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Appendix G

LAWN ACTIVITIES SCENARIOS WITH COST

Lown Bowle - Shulfieooard - 8 Shuﬁ_ﬁahaard |

Luwih Bowls - Full Partial Bocee courks COUrts Total
LB-Ful 4 1541000 | § LGA,000,00
LR-Full -1 164,000 | 5 19,00 5 143, 00000
LB-Full ] 164, 000 5 73,004 5 236, 000,00
LA-Full 5 164, (100 - AY,000 § 5 21300000
La-Full :l 164 000 h 29,000 | 5 FLR0D 5 265,000.00
LE-Full g 164,001 b 24,800 5 45,000 | 5 241,000.00
L& Partiul 4 116,480 i SOL16, EA000
|- Partial 5 116,280 I 5 29,810 o 145,250.00
LB Parkla 5 116,240 5 FLIN0 % 145 780,00
L&-Partidl 5 LLG2HD . 5 485,000 | & 164, 25000
LE-Portinl 5 L15280 | § 29000 | 5 T2.000 | S 217, 280,00
LB-Partinl 4 L1280 |5 20,400 I [ 4a.000 | 5 193,280 00
B | '$ 25,000 S 29,000.00
] 4 164, 0 | 5 25,000 & 153,000:00
B 5 164,000 s 28,000 | 5 72000 % 205,000.00
B 4 1b4, 00 5 21,150 5 AL,000 | 5 241,000 (%]
i) 5 116:280 5 20,040 S 145, B0
B 5 116,280 | § 23,000 | & e aon 5 217,2R0.00
B g 116,280 |5 24,000 5 AB000 | 5 19328000
1] 4 29,000 | 5 72,0010 5 104,1000,00
] 5 20000 | & As0ng | 5 7700000
-4 5 2,004 b FA0040
54 5 164,000 i 71000 23600000
5.4 8 154,000 | |5 25,000 6 72,000 § 26500000
54 ] 115,280 5 73,000 § 1828000
5.4 . g 116,280 3 5,000 | 5 72,00 § 21728000
G- i 29,000 | 5 FLEID 5 1010000
2 £ 45000 ) & 48d00.00
5-2 5 154,000 5 48,000 | 5 212,000.00
52 5 144,000 5 29,000 5 48,000 | § 341,000.00
B 5 116,280 & AE000 | 5 164, 280.00
G2 116,380 | & 25,000 5 48,000 | 5 193, 280,00
L 24,000 4 adoon | s Tramo
LB - Full Lomers Bowlin g, < nmhe Sl sire regutatlon caun, zan accammadale ooeguat
LB- Partis Lawn Bowlinm single partial size court 1o steammodats ooguR
B Bocgi, sngle fallsbs megulaton court
4 shuifleboard, 4 full se regulstons courts; with covered senting
]

shuffieboard, 7 full sz regulation courts, with caversd spating

Cigtoter 18 2014
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Agenda ltem 7-a(i) 11/25/14

Agenda ltem 7-a(i) — Lawn Activities/ Access Hoad/Comprehensive Site Plan

Proposed Resolulion #1:

That the proposed access road between the new Administration Building and the
restaurant section of Clubhouse |, as shown on Site Plan 3A. be eliminated.

Amend Resolution #79, dated 10/29/13, w0 inerease the amount by $15,000 from
$F0.000 10 a total sum af $65,000, 1o explare alternate options to improve
accessibility the North Wing of Clubhouse 1. Funds to come from the Resales

I wid,

Resolution # 79, 10/29/13

Whereas the Board suthorized a new Administration Building with o coneeptual
project budget of $5.3 million and a comprehensive plan for the food services
wing of Clubhouse [ with a conceptual project budget of $1.0 to $1.5 million.
Management is directed to interview and recommend gualified architects and
consultants to produce a master site plan ol the Administrative
Huilding/Clubhouse | site area which addresses how these can be part of an
overall conceptual site plun, identilies iy other options with regard to site design,
and. if necessary, considers the phasing of implementation. The Board authorizes
$50,000 Lor the preparation of @ comprehensive conceplual site plan,

Retfer 1o antached report for additional information and Site Plan 34,
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Site Plan Option 3A with proposed aecess road

ACCESS ROAD

s i

NORTH WING CLUBHOUSE |




Appendix G

SECTION 11



Appendix G

LWOC BOD Agenda ltem 7.0 CPAC Resolution on Administration Building

6/25/15 by Carole Kennon, Chair, CPAC

Excoutive Committee CPAC New Administration Building - Space Allocation
[Recommendations

RESOLUTION

Resalved, the LWCC Board of Dircctors approves Community Plannmg Advisory Commitlee
New Administration space allocation recommendations for a large meeting room, large shared
meeting room, and three shared small meeting rooms, and inclusion ol space for the
Communications/Leisure World News Department as described in the attached memo.

BACKGROUND AND RATIONALE

The Executive Committee reviewod e Community Plunning Advisory Commuiltes New
Administration space allocation reconunendations for Board action.  The memo contained [our
resolitions recommending Board achion.

The Executive Committee gereed by general consent to forward the (0llowing resolutions from
the Community Planning Advisory Committee with the recommendation that they be approved -

Resolution # 37- 6/19/15

That the new Administration Building ineludes a dedicated 1,680 square
foot room (which can be divided) as deseribed in the docwment, "New
Administration Building - Meeting Rooms," dated June 8, 2015,

Resolution # 38 - 6/19/15

That the two shared meeting rooms, as described in the document, "New
Administration Building - Meeting Rooms," dated June 8, 20135, be
reduced o one, thereby culting square [ootage by approximately 400
square feet.

Resolution # 39 - 6/19/15

CPAC accepts the shared/collaboration small conlerence rooms as a total
of three, a total of 360 square feel, as deseribed in the document, "New
Admimistration Building - Meeting Rooms," dated June 8, 2013

Resolution # 40 - 6/19/15 _

That the Communication/Letsure World News Department be included in
the new Administration Building, occupying approximately 400 square
Feet,

Raclkaround information apd Rationale are attached.
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RATIONALE FOR CPAC RESOLUTIONS — LWCC BOD Agenda Item 7.1.

CPAC reviewed programming infermation for the new Administration Building abtained from

Streetsense and Management In reports dated April 13, April 22, May 11, antl June 8, 2015 and

approved the following resolutions. Relevant information from these reports Is Included in the

rationales for each resolution.

#1 Resalved, that the new Administration Building includes a dedicated 1,680 square foat room
(which can be divided) as described in the document, "New Administration Building - Meeting

Rooms,” dated June 8, 20015."

* Dedicated Large Meeting Room — 1 tatal
Accommodate 40 seated at conference table and 50 puests

<]

Ease of passage around table while occupled

Sight lines for viewlng guests and displayed images

AV technology to record meetings, table and ceiling mounted
micraphones/speaker, projection screen/prajector to display images,
connection of external devices to video and sound system, telecanferencing
({including videa), podium area

Lighting options for various meetings and presentations

Divisible to accommodate smaller meetings (20 parsons seated)

Locate off Main Lobby

Type of meetings:

Board of Directars
b meets at least once per maonth
o currently use Montgomery Ream
Executive Cammities
o meets at least ance per month
o currently use Sullivan Roam
LWME Staff
u full staff and intradepartmental staff meets once per month
o currently use Sullivan Room
Property Manapers
o meets at least once per month
o currently use Sullivan Room
large Advisory Committees
2 13 meetings per month
o currently use Sullivan, CH1 and 2
large Mutual Boards {annual and menthly meetings]
o at least 10 mesetings per month
o currently use CHL and 2
large group staff training
o meetings several times per month
o currently use Sullivan ar Montgamery Room

Impact to Clubhouse 1 and 2 Meeting Rooms

Page 1ol 8 Ciate: lune 30, 2015
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Remeoves manthly uses from Montgamery, Chesapeake and Annapolis Rooms

for LWCL BUD and variows Advisory Committee and Mutual meetings

Allows for more opportunity to utilize the Montgomery Room rather than
overburden Maryland Roam for larger functions

The concept behind the large conference roam in the new Administration Bujlding is Lo create a

properly sized, state of the art technology {recording, broadcasting, etc.) conference room that

could serve multiple Tunctions and purpeses including, but not limitad to, the Board of Directors

meetings with adequate guest space to large Advisory Committee and Mutual meetings, and

training space far staff. The large conference room wlill be divisible Into 2 smaller meeting

raams Lo facilitate multiple meetings oceurring at the same time orte be used as another

shared meeting room {see CPAC Resolution #2), Locating the large conferance room in the

Administration Building places the Board, Mutual, and Advisary Comrmittee meetings within

close proximity to staff and administrative support functions making effective and efficient use

of staff and space. This large conference room wauld be a long-term benefit to the Community

and Tits with the gaal of housing all administrative support spaces In one functional bullding.

#2 Resplved, that two shared meeting rooms, as described in the document, "New Administration
Building - Meeting Rooms,"” dated Junea 8, 2015, be reduced to one, thereby cutting square footage by
approximately 400 square feet.

¢ Shared Meeting Room — Large — 1 total
¢ Accommodate 8-12 persons seated

Ease of passage around table while occupied

Sight lines for viewing guests and displayad images

AV technology 1o include wall mounted screen to display images, connection of
external devices to videa and sound system, table and ceiling mounted
microphones and speakers, teleconferencing (including video)

# lLocate central toall staff areas
o Typeof Meetings (mast meelings currently use the Sullivan Roam);

i

meeating with external consultants — auditors, Insurance, IT, etc.
intradepartmental and departmental staft meetings

small Advisary Committee meetings

small Mutual Board meetings

training sessions for staff

Security meeting with families of residents

HR meeting with Department staff

s |mpacts to Clubhouse 1and 2 Meeting Rooms

2

Minimal impact to Clubhouse spaces as most of these types of meetings take
place in the Sullivan Room; space for these types of meetings would be
replicated in the new Administration Building

Page 2 of 8 Date: June 30, 2015
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The concept behind the shared conference room in'the new Adminlstration Building s to create
asmaller multi-functional conference roam that serves smaller Mutual and Advisory Committes
meetings and varlous statf meetings with vendors that occur several times a week. There are
also times when groups, such as LW News or the Auditors, require a sizeable room in which to
create a base of operations to canduct business over several days without having to mave
materials and equipment each day to another location. With a large dedicated meeting raom
which will be able 1o be divided, this reduction In space does not affect the underlying concept

of housing administrative functions in one bullding.

#3 Resolved, CPAC accepts the shared/callaboration small conference rooms as a total of three, a
tatal of 360 square feet, as described in the document, "New Administration Building - Meeting
Rooms," dated June B, 2015,

=  Shared Conference/Collaboration Rooms — Small — 32 total
* Accommaodate 4-6 persons
o AV technology to include wall mounted sereen (o display Images, connection of
external devices to video system, teleconferancing {including video)
e |ocate central to all staff areas
e Type of Meelings (mest meetings currently use the Sullivan Room, when avallable, or
meet at staff's desks):
o processing of new residents with Resales, Security and Montgomery Mutual
o Mutual Board members or residents cansulting with Mutual
Assistants/Accountants
o Interviews by Human Resources
o Private meetings between Supervisor and staff members
o Private meetings between Security and resident on Mutual issue
s Impacts to Clubhouse 1 and 2 Meeting Rooms:
o Minimal impact to Clubhouse spaces as most of thase types of meetings take
place at staff dasks or in the hallways of the Administration Building or in the
Sullivan Roam , if available; space for these types of meetings would be
replicated in the rnew Administration Building

e Meeting Space - Desk Survey of Business Encounters:

o Asrequested by CPAC, Management conducted a 2 week study of daily face to
face meeting between administrative staff and visitors/residents. The study
Indicated there are 103 -140 face to face meetings cccurring daily. The
encounters range fram mutual specific to committee related to individual
resident issues and outside consultant/vendor discussions, Below is information
on the buslness encounters, by department, indicating the number of staff per
department and associated encounters per staff tracked over a 2 week period,
Menday through Friday, 8:30AM to 5:00PM. This information supports the need
far smaller, collaborative, private shared meeting spaces to be used throughout
the day by administrative staff 1o conduct daily business activities

Page 3of § Date: June 34, 2015
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Based on review of the number and type of business encounters by the Administration staff, it was
felt spaces that can be used for meetings with residents and collabaration areas was a necessity for
efficiency and effectiveness of staff conducting daily business aperations. Privacy of meatings |s also
an important factor considered in assessing the need far these smaller meeting spaces, These types
of daily encounters revalved around residents meeting with accounting to discuss financial issues,

meetings with Mutual Assistants and staff meeting with vendars,

#4 Resolved, that the Communication/Leisure World News Department be included In the rgw
Administration Bullding, occupying appraximately 400 sgquare feet,

¢ Proposed programming space allocation:
* 3 staff members
= Comhbination of enclosed office and open plan {cubicles) - can be an enclosed sulte but
may not be required
o Ipteraction with Residents andd LWMC Staff {locate close to main lobby/reception)
o LW News Committee
o Utllize shared conference room for 4-6 persons

The Communications Department/Leisure Warld NMews, currently located in Clubhouze 1, is the only
administrative operation not currently housed in the existing Administration Building, It is proposed

to be added to the new Administration Building to consalidate administrative business operations.

Fage 4 of 8 Date: lune 30, 2015
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The Cammunications Department interacts with all departments and also oversees the Leisure
Workd MNews. Leisure World News was formerly under the E&R Department whiose core busingss
focus is on soclal and clubhouse aperations, Departmental control switched with the addition of a
Birector of Communications in late 2014, The functions of the Director of Communications have
been focused on editor responsibilities, but are expected ta grow Lo serve administrative operations
and handle (nternal and external communications, Thus, this department should be central to the
nther core admlinistrative business operations, This supparts Streetsense’s recommendation for
good planning In that all business operations of LWMC should be housed together in the
Administration Building and all soclal, educational, and recreational functions for the Community

should remain in the Clubhouses.

MNext Steps: CPAC requestad that a floor plan within context of the site be prepared based on the
proposed programming space allocations per these resolutions. The floar plan will be presentetd to the

Committee n August 2015,

ADMINISTRATION BUILDING PROGRAMMING SQUARE FODTAGE

|Area [ arv | s | vtoar |
4{9{15IPrnpnsed Building SF 22,160 22,160
Dedicated Large Meeting Room 1 1,680 included
Shared Meeting Room - Large -1 445 {445)
Shared Conference/Collaboratlon Rooms - Small 3 360 included
=Commun__i_ca1ions.?i.w Mews Department 1= 410 included
Revised Proposed Building SF 21,715

The approximate area of the new Administration Building inclusive of these recommendations will be
21,715; howaver it should be noted that square footages may fluctuate based on layout of spaces,

building geometry, site restrictions, et

Additianal infarmation on meeting room usage in Clubhouse 1 and 2 and the Sullivan Rooem |s contained
In the attached report which was provided to CPAC as part of the June 8, 2015 to ald In their discussions

of the programming study,

Pags 5 of 8 Date: June 30, 2015
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New Administration Building — Meeting Spaces

Meeting rooms Inviarying sizes and located throughout the Administration Building are a key
cermipanent to balng alile to tondudt daily business operations in an effective, efficient and private
manner. The current Administration Building is sorely lacking in mesting space - anly the Sullivan Room
is available which is used by Advisory Caommitteas, Mutuals, and staff for all types of meetings and often

overlapping when needed 1o be bsed

The atiached Streetsense memo daled September 4, 2014 was presented to CPAC at the September 9
meeting as part of a discussion onthe new Administration Bullding Programming, in particular
discussing meeting spaces. The memo documents Streetsense’s assessment of existing meeting room

usage data and identifies two significant issues with current available meeting spaces;

1. noticeable lack of small private meeting/collaboration spaces in the current Administration
Bullding that would see beneficial use in a new building

2. cost analysis of retrofitting the Sullivan Room or Mantgomery Room (n liew of building a new
properly sized and equipped meeting room to handle larger meetings, such as the LWEC
BOD monthly meeting.

Clubhouse 1 and 2 = Meeting Spages — Usage Information:

The E&R Advisory Cemmittee reviewed and validated the list of regularly scheduled meetings held in

Clubhouse 1 and 2, Discussions of the E&ER Advisory Commitiee resulled in consensus that any reduction
in meeting space is a detriment to the community as parficipation (recreational, governance, soclal, etc,)
by residents has increased, causing a growing demand for available and flexible use of space throughout

L.

Below is information on Clubhouse 1 and 2 meeting room uses for 2012 — 2014, The data tracked is by
number of events but does nat track the total hours of the events due to reporting limmitations, For
example if a room 15 reserved for 1 day or 1 hour, it is recorded as 1 event. Note: The new room
reservation system, fully implemented In April 2015, has the abllity to track rooim usage by number of

events and tatal of hours per event to provide more accurate dala on actual room usage

Sullivan Roam usage shows the iumber of events held bul not the duration of the events, similar to the
Clubhouse 1 and 2 infermation. Four Mutuals have moved their meetings to other locations to

accommaocdate an increasein attendance that cannot beaccommodated (n the Sullivan Roam.

Page & ot 8 Brate: June 30, 2015
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Memorandum for the Record
Dale: Saplembar 4, 2014
Subject: Lalsure World Administtation bullding mesting reom programing:

Basad an Streetsense’'s raview of the progeamming survey nomplated with the
Administration Oepartments and room usage data, thera are 2 lypas of mesting spaces
reqLired inthe new Administralion Building thal are neat surriatly’ sceamimadaten In lha
existing bulding.

streetsense.

The currant Administration Building lacks a small private meeting / collabaration space
to be shared amony Repartments. Varous departiments require private mastings and
collaboralion sessions with staff andior residients that currently are held wharever space
may be avallable. Thase private sesslons may hetween Administrative Assistants and
Commitlea Chairpersons or batwesn Accounting and Banking Regulatery Agencies.
The: new Adminstration Bulding program provides for a small, 4 lo & parson miasting
room located near lhese administralive Dapadtments. QOlher Dapardments, such as
Rasals and Montgomery Mutual, who interact with the pubilic en a mare frequent basis,
indicate the need for small, priyate areas within their suites, which have also baen
ateommodated in the progranimed space

The existing Sulllvan Ream actommodales severa! different types of meetings ranging
fram Advisory Committees to Mutual Board Mestings. It alss serves as @ lunchroom for
staff The siza of the reom s not conducive to allowing ease of movemant between
people saated at the conferance 1able and gues!s scaled around the penmeter of the
room, Alsa. the arrangement of the room doss nol allow lor proper prajecting and
vigwing of Images or racording of meetings as nacessary, The Sulllvan Roam is
approxlmatety 1,000 sguare feal and based on standards for the type of use should be
a minimum of twice the size equaling 2,000 sf

Streetsanse believes a large multi-functional conferance room is requirer for the
operation and functions of the administration of Leisure World and should be located n
the Administration Bullding versus elsewhere 10 the Community, The Administration
Building houses all the departmenls and furiclions hal operate the day by day rurining
of Lelsure Waorld. |nolusive of this should be Board of Dirsctars meetings, Advisary
Commitles maetings and Muludl Board mealings. all of which can be accommadated in
a properly sized. arranged, and equipped meeting room in the rew Administration
Building  Grouping of similar type functlons in a single bullding is an afficient use of
space, money, enargy, and employes time rathar than segregating functions into
separate bulldings.

Additisrally if we just foous on the cost 1g renovale and egquip the existing Sullivan
Room cra similarly sizad toom alsawhara i Leisure World, we wiould antlcipate the
cast lo reach as much as 5100 per square fool or $200,000. To accommpdate the
same slze meeting room in the new Administration Bullding we antizipate the cost to be
less than §75 per square foat realizing aver $50.000 in savings for build oul

3BETHESDA METRO SUITE 140 BETHESDA MD 20814
OC OFFICE 1806 FLORIDA AVE N - WASHINGTON DC 20009
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MEMORANDUNN
103 LWCC Bourd of Diseelors
FROM. Carole Kennon. Chair, Community Planging Advisory Comimiifes
| = 3 4 -II -“Fr‘ —_
T A " A B 5 !
DATE: Sepiteniber 16, 2016 B Ve - il S8 S G ¥ ZauN

i -
SUBJIECT:  Admuinistration Building and Clubliouse 1 Site Plan Package

Fhe “Administration Building and Clubhouse | Additions — Site Plai Version H, Floor
Plans and Elevations™ report and preseniation is atlached for review and consideration by
the LWCC Board of Direclors.

The LWCC Board of Direetars is being asked {o

[ Review substantive changes to the site plan

2. Authonze submission of the site plan 1o (Le Maryland National Capital Park and
Planning Commission (M-NCPPC),

3. Apprave funding for the necessary consullants w complete the regulalory
submission process.

Onge the LWCC Board of Directors approves the site plan. it will take the consultimts 34
months o fully develop the M-NCPPC submission packel Once subimitted, It can take
I2-18 months for regulatory approval. The Fitness Center, o simpler project, took 11
months 16 reach final approval with MENCPPC

Upon completion of M=NCPPC's review and afier competitive construction bids are
obtamed. the project will be brought to the 1L WEC Board of Directors to consider funding
autherization before proceeding with construction:
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ADMINISTRATION BUILDING AND CLUBHOUSE | ADDITIONS
SITE PLAN VERSION L, FLOOHR PLANS AND HLEVATIONS

Resolved, the LWCC Board of Directors approves the Administration Building snd Clubhouse | Site Plan
Version H package tsive plan, Noor plins aad elevidions) dated 927006 as recomniended by the
Commumity Marming Advisory Committes and endorséd by the Dducation & Recreation, Restaurant,
Security & Transportation Advisory Committees and Mamsgement, ind authorizes submission to
Wary lanil Matioma] Capital Pk snd Planning Commission for appeoval,
Further, the EWOCC Board of Directors suthorizes an amount net to excesd 5258000 tor consultans 1o
complete the régulatory submissions process including architecture and engineering {mechumeil,
electrical, plumbing, five pratection), civil engineering mod fundseapd (including starm: water managemen
fees); peotechnical engineer, audin visual engineer; utility expeditor; legal and related fling fees, ely.

Funds Lo come fram the Facllities Enhancement Fund {Resales Fund)

PURPOSE:
The puirpose of this resolution s & oblaio approval ol Site Plin Version H paekoee snd the funding
necessary to develop the pluns and documents meeded (o sulimit 1o Maryland National Capital Park and

Planning Commission (M-NCPPC) for Planning Board review

HATTONALE:

The M-NCPPC regulatory submisswn process Tor site plag approval will require documentation of all site
changes, parking. vehicles und pedestrinn traffic pattems, covered walkwiys, landscape, site lighting and
amenities, Administration Building Aoar plans and clevations and Clubhouse 1 addition Noor plans and
elevations, The LWCC Board of Directors needs to provide approval of the atiached site plan pickase
{site plan, tloars plans and elevations) in order to complete the development of the documents to meet the

M-NCPPC submissian requirements.

The infreation contalned within this report outlines how the ¢riteria for evaluating improvemends (see
Site Plan section below) influenced the Administration Building design, as well as the site plan which
added significant smenlties o Clubhouse | in response to community interests. The cost analysis for the
expunded scope of this project includes not just a new building b also those site improvements to

Clubhowse | and the surrounding wre

Pege-Zof 13 Soptember 27 2016



Appendix G

Site Man;
Ihe priorites Tor evaluating the design of the site plan gssociated with the new Administration
Burlding and Clubhouse 1 are

e [iprove decessibility s the bulldings

o Inerepse parking closer w the buildings

* [mprove satety tor pedesirian and vehicular interactions

o Improve the overall ambiance of the site

he LWCC BOD Resolutions #70 (9297157 and #84 (1172400 5) approved Tor continued developmen
the Nuvember 9, 2015 preliminary site plan package for the new Administration Building and
Clubhouse | extensions, All LWCC BOD resolutions relating to the Administation Building and Site

Plan project are included ar the end of the report.

As Cammunity Planning, Education & Recréation (E&R), Restaurant and Secuvity & Transportalion
(& T Advisory Committees continted W review and develop the site plan, it wiss determined that the
Toventher 9, 2015 plan could be improved 1o better meet the stated priovities and improve an the
risidhents” aceess to and use of community amenities. The Committees” arcas of concerns which
needed 1w be resolved were:

|- Mo drop off to Clubhouse Chills (farmerly Cascade Bistro)

20 Conlosing vehjeular tralTic patterms between Clubhoose 1 and Administration parking logs
1. Mo renl opportunity for improved accessilility (o North Wing of Clubhouse |
4o LW hus stop ot an-grade ot Administeation Building main enfrance

3. Confliots between interaction of trucks and velicles at the loading dock

The consultints re-eviloped e site plan to provide o design that woild satisGcterily address all of
the ¢oncerns identified. In response, Site Plan Allernate F dated July 11, 2016 was presented and
approved Iy Communily Floming, &R, Restgurant and S&T Advisory Committees, Minor
revisions were made to Site Mlan Alternate T to reflect Committee suggestions and on-going
refinemient for regulatery complianee resulting in Site Plan Version H dated Seprember 27, 2006 and

Inctuded in the atigehed presentation.

he Advisors Committees fully endorsed Site Plan Version Hoas §t includey significant improvements

in critical areas;

Pzt 3 af B3 heptembier 272010
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Accessibility

*  Rouadway (drop off eirele) privvides more direct aecess to the north side of Clubhouse |
amenities: Terrace Room: Maryland Room: Chesapeake Room: Poal and Lanai

o Creates a designated drop-ofT arca in front of Terrace Rodm and Clubhouse Grille

o Provides on grude-level LW bus stop/drop-off area at the Administration Building mein
entrance

o A ramp o enter man entranee of the Administration Building sccommaodates change 1y
grade o5 andltermative o steps for access oo the Tewer end al the parking ol

s The lower level entrance to the Administeation Building is.on grade without the need for
steps

s One-way taffic frem north 1o south passes by both emrances o the Administration

Buildiege and does not deyipte from corrent cooflie Qow throweh the parking o

Safely

s Roadway (drop oft eircle) 15 24 feet wide which allaws cars to drop oft passenzers at the
venues on the north side of Clubhouse 1 while allowing anether ear/L. W bus 1o piss sately
on the el

= Roadway (drop off eirele) layout provides increased vehicle and pedestrian safety vis-a-vis
the loading dock hy more clearly defineting pedestrian, personal vehicle and truck
entrunces into this busy aren

o Truck access and parking ot the lnading dock ts angled and wider lor case of travel and
sitfiely

o Ropadway (deop off cirele) provides closer gecess Tor emergency cquipment 1o the north side
ol Clubhouse |

e Traffic fow in the Administeation Building parking Lol will eontinue w be designated “one
ity ™

o Clubhouse | parking ot also designated “one way" Tor consisténcy

»  Varntions in surfoce matenals provide visual cues for safety by clearly delineating

pedastrian pathways from veliculor pathwivs

Poged nf 13 seplember 27, 3014
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Marking

Exlating Site Plan Ale H
[Total Parking Spazes [ 345 | BT |
[ A spacet | T | 25 _|
[Parking in tlose. prosdmity to C41 | ] | ] _|
[ aff Sucess i elase prosimiy teH Lo a8
Mot Wing

o otal of 392 purking spaces included in this Site Plan with 317 in the Adounistration
Bunlding Parling lor and 75 on=level in a new parking area in front af Clubhiouse |

e 25 handivap spoces (12 mear the restsormis and Clobhouse |, % ot the North end of the
Admimstration building, and 4 ® the lower entrance to the Administration building)

e Twoentrances [ the Administeation Boilding redistribotes stalTporking away from

Clulthouse | which pedutes congestion

Amthipnee

e Roundway (drop ol eirele) is enhanced by rétaining the Lown Bowling Area in front of the
Terrce room and by adding plamtings along the robdway ;'!'11L|- in the cirele,

o Vanations m surface materinls and plantings improves the visual impact of the parking area
by adding color and texture

e Permeable paving incorporled inlo the design, a5 approgriate

o Architecture angd facade materials selected are consistent with Clubhouse | and 2 and
overall concept of LW

e Landscaping around building, as well as side trellis and benches. are designed to harmaonize
with the overall sie

s Owverall Bndseaping will be consistent with other Leisure Waorld Trust properties

The E&R Advisory Commitiee supported the relocation of the | shuffleboard court and the bocee
court in order to accomplish the benetits of the site plan. The lawn bowling ares remains unalfeeted,

The BE&R Committes s weighing selocalion options for the boece and shuffleboard court.

Phere wre durrently 144 trees of varying sizes and species on the Administeation Building and
Clubshouse 1 property. COf these, 22 will be protected, 57 will be remoyed and 63 are unifTected. A
detailed landscape design will be developed once the LWCC BOD approves Site Plan Version . Par

County requirements, new trees will be planned o replace those trees that are removed. MNCPPC

Pigge- >0l 12 Septemper 27, Hig6
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will dictate the quantity, size and species of trees thar will need to be included as partol the projec

perrnitand witl have Gnal approval of the overall landscape plan,

Adoinistration Building Floor Plans and Elevations:

The floor plans for the Administration Bullding were developed based on Advisary Committes input
and LWCC BOD Resolutions #<49, 050, 051 and #52 from June 2018 and were included with the Sile
Plan package approved in November 2005 The floor plans have not significantly changed (Fm

Maverber 2015, however, the lobhy was modificd 1o improve accessible transition from the parking

[l e B mekin enlrance,

The extenor elevation of the Administration Building takes its design elements from the surrounding
sren, Clubhouse | and 2 and the gverall nesthetics of the residential unirs in Leisure World, The
design ties outdonr elements with inferio functions W the advartage of the golf course views, lawn
bowling area and apen plaza entrance (o allow Tor areas of landscape and encourmes community
interictions. Building materials will reflect natural elements with the use of compuosite wood and
stacked stone accents. [t is a design that 8 based on LEED concepts to provide a functional, enesgy

etficient and sustainable project while baloneing aesthetivs and durability

A covered walkway is included ar the Lesure World bus stop ol the Administration Building and

provides a protected pathway to the main entrance.

Clubhouse | Additions and Covered Walkwaws:

The lloor plans for the ndditions to the Morth Wing of Clubhause 1 were lurther developed 1o create.
elevidions that camplement the esistiog architecture of Clubhouss | and relate te the materials of the

new Administration Building o provide a unified look on the site.

The vestibules 1o the Terrace Room and Clubhouse Grille serve several functions:
o waiting space for table service withool impacting dining ares
o enclosed waiting spage for patron pick up

= air trap o minimize loss of heating/cooling

Al vistibule doars will funetion with niotion sensor anto door operators.

Page ool 13 Soprember 27, 2116
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Covered walkways, the amenity most egquently requested by residents, were added to thie site plan
for converticnee and comlinn, These coverad walkways provide sufe access roules and sheller
residents during inclement weather. The covered walloways hive been ndded at:

e lerrace Room vestibole odrop ofl eirele

= Clublwnse Grille vestibule to drop off arca

e Previously mentioned Administration Building entrince to the LW Bus stop

Construction Cost Eslimate:

The concept of a new Administration Building was presented 10 the LWCC BOD in August 2012,
Fhe cist estimale of gpproximately $5.2 million was a conceptual budget based on limited design
detail and many assumptions. 1t served to provide an order of magnitude with which 1 priovitize the

various FEP projects under considerstion by the LWCC BOD,

As work began on developing plans for the Administration Building, it became clear the best option
was fora new Administration Building in a different location and was approved by the LWCC BOD
Subsequent LWCC Bonrd actions and engagement by the Advisory Commitieds evolved inta o
projeet which now offers improvements o meel an army ol needs and desired conveniences for a

diverse population, Thus, the new site plan is a1 much difterent project

Changes related to the Admanistration Bullding include:
I reloeation of the building from along Leisure World Boulevord o the cast side of the parking

leal

B

increasing spuce by 2,000 st 1o accominodate current staffing needs, |L.WCC husiness
functions, resident/staft Interpctions und resident amenities (bank. post office)
i development of bulding elevations

4. provide covered area and walkway al LW bus stopi o main entrice

After the Advisory Committees® analysis of the site plan amd consideration of the miny comments
Froen members and vistlors, the seope ol the site plan changed sienificantly to mchude substantisl
improvenents to Clubhouse | aceessibility and safety relative o purking and drop of f st multiple
entrances with covered walkways. Site plan changes related o Clubhouse | improvements are:

L provide deop off avea for Clubhouse Geille entranee

2. dnerease parking closer w Clubhouse | main entinee

3 provide ADA parking at Clubhouse 1 entrince

Pnge Tal 15 september 272006
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4. provide drap ofT area at North Wing of Clubhouse |
5 provide covered wilkways from entrances o drop off locations ot vestibules
6. design of lrading deck area to impreve safety Tor pedesirians with truck ralfic, increase

efficient use ol space in the londing dock ares and screen activities from public view

FEP Cancept Cost Estimate 55,1 7E000
Achministeation Building & Site (Sie Man Yersion 1) $5.583.426
CLE Site Improvements (e Plas Verson 1) 1,054,629
Current Construction Cost Esiimate fprepari by Cost Estmating Censultanty SE.03R.056
Diflerenue (1 300,056)
Nilis:

[, Anindirect benefit of the project is the B583,000 i the Facilities Muinlenance Plan and
Facilities Beaerve Plan may be potentistly unspent on the upkeep of the existing

Administration Buotlding.

b

An FET Cash Flow dnalysis will be opdiated to relloel Site Pln Version H oag presenied and
assaciated construction costs which will shill the start of the Golf Course Enhancement

preject by wpproximately | year.

Deesipn Fees for Repulatory Submission:
Fo omplete the documents Tor submission 1o the vitions regulatony agencies (M-NCPPC, MOC-DPS,
MCTFRS, WSS, PEPCO, WGL. Verizon, Comeast). including filing charges, the followmg

consultant fees will be needed:

Avehiteeturs and Engingering (Mechpmical, Flecireal, Plambime. Fire Prateetion 82,000
Civil Engineering and Landscape tincludes SWM fees) £35,000)
Geotechnical Engineer 10,000
Audio Visual Engimeer B 10,000
Cost Estimatisy FIR000
Uity Expeditar B 00
Legal $23,000
Filing charges not included above B0,

Page & of £3 Seplember 27 2



Appendix G

Project Budgel for Design and Permit Fees:

Design & Permil Fees S580,000
Approved to date (Resolutions 872 112534 853 112804, #14 224/15) S255,000
Repraining Budgel 335 000
Reguested Funding for Regulatory Docuinenty H258. 000
Remaining Budgatl SH7.000

Document and Regulatory Submission Schedule:

. monts
P 1o T a1 & o o a1 & o o] xaf xa| wsf waf el sl wl ae] e[ af ol wl zf sl o8] a[ a o
Bpmireent irop
Amanlhy

MMERPPC 12 18 niseatti

MCDES G0 monthi

Pragie 0 onf 13 Seplember 27 2006



M-MCPI'C Submission Requiremients

inal Site Plan documenting the following:
& nll existing site condilions
= proposed site alterations inclusive of building footprint changes
®  purling desipn
= sidewalks
» itz amenioes (bike racks; henches)
= landscapedplantings
= gite lighting

s miterial seliectiony

Stormwater Management Concept documenting the [ollowing:
= arading

= unllection systems and locations

Building Floor Plans deeumenting the following
v [Toor plans with aceess pomis (entrance doors) noted

= yoof plans

Building Exterior Elevations documenting the following:
" malerials
»  window design

o huilding lghting

T 100 1A
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ADMINISTRATION BUILDING & SITE PLAN
LWCC BOARD OF DIRECTORS RESOLUTIONS

# 71, 924413 Adlministrution Huilding

The Bivrd of [Dircelors authonzes management to procesd with developing the
Administestion Bullding, apiddn 30 pew bgifdine, which wis pregentad g5 part ol e July
2003 Facthiies Enhancemant Project, Manaeement is direeted o come back (o the Board
[ivr instial planning funds.

1 1 7 Admmistration Building

e Buoard of [¥rectors reaffioms that the gonstruction ol a pew adminisiration huilding
will he deslgned to accommodate space for a bank, a post office, and ofTice space lor
Monteomery Mutal, Eaeh of these spaces will hove renlal sgreements that caver all the
weosts related to e spoce ulilized if the cost of construction of the rentdl space can he
(ustifed,

g 1293 Administration Building/Clubhouse |

Whereas the Board authorized a new Admimisteation Building with g conveplionl project
hudget of $3.3 million and a comprehensive plan lor the food services wing of Clubhouse
[ with a coneeptual project budget of S1.00100%1.5 nullion, Management is directed 1o
terviesy and recomimend qualified architeets and consultants o produce o master site
plan of the Administative Bullding/Clubhouse | site area which addresses how these can
be part of an overall conceptual site plan, identifies any ather oplions with regand w site
design, and, i1 necessary, considers the phasing of implementation. The Board authorizes
$350,0000 for the preparation o' a comprehensive conceptual site plan,

BB A2 14 Comprehensive Site Plan for Administration Building and Clubhouse | Morth
Wing

T adopt, for Turther develppment, Site Plan 3A, as showi in the report (Comprehensive
Site Plan for Administeation Building and Clubhouse | Facilities Enhancement Plan
diated April 29, 2014) locating the new Administration Building on the st side of the
parking lol,

# a0, 624004 Clubhouse T Morth Wing — Access!/Dieop O Road

Rt the LWOC Board of Dircetors approves an access/drop ofl road W provide aliernaw
weeess Lo the north wing of Clubhouse [

Page 11 of 14 Seprember 27, M6
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HT111125/14 Lawn Agctivities/Access Road/Camprehensive Site Plin

The LWCC Board of Directors resolves that the proposed access moad between the new
Administration Building and the restnurant section of Clubhonse 1, as shown on Sie Plan
FA.L be elimimated, ond that Manmgement and Strectsense be tasked with developing
altermative dedess oppoetunitiey for persons with disabllites,

#72, 11425114 Lawe Activitics/Access Roal/Compreliensive Site Pluy

Ihe LWOC Board of Directors resalves to amend Resolution #79. dated 10/29/13, W
increase the amaunt by 5 L5000 From $30.000 to a total sum of $65 000, 10 ¢xplore
alternate options to improve accessibility of the North Wing of Clubhouse | Funds to
come from the Resales Tund.

el R W o LA B Admunistration Building s

The LWCC Board of Directors resolves that $35,000 be allocated from the Resales Fund
to complete the programming phase to refine the actual square footage needs lor the
Administration Bullding,

#14,2/24415 Administration Building and North Wing Clubhouse |

Resalyved, that the Board of Direciors approves up to 5135000 10 undertake the nex
hases ot civil and geule_ulmi::ell Blginesring servives o continue the progress of the
Administration Building and North Wing of Clubhouse | projects. Funds to come fiom
the Resales Fund.

#49, 630015 Administration Building

Resolved, thal the new Adiminlstraton Bullding includes a dedicated 1080 sguire [ool
ruom (which cim be divided), s Ll'l.-EHL'I'il‘.I_QEI in the document, "New Administration
Building - Mewting Rooms," dated June 8, 2015,

# 300, 650015 Adminstration Building

Resolved. that two shared meeting rooms, as described in the document, "New
Admirustration Building - Meeting Rooms," dangd June 8. 2015, be reduced to one,
therghy cuming square {ootage by approsimately $00 sgoane feer

HA1L 630015 Administeation Building

Resolved, CPAC accepts the shared/vollabaration small conference rooms as i total of
three, a totl ol 360 square feet, as deseribed in the document, "New Administration
Building - Meeting Rooms." dated June 8, 2015

Puge 12 al 1 Septomher 23, 2004
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#2630 5 Admimistration Building
[Resolved, that the Communication/Leisure World Mews Department be includesd in the

new Admimmstration Bulding, cceupying approximately 410 square leel,
(A eorreetion wis made to chanee 400 square feet to 400 spnare feet. )

#70, 9290015 Adorinistraiion Building

The LWCC Board of Dircetors approves all the CPAC recommendations adapted at its
Seplember 24, 2005 meeting, The resalution “Admimstration Building Options B (Bi-
Levely and Site Plan B Locatinn™ s attached. The Board furthee authorizes Monagement
ta procesd with the development of a site plan reflecting a Parking Lot and Tratfic Plan
consistent with the miached CPAC recammended plan. (See attached. )

HR4, | 1245 Administration Bulldine Site Plan

Resolved, the LWCC BOD approved the recommendations of the Communily Planning
and Education and Recremion Advisory Commilees o climinate theee ol the foor
shuffleboard courts to provide parking sceessible to the Administration Bullding anid
Morth Wing of Clubhouse 1 as shown on the “Adminisiration Huilding Sie Plan —
Preliminary Layout — CPAC = November 9. 2015™

N34, fiARN 6 Admipistration Bulding agd Site Plan — Signine Autherization

The Leisure World Community Corparation Board of Directors authortzes the General
NManager, Kevin B. Tlannery, to sign the site line plat for the new Administration
Buiding.

Page 1300012 Seprsmber 27, M6
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VIEW AT COVERED WALKWAY

Appendix

®

{152

=1

'I::; Stantec

EMBES &7 2016

SEETH




AfOZE Of |

FONVHLNG T3ATT ¥3MOT

‘aATg Q¥TOM FUNSITT WOUL MIIA

DHENINE HOUYULSINIWGE



sayiunpoddo Buloeg

[ejdwoxs) sBuyuoid Y [|om Buluimay

3ji] Jouapa] oo Jjo|g ussi

siaang jouoy a|l] JOLIDIXT YOO BUQyg auolg payaoig
.I".P : ...m v I- -..”. i J.....-L ﬁlr . “.L.l. “._.: =
=1 - s ._._ iz ¥ ]
r = T




910Z ‘LT 19qwidjdag

SAVMOITVM Q3d3IN00 ?
SNOILIaav L IsnoHaNn1m

dTdOM 3aNSIai




DsuasEas | oswuels _@ LB s MEGRIL4TE | i

Appendix (G

INQUSBA 8|15 BSNOLGN|D mp

[24runy) onod

.
q |

— uoisuspg Wooy gw

w
S 0 . M:
=) P

ajnglisap
Wooy 8opua]

ooy

20 L9 NG M) O

HOLLIOaY WOOU ONVILEYW =

soltva ||

ennausaa ||

NVY1d 30014

SMOLLIAOY | 3IENaHaN2



ssuasiealls | seguess )

U LT WSENELeas |

Appendix |G

NY1d 40074

Olsd JdNLNd F TINELLSIA ITHD FSNOHENTD



e WIS e b3 FRL

Jajuelg _ﬂ/

LR N

Appendix|G

JINYHLNIG S5¥T19

SN LNAZNTESNYEL
HALLM AYAMMTYM O3HIA0D

SNIGOY D HOOTINOLS SOISHIAMN HOO7 O0AN

AYNMTYM A343A0D 8 FTNYILSIA LV MIIA

D ISNOHEND



sstmsEals | sawes )

Appendix|G

NV1d 3400174

WO 3DV HdaL



TEHRACE ROOM

VIEW AT VESTIBULE & COVERED WALKWAY

=
A | —
=y

Appendix

!

G

75

(} Stantec | SirEofzen

ER 27 200

SEPTEME




NOA JINVHL




Appendix G

SECTION 13



Appendix G

MEMORANDUM

(NUR I WCC Board of Directors

FROM: Iolene King, Asst General Manager tor Facilities and Services
DATE: February 22, 2017

SUBJECT:  Administration Building - Invasive Study

At the January 2017 1. WCC Board meeting, Management was asked to provide responses
to questions related to an invasive study ol the strueture and svstems of the existing
Admimstration Building. To provide more context te aid the discussion, o briel hislory
of the adminigtration building project 15 also included. Additional questions received
from a BOD member and-an advisory committes member along with the corresponding
answers are contained in the report, as well,

An invasive study was previously considered by the BOD in November 2004, At that
time, Management prepared an outline RFP [or the pricess for undertaking an invasive
stucly. ‘Vhis outhine REP has been updated for current code and regulatory requiréments
and is attached to the report.

Avenda tem fa Adminsuation Building Project - Table ol Contenls

s Summary of Administration Huilding Project History Pagee |
o  LWCOC BOD Decisions Pige 2
o Respoizes (o Questions Receivid
o B Cronin issued 1312017 e 3
o Hurley jssoed 27920107 Page 3
a B Mamovicr issued 20907 Puge &
o Process and Scope of Work for Comprehensive Facility Pages §-9

Candition Assessment of the Administeation Building
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LWCEC Board Meeting 2/28/17 - Agenda ltem 6a. Administration Building Project

Surnmary of Administration Building Project History:
[ August 2012, CPAC presented the Adminisiration Bullding project to the LWEC BOD for consideration
The slated ohjectives for the Administration Bullding project were-

1. Provide efficient space utilization for improvements to the work environment and work flow

Improve bullding systems to be energy efficient and "grean”

Al

Allow Tor flextbility of spaces to accommuodate future changes in technology and work systems

=

Allow LWMC to be competitive in the job market to attract highest qualified employees

The LWEE BOD reviewed three aoptions for the Administration Bullding - renovate, expand or construct

=N
Option 1 Option 2 Cption 3
Repavate Expansion Mew
Total Square Footage 12,2105 15,510 57 20,000 sf
Construction Buratian 9 months 10 months 12 manths
Tatal Costs 42,240,200 53,123,975 $5,178,250

*1 Existing Administration Bullding is 16,643 gross square feet

In 20012, aconstruction company, Folger Pratt, estimated the canstruction costs for each option based
on conceplual building layouts created by AR Meyers reflecting the LWMC grganizational structure and
staffing at that time. The estimates provided an order of magnitude for the LWCC BOD to decide an a
scope for the project. The 2012 conceptual building layouts are not applicable today due to changes in
the structure of several LWMC departments (upper management, administrative support, accounting,
security and MR} and de nat Include the Communications Department. Also, these 20012 cost estimates

are not reflective of the current market costs, codes and regulations and space needs.

Twa architectural firms (Streetsense and AR Mevyers) advised the LWCC BOD that a new building is the
best opticn as it satisfies praject objectives, meets space needs with an approximately 20,000 square
foot building and provides the longest-lerm value to the Community. The benefits of & new
Administration Bullding are;

LAl required functions and spaces can be accommodated

2. Greater accessibility and maneuverability within the building without osing program functions

Page 1af 4 Februgry 28, 2017
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3. Maore efficient layoul to optimize operations and services - where the function dictates the form
versus 4 renovafion where the form dictales the function

4. Al new systems and building envelope design mcrease energy efficiency and reduce energy
casts ~ leads Lo lower operating costs

5. Longer life gycle {30 - 50 years for a new building versus 15 - 20 years for a renovation)

6. Maore reliable and realistic cost estimates due to fewer unknowns

7. Nodisruption to resident services - existing operations and services remain undisturbed {varsus
any renavation scenario where operations would need to be relocated to trallers)

B, Improved accessibility and parking In close proximity to buildings

LWCC BOD Decisions:

The LWCC BOD voted to procead with developing a new Administration Building, inclusive of space [or a
bank, post office and Montgomery Mutual (Resolutions #71, 9/24/13 and #77, 10/29/13}. In addition,
Management was directed 1o undertake a comprebensive review of the site surraunding the new
Administration Building and CH1 to achieve:

*» Improvement of accessibility to the bulldings

= |nocrease in parklng_ closer to the bulldings

¢ Improvement of safety for pedestrian and vehicular Interactions

¢ Improvement of the overall ambiance of the site

The LWECE BOD approved the Administration Building and Clubhouse 1 Site Plan Version H dated
9/27/16 as the final design for the project (Resolution #44, 9/27/16). The current construction cost
estimate for a new Administration Bullding and assoclated CH1 and site impravements (not considered

in2012) is 56.6 million.
LWCC BOD requested Management 1o provide the following information and responses to guestions

regarding dn invasive study of the existing Administration Bullding. An invasive study was praviously

considerad by the LWEC BOD in Navember 2014, but falled to pass.

Page 2 0l 9 February 28, 2017
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Responsas to Questions Received
I. Questions from B Cronin issued at the LWCC BOD meeting on 1/31/17:

1. What is the total armount of meney that has been spent to date on the development of plans
(buitding and site plans} and the prepgaration and filing of the current site plan?

Budget Approved fo date 5513000, spent S448,870 as of November 2016

2. What will be the reseurces cost {money and staff time) needed to select a qualified firm to do
the proposed study?

Manoaement staff ime required to write the RFP, saliclt and review proposals, work with
Advisory Committee(s), coordinate and conduct the interview process, ond develop o
recommendation repart for the LWCC BOGO wawld be approximately 168 hours.

Manogement staff me requived during the study process to supervise, coordinate,
document and report an progress would he approximately 356 hours.

Estimate 56,000 ta digitize plons, reports.and other information needed for the REP and
muke ovailable ather specificotions/conditions requested by bidders.

3. What would be included in the Reguest for Propasal to firms for consideration of doing an
Invasivie study?

Refer tw attuched report "Process and Scope af Work for Comprehensive Facllity Condition
Assessment of the Administration Bullding” based an original issued to BOD in November
2014 and updated for current canditions ond regulatory requirements

4, Is the proposed cost of the invasive engineering study realistic in terms of finding a firm to do
such a study and then the actual cost of preforming the study and delivering the report?

The 5100000 - 51500010 estimaote far the Invasive engineering study is hased on
Management experlence and confirmation from 2 engineering firms specializing in these
types of studies. Actugl costs would be determined once propasals are received fram
qualified firms.

5 What would be the timeframe the Board could expect to have a final report of such a study?

The estimated tirme frame (s 9 months. Actual duration to perform the aholysis and generate
a repart will be determined ance progasals are received from gualified firms,

Refer to schedule outlined in attached report “Process and Scope of Work far Comprehensive

Facility Condition Assessment af the Administration Building” based en original issued to
BOL (n Movember 2014 and updated for current conditions and regulatary reglirements:
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B, How will the results of such 4 study resalve the question of "new va, renavate” or will it simply
still leave the board with options that need to be weighed and decided?

The invasive study itself will not resolve the guestian af “new vs renovate”, Invasive studies
are ysed Lo minfimize the risk of unexpected costs due to Unknown conditions in bringing on
existing bullaing up to code gnd cureent tndustyy standards, The LWEC BOD will still reed to
weigh and decide what functions will be accomemadated in the existing 16,500 square feet
{which fncludes the bank space) If 20,000 sguore feet of space s needed for the identified
progeim, Additionolly, the value in improvements to accessibility, parking, und pedestrion
el vehicular safety will have to ke weighed by the LWCC B0,

There ure 2 factars that comprise o renovation priject — the cast to bring the building up to
cade and the cost of interior improvements based an spoce needs, The previous studies in
2012 took into consideration octunl space planning and interlor fmprovements of the
building und mode assumptions In the cost of bringing the building ug to code, An invasive
sty in 2017 would provide caost estimates to bring the building up to code based on actudl
conditions, but would net oecount for actual orreallstic space needs.

Far an fnvasive study to be to usefil and for the LWCE BOD to reconsider the cost af
renavation, the study should be developed reflecting current space needs along with the
costs aeseciated with Bringing the building up to code. Therefore, new renavation speace plan
would he needed. The cost for o spoce plan design of 550,000 - $60,000 should be added if
the Invasive study is to be undertaken,

7. What are the passible unintended conseguences of doing the study rether than moving forward
an the currently approved plan?

a. A protracted schedule can mean (ncurving additfonal maintenance casts on the existing
Adwministration building. As of September 2016, there wos approximately 5583,000 in
mointenance and replocement reserve costs thal moy be potentiolly unspent an the
upkeep of the existing bullding. However, in 2016, 524,300 was spent for necessary
repairs which reduce the amount of potentiolly unspent maintenance and replacement

Sunds,

b. Escelation of construction costs by 4%-5% per yeor
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iIl. Questions fram E Hurley issued via email on 2/9/17:
1. What is the total square foetage of the planned new Admin building?
fhe total square footage far the rew Administration Bullding is 20, 555.
2. What is the planned space tor the bank facility?
The total square footage for leasing spece in the new Administration Building is 1,950.
4 What is the total additional sguare footage of impervious surface planned?

The current quantity is estirmated at 5,000 sf; however, there may be pdditianal offsetting
credits bused on final stotmwater manogement design ond approval by regulutary agencies,

4, Interms of anticipated propery taxes do you have a prajected cost?

There i5 no impact.

L%

Poyau krow what amaunt per sg. foot is currently levied under the Water Management
Protection Tax?

The Water Quality Impravement tax for the existing Administration Building is 53,798, The
fimpactaf a new building is expected to be clase to net neutral. Refer o the Montgomery
County website regarding Water Quality Protection Charge rates and colculations

fwww. mantgomerycountymd, gov/water wgpec/rates. hitml)
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I1l. Questions from B Namovicz issued via email an 2/9/17;

1. Can the benefits of “destroy and build” be attained under a renovate option? What is the projected
cost diffarence between these alternates?

The benefits and casts of o retovation depend an the scoge — if the existing building (s to include
all new exteriorenvelape (roof, walls, windows, daors, etc. ), infrastructure/MEP systems, ond
interfors and adjusimenls to the strocture, the begefits are on par with o new bullding and costs
are claser to of can exceed new canstruction. However, (fa renovation is limited ta interlor
finishes and/er MEP systems, the benefits are not close to thot of @ new building and the costs
con be expected to be fess than new construction.

As was stated in the Novermber 25, 2004 Administroation Building Design report {Agenda (tem 7-
afll) tssued to the LWEEC BOD, the typical life cycle cost of @ new building fs 30 — 50 years whereas
o renovated building s 15 — 28 years. The decision to renpvate versus construct new s o question
of the best fong term investment for the Community.

2. Can legitimate space requirements be attained If a new building is not built?

Per the space analysis studies performed by two architectural firms, the square footoge required
far all identifled odministrative functions is 20,000 — 22,000 sf The existing Administration
Buliding fs 16,634 sf, Unless administrotive functions are deleted from the pragram, the existing
Acmunistration Building connot hondle the identified functional needs,

3. Were any significant, costly, ar concerning engineering ar structural issues discoverad when Club
Hause | restatrant renovations were studied or completed? How much has been spent recently
from Maintenance funds to keep CH | functional? (Keep in mind that both buildings were designed
and built by the same architect at the same time.)

There were several engineering and strdctural issues uncovered during the CHI renavations. ftis
assumed these issues ond others will be present in the Admintstration Bullding and will be
required to be addressed os pott of a renovation.

Hroken roof trusses (835,000)

Broken and severely deteriorated Undetsiab electrical conduft arid wiring (525,000)
Full replacement of existing electrical panels and wirlng {51.2,000)

Inddequate o missing cencrefe floor slabs (515,000)

Broken and severely deteriprated underslab pfumbing (58,000

Ll = S

Arnual costs to keep CHI funciiong! overoge 565,000 - 375,000 per vear and inglude HVAL,
plumbing, electrical, life safety systems, automatic daors, etc.

4. Do reguested cost analyses consider that the Administration Bullding project as now envisioned
includes Club House | renovations as well? What are those cost differancas?

The last cost estimate performed was based an Site Plan K which included the new
Admiiristration Bullding and CHI Site Plan Imgrovements. The tatal construction cast wos
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estimated at 56,6 mifllion with the cost of the site improvements associated with CHI wos 51.5
million,

LA

Are there benefits to Special Strategic Planning Committes ettorts, (anly now being proposed for a
new committes) that might contribute to this analysis?

Relative to this discussion, (t s unlikely.

6. Have the changing demographics of LW been adequately considered? Do opinions about keeping
spme form of Bank branch take Into consideration nationwide changes in the number of branches?
Could banking naeds of our residents be met by other means (like putting a banker credit union in
Club House [1)?

This is an item to be considered by the LWCC BOD,

7. lIsit appropriate and desirabile to spend Resales funds to create space for leasing? IF it Is, why just for
a bank branch?

This is an item to be considered by the LWCE BOD, Leasing space generates revenue which can

affset cammunity expenses and have o positive effect on the Cammurnity Focilities Fee, The
convenience of any service amenities for residents is o value judgment for the LVCC BOD,
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Frocess and Scope of Wark

for

Comprehensive Facllity Candition Assessment of the Administration Bullding

Process for Facllity Conditions Assessmenl:

L. Request far Proposal (RFP) written by Management will Include:
a. Stalement of Need
b, Description of Leisure World community
c.  Part |- Technical Reguirements
| Scope of Services to be performed
i, Qualitications required — minimurm references for similar projects within past 5
years
i, Proposed work plan including all disciplines needed ta complete assessment
and schedule of activities
I, Resurnes of key individuals from each discipline
d: Part |l = Interview Regquirements
i, Principal and Project Manager of consultant
il Representatives from each discipline
iil. Work Plan specific for this project
by, Example of similar project
4. Submit RFP to Community Planning Advisory Committee (CRAC) and Board of Directors for

review —amend as needed

3. Salicit proposals from consultants following LWCC 80D approval {1 month)

4. Review of proposals by Management and CPAC (1 month]

5. Submit recommendation for interviewees to Board of Directors

6. Interview consultants with a 3-5 person ad hot advisory committee camprised of qualified
members potentially selected from the Board of Directors, CPAC and/or PPD (manth)

/. Board of Directors approves contract with selected consultan,

8. Conduct facility conditlons assessment ["i_l’T‘IDI"IthS]

5. Submit final repart to CRAC and Board of Directars (1 manth)
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Leisure World Administration Building/Clubhouse |
Site Plan Project

I. History
& Adminlstration Building ----—Renovation or New Building?

1. Space Needs and Worl Flow Assessment and Preliminary Systems Analysls

Early in 2012, the Leisure World Community (LWCC) Board of Directors determined 1t was time
to move forward on the renovation of the Administration Building. The current building was
designed over 50 years ago— when business operations were much different than today’s
practices. In addition, the building does not meet today's numerows building, fire and safety,
ADA, and "green” codes, as well as best practices for office space design. The Community
Planning Advisory Commities and the Board also recognized the need for a professional
assessment of the current adriinistrative aperations and accammodations to understand the
deficiencies in the existing bullding and what would need to be done ta meet the functional
needs of the LWMC organization and the Community.

In August 2012, the AR. Meyers architectural firm presented a space neads and work flow
assessment and preliminary building systems analysis of the Administration Building tothe
Board. Based on the repert's Andings, three conceptual floor plan aptions were affered far
consideration:
1. Renovation of the building an the existing tootprint,
2. Renovation of the bullding with a 3,000 feet addition,
3. Construction of new bullding at a new lacation Lo replace the current facility,
The pros and cons and preliminary cost estimates™™ of each were included,
**Construction costs were estimated for each optlon based on the conceptual bullding
layouts reflecting the LWMC organizational structure and staffing at that time. The
2012 conceptual layouts are not applicable today due to changes (n the LWMC
organizational structure, Inaddition, the costs estimates did not reflect the current
space needs, costs, and codes and regulations.

Initial ob|ectives for the Administration Builiding project were to
1. Accommodate all functions and spaces and provide efficient space utilizatian,
2. Provide code compliant physieal and circulation space requirements per employee,
3, Improve work flow efficlency and the working relationships of several departments
A. Allow for Hlexlbility of spaces to accommadate future changes in technology and work
sysiEms,
5, Provide bullding systems that are energy efficient and "grean.”

2. Professional Opinions

After the assessing current operations and facillties and using current Industry standards for
space-allacation; two architectural firms (AR Meyers in 2012-2013 and Streetsense in 2014)
Independently determined that a new building would satisfy all project objectives and would
provide the best long-term value to the community.
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In addition to meeting all the olijectives stated above, a new Administration Bullding would
have:

s A longer life eycle (30 — 50 years vs 15 - 20 years tor a renovation),

«  NMaore reliable and realistic cost estimates due to fewer unknowns,

» Al new systems and a bullding envelope designed ta increase energy efficiency,
thus, reducing energy costs and ulimately lower overall operating costs,

»  Nodisruption in resident services. Existing management operations and resident
services would remain undisturbed (versus the nead for operatlons and services to be
relocated to trallers with any renovation).

o And the site of a new building would provide improved accessibility and close-in parking
to both the new building and Clubhouse |,

Management also consulted a third architectural firm (SEL that stated; In their experience,
buitdings far less than 50 years old are replaced. A critical component of renovation is the
requiremnent to meet all the current applicable bullding, life safety, energy and ADA codes; and
toachieve LEED certification,  In addition, the 40-year life cyele cost of new construction would
be less than renovation, which has higher maintenance and operating costs.

All three architectural firms acknowledged that, although thare would be some disadvantages to
a building a new building {primanly higher initial construction costs and a longer construction
time); there would be a greater cost/benefit in new corstruction than renovation of the old
buliding,

B. Creation of the Facilities Enhaneement Plan {FEP) (2012 -2013)

A5 the Community Planning &dvisary Committes was dellberating the three Administration
Building options; management and several other Advisary Committees presented additional
itleas for improvements of other Trust facilities/amenities. The Board of Directors requested
that Managemenl develop an arganized plan for addressing them.

In June 2013, after input from five resident volunteer Advisory Committees and consultants and
work by management; a comprehensive Facilities Enhancement Plan (FEP) was presented to
the Baard, |n addition to the three optians for the Administration Building; the plan indluded
proposed plans for renovation of the Crystal Ballroom, the north wing of Clubhouse | (1o include
the Terrace Roam, Cascade Bistro, and Maryland Room), and the PPD Customer Service area;.
enhancements af the golf course and remediation of the galf course irrigation pond; and a new
Fitness Canter

The funds to pay for all these projects would come from the Trust’s Resales Improvement Fund
inta which all LW unit owners pay when they purchase their units. This restricted Trust fundisto
be usesl only for “expanding, altering or improving existing Improvements [amenities) or other
graperties aof the Trust,”

There was much activity related to the FEP in the next three months. The plan was made
available to residents on the website and In the library, Included were the pros and cons and
preliminary cost estimates of the three Administration Building options. Residents and Board
members were Invited to submit comments; sponsoring Advisory Commitiees reviewed their
projects and submitted cormments; and there was an evening cammunity farum for residents to
address their questions and comments about the plan, Including those related to the three
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Administration Building options. Twenty-four individuals submitted 138 comments, all of
which ware posted on the Leisure World website. On September 9, 2013 the Board of
Directars held a full day work session to review and discuss all the camments submitted and to
mitially prioritize and determine the overall tima schedule for the propased projects. The waork
session included discussion of the Administration Bullding options and was open 1o all residents

C. Administration Building Board Action

At the September 24, 2013, Board mesting, the LWCC Board of Director’s adopted eight
rasalutions related to the FEP. One of those elght was:
“The Board of Director authorizes management to proceed with developing the
Administration Building, option three, new building, which was presented as part of the
July 2013 Facilities Enhancement Project. Management is directed to come back to the
Board for initial planning funds.”  Resolution #71, (3/24/13)

D. Creation and Evolution of Administration Building and CHI Project Site Plan {2013 - 2016}

Because renovation of the parth wing of Clubhause | {the Terrace Raom, Maryland Room and
the former Cascade Bistra), included exterior bullding elements; a site plan would also be
necessary to complete those projects. it was decided that incorporating the Clubhouse |
exterior building elements into the Administration Building site plan would be the best way Lo
proceed.

Therefare, on October 29, 2013 the Board adopted the following resolution;
“Whereas the Board authorized a new Administration Building with a conceptual project
budget of 55.3 million and a comprehensive plan for the food services wing of Clubhouse
with a conceptual project of 51.0 to $1.5 milllon, Management is to interview and
recommend qualified architects and consultants to produce a master site plan of the
Administration Bullding/Clubhouse | site area which addresses how these can be part of
overall conceptual site plan, identifies any other options with regard te site design, and, if
necessary, considers the phasing of implementation. The Board authorizes $50,000 for
the preparation of a comprehensive conceptual site plan. Resolution #79, (10/29/13)

During the next few months, the architects and consultants, In collaboration with the
Community Planning, Restaurant, and Education Advisary Committees worked on the
development of the Administration Bullding/Clubhouse | (north wing} site plan.

On April 29, 2014, the Baard adopted the fallowing reselution:
“To adopt, for further development, Site Plan 34, as shown in the report (Comprehensive
Site Plan for Administration Building and Clubhouse | Facilities Enhancement Plan dated
April 29, 2014) locating the new Administration Building on the east side of the parking
lot.”  Resolution #28, (4/29/14)

During the two years following the approval of Site Plan 34, the scape of the site plan changed,
and it went through several iterations---—primarily as the result of Advisory Committees’ and
resident input and requests.  As the scope of the site plan changad and evalved, including
adding significant amenities to the exterior of Clubhause |; additional priorities and objectives
for the project emerged. They were to:

& Inerease accessibliity to Clubhouse | and the new Administration Bullding,
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o |mprove distribution of parking, including handicap spaces, in relation 1o the new
building and Clubhouse |,

v Improve the safety of pedestrians and vehicles within the parking areas,

e |mprove the overall amblance of the site,

E, Appraval of Site Plan H (2018)

On September 27, 2016 the Board adopted the following reselution:
The LWCC BOD approved the Administration Building and Clubhouse 1 Site Plan Version H
package (site plan, floor plans and elevations) dated 9/27/16, as recommended by CPAC
and endorsed by E&R, Restaurant, S&T and Management, and autharizes submissian to
MNCPPC for approval.

Further, the LWCC BOD authorizes an amount not to excead $5258,000 for consultants to
complete the regulatory submission process, including architecture and engineering (MEP
and FP), civil engineering and landscape (including storm water management fees);
geotechnical engineer, audio visual engineer and utility expeditor, legal and related filing
fees, etc. Funds to come from the FEP [Resales Fund). Resolution #44 (9/27/16)

F. Resolutions and Meetings Related to the Administration Building/Site Plan Project

From September 2012 through November 2017:

1. The LWECE Board of Directors passed 20 resolutions specifically related ta the
Administration Building/Site Plan Praject.

2 The Cammunity Planning Advisory Committee (the princlipal Advisory Committes for the
Admimistration Bullding/Site Plan Project) passed 53 resolutions related to the project
and forwardad them to the LWCC BOD for cansideration.  The Education and
Recreation, Restaurant, Security and Transportation, and Landscaping Committees also
forwarded numersus resalutions related to the project ta the LWCC BOD.

3. There were 80 open meetings of the Board and Committees (invalyved In the project)
during which the project was discussed, and/or an action was taken,

v These meetings are held on a regular monthly basis and are open ta all
community residents.

v A calendar of meetings is published in the LW News and agendas are posted in
advance of all meetings.

v At these meelings, residents may comment on any agenda action item betorea
vote and agaln during the meeting Opan Forums.

G. Leisure World News Articles and Community Meetings

1. From 2012 through 2017, 25 articles and excerpts from Board meeting reports about the
Administration Building/Site Plan project appeared in the LW News.
This information afforded the Leisure World residents many opportunities to learn about the
process of the development and the authorizations for the construction of the new
administration building/site plan praject, as well as informing the community when key
decisians about the project were made by the Board.

The THOUGHTS & OPINIONS: Fram Our Residents section in the LW News also afforded
Residents opportunities to share their thoughts and opinions about the project with the
l-eisure World eommunity,  Fifteen such letters from residents were published in the LW
News.
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2. In addition to the Board of Directors and relevant Commitiee meetings at which the
Administration Building/Site Plan project was addressed, the following community
meetings were also held:

e Community Open Forum Aprll 7, 2013 7:00 PM
* Meeting on FEF Projects August 14, 2013 F100 P
*  Open Board Work Session September 9, 2013 930 AN = 2:00 PM
e Residents Farum February 26, 2014 200 PM
e Rudget dssurmption/Open Farum June 12, 2014 2:00 PM
Meeting on FEP November 18, 2014 3:00 P

(Ower 300 residents attended)
s Site Plan Pre-Submission
Community Meeting March 29, 2017 B00PM
(80 residents attended)
e [ezident Group sponsored
Town Hall Mesting September 27, 2017 1:30 PM
{Cwver 300 residents attended)

H. Invasive Engineering Study

In 2014 and again in 2017, the Board of Directors was asked to vote on performing an invasive
englneering study of the Administration Building. In 2014, the Board voted "ne”

Prior to the 2017 vate, the Board requested and received a comprehensive report from
Management about doing a study, The report also included answers to Board members” and
residents” gquestions,

The Invashe Study Repart Histed ten applicable State and County cades and addendums that
would need remediation solutions to bring the S0-year-old building into compliance with
current standards.

It also stated that the ongoing repairs and madifications to the Administration Building over
time hava identified these deficlencies; such as the need remove the ashestos and mald, the
need far upgraded and new mechanical systems, replacement of the obsolescent electrical
systems, compliance with safety/fire code requirements (addition of sprinklers and fire alarm
systems), plumbing system upgrades; and compllance with Montgomery County's new required
"Green Construction Coda ™

In Febiruary 2017 the Board of Directors voted almost unanimously not to approve an Invasive
study. The Board recognized the cost of doing the study wauld only provide additional
Information on the known building infrastructure problems, the building code changes required,
and the cost of remediation. It would not answer the question—-—renovate the old building or
bulid a new one?

Il. Results of the Maryland National Capital Park & Planning Commission Hearing---
Movember 30, 2017

The Administration Building and Clubhouse 1 Site Plan Version H package was submitted to the
Maryland Mational Capital Park & Planning Commission on lune 26, 2007 for review. The

Page 5of b February 20, 2018
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Cammissian held a hedring on the Leisure World site plan on November 30, 2017, A determination
on thie plan was deterrad and the fellowing actions were requested,

A Actions Requested
1. Site Plan Changes
a, Explore aptions to remove stairs/ramp at main entrance to upper level of Administration
Bullding
b. Explore options to reduce cangestion at exit of upper lotfloading dock/drop off access e

2. Additional Community Outreach
a, Reach out 1o residents beyond the 1 pre-appheation community meeting required by
M-MCPPC

B. Actions Taken
1. Propose Site Plan Changes -——will be presented to relevant Advisory Committees for
feedback
a.  Redesign upper parking lot
i Delete "through” raad connecting Cascade Clecle to main parking list
Il ‘Design 1-way traffic flow through upper lot
iil. Maintain drop aff to CH | Grille entrapce
. Provide sidewalks connecting parking spaces to CH | bullding entrances
V. Review impacls on storm water retention facilities and trees

b. Redesign main entrance at upper level to-Administration Bullding
I. Delete stairs/ramp
Il Relocate main entrance to corner of building near drop off area
iil. Open plaza to accentuate main entrance and provide direct access to maln enftrance

£ Other
[ Maowve pedestrian crosswalk across lower parking to align with open plaza/main
entrance of upper level
I, Add lslands to break up lower parking lot to reduce asphalt area

2. Additional Community Outreach—- Management will attend Mutual Board or Special
meatings in January/February/March 2018 to present:
a; Overview of Facllities Enhancement Plan
b. Overview of Montgamery County regulatory process:
¢ Submitted and revised site plan for Administeation Bullding and Clubhouse 1

€. Follow-Up Actions

Cince Management has completed presenting the project to all Mutuals, comments and
recornmendations from residents on the praject plan will be presented to the various Advisory
Committees for consideration and incarparation into the deslgn as recommended by the
members,

A complete repart documenting all Mutual meetings, atftendance, questions/comments raised
antl recommandations for plan changes from the Advisary Committees will be provided to the
LWCC BOD, The UWCC BOD will decide if the revised plans should be submitted to MNCPPEC ar i
further development is required before proceading further.

Page 6 of 6 February 20, 2018
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Proposed Revised Upper Parking Lot

Submitted Upper Parking Lot

11| February 28.-2018-
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Administration Building/CHL Site Plan Revisions

Resolution for LWCC BOD:

Resolved, the LWEC BOD approves the changes to the site plan for the new Adminstration
Bullding/CHY Improvements as reflected in Site Plan Alternate A4 dated 5/9/2018 and
autharizes Management to submit the final engineered plans to MNCPPC for Site Plan Approval

Rationale:

Beginning in January 2018, Management made 26 gresentations to all Mutuals regarding the site plan
far the new Administration Building and CH1 Site Improvements which is a project in the Facilities
Enhancement Plan (FEP), Overall, +800 residents attended the presentations and participated in the

discussions;

The primary focus of the presentation was te update residents on the status of the Site Plan for the new
Administration Building and CHI improvements, the review/development/evaluation process
undertaken within Leisure Warld, the regulatory process required by Montgomery County for permit
and constriuction approval and review the changes made to the Site Plan since the 2017 site plan

submission approved by the LWCC BOD.

Another focus of the presentation was to Inform the residents of what is the Facllities Enhancament
Blan, how It was developed, the process fer review/development/evaluation of projects contained

within the Plan, how the-Plan is funded and who are the final decision makers of the Plan.

Resldents asked questions and made statements pertaining to the operation of Leisure Waorld, the
Facilities Enhancement Plan process and the Site Plan project design. Many residents asked questions
about the funding seurce (Resales/Property Transfer] for the project and FEP as a whole and how costs
are determined and controlled for these projects. Resldernts also asked about the governance structure
of Lelsure Warld, whoare the final decision makers and how should opinions/concerns get expressad to
these decision makers. Comments and suggestions fur design consideration for the Site Plan, new

Adminlstration Building and additions to CH1 were recommended by residents.

Management provided the suggestions and comments specific to the design of the Site Plan to
Communlity Planning, Security & Transportation, Education & Recreation, Restaurant and Landscape
Advisory Committees for cansideration in any revisions to the plan. These Committess met separately at

their monthly Committee meeting in March 2018 toe make recammencdations for design changes. There

Page 1 of 3 May 17, 2018
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were 2 mamn areas where differing opinions were expressed that the Committee Chairs felt a joint
meeting was warranted so all members could hear opinions and come to an agreement on a final
design, The 2 maln differences related to T-way versus 2-way traffic flow through the parking lots and
connectian paints from the Cascade Circle to the new parking lot to the existing parking lot.

The cutcome of the April 19, 2018 [aint mesting was Site Plan alternate 43 Modified dated 4/19/2018
{provided to the LWCC BOD on April 24, 2018 for information). The plan continues to maintain 1-way
traffic flow through the parking lots but allows the auter parking lane of the existing lower parking ot to
have 1-way traffic flow in the opposite direction. The cannection between Cascade Circle and the new
upper parking lot allows for entering and exiting the lot whereas, the connection between the new

upper lot and the ex|sting lower lot & exit anly,

Based on final engineering review, there were same minar revisions to Site Plan Alternate A3 resulting in
Site Plan Alternate A4, These revisions resulted in the loss of parking spaces in the upper parking area
due to locations of stormwater management areas needing ta be shifted to save additional existing

trees and the addition of ADA spaces to serve the main entrance to new Administration Bullding.

At thelr May Committes meetings, Community Planning and Security & Transportation made resolutions

endorsing the design of Site Plan Alternate Ad.

Hhe Commnenity Planning Advisory Committee approved the proposed
Administration Building/Clubhouse | Site Plan A4 Red Line, with the
maodification af making the cuvrvent path fram the parking lot to the
Clublonse I main entrance o covered walloway.

The Security & Transportation Advisory Commiitee recomnicnds that the
Letsire World Buard of Directors approve site plan A-4 as presented at
the (0510718 meering,

The attached site plans show the major design changes between Site Plan Submitted 7/2017 and Site
Plan Alternate Ad dated 5/9/2018. The numbering below carresponds to the numbering on the site
plans.

1. Remaval of the thru road providing direct connection from Cascade Cirele to the existing lower
parking lot.

2. Removal of cress Intersection at the new drap off road and the loading dock area. This
eliminates a crosswalk,

Faga 2 of 3 Niay 17, 2018
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4. Revised new upper parking lot layout reducing the total number of spaces to 59 but increasing
the tedal number of ARA spaces to 18, Site Plan Alternate A4 accounts for 351 total parking
spaces, 31 of which are ADA located near bullding entrances,

4. Relocated entrance from Cascade Circle ta the new upper parking ot making a combinad
divided entrance/exit access point.

5. Added right turn only exit point from the new upper parking lot to the existing lower parking lot
to allow residients to access the existing lower parking lot without having to travel back ta
Leisure World Boulevard.

B Removed the stepsand ramp al the main entrance to the Administration Building by relocating
the entrance to the corner. This provides for an open direct access plaza to the bullding as wel|
s giving prominence to the entrance point. The open plaza will have planting beds, trees and
seating,

7. Relocated the bike storage lockers to the lower entrance to the new Administration Bullding.

8. Relocated the main crosswalk In the existing lower lot to align with the open plaza to the main
entrance of the new Administration Bullding.

9. Revised traffic llow Lo be 1-way the opposite direction along the outer parking lane of the
existing lower ot to allow residents to go back to the upper end of the lot without having ta go
onte Leisure World Boulevard.

10, Revised the gatrance to the CH Grille vestibule to align the covered walkway with the revised
drop aft/pick up lecation in the new upper parking lot.

11 Added covered walkway from the existing parking lot along the watkway to CH1 covered
entrance. This new covered walkway system will Intersect with the covering at the CH Grille
drop off point in the new upper parking lot.

The next steps for the Site Plan would be te complete the civll and stormwater engineering, make
architectural revisions to the revised entrances to the CH Grille vestibule and the new Administration
Bullding and make associated changes to the landscape plan. Once all changes and engineering are
complete, the reyvised Site Plan package can be resubmitted to MNCPPE for review, including reviews by
MC DPS for stormwater management concept and MC Department of Fire and Rescue services far

emergency vehicle access.

Supporting imfarmation will be provided to MMCPPC highlighting the evolution of the project since 2012
showing there were substantial opportunities for community Invalvement by hundreds of residents
through slx years of open Advisory Committee and LWCC BOD meetings, status reports, votes, open
forums and community meetings. Information on the FEP and specifically this project is available i the

LW Library, LW Mews articles and on the website

Page 3af 3 Ptay LY, 2018
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LEISURE Lelsure Warld /' Maryland Corporation
WORLD 3701 Rossmoor Baulevart
’ b Ao Sllver Spring, MD 20906

MNCPPC Site Plan No. 820170120
Summary of Administration Building/CH1 Site Plan Presentations to Mutuals

Beginning in January 2018, Leisure Warld of Maryland Corporation’s Management made presentations to all 26
Mutusals regarding the site plan for the new Administration Building and Clubhouse | ((CH1) Site Improvements,
a project in the community’s Facilities Enhancement Plan (FEP). Overall, more (han 800 residents attended the

pr&.‘-:ii.'.nmllm':ﬁ and participated in the discassions.

The presentation provided residents an upduale on the status of the site plun and explained the plan's process af
review, development and evaluation within Lelsare Warld, as well as the repulatory process required by
Maontgomery County for permit and construction approval. Further, the presentation reviewed the changes made
to the stle plan since the 2017 site plan submission approved by the Leisure World Community Coarporation
Board of Divectors (LWOC BOD),

The presentation also fully outlined the contest of the site plan by reviewing the braader FEP: how the FEP was
developed; the process for review, development and evaluation of the projects contained within it; how it is
funded: and who makes final decision regarding the FEP,

Hesidents asked questions and made statements pertaining to the operation of Leisure World, the FEP process and
the Site Plan project degign. Many residems asked gquestions about the funding source (Resales!Property ''ransfer)
for the project and P asa whaole and how costs are determined and controlled for these projects. Rﬂ.‘iii..ft’!m.‘s also
asked about the governance structure of Leisure World, who makes tinal decisions, and how opinions/concems
should be corveyed to the decision makers, Some residents al the presentationy oflered comments and
suggestions about destgn of the site plan for the new Administration Building and CH1 Site Improvements.

Management provided the suggestions and comments speaific to the design of the Site Plan to the Community
Planning, Security & Transportation, Tducation & Recreation, Restaurant, and Landscape Advisory Committees
for consideration in any revisions to the plan. These Committess met separately at their monthly Committee
meetings in March 2018 to make recommendations for design changes, I'he Community Planning and Security &
I'ransportation Advisory Committees held ajoint meeting in April 2018 Lo regolve critical opposing design
recommendations in order to present a unified final site plan for consideration and approval by the LWCC BOD
in May 2018,

Questions asked by Residents at Mutual Presentations:
1. Cost/Punding:
1. What 1s the cost of the project? Why wasn'ta new cost estumate done (figures are based ona 2012
estimate)f
a. The cost for both the construction of a new Administration Bullding, additions ta CH I and all

related site Improvements (new parking lot, drop off loop, maodifications 1o existing parking lot) is

Page 1ot 12 July 17, 201 4
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approximately 87.2million. A cost estimate was developed 10 2016 based on the scope of the
project at that time {Site Plan H dated 9/27/2016) which included escalation factors for the project
constraction from 2009 - 2020,
Where does the money come fronn to pay for the project(s)?
a. Funding is provided from the Resales (Property Transfer) Fund, which collects 2% of the sale
prices om properties sold in Leisure World, pad by the buyer/seller/split.
[s a “resales” fund specific lo Leisure World or is this common among these types of communities?
a4 Communities use various methods to accumulate funds for major capital projects including deb
tinancing. Letsure Waorld of Maryland does not have any outstinding debt, LWCC BOD has

chosen to use “pay-as-you-go” philosophy where once sufficient funds are available; o project is
undertaken,

What if the funding source runs out during constriction of the project? What il the funds available aren’t

enbugh to cover the cost of the project?

A, Contractor bids will be obtwned prior (o start of construction se the cost of canstruction will be
kmown,

b, LWCLC BOD has historically not begun construction of a project until funding is available

o IPavailable funds are not sulficient to cover the cost of construction, LWCC BOD can deler the
sturt of construction until funds become dvallable,

Will residents be assessed a special fee to fund the project?

a. No. According to the Leisure World of Maryland Trust documents; residents cannot be assessed a
special fee to fund Capital Tmprovement projects, The Leisure World of Maryland governing
documents do not have any provisions for special assessiments.

What other projects can be accomplished with the use of the reserved funds?

a.  Capital improvements to Trust properties are covered under the Resales/Property Transler Fund,

b. The Faclities Enhancement Plan (FEP) comprises the projects sclected by the LWCC BOD to be
constructed with funds available in the Resales/Troperty Transfer Funil.

What contrals are or will b in place lo reduce cost overruns?

it The LWMC project management team controls, monitors and oversees all FEDP projects,

b, All contractar bids include contingencies and allowances to cover unknown conditions.

o Contingencies range from 5% to 10% of the total cost of construction,

What is the value lost by demolishing the existing building? The building ts an asset to Leisure World,

a. There Is no value lost o Leisure World as the new Administration Building, additions to
Clubhouse | and sssociated site improvenents replace the value of the existing Administration
Building and will add value to the overall Community,

Why can'l Leisure World borrow money for funding projects?
A, Leisure World of Maryland can borrow money to fund projects, but historically, the LWCC BOD

has refrained from doing go. Sce response (o Question #3 above,

Page 2 of 11 laly 17, 2018
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LEISURE Leisure World of Maryland Corporation
WORLD 101 Ressmoor Boulevard
S Silver Spring, MD 20906

What are the mmntenunce and operation impact on the budget it a new Administration Building is
constiucted?

a, The current agsessment Is that there will bea net newtral impact en maintenitnee and operation
Biadgels for the new Administrafon Building as the systems [nstalled will be mare enerpy
efficient,

b, The bullding design will comply with all current construction stundards/techniques, fire/lite

salety and building codes as well as be respensive to environmental sustainability regulations.

- the project moves forwand and the Strategic Plan comes out with new needs tor the Community how

call these projects be funded?

a.  Depending on the natureand timing of any new projects suggested by the completion of the
Strategic Plan, the LWCC BOL can consider the value of the projects, assess the timing of starting
the project compared to other projects under consideration and apprave the funding source.
Options for funding Include the Facilities Maintenunce Plan, Replcement Reserve, Capital
Rudget, or annual Operating Budger.

Whint 15 the impact of a new building on the property tax for Leisure World of Maryland?

4. Property taxes paid on buildings held in Trost have mimimal taxes assossed.

- What was LWCC BOD's rationale for selecting construction of a new Administration Building versus

renovating the egisting?

i, The LWCC BODY considered all options (renovate, expand/renovate, build new) and concluded
building new pravided the best long-term solution and investment to the Community.

b The selection of the new construction option was based on its meeting two fundamental
objectives. One, the rehabilitation of the existing building would not tnprove access or parking
tor CHI facilities (ballroom, meeting rooms, restaurants, or outdoor pool) whereas o new
building in an aliernate location would provide close in on grade parking for CHI entrances.
Two,a new building would meet all current life safety codes, energy efficiency, and ADA
standards, A new bullding would be designed for cureent and anlicipated space needs and
confliguration.

. Renovate and Expand/Renovate options for the existing Administration Bullding did notimprove
access to CHI through providing close in, on grade parking (handicap and non-handicap
parking) to the entrances, Renovate and Expand/Renovate options also did not provide a positive
cosl-benefit analysis with bringing a 50-year ofd building in compliance with current building
code or industry construction standards, T some fnstances, renayvation would not allow the
building to be in compliance with new energy and sustainabillty codes and would necessitate
complete removal of portions of the existing building. Finally, the disruption 1o stafl and services
provided would not be beneficial to the residents, Staff and services would need to he moved to
tradlers that are not user-fricndly for residents and all utilities would either need to be re-routed or

installed new to the trailers which was not a cost benefit 1o the community.
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|4, What happens if there s an emergency in Lelsure World and (he resales funds are necded for that
purpese?
a. Allolthe buildings held @ Trust are insured for full replacement value,
b. 1o addition, LW reserve budgets allocate fanding to replace or niaintain critical elements of the
buildings. Currently, the Trust holds $300,000 i a contingency fund to be used as issues arise tha

areaccounted for in the reserve budgels,

1. Process:

1. Who participated in developing the Facilities Enhancement Plan?

a.  Project proposals were solicited from residents and Advisory Committees and the LWCC BOD
which wre made up of residents.

b From those proposals, the LWCC BOD selected projects to constitute the Facilities Enhancement
Flan and klentified project prioritles.

2. Whao particlpates in the scope/design of the projects - specifically the Administration Building/CH1 Sile
Improvement Plan?

a. The following Advisory Committess (made up of Leisure World residents) participate in the
development of the project:
. Community Planning
1. Security & Transportation
. Education & Recreation
iv, Restaurant
v. Landseape
vi. lLinergy
vii.  Crolf & Greens
b The L WCC BOD makes all final decisions on project scope, design, and constroction based on
recammendations made by the above Advisory Committees and the Executive Committee.

3. Why swasn't a referendum vote called for all residents o vote on the project/FEP? Why can't Mutual
Bourds vote individually on the project{s) then have the LWCC BOD act according to the vole? Mutual
178 Fairways North surveyed their residents and they voted down a new Administration Building - why
can't other Mutuals do the same thing?

i, The LWCE BOD followed/complied with the by-laws of the Carporation on vating for capital
provement projects

b Mutual BODs can discuss and take a vote on a project which would instruct their representative
on the LWCC BOD on how to vote.

e Other Mutuals can take this action il so desired,
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4. Leisure Workd polled residents for a name change to the community. Why can't the same be done for this
project?
A See response o Questlon 3 above,
5. Mow doesa resident get their opinion heard in relation to the project/EEP?
o Residents can volunteer to become a member of an Advisory Committes(s)
b. Residents can attend any meetings of the LWCT BOD, Exceutive Committee and Advisory
Committees and participate in the discussions as part of the open forum
¢ Residents can become o member of their Mutual Board of Directors
d. Residents can attend thebr Mutual Board of Directors meetings and participate in the discassions
as part ol the open forum
. Residents cun make wrtten statements addressed to the LWCC BOD, their Mutual BOD and
submit to the Leisure World News,
6. Why wasn't a strategic plan done before starting the project(s)?
aAstrategic plan for Leisure World of Maryland was conducted in 2010 and became the starting
pent for the Facilities bnhancement Plan.
7. What is the process for bidding? How many bids will be sollcited for construction of the project?
a. A Request for Proposal (RFP) will be developed and issuwed 1o a minimum of § contractors to
participale i the construction hd process.
b, Management is considering using a construction bid service to notify and aceess local contractors
to participate in the process.
¢ The RIP will include qualifications required of the contractor, permit/construction documents
for the project, construction schedule and legal terms.
8, Lsu't this project a fait accompli?
a. No. LWCC BOD has not vet authorized funding for the constraction of the project.
9 Why wasn't g presentation done to the community as a whole to get more participation?
4 Community wide presentations were held regarding the FEP and the Administration
Butlding/CH1 Site Improvements project:
i, FEP development in 2012 -2013,
ti. Movember 18, 2014 presentation on the status of all TEP projects
f, March 29, 2007 presentation of the Site Plan as part of the pre-application requirements
for MNCPPC (Park and Planning)
b, All LWCC BOD, Executive Committee and Advisory Compittee meetings are open to all
residents to attend and agendas are posted & mimimum of 5 days in advance of the meeting,
c. A calendar of all Advisory Committee meetings is posted in the Leisure Warld News, on the
residents’ website, Leisure World TV channels and in the Clubhouses.
i, Several individual Mutuals requested and recelved presentations by LWMC Management on the

project.
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5.

How many handicap spuces are being sccornmedated with the new plan? How many currently exist? Tow
many wre required by code?

a. ALADA spaces accomumodated In the new site plan,

b. 1 ADA spaces currently exist in the Administration parking lot,

e 12 ADA spuces ure required by code.

Why are there electric car charging stations, car share spaces and motoroyeles spaces when they aren't
used by residents?

i Monlgomery County Zoning code requires a certain number of these designated spaces (o he
provided as part of any new site improvement plans.

b, The zoning code is enforced by Maryland National Capital Park and Planning Commission
(MNCPPC) that reviews and approves all site plans in Montgomery County.

Why s there Loway Trlfic in the existing parking lot? Why can't there be 2-way tratfic flow?

i, Al the time of the presentations to the Mutuals, the Community Planning and Sceurity &
Transportation Advisory Committees have discussed the pros and cons of 1-way versus 2-way
traftic flow in the current and proposed parking lot{s); Their decisions have been to remain with
| -way traffic tlow te maintain consistency, but the Committees are continuing to discuss traffic
flow options.

b, Subsequent to the Mutual presentations, CPAC and S&T did decide to make | aisle in the existing
parking lot to be tn the opposite direction to address concerns raised by residents on traffic Now.

Why s a new Admimstration Building needed? What is the motivation for deing the project? What
reports and/or data exist supporting the need for a new Administration Buildimg? Why can't the existing
Administration Building be renovated?

a. Refer to reports contained in the “Administration Building and Clublisuse 1 Site Plan
lmprovements Project Information” binder focated in the Leisure World Library in Clubhouse 1.

b, The following reports provided 1o the LWCC BOD may be of significance in addressing the
questions above:

i. "Space Needs Assessmentand Preliminary Riview” by AR Meyers + Associates
Architects dated 8/8/2012
u, "CPAC Resolution on Administration Building — Space Allocation” dated 6/25/15
i, Admiinisteation Building and CH 1 Sile Mlan Package memo dated 9/16/2016 and
assaciated "Design Development” presentations dated 9/27/2016
v, Administration Bullding - Invasive Study memo dated 3/22/2017
Was there aspace plan assessment of the existing building to see if the building could be renovated?

a. Yes. Refer to "Space Neads Assessmentand Preliminary Review”™ by AR Meyers+ Associates

Architects dated 8/8/2012
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6. Why wasn't an “invasive study” done on theexisting Administration Building to see il it can be
reused/sayed?

g Hefer to Administration Building - [nvasive Study meme dated 202203017

7. Why can't a second floor be placed oo the existing Administration Building?
a. The current structural system Tor the existing Administration Building cannot support a 2 floor.
b, The entive existing structural and foundation system would need to be supplemented with new
systems or repliced entirely to support a 2% flaor, This is more costly than constructing a new
Fuadbding,
8, Why aren't there amenities included in the new Administration Building that residents can use such az a

convenience store or coftee shop?

a. The Community Planning Advisory Commiltee made recommendations lpr amemties to be
included in the new Administration Building and the LWCC BOD provided the final
authorization on these amenities,

b, Recommended amenities included a financial institution and a post olfice.

9. Why isn't there covered parking with solar panels?

@ The Energy Advisory Committee is looking into the feasibility of selar energy in Leisure World
and will make recommendations to the LWCC BOD for consideration when the study is
completed.

10 What is the size of the new Administration Building compared to the existing Administration Bullding?

a. Current Admimstration Building 1s 16,643 sq t

b, Proposed Administration Bullding |s 20,555 sq fi

1. Are theee concerns with the geotechnical conditions of the site? What tests are done (o ensure there are no
issues with the foundations once construction Starts?

a. A geotechnical analysis has been conducted on the propesed site for the new Administration
Building to determine the soil type and capacity. The report 15 used to inform the type of
foundation and structuril system to-be destpned for the new building,

b. A total of 7 borings were conducted around the site to provide an accurate pictire of (he soil and
subsurface conditions to mitigale uny issucs once construction starts,

¢ The total number of borings taken 15 above the typical number taken for a project of this ype and
size,

12, s the project going to be LERD aceredited?

4, The project will comply with Montzomery County "Green” Building codes, which is an
cquivalent to LEED Silver ranking,

13, What is the impact on parking during the construction of the project? What is the impact on services
provided by Administration and Clubhouse | operations during construction?

4, Animpact plan will be generated with the awarded contractor for canstruction of the project.
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1,

18,

- Why are there trees insicde the parking lot? They create a distraction to drivers. Why are there trees being

addled 10 the existing parking lot} [lis takes away parking spaces and causes leaves to drop on carsand
make g mess,

4, MNCPPO requires Lrees Lo be planted in parking lots to provide shade over asphalt areas, The
zoning requires shade coverage for every 10 parking spaces. Leisure World negotinted the number
of trees-and placement with MNCPPC to minimee distractions to sight lines for resident drivers
of Leisure World,

b, The project must also comply with County storm water managemen! reguirements,

. How many trees are being removed and how many are being added? What is the size of the new trees?

They won't be mature so how lang will it take for them 1o provide shade and be effective?

o Currenl esiimatesare 100 new trees planted and 57 trees removed. The quantity chanpes
depending on the design of the site.

b, The new trees with be 37 to 47 caliper,

¢ Tttakes approximately 15 10 25 years for Irees Lo mitture — depending on the specics,

What huppens to the bocee and shuffleboard courts?

i The B&R Advisory Committes Is in discussions regarding the location of the shuffleboard and

bocce courts.

b Currently, a shuflleboard court will be painted on the concreté deck of the linal, The bocce court
will be relocated to somewhere near the lawn bowling area.

What is the distribution of parking? What is the net impact on parlang?

a. Total new parking, including ATDA spaces, (s 361 spaces. Current parking is 370 spaces.

b Parking is distributed o be closer to the entrance of CHI and the new Administration Building.
How does bullding a new building bring Leisure World inte the next 10 yeurs? What does it do to
improve Leisure World?

a. A new building brings a facility that will have the have upgraded efficient energy savings systems;
sustalnable materials to better the environment, improved stormwater management to reduce.
loading and crosion of streams in the community,

. The mission of the Community is to bé a premiere +55 conununity and bring all facilities up to
current standards to compete with ather similar closed communities,

Is parous pavemen! being used in the new plan? What natural stormwater techniques are being
implemented?

4, Yes, Porous pavement is belng designed at ull new non-handicap parking spaces and at all new
secondary walloways,

b.  The site is designed for all new grading to drain into stormwater collection facilities (micro-
biaretention ponds, rain gardens, ete.) which naturally dissipate rain water and surface run off.
T'hese facilities also reduce overburdening storm water piping which can cause looding or

damage to the underground pipe system.
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What is the durntion of constrociion? What s the duration of renovation?

i, New construction ls expected 1o take 14 to 16 months,

b, Renovation could take 12 months.

- Why demolish the existing building if there is mold and asbestos that needs to be addressed? Why not
renovate and save money?

i Mold and hazardous material abatement would need to occur with hoth renovation and new
conalnwlion.

Are there changes to the Lesure World Bus and Metro Bas routes with the new site plan? Where are drop
ofl locations for Leisure World Buses?

a. There is no change to the Metra Bus route.

b, There will be 2additional stops to the Letsure World Bus route. A drip off will be added outside
the Terrace Room/Maryland Room on the north side of Clubhouse | and at the entrance 1o the
new Administration Building.

- What are the prosicons of renovation, éxpansion and new construction for the Administration Building?

a.  Netfer to Question #1 3 on page 3

Is anontdoor dining patio for the Terrace Roam part of the project scopet

i Yies,

. Will EIFS (exterior insulation and finish system ) be used on the new bujlding?
@ This building material is not being considered at this time.
How many residents use the Administration Building on a daily basis?

a There are approximately 24000 to 30000 resident encounters in the Administration building per
year,

b. These encounters or visits include residents, visitors, various Advisory Camimittee and Mutual
meetings, vehicle and guest pass registration; patrons ol the bank, postotfice, and realtor services.

. What 15 the fow of construction? What will be constructed first, then second, etc?

a. The LWCC BOD yoted to have the vestibules for the Clubhouse Grille and Terrace Room and the
expansion of the Maryland Room constructed first, Any associated improvenients that can be
constructed, such as the drop off circle and modifications to the loading docls, would follow.

b. The new Administration Building and existing parking lot revisions would eccur second.

¢, Demolition of the existing Administeation Building and construction of the new parking lat
would oceur last.

. What is the Impact on snow remaval with the addition of islands?
i McFall & Berry have no issues with the istands and will implemtent a new plan as needed for snow

removal,
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IV. Site Plan Comments:
A. Included in design

{1,

=]

£
L,

Width of wallways should be able to accommodate at leas) 2 people in wheelchairs/walkersiscooters
Lo pass by without having to step off into the grass (included in the design)
Width ol steuctures covering walkways should be more than the width of the walloway 1w provide
shelter from elements
Covered drop off areas should have overhangs to cover the passenger side of the car to protect
passeniers when entering or exiting the car.
AL minimuwm reguireiments should be exceeded by all projects undertalien in Detsure World,
New Admimstration Building should have redundant systems (HVAC, water, electrical,
telecenmmunicatinns.) in case of a natural or man-made disaster,
There 15 concern the drop ol cirele st the Terrace RoomidMaryland Room will be congested and back
up to the loading dock or into the parking lol. Engineering ol width of vircle is wide enpugh that
vehicles can pass those using the drop off areas at the circle
What color 15 a fire truck lane and where are they required to be located?

a.  Fire Lanes are yellow; and locations are dictated by Montgomery Diepartment of Fire and

Rescue

Parking lot and walkways need to be well lit for visibility and should be controlled by a timer to not be
on wlien not needed.
Signage 15 essential with the new plan - directional and imformational
Due to location of existing loading dock being close to the entrance of the new Administration
Building and peaple walking by, something needs ro be installed/constructed to minimize or
ehiminate smellsfodory, Walls are being congtiucted uround the loading dock area to minimize views
into the arew; praper drainage is designed for removal of water when loading dock 18 cleaned on a

daily hasis. More frequent pick up of trash is heing implemented as a standard operational practice

. Bollards or burriers need to be installed @t drop off areas to keep cars from running intoe the

Building(s).

- There sheuld be a way to actess Cascade Clrcle from the new parking lot without having to go

through the existing parlang lot, vut to Letsure World Boutevard, through the main intersection
(Rossmoor Boulevard and Leisare World Boulevard) — too far of a drive. New parking lot includes
entrancedextt al Casciade Circle,

. Fix the drop off entrance to Clubhouse | to not flond, provide space for MetroBus/Leisure World

hugfcars to pass if one is using the drop off, and have canopy overhang the car when drapping oll
passengers. Design meludes redirecting of water away from drop off arcas.

Provide 2-way traffic flow in the existing lot or at least | aisle with 2 way or opposite direction travel,
Advisory Commitiees approved | iway opposite traffic flow at outer most parking lane at the existing
parking lot.
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15, Provide seating that overlooks the golf course fram the new Admimstration Building and Clubhouse
e

L6, TBushes should not Block drivers” views, Plantings in parking area islands include trees and low
plantings only.

17. Turn radii for trucks (delivery) should be verified.

Considered, but not included in design

L. W wheel stops are being installed at parking spaces, these can be u tripping hazard for older residents
and those with a handicap and should not be included in the plan. Advisory Committees debated the
prosfcons of wheel stops ot parking spaces and ultimately decided to maintain the current practice of

1o wheel stopy al parking spaces in open parking dareas.

Not included in design

[ Valel parking should be considered for restaurant operations. This is nat part of the site plan design
and is being considered as an operational service by the Restaurant Operator,

2. To minimbze view of the parking ol from Lesure World Boulevard, create a high berm along the
entire length of the exasting parking ol There is not enough space between Leisure World Boulevard,
sidewalk and parking lot to create a berm and maintain the existing trees,

3. Provide short-term parking for pew Administration Building similar to 10-mmute parking at the
Clubhouse Tentrance: Advisory Committees felt there ts enough parking to allow for easy and quick
access to the main entrance of the new building.

4. Library in CHI should be included on signage. This will be addressed outside of this project.

5. Drovide parking closer to the outdoor pool arca. This will be considered as part of a future FEP
prefect tor the outdoor pool complex.

6. Provide metal benches versus wood — last longer. Community standard benches are teak.

V. Administration Building Comments (comments arc addressed as part of the design):

.

)

Accessibility within the new building shoulid be paramount.
What spaces are inside the new Administration Building? Why does Mantgomery Mutual have space
inside the Administration Building (existing and new)?
o, All administrative departinents:
L Accounting
it Security
i, Resales
v, Mutual and Trust Assistants
v, Human Resourcos
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vit.  General Manager and Esecutive Assistanis
b Pinatcial Institution
¢ lost Office
o Montgomery Mutual (oldest and largest Mutual in LW, does not have space for Property
Management office on their praperty, rent office space in the Administration Building)
e Meating Roomy
3. What alternative energy sources are being proposed for the new bullding?
a. Linergy Advisory Commitiee is exploring energy sources 1o be considered in the new building —
salar for landscape lighting, reclamation of rain waler for irmigation, .
1. Provide business center in the new building that can be accessed by residents during non-wotking hours.
5, Bunk and Realtor offices (Weichert) should not be included I the new Administration Building,
A LWEC BOD voted 1o have a bank space included and not include real estate offlce.
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