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Summary:
•
•
•
•
•

.

The Applicant has requested a number of minor changes to the site circulation prior to starting
construction on the property.
Revised plans have been reviewed and approved by the Fire Marshal’s office
No correspondence has been received for this Amendment.
The proposed amendment does not necessitate any amendments to conditions.
This amendment is reviewed under the Zoning Ordinance in effect on October 29, 2014 subject
to the exemption in Section 59.7.7.1.B.3.
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SECTION 1 – RECOMMENDATION
Site Plan Amendment No. 82018011A: Staff recommends approval with conditions of the Site Plan
Amendment. All site development elements shown on the latest electronic version as of the date of this
Staff Report submitted via ePlans to the M-NCPPC are required. All previous conditions of approval
remain in full force and effect.

SECTION 2 – PROPERTY LOCATION, ANALYSIS & HISTORY
Property Location
The Viasat site is approximately 5.8 acres in size, located on the northeast corner of Century Boulevard
and the future Dorsey Mill Road, in the southeast corner of the Black Hill Property (“Property” or “Subject
Property”). East of the Property is I-270 and the Milestone business park. South of the Property, across
Dorsey Mill Road, is currently unimproved but has a Sketch Plan approval, No. 320180220 for a mixed-use
development called Poplar Grove. North and west of the Subject Property is other land within the Black
Hill community which has been approved for multi-family housing or office uses.

Figure 1 – Vicinity Map
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Site Analysis
The Property is cleared but unimproved, and is located within an area that was previously cleared and
used as a golf course and driving range. The Property is moderately sloped with the lowest elevations in
the southwest near the intersection of Century Boulevard and the future Dorsey Mill Road. It contains no
noteworthy environmental features.

Figure 2 – Aerial Map
History
Project Plan 920120040 and Preliminary Plan 120120210
On March 14, 2013, the Planning Board held a hearing for the Project Plan and Preliminary Plan for Crystal
Rock. The Project Plan No. 920120040 was approved by Resolution MCPB No. 13-37 on May 30, 2013 and
the Preliminary Plan No. 120120210 was approved by Resolution MCPB No. 13-38 on July 8, 2013. These
plans approved the creation of 11 lots for a total of 3,284,000 square feet of mixed-use development
including up to 1,097,800 square feet of office space, up to 91,400 square feet of retail use, up to 243,240
square feet (350 rooms) of hotel use, and up to 1,618 residential units. Of the residential units, no more
than 440 units were to be non-age restricted and the remaining 1178 units were age restricted. These
applications also laid out the right-of-way for Crystal Rock Drive and Century Boulevard, and envisioned a
network of private streets providing local access to the new development. The Project Plan also laid out
the basic staging plan for the required Public Use spaces and amenities which were to be provided with
future site plan applications.
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Project Plan 92012004A and Preliminary Plan 12012021A
On March 10, 2016 the Planning Board held a hearing for amendments to the Project Plan, approved by
Resolution MCPB No. 16-024, mailed on May 3, 2016 and a Preliminary Plan for Black Hill (Formerly Crystal
Rock) approved by Resolution MCPB No. 16-025, mailed on May 3, 2016, to remove the age-restriction
on most of the residential units, and to decrease the total number of residential units to 1,229 (140 agerestricted and 1,089 all ages units). The amendments also modified the APF approvals, amended the
stormwater management and made the necessary modifications to conditions of approval.
Infrastructure Site Plan 820130250 and Amendments
The entire Black Hill Property is covered by an infrastructure Site Plan that was first approved August 1,
2013. The inclusion of this Infrastructure Site Plan was necessary for the Applicant of Black Hill to start
infrastructure improvements to the site before subsequent site plans were filed. The Infrastructure Site
Plan contains the approvals for the public roads, stormwater management for the roads, and the FFCP for
all of Black Hill. The Infrastructure Site Plan has been amended four times previously. The A amendment
was approved by Resolution MCPB No. 16-027 on May 3, 2016 and it updated the FFCP pursuant to the
Black Hill Multi-Family site plan plans. The B amendment was actually approved before Amendment A,
by Resolution MCBP 15-151 on December 30, 2015, which amended the FFCP to show the necessary
grading along the southern Black Hill Property boundary for Dorsey Mill Road. The C amendment was
approved on July 3, 2018, by Resolution No. 18-051 to amend the FFCP to show the final designs for the
Thrive Assisted Living site plan. The D amendment was approved by Resolution No. 17-076 on August 1,
2017 to relocate 0.58 acres of Category I Conservation Easement on the Black Hill Property.
Project Plan 92012004B, Preliminary Plan 12012021A, Site plan 820180110
Preceding the current Site Plan Amendment, amendments were approved for the Project and Preliminary
Plans for Black Hill, and a Site Plan was approved for Viasat. The Project and Preliminary Plan amendments
were adjustments necessary for the Viasat Site Plan and included adjustments to conditions regarding the
timing and location of certain open space areas, the phasing of construction, and the creation of a new
lot for Viasat. The Viasat Site Plan approved a new 130,000 sq. ft. office building to be constructed over
two phases on the Subject Property including the provision of the Gateway Plaza and Linear Park.

SECTION 3 – PROPOSAL
The Applicant has submitted an amendment to the Viasat Site Plan, Site plan Amendment No. 82018011A
(“Amendment”). The Amendment requests the following modifications:
• Removal of the one-way vehicle drop-off lane adjacent to the main door of the building
• Re-alignment of the access walk between the parking garage and the building
• Minor adjustments to the parking layout
• Relocation of the trash enclosure
• Modifications to the site landscaping and lighting including a different decorative lighting fixture
• Re-alignment of the multi-use trail
The most substantial of these requested changes is the removal of the vehicle drop-off lane adjacent to
the eastern side of the main building. The drop-off was seen as redundant by the Applicant, and instead
this area is proposed to become a larger front entry patio with landscaping. Other adjustments to
circulation such as the sidewalk between the parking garage and building, and the multi-user trail were
5

for efficiencies in circulation. The other requested amendments are more administrative in scope and are
largely a result of adjusting plan elements to accommodate the removal of the drop-off lane. Figure 3
below highlights the major changes to circulation that are apparent on the Site Plan.

Figure 3 – Proposed circulation changes

Figure 4 – Proposed decorative light columns

6

SECTION 4 – COMMUNITY OUTREACH
The Applicants have met all noticing and outreach requirements as part of the application process,
including properly posting signage along the Property frontage and providing notice to adjacent property
owners and HOAs. As of the writing of this Staff Report, Staff has not received any correspondence from
the community about this Amendment.

SECTION 5 – ANALYSIS AND FINDINGS SITE PLAN AMENDMENT 82018011A
The following findings pertain to Site Plan Amendment No. 82018011A for Viasat. The Site Plan is
reviewed under the Zoning Ordinance in effect on October 29, 2014 subject to the exemption in Section
59.7.7.1.B.3 and therefore, the following findings are those located in Section 59-D-3.4(c). All previous
findings of approval remain in full force and effect except as modified by the findings below.
3. The locations of buildings and structures, open spaces, landscaping, recreation facilities, and
pedestrian and vehicular circulation systems are adequate, safe, and efficient.
Location of Open Spaces, Landscaping and Lighting
Landscaping and Lighting
The location and quantity of landscaping and lighting proposed by the Amendment is safe,
adequate and efficient. The changes made to landscaping are minimal and are a response to
changes made in the alignment of on-site sidewalks and the multi-use trail, and the removal of
the drop-off drive. The type and quantity of plant material is substantially similar and it maintains
the intent of providing shade and screening. The adjustments to site lighting include a new light
fixture over the relocated trash enclosure, adjusted lighting locations in the surface parking lot
because of the relocated sidewalk, and an adjustment of pole locations on top of the parking
garage. The amended lighting continues to provide ample security and visibility lighting around
the building and circulation areas, and the light impacts on the Property edge are negligible and
continue to meet code requirements. The Amendment also replaces the manufacture and style
of the decorative light columns that will be used in the linear gateway park. The previous lights
were rectangular and the new lights are more oval in shape. The Amendment maintains the same
height and decorative purpose as the previous lights.
Pedestrian and Vehicular Circulation
Pedestrian and Bicycle Circulation
The location and design of the pedestrian and bicycle circulation proposed by the Amendment is
safe, adequate, and efficient. The two changes to pedestrian circulation are the re-alignment of
the sidewalk that connects the building to the parking garage, and the re-alignment of the multiuse trail around the perimeter of the Property. The sidewalk is being realigned to create a direct
path between the garage and the main building entrance, since the vehicle drop-off lane is
removed. The sidewalk is similar in size and function to the previously approved sidewalk, and
only shifts the alignment a few feet to the north. The multi-use trail changes push the trail closer
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to the edge of the eastern edge of the Property, providing a larger lawn area between the parking
and the trail that can be used as an amenity by employees. The intent and character of the trail
remains the same and the adjusted alignment only moves the trail in one section.
Vehicle Circulation
The location and design of vehicle circulation on the ViaSat Property continues to be safe,
adequate and efficient. The Amendment removes a one-way drive aisle previously shown running
along the eastern edge of the building, which functioned primarily as a drop-off area. The
Applicant no longer finds this necessary and instead intends to expand the entry patio and provide
additional green planting areas. Emergency and service vehicles still have adequate access to all
sides of the building through the parking lot aisle. Removing the one-way drop-off aisle makes
the vehicle circulation on the Property more efficient by eliminating a redundant drive aisle, and
pedestrian safety is increased through a reduction in the number of crosswalks between the
parking garage and building. The adjustments to the parking lot are in response to the relocated
sidewalk between the parking garage and building. The visitors’ parking lot maintains the same
circulation but the pedestrian crossing has moved slightly to the north, and the parking spaces in
the garage have adjusted to accommodate a shift in the elevator and stair tower. These changes
in parking do not change the parking count or overall circulation of vehicle within the lots.

SECTION 6 – CONCLUSION
The Applications meet all requirements established in the Zoning Ordinance in effect on October 20, 2014.
The Amendment continues to meet all of the necessary findings and requirements of the County review
agencies. Staff recommends approval of the Site Plan Amendment.

ATTACHMENTS
A. Resolution No 18-074, Viasat 820180110
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Attachment A
MONTGOMERY COUNTY PLANNING BOARD
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MCPB No. 18-074
Site Plan No. 820180110
ViaSat
Date of Hearing: July 19, 2018

'JUL 2 5 2018
RESOLUTION

WHEREAS, under Section 59-7.1.2 of the Montgomery County Zoning
Ordinance, the Montgomery County Planning Board is authorized to review site plan
applications; and
WHEREAS, under Section 59-7.7. l.B.1 the Planning Board reviewed this site
plan under the procedures and standards of the Zoning Ordinance in effect on October
29, 2014, including the zoning then in effect; and
WHEREAS, on March 22, 2018, ViaSat, Inc. ("Applicant") filed an application for
approval of a site plan for a three-story building of up to 130,000 square feet of office
space to be constructed over two phases on 5.8 acres of TMX-2 zoned-land, located on
the south and east side of Black Hill Regional Park, west of I-270 and north of the
future Dorsey Mill Road. ("Subject Property"), in the Germantown West' Policy Area
and Germantown Employment Area Sector Plan ("Sector Plan") area; and
WHEREAS, Applicant's site plan application was designated Site Plan No.
820180110, ViaSat ("Site Plan" or "Application"); and
WHEREAS, following review and analysis of the Application by Planning Board
staff ("Staff') and other governmental agencies, Staff issued a memorandum to the
Planning Board, dated July 6, 2018, setting forth its analysis and recommendation for
approval of the Application, subject to certain conditions ("Staff Report"); and
WHEREAS, on July 19, 2018, the Planning Board held a public hearing on the
Application, and at the hearing the Planning Board heard testimony and received
evidence submitted for the record on the Application; and
WHEREAS, at the hearing, the Planning Board voted to approve the Application
subject to certain conditions, by the vote as certified below.

Approved as to
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NOW, THEREFORE, BE IT RESOLVED that the Planning Board approves Site
Plan No. 820180110 for a three-story building with 130,000 square feet of office space,
the Subject Property, subject to the following conditions: 1
1) Project Plan Conformance
The development must comply with the conditions of approval for Project Plan
Amendment No. 920012004B, as approved concurrently with the Site Plan.
2) Preliminary Plan Conformance
The development must comply with the conditions of approval for Preliminary
Plan Amendment No. 12012021B, as approved concurrently with the Site Plan.
3)

Infrastructure Site Plan Conformance
The development must comply with the conditions of approval for Infrastructure
Site Plan Amendment No. 82013005E for purposes of Forest Conservation, as
approved concurrently with the Site Plan.

4) Stormwater Management
The Planning Board accepts the recommendations of the Montgomery County
Department of Permitting Service (MCDPS) Water Resources Section in its
stormwater management concept letter dated May 30, 2018, and incorporates
them as conditions of approval. The Applicant must comply with each of the
recommendations as set forth in the letter, which the MCDPS Water Resources
Section may amend if the amendments do not conflict with other conditions of
Site Plan approval. The MCDPS Water Resources Section will review, approve,
and inspect all landscaping within the Storm Water Management easements and
facilities.
5) Fire and Rescue
The Planning Board accepts the recommendations of the Montgomery County
Department of Permitting Services (MCDPS), Fire Department Access and
Water Supply Section in its letter dated May 17, 2018, and hereby incorporates
them as conditions of approval. The Applicant must comply with each of the
recommendations as set forth in the letter, which MCDPS may amend if the
amendments do not conflict with other conditions of Preliminary Plan approval.
6) MCDPS - ROW Permitting
The Planning Board accepts the recommendations of the Montgomery County
Department of Permitting Services Right-of-Way Permitting and Plan Review
Section (MCDPS-RPP) in its letter dated May 29, 2018, and hereby incorporates
For the purpose of these conditions, the term "Applicant" shall also mean the developer, the owner
or any successor(s) in interest to the terms of this approval.
1
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them as conditions of approval. The Applicant must comply with each of the
recommendations as set forth in the letter, which MCDPS may amend if the
amendments do not conflict with other conditions of Site Plan approval.
7) Public Use Space. Facilities. and Amenities
a. The Applicant must provide a minimum of 101,144 square feet of public
use space (39% of net lot area) on-site.
b. The Applicant must construct the Gateway Plaza and Linear Park, and
the Hiker/Biker Trail, as shown on the Certified Site Plan.
c. The Applicant must grade for the Village Green South, located north of
the ViaSat building, as shown on the Certified Site plan.
d. Before the issuance of use and occupancy certificates for the commercial
development, all public use space areas on the Subject Property must be
completed.
8) Maintenance of Public Amenities
The Applicant is responsible for maintaining all publicly accessible amenities
including, but not limited to benches, trash receptacles, decorative lighting,
bicycle racks and decorative paving within the Gateway Plaza and Linear Park
and the Hiker/Biker trail.
9) Transportation
The Applicant must construct the Private Street on Parcel D (Winged Foot Lane)
to the standards approved by Preliminary Plan No. 12012021B, and must
construct all sidewalks, both on and off the Subject Property, to applicable ADA
standards. Before the release of bond or surety, the Applicant must provide DPS
Z&SPE Staff with certification from a licensed civil engineer that all streets and
sidewalks have been built to the above standards.
l0)Pedestrian & Bicycle Circulation
The Applicant must provide 26 long-term and eight short-term bicycle parking
spaces.
a. The long-term spaces must be in a secured, well-lit facility located in the
covered parking garage area, and the short-term spaces must be inverted
U racks (or approved equal) installed near the buildings primary entrance
facing toward the visitor parking and employee parking garage. The
specific location(s) of the short-term bicycle rack(s) must be identified on
the Certified Site Plan.
b. The Applicant must provide for a 10-foot wide shared use path along
Century Boulevard, and eight-foot wide sidewalk along the private street,
and an eight-foot wide shared use path for the Hiker/Biker trail.
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ll) Building Lot Terminations (BLTs)
Before issuance of the any building permit, the Applicant must provide proof to
the Department of Permitting Services (DPS) that the density for the entire
Black Hill development project remains under the 0.5 FAR threshold, under
which no BLTs are required.
12) Site Design
The exterior architectural character, proportion, materials, and articulation
must be substantially similar to the schematic elevations shown on Sheets 09ARCH-820180110-A04.021, 09-ARCH�820180110-A04.022, and 09-ARCH820180110-MATERIAL_BOARD of the submitted architectural drawings, as
determined by Staff.
13) Landscaping
The Applicant must install all landscaping materials and elements as shown on
the Certified Site plan prior to issuance of the final inspection for the commercial
building. Plant material may be installed up to six months or one planting
season after the final inspection.
14) Lighting
a. Prior to certified Site Plan, the Applicant must provide certification to
Staff from a qualified professional that the exterior lighting in this Site
Plan conforms to the latest Illuminating Engineering Society of North
America (!ESNA) recommendations (Model Lighting Ordinance-MLO:
June 15, 2011, or as superseded) for a development of this type. All onsite
exterior area lighting must be in accordance with the latest !ESNA
outdoor lighting recommendations (Model Lighting Ordinance-MLO: June
15, 2011, or as superseded).
b. All onsite down-lights must have full cut-off fixtures.
c. Deflectors will be installed on proposed fixtures on top of the parking
garage to prevent excess illumination and glare.
d. Illumination levels generated from on-site lighting must not exceed 0.5
footcandles (fc) at any property line abutting public roads and
residentially developed properties.
e. Streetlights and other pole-mounted lights must not exceed the height
illustrated on the Certified Site Plan.
f. On the rooftop of the building, the light pole height must not exceed the
height illustrated on the Certified Site Plan.
15) Site Plan Surety and Maintenance Agreement
Prior to issuance of any building permit, sediment control permit, or Use and
Occupancy Permit, the Applicant must enter into a Site Plan Surety and
Maintenance Agreement with the Planning Board in a form approved by the M-
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NCPPC Office of General Counsel that outlines the responsibilities of the
Applicant. The Agreement must include a performance bond(s) or other form of
surety in accordance with Section 59.7.3.4.K. 4 [59-D-3.5(d)] of the Montgomery
County Zoning Ordinance, with the following provisions:
a. A cost estimate of the materials and facilities, which, upon Staff approval,
will establish the surety amount.
b. The cost estimate must include applicable Site Plan elements, including,
but not limited to plant material, on-site lighting, site furniture, trash
enclosures, retaining walls, fences, railings, private roads and sidewalks,
private utilities, the Hiker/Biker path and associated improvements of
development, including sidewalks, bikeways, storm drainage facilities,
and street trees and street lights along the private road. The surety must
be posted before issuance of the any building permit of development and
will be tied to the development program.
c. The bond or surety must be tied to the development program, and
completion of all improvements covered by the surety for each phase of
development will be followed by a site plan completion inspection. The
surety may be reduced based upon inspector recommendation and
provided that the remaining surety is sufficient to cover completion of the
remaining work.
16) Development Program
The Applicant must construct the development in accordance with a
development program table that will be reviewed and approved prior to the
approval of the Certified Site Plan.
17) Certified Site Plan
Before approval of the Certified Site Plan the following revisions must be made
and/or information provided subject to Staff review and approval:
a. Include the stormwater management concept approval letter,
development program, Fire & Rescue approval and Site Plan resolution on
the approval or cover sheet(s).
b. Add a note to the Site Plan stating that "M-NCPPC Staff must inspect all
tree-save areas and protection devices before clearing and grading."
c. Add a note stating that "Minor modifications to the limits of disturbance
shown on the site plan within the public right-of-way for utility
connections may be done during the review of the right-of-way permit
drawings by the Department of Permitting Services."
d. Modify data table to reflect development standards approved by the
Planning Board.
e. Ensure consistency of all details and layout between Site and Landscape
plans.
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