provide a more contemporary
retail/service establishment use, in close proximity to other commercial and residential uses.

While taking advantage of the flexible design standards of the GR Zone, the Project
promotes many of the design objectives of the Germantown Design Guidelines. The building has
been setback 30 feet from Germantown Road, as recommended in the Master Plan, and no
parking is located between the building and the street. The site layout provides for enhanced
pedestrian connections from Germantown Road and Crystal Rock Drive.

b. Where a drive-thru is allowed as a limited use, it must satisfy the following
standards:

1. A drive-thru, including the queuing area, must be located a minimum of
100 feet from any property that is vacant or improved with a residential
use in the Agricultural, Rural Residential or Residential Detached zones;

There are no residentially or agriculturally zoned properties within 100 feet of the
Property.

2. For a Restaurant with a Drive-Thru, access to the site from a street with
a residential classification is prohibited;

This provision is not applicable because the proposed use is a bank (not a restaurant).
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3. A drive-thru service window, drive aisle, or queuing area located
between the street and the front main wall of the main building is
prohibited;

The drive-thru service windows are located on the southern fagcade of the building,
internal to the site. There is no drive aisle or stacking area associated with the drive-thru located
between the street and the bank building.

4. A drive-thru service window, drive aisle, or stacking area may be located
between the street and the side wall of the main building on a corner lot if
permanently screened from any street by a minimum 3 foot high wall or
fence;

Although the Property is a corner lot, this provision is inapplicable because the drive aisle
will not be located between the building and the street. The drive-thru aisles and service
windows will be located internal to the site and will be screened from view of Germantown Road
by the proposed bank branch building.

5. Site plan approval is required under Section 7.3.4;

See Section VII below for a detailed discussion of the Project's compliance with the
requirements of Section 7.3.4, for Site Plan approval.

6. A conditional use application for a Drive-Thru may be filed with the
Hearing Examiner if the limited use standards (discussed above) cannot
be satisfied.

As demonstrated by this Statement, the proposed Project satisfies each of the
requirements listed in Section 3.4.15.E, and as such, the proposed drive-thru is classified as a
limited use.

c. Development Standards

Section 4.6.3.C of the Zoning Ordinance sets forth various development standards for
standard method of development projects in the GR Zone. The following chart compares these
development standards with the Project:

REQUIRED/ PROVIDED
PERMITTED
Building Height 45' max. (as mapped and | Up to 22'— 0"

Section 4.1.8.B)

Minimum Building Setbacks
e Front (Crystal Rock o 25 feet o 78 feet
Drive)
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e Side Street e 30 feet e 30 feet
(Germantown Road)
e Side (south) o 0 feet o 42 feet
e Rear o 0 feet o 11 feet
Parking Setbacks for Surface Must accommodate Will accommodate
Parking Lots landscaping required landscaping required under
under Section 6.2.9. Section 6.2.9.
Amenity Open Space 10% (or 3,043 square 4,717 square feet
feet)
Parking 12 spaces minimum 17 spaces
20 spaces maximum

VIl. Findings Required for Site Plan Approval

As discussed in Section VL.b above, the Project satisfies each of the requirements listed in
Section 3.4.15.E and as such, the proposed drive-thru is classified as a limited use. Accordingly,
Section 3.5.14.E requires Site Plan approval for the drive-thru use.

The purpose of this portion of the statement is to provide justification that the Site Plan
satisfies the applicable provisions of Section 7.3.4 of the Zoning Ordinance, governing the
approval of a site plan application. As set forth below, the Site Plan satisfies each requirement of
Section 7.3.4.E:

a. The proposed development satisfies any previous approval that applies to the site,
including any development plan or schematic development plan in effect on
October 29, 2014.

This subsection does not apply.

b. The proposed development satisfies applicable use standards, development
standards, and general requirements in the Zoning Ordinance.

As this Statement demonstrates, the proposed Project complies with the standards and
general requirements of the Zoning Ordinance. The compliance of the Project with the
development standards of the GR Zone is discussed in Section VI above.

c. The proposed development satisfies the applicable requirements of Chapter 19,
Erosion, Sediment Control, and Stormwater Management, and Chapter 22A,
Forrest Conservation.

The site is subject to the Forest Conservation Ordinance and requires a Forest
Conservation Exemption, which was prepared for the Property and submitted to M-NCPPC for
review, because the Property is less than 1.5 acres, with no existing forest, or existing specimen
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or champion tree, and the afforestation requirement for the Property would not exceed 10,000
square feet (See Section 22A-5(s)).

The Project will comply with the requirements of Chapter 19 of the Montgomery County
Code. Applicable requirements under Chapter 19 are addressed in the Stormwater Management
Concept Plan, submitted to DPS for review on March 29, 2018. There is currently no known
stormwater management on-site. As such, the Project provides an opportunity to greatly
improve the treatment of stormwater runoff on-site. In connection with the Project, the
Applicant will utilize Environmental Site Design ("ESD") to the Maximum Extent Practicable,
via micro-bioretention facilities. The micro-bioretention facilities are intended to take the form
of bio planters located in the center of the parking lot and in the green space in the northeast
portion of the site.

The Property is not within a Special Protection Area, so no separate water quality
monitoring plan is required. A Sediment and Erosion Control Plan will be submitted to the
Montgomery County Department of Permitting Services ("DPS") for their approval prior to
commencement of construction.

d. The proposed development provides safe, well-integrated parking, circulation
patterns, building massing and, where required, open spaces and site amenities.

As discussed above, the existing vehicular access will remain unchanged as a result of
this Application. The Project will incorporate a single drive-thru lane that widens to multiple
transaction stations and other design efficiencies that will minimize vehicle stacking and queuing
on-site. However, at Staff's direction, the Applicant has reconfigured the drive-thru to
consolidate the drive-thru lanes into one at the exit point, to simplify and clarify vehicular
movements at the main internal intersection. To ensure safe pedestrian connections between the
parking and the bank branch building, the Applicant is proposing a wide pedestrian crossing with
signage in clear view from the transaction stations, and located at a point where cars naturally
stop.

To further enhance pedestrian access and circulation, the Applicant is proposing to
provide a 10 foot shared use path along Germantown Road and a lead-in stairway to provide
direct access to the front of the building from Germantown Road. Additionally, ADA compliant
access to the front of the building is provided along Crystal Rock Drive. The proposed lead-in
stairway (from Germantown Road) and ADA accessible path (along Crystal Rock Drive) will
facilitate pedestrian connections between the street and the bank branch building. With these
revisions, the site has been configured to promote efficiencies in internal vehicular circulation
and to also provide for safe pedestrian access to the bank building.

e. The proposed development substantially conforms with the recommendations of
the applicable master plan and any guidelines approved by the Planning Board
that implement the applicable plan.

As discussed in detail in Section V above, the Project substantially conforms with the
recommendations of the Sector Plan and associated Design Guidelines.
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f. The proposed development will be served by adequate public services and
facilities, including schools, police and fire protection, water, sanitary sewer,
public roads, storm drainage, and other public facilities.

The existing public services and facilities will continue to be adequate following
redevelopment of the Property for a drive-thru bank, and the proposed redevelopment will not
have an adverse effect on existing traffic conditions. The Applicant's traffic engineer, Lenhart
Traffic Consulting, Inc., has prepared a traffic statement that demonstrates that the proposed
drive-thru bank use will generate a total of 41 AM person peak hour trips and 88 PM person peak
hour trips. However, when comparing the proposed drive-thru bank to the existing approved
restaurant use, although the Project will result in an increase of 41 AM peak hour person trips
(given the hours of operation of the prior Pizza Hut use), the proposed re-development will result
in a net decrease of 13 PM peak hour person trips. Thus the Project is exempt from Local Area
Transportation Review ("LATR").

There is no residential component to the proposed Project and, therefore, schools will not
be impacted.

The Property is already served by existing water and sewer. The Property is located
within water and sewer categories W-1 and S-1. Water and sewer needs are expected to be met
by the Washington Suburban Sanitary Commission ("WSSC") through connections to the
existing water and sewer lines.

Electric, gas and telecommunication services will also be available. Other public
facilities and services— including police stations, firchouses and health care facilities — are
currently operating in accordance with the standards established by the Annual Growth Policy
and will continue to be sufficient following construction of the project.

g. Proposed development on a property in a Rural Residential or Residential zone,
is compatible with the character of the residential neighborhood.

This provision is not applicable — the Property is located within the General Retail zone.

h. The proposed development is compatible with the existing and approved or
pending adjacent development.

The proposed Project will complement the existing uses in the Town Center District. The
Town Center is comprised of a mix of uses (including offices, restaurants, retail, housing and
civic facilities). Given the proximity to a mix of uses, the Project will serve a basic and
important need for nearby residents and businesses.

Immediately adjacent to the Property, to the south, is a convenience store and filling
station. The Property is bordered by Crystal Rock Drive on the east and Germantown Road to
the north. Abutting the Property to the west is a single story, day care center with three small
outdoor play areas and associated surface parking lot. The day care center is separated from the
Property by an existing 6-foot tall wooden fence. Additionally, the Applicant is proposing to
provide additional landscape plantings along the western property boundary to further enhance

10
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this buffer. With this proposed buffer, and given that the bank will generate fewer trips than the
prior Pizza Hut use, the proposed Project will be compatible with the day care use.

I. A need exists for the proposed Restaurant with a Drive-Thru use due to an
insufficient number of similar uses presently serving existing population
concentrations in the County, and the uses at the location proposed will not result
in a multiplicity or saturation of similar uses in the same general neighborhood.

This provision is not applicable — no restaurant use is proposed.

VIII. Community Outreach

The Applicant held a pre-submission community meeting on February 28, 2018 at the
Germantown Library in Germantown, Maryland. The Applicant provided notice for pre-
submission community meetings in accordance with the requirements set forth in the
Administrative Procedures for Development Review under Chapter 50 and Chapter 59. Minutes
of that meeting and the list of attendees is included as part of this Application.

IX. Conclusion

As demonstrated by this Statement, the Project complies with all applicable requirements
of the Zoning Ordinance that govern the approval of a standard method of development project
in the GR Zone. The Project provides substantial reinvestment in the Property and takes an
important first step towards the transformation of the Town Center into an active, walkable urban
environment, while still responding to the current conditions and market demands. For all of
those reasons, we respectfully request that this Site Plan and Limited Preliminary Plan
Amendment be approved.

11
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NOTES:
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APPLICANT

LOCATION OF SITE
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ZONING ORDINANCE

PROPOSED IN SITE
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DEVELOPMENT
STANDARDS PLAN
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B. MAXIMUM BUILDING HEIGHT 45 22
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TOTAL AMENITY OPEN
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B. L. FOX

PROFESSIONAL ENGINEER

MARYLAND LICENSE No. 37966
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Attachment 5

"

MONTGOMERY COUNTY PLANNING DEPARTMENT
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

April 16,2018

Brad Fox

Bohler Engineering

16701 Melford Blvd., Suite 301
Bowie, MD 20715

Re: Forest Conservation Plan Exemption Request
#42018159E - 19790 Crystal Rock Drive

Dear Mr. Fox,

Based on the review by staff of the Montgomery County Planning Department, the Forest
Conservation Plan Exemption Request, submitted on February 28, 2018, for the plan identified
above, is confirmed. The project site is exempt from Article Il of the Montgomery County Code,
Chapter 22A (Forest Conservation Law), Section 22A-5(s) because the requirements of Article Il do
not apply to:

(1) an activity occurring on a tract of land less than 1.5 acres with no existing forest, or existing
specimen or champion tree, and the afforestation requirements would not exceed 10,000 square
feet; or

(2) an activity occurring on a tract less than 1 acre that will not result in the clearing of more than a
total of 20,000 square feet of existing forest, or any existing specimen or champion tree, and
reforestation requirements would not exceed 10,000 square feet. Forest in any priority area on-site
must be preserved;

A pre-construction meeting is required after the limits of disturbance have been staked prior to
clearing and grading. The property owner, construction superintendent, forest conservation
inspector, and the Montgomery County Department of Permitting Services sediment control
inspector shall attend this meeting. If you have any questions regarding these actions, please

contact me at 301-495-4603, or michael.sharp@montgomeryplanning.org.

Respectfully,
Michael J. Sharp

Michael J. Sharp
Senior Planner, Forestry Inspector
M-NCPPC, DARC

8787 Georgia Avenue, Silver Spring, Maryland 20910
Development Application and Regulatory Coordination Division: 301.495.4550 Fax: 301.495.1306
www.MongtomeryPlanning.org


mailto:michael.sharp@montgomeryplanning.org

Attachment 6

DEPARTMENT OF TRANSPORTATION
Isiah Leggett Al R. Roshdieh
County Executive Director

September 17, 2018

Ms. Sandra Pereira, Regulatory Supervisor
Area 3 Planning Division
The Maryland-National Capital
Park & Planning Commission
8787 Georgia Avenue
Silver Spring, MD 20910-3760

RE:  Preliminary Plan Amendment
No. 11985200A
First National Bank - Germantown

Dear Ms. Pereira;

We have completed our review of the preliminary plan amendment uploaded on September
5, 2018. A previous plan was reviewed by the Development Review Committee at its June 19,
2018, meeting. We recommend conditional approval of the plan subject to the following
comments:

All Planning Board Opinions relating to this plan or any subsequent revision, project plans
or site plans should be submitted to the Department of Permitting Services in the package for
record plats, storm drain, grading or paving plans, or application for access permit. Include this
letter and all other correspondence from this department.

1. We defer to the Maryland State Highway Administration for all access and improvements to
Germantown Road (MD 118).

2. Grant necessary slope and drainage easements. Slope easements are to be determined by study
or set at the building restriction line.

3. The private street shall be determined through the subdivision process as part of the Planning
Board’s approval of the preliminary plan amendment. We defer to the Planning Board for the
composition, typical section, horizontal alignment, profile, access locations, sight distances,

Office of the Director
101 Monroe Street 10" Floor - Rockville Maryland 20850 - 240-777-7170 - 240-777-7178 FAX

\ www.montgomerycountymd.gov
Located one block west of the Rockville Metro Station
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landscaping, lighting, drainage characteristics and maintenance beyond the public right-of-
way.

The private street is to be built to tertiary roadway structural standards.

Existing ingress/egress documents for this property are recorded in the Montgomery County
Land records in Liber 4280, Folio 638 and Liber 4327, Folio 505. The deed references for
these documents are to be provided on the record plat.

Coordinate with Mr. Matt Johnson of our Transportation Engineering Section regarding
bikeways along Germantown Road (MD 118). Mr. Johnson can be reached at 240-777-7237
or matt.johnson@montgomerycountymd.gov.

This project falls within the Bicycle Pedestrian Priority Area (BPPA). Therefore, the driveway
should be at-grade with the sidewalk and then drop down to meet the street elevation.

Coordinate with Ms. NikKia Carver of our Division of Transit Services to coordinate any
improvements to the RideOn bus facilities in the vicinity of this project. Ms. Carver can be
reached at 240-777-5836 or nikKia.carver@montgomerycountymd.gov.

Thank you for the opportunity to review this preliminary plan. If you have any questions

or comments regarding this letter, please contact Mr. William Whelan, our Development Review
Engineer for this project, at william.whelan@montgomerycountymd.gov.

CC.

Sincerely,

Rebecca Torma, Manager
Development Review Team
Office of Transportation Policy

David Harris DPH Architecture
Brad Fox Bohler Engineering
Stacy Silber Lerch, Early & Brewer

Letters notebook
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cc-e: Angelica Gonzalez ~MNCP&PC
Kwesi Woodroffe MDSHA-District 3
Matt Johnson - MCDOT DTE
Sam Farhadi MCDOT RWPR
NikKia Carver MCDOT DTS




Attachment 7
DPS-ROW CONDITIONS OF APPROVAL August 6, 2018

820180140 First National Bank - Germantown
Contact: Sam Farhadi at 240 777-6333

We have reviewed site plan file:
“07-SITE-820180140-C03.pdf V3’ uploaded on/ dated “5/2/2018” and

We have no comment at this point as the site frontages are not County maintained
roadways.



Attachment 8

D'epam_nent of Permitting Services
Fite Department Access and Water Supply Comments

DATE:  27-Sep-18

TO: Bradford Fox - bfox@bohlereng.com
Bohler Engineering
.FROM: Marie LaBaw
RE: First National Bank Germantown
11985200A 820180140
PLAN APPROVED

1. Review based only upon information contained on the plan submitted 27-Sep-18 .Review and approval does not cover
unsatisfactory installation resulting from errors, omissions, or failure to clearly indicate conditions on this plan.

2. Correction of unsatisfactory installation will be required upon inspection and service of notice of violation to a party
responsible for the property.
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FROM:
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DATE:

MARYLAND DEPARTMENT
OF TRANSPORTATION

STATE HIGHWAY
ADMINISTRATION

Larry Hogan Attachment 9
Governor

Boyd K. Rutherford
Lt. Governor

Pete K. Rahn
Secretary

Gregory Slater
Administrator

MEMORANDUM

DISTRICT ENGINEER ANDRE FUTRELL
DIVISION CHIEF SEAN CAMPION. P.E., DBIA /7.’_-(-/

MD 118 FIRST NATIONAL BANK

SEPTEMBER 24, 2018

RESPONSE

REQUESTED BY

N/A

PURPOSE OF MEMORANDUM
Provide review comments for Accessibility Policy & Bicycle Review

SUMMARY
The Innovative Contracting Division’s ADA/Bicycle Compliance Team has completed their review of the

subject project. At this time, the referenced project does not meet SHA Accessibility Policy. Written
responses to the comments below must be provided as part of your next submittal.

1.

2.

[«

[+

SHEET C-3:

SHEET C-3:

SHEET C-3:

SHEET C-3:

Minimum width for a shared use path is 10’. Anything less will need an approved
design waiver.

The proposed Shared Use Path has a location that have a change of direction where the
proposed Shared Use Path and sidewalk meet. A landing area will need to be provided
at that location. The landing area will need to be the width of the Shared Use Path and
sidewalk and must be 2% in both directions. Provide this note on the plan sheet for
that location. “Landing Area 10’x 5’ and 2% in Both Directions”.

The existing curb ramps at the intersection of Germantown Road and Crystal Rock
Drive are non-compliant and will need to be reconstructed to a Maryland Standard
Curb Ramp.

The existing ramps at the intersection of Germantown Road and Crystal Rock

Drive are non-compliant and will need to be reconstructed. Per SHA policy, when
one leg of an intersection is being upgraded, all ramps must be upgraded to ADA
Compliance. Curb cuts/curb ramps should be installed or upgraded to current
standards at every leg of the intersection.

If you have any questions, please contact the reviewer, Mr. John Vranish at (410) 545-8778 or
Jvranish@sha.state.md.us.

cc: Mark Loeffler, District 3 Utility Engineer

707 North Calvert St., Baltimore, MD 21202 | 410.545.8841 | 1.800.206.0770 | Maryland Relay TTY 800.735.2258 | roads.maryland.gov
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Attachment 11

August 9, 2018

VIA ELECTRONIC DELIVERY

The Honorable Casey Anderson, Chair

Montgomery County Planning Board

Maryland National Capital Park and Planning Commission
8787 Georgia Avenue

Silver Spring, Maryland 20910

Re:  First National Bank Germantown
Preliminary Plan Amendment No. 11985200A and Site Plan
No. 820180140 (the "Applications")

Dear Chairman Anderson:

Our firm represents DPH Architecture, on behalf of First National Bank, (the
"Applicant") for Preliminary Plan Amendment No. 11985200A and Site Plan Application No.
820180140. On behalf of the Applicant, and pursuant to Montgomery County Zoning Ordinance
Section 7.3.4.C, we respectfully request a two month extension of the time in which the Planning
Board is required to hold a public hearing on the above referenced Applications, which were
formally accepted on May 22, 2018. The Applicant is requesting this extension to allow for
sufficient time to respond to comments received from the Development Review Committee and
Technical ~Staff. The proposed extension would be wuntil November 27, 2018.

Although the Applicant is requesting a two month extension, it is the Applicant’s
intention that the Applications will be scheduled for an earlier Planning Board hearing if
possible.

Thank you for your consideration of this matter.

Very truly yours,

Stacy P. Silber

cc: Richard Weaver
Sandra Pereira
Angelica Gonzalez
Neil Braunstein

3013032.1 91147.001
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Montgomery County Planning Department

Maryland-National Capital Park and Planning Commission Effective: December 5, 2014

8787 Georgia Avenue Phone 301.495.4550
Silver Spring, Maryland 20910-3760 www.montgomeryplanning.org Fax 301.495.1306

REGULATORY PLAN EXTENSION REQUEST

Request #1 [JRequest #2

File Number

Date Received MCPB Hearing Date
Plan Name: First National Bank Germantown Plan No. 11985200A & 820180140
This is a request for extension of: ] Project Plan [1 sketch Plan

Preliminary Plan Site Plan

The Plan is tentatively scheduled for a Planning Board public hearing on: September 27

The Planning Director may postpone the public hearing for up to 30 days without Planning Board approval. Extensions
beyond 30 days require approval from the Planning Board.

Person requesting the extension:
DOwner,Owner’s Representative, |:| Staff (check applicable.)

Stacy P. Silber Lerch, Early & Brewer, Chtd.
Name Affiliation/Organization
7600 Wisconsin Avenue, Suite 700
Street Address
Bethesda MD 20814
City State Zip Code
(301) 841-3833 (301) 347-1767 spsilber@Ilerchearly.com
Telephone Number  ext. Fax Number E-mail
We are requesting an extension for 2 months until November 27, 2018

Describe the nature of the extension request. Provide a separate sheet if necessary.
See attached.

Signature of Person Requesting the Extension

8/9/2018
Signature Date
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Extension Review

Planning Director Review for Extensions 30 days or less
I, the Planning Director, or Director’s designee, have the ability to grant extensions of the Planning Board public hearing

date of up to 30 days and approve an extension of the Planning Board public hearing date from

until

Signature Date

Planning Board Review for Extensions greater than 30 days

The Montgomery County Planning Board reviewed the extension request on and approved an

extension for more than 30 days of the Planning Board public hearing date from until




	Attachments.pdf
	Attachment 01 - Statement of Justification
	Attachment 02 - Preliminary Plan Amendment, Sheet C-3
	Sheets and Views
	MB172099PP0-03


	Attachment 03 - Site Plan Amendment, Sheet C-3
	Attachment 04 - Preliminary Plan Approval No. 19852000n
	Attachment 05 - FCP Exemption 42018159E 22A5(s)
	Attachment 06 - MCDOT Approval
	Attachment 07 - MCDPS-ROW Approval
	Attachment 08 – MCDPS, Fire Department Access and Water Supply Section Approval Letter
	Attachment 08a – MCDPS, Fire Department Access and Water Supply Section Approval Letter
	Attachment 08b – MCDPS, Fire Department Access Plan

	Attachment 09 - MDSHA Letter
	Attachment 10 - MCDPS Stormwater Management Concept Plan Approval
	Attachment 11 - Extension Request




