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FEP-RELATED BOARD OF DIRECTORS RESOLUTIONS

871, 924013 Administeation Butldime

The Board of Birectors authorizes minagement to proceed with
developing the Administration Building, eption 3, new bdlding, which
was presented as part of the July 2013 Fucilities Enhancement Project.
Management is directed to come back to the Board for imtial planning
funds,

77, 1029713 Administration Building

The Board of Direetors realfirms that the consteuction of a new
administration building will be designed to acemmmodate spuce for a
bank, a post office, and office space for Montgomery Mutual. Each of
these spaces will have rental agreements that cover all the costs related o
the space utihized if the cost of construction ol the rental space can be
Justified,

HOTE, 129713 Architects and Construetion Conlractors

The Board recommends that, due to the complexity and diversity of the
prajects composmg the Facilities Enhancement Program (FEP) planning.
design, and construction processes, that Management shall interview and
recommend to the Board appropriate architects and construction
contractors tailored to the individual projects. These interviews will be
conducted with the assistance of the appropriate Advigory Committees,
As needed funds are identified. Management will bring requests to the
Board for approval.

#Ta 10/29/13 Admimistration Building/Clubhouse |

Whereas the Board authorized a new Administration Building with 4
coneeptual projeet budget of $5.3 million and a comprehiensive plan for
the food services wing of Clubhouse | with a conceptual project budeet of
S10O w0 51,5 million, Managemenl 15 directed o interview and recommend
qualified architeets and consultants to produce o master site plan of the
Adnimstrative Building/Clubhouse | site arca which addresses how these
can be part of an overall conceptual site plan, identifics any other options
with regard to site design, and, if necessary, considers the phasing of
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nnplementation. The Board authorizes S50,000 for the preparation ol a
comprehensive conceplual site plan,

#7128/ 14 Acceptance of Architectural Firm StreetSense

The LWCC Board of Directors secepts the recommendations of
Managemen! and the sponsormg Advisory Committees: Community
Planning - New Administration Building; Education & Recreation -
Fitness Center Expansion; Restaurant -~ North Wing of Clubhouse It and
PPD = PPD Customer Service Area Enhancements, to engage the services
of the architectural firm. StreetSense, for the planning and design of their
respective FEP projects.

128 472914 Comprehensive Site Plan [br Adminisiration Building and
Clubhouse | North Wing

To adopt, for further development, Site Plan 3A, as shown in the report
(Comprehensive Site Plan for Administration Building and Clubhouse 1
Facilities Enhancement Plan dated April 29, 2014) locating the new
Administration Building on the eust side of the parking 1o,

7l 11/25/14  Lawn Activities/Aceess Rood/Comprehensive Site Plan

The LWCC Board of Divectors resolves that the proposed access road
between the new Admimstration Building and the restuurant section of
Clubhouse 1, b8 shown on Site Plan 3A, bé eliminated, and that
Management and Stroctsense be tasked with developing altemative access
opportunities for persons with disabilities.

#72 11/25/14  Lawn Aclivities/ Access Road/Comprehensive Site Plan

The L WCC Board of Directors resolves to amend Resolution #79, duted
10/29/13, to increase the amount by $15,000 from $30.000 1o a totul sum
of $65,000, 1o explore allernate oplions to improve aceessibility of the
North Wing of Clubhouse 1. Funds to come from the Resales Fund.

#73 11/25/14  Administration Building Design

(%]
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The LWCC Board of Directors resolves that $35,000 be allocated from the
Resales Fund to complete the programming phase Lo reline the getual
square footage needs for the Administration Building.

2124715 Administration Building and North Wing Clubhouse |

Resolved, thal the Bourd of Directors approves up (o §155,000 1o
undertake the next phases of civil und geotechnical engineering services to
continue the progress of the Administration Building and North Wing of
Clubhouse 1 projoets. Funds to come from the Resales Fuid.

G315 Admimstration Building

Resolved, that the new Admimstration Building includes a dedicated
680 square Tool room (which can be divided), as deseribed in the
document, "New Administration Building - Meeting Rooms," dated Tune
R, 2015,

/30015 Adnmunistration Building

Resolved, that two shared meeting rooms, as described in the document,
"New Administration Building - Meeting Rooms," dated June 8, 2015, be
reduced 1o one, thereby cutting square footage by approximately 400
square feet.

6/30/15 Admmistration Building

Resolved, CPAC accepts the shared/collaboration small conterence
roomms as a total of three, a total of 360 square feet, as described in the
document, "New Administration Building - Meeting Rooms," dated June
5, 2015,

/3013 Admimstration Building

Resolved, that the Communication/Leisure World News Department he
included in the new Administration Building, oceupying approximately
410 square leet.

(4 corveetion was made (o change 400 square feet to 440 square feet, )
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#70  929/15 Administration Building

The LWCC Board of Directors approves all the CPAC recommendations
adopted at ity September 24, 2015 meeting. The resolution
“Adminstration Building Options B (Bi-Level) and Site Plan B Location™
is attached, The Board further authorizes Management 1o proceed with the
development of a site plan reflecting a Parking Lot and Traffic Plan
consistent with the attached CPAC recommended plan. (See attached. )

fiid 11724015 Administration Building Site Plan

Resalved, the LWCC BOD approved the recommendations of the
Community Planning and Education and Recreation Advisory Committees
ter eliminate three of the four shufflehoard courts to provide parking
accessible to the Administration Building and North Wing of Clubhouse |
as shown on the “Administration Building Site Plian — Preliminary Layout
—CPAC - November 9, 201 5",

#34  0/2F/16 Administration Building and Site Plan — Sipning Authorization

The Leisure World Community Corporation Board ol Directors authorizes
the General Manager, Kevin B. Flannery, (o sign the site line plal for the
new Administration Building.

39 8B0/16 Authorization for LWMC Signature on Regulatory Documents

The LWCC authorizes the President and Vice President of the Leisure
Waorld of Maryland Corporation, as agent for LWCC, 10 execute on its
behalf all applications and permits required by any regulatory agencies
and jurisdictions related to the entitlement process, land and site
development and building construction for all propertics owned by
LWCC.

444 927/16 Administration Building and Clubhouse 1 Site Plan Approvil

The LWCC BOD approved the Administration Building and Clubhouse |
Site Plan Version H package (site plan, loor pluns and elevations) dated
W26, as recommended by CPAC and endorsed by E&R, Restaurant,
S&T and Management, and autherizes submission to MNCPPC for
approval.

Further, the LWCC BOD authorizes an amount not o exceed S258,000 tor
consultants 1o complete the regulatory submission process. including
architecture and engineering (MEP and FP'), civil engincering and
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landseape (including stormwater management fees): geolechnical
engimeer, audio visual enpgineer and utility expeditor, legal and related
filing fees, ete. Funds to come [rom the FEP (Resales Fund).

LI282017  Administration Building/Clubhouse | Site Plan Funding

Resolved, the LWCC BOD authorizes $48,000 t complete the site plan permil
approval through MNCPPC for the Administeation Building and Clubhouse | Site
Improvements project. Funding 10 come [rom the Facilities Enhancement Plan
I'und (Resales Fund),

2027/2018 Administration Building/Clubhouse | Site "lan Cash Flow

Resolved. the LWCC Board of Directors directs the construction plans reluted ta
the Administration Building/Clubhouse 1 site plan 1o be implemented
independently. so that construction related to the Clubhouse | exterior can be
accomplished inan earlior ime period than the construction of the new
Administration Building when funds are available,

S/22/2018 Administration Building/Clubhouse | Site Plan Approval

Resolved, the LWCC Board of Directors approves the changes to the site plun
for the new Administration Building/CH | Improvements as reflected in Site Plan
Alternate Ad dated 3/9/2018, and authonzes Management to submit the final
engineered plans to MNCPPC for Site Plan approval.,
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LEISURE WORLD OF MARYLAND
5-YEAR STRATEGIC PLAN
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LEISURE WORLD OF MARYLAND
STRATEGIC PLANNING COMMITTEE

INTRODUCTION

The current Strategic Planning Corumiltee ol nine Leisure World residents began (s work i
garmest i January 2009, Oaly with the conperation of able, committed, and involved
Committee members could o forward-looking, comprehensive, and coherent strategie plan for
the Leisure World Community have been completed,

METHOPOLGY

While acknowledging that no one planning mode| fits all erganizations, the Leisure World
Strategic Planning Commitlee operated on the premise that cerlain basic elements are
generally applicable. In that light, the Commiites adopted a straightforward and simple
approach to providing [oeus and diveetion throughout the planning process, The process was
orgunized and executed in three differént parts: 1) Where are we now? 2) Where do we want
to go? 3) How will we get there?

A Where aré we now?  The Committee conducted a series of exercises that were
designed to help characterize Leisure World's present state.

L Reviewed/updated the Leisure World of Maryland mission statement

| o

Completed a series of three (3) “envistoning™ exercises, requiring the
Committee to look to the future (5 1o 10 yeirs ahead) and determine what
Letsure World of Maryland’s firture state ought to be:

= Exercise £1 - Positioning Leisure World Lor the Fulure. (Results:
summiarized responses Lo listed questions Tor subsequent application)

» Hxercise #2 - Where Are We Now? (Results: Selected characteristics thit
identily L'W's presant statc)

*  Exercise #3 - Analysis o LW's stirengths, weaknesses, opportunities, and
threats (SWOT): Adopled selecled results from Maier and Warner Report

for subsequent application.

3 Combined and prioritized results from Exercises 1, 2, and 3. These summary
results helped inform the goals for the strategic plan.

June 2000

tad
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B Where do we wani to un?

In strategizing how to move Leisure World forward, the Commitiec conducted a
series of exercises that included the following:

»  Reviewed and updated the mission stutemen
= Developed the vision statement

*  Completed three different envisioning exercises and an assessment of Leisure
Warld's strengths, weaknesses, opportunitics, and threats (SWOT)

= Condueted focus group interviews with Leisure World residents, employees, and
advisory commitiee chairs

Recognizing the importance of mput from residents and employees, the
Commitiee used focus group interviews as both an appropriate and convenient
means 1o solicit their views and perspectives.

Reguests Tor interested participants were published in the Leisure Workd News.
The announcements included the application form they needed 1o complete and
submit, A detailed report of the number of applications received, the number of
purticipants, and the number of foeus group interviews conducted, as well as a
summary of the interview resulls appear in the appendix section of this document.

The combined results from each of the sources identified above helped o provide
the asis (o the Committee’s determination of the direction the Community should
mave. A report of the results from each of the exercises cited above can be found
in the appendix section of this document.

C. How will we get there?

3 Construet the strategic plan
*  Define (review/update) the mission and vision (completed)
*  Delinesset the goals (completed)
= Fastablish priorities and develop action plans (pending)

2. Implement the action plans
*  Assign responsibility
= ldentify personds by name

3 Monitor execution ol the plun
*  Jdenify and assess outeornes
= Muake changes as necessary
= Report status of goal achicvement

4 June 2010
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CONSTRUCTION OF THE PLAN

LEISURE WORLD OF MARYLAND
2001-2014 STRATGIC PLAN

PREFACL

Letsure World of Maryland (LWM) is a private, age-resiricted, sélf-governing, culturally
diverse adult community, 1t is located in a suburban area close to the nation’s capital in a
sale. secure, altrachive environment only a very short distance from the Metro and several
shopping venters. LWM has the distinetion ol being o home-ownership community, offering
prospective residents the opportunity to choose from among o vanety of styles—low, mid or
high-rse apartments, single houscs, townhouses, ranch-style and patio homes--at atfordable
prices.

tvow a fully butlt-oul commumty, LWM currently has a tofal of 5600 residential units that
accommodale a total papulation of 8500 adults who chuose o live mdependently in an actve
lifestyle environment,

MISSION: To provide umenities and services that weet the needs and interests of the
residents and support their individual growth and self-expression,

COMPETITIVE ADVANTAGE: Provides affordable homeownership in a safe, secure
private community, offering the broadest rmnge of amenities and services.

VISION: To be the most desirable and secure active litestvle adult eommunity in the Mid-
Adlantic States.

This plan aims to connect Leisure World's mission and vision by providing a roadmap for
meving Leisure World from s present state to the future state we envision--an aim o which
all resudents and employees in Leisure World contribute through their caordinated efforts over
the short and long term, The set of goals that follow have been intentionally defined and
serve is the foous of our roadmap.

GOALS:

The goals, which are describet below, are organized by strategic area, In this context,
“strategic areas’ refer to long-lerm, continuous functions that represent the key arcas of
activity that Letsure World of Maryland—Ilike most business organizations—needs to perlonm
inorder to conduel the activities required to achieve its mission and vision. The goals are
broad slatements that identify the long-term, continuous actions that connect the vision-and
mission and deline the key aetivities that need to be pertormed. The ollowing goals are listed
in alphabetical order,

A June 2010
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# Customer (Resident) Goal: To maintain o sufe and secure community, re-
evaluate the structure and delivery of services and amenities to cosure that we
meet the needs and inferests of residents. and to maintain and protect the
Community’s natural environment.
= The “Customer™ goal requires Leisure World 1o ensure that the needs of employed

residents—as well as those of retived residents—are taken into account when
arranging and scheduling the delivery of services and amenities. The number of
employed residents is steadily inercasing and the issue, if not addressed, will only
become more pressing,

# Financial Goal: To strengthen and sustain a sound financial foundation through
effective munagement and use of resources.
= The "Financial” goal ensures that the Commumty will continue to be solvent and it
ensures resources [or subsidies, reserves, ole, will be allocated based upon how they
are prioritized.

# Internal Business Processes (Operational Goal): To utilize industry best
practices, including state-of-the-art technology for communications and other
systems and processes, engage feasibility studies to determine source of service
delivery—outsourcing vs. in-house: develop and implement a marketing plan that
is designed to inform the public in the Washington Region and throughout the
Mid-Atlantic states of Leisure World and all it has to offer; update the
Community's aging infrastructure: and maintain/protect the Community’s
natural environment.
= The “Internal Business Processes” goal provides the focus for Leisure World to

follow through on some of its long-delayed imtiatives: ensures that — through
marketing— it will enhance public pereeption of the Leisure World brand and,
through up-to-date technology, and its applications, Lesure World will promote
more efficient and productive work environment. Through benchmarking, Leisure
World determines how well it performs in comparison to other adult communities in
the surrounding area, as well as the Mid-Atlantic region.

¥ Outreach/Tnvolvement/External Community: To establish u public identity in

the external community; extend/expand Leisure World's active involvement in

political, legisladive, and social issues at the local (neighboring areas), county, and

state levels: and utilize benchmarking to determine how well Leisure World

performs compared (o other sdult communities in the area.

= The “Market™ goal conmects Leisure World's internal community and the external
community through collaborative projects and demonstrates ils interest in matters
bevond the conlines of s property,

» People (Employees) Goal: To maintain (recruit, train/retrain and retain) s
highly qualificd staff that is innovative, high performing, and committed to
helping Leisure World achieve its mission and vision.
= The “People™ goal compels the Community o value the importance of human
capital and easures that Leisure World will be competitive in alteacting and retaining
high-quality stalf

f1 Jung 2010
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IMPLEMENTATION OBJIECTIVES/ACTION PLANS: (They are specitic actions that
lead to implementing our goals, and they must be comprehensive enough W achieve them.)
> The I'LHleJ'IH!h ity for developing action plans is generally assigned to the
organization’s departmen| managers and their stall.
#  Anaction plan must be developed for each goul.
¥ The action plan must explain who is going 1o do wheat, by when, in what order, and at
witert st

Note: Included below s an unduplicated aceount of the issucs and concerms LW residents
and employees identified during the focus group interview sessions, as well as resulls from
the Commitiee’s envisiomng exercises. These items are soried below by goal area and
presented as strategies for consideration durmg the development of the implementation
abjectives/action plans. See the appendices section of this document Tor the results from
focus group interviews, the Committee's envistomng exercises, and the SWOT analysis.

Customer (residents):

= Promote orpanized, informed community invelvement and advocacy
*  Preserve natural resources/conserve cuergy

= Promote and inerease covirommental sensitivity

Financial:

*  Balanee interest levels for amenitics and services with rising delivery costs
*  Determine the acceptable level of subsidy allocations

*  [Expand source of funds for capital improvements

= Proribze demands for capital outlays

s Seck external funding opportumities, {.e. grant funding, loans, ele.

*  Manage increasing maintenance costs (repair or replace’)

People (employees):

e Reenul and retain high quality staft

*  Comuml the resources necessary o provide trming for staff in customer service
and technoical skill in their urea of operation

* Improve internal communication among staff

*  Seck opportunilies W ¢ross train employees

" Pevelop management and supervisory skills development

EXECUTING THE PLAN (ldentity responsible person/s hy cither name, position or
hoth.)

MONITORING THE EXECUTION/ASSESSING NECESSARY CHANGES (Identify
responsible person/s by either name, position or both.)

7 June 2010
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APPENDICIES

A. Combined Results from Envisioning Exercises

B. Results from SWOT (strengths, weaknesses,
opportunitics and threats) Analysis

C. Combined Results from Focus Group Interviews
(Residents, Employees, and Advisory Commitiee
Chairs)

D.  Demographics: Focus Group Participants (Residents)

8 June 2010
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APPENDIX B

“Where Do We Want to Go?”

Combined Prioritized Resulls rom SWOT Exercise

Community Safety and Security (strength)
o Secure, gated community

scli=-Governance (strength)
o Governed by homeowners at both Community and Mutual level
o Managed by a single entity

Diversity (strength)

o Ape

e (Cullure

e Needs/Interests

s Services/Amenilies

e Types of homeownership

Facilities/Physical Plant/Equipment (weakness)
e Aging infrastructure

e Technology lag

e  Communications media/systems

External Community/Political Involvement & Advocacy
(weakness)

o Strength of numbers (large voting population in LW)
e Political presence

Financial Concerns/Implications

o Reserve lunding
e Medical Center

] June 2010
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APPENDIX C

STRATEGIES FOR PLAN#

Amenilies

Services (sustain safety/security)

Communication (newspaper, newsletlers, TV, web)
Marketing (promotion)

Sustain environmental sensitivity

Financial stability

Technology

Recruil and maintain high-quality staft

Inerease visibility at county and state level (impact legislation, political
gystems)

o Political actvism/community involvement

*List represents unduplicated, combined results [rom focus groups interviews
and the Committee's envisioning exercises. These results helped to inform the
Strategic Plan goals.

I Jure 200114)
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Demographics: Focus Group Participants
(LW Residents)

The resident focus groups were:

68% Female
329% Muale

Average number of years as a Leisure World resident; 5

Participation by age group (daty for those who reported age)

55-64 24
65— 74 45
75— 84 27
85 —-90 5
9() + 4

Appendix G
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ADMINISTRATION BUILDING
SPACE NEEDS ASSESSMENT AND PRELIMINARY SYSTEMS REVIEW

An assessment of the Leisure World Administration Building was undertaken by

A, R. Meyers + Associates Architects, Inc,, with the assistance of Leisure Waorld's senior
corparate staff and the various department heads. After completing a survey of the
facilities currently available to each department and conducting interviews with each
department head, a summary was composed of space needs by department and a
departmental space relationship diagram was developed.

The assessment and interviews formed the basis of our space planning initiatives by
identifying the current Internal relationships and departmental space needs which form

lhe conceplual backbone of this planning.

|, Esisting Bullding Condlitions

The existing 1960's bullding has been well maintained and still presents acceptably to
the casual observer. Itis, however, quite out of date in almost every way. Most
significantly the space requirements of each department have expanded over the years,
along with the growth of the Leisure World community. The space available per
individual staff member, along with needed equipment and filing space, has been
compressed by the growth. This is immediately evident when surveying the existing
space utilization throughout the facility. This space deficiency, along with the realization
that the mechanical and electrical systems are out-of-date and reflective of a 1960's
approach to energy utilization, reinforces the need to reassess this 45-year-old facility In
light of current space and energy realities, with a look to the future.

Il. Space Planning & Process

These initial studies have yielded a "conceptual” plan which has been reviewed by staff
and found to satisfy the projected functional needs of this organization,

The next step in this planning process is to examine, in detail, each proposed work
station in every area of the new planning. This may precipitate some minor adjustment
to various departments.

The structural, mechanical, electrical and plumbing, and fire suppression studies are

needed to valldate the economics of construction and of operation. The resultant
spaces required to accommodate these systems, and their locations, are very iImportant

Auguslt 8, 2012 Page 1
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al this lime. The resulls of these sludies will be integrated Into this preliminary design
work.,

These detailed adjustments bring a reality to this planning well beyond the initial
conceptual stage. The detailed office layouls and the conclusions drawn from the
engineering studies will provide the criterla needed to complete the space plans and the
architectural facade studles. This will then yigld the comprehensive preliminary design.

The plans and elevations, along with a site plan reflecting the needed site engineering
changes, form the completed preliminary design.

This graphic data, along with a brief set of outline specifications, will provide a firm basis
upon which to initiate the construction documents, which will be the next phase of the

work.

. Building Systems

The structural system is currently a combination steel-frame and exterlor wall-bearing
structure. This sleel frame will be extended into the additional space. The wall-bearing
structure will be remodeled to allow larger glazed areas, providing more natural interior
illumination and an updated exterior character. The mansard roof and the distinctive tan
brick thal has been used on the Administration Building and Clubhouse are important
architectural characteristics that visually tie these two buildings logether. These two
elements, along with the scale of the existing architecture will remain an integral part of
the Administration Bullding's updated architectural expression.

The mechanical system rehabilitation provides a number of system options, driven by
the desire to be "energy conservative” for both the near- and long-term. We will provide
studies for both electric and gas systems (assuming gas to be available). As part of the
big picture, consideration will also be given to the economics of solar and geothermal
systems.

Important energy conservation concerns will be well served wilth the detailed selection
of the components within a selecled system. This will be consistent right down to the
selection of a universal light bulb for all the office spaces. This provides maintenance
efficiency and respects the need to conserve energy throughout the building, The
projected equipment investments, the comparisons of energy consumption and, of
course, the anticipated improved quality of the work environment are all serious
considerations along the path to the selection of the appropriate "technical package" for
this new facility. These studies and seleclions will be completed early in the
construction documents process.
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Faur floor plans are Included for your review.

1. EXISTING FIRST FLOOR PLAN — AS BUILT represents the current space utilizatlon.

2, PROPOSED FIRST FLOOK PLAN — EXISTING FOOTPRINT delineates the current
facility (no additional space), recenfigured to accommodate as many of the current
functions as possible, incorporating their updated space requirements. This plan
evidences the need for additional space, as it does not accommaodate a number of the
existing functions in their projected 2013 form. Those that are planned in this scheme
have certain inefficiencies due to a lack of space for support facilities and have
compromised departimental adjacencies. Unaccommodated functions in this plan are:
Weichert Realtors, conferencing facilities, staff facilities, files, and, most significantly,
expansion space. (All long term planning prudently incorporates expansion space.)

in order to accommodate slaff during construction, temporary facllities will be required.
Therefore, prior to the start of construction, approximately 12 inter-connected trailers
would be installed in the parking lot adjacent to the Administrative Building, to function
as lemporary office facilities. A half trailer will also reside in the parking lot as a
lemporary posl office. The trailers will occupy a portion of the parking ot (see plan) for
approximately nine months, Existing furniture would be moved into these trailers, which
will be fully functional with all necessary electrical and phone capabilities, This will
leave the building empty, other than the bank-occupied space, providing the contractors
full access to the building to complete their work. This single move is much less
disruptive than a series of "checkerboard” departmental moves in and out, and
significantly more efficient (§) for the contractor. At the completion of construction, staff
will be moved back into their newly renovated and expanded offices.

Please note that we have provided an estimate for this scheme. The cost of these
temporary facilities is included in this estimate. Not included in the accompanying
estimate for this scheme is the ultimate cost to accommodate the realtor, the necessary
additional conferencing spaces, the additional filing space needed throughout this
scheme, and finally the future office expansion space. We have a concern that the
"cost §" doesn't fully recognize the inefficiency resulting from these unintegrated
facilities.

The time schedule shown on the "time schedule chart” reflects that this entire process
will tlake approximately ane year and 5 months (The construction will take eight to nine
months). The significant time savings is that there Is no interaction with Montgomery
County Park and Planning Commission.

3. PROPOSED FIRST FLOOR PLAN —EXISTING FOOTPRINT AND ADDITION
accommodates all of the programmed functions and pravides for efficient operations
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with appropriate adjacency relationships. Additionally, the plan anticipates and
accommodales a reasonable amount of futlire expansion space, which can provide
rental income: until this space is needed.

Other than lhe bank, the Existing Footprint and Addition Plan anlicipates 12,210 square
feet of office space rehabilitation, new finishes, new partitions, new systems furniture
and all new building systems. It also provides just over 3,300 square feet of needead
additional space, seamlessly integrated into the rehabilitated existing structure, with
new systems throughout.

This plan anlicipates the replacement of the current mechanical, electrical and plumbing
systems with new energy efficient systems, respectful of current code and ADA
requirements.

A very serious consideration, as part of our initial planning for expansion, is the phasing
of construclion in order to enable the administrative organization to continue to operate
efficiently during the construction process.

In this plan, the construction of the addition (shell only) will be completed before work
begins on the existing building. At this juncture, all staff will be relocated into temporary
facilities (the fully functional trailers noled in the previous plan) and will remain there
until all construction Is completed. Again, this will give the contractor full acecess lo the
building, allowing a very efficient construction process. Please see site plan delineating
the location of the temporary trailers. These trallers in this scenario will occupy a
portion of the parking lot for approximately nine months. After much discussion
regarding this process and its various scenarios, the contractor considers this staff
relocation scheme the most economical and time efficient method.

The entire construction process is estimated to take nine to 10 months. The
construction cost estimate, an addendurn to this report, anticipates this shifting of
personnel and equipment as a part of the lotal construction cost, It should be
recognized thal this scheme, as shown In the time schedule, has considerable
interaction with Montgomery County Park and Planning Commission. The lotal time
estimate for this scheme is one year and eight months plus or minus.

4. PROPOSED NEW CONSTRUCTION OF A BUILDING TO REPLACE THE
CURRENT FACILITY would provide the most efficient scheme for the administrative
staff as they will move directly from their current offices to the new facility with little
interruption to their daily work process. The staff would remain In the current building
until construction of the new facility is complete and then move into this state-of-the-ar,
fully functional space. Temporary space (trailers) would not be necessary. Once this
move is completed, the current building would be demolished to provide a new parking
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area, accommodating approximately 92 cars, close to the same grade |level as Club
House |.

In the consulling contractor's estimates, this would be the |east disfuptive in terms of
staff and most economically-effective altemative in terms of construction. This scheme
negates the need for temporary utllities and lemporary office trailers. Another
significant benefit resulting from this scheme is a building with a completely new and
updated infrastructure.

The otal length of time required for this scheme is two years three months {see time
schedules chart). Although the construction cycle is bul three months longer, the review
process through Montgomery County Park and Planning Commission takes 12— 13
months befare the initiation of construction.

summary

Our ultimate objective is thal we produce a fine, updated piece of architecture, well-
related to its neighbaors in character, scale and detail. Equally important is that the
interior space planning provides carefully considered departmental relationships,
promoling efficient corporate function. These new offices must provide well-configured,
comfortable work spaces which are efficient and encourage communication bath
internally and with the Leisure World community as a whole,

Attached are:

1.1 - Existing First Floor Plan - As-Built

1.2 - Proposed First Floor Plan - Existing Footprint

1.3 - Proposed First Floor Plan — Existing Footprint and Addition

1.4 - Floor Plan of Free Standing New Administration Building — New Canstruction
2.1 - Sguare Foolage Comparison Matrix

2.2 - Staff Comparison Matrix

3.1 - Time Schedule for Exisling Footprint Alteration

3.2 - Time Schedule for Existing Footprint and Addition

3.3 - Time Schedule for New Construction

4.1 - Aerial Pholo of Site

4.2 - Site Plan — Temporary Trailers/Parking Available

4.3 - Site Plan — Free Standing New Building/New Parking Scheme
4.4 - Site Plan — New Bullding Construction Limits/Parking Avallable
5.1 - Construction Cost Comparison

5.2 - Three Construction Estimates
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= : Bty {As-Buity __ Piroginged - on Exlhiting Foolpn) e .

BpagsiFunction’ SnFt Exioing Footprint and Addition i e
18,624 GSE Exmting Foatprint 16634 13367 i)

Mianagamant | Masty R/ Tecenl T?-? 122 1,207 1405
dvlmilniatration Aita i mad )
hezating ar i Fa] 1,287 H-384)
IT Diapardmesit 5 EiLl 460 BH7
Rugira Foom 218 137 178 114
Sullvar Rooriidesling Reams (1-0; TA3: B3z 1421 B
Peitgearrary Mutusl 53 T 835 1,011
Humion Resourees ar S A48 fd
Feanlss il 417 FEL] 434
Sanurity 3ET 28 MiE 488
Waicherl Real Eslate T3, 0 B2 805
Pt illco 306 55 i)
Paniry ST 74 aa 101
Stafl Room ] 250 211 v
Smali Mesting Reams 0 Lils 3 b
Files ¢ Slarags 40 fi\l 188 140
Corfidors 1552 11371 1,820 250
Lobly 1WE 1546 1861 658
Batiracis I'im': WH i 249
Aullizing Suppon IMEF) 18 4 267 et
Bk | asw A5 3527 3
Future Expansion Space | Inol Sq.Ft ] o \ 3Y0 g4y
Cortingengy ;
Met Program Space 4773 15213 18,768 17,590
Bullding Structurstalie 1,861 1421 i 2982
Total Gross S¢. Fi 16834 | |  1s634 18,700 20,572
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AR Meyers rAssoc|lales Architects Ing ALTA
| T | F | i | |
I.I 4l i | |.I '
t ) i
Staff Comparison Matrix 08/10/12
| Existing Footgrint Existing Footprint and ” : !
Alteration Addition ECEOREIIEHON
Department #of desks | # of Staff | # of desks | # of Staff | # of desks | # of Staff
Managemenl 5 5 5 5 5 B
Administration/Reception” 11 8 10 8 10 8
Accounting 11 i 1 1 11 11
IT Department 4 3 4 3 4 3
Montgomery Mutual 5 5 5 5 & b
Human Resources 4 4 4 4 4 4
FProperty Resales 3 3 3 3 3 3
Securily . 2 z Z 2 2 2
Post Office 1 2 1 9 1 2
Total 46 43 45 43 45 43

‘Employees from other departments will rotate to fill the reception desk positions.
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TOTAL PARKING = 348
(NOT INCLUDING
GOLF PARKING)
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Leisure World of Maryland Administration Building

Comparison of Projects Costs

Appendix G

Existing Footprint

Existing Footprint & Addition New Building
Sita
Utilities 12,000 67,000 135,000
Landscape 6,000 10,000 20,0010
Construction 1,650,000 2,060,000 3,825,000
Design and Engineering
Architectural 175,000 282,000 HT.000
Civil Engineering 25,000 80,000 140,000
Traffic Consultant 6,000 10,000
Soils Enginoor 5,000 10,000
Landscape Architact i 12,000 15,000
Intarior Design 15,000 15,000 15,000
Biuenprints & Reproductions T.000 8,000 10,000
Acoustical Englnear 5,000 5,000 5,000
LEED Consultant 18,000 25,000 25,000
Miscellaneous 3,000 5,000 5,000
Permil Fees
Water and Sewar 10,000 10,000 10,000
SDC (WSSC Syatem Deviopmen Chargs) 2,000 20,000 20,000
Covelopment Raview Feas 10,000 12,000
Doamalition Parmit 500 500 500
Transportation Impact Tax 40,000 40,000
Building Parmit 16,500 22000 ar,000
Use and Occupancy 1,000 1,000 1,000
DPS Water Resources 10,000 20,000
Fire Marshal 3.000 4,000 5,000
Lﬂﬂﬂl 15.“““ 30,000
Tolal Cost 1,948,000 2,716,500 4,707,500
Contingency 292,200 6% 407,475 15% AT0, 750 10%
Total 2,240,200 3,123,975 5178,250

J King /1A
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Appendix G

APPENDIX B

RESOLUTIONS APPLICABLE TO COMMUNITY PLANNING

0730/M2

[/ 28/03

03/27457

06/26/07

0/29/00

F1/24/09

330010

52510

ADVISORY COMMITTEE

Ociober 13, 2012

The Community Couneil approves providing easements on Trust property o
Montgomery County for the purpose of maintaining the Storm Water Facilities
of the Leisure World Trust :

The Community Couneil aceepis the recommendation of the Community
Planning Advisory Commitiee and the Architecture and Landscaping Advisory
Committee dnd disapproves the request of the Animal Companion Club to
mztall a Run and Play area for pets in Leisure World.

The LWCC Board ol Directors approves the site plan {or Villa Cortese
‘Building 5, as presented by 1D]

The LWCC Board of Directors agrees that Trust propertics may not be used to
support or to benelit a for-profit business thal is privately owned and
operated by a Leisure World resident or umt owner. However, iF'a for-profit
entity owned and operated by a Leisure World resident or unit owner is party to
a contractual agreement with the Leisure World Community Cerporation or ifs
agent, Leisure World of Maryland Corporation, the terms of the centracl may
take precedence over this rule.

To approve a five-year contract with options, @ fixed price plus an amount per
transaction, and sending the RFP to any company that was a party to a real
estate scltlement in the Community in 2008 or 2009, either for a buyer ora
seller, plus any other realtor that expresses an interest.

That the Boavd of Directors of the Leisure World Community Corparation
authonzes the General Manager to negotiate a contract with Weichert Realtors
for the purpose of leasing spuce in the Admimstration Building to provide an on-
site real estate ngency, using as guidance the RFP and the response, with final
approval by the Exeeutive Committee.to the Ad Hoe Committee.

To aceept the recommendation of the Executive Committee that the satellite
postal facility be mamntained within Leisure World.

To authorze the General Manuger to explore further with Main Street
Settlements their interest in renting space for the purpose of providing real
estate settlement services 1n the Administration Building.



# 28

i 56
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2600

D732

10/02/12

Appendix G

Toapprove the recommendation of the Communily Planning Advisory
Commitiee, dated March 9, 2011, 1o consolidate phases 1, 2, 3, and 4 of the
Adminisiration Building renovation into g single project and authorize the
Commitlee o proceed with architectural and engineering work In addition, 10
aceepl the Executive Committee’s recommendation 1o state “not to exceed™
relative to the estimated cost of $1,750,000, and (o designate that funds will
come from the Resale Fund

To approve the recommendation of the Community Planning Advisory
Clommittee, as amended by the Executive Committee, as follows:

“Resolved that the Community Planning Advisory Committee, afler due
consideration, requests the Board of Directors to authorize Management to
spend an amount not Lo exceed S10D,000 for architectural services in
conducting feasibility studies and developing preliminary project concepts for
long-term improvement plans for Trust facilities.”

To sehedule a Special Meeting of the LWCC Board of Directors on Monday,
August 20, 2012, a1 1:00 pm. The sole item on the agonda of this meeting will
be the presentation of the three options under discussion at the Commumity
Planning Committee for renovating/developing the Letsure World
Administration Butlding. A question and answer session will follow the
presentation.

Administration Building Alternatives - Resolved, that LWCC request that the
Community Planning Advisory Committee work with Management (o explore
the feasibility of a mixed-use (residential and commercial) building on Trust
properly which would provide space to LWMC services and tenants presently
located i the Administration Building, or other viable options. A report will be
made to the Board of Dircctors no later than the February 2013 meeting.

ATTACH TO THE CHARTER SUPPORTING DOCUMENTATION FOR:

742

#_

731712

10/02/12

Handout/packet given to Board members

Report when completed
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Appendix G

Memorandum for the Record
Dale;  April 15, 2014
Subfpol: Lesure Warkl Mesting noles regardiing

A Proposed new sie plan - admitistralion buildicg and sssoeiated [METEAIRTE

B Fitness centor - outline of acvantages and disadvanitages of desigring a naw fitness
onntar pitached fo the new adminstraton bullding

= Gammiltes'scommenis — cuillne of respanses to several eammittass comments and
congerrs regarding (he loeation, design, andd construghion of a new Adminsteation
Biutldirg anet the sssacialod parking

[ Lawn Sporls - Splutian for the relocation af thie lawn sparts fanilitins

The follawing Is an autling ol llemes hal muliple Laisure Warld Committees have prasantad to
andior asked o Strealsonsa during dul raeail prasantatione el el 145 wilh mai agaman!

1. Advanlagesand Disaduaniages of eseh of e proposdd site plans [oe i placemant of he
rew administration bulting and assoiialad parking (hsse ars Alsa illustrated gach schame
pace on the attashed pmmnmlmn package)

a . =Schems 1 pdvantages
i Smaller Ttmtnnnt
0 Frominant location
i Gantmal 1o parking
W Rirgel adipoaney to driveswsy and entry from Lefsure World Bivd
¥ Flaces sami-public uses w promlient position
5. Schame | disadvantages
| Ezpansive, conlusing parking and Irmiffie patiems
Il Coralited lpading/rash for clulhpuze
i,  Lonhg distance from parking to clubhouse
v, Plan lascks fogal point
v Expensive (relative) canslruction
i, Bifuraates parking field.
¢ Schema 2 avanianss
i Single story - lower construction cost
t Edge of bullding begms to adldress Clubhouse
il Prominant lacation
W Adlasancy o drivaway and eppontinily 1o create ceramanial antrance
entral 1o parking
d Bihame 2 disadvantape
I, Bifurcates parking
li.  Less parking / large building foatprint
lii.  MNadirect relationship with Clubholse
v Canvelutad Weading { ash
v, Semil-public usies betome sUrrounded Ly loss péllve yses

Scheme: 3 advantages:

. Ceremonial entrance

[ Direct relationship with Clubhouse

i Glearly visiile and oohesive parking

I, Slhgle Story construchon wilh be mpre: cost effogtme
vi  Diret connestion of Diop-off to driveway | Entrangs
Vi Semil-pubilic usas in prominent and visible focatlon
Wi Rate of avsass o lrash / loadimg
. Schemea 8 disadianlages,
I Ttash /loadifgin a Highly visible location
il Farking appears unbalancad
il Driveway misallgred Wilh madiar break

i

3 BETHESUA METRD SUITE 140 BETHESOA MO 20814
OC OFFICE 7004 FLORIOA AVE MW WASHINGTON DC 20009
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k2

Fras apd Gong of jocating the Fltness Sanlar within the propnsed new Adminsiation
Bulldirng
. Aduantangas

. Constiucting a rigw fitness Tacllity within the new praposed bullding creates
additional eommunity achvity ard synergy around [he prinsary anfrance lo the
Leisure World Community and cammunily cantar

i, The eostenancy wilh the restaurants-bank, and postofiice s supipierted with Yoo
planming poneipals n cemmunity davelopment

I Cemstruction costs Wil be less as the community will ba invasting in the
Infrastracttire o bafld the naw Admieation Bliding and including the additlonst
siuare fontage will lake advaniage of buliding cost eoonomy of saaly

e, Creating a Fedindarey ol filness cenlors vam allevlate e Jopd from (he center in
Clibhouse ||

v, Good budgeting and propar deslgr prinainles will still allow a motest renavations
and enhaneaments af (he sxisling filness cenlar

L. Disadvarisges
i. Increases thetost bf the naw Adminisiealivn Bulding
i, Creafos parking demand bn the skared lil ' .
3. Rosponsas to the commillons quastions and cormmenls prasamled o Strealsensg hat wers
addrassead| gt the oint meeting an Apri 4" an14-
a. Location of the Adminlstmation Buiding

| Mave the birliding North: \We-agresd and movad the bullding Norb o assstwith the
ealion of diive Isle anid roundaliount and allows for geditional pardens and sidawalk
aate space helwean the Bulldings _ _

i, Lacaling the new Admin clase o the existing chibhouse |5 axvisable bacause: if s
goad mastar planning principles o take advaninge of the ability o locate these
bulldings in close proximity for Ine infrastructuce, parking palbs, driving paths

il We are apening up he community, IngrEasing vesibility, eammlinity, inleraetisn,
cammuounily gentar, lurrinig the faalitigs nsides oul '

b, Obstructed wiews fram the Terrace room by Ihe placemsnt of 1he vew Admin bultding,;

I By maving the location of budding furlher north we imgrovis the Wews tram 1He
Terraca Dinning Room, We alao are crealing o layering of spaces so thal therd are
@arden viows, water featurg, sio a0 that vou are-nal looking at the faoe of a Esdileliey,

& Padesiran satety convarns:

L The plagemant of the new bullding and roworking of the travel path, ineregsing the
sifewalk sizas, highlighling the crasswalks, and improyed way finding will increase
pedestrian salety

d. Parking

. The parking iefd adjacent 15 tha clublinuses and reslaurants has bean increased
fr 40 spaces to 890 spaces and s conslderably cluser thap any aurrent parking

i Thare is an averall incredse af B0 spaces by ramoving ke existing building and
Building a new Admit Bullding per sshime 3

e We have not changad the size ol Ihe parking spaces and have craated improved
and adilibonal drop off areas adjacent W tho rostaurants and community faclliies

. We mada the roundebout larger and added a second lana for drop of

4. The retacation of the lawn sports displaced by (he proposad locanon of the Admin, Building:
a, The lawn sporls can be relocated to the sast of the new Admin bictiledriey with iminirmal
dislurbanoa 1o the goll fadilias
B Allamativaly thay can be miloczted on the grounds of Clubhouse | Thero s
Adeglate space anit the amenities are synergiatic wilh the ppol and existing filness
veltor

Bubce Vhrs dewe e Sl Lo hniinahal srplimr e s e i
HEE AT Tt Se eI ek il 21 SHEneneE GEED Wittichil arki wiiltes donac L

1 BETHESOA METRO SUITE 140 BETHESOA MD 20814
OC OFFICE 1804 FLORIDA AVENW  WASHINGTON G 20009
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Nicole Gerke

—

From: lalene King

Sent: Wednesday, October 29, 2014 643 PM
T Carale Kennaon; Micole Gedke

e Joel Swatlaw; Nancy Gordon

Subject: RE; Administration Building Optians

Ms. Kennan:

Mr. Tardiff and | cansulted Smalen Emir llkovitch Architects (SE1) regarding thelr experience in renovation vs,
replacement and to understand how and why school systems or other owners would choose to replace a
structure 50 yvears old or less., | do net recall awritten repoct, [ust M, Tardiff reporting on the visit, The
princlpals of the tirm shared that, in their experlence, buildings far less than 50 year ald are replaced. &
critical companent of renovation is the requirement to meet all current applicable building, life satety, Briergy,
and ADA codes along with achieving LEED certification. Additionally, the 40 year life cyele cost of new
construction is less than a renovation which las higher maintenance and eperating costs (based on studies
done by teams of experts comprised of architect, clvil engineer, structural angineer, M/E/P engineer,
anvironmental engineer, cost estimator, et ).

This also supperted Alan Meyers’ statement to CPAC that a renovation has a 20-25 year life and new
canstruction has a 40-50 year |ife

This 1s what | recall,

Inlzne King

Wice Presidant. Assislant emeral Managar lor Factldies and Sareces
g onle cof Mty lani Cod pebration

331N I=im e Worli Boulsiard

Silwar Spring, MDD 20906

301.598,1580

From: VirtualCarole@anl.com [maillo:virtualCarole@aol.com)
Sent: Wednesday, October 29, 2014 3:39 PM

To: Jolene King; Nicole Gerke

Cc: Joel Swetlow; Nancy Gordon

Subject: RE: Administration Building Options

Hello Jolens,

If memary serves, sometime back when AR Meyers was on lhe scene, Bud Tardiff, and you (] think)
consulted with a construction and/or architectural firm about whether it was wiser to renovate an older
building or build a new one. This was a result of Bud Tardiff's having learned through personal
expenence that the Montgomery Counly Schools were teanng down schaals newer than the
administration building and constructing new ones,

Yau and he reported at one of our CPAC meetings on this. If this document is in the full report
presented at the LWCC BOD meeting yesterday (which | have not yet fully read) just

say so. If not, do you have any sense of when you might have done this? Nancy Gordon is
researching the CPAC Minutes with Bud's name. If we gel nowhere with lhese efforts, | will
call Bud Tardiff,
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Thanks a lot, Carole
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Administration Bullding and Site Flan — Lawn Activities/Access load Report

EXECUTIVE SUMMARY

ADMINISTRATION BUILDING: Building New versus Renovate Exsting

The Board of Directars determined there was a need to assess the current adminlstrative eperations
and accommodations to understand any deficlencies withln the existing facllity 1o meet the
functional needs of LWMC organization and Community. The objectives for the resulting
Administration Building project included in the FEP are:
1. Provide efficient space utilization for improvements to the work environment and work
Flow
2. Improve building systems to be energy efficient and “green”
3. Allow for flexibillty of spaces to accommuodate future changes In technology and wark
systems
4, Allow LWMC to be competitive in the job market to attract highest qualified employees

The Board of Directors reviewed three ophions (renovate, expand or construct new) and elected to
pursue canstruction of a new Administration Building.

Henovate Expansion New
Total Square Footage 12,210 51 15,510 sf 20,000 sf
Construction Cost 51,667,000 52,127,000 53,980,000
Construction Duration 9 months 10 months 12 manths
Design and Permit Fees S2R1,000 S5R9,500 5727,500
Contingency Fees 5292,000 5407475 5470,750
Relocation Expenses 5150,000 5150,000 510,000

1 Existing Adminestration Bullding i 16,643 grass square feat

This report contains a compilation of previously issued intermation aleng with any new supporting
documentation suggested by the Board of Directors and/or Advisory Cammittees,

Why Build @ New Administration Building versus Renovate the Existing Administration Building?

AR, Meyers and Strestsense, after assessing current oparations and facilities, both determined
that new bullding satisfies all project objectives and is the best investment in the long term for
the Community.

A new Administration Bullding achieves the following ohjectives:

Accommodates all functions and spaces

|mproves accessibility and maneuverability within the spaces

Uptimizes operations and services for greater efficiency {form follows functlon)
Provides grealest opportunity for energy efficiency

Less risk from unknowns

Tighter control over costs

Mo disruption to current operations and services = less impact on residents

e I = I B B e

Page | of v Qetoher 28, 2014



Appendix G

Renovation of the exlsting Administration bullding dees not achteve the following:

1. Daoes not accommodate functions and spaces even with-elimination of Real Estate
Offices [~1,000sf) and reduced Bank area (~1,500 sf) {still have + 16,000 51 to
accommodate needed 18,000sf — 21,000 sf of space)

i Pesthetics are improved but accessibifity and work flow are not aptimized to fullest
degree (function follows farm)

= e

Most energy efficient systems may not be accommodated
Greater risks from unknowins leads to unexpected cost increases

5. Total disrupﬂun Lo current aperations and systems = greater impact to residents

The report contalns more infarmation on advantages and disadvantages for both options.

Programming of Renovated and New Administration Building: Why are Meeting Spaces and an

Intrease in Circulation Necessary?

Streetsense and A R. Meyers conducted a program survey of LWME operations and both
determined independently that an appreximately 20,000 square feet of space is needed to
accommodate the functions af the current administration building Space Is lacking in the
current building for meeting facilities, adeguate circulation space and sufficient support spaces.

A new Administration Building can accommodate a vanety of sized meeting spaces that are
lacking in the existing building and are necessary and beneflcial for ad ministrative aperations, A
renovation of the existing Admtinistration bullding would not be able to accommodate these
necessary spaces without sacrificing other program elements thus iImpacting adminlstrative

aperations,

Small Conference Room:

L

Processing new residents by Resales, Security and Montgomery Mutual
hMeetings between Mutual Boards members and Mutual Assistants
Interviews by Human Resources

Imterviews by Montgomery Mutual

Private meetings between Supervisors and staff

Private meetings between Security and families

Large Conference Room:

Meetings with external consultants = audits, insurance, IT, ete,
Intradepartmental and departmental staff meetings

Small Advisary Committes meetings

Mutual Board meetings

Training sessions

General Meeting Conference Room:

- = ¥ =

Board of Directors meetings
Executive Committee meetings
Entire LWMC staff meetings

Large Advisory Committee meetings
Large Mutual Board meetings
Tralning sessions

Page i of iv October 28, 2014
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The current Administration Bullding fails to accommendate safe and easy passage thraugh LWME
offices. Given the age and abilities of Lelsure Waorld residents, wider than standard cemridors
need to be Installed to allow for passage of ambulatory assistance devices. The report containg
further detalled information on space allocation requiremants.

COMPREHENSIVE SITE PLAN; Improving Accessibility versus Preserving Existing Amenities

A comprehensive approach for site plan revisions involved with the Administratian Bullding (new ar

renovated) and repavations to the Narth Wing of Clubhouse 1 s required to navigate through

Mantpomery Eﬂunw"sz Park and Planning Division for permit approval. Streetsense was engaged and

produced 3 options for a comprehensive site plan that reviewed possible locations for a new

Administration Building and effects on the renovations to the North Wing of Clubhouse |. The site

plan was to address the following objectives:

Improve accessibility to the new Administration Building and North Wing of Clubhouse 1

2, Improve distribution of parking, Including handicap spaces, in relation to the new
Administration Bullding and North Wing of Clubhouse 1

3. Improve safety of pedestrians and vehicles within the parking area

4. Improve identification of the restaurants to the exterior of Clubhouse 1

—

Site Plan Option 3 was further developed into Site Plan 3A that proposes an access/drop off road
between the new Administration Bullding and North Wing of Clubhouse 1,

The cast ta construct an access road is approximately 595,000,
It should be noted that without the access road or a new Administration Bullding, the objective of

improving accessibility to Clubhouse 1 is not achieved.

Impacts aof Access Road on Lawn Activities

The proposed access/drop off road impacts the current location of the lawn activities — lawn
bowling/croguet, bocce and shufflebicard.

Activity Size Relocation Costs
Lawn Bowling 120" w120/ 5164,000 with rrigation

Size can be reduced but will not be regulation
Reduced size should accommaodate croquet

Croquet 85 w120 uses lawn bowling court
Bocce 15 %100 529,000
Shuffleboard 56" % B0 (4 courts) 572,000 with coverad seating

quantity can be reduced

Fage jil of iv Octoher 28, 2012
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Should Lawn Activities be Maintained as Amenities to Leisure Warld?

Activity Usage Maintenance Costs

Lawn Bowling 12 members; seasonal S16,700 - 518,700 per year
Croguet vasual; seasonal uses lawn howling courd
Bocce 6-12 nla_',irers; seasanal minimal

Shuffleboard casual; seasonal minimal

The report contalns detalled information previously provided on usage, cost, slze and locations for
all lawn activities,

Where should Lawn Activities be Relocated if Maintained as Amenities?

Streetsense presented several options for relocation of the lawn activities either In their entirety or
in reduced form. However, there |s not a location ideal for the specific environmental conditions
required for a viable lawn bowling green.

The Education & Recreation Advisory Committes reviewed the various options and recommended at
their September 2014 meeting for the access road Lo remain and the lawn activities (full lawn
bowling court, single bocce court, 2 shuffleboard courts and equipment shed) to be relocated to
behind the new Adminlstration Bullding. The cost to relecate and construct a full lawn bowling
court, single bocee court, 2 shuffleboard courts and equipment shed 1s: $251,000

Lawn Bowling [Croguet) with irrigation system 5164,000
Bocce Court 529,000
(2} Shuflleboard Caurts Including coverad seating 548,000
Equipment Shed £10,000

Alternatives to Access Road:

If the lawn activities are determined to be maintaiped in their current location, alternatives to the
proposed access road, In descending degrea of benefit, are:
1. anelongated pull off area directly in front of the new Administration Bullding
2. mave the proposed Administration Building further narth increasing the area available for a
full pull off area :
3. relocate or eliminate shuffleboard and bocce te accommadate an access road/drop off area

These alternatlves are further evaluated in the repart detailing advantages and disadvantages.

Page v of w Qctaber 28, 2014
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ADMINISTRATION BUILDING

History:
A Space Needs Assessment and Preliminary Systems Review for the Administration Building was

conducted to address the current space and systems deficiencies within the existing facility and to
meet the functional needs of LWMU in an improved, energy conservative design. The objectives for
the Administration Building project are:
L Provide efficient space utilization for improvements to the work environment and wark
flow *
2. Improve building systems to be energy efficient and “green”
3. Allow for flexibility of spaces to accommodate future changas in technology and wark
systems

4. Allow LWMC ta be competitive in the job market to attract highest qualified employees

The current Administration Bullding was designed over 50 years ago whan business aperations and
Interaction of functions were much different than today's practices. The existing bullding is out of
date and does not meet today’s codes and best practices for office space design. The following
Issises need to be addressed at a minimum whether a rénovation was to ocour ar not:

1. Upgrades to ar installation of life safaty systems
Improvements to accessibility
Proper space allacations per emplayees

Improve or increase energy efficiency

eodes moN

Improve work flow efficiency
Accommuodate missing meeting spaces

Accommaodate missing support spaces

s N oo

Provide code campliant and comfortable circulation space
The Board of Directors reviewed three options for the Administration Building - renovate, expand or

construct new. Refer to Section 1 for detalled Infarmation, proposed space plans, and cost estimates

tor the 3 Administratlan Bullding options:

Prepared by: Micole A Gerke Administration 1 of 7 DCietobar 38, 2014
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Optlon 1 Option 2 Option 3

Renovate Expansion MNew
Total Square Footage 12,210 5§ 15,510 sf 20,000 sf
Construction Cost 41,667,000 42,127,000 53,980,000
Canstruction Duration 9 months 10 months 12 months
Design and Permit Fees 5281,000 5589,500 5727.500
Contingency Feas 5292,000 $407,475 $470,750
Relocation Expenses S150,000 5150,000 $10,000
Total Costs 52,240,200 53,123,975 55,178,250
Potential Savings — FMRP 522,500 522500 546,250
Patential Savings - FRRP $559,000 £559,000 $649,000

*1 Exinting Admintstration Bullding is 16,643 gross syuare feat

The Board of Directors elected to proceed with develapinga New Adminlstration Bullding
{Resolution #71, 9/24/13). In addition, the Board of Directors confirmed the new building should
include space far a bank, post office and Mantgomery Mutual effice space (Resolution #77,

10/29/2013) — the Real Fstate offices were eliminated with this decision
Recent questions have been ralsed about how the elimination of the Real Estate office and the
reduction of the bank foot prints can provide additional space needed for L\WMC operaticns and

obviate the need for a new Administration Building.

Why Build a New Administration Building versus Renovate the Existing Administration Building?

AR Meyers and Streetsense, after assessing current operations and facillties and using current
industry standards for space allocation, both determined that a new 20,000 square foot building

satisties all project pbjectives and is the bast investment n the long term for the Community,

A new Administration Building achieves the following objectives:
1. All required functions and spaces can be accommodated including any future expansion
4. Greater accessibility and maneuverability within the building without losing program
functions
3. Custamization of facility to optimize operations and services = more efficient (form follow

function)

Preparad by Micale & Garke Administation 2 of 7 Gictobar 28, 214
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Al new systems including bullding envelope deslpn thal directly increase energy efficlency
and reduces energy costs can be integrated into design —leads to lower aperaling costs
Longer life cycle of bullding systems costs lead to lower malntenance costs (0 the long term
Fewer unknowns during construction

Tighter contral over costs based on fewer unknowins

Mo disruption to resident services - existing operations and services remain undisturbed
Improved aceessihility and parking in close proximity to buildings — 93 parking spaces an

grade with entrance to Clubhouse 1

Construction of a new Administratian Bullding has some disadvantages:

3

F
3.
4

Higher initlal construction costs
Longer time schedule for construction
More site area to be improved

Changes In traffic pattern

The existing Administration Bullding |5 16,634 square feet tatal which will nol accommodale the

appraximately 20,000 square feet of space needed for all functions

Renovation of the existing Administration bullding does riot achieve the fallowing:

1

Inability to accommadate functions and spaces even with elimination of the Real Estate
affice (~1,000sf) and reduced Bank area (1,500 sf) {still have +16,000 sf to accommodate
neaded 18,000sf — 21,000 sf of space)

Aesthetics are Improved but accessibllity and work flow are not aptimized to fullest degree
(function must fallow the exiting farm which does not provide the desired work flow)

Muost energy efficlent systems may not be accommodated —structural cancerns, available

space

‘Greater risks from unknowns leads to unexpected cost increases

a. Code compllance can be as much as 40% of the construction costs redicing amount of
funding reserved for tangible and aesthetic impravemants
b, Invasive investigation during design td document as many edisting conditions as possible

is costhy and disruptive to current aperations

Pregared by Nicole & Gacke Administration 3 af 7 Ceiober 28, 2014
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. Risk with abandoning underground ductwork and pipes— can cause issues either during
construction or after that may be costly to repair (Note: The Administration Bullding was
ariginally designed to share a boller/heating system with Clubliouse 1. This system was
ahandoned In place and may have repercussions with renovation activities. )

bo Total disruption to current. operations and systems = greater impact 1o residents

. Staff and equipmant would be moved twice during process

b, Potenptial loss or reduction of certain functions due to moving staff and equipment —
post office may have ta offer reduced services; offsite starage of documents may not
allow access to all Information when demanded. (If all functions and operations are
required to be malntained, essentially need to recreate the Building elsewhere on site)

. May be required to provide duplicate systems to handle demands of a renovated buillding —

il

lLe.—may be required toinstall a 2™ electrical feed to the building to handle demand versus
being able to upsize existing electrical system — requires more infrastructure versus reusing
existing

! Loss of parking during renovation

B. Accessibillty to Clubhouse 1 s not improved

Renovation of the existing Administration Building does have some advantages:
1, Lowest nitial costs (It should be noted that unknowns can significantly Impact construction
cosls)
2. Shortest time schedule far construction
3. Less site area impacted

4. Minlmal change In traffic patterns

Refer to Section 2 for a memo from Streetsense on their recommended opinlon on constructing a

new Administration Building rather than renovate the existing building.

Programming of Renogvated and New Administration Bullding: Why are Meeting Spaces and an Increase
in Circulation Necessary?

Streetzense conducted a programming exercise through questions, interviews and surveys to
document current staff counts, operational functions, uses of space, lack of spaces to conduct

specific functions and an averall understanding of how the Administration Bullding stakeholders

Pregared by Nicole & Gerks Administration & ef ¥ Cetober 28, 2014
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wark and use thelr spaces. The outcome of the programming exercise is-a preliminary programming
adjacency plan that eutlines all departments and functional spaces required for the new
Administration Bullding and allocate sizes to each space based on Industry standards and experience
of Interior planning by Streetsense. This adjacency plan s the starting point for discussions and
feedback from the stakehiolders - this is not the final plan layout or size of spaces. As the process
progresses, the bullding size and space allocations are refined and optimized to be efficient as

passible. {See Section 3 for programming documentation and preliminary adjacency plan)

Based on Streetsense’s programming efforts and knowledge of current good business practices and
design, they documented several functional spaces that are lacking In the current administration
Bullding — multi-sized meeting spaces with appropriate technological capabifities, adequate
circulation space within office areas, and support spaces for operations. A renovation of the axisting
Administration building would not be able to accommodate these necessary spacas withaut
sacrificing other program elements thus impacting administrative operations.

[See Section 4 for memorandum from Streetsense)

Rooms that accommuodate various types of meetings {private to group) and number af participants
(4 ta 20) are lacking in the current building. Following are seveial examples of the variety of mesting
types that take place frequently by the Administrative Staff thal need proper meeting rooms, Most
of the fallowing meetings take place in either the Sullivan Room or at staff desk areas which are niot
suitable for these types of meetings. Conducting these meetings In Clubhouse 1 presents a serjes of
issues with rooms possibly not being avallable for unscheduled meetings, no direct access to
documents ar ather staff that may be need to be consulted during the course of conversation,
inefficient use of resident’s and statf's time to have to go fram ane hullding to anather to meet,
Small Meeting Space (4-8 people):
*  processing of new residents with Resales, Security and Montgomery Mutual
@ new resident procass Involves several different departments Including
Resales, Security and Mantgomery Mutual, to set up the proper
documentation and provide welcoming services to the residents. These
meetings are conducted In individuals’ offices that are not large enough
to comfortably conduct business. Having a small 4 to 6 persan

conference raom centrally located to the various departments Involved

Frepared by Nicole & Gerks Administration 5 of 7 Orctobar 28, 2014
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In New Resident artentation not only provides a prafessional
atmosphere but also provides a single conveniant location for the
resident versus making them go from office to office.

+  meetings between Mutual Board members and their Mutual Assistant andfor
Aceauntant — currently these meetings are either held at the Mutual Assistants/
Accountants desk area among the ather staff (not appropriate for discussing
confidential matters) ar held in the Sullivan Roam, if avallabls,

e interviews by Human Resources

= interviews by Maontgomery Mutual for praspective new residents

= private mestings between Supervisors and staff

= private meetings between Security and familieas of residants,

Large Meeting Space { 15-20 people, Includes guest seating):

- meeting with external consultants —auditors, insurance, 1T, 21,

o the Accounting Department conducts yearly audits by outside
consultants that occupy the Sullivan Room thus rendering it unusable
for other meetings during audit time. A separate conference raom
located near the Accounting Department would help facilitate the audil
process by having the appropriate parties in close proximity to staff and
tiles as well as not tying up the only conference room available to the
other Departments.

s intradepartmental and departmental staff meetings

e small Advisory Committee meetings

s Mutual Board meetings

e tralning sessions for staff

General Megting Room (G0 to 70 people, includes guest seating):
The Sullivan Room s Ineffectual for Executive Committee meatings far the following

reasons:
e insufficient to allow for ease of passage around the table while occupled
e sight lines for viewing guests or displayed Information |s limited
e recarding of meetings is hampeéred

« ability to provide lighting options for presentations is not existent

Fraparad by Nicoie & Gerks Bamipistration G of 7 Ditaber 28, 2014
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The Montgomery Room is Ineffectual for the Board of Directors meetings for the
follawing reasons
« insulficient to allow for ease of passage around the table while pecupied
= abllity to display information In appropriate farmat is limited
= recording of meetingsis hampered
= Strestsense estimates the cost to retrofit with new Infrastructure would
b in the rangs of S200,000. The cost te equip a new appropriately
desjgned conference room would be 150,000, a 550,000 savings.
A new execttive style conference room can correct all the issues noted above and
accommadate the following meetings:
* Board of Directors
*  [Executive Committes
e WM Statf
« |arge Advisory Committees
* large Mutual Boards

s large group staff training

See Section 4 fora caomparison of the Sulllvan Room, Montgomery Room and proposed General

Meeting Room.

Given the age and alilities of Leisure World residents, wider than standard pathways need to be
installed to accommodate safe and easy passage through spaces. Current code réguires a minimum
of 36" wide for one way accassible corridors and pathways to accommodate wheelchairs and other
ambulatary assistance devices, Common cormidors are typically 2 way passages and require a
minimum width of 5-0" but good design practices allow for a §-07 corridor widths. Space for
maneuvering within office sultes also needs to be accommodated at 36" wide minlmums thus
increasing the allowable square footage per space by an average of 15%-20%. All of these
requirements are not meet in the current Administration Bullding and must be accommodated in
either renovatlon or new canstruction. These additional space needs which are necessary for the
comfort of the resident population severely Hmit the ability for a renovated Administration Building
to accommodate all the required functional program elements. (See Section 3 for recammended

square footage for spaces)

Prapared by Mlools & Gerke Administration ot Detoher 28, 2014
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SITE PLAN — LAWN ACTIVITIES AND ACCESS ROAD

History!

fi camprehensive approach lor site plan revisions Involved with the Administration Bullding {new ar
renovated) and renavations to the North Wing of Clubhouse 1 is required to navigate through
Montgomery County's Pack and Planning Divisien for permit approval. Anarchitectural firm was
engaged 1o produce a comprehenslve site plan that reviewed possible locatlons for a new
Administration Building and effects of the rénovations to the North Wing of Clubhouse | (Resolution
#79, 10/29/2013), The site plan was to address the followlng objectives:

1. Improve accessibility to the new Administration Building and Nerth Wing of Clubhouse 1

2. Improve distribution of parking, Including handicap spaces, In relation to the new

Administration Building and Nerth Wing of Clubhouse 1
3. Improve safety of pedestrians and vehicles within the parking area

4. Improve identification of the restaurants to the exterior of Clubhouse 1

Site Plan Dptions:

Streatsense was hired to conduct a comprehenslve site plan study based on the objectives stated
abiove (Resolution #7, 1/28/2014). In February 2014, Streetsense produced and presented 3 site
plan options for considaration by the Advisory Committaes and Board of Directors. [See Section S

for Site Plan Qptions 1-3)

The Community Planning, Education & Recreatlon and Restaurant Advisory Cammittess reviewed
the 3 Site Plan aptions and, in genaral, supported Site Plan Option 3 for further development, Based
«on comments from the various Advisory Committees and Board of Directors (see Section & for
compllation of commerts), Streetsense further refined and presented Site Plan Option 3A for
consideration (See Section 7 for site plan}.
= Site Plan Option 3A: new 1 stary Administration Building located east side of parking lot
oo Advantages

* Aligns new driveway with existing median break on Leisure World Boulevard

*  Provides connection/relationship ta Clubhouse 1

*  Ceremonial entrance and drop off to new Administration Building

" Single story construction 15 cost effective

Peapared by: Nicale A Gerke Site Lol 6 Dctaber 28, 2014
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Cppartunity for vibrant space between bulldings

Eases access 1o loading/trash for Clubhouse 1

Visibllity and access to parking with good balance for landscape

Geametry of drop-off allows for slower tratfic without blocking flow — safer tor
pedestrians

Allows for future expansian {Administration Building)

Separating new ﬂdmliniEIratmn Buillding from Clubhouse allows for better views

fram restaurant

Disadvantages

Impacts lawn activities area outside Clubhouse 1

Loading/trash area is in 3 visibile lacation

o Walking Distances from Drop OFf Point ta North Wing of Clubhouse 1 [Terrace Raom

entrance Is used as the point of reference for North Wing)

Current configuration of parking lot: 140'-0"

Proposed full access road: 40'-0" to B0'-D"

Pull off area in frant of new Administration Bullding: 140°-0"

Alternatives to drop off location between new Administration Bullding and full

access read: 80°-07 to 140°-07

o Cost of proposed access read (including curb, gutter and sidewalk) = approximately

595,000

The Board of Directors agreed under Resolution #28 4/29/2014 for Streetsense to further develop

Site Plan Option 34,

Impact of Access Road on Lawn Activities:

Site Plan 34 propases an access/drop off road between the new Administration Building and North

Wing of Clubhouse 1 to provide alternate access to the restaurants, meeting raams and pool/lanai

areas, The proposed access/drop off road Impacts the current location of the lawn activities - lawn

bowling/croguet, bocee and shuffleboard,

Prepased by Micole A Garke

Site 2 ol-6 Detober 28, 2014
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Activity Slze Relocation Costs
L Bowels 120° w 120¢ 5164,000 with jrrigation

Size can be reduced but will not be regulation

Heduced size should accommodate croguet

Croquet B5' x 120" uses fawn bowling court
Bacce 15" x A0 429,000
Shufflebioard 56" x 60" {4 courts) 72,000 with covered sealing

CQuantity cah be reduced

Should Lawn Activities Be Maintalned as Amenities to Leisure Warld?

Actlvity Usage Maintenance Costs

Lawn Bowling 12 members: seasonal 516,700 - 18700 per year
Croguet rasual; seasonal uses lawn bowling court
Bocoe 6-12 players; seasanal minimal

Shufleboard casual; seasonal minimal

Mote: Casual usage indicates no hard datais collected as there is not a club In Leisure World and

play is sporadic in frequency and number of participants.

*  Lawn Bowls:
Declining membership; currenthy 12 members, 9 of which are Leisure World residents
o Frequency of play is irregular
o Facility used by Maryland Senior Olympics
o Used by Croguet players
»  Bocce:
o Notan organized group
i Frequency of play is weekly during season
s Shuffleboard:
o Notanaorganized group
o Mo hard data on frequency of play (however, can be characterized as rare)

o Facility used by Maryland Senior Olympics

Prepared by Mcole A Gerks Site 3of & Oetober 28, 2014
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= Croguet:
o Newest activity
o Frequency of play has net been documented

e Uses lawn bowls court

Refer to Sectian & for infarmation on each lawn activity detailing usage, size, maintenance costs

and other items.

Where should Lawn Activities be Relocated If Maintained as Amenities?

Streetsense presented several options for relocation of the lawn activities either In their entirety or
in reduced form, Streetsense has stated that the sptian where all of the lawn activities are relocated
in their current sizes does not produce a design based on gooed planning principals. In other wards,
Streetsense does notl recommend locating all of the activities behind the new Administration
Bullding, Bocee and shuffleboard are the most versatile in relocating due to the smaller sizes and
court materials. These activities can be relocated to behind Clublouse 2 where there is a synergy
with the other types of activities taking place. The lawn bowls green is more difficult 1o relocate due
to [ts size and enviranmental requirements for the playing surface. A lawn bowls court s maintained
similar to golf green. Certain environmental conditions are Important ta the health of the turf, such
as direct sunlight, air movement, el While Streetsense identified locations fo accommodate a full
size lawn bowls caurt, further consideration must be given to the location’s environmental factors

[See Sectlon 8 for information an lawn activity |ocation options),

The Education & Recreation Advisory Committee reviewed the various options and recommended at
their Septembel 2014 meeting For the access road to remain and the lawn activities (Full lawn
howling court, single bocee court, 2 shuffleboard courts and equipment shed) to be relocated 1o
behind the new Administration Building. The cost to relocate and construct a full lawn bowling

court, single hiocce court, 2 shufflebioard courts and equipment shed is:

Lawn Bowling (Croquet) with irrfigation system 5164000
Bocce Court 525,000
{2} Shuffleboard Courts including covered seating 548,000
Equipment Shed 510,000
Total 251,000

Mrepared Dy: Micole A Gerke Sited of b Cctobor 28, 2014



Appendix G

Refer to Section 9 for Streetsense 5K-1 Lawn Activities Plan dated 8/15/2014 outhning E&R's

recommendation for lacation of lawn activities.

Alternatives to Access Road;

If the lawn activities are detedmined 1o be malntalned in thelr current lacation, dltematives to the

proposed access raad, In descending degree of benefit, are (1) an elongated pull off area directly in

frant af the new Administration Building, (2] move the proposed Administration Bullding further

north increasing the area available for a full pull off area, and (3) relocate or eliminate shuffleboard

and hocce to accommodate an access road/drop off area.

1, Elangated Pull OFF Area at new Administration Bullding

i,

safe place to drop off people in ltew of using main entrance to Clubhouse 1

walking distance Is same as currenl parking ot configuralion — dees not improve on
accessibility objective

na impact to lawn activities in current location and size

maintalng relationship between proposed Administration Bullding and Clubhouse 1

relatively flat site can be malntained between bulldings for ease of walking hetween
buildings

safe distance for vehicles from leading dock access point

2. Maove the proposed Administration Building further north to create larger pull off area

b.

safe place ta-drop off people In llew of using maln entrance to Clubhouse 1

walking distance is jmproved by appraximately 20'-0" for total distance of 120'-0" or
passibly less —small improvement onaccessibility ohjective

may impact the current location of the shuffleboard courts — possibly reduce number of
courts ar eliminate altogether

aseries of ramps and steps will most likely be required to make up the difference in
grade from the proposed Administration Building te Clubhouse 1

further disengages the relationship between the propased Administration Building and
Clubhouse 1

resitents wishing to acoess both buildings would gither have to park twice or have a

mare arducus walk between the buildings

Mrepared by Nicole & Gerbs Ste Hafi Octabar 28, 7014
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g creates potentially unsafe cross traffic patterns between vehicles and loading dock

actess piint
3. Relocate or eliminate shuffleboard and bocce to accommdate an access road/drop off area
[See Section 10 for site plan overlay)

4. sale place to drop ofl peaple in llew of using main entrance to Clubhouse 1

b, walking distance Is improved dramatically to access Narth Wing — total distance can be
AD'-0" or |ess

c.Impact to shufflebosrd and bocce courts

. maintains relationship between proposed Administration Building and Clubhouse 1

e, places cars and fumes closer to entrance of Terrace Room which Is undesirable per
Advizory Committee comments _

f. creates unsafe cross traffic patterns between vehicles and loading dock access poiit

B. access drop off would be a loop with a tight driving radiug

Praparad Dy Micale B Gorke Sita Gal & Oetabar 28, 114
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Leisure World of Maryland Administration Building

Comparison of Projects Costs

Appendix G

Existing Footprint

Existing Footprint & Addition New Bullding
Site
Litilities 12,000 67,000 135,000
Landscape 5,000 10,000 20,000
Construction 1,650,000 2,050,000 3.825 000
Dasign and Enpinearing
Architectural 175,000 282,000 37000
Civil Engineering 25,000 a0,000 140,000
Traffic Consultant 6,000 10,000
Soils Enginesr 5,000 10,000
Landscape Architect 12,000 15,000
Interior Dasign 15,000 15,000 15,000
Blueprints & Reproductions 7,000 9,000 10,000
Acoustical Englneer 5,000 5,000 4.000
LEED Consultant 18,000 25,000 25,000
Misceltaneous 3,000 5,000 §,000
Permit Fees
Watar and Sewar 10,000 10,000 10,000
SDC (WSS0 System Deviepment Gharga) 2,000 20,000 20,000
Development Review Fees 10,000 12,000
Demolition Permit 500 500 500
Transpartation Impact Tax 40,000 40,000
Building Permit 16,500 22,000 7,000
Use and Ocoupancy 1,000 1.000 1,000
DP3 Water Resources 10,000 20,000
Fire Marshal 3,000 4,000 5,000
Legal 16,000 30,000
Total Cost 1,948,000 2,716,500 4,707,500
Contingency 292 200 0T .ATS 15% 470,750 10%
Total 2,240,200 3,123,975 5,178,250

J King GEEn 2
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Administration Building
Option #1: Renovate Existing Footprint

Option #1 Project Description:

Option #1 consists of a reconfiguration of the existing facility — without adding
additional space — to accommodate as many of the current functions as possible,
Incorporaling updated space requirements. This option evidences the need for
additional space, as it does not accommodate a number of the existing functions
in their projected 2013 form. Those functions thal are accommodated in this
option have certain inefficiencies due fo a lack of space for support facilities and
have compromised deparimenlal adjacencies. Funclions not accommodated in
this plan are: Weichert Realtors, conferencing facilities, staff facilities, files and,
most significantly, expansion space. (Al long term planning prudently
incorporates expansion space.)

Option #1 consists of 12,210 square feel of existing office space rehabilitation
(not including the bank), including new finishes, new partitions, new furnishings
and all new building systems. It requires tempaorary facilites to accommodate
staff and post office during construction (approximately nine (9) months), in the
form of interconnected trailers located in the parking lot adjacent fo the
Administration Building.

Option #1 Cost Estimate:

Renovate Existing Footprint
Hard Costs: (Utilities, Landscaping, Construction, Furnishings) $1,667 000

Soft Costs: (Architect, Engineers, Permits, Fees, etc.) $ 281,000
Other; (15% Conlingency) $ 282,200
Total Option #1: $2,240,200

Option #1 Time Schedule:

ADMINISTRATION BUILDING - OPTION 1: RENOVATE EXISTING FOHITPRINT

momif TR ST AT STa [T a[w]aa[ o wa]ia] 14| 15[ 16l i1 18118
%kt T e T L R LR P VR T ]

Approuiis & Panalts e i

Dosign & Enginearing

Birdding & Contranting

Canatruction

Option #1 Source of Funds:
Facilities Enhancemen! Reserve

FEP - Admimstration Builiding Cpeon o | rew 0730013 |
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Option #1 Impact on Operating Revenue and/or Expenses:

* Revenue - Permanent loss of rental income from Weichert Realty
($50.000 per year) unless other acceptable space is provided.

* Revenue - Potential loss of rental income from Weichert Realty ($37.000)
during construction.

« Expenses: Potential reduction in long term operating expenses due (o
energy efficient construction and building systems.

Option #1 Impact on Resident Services during Construction:

« Loss of on-campus real estate services. Other existing services will be
temporarily relocated to trailers (except Bank, which would remain),

« Some disruption to services and inconvenlences are anticipated
surrounding moving activities and operating from tempaorary facilities.

Option #1 Impact on LWMC Employees and/or Operations:

» Potential logistical and operational disruption caused by moving office
furnishings, equipment, operations and services twice — once into
temporary trailers at the start of construction and then back into the
renovated / new spaces upon completion of construction,

« Slaff may have to temporarily accommaodalte excess office furnishings and
equipment which may not fit in the trailers, in storage during construction,

* Potential long term benefits o employees & operalions resulting from
improved morale, space efficiency, and work flow.

Option #1 Other / Unique Impacts:

¢ Facilities Mainlenance Reserve — The draft 2014 Facilites Maintenance
Plan identifies $58 600 in maintenance expenses over the years 2015-
2018 which are a potential savings, should any of the three renovation
options move forward.

» Facilities Replacemen! Reserve — The draft 2014 Facililies Replacement
Flan identifies $596,900 for major replacements over the years 2015-2025
which are a potential savings should any of the three renovation options
move forward.

[ad

FEP - Admimatration Budldmg Opton 81 rew 070113
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Administration Building
Option #2: Renovate Existing Footprint & Addition

Option #2 Project Description:

Option #2 consists of 12,210 square feet of existing office space rehabilitation
(not including the bank), Including new finishes, new partitions, new furnishings
and all new building systems. |t also provides just over 3,300 square feel of
additional space, seamlessly integraled Into the rehabilitated existing struclure,
with new systems throughout. This oplion accommodates all of the programmed
functions and provides for efficient operations with appropriate adjacency
relationships. Additionally, the plan anticipates and accommodates a reasonable
amount of fulure expansion space, which can provide rental income until this
space is neaded.

Option #2 also requires temporary facilities o accommodale staff and post office
during construction (approximately nine (9) months), in the form of
interconnected frailers located in the parking lot adjacent to lhe Administration
Building,

Option #2 Cost Estimate:

Renovate Existing Footprint & Addition
Hard Costs: (Utilities, Landscaping, Construction, Furnishings) $2,127.000

Soft Costs: (Architect, Engineers, Permits, Fees, etc.) $§ 589,500
Other: (15% Contingency) b 407475
Total Option #2; $3,123,975

Option #2 Time Schedule;

ADMINISTRATIGN BUILDING - DPTION 2 RENOVATE EXISTING FODTPRINT AND ADDITION

montbe| V[T 2T AT ER] ¥ @[ G a[va] fa[ s 6] 7]t 1o] 20] 21 [22] 23] 24
[ A T S T . B, e, T e T P e ke L T, i e

Approvals & Pormins L e e RS ! Lok ol
H | TR v L L S
Dasign & Enginsaring. [ | | . ¢ ;o
L] 1] t 1 ] (N R B D D R B ]
........... o
didding & Confraciing OO TR G P ko4 b n T

L TR M

Option #2 Source of Funds:
Facilities Enhancement Reserve

Option #2 Impact on Operating Revenue and/or Expenses:

* Revenue — Potential loss of rental income from Weichert Realty ($41,000)
during construction.

FEP - Administration Building Oypion g2 pev 0730013
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« Revenue - Provides expansion space that can be leased, providing future
lease revenue.

« Expenses: Once compleled, managemen! anticipales a potenlial increase
in long term utility expenses due to increased area (3,300 SF). The
potential for increased utllity expenses will depend on the degree to which
ulility costs assoclaled with the additional space offsel polential savings
due 1o use of maore energy efficient construction and building systems in
the existing space:

= [Expenses: Polential reduction in long term operating expenses due o
energy efficient construction and building syslems.

Option #2 Impact on Resident Services during Construction:

« Temporary loss of on-campus real estate during construction unless other
accaptable space is provided. Other existing services will be temporarily
relocated to trailers (excepl Bank, which would remain).

« Some disruption to services and inconveniences are anticipated
surrounding moving activilies and operating from temporary facilities.

Option #2 Impact on LWMC Employees and/or Operations:

« Potential logistical and operational disruption caused by moving office
fumishings, equipment, operations and services Iwice, once into
lemporary lrailers at the start of construction and then back into lhe
renovated / new spaces upan completion of construction

« Staff may have to temporarily accommodate excess office furnishings and
equipment which may not fit in the trailers, In storage during construction.

« Potential long term benefits o employees & operations resulting from
improved morale, space efficiency, and work flow under all three options.

Option #2 Other / Unique Impacts:

e Facillties Maintenance Reserve — The draft 2014 Facilities Maintenance
Plan identifies $58,600 in maintenance expenses over the years 2015-
2018 which are a potential savings, should any of the three renovation
options move forward.

« Facllities Replacement Reserve — The draft 2014 Facilities Replacement
Plan identifies $596,900 for major replacements over the years 2015-2025
which are a polential savings should any of the three renovation oplions
move forward.

FEP — Admanistration Building Option #2 vy 0730013
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Administration Building
Option #3: New Building

Option #3 Project Description:

Option  #3 contemplates the construction of a new, 20,000 square-fool
administration facility (new finishes, new partitions, new fumishings and new
building systems), located on the existing parking lol. Such a facility will
accommodate all of the programmed functions, including the bank, and provide
for efficient operations with appropriate adjacency relationships. Additionally, the
plan anticipates and accommodates a reasonable amount of fulure expansion
space, which can provide rental income until this space is needed. This option
will not require temporary facilities for staff and the post office, as they will remain
in the current building until construction of the new facility Is complete and then
move directly into the new space with little disruption to their daily work process,

Under Option #3, the existing Administration Building will be demolished to
provide a new parking area, accommodating approximately 92 cars, adjacent to
Club House | and al the same grade level as the main entrance to Club House |,
The costs of demolition and converting the area inlo parking spaces are included
in the estimate below.

Option #3 Cost Estimate:

New Building

Hard Costs: (Utilities, Landseaping, Construction, Furnishings) $3,980,000
Soft Costs: (Architect, Engineers, Permits, Fees, etc.) § 727,500
Other: (10% Contingency) $ 470,750
Total Option #3: $5,178,250

Option #3 Time Schedule:

ADMINISTRATION BLILDING - OPTION 3 NEW BUILDING
Man[ 12T 3TaT 514 [ 'r| u| [ |1n|11|1z|1:||14|1a]"‘éj1ﬂ1ﬂ|19|2u|a1|2z|ulz-: 25| 3g[37[ 28 ulan'nl

|||||||

approvoin & Parmis

Ceslgyin & Enginowsing

Bidding & Coniracting

; 1 : 31 e
P I T ' ¥ S

i L] ] ¥ 1] L]
1 i

IR e L T i H & i

' | | H H 7 [ 4

Canstriotion 1 H T . o i
' ¥ i L] ] ] (] i ] ] i i i i i

Option #3 Source of Funds:
Facilities Enhancement Reserve

FEF - Admimtstration Building Option #3 rev 0730013



Appendix G

el MNP aranooM TaE0eD
oo sioaow | \ i st _| §) )
SALVIDNESY + EEEATW W Y || “i iIE!ih EIL ] SRS LY -l oA BansTE |§ 5 ': E
5 § ¥
Wil £
: g hEp : g
J-Eigaﬁé’?ﬁ-a Sgéy
T
; {§si0dbtspgbdnss
T RSO e
i
5
ﬁu-
oy
25
5
2
4
2
B
-
§i
] 4 r‘r '
e St




Appendix G

TOTAL AVAILABLE
___ PARKING DURING
CONSTRUCTION = 214 CARS
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SAVINGS FROM FACILITIES MAINTENACE RESERVE AND REPLACEMENT RESERVE PLANS

Renovated Adminlstration Building

Dctober 28, 2111
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SAVINGS FROM FACILITIES MAINTENACE RESERVE AND REPLACEMENT RESERVE PLANS

Project: Mow Administration Bullding Oielobies 30, 7014
Capital/Malmturance § Reseye
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Appendix G

Meamarandum far the Recartd

Dhalee

Dulobar 29, 20114

Subject Leisure World Administration

Wee understand bl (hare s gonsidersiion Baing glven @ encualing the exsting Administratian
Blsiding viarsiz bullding a new stuctdra. Wewauld ke to offer a'few pdints that should be
understacd 1§ the Baard elects to move i he dirgeian of ronoesting (he exstng structurg. They
inshude!

1.

&l

|1

Should you 2lect not to damalish the existing building the amount of parking will reman
the =ame, Implementng the new plan with the new bullding increases lhe avamall parking
fizhd Ly appraximately 60 - 75 mare spaces and places thosa spaces closer to the
ahibhouse bnlding. I alse improyes access tn the bulldings and ADA access and
compllance

During the rapavation of the buikling parking will be lost far the materst and canstiustion
stagirg af the praject

Thie current building does nal ineel ADA, Enargy, Mathanlcal and Eleclcal cads
gompliances. Should you dleat o rencvate the Building all of these itgms would need to
b fixed to B within compliance which s nvasive and coely. Thera will be 5 luss of
space o mest soma of tha codes such as e salely and ADN. Thergfore the reguired
program ol space ullimately may not e able to be accommodated within the akisling
foatorint of the building

Spactheally tha awsting bulding envelope will nob maat the 2008 Energy Code Standards
W will be requirad to bing the-bullding vup to code complianoe. This would be invasive
ani vastly

35-401% of the cosl ol the renavetion is relevant to the mechanical Infrastructure which is
tutrlzted and no longer code compliant. The HVAC systams do not mest tie
requiremaris of cutsida air and enargy affilency. Ta replace these syatsms will be quite
Invasive gnd caslly

The existing strustural capacly of thz el and everall building glectrcal capacity may nol
be abis o accommadala the upgradss In systams required to brang the builiding into
compilianee. WUpgrading of this base tinllding infrashUclurs s very expensive, ime
consuming, and invasive.

Renavating & butiding while ooouped requires pliasitg of tho woerk: This ragliros
additional fime to camplate the prajeet and extends the genaral condiions of the projes
construahon cost on avernge by an added 1 5%

While renovating 2 building you will incur additional nost begause of the temporary
raloealion of paaple. Downed productibn aosls and cost for the physioal reiocation and
Infrastrugtire will be ncumad. _

Thetre are ALWAYS hiddan casts (hatean nol be anlivipatad Ina rangyabion. We could
ramoye 2 wall and find mali, siructural fuilures, otz pausing bre delay and remediation
cosls,

Tha envlranmesnt In which @fflces dre designed and the way peaple funclion in office
spane hias ohangad tremandaudly over the last 10 vesre lat Slone 850 years The spaces i
the exlstiny Admiristration building e Insflicenl and do nol mest odisys biest practices
Thars have besn shdiss at langth lustrating (he benefits ol bakawot and orodlctviy
Increase in the design of oper ofice space, collabarative environments, dnegd niarambical
desigr. This gurrant layoutsof tha office do not meet ary of hese maw critaria of how
offices should be dasigned. To try and redesan withon the current feaipning of the
Adrmnisteetion bullding vkl be vary costly and invasive

3 BETHESDA METRO SUITE 140 ' BETHESDA MD 20814
OC OFFICE 1804 FLORIDA AVE NW - WASHINGTON DC 20009
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Industry Standard Square Footage Basis

Standard SF Senior Community Sk
Space [Fer Person] {Increase for Accessibillty)
Executive Office 240 288
Enclosed Office 180 216
Cpen Office 5 108
Stmall Conference Room 24 29
(B8 persons)
Large Conlerence Room 24 29
(10-12 persons)
Executive Style Confersnce Room 30 36
{over 30 persans)
CorridersfClrculation 10% of overall space 12%

Staff Suppart Spaces
Building Suppert Spaces

Tollet Roarms

10 per person

10% of overall space

5% of overall space

12 per person

12%

B

Detaber 28, 2014
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Memorandum for the Record
Date:  Septembar 4, 2014
Subjact: Lelsure World Administralion building miesting foon) programirg

Based un Streaisensa's ravigw of [He programming survey carmpleted with (he
Administeation Deparments and room usage data, (hare are 2 lypes of meeling spaces
raguirad i the naw Adminisiraton Bullding thal are nat curmently accommadatad in the
existing buliding

| streetsense.

The: current Administration Building lacks a small private meeting ! coliaboration spaca
to be shared among Departments. Varous deparliments require private mieetings atd
collaboralion sessions with staff andior residents thal currently are held wherever space
may be avallable, These privale sesslons may batwean Adminletrative Assislants and
Cammities Chalrparsons or balwaen Accolinting and Banking Regulatory Agencles
The new Administration Bullding progeam provides for a small, 4. ta 8 persen meeting
rmom lecatad near these adminisirative Departments. Other Depadments, such as
Fesale and Mantgomery Mulual, whae intaract with the public on a more frequent basis.
indicate the need for small. private areas within their sutes, which have also been
acoommadatad in the programmed space.

The existing Sullivan Room accommodales several different types of mestings ranging
fram Advisory Commiltees lo Mutlial Baard Mestings. || alse serves as a lunchroom for
stalf. The size of [he room is nal conducive to allowing ease of movemant betwesan
people sealed al the conferance table and guests seatad around the perimetesr of the
raom, Also, the grrangemeant of the room does not allow for proper projeeting and
viewing of images ar recording of meetings as nacessary, The Sulllvan Room is
approximatety 1,000 square feel and basad on standards for the type of use should be
A minimum of twice the size equaling 2,000 sf.

Slreatsanse bellevis a large mulll-funclional conference room Is required for the
aperalion and functings of the adminislration of Leisura Warld g should be located in
the Administration Building versus elsewhare n lhe Community, The Administration
Building houses all the departiments and (unstions that operata the day by day running
of Lelsure World Inclusive of this should be Board of Diractors mestings, Advisory
Committae meatings and Mutual Board meatings, all of which ean be accommodated in
a properly sized, arranged, and aquipped meating room in tha new Administration
Bullding. Grouping of similar type functions (n a single building is an efficlant use of
space, monay, enargy. and emplayee time rather than segragating functions into
separate buildings.

Additionally Il we jusl focus on the cost 1o renovale and equip the existing Sulllvan
Roam or a similary sized room elsewhers in Lalsure World, wa would anticlpats the
onal o rench as much as 8100 per square fgot ar $200,000, To ascommedate the
same size maatng rooem in the new Administration Bullding we anticipate the cost to be
less than $756 par snuare foot realizing over $50,000 in savings for build aut

J BETHESDA METRD SUITE 140 BETHESDA MD 20814
DC OFFICE 1806 FLORIDA AVE NW  WASHINGTON DC 20009
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SULLIVAN ROOM/ MONTGOMERY ROOM/ GENERAL MEETING ROOM COMPARISON

sSulllvan Room 743 sf

#  Used for 30 persons (14-16 seated and 15 puests)
e Inclides closet and alcove
* Includes area next to pantry

Montpomery Room 14440 st

= Planned for 50 persons (38 seated and 12 guests)
o Includes service area’(sink and coffee counter)
«  ncludes AV closet

Montzomery Room —Adjusted 1,910 sf
= Current Montgomery Room 1,44{) sf
*  Add for 10 additional persons (68 persons) 2005t
«  Add 20" travel path areund occupied table 180 sf
General Meeling Room 2 160 51

* Arcommaodates 60-70 persons (38 seated and 22-32 guests)
o Includes service area [sink and coffee counter)
» Includes AV closet

« Includes proper clearance for travel path around occupled table

*attendance at Board of [rectors and Exgoutive Cormmittes Maotings ias been growing

October 28, 2014
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Appendix G

Memorandum for the Record

Date

April 22 2014

Subject, Lemsure World Mesting noles ragarding

A
B:

=

[

Propused new site plan — administration building and asstbciated parking

Fitnass center— outhne of advantages and disadvantagas of designing a new filness
centar attachad (o tha new admimistration bulding

Committes's comments — outlineg of responses to several committess comments and
corncems regarding the locahion, design, and construchion of & new Adminstaion
Building and the associated parking

Lawn Sports — Solution for the relocation of the lawn sparts facilities

The following is an outline of items thal multiple Laisure World Committees have presented to
andfor asked of Streatsense dunng our recent prasentations and meelings with management

1, Advantages and Disadvantages of each of the proposed site plans for the plassment af the
nesw administration building and asseoiated parking (these ara also lustrated sach soheme
page o the attachad presentation package):

g Schema 1 advantages

. Smaller footprint
i Promimant location
fi Central to parklng
W et adjacency to drlveway and entry from Leisure World Blyd
y Plasas semi-public Uses In praminent pasition

B Scheme | disadvantages

| Expansive, confusing parking and trafiic pattemns
I, Convoluled laadingdrash for elubhouse
lil.  Lengdistance from parking to clublouse
tv.  Plan iacks focal paint
v.  The cost of construction is more due to the 2 story design
vi.  Bifurcates parking fiald,
Schame 2 advantages
I Single story - lower construction cost
n Edgeof building beains to address Clubhousae
fif Frominent location
v Adigcenzy lodrivewsay gnd opportunily to create ceremonial entrance
w  Cenlral to parking
Seheme 2 disadvantage:
i Bifurcates parking
i, Less parking / large bullding foetprint
iil, No direct ralationship with Clubhouse
. Convoluted loading | trash
V. Bami-public uses become surroundad by less active 11ses
Scheme 3 advantages:
[ Ceremonial ertrance
i, Direct refatranship with Cluibhougs
Il Clearly visible and cohesive parking
v, Single Stary construchan will be more cost effactive
W, Direct connection of Drag-off to driveway ! Entrance
vl Bemi-public uses In preminent and visble location
il Ease af access to trash / loading
Soheme 3 disadvantages
| Trash { loading in a highly visibie location
il Parking appears unbalanced
il,  Dnvewsay misalignet with median break

3 BETHESDA METRO SUITE 140 BETHESDA MO 20914
OC QFFICE 1806 FLORIDA AVENW  WASHINGTON DC 20009
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2. Pros and Cons of locating the Fitness Center within the propased new Administration
Bullding. Lacating the fithess canter expansion in the new Adminstration Building s being
presented as an opporurity for consideration, There are no known abstiuetions to the
xpansion in Clubhouse ||
a Advantages

i Copstructing & new litness facility within the new propesed bullding creates
additonal community activity snd synergy around the primary snlrance to lhe
Lesure World Comrmunity and communily center,

Il The co-tenancy with the restaurants. bank, and post office is supported with good
planning principais in community developmant,

. Construction costs will ba less as the community will ba investing n the
infrastructura te build the new Administration Bullding and including the additional
sqjuare footage will take advantags of bulding cost peonomy of scale

Iy Project costs will be less as the community will be investing in 1 site plan approval
process versus 2 sulimissions thal saves lime ancd manay

v. The costs savings would be used far a madest renovation and enhancament of the
exigting fitnass cenlar

Vi Redundancy of fitness canters can alieviale (he lnad from the center In Clubhouse )

b, Disadvantages,
I Ihereases the cost of the new Admimstration bulldira

il Creates parking demand on the shared ol

3. Responses to tha committees questions and comenants presanted o Strestsanse that weirs
gddressed at the [omt meeting on April'ﬂ'd, 2014
a. Location af the Administration Biilding
| Move the building Morth. We agreed and moved the bullding Narth to assist with the
location of drive aisle and roundabout and allows for additional gardens and
sidewalk cale space between the bulldings
i Locating the new Admin close o the existing clulihouse is advisable because: |t is
doad master planning princiiies o take advantane of the abilily 1o locats thesa
buildings in close proximity for Ihe infrastruclure, parking paths, dilving paths
il We are Lpening ug the community, increasing visibility, commurity interaclion,
comimurity centar, turming the faciliies insids oul
b. Qbstructed views from the Terrace room by the placemant of the new Admin building
I, By moaving the location of building further north we improve the views from the
Terrace Dinning Room. We also ars creating a layaring of spaces 3o thal there ara
garden views, water feature, et 5o thal you are not loeking at the face of a building.
¢, Paedestrian safety concerns
i. The placement of the naw buliding and rewarking of the travel path, increasing the
silewalk sizes, highlighting the crosswalks, and improved way finding will increase
pedastrian safely
o Farking
I The parking field adjacsnt 1o the clubhouse and restaurants has bean increased
fram 40 spaces to 80 spaces and |s considerably closer than any durren! parking
Il There 15 an overall increass of 80 spaces by remaving the existing bullding and
building a new Admin building per scheme 3 '
. We have not changed the size of the parking spaces and have created improved
and additional drop off areas adjacenl to the restaurants and community facilitiss
v, We made the roundabeut larger and added a sacond lana for drop off

se.com
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Appendix G

4, The relocation af the lawn sports displaced by the proposatt locatlan of the access mad o
Clubhouse | (Tarrace Room side)

A,

b

G

The lawn sparts can be relocatad o the 2ast of the naw Admin bullding with minimal
disturbance to the golf facilities

The lawn spoits can be relocated to the sauthwes! camer of Clubihouse | with
minimal disturbarice 1o landscaping

Altarnatively they can be relocated on the grounds of Clubhouse 1| Thers is
arlequate space and the amenities are synergistic with the pool and existing fitness

AT lui g el Lhepls g s el p bl i e e ety o s

= g By ivdeseE ol giliiool Eratomres. £E0 wih
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Advisory Committee Comments on Site Plan Options 1, 2 and 3
Prepared March 21, 2014

Community Planning Advisory Committee {CPAC):
L. - Administration Bullding should be moved north.
2. Site plan should show tralfic flow.
3. Double parking at the Clubhouse and Administration Building is a concern.
4. The commitlee wants safe ppdestrian access.
5. The loading area should be lengthened and made aval, making traffic one way.
G. The 3%-space parking argashould be maximized

7, Theingress and egress to the main parking area should be addressed to avoid conflict with left-
hand turns and existing intersections.

8. Consideration should be given to Installing a drive-in window at bank,

9. Consideration should be given to vistas from rastaurants.

RESTAURANT ADVISORY COMMITTEE (RAC):
1. Drop-off Driveway with turn-around
A. Loncern that the drop-off area will create a backup in traffic
b. Safety lssues

¢ Concern that outdoor seating is teo close to fumes from vehicles using drop-aff and
turn-aroung

2. MNew parking areas look like a longer walk for the residents

3. To facilitate visitors to the festaurant, it would beadvisable to have the services of the
Adminlstration Bullding located closest to the Clubhouse.

Page 1
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Education and Recreation Advisory Committee (E&R):

L

View —Views from the north wing of Clubhouse | should be as bucolic/green as possible. Don't
want to be loaking at Just a street and a building,

Two Stories — Administration Bullding should be two stories to allow for future
expansion. Second story could be rented out or used for additional meeting space until
needed,

Roundabout — Roundabout design should be safe and easily navigable for the resident
papulation. A "parking” lane should be added along the north wing so that traffic will nat back-
up as people load and unload,

Parking — Maximize parking closer to Clubhouse |, especially for handicapped spaces. Parking
lot should be designed for safe pedestrian and vehicular traffic. Keep parking spaces width the
samesize a5 the existing spaces, Do not use too many trees In the parking |ot.

Recreational Area — |dentity potential alternative locations for the recreational facilities fshuffle
board, lawn bowls and bocee) which will be Impacted

Streetsense did not addrass 2 comments from the Advisory Commiltess,

1

Community Planning Advisory Committee recommended a drive thraugh window at the bank. In
Detober 2013, the Board of Directars declded to not include a drive through window and
therefore, this Is not being included in the site and bullding design.

Education & Recreation Advisory Committe2 recommended a 2 story Administration Bullding.
Becalse the Education & Reereation Advisary Committee does not have jurisdiction over the
new Administration Building, this comment will be forwarded to the Community Planning
Advisory Committee for consideration, This recommendation is not included in site and building

desian at this time.
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Board Member Comments on Site Plan Options 1, 2 and 3
Prepared March 21, 2014

Comments shared with Streetsense;

L What studies have you canducted that show that it is important to our residents that we cluster the
office bullding near Club House 17

2. Wauld it not be even more impartant to our residents to ensure that they have the shortest possible
wall to their chasen destination?

3. Why can't, In the event that a resident wishes to visit both bulldings, they chose either to park twice
in conveniently close spots or if they choose, they can park in a central spat?

4. Why does the optian] location have Cluli House 1 and the new bullding competing for the 74 new
spacas?

5. Why does the option 2 location have both buildings competing for the 105 new spaces?

6. Why does option 3 only create 39 new spaces and still have to compete with the new bullding for the
south half of the existing lot?

7. Why da all 3 optiens reduce parking in the southern half of the existing lot {with trees and a bullding)
‘while ereating a large isolated lot with plenty of parking the furthest possible from the club house?

8. Why do we need 2 drap off areas for Club House 17

9. In clasing, why do we need to abandon one of the most convincing arguments that we should bulid a
new office building rather than renovate the old one? Our population is aging and easy parking acoess is
Impartant!!

10, 1 am not advocating that we relocate the building adjacent to'a mutual in the very extreme north of
the large or goll parking areas. However, a location that allows Club House 1 visitors preference for
south end parking and office building employees and residents ta fully utilize north end parking makes a
lat of sense;

The new alternative is actually two Initiatives:
A new praposed site for the Admin bullding

Astreet with a turn around end that goes by the Terrace Room and would allow for dropping off
restaurant customers,
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Costs and other concerns e.g.. impact on getting approvals, displacement of amenities, and whatever
else smart people can think of. Lel me suggest that there is a lot more suppart fora new fitness center
than for management’s hot buttans- the ballroom and PPD bullding. However, we recognize that those
projects may be small and more easlly attainable - fewer or no approvals needed.
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WMutual President Camments to Site Plans
Prepared April 7, 2014
(not shared with Streetsenseg)

From: antonlo.marotia/9micomeast nat [1 mallto AR, maratta /g w;gmr,ggl net]
Sent: Werdnesday, April 16, 2014 10:48 AM

To: Jolene King

Subject: Re: enhance plan

Thanks for taking your time to invesligate and answer these questions.

From: "Jolene King" <jking@lwme.com=

To: "antonio marotta?9" <antonlo marcita79@comeasl.net>, "Barbara Cronin”
<Ba cronin@comecast.net>

Sent: Monday, April 14, 2014 7:50:03 PM

Subject: RE: enhance plan

M. Marotta:

I'shared your questions with the Cammunity Planning Advisory Commiitteée, Thesde are all good questions that certainly
must be considered. Construction, by its very nature, is messy, nalsy, and Incarivenient. Those ubiquitous signs of

"pardon our progress” are certalnly true as the only way to modernize is ta go through the incanvenient canstruction
process, Once the board decides on a general locatian for the new Administratien Building, we can then begin Lo
Identify potential Impacts to parkipg fot, | think it safe o assume thal the ganeral area of the parking lot area will be
impacted, making it less conveniant. Careful thought will Be given to the phasing of the projects n order to minim|ize
patential nagative Impacts, and we will plan for ways to mitigate those which are unavoidable. There is no Impact to the
golf course known at this time.

Ialsng King -

Wice Predident, Asclstait Ganeral Manager lor Facilltios and Sarvices
Leisure World of Maryland Carporatian

3300 W, Leisure World Boulavard

Slhegr Sprng, WD 20906

301598 1980

From: antonio, margtta?d@comeast.iel [maliniantonio, marotta 79@icomeast. net)
Sent: Monday, Apnl 07, 2014 3:36 PM

To: Barbara Cronin; Jolens King

Subject: enhance plan
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| have a number of questions concerning the enhancement plan.

1) Has an Impact study been performed for the new Administration Building and the other projects ?
Itis my understanding that an impact study s performed prior to any commitmenits being made.

2) What impact will construclion of the new Administrative Building have on parking ?

3) What impact will construction have on the restaurant business 7
If parking is reduced on the parking lot due to construction, then less residents will use the
restaurant.

4) Has any consideration been giving lo the timing of the renovalion of the restaurants. _

I there will be a parking problem during construction of the Administrative Building, then maybe
renovation of the restaurants

should be done after the new Administration Building is complated.

3) Where will the construction workers park their personal cars ?
6) What impact will there be to the Golf Course ?
These are questions that | have been asking for months.

| believe that LWCC Board should have asked these gquestions when the enhancement plan was
presented.
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Appendix G

Community Planning Advisory Committee
Recommendations on Site Plan Option 3A
April 14, 2014 Meeting

The Community Planning Advisory Committee took an opportunity to review a draft of Site Plan Gption

34 and developed a list of priorities on which to base their review

The list of priorities is;
o Arcess
= Parking

¢ Ambiance

Based an these priorities, the Committee generated a list of comments to be shared with Streetsanse:

1. Muove the Administration Building north, to the far end of the parking lot, and mave the
potential expansion to the scuth end of the Administration Building.

2. Covered walkways (porte-cocheres) between the entrances to the buildings and the drap
aff/plck up paints in the roadways should be adopted across the board

3. Drop off/pick up lanes should be added to roadways autside all entrances.

4. At the entrance of the Cascade Bistro avoid any conflict with ingress and egress fram the
adjacent parking lot

5. Site plan will include provisions for a bus stop (for Leisure World busses) with a coverad waiting

area located at the Administration Bullding.

The Committee also made recommendations that were sent to the Restaurant Advisory Committes:
1. Consider outdoor seating at Cascade Bistro and Terrace Room
2. Consider expanding the Terrace Room to the Chesapeake Room and installing a falding door for

additional contiguous seating

The Education & Recreation and Restaurant Advisory Committeas have not yet commented on Site Plan

Dption 3A.



Appendix G

SECTION 8



Lawn Bowls:

Appendix G

Lawn Activities Information

The size of the existing lawn bowls court ar “green” at 120° x 120' is regulatian to hold taurnaments

sanctioned by Bowls Usa and Waorld Bowls. A single game of lawn bowls Is played in an area callad

"rinks” which are generally 20° x 120° in size. A regulation size green accommodates & rinks. Multiple

rinls are arranged on a green for multiple games to be played at ong time. The size of the green allows

the rinks to be arranged ta have even wear over the surface and/or not have players [acing Into the sun,

One large playing field: 120 ft x 120 ft = 14,400 sf

Storage facility next to court where equipment is locked for the use of club membears and guests

Play is through the organized club and there Is 2 guest fee and membership fee

They play several times per week from spring through fall as weather permits

Maryland Seniar Dlympics held here in fall

Cost to replace in same location = $128,000

Cost 1o relocate = 5164 000 (includes irrigation system)

Maintenance cost (mow, edge, water, aerate, fertilize/fungicide/insecticide) = $16,700 ta

518,700 per year

Lawn Bowling Membership

Year

2003
2004
20415
2006
2007
2008
2009
2010
2011
2012
2013
2014

Duss

H1810
$1755
$1620

na information
51575

no payment
51530
51440
51035
51150
51000
LE00

Members

40 MNate: dues at S45pp
a4
a6

35

34
32
23
23 Mote: dues ralsed to $50pp
20
12 MNote: 9 residents, 3 guests

Usage data was gathered over two weeks and is summarized below:

One week rio activity due to heat and potential rain and the second week 10 players on Tuesday

and 13 players on Thursday

Some cost savings options are:

Page 1 of 4 Date: October 28, 2014



Appendix G

1. Reduce sizeaf green and number of rinks offered - each rink costs approximately 527,360 to
relocate,

4. Toaccommaotdate a single game of croquet, the lawn bowl green will need to be 85 % 120" which
accommipdates 4 lawn bowl rinks and costs approximately S116,280. A ¢ost comparisan of a full
regulation size lawn bow| green 1o a green sized to accommodate croquet is:

Full Size Lawn Bowls Green (with jrrigation) = 164,000
(120" % 120° = 14,400 sl)

Croguet Sized of Lawn Bowls Green (with irrlgation) = §116, 280
(85" % 1207 = 10,200 =)
Savings = 547,720

Bocce:

A5 a single bocce court currently exists at the regulation size, there is no option to reduce the size or
guantity. Additional information pertaining to usage and cost of maintenance or relocation is provided
in the attached "Clubhouse | Lawn Activities Prepared April 23, 2014"
s One court: 100 &« 15 Mt = 1,500 sf
» Storage facility next (o the court with free use af equiprnent
*  Play is casual, meaning there is not an organized group; it as always drawn a small crowd,
anywhere fram 6-12 participants for several years
o Scheduled (equipment set out) every Wednesday moring at 9am trom spring through fall as
weather parmits
= (Costtoreplace insame location = 527,000
s (st to relocate = 529,000

=  [aintenance costs = minimal

Usage data was gathered aver the weeks and |s summarized below:
* Booee is held on Wednesday evanings
& Oneweelk had 8 players
o Second week had 2 players

Page 2 of 4 Date; October 28, 2014
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Shuffleboard:

Shuffleboard currently has 4 regulation sized courts with covered seating at each end.

4 courts: G0 fx 14 ft = 840 st per court (includes walk area around court) x4 = 3,360 51
Caovered benches for viewing/participants
Storage facility next to the courts with free use of equipment
Play is casual, meaning there (s not an organized group; it has never drawn a crowd, there has
anly heen one resident trying to get it started for several years
Scheduled (equipment set out) an Thursday marnings at 9am from spring thraugh fall as
weather permits
Maryland Senior Olympics held here in fall
Cost to replace In same location = $70,000 (includes caversd seating)
Cost o relocate = 572,000 (includes covered seating)
o Costto relocate courts only = 548,000

Maintenance Costs= minlmal

No usage data was collected on participation as there was no activity observed at the shuffleboard

courts.

Some cost saving optlons are:

1. Reduce number of courts - each court costs approximately 512,000 to relocate excluding

i

covered seating.

Elimination of covered seating saves approximately 524,000

Croquet:

Croguet is currently played on the lawn bowls green and its court s smaller in size requiring a play area

85" x 105",

Currently uses the lawn bowls tield: 105 ft « 85 ft = B,925 sf
Newest activity to be organized
Equipment is kept in the locked shed tor use of scheduled croquet players anly

Play is casual; there js not an organized group.
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= Reserved several imes a week through a Few residents that are trylng to get an official group
going, teaching residents how to play
= Cost to construct new separate fisld = 5106,200 (includes irrigation system)

*  Maintenarice cost (mow, edge, water, aerate, fertilize/fungicide/insecticide) = 12,000 per year
Mo usape data was collected on participation as there was no activity observed for croguet.

M cost savings aption to consider 5 the cost of a lawn bowls green that can accommodate croguet

versus a single croguet court,

lawn Bowls Green (with irrigation) te Include croquet =5116,280

{85 x 120" = 10,200 sf)
Crogquet (with irfigation) = 5106,200

(85" % 105" = £,925 sf)
Savings = 510,080

Paged of 4 Pate: October 28, 2014
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