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(ld Business
a. Golf Course Stmdy — Ms, King

Bill Love, W R, Love, Tnc, has been retained to prepare & golf course enhancement
plan. A preliminary plan will be presented to the Golf & Greens Advisory
Commiflee in latc February. The final plan is expected in late March ot early April.
Mz, Zajic appointed Mr. Silversiein as Comnwinily Planning Advisery Comumiltee
lizison for the Golf Course Tmprovement profect.

. Stein Room Renovation — Ms. King
A presentation bourd of finishes is on display in Clubhouse I The Restaurant
Advisory Committee will approve the fnishes at its Jamrary [6th meeting.

. Adninisiration Building Renovation _
- Atask force from Communily Planning will meet with Mr. Meyers on January 18 at I“‘L‘
2:00 p.un. in the PPD conference room to discuss space needs in the Administration :
Building, Mr. Zajic said thal he would Fike to present ts the Bxecutive Commitkee [

several options of which working groups will be included in the Administration
Building and scek its advice as to how to develop a process to finalize the
adminisiration building renovation plan.

|
\

. Facilitics Improvement Plan

Al its last meeling the Committee prioritized projecks on the Facilitics Improvement
Plan. Consideration of cost was not a Factor in the prioritization. The projects were
scheduled today bascd on estimated cash flow as shown on 4 draft spreadshect (Table
3 Cash Flow Lstimate 2012-2016 dated January 8, 2012y prepared by Mr. Zajic.
Fstimated cost figuros shown on the spreadshect include relocation costs 23 well as
other potential costs not included in previous estimates.

Upon motion duly made and seconded, the Community Planning Advisory
Committee agreed that the expenditure of $5,000 for the Clubhouse [ Vestibule
Improvement be scheduled for the second half of 2012. The motion passed
unanimously. :

Upon motion duly made and seconded, the Community Planning Advisory
Committee agreed that (he expenditure of $80,900 for the Salt Storage Shed he
scheduled as foflows: $20,000 the first half of 2012; and $60,00(¢ the second hatf
vf2012. The maotion passed unanimously, '

Upon motion duly made and seconded, the Community Planning Adyisory
Committee agreed that the estimate of $90,000 for the Terrsce Room
Remodeling be changed to $60,000. The motion failed with a vole of 2'forand &
oppased. Thers was one abstention,
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¢, Commumity Planting Advisory Commilfee Chaitmanship - Mr, Lukas has beer
asked, and has agreed, to serve us Chair of the Community Planning Advisory
Cominittes. Mr. Lukas’s chainmanship will be formalized when Mrs, Cronin
anuounces her appointments al the Febivary Board Mveting, The Commiltee thanked
Mr. Zajic for the fine job he has done chairing the committee,

Old Busingss

a. Stein Rootn Renovation — Mrs. Tlunt reported that work will begin on the Stein Room
March 19™ and will be completed within four weeks. The Chesapeake Rootn will he
available to Stein Room patrons during the renovation. When there is a reservation

in the Chesapeake Room, allemate plans to accommodate Stein Room patrons wil} be
mada, : S

b. Adininistration Building Renovation
« The Liaison Task Force ofihis committee previously met with the Fxceutive
Commitiec to obiain guidance refative Lo the process of obtaining approval of g
concept plan. - :
«  Mr. Myers prescnied 5 preliminary concept plan which includes an gxpansion of
the building, _ ' _
» Mr. Lukus said that before finalizing the plan, Mr. Myers and Ms. King will mect
wilh stakeholders to discuss space needs in more detail.
* Alameeting with the officers of the Board of Directors for guidance on this
process they would prefer for obtaining approval of the preject, il was suggested
* that the Board be given the benefit of two concepls: one being the
recommendation of the committce that contains ali of the elements the commiltee
thinks ate apptopriate and one showing the elements that will fit in the existing
L footprint of the building. The sceond option will identify which elemcnis wilt
need to be eliminated or located elsewhere. This option needs to be presented
because the Board had approved funding of $1,750,000 for renovation of the
building in its cxisting foolprint, and that approval will need to be modified.

¢, lagilities Improyement Plan — A draft of a 2012 Facilities Improvement Plan dated
February 6, 2012, was discussed,
After motion by Ms, Altman, the Community Planning Advisory Committee
adepted the 2012 Facilities Tniprovement Plan Repart dated February 6,

2012, to be submitted to the Board of Dircctors of LWCC. The moton pusscd
unanimously, !

New Business — None

Open Foruny
= Mr Rundquist asked if the use of sofar cacrgy was beinp considered for fhe i
Administration Building. |

*  Ms. Temiple supgosted ways o make the concept plan of the Administration Building|
easicr to read,

[
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Today Ms. King distributed and discussed a report, “Concepiual Planning Funding
Balance theough 3/10/12” which shows architectural cxpenses to date.

Urfinished Business

d.

Steii Room Renovation — M, King reported that renovation began on March 19 as
scheduled and construction is cxpected to be completed by April 13,

Administration Buildine —

« Task Foroe - A task force of this conmnilles met with Mr. Meyers on March 16, b
At that meeting M. Mcyers presented preliminary, conceptual floér plans and a '
Space Needs Assessment and Systems Review {both attached to loday’s meeting | l'
packet). The next Task Foree meeling is scheduled for Wednesday, Aprl 25 at |
1:30 p.n. in the PPD Conlerence Room,

* Floor Plans - Altached to the meeting packet and shown in overheads were a |
proposcd Heor area cotmparison matrix, the cxisting floor plan, and two |
preliminary, conceptual floor plan options. ‘The tirst concept plan {Optiom 1) |
showed a reconfigured Noor plan within the'existing footprinl. (Mr. Meyers
emphasized thal its purposc was to show that not all of the offices currently in the |
building could fit in the recontigured floor plan within the existing footprint and |
to justify an expansion of the building.) The sccond concept plan {Option 2)
showed the fayout in the building with an 'cxipansion. Ms. Kitig and Mr. Meyers
respontded to questions and comments fronw the committee and visitors,

Future updated concept plans may have to be adjusted after the current locations
ob [oad bearing columms are detenmined,

Committee members discussed pros and cons of the size of the proposed meeting
OO,

Post Office- It was the consensus of the committee that the architect be asked to
provide an additional floor plan (2s Option 1A) showing a reconfigured layout of
the existing footprint but which includes the post office.

The commitiee discussed the former architect’s suggestion to locate the posi |
office in the center of the lobby, (In January 2010, the committee agreed that the [
post office should not be located in the conter of the lobly but could romain in e |
lobby, preferably apainst a wail.) _ |

Space Needs Assessment and Preliminary Systems Review prepared by A, R !
Meyers Assoctales (not dated) was included in the meeling packet. The chair's |
comments (dated April 2, 2012) about that document were distributed at the

meeting, The commitize was asked to forward comments (o the chair about both
decumants so they can be discussed at the Task Force macting on April 25, '
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£ Photoeraphs of South Side Facade of Administration Building — Overheads wore
L shown of existing views of the South Sidc Facude of the Administration Building,
'II ‘ The chair explained whal changes would be made 1o the building exterior with the |

proposed expansion, [le suguested that considaration be given to expand the
| Administration Building on the south side of ihe east wing (the oiher side of tha |
: \ cotrance duors), |

‘ \  Mr. Lukas made motions recommending that the architeet be authorized to
/ i prepare an additional concept option for the cxpansion of the Administration l
| ' DBuilding on the south side of the east wing with {a) reduced size of the meeting
! room, (b) reduced unassigaed space, and to prepare concept elevation plans
showing the relationship of the proposed additions to the existing building. The
moticns wore nol seconded and, therefore, were not approved.

. New Business,

a. 3" Hole of the Golf Course - Attached to the meeling packet was a lotler from the
chair of the Goll & Greens Advisory Comniltee regarding (he Fagilitics
Improvement Plan. The Golf & Greens Advisory Committes requests that rthe
reconsteaction of the 3% hale Lo alleviate drainage problems on the frirway be
reprioritized so that work is done tn fall 2012 rather than in 2015, Mr., [ukas said the
letber was included i the meeting packel for informational purposes only, No action
by this committce ways taken. '

S. Cpeu Forum -- Visitors commenied on topics as they were discussed. There were no

additional comments at the Open Forurn period at the end of the mecting.

16, Next Meeting - The noxt mesting is schedubed for Monday, May 7, 2012, at 10:00 a.n1. in
the Sullivan Room.

tt. Adjournment — There being no further business, the meeting adjourned at 12 noon,

Al Lukas, Chair
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been tavorahle. Roth #1%, Kﬁg'”&('ﬁ WIS Ttk {CHair of e Restaurant Commitiee)
coroplimentary about their working relationship with Mr. Meyers and his siaff,
b, Adminisiration Building Renovation - -Concept Plan Revicw
=  Work Session with Alan Mevers on April 25 - The following wore in attendance: Jolene
King, Marian Altman, David Erager, Carol Kennan, Al Tokas, Jackic Rabinow, Clonrad
Rohrer, and Grorge Stevons, 'The purpose of the meeting
|. \ and cost cstimates. An additional work session will be held on Wedncaday, May 23, at

WETE Vory

1:30p.m. in the PPI) conference room.
s Report to LWCC Board of Direciors - A report, “Status of the Administration Building
| | Renovation Project,” by Ms. King was provided to the commiliss. The information

contained itt the document was reported to the LWCC Board of Dirsctors on April 24,
2012, o :

i J * Bank ol America- Ms, King reported that Bank of Americq is not interested in
o

downsizing their leased space in the building. Their lease expires at the end of 201 3, They
have a five vear aplion to renew their |ease.

I‘ . * Welchert — A quostion was asked about the Weichert lease. The lorms of their lease state
that it can be terminated with six months notice. '
| * . ‘Space Needs Assessinent.and Preliminary Systems Roview” by A. R. Meyers was
disteibiited at the meating. Tt will be revised fo justify the pros and cons of the scveral
concept plans developad for the renovation,
= Concept Plan - - As requested by the committes, Mr Meyers provided an additional concept
plan of the existing building with space for the post office.  The plan was digtrilated o the
committec.  The matter of having Mr. Meyers provide u skotch of the clovation of
proposed addition to the building wus discussed. Mr. Mevers said W do so at this time
1 \ would be premalure,
l' ' = Construction Cost Estimates by A. R, Meyers_ - The cosl estimaies that were distributed
\ ' will be revised, Mr. Meyers said they were riot comprehensive and shoutd not have been
| distributed. Révised estimates should be available within the weelk _
ll“-. = Timelines - Two timelinos for the project were developed by A, R. Mevers: one for the
repovation in the existing building; one in an expanded building,
¢ Recommendation to LWCC Board of Dircetors — A special meeting will be scheduled with the
LWCC Board of Dircetors prior lo presenting a recommendation by the CTFAC for the
preferred option for the renovation. The purpose of the special meeting will be to discuss the
project, answer questions, and ascertain what additional information ihe Board would like.

8. Opéen Forum — Visilors had an opportunity to speak during the mecting as well as at the Open
Forum period at the end of the meeting, :

&, Next Meeting - The next meeting is scheduled for Monday, Junc 4, 2012, at 10:00 a.m. (The
commiltee discussed changing the date of the Tuly 2, 2012, meeting and decided not o)

10, Adjovmment — There being no further business, the moeting adjourncd at 11:40 a.m.

HLukas, Chair

was to discuss the concept plans |
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LETSTIZE WORLD COMMUNITY CORPORA'TION
COMMUNITY PLANNING ADVISORY COMMITTEE
Mirtules of the Regutar Mecting
Jung 4, 2012

MEMBERS PRESENT: Al Lukas, Chair, M20B; Marian Altman, Vice Chair, 3112,

Grorge Stephens, MM; Carole Kennon, M&C: Conrad
Robrer, M13; Sophie Peters, M17A; Yolanda Thunt, M21;
John Colston, M23; Bernard Silverstein, M26; and David

Irager, M27,
MEMBERS ABSENT: Frank Lozupane, M4,
LWMC: Tolenc King, Assistant Genera) Manager; and N ancy

Grondon, Trust Assistant,

AR MHEYERS ARCHITHCTS:  Alan Meyers.

VISTIORS: Darbara Braswell, MM; Paul M. Bessgl, M1 ’5, Billie

Suwmders, M13; Jackie Rabinow, M14; Barbaru Cronn,
META; and David Kipping, M21.

Call to Order — Mr. Lukus called the mgceting to ordet al 10:00 a.m. and determined that 2
quorum was present, Ms. Altman acted as chair for the duration of the meeting,

(Last month Mr, Lukas stated he would ask Ms. Aliman to chair this meeting becausc he
was going o be out of town until just prior to the meeting.)

Ag]gmv.at of Agenda - The Agenda was appnwéd as amended. Add to New Businass,
{6.b.} Mr. Kipping’s suggestion regarding Bank of America.

Approval of Minutes - The Minutes of the May 7, 2012, regular meeting were approved
as written.

Administrative ltems — Mr. Lukas welcomed new member, Sophie Peters, and asked her

to inttoduce hersalf.

Unlinished Business

8. Adminislrative Building Renovation -. Concept Plan Revicw

X
On May 23, Mr. Meyers et with My, King and commitiee meimbers, My, Altman, II'| "i
Mr. Frager, Mr. Rohrer, and Mr. Stephans, o review concept planis. At that meeling | |
and 4t today’s meeting Mr. Meyers distributed a report, “Letsure World ol Maryland |
Administrative Building — Space Neods Assessment and Prelitninary Systems :
Review.” Included in the report was an additional option regarding the renovation of ¢ |
the Adeninistrative Building--to replace the Administrative Building with a new f |

building. Ms, King said this now uption was raised afier receiving information from !' }
b Maryiand-National Captial Park and Planning Commission about whal wonld be ik

l
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required and expected in the revicw and approval process needed to expand the W
building, Lol

Mz, King’s report “Status of Administration Building Renovation” dated May 2012
along with a.documeni shawing the pros and cons of {1} renovating within the
existing foolprint; (2) building 4 3,800 square foor addition: and {3) buildifig a new
butiding in a different location was also atiached to the meating packet and discussed,

A Commmily Planning subcommitice will teet June 20, at 2:30 p.m. in Clubhouse T
[o prepare a reporl to present to the Board of Directors in July about the option to
cottstruct a new building.

f1. MNesw Business

a. Cash Flow Estimate for Facilities Improvemeant

Attached 1o the mecting packet was a meme to the Board of Directors trom Kevin
Flannery, datcd Muay 18, 2012, which included nwo spreadshects and bar graphs
outlibiti projécted facility improvements trorit the curreat year to 2018, One-
spreadshect “includes annual transfer 1o Capital Improvement Fund Fom the Resale
Fund” and the other “assumes no transfer trom Resale Fund to Capital Improvement
Fund after 2012 During the discussion of the documents, Ms. King described the
projects listed as “Adds” whioh the Communily may wish 1o consider in the future.

b. David Kipping’s Suggestion Regarding Bank of America

Altached to the meeting packet was an email from Mr. Kipping dated Muy B to the
Comunittee regarding the Administrative Building renovation, M. Kipping sugpesiad
that the renovalion be done within the existing footprint gnd not include eXpansion

space for personncl or expanded meeting rooms until 2018 when the Bank of
America lease expires.

Mr. Kipping said that when he made the suggestion, the option to build 1 new
building had not been discussed and that he withdraws his suggestion at this time.

7. Qpen Forum — Visitors had an opportunity o ask questions and comment as each apenda
item was addressed as woll as during the Open Forum period.

8. Next Meeting - The next mecting is scheduled for July 2, 2012, at 10:00 a.m. in the
Sullivan Room.

9. Adjonrninent — There being no further business, the meeting adfourned at 11:35 a.m.

1

Marian Aliman, Vice Chair
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LEESURE WORLD COMMINITY CORPORATION
COMMUNITY PLANNING ADVISORY COMMITTELE
Minutes of the Repular Meeting
Taly 2, 20412

MEMBLRS PRESENT,; Marian Altman, Vice Chair, M12; George Stephens, MM,

Carale Kennon, M6C; Contad Rohrer, M13; Sophie Peters,
MI7A; Yolanda Hunt, M2 L; John Colsion, M23: and
David Frager, M27.

MEMBERS ABSENT: Al Lukas, Chair, M20B: Vrenk [.ozupone, M14; and

Rernard Silverstein, M26,

LWhC; Jolene King, Assistant General Manager; and Nancy

Gaordon, Trust Assistant,

AR MLEYERS ARCHITECTS: Alan Meyers,

VISITORS: Bud Tardifl, M6C; Paul M. Besscl, M13; Billie Saunders,
21135 Jackie Rubinow, M14; Alan Rundguist, 306
David Kipping, M21; Joan Jenkins, M23: Irv Lisen, M24:
and Henry Jordan, 224,

L. Call to Order — Ms. Altman called the meeling to order ut 10:03 a.tn.

2. .ﬂ.m;mval of Agenda - The Agenda was approved as presented,

3.

Approval of Minuics — The Minutes of the June 4, 201 2, tegular meeting were approved
as written,

4, Unfinished Business
a.  Adminisiration Building Renovation

LB e o o
n discuss replacing the Administration Building with a new building. In attendance |

I’. were: Jolene King, comimittee members Marian Altmun, Tohn Colzon, Yolanda
‘ i 1lunt, Al Lukas, Carel Kennon, Conrad Rohrer, Bernard Silverstein ard Gieorpe
i | Stephens. Visitors presenl were Dave Kipping and Tackic Rubinow. The next
working sexsion s scheduled for Wednesday, July 25 at 2:30 peigthe
Monteomery Boom,

——

Adminisiration Building Renovation Opiions — A document dated May 28, 2012,
i preparcd by managernon which I'ltlilf:,l'-fi pros and G, time frames and esiimated

- i wosts of thiee options for the Administration Building was discussed. The

‘ ‘ commiltes was asked to suggest additiond] ptos and cons which will he |
. incorporated Into a revised document,

Y *  Working Session - A working session with Mr. Meyers was held June 20 to .
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_ ;o= Construction Costs — Two menlos Fram M, Meyers duted June 28, 2012, were b

i I |.| distributed, “They contained construction costs of 2 new Administration Buikling | |

C | L and eenstruction sosts for remodeling and adding io the existing Administration
Building.

|
_ New Building — Mr. Mevers presented sketches of two studies of 8 new building
i : to be built on the cwrrent Administration Building parking lot. (The current
L Adminisiration Building would be razed at a cost of $25.000. The site would he
|

used for new surface lot with 99 parking spaces immediate 1o Clubhouse 1 af a
i cost of $150,000.)

Scheme | _  Scheme? ' ] l|
| ane {loor _ one floor with a two-story wing '
1 19,600 square feet” . ' 20,300 square feet
| approximate estimated consteudtion

b - cnsts - $1235 square foot or

N $2.375,000+

_ _ *does not include [urnist
I -

] |
approximate estimated construction

cozts - $120 square fool or |
52,436,000+

. |
rinps and upgrades to interior

|
|
| :
/ ‘ After discussion, the Community Planning Advisery Commiitee resolved 1o '
I

reecommend that i new building with a two-story wing (Scheme 2} be buile.
‘ l The motion was passed wnanimously.

Ms. King reported thal of the $100.000 approved by the Board for conceplual

i
studics, $70,000 has been expanded; $48,000 was for the Administration Building

project, Mg, King estimates that by June 30 an additional 85,000 will be
exporded.

Mew Business — There was no new husiness,
Open Forum

»  Visifors made comments and asked questions during the meeting as cach aganda item
wad addresyed.

I'!"s Mr. Bessel commented that the Administration Building is sometimes referred to as ok
H Administeative Building and that, for clarity, il should not be. \\
7. Next Mecting - The next meeting is scheduled for August 6, 2012, at 10:00 aen, in the
Sulivan Room.

Adiournment — There being no farther business, the meeting adjoumed at 11:05 a.m,

APPROVED

Marran Altman, Vice Chair
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LEISURE WO I{I J_} COMMUNTTY CORPORATION
X COMMUNITY PLANNING ADVISORY COMMITTER
Fimal Mirmtes of the Regular Mecling
September 10, 2012

MEMBERS PRESENT: Al Takas, Chair, M20B; Marian Altman, Vice Chair, M12:
Ceorge Stephens, MM, Carole Kennon, M6C; Conrad
Robrer, M13; Yolunda [lunt, M21; Joan Jonkins, M23;
Jordan Harding, M1 7B; und David Frager, M27,

MEMBERS ARSENT: Frank Lozupone, M14; Sophic Pelers, M17A; and Rernard
Silverstein, M2a.

LWMC; Jolene King, Assistant General Manager; and Nancy
Guordon, Trust Assistant.

VISITORS: - Jackic Rabinow, M 14; Jayee Temple, M1TB; Earl (ieldon,
M20B; aml David Kipping, M21.

1. Call to Order - Mr. Lukas called the mecting (o order at 10:05 am,
2. Approval of Apenda - The Agends was approvad as prosented,
3. Welcome - Visitors were welcomed and asked to introduce themsolves.

4. Approval of Minutes — The Minutes of August 6, 2012, were approved as amended.
Agenda ltem 5, add Jordan | larding’s name to the lizt r:-i people who attended the J'ulv ')4
2012, work session.

5. Administrative Itemns

a. Meeting time - The committee discussed changing the meeting time to 9:30 ant, It
was decided that the meeting time will remain al 10:00 a.m.

b. Resipnation - John Colston, M23, has resigned from the commitice.
2012 advisory committec membership - Any resideni who wishes o serve on a 2013
advisory committee must notify his or ber Mudual president,

d. Ociober 1, 2012 meocting - Mr. Lukas will be ay way next month, Ma, Altman w il
chair the Oulober meeting, :

| Unfinished Business
a. Administration Bnilding Renovation { |
» Presentation to the Board of Directors on August 20, 2012 - Ata special Board of | |
Directors meeting the commitiee preacnted thres options For the Administration |' |
Building project. The Board will select one of the three options at its October 2, | i
2612, meeting, j I|
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Community Plaming Minuics of Septeinber 10, 2012 Pape 2 0f 2 ,I_
| o= Bank of America - The space allotted to the Bank of Amcrica in Option 3 was ||i

| discussed, A motion was made and seconded; |

: ‘ If ihe Board of Dircetors selects Option 3, the Community Platning

| ' Advisery Committee requests management to approach Bunk of America
| to disewss the potential size of the hank facility for Option 3. The motion
i passed. _I
'y = Request for addilional funds — At its August 28, 2012, Board of Directars ‘
I mceling, the following resolution was approved: “That the Roard authorize an |
|' |I amount up to $50,000 for conrinuing support in the development of the options j
|| for the Admintsiration Building only. Funds shall come from the Resales Fund.,|
P Mr. Lukas said the Board requites that afl projects on the Facilities lmprovement
l ‘ Plan be submitted to the Board tor approval before funds for them are authm'ichl. ;

1

7o I[Ncw Business |
" la. Request for architectaral and engincering servico fecs - The commitice considered

* recommending to the Board that funds be approved for four smaller prajceels on the
2012 Facilitics Tmprovement Plan. A list of those projects was disiributed. After
discussion, the commitlee decided not to make @ recommendation at this lime,

b, Vestibuyle air curtain — One of the projects on the list mentioned ahove was an air-
curlain for the vestibule of Clubhouse 1. Mr. Rohrer stated that the solution to
maintaining even temperatures in the clubhouse is the usc of heaaters, noet an air-
curlain.  For commiltes action next month, Mr, Rohrer will formulate a resolution
recommending how the architect should proceed to resolve the problem of uneven air
fiow in the clubhouse. Tn addition, Ms, King will speak (o PPD for il
recontmendation,

¢. Commitice charler — Ms. Aliman reporied that a rovised charter will be distributed to
the commitice by September 17. At its October meeting, the committes will vote to
approve ot disapprove it

. CPAC tasks for the remainder of 2012 meeting apendas — Mr, Lukes distributed his
document “20(2 Meeling Apendas.” It was revised to rcad that at the Oclober
mecting the revised commnittes charter will be reviewed and Facilities Improvement
Plan will be updated.

g. Open Forum — Visitors spoke on agenda items as they were addressed. ln addition, Ms. ! \
Rabinow asked what criteriz are used for the prioritization of projects on Table 1 of the \‘ A

» 2012 Fuciiitics Improvement Plan,

]
|

9. Next Meeting - The next regular meeiing is scheduled for October 1, 2012, ab 10:00 a.m,
in the Sullivan Room.

10, Adjoumment - There heing no lither business, the meeiing adjourned ut 1 1220 pm,

Al T.ukas, Chair
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Community Planning Adwaorv Comrmiltee
Minutes of Oclober 1, 2012 Meeting
Page 2 of 3

fees for the preparation of final plans and permils for four small projects on the 2012
Iacilitics Improyement Plan. Today the commitice voted to change the wording of the
resolution.

The Community Flanning Advisory Committee recommends changing the wording
of a draft resolution dated September 10, 2012, The descriptien of the Clabhouse I
Vestibule Tmprovement will be replaced with the following language: “Tn the winter
¢old winds blow though the main entranee of the Clubhouse I vestibule ints the
lobby. The uncomfertable situation deserves attention. The architect needs to
analyze the condition and recommend a cost-efficient solution not to excced 55,000,

The committee unaximously agreed to forward the above resolution to the LWCC
Board of Dircetors after Ms. King provides additional information, if any, to this
comuniittee from the architect, the E&R and the Energy Advisory Cummlttus

(The architect will determine if there is adequate power for space heaters. The B&R. and
Enorgy Advisory Committees will be asked fot their input about the project.)

Salt Storuage Shed —T'he architcct recently visited the site of the new salt storage shed with
a structural engineer. The architeet cslimates the cost to build a new storage shed with a
cement floot and a wood frame to be $85,000 bul will have a more firm figure when costs
for permits and costs for coating arc verified,  The existing salt shed will be used to store
mulch. The existing mulch bins, top soil bin and magnesium slorage area will bo
demeolished. Ms.King and the members of the commmittee will arrange a time to visit the
area within the PPD compound in which the shed will be buill.

Committee Charicr - Included in the meeting packet was the existing chartor as well as a
draft revised chartcr dated September 16, 2012, The commitiee voted to accept the
revised charter.

The Community Planning Advisory Committee agreed to accept the revised
commit{ee charter dated September 16, 2012,

6, New Busingss

Fourth Option for the Administration Building — Ms, King repurted that the Lxccutivel
Committee will present to the Board of Thirectors at its October 2" meeting a fourth
optien for the Administration Building project. The recommendation would bz for
Managoment to evaluate the option ot a mixed-usc building in a potential joint venture

would be incorporated in the building, |

The vice chair stated that she objects to the process being used-to bring the : !
recomunendation o the Board of Directors, |

partpership with a developer. Tn this option, administrative offices and I‘GSIdC]‘IUd| units |
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t1 Upon motion duly made, the Community Planning Advisory Committee agreed

of Directors. The committee believes the Excentive Commitiee cireu myented the

Community Planning Advisory Committee in the process.

|
[
|'
II
L Y 2013 Facilities Improvement Plan Draft
“Ms. King reported that several months ago, the Board of Direciors requeated
Management to prepare u financial forceast of projects thal Management considers
. should be undertaken in the next & to 10 years, which forceast will be included in the
2013 Pacilitics Improvement Plan,  Ms. King informed the commiltes that appropriale
advisory committoes will be requested to provide justification for the projects listed on
the tinaneial furecast,

2012 Community Planming Advisory Commiles Proposed Meeting Agendsy

Included in the meeting packel was a list of Community Planning Advisory Commiltee
agenda items proposed For the dutation of 2012, It was tevised to include “Fourih Option
for the Administration Building” on the November 3™ geenda, '

COpep Forum - Visitors spoke on agenda items as they wore addressed. In addition, Ms. ?'lf
Temple asked how many Mulual represcntatives spoke to their Mutuals about the fourth
option for the Administration Building, |

W

Next Meeting - The next regular mesting is scheduled for November 5, 2012, al 10:00
a.m. in the Suflivan Roont.

9. Adjoumnment — There being no further business, the mectin g adjourned at 10:45 a.m.

Marian ﬁltmﬁn, Vice Chair

‘a.
|| unanimously t stand behind the vice chair in her objection ¢o the process by which |
| @ fourth option for the Administration Building project will be brought to the Board |

_l
|
|'|
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Rexolved, that the Community Planning Advisory Committee requests the
LWCC Board of Directors to approve preparation of preliminary plans, and
projected construction cost estimates and preliminary time schedules for
final design and construction for the construction of a salt storage shed in the
Physical Properties compound, A budget of $7,500 from the Resales Fund is

requested for architectural services to dévelop the concept plans., The motion
passed Unanimounsly.

Administration Building, Option 4 — Ms. King reporied that management has been il
directed by the Board of Dircctors to explore the option of consiructing a mixed-use ]I
building to house all the functions that are currently accommodated in the existing ||
Administration Building. Feedback from the development community will be sought | |
} about the use of a mixed-usc er other development plan which would finuncially benefie

Leisure World, Ms, King will provide progress reports abourt this foarih r:bplum to the |i
C Dmmilu.ltj-’ Planmng Comimitiee at 1t~3 mguhr ticclings. '

§

2013 Facili Famhuca Impruwmant Plan — M3, King reported ihat the “Cash Flow Cstimates folr,
2012 - 20167 show scveral addilional projects added by management. These projeets
will be brought Lo the appropriate advisory commiitees for consideration at their
November mectings. Ms. King said members of this commitiee may wish to attend a
special meeting of the Board of Directors and Golf & Greens Advisory Commiltee at
which a presentation will be made about the golf course enhancement plan.

- Mt. Lukas’s said the Community Planning Advisory Committee’s goal is to have a 2013
mastar development plan in January 2013,

New Busincss

Fimness Center Expansion — Priority #1 on the 2012 Facilities lmprovement Plan was the
Fitness Center Expansion with a cost estimate ot $1.2 million and a cofpletion dare of
fall 2074, A handout summarizing the project (“Fitness Center Expansion, CPAC $tatus
Reporl — November 5, 2012") was distributed. In addition, a concepl plan by A R,
Meyers Archilects was distributed and discussed.

A& motion was made by Ms. Aliman.

Resolved, that CPAC requests the TWCC Board of Drectors to approve
initiation of concept plans for construction of the expanded Fitness Center as
att additlion to Clubhouse 11 Coneept plans will provide conceptual
architectural dravings for the location, size, layout, fitoess center
accommodations, projected construction cost estimates, and prcli'minnr}'
time schedules for final design and construction. A budgct of 520,000 from

the Resales fund is requested for architectural services to develop the concept
plans.
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of the chemical being stored. However, Ms, King will revisit this option with the
architect to determine ifa prefabricated structure would be suitable. Ma. King
also staled that the arhount of space in the PPD yard for the Facilily is loo small w
accompedate many types of storage facilities shown in catalogs.

Fitness Center - Ms. King reported that the architect has requested that the
committee clearly state its objoctives for the Fitness Center.  C&R will provide
information about needed equipment,

=  Committes Charter — At its October meeting, the committee aceepted a charter
dated September 16, 2012, Subsequently, a revised charier dated November 27,
2012, was dralted by thie Special Advisory Committee on Advisory Committec
Process for presentation to the Board in November, ‘The Commmunity Planning
Commiltee requisted the Bodrd to postpone approving the charter untif after it has
been reviewed by the commiuce. Ms. Altman asked the committce to compare
the two charteri and be prepared to vote on the revised charter at the January
mecting.

6. Unfinished Pusincss -

“a. Clubbousg I Vestibule Improvemnent — The Energy Advisory Commitive is
researching the best methed to resolve the problem of cold alr rushing into the
Clubhouse lobby when enirance doors are open. Ms. King will report their findings
to this committee in January.

-

. Admintstration Building, Option 4 — Ms. King reported the status of Option 4 which | |
i for a mixed-vse praject with a potential joint-venture with an outside developer,
Management 15 researching the feasibilily of Option 4, Ms. King has contacted two
developers and is waiting for respanses from them., \

7. New Business

a. [Iacilities Master Plan - A dralt ol a 2013 Trust Facilitics Improvement Plan was
distributed and diseussed. It will be finalized in Jamuary. Representatives ol the
Education &NMecrestion, Golf & Greens, Tennis and Restaurant Advisory Commilless

spoke about projects on the Master Plan.

L&R Advisory Comunittce — Rita Penn, Chair

Ms. Penn stated that the E&R Committee will probably rank the Marytand Room
Renovation and the Ballroom Renovation as thebr first priocities and will provids
deacriptions, justification and ballpark cstimates for both prejects. Ms. Penn slated
thal many of the projects listed on the Master Plan have not vet been discussed by the
commiltee.
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Committee Charier — On Jarmary 2, 2013, 8 committee work seszion revicwed and
revised the proposed commitise charter dated November 27,2012, The reviscd chartor
was distributed and d,iscusscd. :

Upen motion duly made and seconded, the Community Planning Advisory
Committec resolved to adopt the revised Lharter dated January 4, 2013, The motion
failed, -

The committee will sehedule another session to work on the charter,

Untinished Business -

A, Clubhouse I, Vestibule Tmprovement —

Jim Cooper and Tom Simms of the Enerpy Advisory Committes nict with Jolenc ¥
King, Stacy Sigler and a represcatative of Atlantic Door Contrul to nhserve the Ef'ﬁf L7
opération of Clublicuse | main entrance dowrs, which when opencd, allow a mish of 1/ I|_
cold air into the lobby. A vory slight timing ad] ustment was made to the doors. The .

lincrey Committee will recotnmend to the RE&ER Advizory Commitiee:

¢ installing a space heuter in the vestibule:

»  using commercial-type (tadiant) hcat pads, if availabte, to be placed under the
ticket-sellers tables in the lobby inasmuch ag most of the u:mplmms of the cold
air were from people who use those tables; and

= iastalling a piece of plywood over the interior doors {(which ate higher than the
entrance doors) to reduce the amount of air that infiltrates the Iuhhy,

Because this is a maintenanee type projeet, the committes {lm,ussed remaving it from
the projects being considered for the 2013 Facilities Tmprm Cihont Flan,

Upon maotion duly made, the Conununity Planning Advisory Commitce
resolved that the Clubhouse T (Front Entrance) Vestibule Improveinent Plan be
removed from projects heing considered for the 2013 Facilitics Improvement
Plan because it is a maintenance-ty pe project. . The motion pussed.

. Administration Building, Option 4 — As requested by the Board of Directors, Ms. | I
King spoke with developers to discuss the feasibility of building » mixed-usc building
on Trust propeity. M. Jordun asked the name of the developers 1o whou she gpoke. i
Ms. King said she would be teleasing a full report to this Committee and to the Board
of [ircetors in February, Mr, Jordan asked that it be relectad in the Minutes thai he
abjected to not gelting an answer la his question.

. Salt Shed - The Board of Directors approved $93,000 for the development and
construction of a new shed fo be used to store salt chemicals in the FIT) vard, Ms.

._\1.
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o, Unifinished Busiess —
a. Adwministration Building, Option 4, Procrass Report —

. | |
.- Space used by Reazltors - The topic of leased spaces in the Administration building | |
Y\ was discossed, _ L

| Upon motion by Mr. Namovicz, the Community Planning Advisory Committee
il | recommends that the Board of Directors directs Managemcnt to inform i ‘
[ ¢ Weichert that options arc under discussion for full usc of the Administration

| Building that may or may not irapact their occupancy. The motion failed.

! Veasibilily of 4" Option - Ms. King distributed a report, “Exploration of the |}
| ¢ Feusibility of a 4" Option (Mixed-Usc or Other)?” dated February 4, 2013, which L
T contained Feedback aboul a 4™ option from three developers: Ken Woodring; Classic ||
| Corifimunity Corporation; and TDT Group Companies, ' '

I'| | D1 Prezcatation - Mr. Dreyiuss, lixeeutive Vice President, and Mr, Rhodes, Vice |
L President met with the commitioe to discuss the feasibility of consimucting a mixed- !
; L | wse building, (See Artachment A - Mr. Dreyiuss’ Prescotation.) After studying the |
b \ 4 local condominium market, Mr. Dreyfuss and Mr. Rhodes concluded that a mixed-uge |

\ \ seenarlo could offset some of the cost of the administration bui tding project. 1D1 |
'| » olfered to further discusa the matter with the Cottmunity Planning Advisory !
| “Committee and Board and has offered to invest the necessary resources o produce |

more detail. Mr. Lukas requested thal if 1DI submits a reporl to the Board of
Directors that this committee receives a copy.

b. Phvsical Properties, Salt Shed — A skelch of a2 salt shed by A B, Mevers Architect

will be shown to a few contractors to confima that the $05,000 estimated cost is in the
ballpari.

¢. Fumness Center -- Included in the mecting packet was a draft concerual plan for a
4,500 square foot cxpanded Filness Cenler, The plan was discussed at length and
some changes were suggested. My, King will repoit the suggested changes to the
H&R Advisory Committee when the plan is presented to them on Febryary 5, b

Ms. King stated that the next step will be to lay out this plan on g site plan W sec the

relationship between the expansion and he lobby of the existing building and the
pool,

The Lnergy Advisory Committee will be consulted to discuss how the Fitnass Center
can be mado as energy efficicnt us pogsible,
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Ms. King clarified that the Facilities Improvement Plan doos not necossari fy include all
projects presenied lg the Board of Directors.

Leisure World Maza —Ms. King has recoived notification that an application by the

Leisure World Plaza has been made 1o Montgomery County Park and Planning for a bank
pad in the shopping center,

Trotlers Glen Golf Course — Ms, King has received notification that an application has
been made (o Montgomery County Park and Planntng for the development of about 61

hotnes at the polf course. Two-thirds of the £olf course would remain open space; one-
third would be developed.

5. Unlinizhed Business -

v Administration Building, Option 4, Praeress Report - Ms. King's memo dated March 5, :

= l\ 2013, to the Bdard of Directors regarding the “update to exploration of the feasibility ofa I,
4" option (mixed-usc or other)” dated March 5, 2013, was distzibuted (o the comrniftee. | |

The memorandum contains Norman Dreyfuss’ (Fxeculive Vice President and COO of P

[ | TNy obscrvations, thoughts and recomimendations regarding 1 mixed-use project. |

i' | A transeript of Mr. Dreyiuss' remarks made at the February Cotmtmunity Planning | |

o \ Advisory Committec was included a the agenda pucket.

Mr. Lukas gave & history of cach of the four options which the Board of Dircclors will be ! ‘
asked to consider: option 1) renovation of ihe- Adnninistration Building within the |

| jexisting footprint; option 2) expansion of the Administration Building; opticn 3) P
construction of a new Adminisiration Building; and aption 4} construction of a mixed-use | |
t Ibuilding by an outside doveloper. ' | ln

Physical Properties Salt Shed - Ms. King stated that verbal responses from contradtors
indicate that the $95,000 Ggure approved for architoeiural planning and construction of
the salt shed project is a realistic figure. Ms, King will provide additional information at
the next meeting after contractors have submitted proposals in writing.

Fitness Center — A preliminary architectural plan for the Fimess Center which wag
picsciited fo this committee and to the E&R Commiltes in Fobruary will be presented to
the Board of Directors an April 2, 2013, The plan is currently on display at the Fitness
Center. A work session of the Community Tlanning Commitlee, 1o be chafred by Ms.
Kennon, will be scheduled within the next week to preparc its conments and
recommendations to the Board of Directors.

E&R and Restaurant Commities Studics For Improvements in Clubhouse [
Ms. King reported that on January 29, 2013, the Board of Directors approved 53,500 for
the development of a conceptual plan for an outsids entrance to the Terracs Room,

g
"
h
5
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Commlttee Charter — Included in the agenda packet was the committee charter dated
March 5, 2013, which was approved by the Board of Directors.

Qid Business —

Administration Building — Ms. King stated that the Board will be considering the
Administration Building project and wilt determine how it fits with other projects on the
Facilities Improvement Plan.

Current Malntensnce Needs of Administration Building — Ms. King distributed a page
from the document: “Five-Year Plan for Trust Properties 2013-2017" which lists
maintenance projects for the Administration Building and a page from the “Reserve Plan
for Trust Properties 2013-2026" which lists the projects on tha Five-Year Plan that
exceed $25,000. Mr, Lukas said these documents are for the committee's Information
only, and that once & decision is made regarding the Administration Building project,
Management will revise the plans.

After discussion, and upon moticn by Ms. Altman, the Community Planning
Advisory Cornmittee agreed to forward the “Five-Year Plan for Trust Properties
2013-2017" and the “Reserve Plan for Trust Properties 2013-2026” to the Board
of Directors on April 30, 2013, so that they are aware of the maintenance

issues until the decisian is made about the Administration is Building,

The motion carried.

Administration Building Project — 4th Option - Ms. King reported that on April 2, 2013,
Management will recommend to the Board that the 4™ option for the Administration
Bullding project {mixed-use building) not be considered.

The CPAC will schedule a work session te discuss the committee’s recommendation for '
the Adrministration Building project. Ms. Kennon will set the time and place for the
work session and announce it to committee members for participation.

Salt Shed — Ms. King stated that she is speaking to contractors and that at next month’s

meeting cost informatlon will be provided to the committee.
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Fitness Center — Ms. King distributed a report, “Proposed New Fitness Center at
Clubhouse 1, dated April 2, 2013" which will be presented to the Board of Birectors on
aprif 2, 2013, Included in the report are comments and suggostions made ata
committer working session on March 4, 2013. {They were also attached to the Agenda
packet.]

E&R and Restaurant Advisory Committee Studies for Improvements in Ciubhouse | - Ms. 4T are Tl
A

......
. Eom o
4 4 =

1

¥ King stated that the Board has requested that a comprehensive study be made of the |'|: T

food-services wing of Clubhouse | to determine how spaces can best be utilized. Ms. & il
i King stated that input would be sought from the restaurant operator, A, R, Mayars

l, | Architects, and a restaurant consultant, Arestaurant consultant has not yet been SRR MR

[
-----

v retained.

6. Mew Business —

Physical Property Dffice Renovation — Ms. King reported that after reviewing a plan to

renovate the customer service and administrative offices in the Physical Propertics
building, the Board requested an-overall plan for other areas of the PPD building.
Currently, Bill Car, Director of PPD is assessing neads of the mechanics’ shop and
foremen’s offices,

Golf Course lerization Pond- A golf course architect’s report presented to the Board of
Directors on Jahuary 22, 2013, addressed the need to dredge the golf course irrigation
pond and to expand its capacity to pre-existing conditions at a cost of $250,000. This
committee has been asked by the Chair of the Board-of Directors to consider i this
project should be treated as a separate Leisure Worid Facilities maintenance project,
The matter will be considered by this committee at its May mecting,

7. Open Forum - Visltars had an opportunity to comment on Agenda lterns as they were
addressed and had no additional comments during Open Forum,

R, Next Mesating — The next regular meeting is scheduled for May 6, 2013, at 1000 a.m. in
the Sullivan Roam.

Al Lukas, Chair
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LEISURE WORLD COMMUNITY CORPORATION
COMBMUNITY PLANNING ADVISORY COMMITTEE
Minutes of Regular Meeting

May &, 2013
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George Stephens, Chair; Carole Kennon, MEC, Yice Chair; MM; Robert

MEMBERS PRESENT:
Namovicz, M10; Marian Altman, M12; Billia Saunders, #113; Sophis
Peters, M17A; lardan Harding, M17E; Joe! Swetfow, M18; Yolanda Hunt,
M21; Joan lenkins, M23; Bernard Skvarstein, M26: and Gene Byran, M27,

Jolene King, Assistant General Manager; and Nancy Gordon, Trust

LW G,
Assistant,

loyee Temple, M178; David Kipping, M21; Al Lukas, M20B; and David

VISITORS:
Frager, M27.

1. caltto Order—Mr. Stephens called the meeting to order at 10100 a.m.

2. Approval of Agenda — The Agenda was approved as presentod.

3. Approval of Minutes — The Minutéas of the April 1, 2013, meeting were approved as
amended. Urder New Business, Physical Praperty Renevation, the name "Bab Carr”

shiould read “Bill Carr.”

4, Administrative [tems —

Prioritizlng Projects Funded from Resales
L
I

©h " A draft document from Management and the Executive Committee was distributed.
| | The document contains a timeline, beginning lune 25, 2013, for the Board of Directors,
advisory committees and residents to review, comment ar take action on projects
presented to the Board. On September 24, 2013, the Board will take officiai action to,
determine the timeline/prioritizatlon of the various projects. The projects are |Isted on

the LWMC website,
|
Upon motien by Mr. Namovicz, the Community Planning Advisory Committee

|
recommends to the Board of Directors that it reconsider the dates in the
suggested decision-process paper to provide more time for input from the

=
m———
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Community Plarning Advisory Committee znd others before the August 14,
2013, evening meeting for residents. The motion carried.

Golf Course Renovation
A work session was held on April 24, 2013, to discuss the golf course. Notes from the
meeting were distributed.

| Lelsure World of Maryland Administrative Building - Space Needs Assessment and tli I
rl Preliminary Systerns Review — A. R, Méyers & Assoriates Report - May 30, 2012 |
ol Coples of the “Administrative Building — Space Needs Assessment and Preliminary |
| | Systems Revlew" will be made avaitable to thase committee members who do not havk

.| 1 [
Y 4 COpY. _

5 0ld Buslhess —

“Five-year Plan for Trust Properties 2013-2017" and the “Reserve Plan for Trust
Properties 2013-2026"

A motion was made Iast month by this committee to forward the above documents to
the Board of Directors, However, subsaquent to the meeting, it was decided not to
send the documents farward at this time because the Board is not yet actively
considering the Administration Building proposal and because the documents will be

included in the composite package which will be available this summer.

Interplan Proposal for Administration Building -
i Mr. Namovicz suggested that a June 2005 “Space Needs Analysis” by Interplan, Inc. he
N considered by the Board as another fourth option for the Adrministration Building !
I .
|

project, )

,l Upon motion by Ms, Altman, the Cammunity Planning Advisory Committee i f
|' recommended that we go forward with the three options for the : | '
I Administration Building pl‘ﬂjEEt that are left an the table propesed by this |’I |I
|'I || current advisory committee. I|

! [ The motion carried,

The interplan report will be made available to those who wish to see it

e
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LEISURE WORLD COMMUNITY CORFORATION
COMMUNITY PLANNING ADVISORY COMMITTEE
Minutes of Regutar Meeting
June 3, 2013

MEMBERS PRESEMT: George Stephens, MM, Chalr; Carcle Kennon, MEC, Vice Chair; Robart,
Narovicz, M10; Marian Altman, M12; Billie Saunders, M13; Jardan

Harding, M178; loel Swetlow, M18; Yolanda Hunt, M21; Joan lenkins,
M23; and Gene Byron, M27.

MEMBERS ABSENT.  Sophie Peters, M17A; and Bernard Silverstein, M26.

LWMC: Jolena King, Assistant General Manager; and Nancy Gordon, Trust
Assistant.
VISITORS: tayce Temple, M178B; and David Kipplng, M21.

The committee met at 10:00 a.m. in the Physical Properties Department to tour the facility.
The committee reconvened fn Clubhouse I af 20:40 g.m.

1. Callto Order — Mr. Stephens called the meeting to order at 10:40 a.m,

2. Approval of Agenda — The Agenda was approved as presented.

3. Approval of Minutes — The Minutes of the May 6, 2013, meeting were approved as
corrected,  Agenda ltem 4: August 8, 2012, is the correct date of the Leisure World of
‘Maryland Administrative Building — Space Needs Assessment and Fralimingry Systems
Review — A. R. Meyers & Associates Repart,

4. Adminjstrative ltems —

Facility Projects - Although prioritizing future facility projects Is the responsibility of tijﬁe
Board of Directors, the committee discussad its right to make recommendations to the
Board. The deadline for comments regarding future facility projects fram the
Community Planning Advisory Committes, the Board of Directors and other advisory
committees is luly 15, 2013. :

5. 0ld Business —

Leisure World of Maryfand Administrative Bullding — Space Neads Assessmeant and 1
Preliminary Systems Review — A, R. Moyers & Associates Report — August 8, 2012 || \
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Copies were distributed to committea members who had not previously received the f g
repart, in response to a question, Ms. King stated that the architect had met with
department heads and the committee to determine space needs, and those space i
needs are reflected in the floer plans Included in the report. t

g New Business —

Foed Services Facilities - Distributed at the meeting was a copy of the Food Service
Facilities presentation made to the Board of Directors on tay 31, 2013, by the
Restaurant Advisory Committes.

Physical Properties Facility Tour — Ms. King conducted a tour of the Fhysical Properties
building and discussed proposed changas needed for improvement of work flow and far
mare efficient use of space.

Clubhouse Il Tour — Ms, King conducted a tour of Clubhouse | and discussed the
lacation of the proposed new Fitness Center.

Clubhouse | and Clubhause || Work Session — On June 25, 2013, Management wili daliver
to the Board and to CPAC a compasite document of proposed eapital projects. To
prepare to respond to that document, the committee will hold a work sesslon on June
10, 2013, from 9:00 a.m. to 11:00 a.m. in Clubhouse I. The Clubhouse Facilities Report
dated April 30, 2013, wil} be discussed.

7. Qpen Forlim - There were ne comments during Open Forum: Howeyar, visitors made
comments during the tours of the Physical Properties building and Clubhouse i,

8, Adjgurnment — There being no further business, the meeting adjourned at 11,25 a.m.

9. Next Meeting - The next regular meeting is scheduled for Monday, luly 1, 2013, in the
Sullivan Room.

George Stephens, Chair
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LEISURE WORLD COMMUNITY CORPORATION
COMMUNITY PLANNING ADVISORY COMMITTEE

Minutes of Regular Meeting
iy 1, 2013

MEMBERS PRESENT: George Stephens, MIM, Chair; Carole Kennan, M6C, Yice Chair; Robert

Namovicz, M10; Marian Altman, M12; Billie Saunders, M13; Jordan
Harding, M178B; Joel Swetlow, M18; Yolanda Hunt, M21: Joan Jenkins,
M23; and Gene Byron, M27.

MEMBERS ABSENT:  Sophie Peters, M17A and Bernard Silverstein, M26.,

LW lolene King, Asslstant Generat Manager and Nancy Gordon, Trust
Assistant. '
VISITORS: : David Kipping, M2L.
1. Callto Order — Mr. Stephens called the meeting to order at 9:05 a.m.
2. Approval of Agenda — The Agenda was approved as amended. Delete 6-h. Tennis
Courts.
3. Approval of Minutes — The Minutes of the June 3, 2013, meeting were approved as
written.
&4, Administrative items
2. Owganizational Talk — Caral Kennon
! r + By July 15 - The only task of the committee between now and July 15 is to review
all the plans in the Facilities Enhancement Plan (FEP} to ensure that they are true

to the originals presented to the Board of Directors. This means that if there is
any change, it must have full substantiation in writing from the presenting :
committee to be accepted. |f it does not, CPAC will forward a report that it has
been altered.

=  OnJuly 31 - The FEP will be given wide distribution in the camimunity,

¢ OnAugust 14 = A pubfic forum will be held to discuss the FEP, The committes
was etcouraged to express their opinions about the FEP at this time,

1,‘?
|

| ]
1 b
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By August 20 — Written comments to the Board of Directors about the general
cohcepts in these proposals, not the actual steps of Implementation, are due

from residents and from CPAC, In addition, CPAC will submit its preference to
the Board regarding Administration Building optiens.

Latter Part of Aupust/September — The Soard wiil address the flnancing of the

FEP and determine 3 pricritization of the projects. When the prioritization has
been compieted, CPAC will analyze each project.

Mr. Namovicz placed a motion on the ficor as foliows:
1

That CPAC carnment to the Board that CPAC has looked at the
Administration Building Proposal and determined that it does match

that which was sent forward by the committee previausly. The motlon
failed, 7to 1.

b, Work Sessfon = July 8, 2013 — A work sasslon was scheduled for July 8, 2013, at 9:00
| a.m. to discuss the Facllities Enhancement Plan.

i 5. New Business

a. Restaurant Facilities Proposal

Ms. Hunt is also the chair of the Restaurant Advisory Committee. She reported that

I the Restaurant Facilities Praposal in the FEP matches the original proposal submitted
|_ ! by the Restaurant Committee, The committee discussed the proposal, and Ms, Hunt
| responded to questions and suggestions. - Ms. Kennon reminded the committee that
'| some of the suggestions are premature and should be made at a later date. Some

|\| : sentences in the proposal wilt be reworded for clarity by the Restaurant Committaa,

Crlterla for Responding to the Facilities Improvements Blue Book — dated June 30 _
.1 2013

Mr. Namoviez distributed a list of nine criteria to be usad by CPAC when considering
the FEP, After discussion, the committee agreed that the document should be
|

amended as follows: 1) eliminate the word “Possible” from the name of the
document; and 2} eliminate the first paragraph.
[
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Community Plannlng Advisory Committee
Minutes of July 1, 2013, Regular Mooting
{ ' Page 3 of 3

A motion was placed on the floor by Ms, Kennon to adept the amended
document which lists criteria to be used as a gereral gulde when considering
the Facilities Enhancement Plan, The matlon carried unanimously,

¢. Document: Another View on Administration Building Propesals — dated June 23,
2013

Mr. Namovicz distributed a document, for information only, which contains his
views of the Administration Building proposals. The Administration Building
| proposals will be discussed at the July 8 work session,

| | Ms. Kennon stated earlier in the meeting that if the Board of Directors approves
' : Option 1 {renovating the Administration Building within the existing footpiint), the
| ) design submitted by Interplan may be revisited by CPAC.

6. Open Forum — Mr. Kipping commented about the Administration Building proposal,

{ 7. Adiournment — There being no further business, the mesating adjourned at 10:30 a.m,

8. Mext Meeting — The next regular meeting is scheduled for Monday, August 5, 2013, in
the Sullivan Roorm.

George Stephens, Chair
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LEISURE WORLD COMMIUNITY CORPORATION
COMMLUNITY PLANNING ADVISORY COMMMITTEE
Carracted Minutes of Regular Meeting

. August 5, 2013

MEMBERS PRESENT: Geaorge Stephens, MM, Chalr; Carole Kennon, M6&C, Vice Chair; Robert
Mamaovicz, M10; Marian Altman, M12; Billie Saunders, M13;: Sophie
Paters, M17A; fordan Harding, M178; joel Swetlow, M18: Yolanda Hunt,
M21; loan lenkins, M23; Bernard Silversteln, M26; and Gene Byror, M27,

LWMWRAC: Jolene King, Assistant General Manager and Naney Gordon, Trust
Assistant.

WISITORS: Mike Showalter, M10; loyce Temple, M17B; David Kipping, M21; Henry
Jardan, M24; and Dave Frager, M27. -

1. Call to Qrder— Mr. Stephens called the meeting to order at 10:00 a.m,
2. Approval of Agenda— The Agenda was approved a: amended. To Unfinished Business,

add "Clarify Resolution Discussed at July 8, 2013, Working Session,” To Administrative
ltems, add “New Committee Membar.”

3. Approvals of Minutes — Tha Minutes of the July 1, 2013, meating were approved as
written.

4. Administrative tems
Phil Marks, M20B, has been appointed to the committee, pending Board approval,

5. Unfinished Businass
a. Discussion of the Thrae Options Relgting to the Renovation of the Administration
Building. |
The committee discussed a document, dated August S, 2013, "Another View on 7

Administration Building Proposals,” presented by Mr. Namovlcz, stating reasons why
Options 1, 2 and 3 should be recansidered.

. Resglution re Criteria for Responding to the Facilities Improvements Blue Book

At its regular fuly meeting, the committes agreed to adept a document {dated lune
30, 2013}, as amended, which listed criteria to be used as a general guide when
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Community Planning Adwsuw Committee
Minutes of September 4, 2013, Hegular Meeting
Page 2 of 7

1, Resolved, that CPAC suggests to the Board of Directors that every possible effort
| r| be made to proceed with implementation that does not reguire additional
‘ | borrowing. The motlon failed, three in favor and four opposed,

| After further discussion, Ms. Kennon placed a motion upon the floor.
-\ Resalved, that the Eummumt',r Planning Advisory Committee support the option of

the Board of Directors to establish a line of credit at this time or in the near future
when interest rates remain low with the advisory that it be drawn upon with very

| carefu! thought and anly when a serious need is established, - The motion carpled,
I fourin favor and three opposed,

0. Opep Forum —

Visitors commaented on Agenda items as they were addressed. In addition, during Open
Forum, the fullowmg individuals spoke on the topics noted:!

Joyce Temple, M178 —Hard copies vs, electronic copies gluen 10 the Board of Dlrectors
i Barbara Braswell, MM — Iustification in the FEP

7. Adjournment — There being no further business, the meeting adjourned at'iﬂ_:S_D g.m.

8. Next Meeting — The next regular meeting is scheduled for Menday, October 7, 2013, at
10:00 a.m. in the Sullivan Room.

Gaocrge Stephens, Chair
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Community Planning Advisory Camm|ttee
Minutes of October 7, 2013, Regular Meeting

Page 2 aof 2

Ms. Kennon asked for volunteers to act as lizisons to the Restaurant and Golf & Greens
Advisory Committees, which committees sponsor projects on the Facility Enhancement
Flan. Ms. Kennon stated that the Chair of the Board of Directors had spoken to bath
committee chairs who were agreeable to having liaisons appeinted to their committees,
Tha pracess by which the liatsons will communicate information betwesn the hast
committees and CPAC was discussed.

Ms. Kennon placed a motion on the ficor. Resclved, that the Community Planning
Advisory Committee appoint Ms. Altman as lizisen to the Golf and Greans Advisory
Committee. The motion carried Unanimausly.

Mr. Stephens placed a motion on the floor, Resclved, that the Community Flanning
Advisory Committee appoint Ms. Saunders as lizison to the Restaurant Advisory
Committee. The motion carried unanimously.

Ms., l{ennan placed amotion gn the flaor, Resolved, the CPAC chair and vice chair will
draft a memo to the Board of Directars outllmng the process and purpose of liaisons
to advisory committees (which host FEP Prajects) as was discussed. The draft memo
will be sent to CPAC members before It is sent ta the Board of Directars. The maotion
carrled unaninously.

. Freparation for Navember's Discussion of Option 3, New ddministration |
Building |

Option 3 for the Administration Building was discussed, The Committes was asked to
review Option 3. before the next meeting and be prepared to make specific
recommendations regarding the construction of a new admiinistration building.

& QOpon Forsm = There weare rio commeants,
9. Adigurnment — Thare being ne fu_rther business, the meeting adjourned at 10:55 a.m.

10. Mext Meeting — The next reguiar meeting is scheduled for Mnnday, November &, 2013, at 10:00
a.m. In the Sullivan Room. I. _

George Stephens, Chair
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[ LEIZURE WORLD COMMUNITY CORPORATION
COMMURNITY PLANNING ADVISORY COMMITTEE
Minutes of Regular Meeting
Movember 4, 2013

MEMBERS PRESENT: Gearge Stephans, MM, Chair; Carole Kennon, M&C, Vice Chalr; Robert
Namovicz, M10; Marian Altman, M12; Billie Saunders, M13: Saphle
Peters, M174A; Jordan Harding, M178; loel Swetlow, M18; Yolanda Hunt,
M21; Joan Jenkins, M23; Bernard Silverstein, M26; and Gene Byron, M27.

LWWMC: lolene King, Assistant General Manager and Nancy Gordon, Trast
Assistant. :

YISITORS: Jackle Rabinow, M14; Larry Damsky, M13B; Henry lordan, M?24: and Ann
Farren, M24,

1. Call to Order— Mr. Stephens called the meeting to order at 10:00 a.m,

2. Approval of Asenda - The Agenda was approved as amended. Add 6.d. CPAC Meeting
! Dates. ' -

3. Approval of Minutes — The Minutes of the Octeber 7, 2013, meeting were approved as
written. ‘ o

4, Administrative iteins - There were no Administrative Items.

5. Unfinished Business - There was no Unflnished Business,

6. New Buslness

8. Process for Forwarding Suggestions re FEP to Board of Directors

Ms. Kennon summarized the Committec's responsibilities regarding the six projects on ! |
the Facilities Enhancement Plan, the Administration Building project being the I |
Committee's chicf charge. [

! |

The Committee discussed the process by which it will submit recommendations to the |': |
' | Board of Directors regarding the Administration Building. It was the consensus 6fthe |
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Communlty Planning Advisory Committee
Minutes of November 4, 2013, Regular Meeting
Fage 2 of 3

Committee that recommendations wilt be forwarded to the Board of Directors after a e |
| |' master plan for Administratlen Building/Clubhouse | site has been reviewed by the ! l;
|

. . - . . |
Committee. The Committee will participate in the process of contracting architects and | i
| consultants who will develop the master plan. '

|
P

! ‘ A work group, consisting of two members of CPAC and twa members of the Executive |:
| ‘ Board, drafted resolutions which were acted upon by the Board at its October meeting. | I
| The question was asked how the representatives of CPAC were sefected. It was stated =
- that the Chair of the Board of Directors appointed the representatives.

b. LW Golf Course Renovation Plan

A Golf & Grecns subcommittee report dated October 15, 2013, was reviewed by CPAC.
The purpose of the subcommittee was to reduce the cost of the current plan dated
lanuary 2013. Ms, Altman will attend the November Golf & Greens meeting at which

the subcommittee will present its report, Comments from CPAC will be discussed at the
meeting.

Ms. King was asked to give an update on the irrigation of the pond (a separate project
from those on the LW Golf Course Renovation Plan). Ms. King reperted that proposals

have been received by three companies to perform a bathymetry study. A report to the
Board of Directors is expectad in January.

t. Food Service Facilities

Ms. Saunders reported that an architect who specializes in food services facilities will be
hired ta davelop a comprehensive plan for the restaurants,

g, CPALC Mesting Dates

Mr. Mamoviez suggested that the CPAC meeting dates be changed to coincide with the
Board of Directors meetings. After discussion, it was the consensus of the Committee

that continulng to meet at the beginning of the month provides aptimum time to submit
recommendations to the Board, which meets at the end of the rmonth,
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LEISURE WORLD COMMUNITY CORPORATION
COMMUNITY PLAMMNING ADYVISORY COMMITTEE
" Minutes of Regular Meeting

Decembar 2, 2013

MEMBERS PRESENT: George Stephens, MM, Chair; Carole Kennon, MBC, Vice Chair:
Robert Namovicz, 1410; Billie Saunders, M13; Sophic Peters, M17A:
Jordan Harding, M178; Joel Swetlow, M18; Joan Jenkins, #23:;
Bernard Silverstein, M26; and Gene Byron, M27.

MEMBERS ABSENT:  Marian Altman, M12; and Yolanda Hunt, M21.

WM C: lolene King, Assistant General Manager and Nancy Gordon, Trust
Assistant,
VISITORS: Pat Duran, MM; Eliot Schantz, M10; Alan Rundquist, M198; David

Kipplng, M21; Henry lordari, M24; and David Frager, M27.
1. Call to Order — Mr, Stephens called the meeting to order at 10:00 a.m.

2. -Approval of Agenda — The Agenda was approved as presanted.

3. Approval of Minutes — The Minutes of the November 4, 2013, meeting were-approved
as written.

4. Administrative ltems -

3. EPAC Chalr - Mr. Stephens will chair the January 6, 2014, meeting. A new chair
will be appointed at the January 17, 2014, Board of Directors meeting. Mr,
Stephens wili continue to serve on CPAC as representative of Montgomery Mutual
but wishes to step down as chair because of his many other commitments in the

Community.
b. CPAC Liaisons - Mr. Sweatlow and Ms. Hunt were appointed to serve as CPAC Z!T'
lizisons to a committee that will interview architects and eonstruction companies J

ta be hired for the dovalopment of a conceptual site plan for Clubhouse | and the .
Administration Building, Ms. King statad that meetings to interview A. R Meyers | ||

and Street Sense will he scheduled for the week of Dacermnber 16, |

|

. Unfinlshed Business
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Community Planning Advisery Committee

Minutes of December 2, 20003, Regular Meeting
Page 2 of 3

a. Report from Golf & Greens Committee Liaison - There was fio report.

Report from Restaurant Compmittee Liaisan - Ms, Saunders reported that the
Restaurant Committee has not met since the last CPAC meeting,

c.  Admintstration Building Optien 3 -

The Committee discussed repurposing the existing Administration Bullding whan
the new Administration Building is constructed,

Mr. Swetlow placed a motion on the floor,

. ——

| Believing that the Leisure World community would benefit from

| ! retention rather than destruction of the existing Administration Building,
I | the LWCC Board of Directors recommends that, before plans are finalized
h for the new Administration Building, a study be conducted regarding the
feasibility of locating multiple services within the existing Administration
guilding {including, but not limited to, a bank, post office, Visitors'
Center, several real estate offices, and additional income-producing
businesses desired by Leisure World residents). This study also weuld

include the feasibility of developing new parking spaces for ease of
|i access intg Clubhouse .

i Rationale

Repurposing the existing Administration Building would reduce the
; || required size of the new Administration Building, thereby reducing its
i footprint and the costs involved in Its construction, Furthermore, it would
| | reduce the expense of moving and constructing a new bank and post
I| | office, provide space for addltlonal services for Leisure world residents,
1| ll ~ and generate significant rental income from leased spaces. The cost of

repurposing the current Administration Building probably would not
', excead the cost of its demaolition,

The motion carried, eight to three, : |

6. New Business - There was no New Business,
7. Open Forum— There were no remarks by visitors during Qpen Forum.

8. Adjournment = There being no further business, the meeting adjourned at 11.20
a.m.
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Minutes of January 6;2014, Regular Meeting
Page 4 of 6

&. Propose annual funding level aptions for the FRRF upon completion of
the previous tasks,

There may be additions/deletions to this task list as the project
unfolds. The final scope of tho projoct will be subject fo LWCC Board
approval, :

Timeline

It is anticipated that the RFP would be presented ta the LWCC Board in
tarch/April 2014,

The metion carried.

ir. Byron and Mr. Namovicz volunteered to serve as CPAC representatives in this
endeavar,

Unfinished Business

a. Report from Golf & Greens Committee Liaison - Ws. Altman reported that the
Golf & Greens Committee had not met since its subcommittee report was
submitted to the Board of Pirectors. Ms. King reported that Management will
develop an RFP from that report which will be presented o the Board of
Directors.,

. b. Report from Restaurant Comimittee Liaison - Ms. Saunders reported that the [

l. | architect for the Administration Building going forward. ' ‘

Restaurant Committee had not met since the last CPAC meeting. Ms. Hunt

reported that by way of an "action without meeating" the Restaurant Committes I|||'
voted that it prefers that Streetsense be the architect for the north wing of f |
Clubhouse |, L

¢.  Administration Building Optlon 3 ~ After participating in the interviewing of the ;
firms A. R. Myers and Streetsense as potential architects for the implementation !
of the FEF, hoth Mr, Swetlow and Ms. King recommended that Streetsense be the

'| A motion was placad on the floor by Mr. Namaovicz .

I Resolved, CPAC recommends to the LWCEC Board of Directors that it !
proceed with negotiations with Streetsense for completing a design fora ! i
new administration building , and we recommend to the Board that it L |
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Cornmunlty Planning Advlsory Cammittoc
Minutes of January 6, 2014, Regular Meeating
Page 5 of 5

consider a comprehensive planning initiative and recommend that
Streetsense be given high consideration for this initiative,

A sy bstitute metion was made:
1- f
}| Resolvad, CPAC recommends to the LAWCC Beard of Directors that I

' Streetsense be utilized for architectural services for the administratian !
1 building.

The mation carried.,

Mr. Namavich placed a motion on the {floar. !

Resolved, that CPAC recommends that the Beard make the effort with
Management to obtain a contractor to develop a comprehensive plan.

The motian was not voted on because |t was determined that a previous motion
should first be rescinded.

Mr. Swetlow placed a motion on the floor to rescind a previons motion.
Resolved, that CPAC rescinds the following motion it approved in December:

Believing that the Leisure Worid community would benefit from
retention rather than destruction of the existing Administration Building,
the LWCC Board ef Directors recommands that, befere plans are finalized
for the new Administration Building, a study be conducted regarding the
feasibility of locating multiple services within the existing Administration
Building (including, but not limited {o, a bank, post office, Visitors'
Center, several real estate offices, and additional income-preducing
businesses desired by Leisure World residents). This study also would
include the feasibility of developing new parking spaces for ease of
access inte Clubhouse |

The motion carried.

Mr. Namovicz placed a motion on the floar,

Resolved, CPAC recammends to the LWCC Board of Directors that action
be taken to engage a planning contractor to prepare a comprehansive
plan of the Trust facfities,
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Community Planning Advisory Committee _
Minutes of February 3, 2014, Regular Meating i

Page 2of 3

6. Unfinished Business -

a.

PPD Ligison -

n—y—

f/—l d;zﬁ’u_,a_ﬂu
e T

Ms. Kennon reparted that she had contacted Mr. Marotta, Chairman of the PPD Committee,
whao accepted both the concept of a fialson and the appelntment of Joel Sweatlow to that
pasition.

Mr. Swetlow reparted that PPD approved engaging architects, StreetSense, for the PPD
Customer Service FEP project.

Report from Golf & Groen Committge Liaison - Ms. Altman reported that the committee will
meet in March.

Mr. Namovicz requestad that the most recent Golf and Greens repart be put on the CPAC
agendz for March.

Copies of a memo dated lanuary 28, 2014, to the Board of Directors fram Ms. King regarding .
the Golf Course Irrigation Pond Environmental Study was provided to the cormmittee. Ms. !
King responded to questions and comments about the frrigation project.

Mr. Swetlow placed a motion on the floor,
Resolved, CPAC will ask the liaisor to the Golf & Greens Committee to recommeand
ta the Golf & Green Committee that regular maintenance of the pond be considered.
The motion carried.

Report from Rastayrant Committee Ligison - There was no update,

Discussion of Administration Building Option 3 - Ms. King reported that at its January 28, 2014, | .
meeting, the Board of Directors accepted the recommendations of Management and the o
sponsoring Advisory Committees [Community Planning - New Administration Building; !
Education & Recreation - Fitnass Center Expansion; Restaurant - North Wing of Clubhouse |; |
PPD - PPD Custamer Service Area Enhancements) to engage the services of the architectural | !
firm, StreetSense, for the planning and design of their respective FEP projects. !- ||

.
A presentation of a draft concaptual site plan by StreetSense to the sponsoring committees of| |'
FEP projects is scheduled for February 20, The time and location has nat yet baen Lo
determined. : II \
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LEISURE WORLD COMMUMITY CORPORATION
COMBIUMNITY PLANNING ADVISORY COMMITTEE
Minutes of Regular Meeting
#arch 10, 2014

Carole Kennon, MEC, Chair; Marian Altman, M12, Vice Chalr; George Stephens,
MM Robert Namovicz, M10; Billie Saunders, M13; Larry Damsky, MI98; Phil
iarks, Mi208; foan Jenkins, M22; Barnard Silverstein, M26; and Gene Byron,

M27.

MEMBERS PRESENT:

MEMBERS ABSENT:  Fred Sesbode, M16; lordan Harding, M178; Joel Swetlow, M18; and Yolanda

Hunt, M21.
LA Jalene King, Asslstant General Manager; and Mancy Gordon, Trust Assistant,
YISITORS: lackie Rabinow, M14: Neil Ross, M232: and Davld Frager, M27.

1, Call to Order — Ms, Kennhen calied the meeting to order at 10:00 a.m.

2. Approval of Apenda — The agenda was adopted presented.
3. Approval of Minutes ~ The minutes of the February 3, 2014, were approved as written.

&, Administrative [tems - None

. Mew Business -

Appointment of CPAC tLigisons - The chair appointed Mr. Damsky and Mr. Swetlow to
represent CPAC at meetings with Streetsense,

b, Dhiscussion of Streatsense's Draft Conceptual Site Plans -

MWs. Kennan prefaced'the discussion of the Site Plans by stating that the location of the

Ii" Fitness Center will remain at Clubhouse Il After a review by Ms. King of the plans, the
/||' Committee discussad Option 3, .
i

| .
/| Upon motion by Ms. Altman, CPAC resolved that the foilowing comments be
forwarded to Streatsense;

Comments regarding Option 3 are as follows:
L « Administeation Building should be moved north,

i + Site plan should show traffic flow.

| ‘ Option 3 of the Streetsense Conceptual Site Plans is preferred by CPAC.

ad e haa
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Minutes of March 10, 2014, Regular Meeting
[ Page 2 of 3

Oouble parking at the Clubhouse and Administration Building is a concern. ¢ ]ilf
The committee wants safe pedestrian access. !l
s The loading area should be lengthened and made oval, making traffic ane |I|
way. i
Thea 39-space parking area should be maximized. |

The ingress and egress to the main parking arga should be addressed to H
avaid conflict with left-hand turns and existing intersections.

Consideration should be given to installing a drive-in window at bank. ||
Consideration should be given to vistas from restaurants.

The motion carried.

It was suggested that these comments, as well as those from the Restaurant and
Education &Recreation Committees, be provided to the Board of Directors when the I |
Site Plans arg presehtid to the Board by Streetsense in April, Ms. Kennon requested

that the CPAC represantatives attanding Stractsense meatings provide CPAC with a |l
report about discussions specific to this committee.

b, Unfinished Business -

Report from Golf & Greens Advisory Committee Liaison - Ms, Altman reported that the
Golf & Greens Caminittes wilt have theijr first meeting of the year on Tuesday, March
18, Ms, Altman stated that she had reviewed the Novamber 19, 2013, LW Galf Course

Renovation Plan from the Golf & Greens Committee, which report was Included in the
meeting packet,

Regarding the report, Mr. Byren suggasted that the forward tecs be eliminated on all
holes.

Upon mation by Mr. Byron, CPAC resolved that a recommendation be made

to the Golf & Greens Advisory Committee to eliminate proposed forward tees
on all holes. '

The motion_ carried,

t
b. Report from PPD Ligison - There was no report because Mr. Sweatlow was not present.

C.

Report from Restaurant Commitkee Ligison - Ms, Altman reported thatithe Rastaurant
Committee voted for Optlon 3 of Streetsense's Draft Conceptual Site Plan.

7. Open Forum — Mr. Rabinow commented about helpfuf Information that should be included in
minutes of meetings.
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Community Flanning Advisery Committoc
Minutes of April 14, 2014, Regular Meetmg

Page 2 of 3 {} L& lﬁ“l%

After d:scugsmg its previous comments regarding Streetsense's Site Plan, Version 2.4, flf
CPAC voted on and approved the following five recommendations, which Ms King will |
present to Strestsense.

|
|
Ms. Ross placed a metlon on the floor: Move the Administration Building north, to
the far end of the parking lot, and move the pctentlal expansion to the south end
of the Administration Building.
Mr. Marks placed a motion on the floor: Cwered walkways (porte-cocheres)

.
between the entrances to the bulldings and the drop off/pick up pointsin the
roadways should be adopted across the board,

i |
i |
Mr. Marks placed a motion on the floor: Drop off/pick up Ianes should be added to
roadways outside all entrances.

Ms. Kennon placed a motion on the floor: At the entrance of the Cascade Bistro
avoid ahy conflict with ingress and egress from the adjaéent parking lot,
L}

Mr. Damsky placed a motion on the floor. Site plan wilf include provisions for a

kus stop {for Leisure World busses} with a covered waiting area located at the
Administration Building.

After discussion about outslde eating areas on the site plan, the committee agreed to send a
recommendation to the Restaurant Advisory Committee

I| Ms. Altman placed a motion on the floor. Resalved, CPAC supgests that the | !i
{ | Restaurant Advisory Committee consider outside seating for the Terrace and | It
" Cascade Bistro. The motion carried. i

On April 9, Mr. Swetlow emailed his comments ghout tha site plan to the Committee. The
Committee discussed his comments regarding additional parking spaces in back of the
Administration Building. :

Y Mr. Marks placed a motion on the floor. Resolved, that CPAC will support Mr. j
ji Swetlows's position for additional parking spaces in back of the Administratlurv
A

Building., The miotion failed.

The Comrittee discussed Mr. Swetlow's cornments regarding the installation of a folding door
batween the Terrace Roam and Chesapeake Room for additlonal contiguous seating

j
Mrs. Kennon placed 2 motion on the floor. Resolved, that the CPAC will ask that the P
' Restaurant Advisary Committee censider installing a folding door hetwaen the

i
Terrace Room and Chesapeake Room for additional contigucus seating, The motion 'll
carried. .
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Communlty Planning Advisory Committes
Minutes of April 14, 2014, Regular Meeting
Page 3 of 3

Ms. King thanked the Committee for the approach taken when making resolutions about the site
plan,

.. Mhr. Marks placed a motion on the floor.

'|I 4
_ | Resolved, that CPAC wishes to inform the Board of Directors that the Commlttea '|' ...........

i operated on a list of priorities when considering and making recommendations to | :

| the site plan for the new Administration Building and changes to the north wing of 1 e

' Clubhiouse | . The priorities were: 1} access; 2} parking; and 3) ambiance. The l'".':
motion carried. :

......
. oo

15, Open Forum - Mr. Kipping, M21, spoke on the need for a traffic study and on the Cascade Cirelel!
\'Il traffic ll

6. Adiournment — There being no further businoss, the meeting adiourned at 11:30 a.m.

7. Next.Meeting — The next mesting is scheduled for Menday, May 5, 2014, at 10:00 aum. in tho
Sullivan Rgom.

Approved

Carale Kennon, Chair
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Minutes of May 5, 2014, Regular Meeting

Community Planning Advisory Committee [’ )F\(ju_ "L__)‘C?J \ {_l_,-

Fage 2 of 2 JE—

Ms. King stated that in June Management expects to present to the Board integrated
information about the pond restoration and golf course enhancement projects. The
information wil| include the cost and operational impact to the golf course,

-Report an Physical Properties Advisory Committee - Ms, King reported that a revised concept

plan for the customer service area of the PPD building was presented to the Physical
Properties Advisory Committee. The existing layout is being surveyed by the architect to
come up with a more deflned plan. This prellminary plan will go out to contractars for a
estimate to determine if the cost s within the range of the cost presented in the FEP. A
request for any additional funds would be presented to the Board in June or July.

Report on Restaurant Advisory Committee - Ms. Hunt reported that the Restaurant Advisory
Committee made recommendations to the Board in fune to provide: _ K

Far the Cascade Bistro -

Expansioh aast into the Maryland Room
Space for a patrons' bar

Outdoor seating

For the Terrace Room - | 'I
Expansion || i

A link between the expanded Terrace Room and Chesapeake Room _ b
Alink between the Terrace Room and Stein Room without disturbing the buffet iina o

. Qutdoor seating ! i.

Remove the curtains and the brass rails and paint the walls, (Ms. Hunt said this work should | |
ba done now}. . 'I |

Streetsense Site Flan

Enhancement Pian, dated April 29, 2014, was distributed at the meeting. Ms, King stated the !g
Board of Directors approved the conceptual site plan at its meeting on April 29, Streetsense |s ‘ !
adding more detail to the plan and will bring it ta the E&P, Community Planning and '
Rastaurant Advisery Committees for comments. Ms, King respended to questions and | -[I
comments about the site plan. ' /Ju

A report, Comprehensive Site Plan for Administration Building and Clubhouse | - Facilities | ‘-’

The Committes discussed Mr. Kipping's email which listed his concerns about Streetsense, the |
Fitness Canter, the "Town Center” concept, and the location of Administration Building, After .'
the discussion, Mr, Klpping was asked [f he was satisfied that his concerns were addressed.

Mr. Kipping stated that he was and that he appreciated that the Committee took his congerns
sariously.
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Repart on Physical Properties Advisory Committee - There was no report.,

Report on Restaurant Advisory CohmittEE -

Ms. Altman reperted that Mr. Heiserman of StreetSense presented to the Restaurant Aduismrfli ‘
Committee the revised proposed plan for the North Wing of Clubhouse 1. The Restaurant | I|
Advlsory Committee approved the revised plan. Copies of the plan were passed areund to | |'
CPAC members, |r [
Ms. King reported that work to E}(p.aﬂd the Marylznd Room and to add vestibules to the i

Cascade Bistro and Terrace Rooms cannot begin until the site pfan has been approved, I ll1

Howevar, interiorimprovement work can proceed prior to its appreval. Theplanwiligoto |

the Education & Recreation Advisory Committee on June 3. If that committee approves the
plan, it will b= presented te the Board of Directors.

Streetsense Site Plan

his. Diana Bolivar of Streetsense distributed and reviewed a bubble diagram of the propesed
revized site plan and responded to all questions and comments.

Ms. Bolivar explained what an architect does in the programming phase of a project and how
the assessment of space needs is determined.

The Comrmittesa discussed Impermeable surfaces and its impact on the "rain' tax, The chair
stated that this topic will be addressed at next month's meeting.

Ms. Gerke distributed a report on Clubhouse 1 Lawn Activitiss, which report will also be
reviewed by the Education & Recreation Advisory Committee on June 3. The proposed access
road would hecessitate the relocation of the recreational lawn activities.
After discussion, the Committee took the following actions.
Mr. Namovicz placed a motion on the floar.
Resclved, CPAC recommends to the Education & Recreation Advisory Committee
that they carefully conslder the usefulness of retaining the lawn activities and the

suggestion be made to the EW Board of Directors as well, The mation failed.

Mr. Seebaode placed a moetion on the floor.

b,
it

e L L T TR Y =S
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i - LEISURE WORLD COMMUNITY CORPORATION
COMMUMITY PLANMING ADVISORY COMMITTEE
Minutes of Regular Meeting
July 7, 2014

MEMBERS PRESENT: Carole Kennon, M6C, Chair; George Stephens, Mi; Robert Namaovicz, M10;
Billie Saunders, M13; Fred Seehode, ML6; Larry Damsky, M19B; loe| Swetlow,
m18; Phil Marks, M20RB; Yolanda Hunt, M21; David Kipping, M21; lean Jenkins,
M23: Neil Ross, M23; Bernard Sliverstein, M26: and Gene Byran, M27,

MEMBERS ABSENT: Jordan Harding, M178.

LW RAC: Jolane King, Assistant General Manager; Nicole Gerke, Project Manager; and
Nancy Gordon, Trust Assistant,

STREETSENSE: Herk Heiserman, Managing Principal, Architectura and Interiar Design

VISITORS: Marita Buscher, MM; Henry lordan, 824, and Davld Frager, 27,

1. Cafl to Order — Ms. Kennan called the meeting to order at 10:00 a.m.

2. Approval of Agends — The agenda was adopted as amended. Mr. Heiserman's report on the
Adminlstration Building and Ms. Gerke's report on permeable/impermeable surfaces will be the
first agenda item under Unfinished Business,

3. Approval of Minutes — The minutes of the June 2, 2014, meeting were approved as written.

4, Administrative ttems - Ms. Altman, Vice Chair, has resigned from the committee because of her
many other commitments in the Community. She will be missed. A new vice chair wlil be
appointed.

5.rll_!nfin|‘shed Business
I

| .-

id_l. Administration Buildlhg

s

| Ms. Gerke distributed a document dated luly 7, 2014, "Committee and Board of Dircctar L

l: Comments on Site Plan Option 3A Streetsense Recommendations,” The docurnent is ‘ |.
|

', 1 | Streetsense's response to CPAC's and the Board of Diractors' commants on Site Plan Option
LML : 3.&. ! | :
TN |

Mr. Heiserman discussed the document and responded to all guestions and comments, Ms, ||
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7.

Gerke requested that if there are quastions regarding the document, they should be directad
to her and she will get the answers from Mr. Hejserman., rl

|
Rain Tax - Ms. Gerke distributed a document dated July 7, 2014, "Storm Management {SWhM) |! I
System Facilities and Water Quality Protectlon Charge [WQOPCL" Ms. Gerke said that i |I
additional infermatlon on the rain tax can be found on the Montgomery County website, Ms. ‘
Gerke also distributed a Montgomery County Departent of Envirecnment Protection 'i |
document, "Water Quality Protection Charge: Credit Guide." Ms, Gerke responded to alf 'I,

gquestions and comments. - N

Golf & Greens Advisory Committee Report

Ms. Gerke reported that the Board of Directors approved the amended Golf Course Playable
Area Enhancement plan dated May 9, 2014, -Included in the meeting packet was the
resalution as well as information about the revised plan. A meoting wlll be held next weak
with the golf course architect and the pond irrigation project civil engineer to determing how
the two projects affect each other and to discuss the permitting process.

Physical Properties Advisory Committee Report
Mr. Swetlow raported that a drawing of the new custemer service area was approved at the

last Physical Properties Advisory Committee meating. The committee also looked at samples
of suggested color palettes and materials,

Restaurant Advisory Committee Beport P e

s, Gerke stated that "Clubhouse i North Wing Cumprehenswe Plan," dated June 13,2014, |
has been approved by the Board of Directors. At the next Restaurant Committee meeting, [ ‘

images of the new restaurants will be shown.
L
- Committee Liaisons ",
The committee discussed whether it should continue to have liaisons to the Golf & Greens,
Restaurant and Physical Properties Advisory Committeas and to Strzetsense inasmuch as the
reports on the projects on the Facility Enhancement Plan are at the stages where they will be
reported on by Ms. King and Ms, Gerke.

A motion was placed on the floor by Mr. Namoviez, :
Resolved, the Community Planning Advisory Committee will terminate all current lialsons to
other advisory committees and to Streetsense with the understanding that, on an ad hog
kasts, if the need arises a liaison can be appointed. The motion carried.

Mew Business -
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After a lengthy discussion, it was the consensus of the committee that it is appropriste
for CPAC to'send its commaents to the E&R Committee. In the future, CPAC will
continue to offer its comments about conceptuzal plans, whether recommended for
approval or not, to appropriate advisory committees.

5. Correspondence - Ms. Kennon stated that Mr. Kipping's decument, "Comments on Fithass
Center,” will be addrassed when the FEP projects are discussed (Agenda item 7).

G, Mew Business - None

7. Unflnished Business

FEP Projects - Included in the agenda packet were the following documents: 1) Facilitias

Enhancement Plan Status, dated August 4, 2014; 2) Streetsense's Propased Permlt and
_Construction Phasing of the North Wing of Clubhouse |, dated tday 23, 2014; 3) Dining Room

Layouls, dated July 8, 2014, and 4] Fitness Center floor plans dated June 2014 and July 25, 2013,

The committee discussed the Fitnass Center floor plan dated July 25, 2014, and Mr. Kipping's
_ docurmnent, "Comments an Fitness Center,” dated July 31, 2014, s, Gerke will compile the
s suggestions made and email them to the committee. {Visitor }Mr. Sherman, a member of E&R
Advisory Committee’s Fltness Center Subcommittee, participated in the diseussion.)

Ms. Gerke reviewed the Facilities Enhancement Plan Status decument and responded to lk
questions and comments.

8. Qpen Forum — Elsie Maxam, M6C comrmented on the unigueness of the "sports complex”
{shuffieboard, bocce, lawn bowl, croguet court, pool).

9. Adiournment - Thare befng no further business, the meeting was adjourned at 11:45 a.m.

10. Mext Meeting - The next meeting is schedulad for Monday, September 8, 2014, at 10:00 a.m. in
the Suilivan Room ' '

Approved

Carole Kannon, Chair
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Minutes of September 8, 2014, Regular Meeting

Page 3ol 4

6.

'"%., concerns about the Administration Building programming. fo
N —

Approval was not unanimausly; therefore, the motion failed.

The committee discussed whether.an "Action Without a Meeting" needed unanimous consent
or whether it needed majority approval. Ms. King will seek legal clarification. The committee
will then discuss if it should fallow the same policy as do other advisory committees no matter

what the legal opinion is.

Ms. Kennon read a letter dated August 14 regarding the above resolution which she sent {o
Rita Penn, Yolanda Munt, and Joan Allston, E&R. Advisory Commilttee, chair, vice chair, and
chair of Fitness Center Subeommitiee, respectively. The letter stated that CPAC's
deliberations and subsequent recommendations were not intended to pre-empt the E&R
Advisory Committee's jurisdiction over the Fitness Center project and that the desire of CPAC
is to collaborale with the E&R Advisory Committec in the most effectlve way possible.

Carrespondence - There was no correspondence,

MWew Bus[hess - There was no new busingss,

Unfinished Business -

FEF Projects Update

Tha committee discussed the following decuments, prapared by Ms. Gerke: o
= Administration Building Programming dated September 9 and attached Streetsense plan '

dated August 28, .
Lawn Activities Information dated September 9 and attached Streetsense plan dated |'

August 15, [ |
Clubhouse |I- Fitness Centar Expansion dated September § and attached Streetsense plan | |
|

datad August 12. Do
« Administratfen Building and Site Plan dated September 8. i ||

A "Memorandum for the Record," from Streetsense dated September 4 regarding Leisure World
Administration Suilding meeting room programming was distributed to the committee, |

F

¢ i
Mr. Namovicz placed the following motion on the floor and distributed a document regarding hlsl,n’ :.
.'I I|

After carefully considering the work products from Streetsense for the proposed
Administration Building, CPAC recommends that the Lelsure World Board of Directars
reconsicer the FEP project for destroying and replacing the current Administration Building.

The motion failad.
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A documeant, "Administration Building and Site Plan," prepared by Ms. Gerke dated September [ |
8 was distributed. The document contained the rational for a proposed resolution to approve

funding for design of the new Administration Building and associated Site Plan with
Clubhouse |,

| !
Mr. Marks pfaced a motion on the floar,

| CPAC requests the LWCC Board of Directors to approve funding for design of the new ;o
| | Administration Building and associated Site Plan with Clubhouse |, not to excaed $477,000.
||

Funds to come from the Resales Fund., The motion carried, |
: Mr. Kipping placed a motion on the floor.

| .
CPAC recommends that the architect review the possibility of constructing the lawn

|
activitias prior to or at the same time that the access road is being constructed. The mation
carried.

|
iir. Marks placed a motlon on the floor,

i |
CPAC accepts the revised plan of the Fitness Center Expansion dated 8/12/14 as |

incarporating the recommendations that were made at the last meeting of th
The motion carried.

e committee.

. Commaents regarding the FEP projects discussed today will be compiled by Ms. Gerke.  After
- feedback is received from the committee, Ms. Gerke will send the comments to Streetsense,

g I
. _ |
lll 9. Qpen Forum - Visitors had the opportunity to make comments on agenda items as they weare
\_ v discussed. There were no additional comments during Open Forum.

10, Adjournment — There being no further business, the meeting was adjourned at 11:57 a.m.

11. Mext Mesting - The next meeting |s scheduled for Manday, Octobear 6, 2014, at 10:00 a.m. in the
Sulfivan Room

Approved
Carole Kennon, Chair
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(2} fited In paper or electrenic form with the minutes of proceadings of the board or

committes.

6. Correspondence -

A memorandum from Billie Saunders, M14, and Bud Tardiff, MEC, regarding the chandelier |n the
Crystal Ballroori was included in the agenda packet.

7. MNew Business - There was no new business.

8. Unfinished Business -

a, Crystal Ballroom - Chandeljer

R
I

Ms. Gerke stated that an FEP update dated September 30 has been posted on the LW website -

. ahd iricludes informatlon about the chandelier in the Crystal Baltroom. The same informatlon |

will be in the next issue'af the Lejsure World NeWs ' [
|

Administration Building

Included in the meeting packet were commerits made by CPAC at Its September mesting
regarding the Administration 8uilding programming plan.

Ms. Gerke stated that a racap of the information in the Facilltles Enhancement Plan wil| be
provided to the Board of Directors at its October meeting. |

The Committee discussed the plans to retain the post office in the new Administration |

Building. |

A motion was placed on the floor by Mr. Kipping: |

| Rosolved, CPAC will submit the fallowing rasolution to the LWCC Executive Committea for |
;  fnelusion in the October 28 Board of Directors agenda for consideration by the Board: The
| ¢ Admlinlstration Building shall not include space for 2 post office substatian, 1 .

| A substitute motion was placed on the floor by Mr, Ross: |

! Resalved, CPAC will submit the following resolution to the LWCC Executive Committee for |
| inclusion in the October 28 Board of Directors agenda for consideration by the Board: The -
! Board will reconsider the option of including a post office in the Adminlstration Bu#ldmg

|
| | The motion carried,
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The Committee discussed the plans to retain the bank in the new Administration Building.
A motion was placed an the floar by Mr. Kipplng:

Resolved, CPAC wiill submit the following resolution to the LWCC Executive Committea for
inclusion in the October 28 Board of Directors agenda for consideration by the Board: The
Board will reconsider the option of including a bank in the Administration Building. The
motion failed.

It (In response to comments received by Mr. Swetlow, he requested that the minutes reflect the | if
I factthat he and those members of the Committee who are also members of the Board of Il
I{ Directors have not spoken abaut Committes matters outside the meeting,) '

Open Forum — The following resldents spoke on the topics indlcated:

wa * Jackie Rabinow, M14 - Regarding communication, Information is aut there but is not read by Jrf
residents. fb.f

* Joyce Brown, MEC - Leisure World News is forum for commtnication. Residents' voices E'FEH
I"'I.

important. )
]
1|7 e Dava Brown, MEC - Additional options for communication are needad other than the welsite. .],IF

i ! | . I!.I‘—
L L.10. Adlournment — There being ne further buslness, the meeting was adjournad at 11:28 a.m.

11. Next Meeting — The next mecting is scheduled for Monday, Nevember 3, 2014, at 10:00 a.m, in
the Sullivan Roam

-

Approved

Carole Kennon, Chair

—

™men
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The commilttes was provided with a report, "Administration Building & Site Plan - Lawn
Activitins and Access Road," dated October 28, 2014,

Ms, Gerke provided updates on the following:

Fithess Center - A final equipment count is being determined.

North Wing - A "mood board," showing what the Testaurants wrll Iook like was H
presented te the Board.

« Golf Course and Irrlgatlun Pond - The design is moving forward, Currently,
Management |s awaiting a ruling from the County about who has jurisdict/on over
the pond vs. golf course,

= PPD - The project is going out for bid in November. It is ekpected that a decision will
be made in January,

j | o admlnrstratlon Building and North Wing - Survey WDrk is being done fer a site p!an I"I i

-
]

—_— — RSN

b. Crystal Ballroom and Chandeller A report, "Crystal Ballroom - Chandeller Options,”
dated Noverber 4, 2014, was distributed and discussed, This report will also be
discussed at the E&R Advisary Committee tomorrow. In addition, Ms. Gerke reported

i that discussions with the audio/visual consultant are ongoing.

Mr. Marks placed a motion an the floor.
Resolved, CPAC recommends to the Board of Directors that the

chandelier in the Crystal Baliroom remain and be reviewed for potential
upgrading of the lights. The motion carried.

Mr. Marks placed a motion on the floar,
Resolved, CPAC recommends to the Board of Directors that

consideration not be given to breaking up the Crystal Ballroom into
smaller parts with dividers. The motion carried.

t. Lawn Activitias and Access Road Report

A motion by Mr. Marks to eliminate the proposed access road and circle between the | |

new Administration Buitding and the restaurant sectlon of Clubhouse | was tabled until i |
after discussions about the Adminlstration Building, i

d. Administration Building and Site Plan : [

Mr. Swetlow placed a motian an the floor.
- Resolved, CPAC recommends to the LWCC Board of Directors, that LWHMC
engage, before funding any further dasign work on either the construction of 3

————

iy

-
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new Administration Building or the renovatlon or expansion of the existing
Administration Building, -an independent engineering and architectural firm to
complete a full study (cost not to exceed 550,000} assessing the viability of, and

costs, related to, such a renovation and/or addition versus the building of a new
structure. The matlon was amended as follows:

Resolved, CPAC recommends to the LWCC Board of Directors, that LWRC
engage, before funding any further design work on either the construction of a
new Administration Building or the renovation or expansion of the existing
Administration Buildihg, an independent engineering and architectural firm to
| . complete a full study (cost subject to management's estimates) assessing the

. viahility of, and costs related to, such a renovation and/or addition versus the
I building of a new structure. The motion carried,

."i | Mr. Kipping placed a mation oh the floor.

! Resolved, CPAC rescinds the following motion that it approved on September
' | . 8,2014: "CPAC requests the LWCC Board of Directors aparove funding for
d | dasign of the new Administration Building and associated Site Plan with
|

_ Clubhouse |, not to exceed 5477,000. Funds to come from the Resales Fund."
!_ | The motion carried.

Wr. Marks placed a motion on the floor.

Resolved, CPAC recermmends that the Board of Directors eliminate the
proposed access road and circle betwaen the new Administration Building and
the restaurant section of Clubhouse |, This wifl eliminate the need to relocate

any of the lawn activities, including shuffleboard, bocce court and lawn
howling/croquet area. The motion carried.

'.]| Mr. Marks placed a maotion on the floor.

| Resolved, CPAC recommends that the project manager and the consultants be

‘1 tasked to look at options for improving handicap access to Clubhouse § and the
restaurants and that consideration be given to weathering the path from the

I'.III _ parking lot to the Terrace and Maryland Rooms. Tha motion carried.

i
8. Corraspondence - Included in the meeting packet were:

+ A memo to the Board of Directors from the chair of CPAC regarding the
Adrninlstration Building

* Emails regarding the Crystaf Chandeller

L

o~ | J. Open Farum - The following resident spoke on the topics indlcated:

¢ Mrs. Ardike, M5 - Committee's impressive preparation and full debate

.
\
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Resolved: L ! \& O’"‘d MMLL)Q/L
+ That the crystal chandelier be retained as a focal point in the Crystal Ballroen, Ir |"
The motion earried, l|

* That the proposed access road between the hew Administration Bullding and the !
restaurant section of Clubhouse |, as shown on Site Plan 3A, be eliminated and '
that Management and Stréetsense be tasked with developing alternative access
apportunities for persons with disabilities. The motion carried.

+ That $35,000 be allocated from tho Resales Fund to complate the programming
phase to refine the actual square footage needs for the Administration Buliding. |
The motion carried. '

* That LWMC engage an independent engineering and architectural firm to
complete an invasive facility conditions assassment of the existing I
Administration Building, cost not to exceed $150,000, furids to come from the ,l'
Resales Fund, The motion failed. Pt

Update from Ms. Gerke

+ Fitness Center
At the January meeting of the EER Advisary Committee an eguipment list will be
prasented. In addition, Streetsense will present finishes and drawings of the
exterior elevations. A review of the engineering systerms is being planned.

i f&  North Wing of Clubhouse | )
The next phase will begin in the upcoming months, This will include looking at ¥
the HVAC, electrical and plumbing systems [

« PPD

The contract is going out for bids this month. An update on the cost of the
project should be avallable in January,
» Crystal Ballroom
The next phase of the design is being planned,

¢ Administration Bullding - Meetings with various dapartments in the
Administration Building will be scheduled to determine {ayout of office spaces,
furpiture, and circulation, -

¢ 53lt Storage Shed

The County indicated that we should have a building permit within three weeks,
Ms. Garke has maetings scheduled |ater today with two of the contractors who
submitted bids. The purpose is to ensure ‘contract is below the project budget.

1

_\_‘-'-u_m;.-r

——

Mr. Kipping placed a motion on the floor:

=
AV
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Resolved, the LWCC Board shall direct Management and Streetsense to consider
an alternative to the Ballroom renovation, Rather than completely redoing

everything, retain the vintage 1995 basic décor and correct the outstanding
prablems: audio, lighting, and ceiling.

The resolution was amended as follows:

- Resolved, that CPAC recommends that the E&R Advisery Committee direct Y ill
{’ Managemant and Streetsense to consider an alternative to the Ballroom
renovation. Rather than completely redoing everything, retatn the vintage |
( 1995 hasic décor and correct the outstanding problems: audio, lighting, and |
ceiling.

W

The motion, as amended, carried,

Mr. Kipping clarified that the intention of the resolution is to have two plans presented

_ to the Board, the current plan as well as an alternative plan, with appropriate cost
i figures,

Administration Building

Jl| .
Mr. Namovicz discussed a motion which failed at the November Board meeting. The .
resolution stated; The L\MWCC Board of Directors resolves that LWMC engage an
independent engineering and architectural firm to complete an invasive facility ! i
conditions assessment of the existing Administration Building, cost not to exceed I'l '|
$150,000, funds to ceme from the Resales Fund. Mr. Namovicz statad that he would | i
like to resubmit the mation from the November CPAC meeting, changing the amount of | |
the study from “cost subject to managemant's estimates" to "not to exceed 550,000."

||
Mr. Namovicz placed a motion an the flcor

11

Il

Resolved, CPAC recommends to the LWCC Board of Qirectors, that LWMC . [ li,
engage, before fundihg any further design work on either the construction ofa IiI L
naw Administration Building or the renovation or expansion of the existing -
Administration Building, an independent engineering and architectural firm to
complete a full study [cost not ta exceed $50,000), assessing the viabillt'-,! of,

I
and costs refated to, such a renovation and for addition versus the building ofa !
new structure. The motion failed.

2.

Gpen Forum - The following resident spoke an the topic indicated

\ M e (NS — Moo O
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ey ——

Resalved, CPAC agrees to change its meeting date ta the second Mundﬁy of the
month beginning February 20615. The motion carrled.

The committes also discussed starting the meeting at 9:30 a.m. instead of 10:00am

tr. Stephens placed a motion on the floor.

Resolved, CPAC agrees to change its meeting time to 9;30 a.m, beglnning
Fehruary 2015. The motion carried.

6. New Busingss -

. Analysis of Parking Situation

Mr. Namovicz stated that part of the rationale for the new Administration Building was '
to provide parking closer to thé restaurants and Cfubhouse |. He said that other options
had not been considered sufficiently before moving ahead with such a radical change

Wr. Namovicz placed a motion on the floor,

Resolvad, CPAC requests that a contractor e obfained to analyze parking

needs and options in front of the Administration Building. The motion failed.

7. Unfinished Eusmess

a. FEP Projects Ugdate Micale Gerke

Fithess Center

» At tomorrow's E&R Advisory Committee mebting,

a list of equipment needs will be
dlscussed.

Streatsense will present elevations and finishes at the February meeting of the E&R
Adwvisury Comnittes,

It is anticipated that the Fithess Center plan will go to Montgomery County Park a’n:d
Planning in April.
i North Wing of Clubhouse |

||I Furniture selections for the Cascade Bistro and the Terrace Room wilt be discussed at ‘ I

| the January meeting of the E&R Commlttee. Upgrades to HYAC electrical systems and
i plumbing systems wlll also be discussed, |

L
PP
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To determing |fthe project |s within budget, drawings of engineering changes wiil go out
to those contractors who had provided estimates.

Crystal Ballroom .

Next month, Streetsense will be presenting furniture selections for the Crystal Ballroom
as well the revised ceiling plan to the E&R Committee. The plan shows the existing
chandelicr baing retained,

Regarding CPAC's December 1, 2014, recommendation to the E&R Bepartment that it
direct management and Streetsense to consider retaining the vintage 1995 basic décor
and correct the audio, Hehting and celling problems, Ms. Hunt stated that the E&R
Committee decided to go along with the planh previously submitted by Streetsense,

Audio/Video for the Ballroom - In response to a question, Ms. Gerke stated that the
audio/visual consultant is looking at-the plans propased hy Streetsense.

Mr. Swetlow placed a motion an the floor.

| Resolved, CPAC recommends to the Board of Directors that Streetsanse be \l
f/ tasked to design the Crystal Ballroom with the capability of recording and ?[

) televising Board meetings, other large meetings and events from that venuel
; when necessary. The motion carried. .

]
L
Mr. Mamaovice placed a motlon on the floor.

Resolved, CPAC recomimends to the Board of Directors that a timely technology
review be made to facilitate the use of modern technology for enhaneing
communication of Board and other important meetings to the residents,

Mr. Marks placed a substitute motion on the flogr.

Resolved, CPAC recommaends to the Board of Directors the develepment of a
stratagic technology plan for the acquisition and use of technology for
communication, business purposes, etc. and that such a plan be part of the 2015
management work plan,

Mr. Namovic? proposed an amendment to the substitute motion. l
Resolved, CPAC recommends that the Board of Directors task Mahazement to
supply & plan within the next 60 days, using whataver external expertise they
i might find availakle, to facilitate improvement in the use of television resources

PO T N )
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Minutes of January 5, 2015, Regular Meeting
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within Leisure World to facilitate sharing of this information prcrce&s The
motlon ta amend the substitute motion failed.

The Committee voted on the substitute maotion as originally stated by Mr. Marks,

Resolved, CFAC recommends to the Board of Directers the development of 2
strategic technotogy plan for the acquisition and use of technofogy for
communication, business purposes, etc. and that such a plan be part of the
2015 management work plan. The motion carried,

A copy of this resolution will be sent to the E&R Advlsow Committee and ather relevant .
advisory commlttess, l!: ‘

Administration Building ' : l |
Streetsense is beaffining the programming phasé. This Involves meeting with |
departments to determlne placement and space needs of each department. Once the

informatian is gathered, it will be prasented to CPAC. |

Mr. Namovicz suggested that untll the néw Administration Building Is completed, there | |

be a reallocation of spaca in the current building to alleviate crowdad work spaces. Ms.| |

i Kennoh askéd Mr. Nanovicz to put his recommendations about the matter in writing | I

i prior to the next meeting. : | [
| i

'i Salt Storage Shed Ili. |

, The permit should be received within tha naxt week. The contractor has been selected |

" and this project will begin shortly.

Pond Profect

Civil enginaers for the pond are currently looking at the golf course plans, and the golf
course designars are looking at the pond drawings. It is anticipated that the twa
projects will be combined in the spring and then presented to Park and Planning as part
of the go!f sediment and erosion control plans. 1t has not yet been determined by the
County who has jurisdiction over the pond,

8. Correspondence - A letter from a resident was distributed 2nd read. The rasident suggested
that plans for the new Administration Building include an "Emergency Communications
Centar' for staff who must stay overnight.

2. Open Forum - The following resident spoke on the topic indicated:
Sheryt Katzman, MM - The awarding of the contract for the salt storage shad and its cost,
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| Mr. Marks placed the mation on the floor.

| Resolvad, the Board of Directors, previcusly approved $50,000 for a Y
! ] comprehensiva concept site plan to include the Administration Building ﬁll !
L and North Wing of Clubhouse | projects. The overall concept site plan :
l was approved under Resolution #28 for further development.

| The sum of $155,000 is requested to undertake the next phases of civil
b and geotechnical enginearing services to continue the close

I coordination with the architectura! design of the Administration

I Building and North Wing of Cluthouse L.

| Civil engineering documentation includes grading, utility desizn, storm
|| water management analysis, subdivision, plat record, forest and tree
canopy conservation, and hydrology (surface water flow) studies. Much |
_ II of this documentation requires multiple steps in the submission process !-
to the various regulatory agencies before final submission for approval
\ can be undertaken. The motion carried.*

*The Committee requested that Management rewtite the mation before it is
presanted to the Board of Ddrectaors.

6. New Business -

a. Staff Overcrowding in the Administration Building

' ! A document, "CPAC Recommendations for interim Space Adjustments to LW
| Administration Building," dated February &, 2015 as well as a draft motion was

distributed.
wr. Kipping placed a motion on the floor,

Resolved, CPAC recommends that the Board of Directors implament plans to relieve
staff overcrowding in the Administration Bullding as soon as reasonably possible {in
2015}, starting with the following:

: s Megotiate with Weichert to recover up to 1,000 sg. feet of leased space in
. exchange for reduced rent. Weichert would stili retain a smallerlspat:e inthe
| | atrium.

i \ »  Move some staff (Adminlstrative Assistants and Accounting) into the vacated
\ space and adjust offlce areas to provide about 120 square feet of space for

each relocated employee.
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February 9, 2015, Regular Meeting

* Begin negetiations with Bank of America to recover some of thelr unused
office space to be used for further decompression of adminlstrative staff.

Marks placed a substituta motion on the floor.
Rasolved, that a resolution regarding staff overcrowding in the Administration

Building he postponed until after the receipt of the Assessment of Space Needs -
frem Streeﬁense The mntmn carried,

7. Correspondefce - A memo from the Generd Manager to LWMC Directors and Supervisars

re "Leisure World of Maryland Cofporatlon - Guidance Document - Topic: LWCC Advisory

Commi

a

lordan
Leisure

ttees / Management Interactlon” was included in the meeting packet.

8, Open 'Fc:r'urh - TthﬂIIGWing résident spoke on‘the topic indicated:

Hardlng, Ml?B A request should bé made for the refund of Impact Tax paid by
World in 20065,

9. Adjournment — There being no further business, the meeting was adjourned at 11;15 a.m.

10. Next Meeating — The next meeting is scheduled for Monday, March 9 2015, at 9:30 a.m. in
the Meontgomery Room in Clubhouse 1,

Approved

Carole Kennen, Chalr

i
|

'
L
W

I'.

“

",
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The mation carried. e T

¢ Facilitics Enhancement Plan Statvs Updale -

i. Crystal Ballroom and Maryiand Room - A%V Techneolegy - A document, dated
February 27, 2015, "Crystal Baflroom & Maryland Room - AW/ Technology" was
discussed. Revisions were suggested. mMs. Gerke will update the doctment with
the suggestions made today. Inaddition, the potential uses of various venues in
Clubhouse | and Clubhouse || were discussed.

A motion was placed on the floor.

Resolved, the Community Planning Advisory Committee requests that
the E&R Committee review the Crysta! Ballroom, Maryland Room and
Auditorium with respect to uses and prioritize preferred uses of each
space for social events, meetings and presentations. The moticn
carried,

A motion was placed on the floor.

Resolved, the Cormmunity Planning Advisory Committee recommends to
the £&R Committee that it consider posstble upgrades to the
Auditorium audio and visual capabilities so that it can be

used as a meeting space. The motion carried.

ii. | I Clubhouse | Renovations - Ms. Gerke presented finishes and overall concepts for 1| i
| the North Wing Clubhouse | and tha Crystal Ballroom, This presentation was
made by Strestsense to the ERR and Restaurant Advisory Comrnittees and to the |

Board of Directors in February.

........

|
,' f ki, Adrministration Building - .-.l-i-.:.-.*_.j.;
/ f In response to a guestion, Ms, Gerke stated that programming and space plan. ?'} ;
I
|
A

layauts will be pravided to the committee prior to tha Anril meating,

\L_.
&, New Busingss - Theare was no naw business,

e

7. Correspondence - There was no correspondence included in the meeting packet.

8, Open forum - The following residents spoke on the topics indicated:

» Jordan Harding, M17B - Facility Enhance Plan referendum
» Bob Namovicz, M10 - tree preservation around Administration Building
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Administrative Building Space Programming

Included in the meeting packet was a document dated April 13, 2015,

"New Administration Building - Programming Update," which included
the meaning and purpose of programming a building. Mr. Heiserman

elaborated on the programming process and responded to questions,

Distributed by email prlor to the meeting was a document dated April g,
2015, "Administration Building Programming Study."

Mr. Helserman and Mr. Levine left the meeting at 10: 50 a.m. after
discussion of the study.

To answer questions raised by the report, it was decided that a special
meeting would be scheduied prior to the next regular meeting.

Ms. Cronin placed a motlon on the floor:

Resclved, that the current update willl not go forward until there
is a special committes meeting with upper managemaent present
(Mr. Flannery, Mr. Coursen, Ms. King and Ms. Garke) so that the
committee can ask questions raised by the report and, if

possible, more detailed information will be given before that
special meeting.

The motion carried unanimaously.

Fitness Center Site Plan and Elevatipns

Inciuded in the meaating packet were Fitness Center site plans and
elevations. The plans were previously presented to the E&R Advisory
Committee who suggestad changes for a more user-friendly egress from
the building. CPAC is agreeable that the report go back the E&R Advisory
Committes with the understanding that It will come back to CPAC hafore
a recommendation to the Board is made, Ms, Gerke stated thata -
preliminary pre-submission meeting regarding the plan was held with
Montgomery County,

The committee discussad pormeable surfaces,

Mr. Namovicz placed a motion an the floor.

-

1
"
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b. Technology Subcomniittee Report - Mr, Seehode reported that a three-person
panel reviewed resumes from 22 residents. They have been submitted to the
Chair of the Board of Dircctors with the subcommittee's recommendations
C.

Facilitics Enbancement Plan - Administration Building Space Programming
A report, "New Administration Building - Programuming Rationale,” dated May
11, 2015 was discussed. The report included: Ovwerall Rationale; Montgonery

Atter discussion, the following motion was placed on the floor

Resolved, CPAC recommends ¢hat the Board of Directors dircet séaff
to revisit space needs, in particular with respect to the use of

. confercnee ropms and meeting rooms, particularly the targe meeting
room, and to incorporate information from the E&R Advisory

Committee a8 to the use of rooms in the two clobhouses. The ;rmtmu
carried. 11 in favor and | opposed.

New Busingss -

Adminisiraiion Building Additional Financial Analysis
The committee discussed the need tor a fair and comprehensive financial picture of the

Administration Building oplions of a new structure or the reutilization of the existing
facility. The following motion wag placed on the floor

Resolved, CPAC recommends the LWCC Board of Dircetors request
Management to identify cost avoidance opportunities in the
Replacement Reserve Fund (RRI) and Facilities Maintenance Fund
{I'MT) if 2 new Adminisiration Building were construeted and
provide this daia to CPAC, This proposal is predicated on the

assutnption that funds allocated for the current Administration ]

Building could be saved and used clsewhere, After review by the

A e i
CPAC, a report will be provided to the Board for its consideration

!
i
The motion carned. 9 in favor and 3 opposed.

o
orrespondence - A memorandum dated April 13, 2013, from the Chair of CPAC to the

Board of Directors regarding the Administration 1E-'h_u'lding Programming Stwly was
included in the meeting packet.

Open Forum - Residents commented on agenda itoms as they were discussed and had o
additional comments at this time

Adjournment — The meeting was adjourncd at 11:32 a.m

Mutual Rationale; Bank and Post Office Rationale; Migration Plan; Desk Survey
of [3usiness Fncounters; Mecting Room Usage; Future Growth; and Proposed
Prioritjzation.

S
.




P | Y, Appendix |

{~ LEISURE WORLD COMMUNITY CORPORATION
COMMUNITY PLANNING ADVISORY COMMITIEE
Minutes of Regulur Meeling
Tunc &, 2015

MEMBERS PRESENT: Carole Kemmon, MaC, Chair, Fred Seebode, M16, Vice Chair;
{Jeorge Siephens, MM; Robert Namovicz, M10; Billic Saunders,
M13; Barbara Cronin, M17A; Jordan [arding, M178; Lavry
Damsky, M15B: Phil Marks, M20B; Yolanda Llunt, M21; David
Kipping, M21; Joan JTenking, M23; Neil Ross, M23; and Gene

Byron, M27.
MEMBERS ABSENT: Ann Ferren, M24,
LWMC: Jotene King, Assisiant General Manager; Nicole Gerke, Project
Manager; and Naney Gordop, "l'must Assistant,
VISITORS: Sheryl Katzman, MM; Joyee Temple, MI7B; Moshe Samber,
M20: Henry Jordan, M24;and David Frager, M27,
L. Call o Order — Ms. Kennon called the mecting to order at 9:30 am.
; 2 Amproval of Agenda  The agenda was adopted as amended: Add fo New Buginess:
- Status of Tennis Couris, IPond and Fitness Center.
3 Approval of Minutes — The Minules of May ©1, 2013, wetc approved as written.
4. Administrative Ttems
a. "Priority Criteria Matrix" - The chair thatked Mr. Namoviez for recently
cmailing lo committee members the document, "CPAC Criteria for Prioritizing
Facilities Improvements,” which was adopted by the committee on July 1, 2013,
Ms, Kennon stated that the matrix wil! be helpful when the committee reviews
new projects.
h. Memorandum from Linda Wacha, President of Mostgomery Muigal - A

! f memorandmm from Monigomery Mutual dated May 22, 2015, states that, n

| | accordange with the Maryland Coopetative Housing Corporation Act,
Montgomery Muatual cannot Jawfully purchase and use a dwelling unit [or a’
|l Mutus) management office, as it would not meet the requirements gualify as a

| na-impact home-based bu.v.in&s;s.'.

i Mr. Matks placed a motion on the floor: :
I Resolved, CI'AC accepts the letter from Montgomery Mutual as

,’ | dispositive of this matter.
The motion varried - 10 to 2 with 1 abstention,
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Commmunity Planning Advisory Commitiee
Minuees ol June 8, 2015 Regular Meoling
Page 2 of 5

& Space Planning for Administration Building - Tn the fulure, CPAC will not
discusy the inclusion in the Administration Building of the bank, the posl office ov
Montgomery Mutual but will consider space planning as voted on by the Board of
Diractors,

5. TInfinished Business -

a, Charter Review Comimnittee - Ms. Cronin stated that the subcommittee has met
and iz developing a pracess to follow when considering tiew projects.
Suggestions from Jolene King and Nicole Gerke will be incorporated in the
prosass docwment, and it will be brought to the comimittes in July, along wiih the
charter, Mr, Kipping was thanked for his inpul o the process.

Facilitics Enhancement Pian - Administration Building

1. Cost Intormation on New Administration Building. Included in the
meeting packel was a molion from David Kipping requesting estimates on

ihe cost of desien and construction of the new Adminisiration Building

Mr. Kipping placed a motion on the floor.

I Ag part of the package of information regarding a new .

X Administration Buliding, CPAC requests that the Administration
I pravide estimates on the cost of design and construetion of the

] building, including required site plan improvements.

| i Mr. Marks placed a motion on the foor.

Resolved, CPAC agrees to postpone discussion of the above
maolion {regarding the cost of design and construction of building)
until the end of the mecting:,

Ms. Cronin placed a substitute motion on the floor;
Resolved, CPAC agrees to postpone digeussion about a motion
(included in the agenda packet) regarding cost information on
i the new Administration until the August CPPAC mecting, The
i motion passed unanimously,

il New Administration Building Spuce Planting - Mecting Room Use

Tneluded in the mecting packet was a report, "INew Administraiion
Building - Mecting Rooms," dated June 8, 2013, The document addressed
types of tneeting rooms proposed in the new Admindstralion Building and
the intended uses for those spaces. Also included in the document was an
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Comtnunily Planning Advisory Commitlee
Minutes of June 8, 2015 Repular Meeting
Page 3 of 5

impact analysis per meeting room type that indicales offsets to other
'] | mecting rooms in Clubhonse Tand 1L Following discussion, the following
! actions were taken, rI 4
i

| || Mr. Marks placed a motion on the floor. N
[ | Resolved, that the new Adniinistration Building includes a

| |! dedicated 1,680 square foot room (which can be divided) as
,| | described in the document, "New Administrution Building - I
Meeting Rooms," dated June 8, 2015." I
i The motion catried 9 to 3, with onc absiention. |

|| M. (Cronia placed a motion on the floor. '
| Resolved, that two shared meeting rooms, as described in the |
| dacument, "New Administration Building - Mecting Rooms,"

dated Junc 8, 2015, he reduced to one, thereby cutting square

| footage by approximately 400 square feet.

oo The motion cartied unanimously.

| Mr. Marks placed a motion on the foor,

L Resolved, CPAC accepts the shared/collaboration smadl

ro conference rooms as u total of three, a total of 360 square foet,
L a8 desceribed To the document, "New Administration Building -
i . Mceting Rooms,” dated June 8, 2015,

| i " The motion carrigd 10 to 2,

I | Also distributed at the mecting, was the document "Administration Building
| Programming Reduction Options,” dated June §, 2015

The need for committee action regarding the inclusion of the
; Communication’Lotsure World News Department in the new Administration
| . Building was discussed.

| ; Ms. Cronin placed a motion on the floar.
Resolved, that the Communication/Leisure World Nows
Department not be inciuded in the new Administration
Building, thereby reducing the square footage of the _
Administration Building by approximately 400 square fect, '
| The motion failed unanimously.

Mr. Marks placed a motion on the floor, .
Resolved, that the Communication/Leisare World News !
Department be included in the new Administration Building,
occupying approximately 400 square feet.

The motion carried unanimous]y,




Appendix | .

Comamnity Planning Advisory Commiitee
Minules of June 8, 2015 Regular Meeting

Pagecd of §

Included in the "New Administration Building - Meeling Rooms" documtent was a

"Wigration Plan - Conversion of Existing Fitness Center." ;
4, |

| I

Ms. Cronin placed a motion on the floor.
Resolved, CPAC accepts the E&R Advisory Commmiflse I!

recomimendalion on the existing Fitness Cenler, that it beeome a
game room with pool tables, ping pong table and other game tables |
{(poker, bridge) and malke the existing game and ping pong {moalti-
purpose} rooms into dedicated meeting rooms. .

A vole lo aimeid the motion earried, § to 1. i

M. Cronin placed an armended motion on the floor.
" Resélved, that CPAC supports the intent of E&R Advisory
Coirimitiée’s motion to keep the Fitness Center as an E&R | |
" kpuce/game roam,
The amended motion carried, 10 to'1.

|
| Ms, Gerke stated that the actions taken today by CPAC will provide Streetscnse
sufficient information for them to draw a floor plan. 1L was the consensus of the

. commitiee that that shotild be the next step.
CL . _ : _
| Ms. Cronin placed 4 motion on the Noot:

Resolved, CPAC requests management to work with Strectscose to
return in &0 days with an Administration Building floor plan based on :
|

b

I actions taken by CPAC on June 8, 2015, and provide a sense of the
location of the building with respect to the site.

The motion carried unanimoiisly. i

' I

iii.  New Administration Building - Cost Avoidance QOppotfunilies -
A document "New Administration Building - Cost Avoidance Cpportunitics,” |
dated June 8, 2015, was discussed, The document contains information from the
Facilitics Maintenance Reserve Plan and the Facilities Replacement Reserve Plan |

for the years 2014 throagh 2025, Tt will be revised and discussed at the August i-.

meeting.

0. New Business -

a. Status Report
Ms. Getke diseussed the status of the lollowing projects: Tennis Court, Pond, and
Fitnasy Cenlor.

I
Correspondcenee - Correspondence was discussed earlier in the meeting. {See4-b)

\ additional comments at thiy lime.
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. LEISURE WORLD COMMUNITY CORPORATION
COMMIUNITY PLANNING ADVISORY COMMITTEE
Minutes of Repular Mocling
Tuly 13, 2015

MEMBERS PRESENT: Carcle Kennon, M6C, Chatr; George Stephens, MM; Robert

Mamoviez, M10; Billis Saundars, M13; Barbara Cronin, M174A;
Tordan Harding, M17B; Larry Damsky, M19B; Phil Marks, M20B;
Yolanda FHunt, M21; David Kipping, M21; Joan Jenkins, M23;
Neil Ross, M23: Aun Ferren, M24,; atid Gene Byron, M27,

MEMBERS ABSENT: Ired Sezbade, Mg, Vice Chair.

LW hC: Jolene King, Assistant General Manager; Nicole Gerke, Project

Manager; and Nancy Gordon, Trust Assistant.

VISETORS: Henry Jordan, M24.

1,

Cull to Order - - Ms. Kennon called the mecting 1o drder at 9:30 a.m.

Appraval of Agenda - The agenda was adopled as presentod.

Approval of Minules - - The Minuies of June 8, 2015, were approved as written.

Administrative Ifems - Wone
Unfinished Business -

u Update on FEP and Other Trust Facilities Projects - Ivicole Gerke discussced her
report, "Facilities Enhancement Plan and Other Project Update” dated July 13,

20135, which included updates on the Admintstration Building, Fitness Center
Expansion, North Wing Clubhouse I, Crystal Ballroom Renovations, Physical
Properties Customer wervice Renovation, Golf Course lerigation Pond
Rehahilitation, Gotf Course Playable Area Enhancement and Selt Shed,

Charter Review Comumitice Report

=

Attached to the agenda packet was a draft of a revised charter. After discussion,
Mr. Namovics placed a motion on the table,

Resolved, CPAC agrees to delete the following from the drafi
committee charter included in the mecting packei: Item 11, Specifics
Relating to Community Planning Advisory Comnmittee - A.
Membership and Organization (Appendix A). The motion pasacd
unanimously,

A

i
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COMMUNITY PLANNING ADVISORY COMMITTHL

Minutes of Regular Meeting
Augast 10, 2015

MEMBERS PRISENT: Carole Kennon, M6{, Chair; Fred Seebode, M16, Vice Chair,
(corpe Stephens, MM; Robert Wamovicz, M10; Billig Saunders,
M13; Jordan 1larding, M17B; Larry Damsky, M19B; Phil Marks,
M20B; Yolanda Hunt, M21; David Kipping, M21; Joan Jeekins,
M23; Neil Ross, M23; Ann Ferren, M24; and Gene Byron, M27

MEMBERS ABSLNT: Barbara Cronin, M17A

VAWM, Jolene King, Assistant Goneral Manager; Nicole Gerke, Project

Manager, and Gayle Shackleford, Trusl Assistant.

VISITORS: 5. Katzman, MM; David Yrager, M27; Henry Jordan, M24; Girma
Allar

1. Call io Order — Ms, Kennor called the meeting to order at 9:30 am.

2. Approval of Agenda —"The agenda was adoptad as presented.

Approval of Minutes — The Minutes of July 13, 20135, wers approved as writlen.

4, Administrative Items - - Ms, Kennon introduecd Ms, Shackleford, sitting in for Ms,
Gordon.
3. Infinished Busingss

4. Administration Building Floor Plan and Site Location Report — Ms. Gerke introduced
| [{erb Heisermnan and Krissy Crawley trom Strectsensce and John Sekersk, from the
Civil Enpincering firmy, Stantec. Ms, Gerke reported that they will be presenting the
proposed site locations for the administration building and the floor plan.

‘Fwo proposed building structurcs were prescnted o the comimittes, a one story (bi-
i level} and two story building. Two options for the site location were also presented
and the floor plan was discussed. There was discussion on the parking and traflic |,

ll pattcrn, Following an extensive question and answer peried, the follewing motiong
L were placed un the table,

| Resolved, CPAC prefers option B (bi-level) for the Administration Bnilding

, and site plan B location, with approximate parking as shown on Plan B.
- The motion carrigd.
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\ Strectsense and Staatek will work on further dovelopment of this plan for the Seplemher
‘ ! mesting.
| .

Resolved, CPAC requests that the E&R, Restaurant, Golf & Greens, § &T,
and B&F advisory commitiees, s well as staff, review the preferred plan B
dated Augost 10, 2015, and provide their comments {o the CPAC Comunittee.
The motion carried.

Resolved, CT'AC requcests Stantek and Streetsensc to provide options of one-
way va. two-way traffic in the parkiog lot and present to CFPAC and S&T

advisory committecs. The motion carried by consensus,

f, MNew Business - None
7. Coricepondence - Nong |
& Open Foratn - - No cotmmcnls

0. Adjournment - The meeting was adjourned at 12:00 p.m.

10 Nexl Meeting - The nexit meeting is schedunled tor Monday, September 14, 2015, at 9:30
| a.m. in Clubhouse I

Apnproved

Carole Kennon, Chair
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b

Commenls from Education & Recreation, Roesiaurant. Golf & Greens, Scouriiy &
Transportation, Budget & Finance Advisory Committees and LWMC Staff -
Ms. Gerke presented a report, "New Administration Building - Programming

Floor and Site Plans," dated September 24, 2015, ‘The report included
recommendations and remarks from the E&R, B&F, S&T, G&G and Restaurant
Advisory Commitiees.

Mr, Marks placed a motion on the floor -

Resnlved, CPAC recommicnds that the LWCC Board of

Directors approve Adminisiration Building Option B (Bi-level)
and Site Plan B Location. Management is authorized to
procéed with development of a parking lot and traffic plan
consistent with the Site Plan B Location, taking into
eonsideration the eomments made by the reviewing advisory

committees of Site Plan B focusing on the nunber and location
of handicapped parking spaces, truck delivery arca, and one-
way traffic flow, See the following specific recommendations

The motion passed. six for and four opposed,

{1t should be noted that those who voted against the recommendation did

50 because they wanted to have ohe of the four traffic lares in the parking
ot (neavest Lelsure World Boulevard) go the other direction--north to
south.)

In response, to E&R Advisory Committee's recommoendation For
walkways belween the parked cars leading to the islands for safe pussage
of pedesirians, CPAC does not suppaort this recommendation for the
tollowing reasons:

1.

Ihe driveway would be narrowed from 25 feet to 17 foet, making
hacking cut more of g challenge.
2,

Ti would create more harriers for the haudlmpped therg would not
be ramps every four foat.
3

Pcople would take the most direct route,

Walkways would necessitatc more hand snow shoveling and ddd
logistics problems for snow removal. Snow removal costs would
be higher,

Uhe B&F, S&T and Restaurant Commiitesy made recommendations
regarding ADA spaces. It iz the consensus of CPAC that -
i.

The number of handicap spaces should be 1-1/2 times the mimber
required by the County

R}
“n
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2, All handicap spaces should be as close as possible to the buildings
and in a row.
3 satellite bandicap spaces should be eliminated in rows 1, 2 and 3.

Regarding B&F Committee's requesi for an updated cost cstimaie for the
project, CPAC supports the recommendation,

The committee discussed S&T's recomunendation about an added bus stop at
the Administration Building, CPAC reinfirces its recommendation that a
Leisure World bus stop be added in front of the Administration Building.

The committee discussed S&T's recommendation sbout one-way tratiic
threughout the parking lol, CTPAC recommends thal all parking lots have one-
way traffic and that all drive aixles in the north lot flow from south {0 north,

The committee discussed S&T's recomumendation to add an access from the
north parking lot to the south parking lot. CPAC supports this
recommendalion.

The Golf & Greens Advisory Committee resolved to move forward with the
development of Site Plan B and recommmended any potential restoration work
in the chipping area be included in the project scope, CPAC supports this
recomuncndation to include any poteniial restoration costs ag patl of the
project.

The Restavrant Commiites recommended reconsideration of interface
between loading dock access and parking near lawn activities, CPAC

suppotts this resolution, with the focus on safety and maintaining as many
handicap spaces as possiblc.

The Reslauranl Commmiltee recommended covered walkways from parking to
cntrances of Clubhouse T and the Administration Building. It 18 the consensus
of CPAC that covercd wallkways to the main entrances, Cascade Bistro,
Terrace Room, and Maryland Room along with any impacts to regulatory
requirements be considerad in the design,

Ms. Gorke presented revised tloor plans of the Administration Building (Lovel 1, ¢
Lewvel 2 and Level 2 Alternate.) The revisions were made after considering comments
from department heads and advisory commiltees, The committee endorsed the floor

plang of the Administration Building prescnted by management today and "requests
that Management proceed on this path."

Ms. Gerke also discussed a plan, "Tres Tmpact Exhibit," which showed what tmpact
the project will have on cxisting trees. The plan, developed by the civit eagineer, will
be raviewed thoroughly by Moatgomery County Park and Planning who will

T i am
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LEISURE WORLD COMMUNITY CORPORATION
COMMUNLUIY PLANNING ARVISORY COMMITTER
Minuntes of Bepular Meeting
Octaber 20, M5, at 9:30 a.m.
Clubhowse L

MEMBEERS PRESENT! Cargle Kennon, M6C, Chair, Fred Scebode, M16, Vice Chair;
George Stephens, MM, Tordan Harding, M17B; Phil Marks, M20E;
Yolanda Hunt, 21; David Kipping, M21; Joun Jenking, M23; -
Wil Rogs, M23; Ann Feiren, M24; and Gene Byron, M27,

MEMBERS ABSENT, Barbara Crooin, M1 TA; Robert Wamavics, M10; Billie Saunders, M3,

LW Jolene King, Assistant Greneral Manager, Nicole Gerke, Project
 Manager; and Marlene SBmith, Executive Assistant to Exceudivy
Assistant, '

VISTTORS: Hurry Stoffor, MLS; Betsey Witte, MI7A.

i, Call to Order — Ms. Kennon called the meeting to ofder at %:3¢ a.nu

2. Appruval of Apsnds — The agenda was adopted as presented.

3. Approval of Minues — The Minutes of September ﬂ, 2013 were approved as written.

4, Administrative ltems -

¢ Marlens Smith is acting in place of Nancy Gordon today as the recording seerciary,
+ In November we will roturn o our cegular mesting place and time.

. 5. Unfinished Business —

a. Reportivom Nicole Gerlke on the cuntent iteration of the foor plan for the Adminisiration, f
Building. Representzlive from Slantee {John Sekerak) and Kiissy Crawley from I
{Strectsense} will join the presuenlation, : 1

b |

_ M. Gorke presented a report, *New Adwministration Building — Mrogramming Floor and Site |

! plans dated October 20, 2015 The Cormnunity Planning Advisory Commitles made a list o

_ of priovities for evaluating the design of the site plan associated with the new Administration |
- Building and nwrth wing of Clubhouse I The thres prionitics arc: :

o Improve access W ihe buildings, !
! e Increase parking elaset to the buildings. /
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s Tmprove the overall smbiance of the site,

Tohn Scherak from Stangee recommended removing three shuftle ball courts to allow additional
space tor the loading dock aren. Mg, Gerke mentionad that this issue will be takon back to E&R
Foor [uribee discussion and approval,  Mr, Schkemk demonstrated via the site plan how the remoyal

- of the shuffle ball courts would allew more spa: for delivery trucks, Tractor traifers would he

able to have more efficient space for deliveries. The additional spacing would handle hoth
dedivirics, ATXA parking spaces and safily conierns,

The attached site plans were updated based on input frorm the various Advizsory Comeniltees. The
updated silc planys shiw the following:
#  The quantity of ADA spaces ik eloge proximily lo ihe Administzation Building
entraiices and CHI main entrance and north wing were increased, [or 4 folal of 26
BERACCY,
*  The parking space count iz 384 total (26 ATIA and 358 rogular).
s Traffic flow is one way from south to north.
»  Conneelion belween South Packing Lot and Caseade Circle and North Parking Lot has
been sceommadated.

My, Gorke ropocted that the site plan also indicales specialty patking spaces as follows:
® H=TEleiric vehicles with charging stations
» 5 ={Car sharing/carpooling
s N = Muotoreyele purking

Mr. Marks placed a motion oo the tloer -

Rezolved, CPAC recommends the climination of three of the four shuffle board courts,
The motion passed, seven for and two opposed,

Mr Aarks placed a motion on the Ooor

Rezolved, CTAC recommends widaning the aceess drivaway inlo the loading Jock aren
by moving the handi.:;ap parking spaces to the north by 4-6 feet and widening the loading
dock aceess driveway, .
Tha mation passed. siy Tor and one opposed, {

Mutro Thug aceeas will be reviswad carefully by Securily and Transpotution,

M. Getke covered the interior of the Administration building as shown on the Iowas Tevel flaor
plan. The following was reporled:

v Mot much changed ob the lowet level,  There wre some discussions on the space the TT
Deparement will need for servers,




.
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«  There is an arza thal would serve as o secondary receptionist aren,  This wili be
addressed further as optiony are reviewed.

« T'here will probably ba additional exit arcas.

«  Accounting is looking intu separating Mutual Aceountants and Trust Accountants to
enhance work flow and oblain casier access to Accounting Managers.

« 'There will be additional automated services in the lobby area, Management iz looking
jnto several automated services that would make condo tee pavments easier for vesidenis,

*  The floor plan will be impacicd by decisions made by the I'T Department andd Techrology
Consultant.

+  Thore will atill be o need for storage areas, The nsed to maintain files both alectronically
and physically is a set requirement. '

MNew Business — None

Correspondenec — None
Open Forutn — Nong
Adjonmment - The mecting wag adjourned at 10:51 am,

Mext Meeting -~ The next mmecting is scheduted for November 9, 2015 in Clubhouse L
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T LEIHI IRE WORLD COMMUNTTY CORPORATION
COMMUNITY PLANNING ADVISORY COMMITTEE
Minules of Regulbur Meeting
MNovember 9, 2013

MEMBERS PRESENT: Carole Kennon, M6C, Chair; Fred Seebode, M16, Viee

Chair; George Stephens, MW, Robert Namovicz, b1,
Barbara Cronin, M17A; Jordan 1arding, M17B; Lumy
Damsky, M19B; Phil Marks, M20B; Yolanda Huni, M21;
David Kipping, M21; Joan Jenkins, M23; Neil Ross, M23;
Ann Ferren, M24; and Gene Byron, M27.

MEMBERS ABSENT: Billie Saunders, M13.

LWMC: Jolene King, Assistant General Manager; Nicole Gorke,

IProject Manager; and Nuncy Gordon, Trast Assistant,

VISITORS: Sheryl Katzman, MM T'aul Eisenhaur, M10; Stephanie

Herman, M21; Henry Jordan, M24; and David Frager,
M27.

Call to Order — Mz, Kennon called the mesting to order at 9:40 a.n,

Approval of Agenda — The agenda was adopted as presented.

Approval of Minutes — The Minutes of Dctr:nhu::r 20, 2015, were approvead as
writterl

Administrative Ttems —

a. The chair stated that Joan Jenkins, Rillie Saunders, and George Stephens
have noi renswed membership on the committee in 2016, They will be
miased,

ﬁI
b A resolution was forwarded to Ms. Kemnon from the chair ot the E&R. !

Advisory Committee. The resolution, which will be included in the
November Board of Trirectors’ packet, states that the E&R Advisory
Comimittes accepls that theee shuttlchoard courts are io e eliminated and
one shullleboard court and bocee court will remain and that the
shuffleboard and bocee courts will be reworked.

Unfinished Business -

a. [acilitics Enphancemenl Plan and Other Trwst Projects Updates -
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Community Plapning Advisory Committee
Minotes of Novembur 9, 2015 Regular Meeting

. Page 2 of 4

Ms, Gerke discussed a documenl included in the meeting packet dated i
Novembér 9, 2015, Ik contained updates on the Administration Building, _ '1
Fitness Center Hxpansion, Norih Wing Clubhouse T, Physical Propertics |
Customer Service Renovation, Golf Course Ierigation Pond Rehabilitation, j
and Crystal Ballroom Renovations. ‘

B Administration Building Floor Plan Continuing Discission - |
' |

M. Gerke presented a revised floor plan of the Administration Building, |

Somc of the changes in the revised tloor plan were mads as a resuli of I

| discussions at the last meeting, After considerable discussion, |i

] Ma. Cronin placed a moetion on the floor - !

The Community Planning Advisory Committee reermmends J
thal siaff continuc refining the development of the A303 and l
A4 fleor plan diseussed and reviewed on November 9, 2015, !
and progress to obtain updated cost eslimates for the new |
Administration Building, i

The moetion was approved unanimously.

!_ | A revised Preliminary Layoul Study Site Plan distributed at the mecting | II
: |I by Ms. Gerke was discussed. Members werte asked Lo write the dute, |
_|I November 9, 2015, on copies of the site plan.  Changes to the revised site ||
| plan mcluded enlarging the loading dock area for easter truck access, i

! removing three shuffleboard courts, and providing handicap patking closer K

I to the Administration Building, , :

| Ms. Cronin placed a motion on the floor -

The Community Planning Advisory Committee recommends
that siall coniinue refining the development of the Preliminary
Layout Study of the Site Plan discussed and reviewed on
November 9, 20E5, and obtain npdated cost estimates.

I The molion was approved unanimously. : !

'.I | ' c Resolution Concerning Interim Space Adjustiments to the Old
P Administration Building -

Atirs February 4, 2015, meeting, the commities agreed to postponc action
reparding staff overcrowding in the Administration Building untif aficr the
recetpt of the Assessment of Space Needs [rom StreetSense.
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Community Planning Adyisory Committes
Minutes of November 9, 2013 Regular Mceeling
; Page 3 of 4

Tnasmuch as that information has been provided, a draft resolution and
rationalc were included in the meeting packet.

L

Mr. Kipping placed a motion on the floor -

Resolved CPAC recommends that the Board of Directors
implement plans to relieve staff overcrowding in the

Administration Building as soon as reasonably possible {in 2015)
starting with the following:

| 1)
|

Nepotiate with Weichert to recover up to 1,000 square fest
of leasad space in exchange for reduced rent. Weichert
‘ | . could sull retain a smaller space in the airium.

'| 2) Maove some statf (admittisirative assistants and Accounting)
‘ \ into the vacated space and adjust office areas to provide
o about 120 square feel ol space for sach relocated coployee,
I

_ 3) - Begin negoliations with Bank of America to recover soms -

| | -of their unused oftice space 1o be used for further |
| decompression of administrative staff,

) i

I.

B The motion failed: 2 &, 10 opposed.
bl

|  Mr, Marks placed a substitute motion on the floor -

Resolved, CPAC requests management make g preliminary
| recommendation to determine if it s cost effective to invest in an
oo analysis of cxisting administration building spacc for the purpose
| of reallocating existing space including reducing current rental
I | space. Management is asked to make a case for the investment of
I

time and consultant resources for the interim reallocation of space.
| Manpagement is requesled Lo report to the committee by March
| 2016
The commitiee will only consider space reallocalion proposals
after it receives management's reconunandation.

i
\ .

The commities agreed {7 for, 5 opposed} to amend the motion to read:
I

I
Resolyed, CPAC requests management make a preliminary I: i
recommendation to determine if it is cost effective ta invest in | '
' an analysis of existing administration building space for the Py
purpese of reallocating cxisting space, including redueing o
current rental space. Management is asked to make a casc for Vo
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Community Planning Advisury Commities
Minutes of Noveinber 9, 2015 Regular Meeting
Fapc 4 of 4

' J- :
/ [ or against the investment of time and consultant resources for Il'.l

| ‘the interim reallocation of space. Management is requested to |l

‘ | = report to the committee no later than March 2016, 1

| =:

\ ' The committee will only consider space reallocation proposals |:

\I‘ after it receives management's recommendation, ! |
. . ) '
II"..‘} ihﬂ amended motion Lﬁ_ﬂﬂi 3 for, 5 U opposed. |

6. New Busingss - None

. Correspondence - Nong

8. Open lorum — Visitors commenied on agenda itcms as they were discussed.

Mr. {larding stated that he will be reviewing all submissions to the Montgormery
County Park and Planning Commission regarding the FEP and that he will be
doing so as an individual residont and not as 1 representative of Leisure World.

9. Adjournment - - The meeting was adjoarned at 12:45 p.m.

10, Next Meeting - The next meeting is scheduled for December 14, 2045, al 930
a.m, in Clubhouse I, Mecting Room 2.

Approved

Carole Kennon , Chair

™,
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{§ . LEIS'URE 'WDRLD ["O MMUNITY CORPORATION
COMMUNITY PLANNING ADVISORY COMMITTEE |
Minuies of Regular Mecting
Deeember 14, 2015

MEMBERS PRESENT: Carole Kennon, MaC, Chair; Fred Secbode, M16, Vice
- Chair; Robert Namovicz, M10, Barbara Cronin, M17A:
Jordan Harding, M17B; Lany Damsky, M19B; Thil Marks,
MZ20B; Yotundn Hunt, M21; David Kipping, M21: Toan
Jenkins, M23; Neil Ross, M23; Ann Fepren, M24; and

Gene Byron, M27.
MEMBERS ABSENT: (eorge Stephens, MM, and Billie Saunders, M13.
LWhAC: Jolene King, Ammtant (renerai Manaper, Nicole Gerke,

Project Manager; and Nancy Gordon, Trust Assistant,

VISITORS: Girma Allare, MM; Linda Wacha, MM, Stephanic Herman,
- M21; and Nenry Jordan, h24.

L. Call to Order — Ms, Kennon called the meeting to order at 9:40 a.m.

2. Approval of Apenda — The agenda was adopted as presented.

3. Approval of Minutes - - The Minutes of November 9, 20135, were approved as
written.

4, Administrative Items

The chair expressed her appreciation to George Siephens, MM; Billie Saunders,
M13; and Joan Jenkins, M23 for their years of service on the commiitiee. They
will not bz continuing on the committee in 2016 and will be missed.

Three new members will join the committce. They are: Gitma Allaro, MM;
David Pollack, M1R; and Frunk Roddy, M23.

5. Unfinished Business

jl . Admittistration Building Arca Comparison - Ms. Gerke reviewed a

| document, "Administration Building Arca Comparison,” duled Decermber
14, 2015, The docurment compared figures, by department, of the current

\ and proposced arcas.
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Community Planning Advisory Commiitce
. Minutes of December 14, 2015 Regular Meeting
{ Page 2 of 3

b, I'E:P and Oiher Project Updaies - Ms. Gerke reviewed a document,
"Facilities Enhancement Plan and Other Projects,” dated December 14,
2015, It included updates on the Administration Building, Fitness Cenier
Fxpansion, North Wing Clubhouse T, Physical Properties Customer
Service Renovation, and Golf Counrse Irrigation Pond Rehabilitaiion

projocts.
f1. Mew Business
a. Committes Charter Revision

The committes discussed a drafl of a commirtiee charter dated Aupust 7,
2015, M. Cronin, a2 member of the subcommiltec thal dradied the revised
charter, stated that the Appendix A shonld be deleted. That information
will be mcluded in a "proceas docurment," which document was diseussed
later in the meeling (see 6-b).

Aler discussion of the charter, and upon motion by Mr. Byron, the
eonm ites unanimously agreed -

J Resolved, action on a motion regarding Item I of "Areas of
: Responsibility" of the committec charter is postponed until the
negl meeting.

b. Process - Moving FEP from Tnitiation through Action

The commiltes discussad a docwmnent draticd by management winch bsts
process steps for FEP projects. Ms. King stated that the purpose of the
process is to be collaborative with all relevanl committees, thereby
impraving efficiency of ctfort of managetnent, advisory commiliees and
consitltants.

Upar medion by Ms. Cronin, the comenitice unanimously agreed -

Resolved, Cemmunity Planning Advisory Comisitice
recommends tv management that they continue the process of
moving the decument, "Process for Moving Facilities
Enhanccment Plan Projects from Tnitintion Through Action,"
dated December 14, 2015, forward to other advisory
commiltees for comments and input prior €o bringing it to the
LWCC Board of Directors, ’

7. Coricspondence - None
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‘ Minutes of Regular Meeling
Janvary 11, 2016
Corrected

MEMBERS PRESENT: Carole Kennon, M6, Chair; Fred Seebode, M16, Vice
Chair; Girma Allaro, MM; Robert Namovice, M10; Jordan
Harding, M17B; Dave Pollack, MI8; Larry Damsky,
M19B; Yolanda [Tunt, M21; Iavid Kipping, M21, Frank
Roddy,; M23; Neil Ross, M23; and Ann Ferren, M24,
MEMBERS ABSENT:  © Phil Marks, M20B; and Gene Byron, M27.

LWMC: - Nicole Gerke, Project Manager; and Nancy Gordon, Trust
Assistunt,

STREETSENSL: Kristina Crawlcy.
VISITORS: " Sheryl Kalzman, MM; and Barbara Cronin, M17A.
1. Call to Order - Ms. Kennon called the meeting o order al 9:35 a.m.

2. Approval of Agenda - The ugenda was adopted ns presented.

3. Approval of Minutey — The minutes of T}ecemher I4 20015, were upproved as
writlen. :

4. Adminisiralive Tems

- Welcome — Mew Members, Girma Allaro, David Pollack, and Frank Roddy were
weloomedd,

Regignation - On January 8, 2016, Ms, Cronin was elected vice chair of the
LWCC Board of Directors, As such, she cannot serve as a member of an advisory
comimiltee and has, therelore, resigned.

5. Unfinished Husingss
a. Review ol Adminisiration Building Profect Documents
i. Sitc Plan

I Park. and Planning on Friday, fanuary 8, went well, Ms, Georke
slated thul remarks about the site plan were favorable, The process |

f ¢ Ms, Gerke said a preliminary meeting with Montgomeary County \
] will conlinue toward a formal submisgion, 1

|
F
!
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Communily Planning Advisory Commitics

Mintites of Jannary 1§, 2016 Bepular Mesting )

Page 2 of 3

Regarding a question raised previously by the committes, Park and
Planning stated that motorcycle parking could be relocaled but that
carpool parking and electric charping spaces must remain as drawn .
on the plan. Ms. Gerke also stated thal there would be no impact 3
tax on the project and that a traffic study is not needed.

———— s

il Floor Plan A3.03 and A3.04 - The commiltee discussed the floor !
plan. Aflter consideration of the location of the restrooms, Mr.
Namovicz placed a molion on the flgor -

Resolved, CPAC asks designers to take snather [ook at L
the location of restroom facilities in the presenfed plan o

A3.04, The motion carrigd, with 7 in l[avor of the motion
and 4 oppuosed.

{An amwendment to the resolution specifyving whore the restrooms ’ |
ahould be relocated, failed)

The commitres discussed the possibility of adding a second story i
to the new Administration Buoilding. |

iii.  Hleyations - A2.00 and A4.02 i

Ms. Crawley presented drawings of the exterior of the
Administralion Building. The committee requested additional
information about, and the rationgle for, the facades presented.
The commnittes asked when models will be made; Ms, Getke stated

ihat it is too early in the process but that she will obtain cost
estimates.

FEP Enhancement Plan Status Report - Ms. Gerke roviewed the updated
Facilitics Enhancement Plan Status Report. Ms. Gerke requested thar
committes comments about the repotl be forwarded to her prior to her
submitting it to the Board on January 26, Previous reports were
presented to the Board in Japoary 2015 and July 2015.

CPAC Charter - It was the consensus of the committes that the docement,
"Process for Considering and Integrating « Project inte the Facilitics
Fnthuncemeni Plan," (Exhibit A) should not be included in the charter and
ihat language refernng to it should be eliminated,

bs. Ferren placed a molion an the floor -

Resolved, Section I1. Ttem 2 of the draft charter dated
December 30, 2015 will be revised to read, "From a community
perspective, participate in a collaborative process of developing
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TTCOMMUNITY PLANNING ADVISORY COMMITIER
Minutes of Regular Mesling
February 8, 2016

MEMBERS PRESENT:

Carole Kennon, M6C, Chair, Fred Secbode, M1a, Vic
Chair;, Robert Namovicz, M10; Daye Pollack, M18; Larry
Damsky, M19B, Phil Marks, M20B; Yelanda Ilont, M21;
David Kipping, M21; Frank Roddy, M23; Ann Ferren,
824, and Geac Byron, M27.
MEMBERS ABSENT: Girna Alluro, MM Jordan Harding, M17B: and Neil Ross,
D23,
WM, Jolene King, Assistant General Manager; Nicole Gerke,
Project Manager; and Nancy Gordon, Trusi Assisiant,
VISITORS: - Barbara Cronin, META; Stephanie Herman, M21; and
Henry Jordan, M27,
1. Call to Order — Ms. Kemnon called the meeting to order at £:25 a.m.
2. Approval of Agenda — The agenda was adopted as amended.  Add 5-d, Now

Administeation Building Steps; and 5-g, Model of New Administration Huilding,

Approval of Minules — The minutes of-JanuéLry 11, 2016 were approved as
amended, The following sentonce will be added: The commiliee discussed the
possibility of adding a second story to the now Administration Building,

Chair's Remarks - In responsc to a guestion raised at the last meeling, Ms.
Kennop stated that at the Fune 30, 2015, LWCC Board of Dircetors mecting, Mr.

Frager said that Mr. Marks had agreed to serve as a liaison to the Montgomery
County Planning Board with Ms. King and Ms. Gerke,

5. Unfinished Business

H. Adminiatration Building Cost Eslimate Review - My, Gerke discussed a2 ) |
document, "New Administration Building - Preliminary Cost Estimate™
dated Fehmuary 8, 2016, The cost estimate was provided by Morgan i
Keller and 1s based on the current Administration Building tloor plans, site | |
pluns, and elevations developed by Streetsense and Stantec.

|
b. FEP and Other Project Updates - ¥y, Gerke discussed a document, "FEP || !
Project Updatea” dated February 8, 2016, Projects included in the report L

were the Administration Building, Fitness Center Expansion, North Wing |

Clubhouse I, Physical Propertics Customer Servies Renovation, and Golf |
Course Trrigation Pond Rehabilitation.
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Minutes of Regular Meeting
March 14, 2016

MEMBERS PRESENT: Carole Kennon, MéC, Chair, Fred Seehode, M 16, Vice
Chair; Robert Namovicez, M10, 1ave Pollack, M18; Lany
Damsky, M19B; Phil Marks, M20B; Yolanda [Tunt, M21;
Pavid Kipping,; M21; Yrank Roddy, M23; Neil Ross, M23,
Ann Ferren, M24; and Gene Byron, M27.

MEMBERS ABSENT: ~ Girma Allaro, MM; and Jordan Harding, M178,
LWhC: Jolene King, Assistanl General Manager; Nicole Gorke,

Projcet Manager; Rita Moorer, Trust Assistant; and Nancy
Crordon, Trust Asstslant.

STREETSENSE: llerb Heiserman; Krigtina Crawley; Vanessa Raiy and
Alexis Teltsor, '
VISITORS: Barbata Cronin, ME7A; and Henry Jordan, M27,
[ l. Call to Order — Ms. Kennon called the mecting to order at 3:30 a.m,

2. Approval of Aeenda - The agenda was adopted as presented.

Sireelgense Presentation — Mr. Heiserman presenied the new Administration : |_
Building exterior design concept and interior floos plan. Samples of finishes were |
displayed.

After discussion, Ms. Ferren placed a motion on the floor —

Resolved, the Community Planning Advisory Committec approves the i
Administration Building exterior design concept and the interior floor | |
plan as prescated by Streetsense on March £4, 2016, The motion I
[ carricd unanimously. :

b Bome members questtoned the desirabilily of certain eloments in the design

P concepl. Aller discussion, it was the consensus of the committee that the

| clements in question {trellis, asynunetrical roofline, and skylights) remain in the
P design concept,

| | Regarding steps at the entrance to the Administration Building, Ms, Gerke stated
i a regrading ol the incline may reduce the number of steps needad.
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Community Planning Advisory Commities
Minuics of March 14, 2016 Bepular Mecting

Iapge 2 of 2

16,

11

Approved

Regarding solar panels, Ms, King stated that she will report to the committes the 5
Hndings of the Encrey Advisory Comniitiee on the use of solas pancls in the

Administration Building_.

Mr. Marks requested that Managerhant provide a checklist of what else needs (o
be done before the site plan is-presented to the LWCC Board so thai it can go to
Montpomery County Park and Planning.

Regarding & question about a bus stop, Ms. Gorke stated that a revised site plan
will be presented to the committee in April which will show the locatien of the
bus stop.

Approval of Minutes — The minutes of February 8, 2016, were approved as
witten,

Chair's Remarks - None
Administrative liems — None
Unfinished Business -

a. FEP and Other Project Updates - This agenda item was postponed until the
next meeting.

b, CPAC Charter and Rationale for Charter Reviston — This agends item was
pusiponed until the next meeting,

New Business - Nons
Correspondenec - None
Open Forum — Thers were no comments.

Adjournment — The mecling was sdjourmed at 12:00 p.m.

Mext Mesting - The next meeting is scheduled for April 11, 2006, ab %:30 a.m. in

Clubhouse L

Carole Kennon, Chaie
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_ Minules of Repular Meeting
[ April 11,2014

MEMBERS PRESENE: Carole Kennon, MeC, Chair; Frad Scobaode, M L6, Vice Chair; Girma
B Allaro, MM; Robert Namovicz, M10; Phil Marks, M20B; Yolanda Hunt,
M21; Frank Roddy, M23; Neil Ross, M23; and Gene Byron, M27.

MEMBERS ABSENT: Dave Pollack, M18; Larry Damsky, M19B; Jordan Harding, M17B: and
Ann Ferren, M24,

LWMC: -. Jolenc King, Assistant General Manager; Nicole Gerke, Project Manager,
and Nancy Gordon, Trust Assistund,

VISITORS: Henry Jordan, M24,

1. Call to Order — My, Kennon called'the meeting to order at $:35 a.m.

2. Approval of Agenda — The agenda was adopted as amended. To New Business, add =50
Amniversary Time Capsulc.”

3, Admintstrative Tlems - None

4, Approval of Minutes — The minuies of March 14, 2016, were approved as corrected: Mr,
Jordan’s Mutual number was listed incorrcctly, Mz, Jordan’s Mulual is 24,

5. Chair’s Remarks Ms. Kennon sadly announced, for those who did nut already know, that David
Kipping passcd away. In remembering Mr. Kipping, Ms. Kennon said that David was slways
respeotfiel to his colleagues and Lo the process of the committee deliberations and that his spoken
and written contributions were always thoughtful and fair, He will be missed.

a. Unfinished Busingss —

New Administration Building

1. Maryland National Capital Park and Planning Commission Requircments - As
requesied by the commities at its Jast maating, Ms, Garke distribured a list of |
dovuments required by Park amd Planning, ! | |

ii. Site Plan — Ws. Gerke presented a revisced site plan which showed some changes | ||
from the previous version including: ‘ |

| »  TRelocation of bus stop : ! ‘
|| s Fewer stepy lo the Administration Building for those who wish o uss | |
I ther, : o
I ! s Closer uocess 1o the Terrace Room |
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Comunity Planning Advisory Comniittes
Minules of Aprif 11, 2016 Regubar Meeting
Page 2 orld

The committee diseussed making the drop-oft spot to the Cascade Bistro closer
than the 40 feet shown on the site plan. Ms. Gerke will provide options o the
plan for the commitlee to consider.

_ ii.  EBlevations-- Ms. Gerke presented rovised views of the Adminisiration Building.
S - It was the consensus of the committes that signage not be part of the building. As
' requesied by the committee, additional finishes will ba shown on the Elevations.

b. FEP and other Project Updates - - Ms. Gerke provided updates on the following projects:
Fitness Cenler; Terrace Room; and PPD Customet Service urea.

C, CPAC Charter and Rationale for Charler Reyigion — Tn order to mors
clearly stale the committee’s responsibilily in overseeing current and fiature

improvements, changes and additions to Jrust property, the commiitee revised its charter
dated March 5, 2013..

Mr. Hyron placed 2 motion on the table;

Resolved, CPAC recommends that the Leisure World Board of Directors accepis
the Commtittee Charter ax dated April 11, 2016. The molion carried unagimously,

. New Business —
Time Capsule — My, Hunt stated that the 500 Anniveruufy Committee had discussed creating a
clear cylinder time capsule to be opened in 50 years. The 50" Anniversary Committee wished
CPAC’s feedback on the idea of displaying the capsule in the Administration Building. CPAC
thought it would be more appropriate to bury it beneath a plaque in front of the Administration
Building. :

8 Correspondence - Notie

9. Open Forum — There were no comments.

10, Adjournmen( - The meeting wos adjourncd at 11:20 a.m.

1i.  Next Mecting - The next meeting is scheduled for May 9, 2016, at .30 a.m. in Cluhha-lmsa L

Approved .

Carple Kennaon, Chair
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“COMMUNTTY PLANNING ADVISORY COMMITTEE
Mintes of Regular Meeating
May 9, 2016

MEMBERS PREESENT: Curole Kennon, MGC, Chair; Fred Seebode, M16, Vice Chairy Girma
Allaro, MM; Robert Namuovier, M10; Dave Pollack, M18; Lamry Damsky,
MI19B; Thil Marks, M20B; Yolanda Hunt, M21; Frank Roddy, M23; Neil
Russ, M23; Ann Ferren, M24, and Gene Byron, M27.

MEMBERS ABSENT: Jordan Ilarding, M1L7B.

LM Jolone King, Assistant General Manager; Nicole Gorke, Project Manager;
Naney Gordon, Trust Assistant, and Monica Tejada, Trest Assistant,

NONMEMBERS: Barbara Croniti, M17A; and Henry Jordan, M24,

1. Cull to Order- - Ms. Kennon called the mecting to order at 9:30 a.nw

2, Approval of Apenda- - The agérida was adopled ds presented.

3. Administrative Tems - -

» Monica Tojada, Frust Assistant, was introduced and welcomed.

s  Stephanie Herman's, (M21) appointment to the committee will be conlirmed by the Board ol

Directors on May 24,
s - Teerace Room i3 reopening tomorrow,

4, Approval of Minutes — The minutes of April 11, 2016, were approved as written.

Unfinished Business -

L

i Site Plan — Ms, Gerke presented a revized site plan.
‘ . Mr. Namovicz plaged a motion on the table -

presceoted foday be adopied with the foliowing modification: four handicap
| parking spaces closest to the Terrace Room will be removed, The motion
|- carried with 11 voling in Favor.

!. ‘ A memorandum will be sent to the Restavrant Commities reparding the maotion.

! ‘ Ms. Ferren placed & modion on the table,

ll | Resalved, CPAC recomimends to the Edoeation & Recrcation Committee

v that other aptions be considered for Encation of the shufflebosrd and bocce

o courts, keeping in mind the cost. The motion carried unanimously.

Resolved, CPAC recommends to the Resiaurant Commiitee thai the site plan | !

-
!
||

S
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Comhunity Planning Advisory Comunittes
Minutes of May 9, 2016 Regular Meeting
(" Magel of 2

| A memorandum will be sent to the Education & Recrastion Committee regarding the _
| 7 motion, i |

| Mr. Ress placed a motion on the floor. | i
! _ R
' Resolved, CPAC recommends to the Restaurant Comniittee that planning fori
outside seating for the Cascade Bistro and the Terracc Room will continue !
L for the site plan approval; however, only an ontside seating arca for the |
: | Terrace Room will be buil¢ initially, The motion carried with 11 voting for |
I'| the motion. _ i !
|

, A memorandum will be sent to the Restaurant Committes regarding the motjen. l*

b. FEP Updates

Ms, Gerke gave brief updates on the foI_l.owing projects: Terrace Room; Maryland Room;
Cascade Kitchen; Cascade Bistro; Filness Center; PPD Customer Service Arca; and
Tmrigation Pond, '

c. Committes Charter — The charter which was approved by the LWCC Board of Dircetors
on April 26, 2016, was included in the meeting packet. The Board approval date will he
notad on the charter.

6. New Business — Mone

7. Correspondence - lonc

8. Open Forum — There were ne comments.

4, Adiournment — The meating was adjourncd at 11:10 a.m.

10, Nexl Mecting - The next mecting is scheduled for Tume 13, 2016, at 330 a.m. in Clubhouse T,

Approved _ _
Carole Kennon, Chair
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T T COMMUNTTY PLANNING ADVISORY COMMITTEE
{-- Minuies of Repular Mooting
June 13,2076

MEMBEERS PRESENT. Carale Kennon, M6C, Chair: Fred Seebode, M16, Vice Chair; Robert
© Namovice, M0; TLarry Damsky, M19B; Phil Marks, M20B; Stephanie
Herman, M21; Yelanda Hunt, M21; Frank Roddy, M23; Neil Ross, M23;
Ann Ferren, M24; and Gene Byron, M27,

MEMBERS ABSENT: Girma Allaro, MM; Jordan TMarding, M178; and Dave Puollack, M1,

LWML: . Jolenie King, Assistant Genieral Manager; Nicole Gerke, Project Manager;
IWNancy Gordon, Trust Assistant; and Monica ‘Tejada, Trusi Assistant.

NONMEMBERS: Nane.

1, Call to Order — Ms. Kennori called the meeting to Grder at 9:40 atn.,

2, Approval of Agenda — The Agenda was adopted as presented.

3. Approval of Minutes -- The Minutes of May 9, 2016, wore approved as written.

{ 1. Adminisiralive Tems —

*«  New meniber M3, Herman was welcomad.,
¢ Trust Assistant Nancy Gordon is retiring at the end of the month.

3. Unfinished Business —

Site Plan

¥
1]
i

» Ms, Kennon recapped the process by which CPAC decided to recommend 1o the Restaurant | |
Commiltee that four handicap parking spaces closest to the Terrace Room be removed from |
the site plan and to recommend to the Lidueation & Recrcation Committee that other options |
be considered for the location ol the shuffleboard and bocce courts. ‘

*  Mas. Gerke presented ~Adminisiration Building Site Plan Alternate F Revised dated Junc 13,
20167 The site plan reflects the commaents roceived from Commanity Planning, Rducation |
& Recrcation and Restayrant Committess.

) . . I
o After a lengthy dizcussion of the plan, three motions wore mude, ‘ |

M, Namovicez placed a motion on (ke floor -

_ Resolvod, C1'AC recomrmends that the architect be asked to look info the |
[ possibility of adding covered entryways, particularly af the Terrace Room, The
motion carried, 7 for,
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Comm uﬁit}f Planning Advisory Commiltes
Minutes of June 13, 20116 Regular Meeting
{" Cage 2of 2

Mr. Seebode placed 2 motion on the floor -

Resoly ed, CPAC recommends that the srchitect be asked to propose a design

that would have covered accoss for the bas stop going into the Administration
Building. The motion carried, 7 for,

Mr. Namovicz placed a enotion on the oor —

Resolved, CPAC will offer the Security & Trarsportation Advisory Committee

the opportunity te comment on the revised site plan dated Junc 13,2016 1he
mation carried wnanimously,

It is anticipated that a recommendation and cost estimate from CPAC to the LWCC Board
1 regarding the site plan will be made in August and that a joint memo from the Community
N

Planning, Education & Recreation, Restaurant, and Scourity & Trapsportation Committecs
| will a.ccmnpan} the recommendation,

Ms. Kennon will provide an update on the site plan 1o the Executive Commiltes meeting on
| June 17,

6. New Business — Nonwe.
7. Correspondence — Attached (o the meeting packet were copies of memos from Ms, Kennon to
the chuirs of the Fducation & Recereation and the Restaurant Committes regatding the site plan.
8. Open Forum — There were no comments
"9, Adpournment — The meeting was adjourncd at 11:40 a.m.
10, NextMeeling - The next mesting is scheduled for fuly 1}, 2016, at 9:30 a.m. in Clubhousc |
Approved

Carole ]u:nnr:rn Chair
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COMMUNTIY PLANNING ADVISORY COMMITTEE
Minutes of Regular Meeting
Tuly 11, 2016

MEMBERS l-‘RI:iSl:LN"l“:-. Carole Kennon, M6C, Chair, Fred Secbode, M16, Vice Chair;

Robert Namovicz, M10; I2avid Pollack, M18; Larry Damsky
M19; Phil Marks, M20B; Yolanda Hunt, M21; Urank Roddy,
K23: _Nell_R@ss: M23,

MEMBERS ABSENT: Girma Allaro, MM; Jordan Harding, M178; Stephanie Lierinan,
M21; Ann Ferren, M24; Gene Byron, M27.
LWMC: Nicole Gerke, Project Manager; Fllen Solomon, Trust Assistant;
Marlenc Smith, Executive Secretary.
VISCTORS: Marybeth Ardike, M3; Sheryl Katzman, MM,
t. Call to order — Ms. Kennon ealled the meeting to order at 9:31 a.m.,
2. Approval of Agenda - The Agenda was adopted as presenied.
3

|
|

. Approval of the Miratus -- The minutes of the June [3, 2016 meeting were adopied as

written,

Administrative fems —
1. Commitice welcomed FEllen Solomon, the new Trust Assistant,
b, MSs, Kennon spoke briefly about the Lwo memos attached and listed under
correspondence, both reluted to Administration Building Site Plan Alternate F Revisad,
The first to David Frager, Chair, LWCC Board, and the second to Paul F‘ﬁenhaur Chair
of the Security and Transportation Advisory Committee.

Unlinished Busincsy —

a. Site Plan I’ Revised July §, 2016 — Ms, Kennon cxplained that the site plan will be | | 'II
distributed when an LWCC Board meeting is announced to ceview it for Board - § | |
action, She added that any additional revisions must be discussed at today’s meeting. | |
Adding revisions after the plan is submilled to Montgomery County Park and
Planning would require resubmitting the entire site plan, Moving forward is a priovity,|

i. The document which has been written highlighting the henefits of the |
curent version of Adminisiration Building Site Alternate F Reyised and

which was attached to the meeling packet, waa noted with a request for | ‘
Members comments. |

li Ms. Gerke distributed copies of Administration Building Site Plan | ‘
|
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Alternate 1" Revision 2 showing the locations of covered walkways to the r
entrances of the Terrace Room and the Cascade Bisivo us well as between i [—
the Administration Building and the Bus Stop. She also disteibuted v
drawings of the shellered entrances that are planncd For the Teracs Room | |

: : [
and the Cascade 13istro.

The committee discussed the tollowing:

o Covered walk ways -- placement, coverings and design

s Bus stops — Location, number of bus stops, effect on handicapped spaces duc to
the size of pul} offs ||

»  Vestibules — Size, design, doors and seating

»  Reof lines — How will they look after other changes - |

-+ Doors - size, sliding vs swinging, offset enlries Lo prevent wind tunnels, | .|

+ Vchicles in drive ¢itcle — Should T,W buses be allowed o stop at restaurants ! |
It was suggested that CPAC pass this issue to Security and T'ransportation | |
committes for possible test of viability and that the Restaurant Committed get |
involved in the decision making, |

After lenpthy dizcussion of the plan, Mr. Marks placed the following motion on the Hoor: |

Resvlved, CPAC recommends the appmwl of Site Plan Alternate F Revision l: |,
2 dated July 8, 2016 as submitted. The motion carried uuammoush Lt

Further discussion included the desire to retine the look and ths styls of the walloways to interact

wilh the vestibules, Ms. Gerke will get feedback from the Restaurant Committes and sharc it
with CPAC.

b, FFP and Other Project Updates — Nicole Gerke

Cascade and Maryland Rooms are moying forward.

Trust problems — The ceiling in Maryland Room had broken roof trusses. Also, The
Cascade Room had broken roof trusses. Thesc have been fixed, Valves going to the
batirooms had to be replaced, as did a valve going back to kitchen. [t was found that
the electrical conduits in the slab have disintegrated, options and costs are

being investigated, Ms, Grerke thinks all the unloreseen conditions have now bocn
identilied,

The I'itness Center — Ms, Gerke was on vacation and she has not looked into this at this
: i
time,

The Irrigation Pond Project is progressing.  Ms. Gorke was able (o gel two very differont
bids. She will work with contreciors to assess the best option. The aceess route will go
through M20A. and M20B. It will be brought to those Mutuals in Augast, and i all goes
goes well, it will be brought to the LWCC Board in October with an intent (o start work
in November,

A. Now Buyiness — rone

7. Correspondence -~ Two items are attached to the packet — Ms. Kennon mentioned
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. COMMUNITY PLANNING ADVISORY COMMITTEE
Ix‘:. ' Mimtes of Regular Meeting
“ Augst 8, 2016
MEMBERS FRESENT: Carole Kennon, M6C, Chair; Girma Allaro, .MM
: " Robert Namovicz, M10; David Pollack, MiS Larry Damsky
M1%: Phil Marks, M20B; Yolanda Hunt, MEI K. Neil Roas,
M23; Aan Ferren, M24; Gene Byron, M27.
MEMBERS ABSENT: Fred Seebode, M16, Viee Chair; Stephanie Herman, M21; Frank
Roddy, M23; Jordan Harding, M178.
LWMC: Tolene King, L-WM(‘!; Nicole Gerke, Project Manager; Ellen
Solomon, Trust Assistant.
VISITORS:
1. Call to order — Ms, Kernon calfed the meeting to order at 9:30 g.m,
2. Approval of Agenda - 'THe Agenda was adopted as presented.
3. Approval of the'Mi_nutes — The minutes of the I Lﬂy 11,201 6 meeti ng were adopted ag
writter.
: 4. Administrative Ttems-
\ ' |y
2. Ms. Kennon spoke briefly: Work on planning the formal presentation of Site Plan li !
Alternate F Revision 2 to the full LWCC Board s going forward. Nigole Gerke !
will share materials related to that later in the meeting, Phil Marks is writing a i |
resolution for approval of that Site Plan which will include a request for a Special !
LWCC Board meeting in which to present it. Tt is possible that a vote for
| approval/disapproval could be taken at the that meeting, bul it is more likely that the,
' |,\ i. plan will proceed to the next following LWCC Board meeting for that process. Iu' IL
.,
- |
5. Unfinished Business - ! "n.\
a. Presentation by Nicole Gerke of the rough draft of Site Plan Alt F Revision 2 that
will be presented to the T WCC Board.
l‘ n The furmal stie plan presentation will be similar to Powcer-Point presenlalions i I
L which the Comittee has been reviewing. There is 2 new version of the exterior 1y

| |' site plan design from Stantec which places an aerial shot in vellow designating H
' | everything that is new over a black and whitc site plan as it now exists, .

| Ms. Gerke explained arrows for traffic circulation will be added to the site plan b
L before the presentation to the Board, The Committee discussed the trattic pattern
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in the parking lot and reaffirmed the decision already made to have one- way
iraific unly.

The exlerior design portion of the Power Point presentation shows the elevations, i
including entrances, roofs, paletic of materials for the exterior, covered watkways | |
and vestibules. Additional areas of the site plap in Clubhousc 1 include the L
Terrace Room vestibule doors. The Committee discussed how to deal with [
| probtems created by the sensors for automatic entry/exit doors which may result i
in repeated opening and closing of the doors when someone may just be moving -
in the waiting area.

A color version of a fumiture plan with suggested inierior palette may be
included. A request was mude that the page showing furniture be removed
beeause it is not definite vet and adds unnecessary confusion to the discussion.

The Committee discussed permeable pavement. Ms. Gerke explained that Stantec
is addressing the possibility, however, deeisions will depend on whal is on and
under existing materials and the costs involved. Solar cellectors on fhe roof were
meontioned agatn and the Committee noted that issue had been previously
discussed.

It was noted thal value engincering reviews will be very impartant in containing
cosls. These reviews will be onpoing during the project.

Mr. Nameyviez hrought to the Committee™s attention the availability of 8 frce
Design Assistance Program sponsored by Montgomery County,

© Ms. King advised that as the project proceeds in the enginesring phase, storm
water management requirements may dictate some changes in the current desimm.
She added that all professionzals/consultants involved in the project are
environmentally conscientious and bring forward best practices for sustainable
features.

A question regarding asbestos in the old Administration Building was raised with
respect Lo ils demolition. Ms, Gerke said af this time there is no evidence of'il,
but that will continue to be investigated.

To a guestion, Ms, Gerke l‘b‘:pﬂﬂdﬁd that the effect of snow removal on the ptan
has been addregsed,

If the Board approves Sile Plan Alternate F Revision 2, significant issues will
rernain Lo be addressed including storim water management, [inal grading,
landscaping, geotechnical analysts, site amenities, lighting, interior desigm
feares ete. The Montgomery County Park and Planning Commission will give a
comprehensive look al thix plan and undoubtedly make suggestions for some
changes before they approve 1.
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b. Tinances

| #  The Committee discussed the fact that this version of the Administration Building
' site plan projects a cost which is significantly higher than the 5,000,000,

i estimated in 2012 Ms. King said that the plan then was for a smaller two-story

| building with oo conference area and the building wus located near Leisure World
I|I ‘ Boulevard with litfle parking area. This plan was not well developed.

I Ms. Gerke will provide a report on the costs and content of th

e oniginal plan
| | versus the current plan,

v 1 Ms. Gerke also reqﬁested that Committee Members send her any ideas regarding

the current plan which may come to them after this meeting.

MNew Business -

Phil Marks advised the Committee that s Trust Replacement Reserve Study had
been approved by the LWOC Board at its J uly 2, 2016, Special Meeting, He
shared related documents including: Background; Rationale; Approach; Costs.
He invited the Members to discuss the materials presented. He also invited any
Meinber with an interest and some expertise to participate in developing a draft
REP for the project that would he presented to the EWCC Board for an approyval

to be circutated smong experienced vendors. Mr, Marks noted that he hoped to
begin this work in August,

Comespondence — none
Open Foum — none
Next Meeting: Septemboer 12, 2016, at 9:30 a.m. in Clubhouse {

Adjournment — 10:50 a.m.
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COMMUNITY PLANNING ADVISORY COMMITTEL
- Minutes of Regular Meeting
{ ' Scptember 12, 2016

MIMBERS PRESENT" Carole Kennon, 36C, Chair; Fred Seebode M16, Vice Chair,

Robert Namovicz, M10; David Pollack, M18; Larry Damsky
M19; Phil Marks, M20B; Stephanie Herman, M21; Yolanda Hunt,
M21; K. Ncil Ross, M23; Ann Ferren, M24; Gene Byron, M27.

MEMBERS ABSENT: Girma Allaro, MM; Frank Roddy, M23; Jordan Harding, M178,

LWMC; Jolene King, LWMC; Nicole Gerke, Project Managar Lillen

- Bolomeon, Trust Assistant,

NON - MEMBERS: Barbara Cronin, M]7A; Paul Eiscnhair, M10; Henry Jordan, M24;

David Frager, M27.

1. Cail ko order —'Ms, Kention called the méeting to ordér at 3:3Tam,

2, Avﬁroval of ALEénda - The Ag.cnda wias aduptéﬂ as presented.

3. Approval of the Minutes -- The minutes of the August 8, 2016, meeting were adupta.,d ds
wntl,en

Administrative Items —~ ﬂctﬂber Mecting rescheduled ta Monda}', Octoher 17, 2016,
gt 1:30 p.m. due to the Columbus Day thldEL}

Unfinished Business ~ Présentation by Micole Gerke of Site Plan H for the new
Administration Building including slides and correlating report.

a.  Mis. Kennon thanked Ms. King and Ms Gerke for their excellent work en this project.

The Members viewed and discussed the final drall of the prescntation (slides and II'\
written report) of Site Plan H which will be presented to the LWCC Doard of

Directots on Seplember 26" for approval to go forward to the Maryland National I|i|
Capital Park and Plancing Commission. I

!
i Auggestions for the slides included: some rearrangement of order: clearer and morg |i
\ descriptive labeling; clearer numbering of pages. Al

I Suggestions lor the written report included: a clear explanation of all actonyims; ‘\
| ".ﬁ vetification of the exact number of parking spaces. ; l.l
| - i

'. It was noted that the question of permeable vs paved surfaces will addressed in |i |
: the nei-:tdphase nfduve!:;pment of the project. ' \'.,

. 5
\
I o
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The Committee also discussed how to present the cosis of the project and suggested | -

muking a clear delineation between the cost of the Administration Building alone i -
from the costs of the improvements to Clubhouse | which were added to the original |

|

|

I
| 1
version of the project.

I
|| I." Mr. Marks placed a motion on the table: - .
II _.'I Resolved, Community Pianning Advisory Cominittee (CFAC) approves and

recommends that the LWCC Board of Directors approve the Administration
Building and Clubhouse 1 Site Flan Revision I dated 9/27/16 as endorsed by -
Education & Recreation, Restaurant, Security & Transportation and management

and authorize submisston to Maryland National Capital Park and Plapning

Commission for approval,

Further, CPAC spproves and recommends that the LWCC Board of Directors

sathorizes an amount not te execed $258,000 for consultants to complete the i
regulatory submissions process ihciuﬂing architecture and engiteering (mechanical, |
clectrical, plumbing, fire protection), civil engineéiing and landscape (including .
storm water manageinent foes); geotechmical engineer, audio visual engineer; utility |

expeditor; legal and related filing fees. Funds to he charged to the previously -

‘The motion carried unanimously. . |

1

1

|

1
1

1
|
|
I
|

approved FEP Budget.

Ms. Kennon noted the impurmnce. of hmludihg the endorsing Advisory Committees in the
resolution as this is the first step in the new collaborative process that CPAC s working

to develop and then establish among all Advisory Comumnitees

6. New Business — none
Comespondence - nend
n Forum - none

7.
8.
G Nexi Mecting: October 17, 201 f}_ at 1;30 p.m. in. Clubhouse |

10. Adjourn mmit The meemﬁg was adjourned at 11;53 a.m.
ot
Appru'l.red bx}} ( M—l'—a APPHOVED

on, Chair

f.
Carole K
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The discussion then moved to the importance of establishing a time line for the call for

new projecis to be reviewed for incorpofation into the FEP. It was recognized that some

of the issues that would be important in this process would include: 1) available -

r

funding; 2) the need for consultants 3) the necessary, and usually lengthy, permitting

process.

‘There was a suggesiion that CPAC should look at new project ideas and consider their
merits on an annual basis. Ms. King noted that an annual process can easily become
overwhielming given the fact that most projects take more than a year lo develop. It was
also noted that there is still a lot of work to be done on the already approved projects in
FEP. Ms. King added that once the LWCC Board has approved a group of new projects
for the FEP, it would be beneficial to moving the plan forward if the Board placed a
mratorium on the inclusion of more new projects for a period of time.

M, Darmsky suggested thal pr{}jebts could be considered in two catepories: “a wish hist”
of proposals and a “want list” of proposals that the Board had approved.

Mr. Namovicz placed 2 motion on the floor:

Resolved: The Community Planning Advizory Committec adopts an aunual project

revicw process.

After considerable discusston, Mr. Marks put forward a substilute mation:

Resolved: The motion on the table be postponed until the next meeting of the
Comimunity Planning Advisery Committee in November. In the interim, Mr
Namovicz will write & concrele proposal that better defines the process he is

sugpesting, The motion passed.

Mr. Namovicz wds requested to complete the written proposal and email it o all Members
hefore the November meeting.

b. FEP Updale — Niecole Gerke \

)
= ‘ The design team is developing the Site Plan H submission which will be sent to the | l
| | Maryland Capilal Park and Planning Commission. Landscaping for 5ite Plan H will
' | he discussed at the next Landscape Advisory Commitise meeling in November. i
. . [
\

|'

'I The Fitness Center constnzation has begun. [f is due to be completed in March 2017, |

Work on the pond will start in November.

‘T'he temporary vestibule at the entrance to the Terrace Roor will be installed within
the week.

t.
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Mr. Namovicz placed a motion on the floor:

Amendments to the FEP proposal be forwarded to the Executive Committee

with request for input before it Ts finalized. Motion passed.

b, FEP Update —

e Ms, Gerké notified the committee that the fitness center was held back by two
weeks due to termination of a contractor {Morgan Keller). A new contractor
was hired.

s Administration Building — Landscape committee presented the landscape site |

plan.

o Pond - Wildlife will capture fishes and turtles. They will be moved into a safe
containment while work goes on. Dredging of pond will start after thanksgiving
- 6 weeks expected,

6. New Business -

a. Jolene King, Phil Marks, and Attorney Barbara Sears have been w._c'-rking on
Bradford landing project {on Norbec_k Boulevard). Storm water management
control is 2 major concern, as well as major traffic. The State Highway has
also been contacted. There will be an extension of the side walk on Norbeck
Road.

7. Correspondence — There was none,

8. Next Meeting — Monday, December 12, 2016 at 9:30 a.m.

9. Adjournment — The meeting adjourned at 11:09 a.m.

L
R
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b. Hicele Gerke presented the draft document responding to the questions that ﬁ‘:@p@m@%n Ithe
Mation 1o Postpene Elaine Hurley's Reselution calfing for “suspension of the new Administration
butlding plan” and "...an invasive engineering study to determine feasibillty and cost to renovate
and bring W to curreni code a viable, prupre:_rlz.,.r functioning administration buliding...” There was a

discussion of that document as well as the two sets of qusestions concerning this issue which wero

added to the agenda at the outset of this meeting. A mation was made that 2l guestions
enfertained in this discussion, with answers, be forwarded to the LWCC Board of Directors.
The moticn passed. _

¢. Ms. Gerke reviewed the curreﬁt status of FEP projects which included the fact that the dredging

work on the irrigation pond was completed the first week in February, but landscape and path

rastoration remain. q A_){_J@

6, New Business —Special Strategic Planning Commitiea — Approved by LWCE Board lanuary 21, 2017

Ms. Kennon announced that LWCC Board President, David Frager, has appointed CPAC to perform an
initial review of 3li applications for the Special Strategic Planning Committee. The three members whe
reviewet the applications for the Special Techrology Commitiee in 2015 are alt willing to serve again:
Ann Ferren, Phil Marks, Frad Szshoda. Following the initial review, all applications will be forwarded <o

: Mr. Frager for final decisions.

Correspondence — Ms. Kennon directed the attention of the Members to the letters included which all

deal with the new vs, ald/renovated Administration Building.

8. Open Forum— Joan Hecht, M21, expressed concerns about the bank space and leasing space, noting

that all this work is being done with residents’ funds without their opinions.

Cheaii .Katzman, MM, spoke to the point that ne invasive study has been performed on the old

adiministration building.

9. Next Meefing — Menday, March 13, 2017 at 5:30 a.m. in Clubhouse 1.

10. Adjournment — The meeting was adjourned at 11:41 a.m.
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Suby: Renovation Study of Current Admin Building L A\ /
Bate: 1182017 5:11:48 P.M. Eastern Standard Time -

From: scampbell w@@qgmall. com

Ta: vintuslcarolediacl.com

cC scampbell.w@nmail.com

Helio, Carcle: Thank yeu so rmuch for ‘Ial&ngxmr cafl loday and faking ime to tak with me, espacially about
cammiicating with the Community Pianning Commilites. As noted in pur conversafion, | wouid gladly have
ernailed the entire Commitiee i emalls had been provided rather than only phone numbers.,

My reguest is that the Commitize please seriousty reconsidar recommending to the Board that a full structural
engineeting study (or other appropriate study) be performed on 1he current admin building that would tet us &Y
understand how it coukd be renovated (presumably by adding a second ievel) to provide the apace for necassary
offices snd sesident amenities {perhaps losing those o longer necessary o in residonts/LW's best interests), in
urdlzf L n:xmpare that shdy {including costs and new handicapped parking) to the cumently proposed new
builing plans.

Having heard beth "sides,™ | am finding it impossible to intellectually reconcile the new build dedieion without 5
comparison fo a rencvation study. While nof an engineer or architect, | have been on a previous board making
simildr dechstons and thw lack of data would, for me, make & impossible to decide. However, with objective good
data on the renovation vs new build, thet would be sufficiant to make such a weighty decizion.

Add o that the fact that alrmost zny reno or rebuild will approximately double in cost from indtial decision to
campletion, wa'te really inte big numbers (and in this case many other important considerations). t seems to ma
ingumbent on bath the Committee and the Board 15 do Al appropriate and necessary pre-work in arder to make
the best decision possible and to have that process be as tansparent a3 pessible. With this, there (ikely wolld be
precious litte room for compiaint and potentially lots of avid support. Withowt it, the truck that has driven through
ihe hole in dats just keeps rofling along.

it was 3 pleasure to mest and speak with you by phone and { am sorry that the Committee’s meeting times do not
fitin my schedule or{ wouki be delighted o attend.

Thank you, In advance, for sharing this communication with the full Comméttee and for including it in the
Corraspondence portion (or other) of the Fabruary 2017 meating, as if | wers there. | do apprecdiate it

Best ragards,
Sharan Campbali, TFA

Wednesday, January 11, 2017 AQL: VirtualCarole
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December 15, 2016

To: Carole Kenon and Fred Secbode of the LW CPAC
From: Janice Melean, LW resident

As a founding member of LW Green dedicated to improving the eavironment in the LW
community, and as a strong opponent to the construction of new Administration Building
here, stqmplmsﬁmmmmﬂyv:w&auﬂmim&umnsmdlhcmmmnew
admimisiration building should be reconsidered.

Over the years there have been & number of mitiatives, resolutions, and votes urging that
a new huilding not be built but the corrent one be renovated. Each time the boards that
were siting at that momert voied for the build option over the no-build option; many
times the voles were quite close. This in iteelf shonld give you pause.

As 1 poinicd oul in my Resident’s Forum letier published in the October 21, 2016, issue
of LW News, the Board has repeatedly refused to audhorize an engineering stdy to
determine the feasibility costs of renovating and/or expanding the existing building, Now
that there will no longer be a bank oceupying space in the currest building, it is
imperative that such a study be authorized and fanded.

Moreover, it is my belief that the real estale office and the small, part-time Post Office
should be removed. The real estate company should nat have preferential treamment,
especially when theve are many other companics with offices neacby. The Post Office’s
bours are 50 limited that its utility showdd be considered, especially when a larper Post
Office is conveniently located in Leisare World Plaza.

I, as some people have advocated, the most important reason Tor beilding a new
Administration Building is to allow for better access lo both ithe Adminisirmtion Building
and Clubhouse I, particalarly for residents and visitors with mobility issues, then a
vaziety of other ways of doing that should be considered. 1 am sure there are many
capable, creative companics that can develop multitodes of options for consideration,
{There arcmmywaystushnamt!'!}

LW Green has repeatedly pointed out the larpe number of trees that will be impacted with
the construction of 4 new Administration Building: 144 trees of varying sizes and species
are inside the development site. Of these, 57 will be removed, 22 will be protected and
65 are vnaffected. H is true that Monigomery County PianningCununissimwﬂI require
the planting of a number of replacemert trees. These, of course, will be mueh smaller
and will ceriainly nert be a substitute for the mature trees that will be destroyed.

- s L e I ““”'-'-"kwl"'\—%(—}“-—"& Lt f"_\wf{f w%
. Py r Fath. .
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Given these facis, and a variety of others not discussed here, including more asphalt for
mnmpaﬂcings;mm,lmgeyuumhaltthemmhrappmwdmnmfnr$ﬁﬁ,ﬂm&r
services to procure penmits znd approvals for a new Administration Building, and to
revisit the need for it at all. Tnstead, the Board should furd an econontic and socid
feasibility stady for the current building. This study should, at the feast, invelve a
mmesident survey.

As LW Green members talk to residents of Leisure World about the peed for a new
Administration Building, we have found only one person who supported it. And we think
he could be persuaded othexwise. Actuaily many, many residents don’t sven know about
the proposal.

The Board should, as Ms. Cronin said, thoroughly review the need for 2 new
Administration Building in vicw of the chumges that have occurred and are occurring as
the months go by.
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FEP projects currently undemay are the !rrlgatlnn Pond, the Fitness Center, and the

Administration Building. {The Goif Course project is on hold.) With the completion of
these three projecis in the second quarter of 2020, the estimated balance in the Resales
Fund will be $308,000. This will increase to $998,932 by January 2021, The Com mlttee
discussed the implications of this report for future Trust properties improvement
projects.

b. Process for updating the Faciities Enhancement Plan; It was explainéd that the
document “Process for Considering and Integrating a Project into the Facifities
Enhancement Plan” had been postponed for consideration by the LWCC Board Executjve
Committee from February to March. In the interim the document had been reviewed
by several CPAC members and reformatted with some minor changes for clarity.

There was one significant content change in the forwarding Memo: “Starting in 2018, a
call for new projects would go out in February with a closing date of July 1, at which
time the “Process” will begin. Thereafter, the call and the process would be repeated at
the discretion of the LWCC Board of Directors. The FEP bécomes the multi-year ca pital
improvements program for Leisure World Trust projects funded by the Resales Fund
Replacement Fund, Facilities Maintenance Fund and Operating Budget.”

Ann Ferren moved for approvat of the amended document and the Committea voted in

[ favor. Ann Ferren also maved to change the title for the “Process” document to:
“Process for Updating the Fadilities Enhancement Plan” and the Committee voted in
favor.

¢. FEP Update:

i - Administration Building — 2 public meeting is scheduled for March 23, 2017, at
' 6:30 p.m. at CHIl {Auditorium) as a part of the approval process for the

Administration Building Site Plan There are entities putside of Leisure World in :
Montgomery County that will receive notice of the meeting and their seating is .
reserved. If you plan to attend you must make reservations at the E&R office..
There will be a notice of the meeting in the upcoming Leisure World News. Also |
there wil! be signage notification placed throughout the community.

* Fitness Center - The demo is complete and pad is done. Iﬁterior plumbing is
EOINg on now.
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Community Meeting Held wEdnesda_w, March 29, 2017 in Clubhouse H 19 present the
Administration Building and CH [ Site Plan --This meeting was convened in compliance
- with the requirements for ﬁli'ng the Site Plan application with the Maryland-National

. Capital Park and Planning Commission. Submission of this plan is required to be done

- electronically and within 90 days of the meeting. Ms. King reported that questions

. centered on how the LWCC Board made the decision for a new building along with

. comments and questions on landscaping and accessibility in the design. Further, Ms,

King reported that Management, LW Resident Representative, Phil Marks, and the

- Design Team met with the MNCPPC Lead Reviewer to discuss the project and finalize

- documentation requirements for submission of the plan.

~in subsequent discussion she said there will need to be further review of the opticns for
. the Administration Building roof; MNCPPC fikes to see a green roof ta aid in storm water
management but this would preclude the use of the roof for solar paneis. There will be

. areview of the design alternatives at the May CPAC meeting.

6. New Business

a, Landscape Design for the brrigation Pond

Ms. King presented a McFall and Berry document detailing the Iandscape plan which has
been developed in coordination with Audubon Society requirements to support
certification of the golf course by that group. She reported that the pond edges have
heen stabilizedwith caco mats, and that the landscaping would provide further
stabilization. The installation of the landscaping will begin in late Aprit or early May as
weather permits.

h. Sular Panels and Permeable Pavement for Trust Properties — Postponed until 5/8/17

7. Correspondence — None,

8. Open Forum - David Frager, M27 — Thanked the Committee for its work on reviewing
the applicants for the newly established Special Strategic Planning Commitiee,

9. Next Meeting — The next meeting will be on Monday, May 8, 2017 at 9:30 a.m.

10. Adjournment — The meeting adjourned at 10:01 a.m.
1 BPPROVED

Carole Kennon, Chair
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COMMUNITY PLANNING ADVISORY COMMITTEEE
Minutes of Regular Meeting
Manday, May 8, 2017

MEMBERS PRESENT: Carole Kennon, Chair, M6C; Fred Seebode, M16; Girma -
Aliaro, MM; Marion tores, M13; David Pollack, M18; Yolanda
Hunt, M21; Neil Ross, M23; Ann Ferren, M24; Gene Byron,
M27.

MEMBERS ABSENT: Sordan Harding, M178; Larry Damkky, M19B; Phil Marks,
M20B; Stephanie Herman, M21: Frank Roddy, M23;

LWMC: Nicole Gerke, Project Manager; Stacy Smith, LW News;
Monica Tejada, Trust Assistant.

NONMEMBERS: ) Sheryl Katzman, MM: Henry fordan, M21: David Frager, M27.

1. Callto Order — The meeting was called td order at 9:32 a.m.
2. Approval of Agenda — The agenda was approved as amended to add under New

Business Item a. Realtocation of Trust Property Space

;
L

3. Approval of Aprif 10, 2017 Minutes — The minutes were approved as presented,

- 4. Administrative [tems — Copies of the CPAC document, “The Process for Updating
the Facilities Enhancement Pfan” (March 9, 2017) as approved by the LWCC
Board were distributed to the Membership. It was noted that the resolution for
approval had been shortened to eliminate an annual call for projects which now
can be put forth at any time by Adviscry Committees.

Unfinished Business — FEP Update

t. a. Solar Panels and Permeable Pavement for Trust Properties
' Ms. Gerke reported to the committee that the Administration Building

does not have engugh space available in the roof area to install 5 green

roof that would make a significant enough offset to the amount of storm
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© » water management en the ground. {10,000 5q. ft. of roof space is needed. I'!

to offset ground storm waier management.) The hdssihility_ of installing

|

][ i
il
|' | solar panels is being axplored. Secondary walkways and some parking

|
1
P
areas will be permeahle. g

" b, Proposa Irrigation Pond - There are two options te consider for replacing

the walkways around the irrigation pond: asphalt {553,000) and pervious
(596,000). There is no real benefit to pervious in this instance as surface
run off water drains into the pond and not into a stream or other hody of
water to offset impervious tax assessments.

A motion was made and seconded: CPAC recommends that the walkways
around the irrigation pond be replaced with asphaﬁ not pervious
pavement since the surface run off water drains into the irrigation pond
and not into a stream or other budv,r of water to offset impervious tax
assessments, The motion passed. |

¢. Fitness Center ~ Steel is up and will be inspected this week. Concrete for
the floor slab wili be poured at the end of the week. The project is still on

target for completion in August.

Ms.. Gefke informed CPAC that tﬁe Energy Advisorv' Committee has been considering
solar panels for the community and has had companies make presentations. She noted
that lessons learned from other projects suggest that design companies are a better
choice than companies that sell sofar panels.

6. New Business —

" a. Ms. Ferren proposed a motion: Projects that involve reailocation of Trust
Property space and upgrading for a new use shouid be sent to CPAC fof
review Eefore going to the LWCC Board of Directors for final decision, The
motion was seconded, After discussion, the mation passed (on a second call

for the vote due to members not voting) 6-2.
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COMMUNITY PLANNING ADVISORY COMMITTEE _
Minutes of Regular Meeting

Monday, June 12, 2017 -

MEMBERS PRESENT: Carcle Xennon, Chair, M6C; Fred Seebode, M16:; Bob

Namovicz, M10; David Pollack, M18; Larry Damsky, M198;
Phil Marks, M20B; Yolanda Hunt, M21; Frank Hoddy, M23;
Gene Byron, M27. :

MEMBERS ASBENT:  Girma Altaro, MM; Mariori Jones, M13; Jordan Harding,

M178B; Stephanie Herman, M21; Neil Ross, M23; Ann Ferren M24

LwnsC: ' Jolene King, Assistant General Manager; Nicole Gerke,

%)

Project Manager; Monica Tejada, Trust Assistant.

. Call tg Order — The meeting was called to order at 9:34 a.m.

Approval of Apenda — The agenda was approved as presented.

Approval of May 8, 2017 Minutes — The minutes were approved as amended with

name correction: Larry Damsky.

Administrative items — The motion passed at last month’s meeting regarding the
Realiocation of Trust Property Space for Upgrading and Mew Use requires a
rationale. '_I‘h'g sponsor of the motion could not be in attendance, so this item was
postponed until next month.

Ms. Kennan informed the committee that Ms. King is resigning and shared her

resignation letter. Har many positive contributions to CPAC and Leisure World

were recognized.

. Unfinished Business —

. FEP Update — Ms, Gerke reported:

1 .

|| * Administration Building/Clubhouse | Site Plan Alternate H was
1

!|

! submitted to Maryiand Capital Park and Planning Commission in .
1 i

i May and aceepted. Cost for submission was approximately $32,000. -
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5. Unfinished Business—

a. FEP Update — Montgomery County Planning Department Review Site
Plan: Ms. Gerke presented the Site Plan {avaifable upon request via
email) and reparted the f;:rllowing: |

*» Development Review Committae (DRC) - reviewed the site
plan project. They provided notes on certain things they want

changed on the site plan based on the meeting {storm water

management, pedestrian walkway, trees, windows, signage,
and widening of front steps.)
* A beacon was proposed for the exterior of the Administration
Building. (The Committee was not in favor of this addition.)
s Stantec, StreetSense, and the Leisure World Lawyer will be
present at every Park and Planning meeting.
b. Phil Marks, who alse attended the meeting with the Development

Review Committee, reported that questions were raised concerning

sustainability issues such as LED lighting and sofar panels
¢. CPAC Charter — Charter subcommittee will meet im mediately after
this CPAC meeting.

b. New Business — None,

7. Correspondeiice — None.

8. Open Forum —

* Sheryl Katzman, MM — expressed concerns of some residents who

are opposed to the new Administration Building and its Site Plan,
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Correspondence —- None

[; Upen Forum — Carol Sloane, M18, stated that she had expected to hear discussion
of the costs for projects such as the new Administration Building, the Fitness
Center, the CH1 renovations. Since this item was not on the agenda for this

meeting, it was suggested that she access documents that already exist such as

the recent report on the possibitity of an tnvasive Study of the old Administration

Building.

. Next Meeting — Monday, October 2, 2017, at 9:30 a.m.

Adjournment — The meeting was adjourned at 10:11 a.m.
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Community Planning Advisory Commiitee
| (- Minutes of Regular Meeting
Monday, October 2", 2017

Sullivan Reom

Members Present: Carcle Kennon, Chair, M6C; Fred Seebode, Vice Chair, M16; Robert
Namovicz, M10: Lawrence Damsky, M19B; Yolanda Hunt, M21; Frank Roddy, M23; Ann Fetren,
M24

Members Absent: Girma Allaro, MM; Marion Jones, M13; Jordan Harding, M178; David
_ Pollack, M18; Stephanie Herman, M21; K. Neil Rass, M23; Gene Byron, M27

LWMC: Nicole Gerke, Project Manager; Ernesto Castillo, Trust Assistant

1. Callto Order — The mecting was called to order at 9:35 a.m.
2. Approval of Agenda — The agenda was approved as amended:
» Correct meeting location — “Sultivan Room™
3. Approval of Minutes — The minutes of the September 11% 2017 meeting were
approved as preﬁented.
4. Administrative Hems —Ms. Kennon reported the foliowing:
¢ Announced the birth of Trust Assistant, Monica Tejada’s healthy baby boy.

5. Unfinished Business

. @. FEP Update — Nicole Gerke
» Ms. Gerke provided an updated status regarding the Administration Building,

Clubhouse f and Site Plan Improvement Project. The Site Plan is undergoing th&i

“Staff Review Process” at the Maryland-Natiohal Capital Park & Planning
Commission, The Commission's hearing date for the Site Plan is tentatively

scheduled for November 2", : ]
" b. Report from CPAC Charter Review Subcommittee
+ New Charter and proposed Rationale —

{i) Ann Ferren moved:
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Community Planning Advisory Committee
Minutes of Regular Meeting
Monday, November 13", 2017

Ciub House | - Montgomery Room

Members Present: Carole Kennon, Chair, MbC; Girma Allaro, MM; Robert Namovicz, M10;
Lawrence Darnsky, M198; Phil Marks, M20B; Yolanda Hunt, M21; Stephanie Herman, M21;
Frank Roddy, M23; Eugene Byron, M27

Members Absent: Fred Scebade, Vice Chair, M16; Marion Jones, M13; Jardan Harding, M17B;
David Poilack, M18; Ann Ferren M24

LWMCL: Tomn Snyder, Assistant General Manager; Nicole Gerke, Project Manager; Ernesto
Castillo, Trust Assistant

[

. Call to Qrder — The maating was called to order at 9:34 a.m.

™

Approval of Agenda — The agenda was approved as amended:

= Add agenda itern under New Business — “Strategic Planning Report to CPAC” —
Girma Allaro

. Approval of Minutes — The minutes of the October 2°%, 2017 meeting were approved as

L

presented.
4. Administrative items — Ms. Kennon reported the following;
« \Vice Chair, Fred Seebode was absent due to the passing of a loved ane.
« The official hearing with Montgomery County Park and Planning for the
administration building, clubhouse | site improvements has been re-scheduled
to November 30"
» Erpesto Castillo wilt continue to serve as tha CPAC 1r.'ru.'-*.t Assistant moving

forward.

:|5. LUnfinished Business
! ~ a. FEP Undate - Nicole Gerke reported the following:

& Further details regarding the Park and Planning hearing of November "?'quh
i I

P ——

.' I frime. lpcation, et
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Ms. Gerke received a draft copy of the “Staff Report” from Park and Planning; l

the report recomimends apprm’ai of the 5|tE: plans
iz e AT "_"“'H. S — |

o S T S T TSR S R e m L R T T T e e T

— All equipment Fias been n'sfalled in the Fltness Center Cnm:ﬁstwrll FELGFA)

ﬁ"ll‘—v__:‘:.-‘_—.....

run cables to the TVs to provide television service.
s The network is now cannected to the old section of Clubhouse NI, aliowing
| security cameras to send feeds to the E&R office. A booster signal was
attained in order to send the security camera feed ta the Main Gate as well.

I = Currently waiting for proper hardware to make automatic doors operational in
x |f the Fitness Center,
b, CPAC Charter 2017

+ The draft Charter was retumed to CPAC by the Executive Committes for

further work; the language is “teo broad™ in certain sections.

MOTION:
Mr. Marks moved to refer the CPAC 2017 Charier to the siub-committee for
review and revision. The Charter will be voted on by the CPAC members

e

following the revisian,
Tiwd rmetion PABSEID,
€. Checklist fer Project Evaluation

+ Ms. Gerke pointed out there are currently no “Facility Design Standards”
developed by CPAC even though it is menticned in the Checklist.
MOTION:
Mr. Marks moved to amend an item on the Checklist to include longuoge
stating that the “Facility Design Standards” are in the process of being
developed.
Vi mankioe PAENI,
MOTION:
Ms, Kennon moved to approve the Checklist for Project Evaluation, us
amended.

PR ey PRSRET
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Community Planning Advisory Committee
Minutes of Regular Meeting
Monday, January 8, 2018

Club House | — Montgomery Room

Members Present; Carole Kennon, Chair, MEBE; Fred Seebode, Vice Chair, M15; Robert
Mamovicz, M10; Carol Sleane, M18; Brenda Kirkpatrick, M20A; Phil Marks, M20B; Yolanda Hunt
M21; Stephanie Herman, M21; Frank Roddy, M23; Patricia Hempstead, M26.

.

Members Absent: lawrence Damsky, M19B; Ann Ferren, M24; Eugene Byran, M27,

LWMCL: Tom Snyder, Assistant General Manager; Nicole Gerke, Project Manager; Ernasto
Castlllo, Trust Assistant.

Non-Members: Linda Wacha, MM; Carolee Rowse, M, Roger Blackiow, M14; Janice Mclean,
M174; Henry Jordan, M24,

i. Call to Order — The meeting was called to order at 9:30 a.m.

2. Approval of Agenda - The agenda was approved as presented.

3. Approval of Minutes — The minutes of the December 11th, 2017 meeting' were approved
as amended:
» Correct the spelling of Ms. Brodsky's name.,
s Add Linda Wacha, MM to “Non-Members” that were prasent at the December
CPAC mesting.

4, Administrative Items — Ms. Kennon reported the fallowing:

»  Ms. Kennon welcomed and introduced new CPAC members, Patricia
Hempstead, 8renda Kirkpatrick, and Carol Sloane.

*  Ms. Kennon will appoint a sub-vommittee to pursue further development of
“Design Standards.” Ms, Herman, hs, Farren and Mr. Seebode have been
appointed to the sub-committee.

& Unfinished Business

a. FEP Update — Nicole Gerke
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* Ms, Gerke presented an updated slte plan that incorporates the changes
recommended by the Park and Planning Commission {MNCPPC.} The
prasentation detailed what is being currently proposed and what has
changed fram the original site plan. Feedback was provided through
discussion.

b. Planning Commission Report

»  Ms. Gerke [5 schedulad to maeet with Park and Planning staff on
Wednesday, lanuary 125",

v s, Gerke will be presenting the updated site plans to several relevant
committees to receive feedback.

* s, Gerke will create a written document incorporating the
cammentsffeedhack from all relevant committees; it will be distributed
to all relevant committees,

« Ms. Gerke witl be presenting site plan information to all mutuals at their
manthly board meetings.

€. CPAC Charter — Update
»  Mr. Marks is preparing 2 final draft of the CPAC Charter which he will

distribute to the committee members.

6. New Business — There was no new husiness.

7. Correspondence — Thera was no corraspondence.

8. Open Forum/Nen-Member Comments -

* s, Rowse expressed strong disagreement with the site plan for a new
administration building which was presented in an updated form to
include the changes recommended by the Park and Planning Cammission
{MNCPPC).

9. Next Meeting - Monday, February 12', 2018 at 9:30 a.m.
10. Adjournment — The meeting was adjourned at 11:07 a.m.
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Community Planning Advisory Committee
Minutes of Regular Meeting
Monday, February 120, 20118

Club House | - Montgomery Room

Members Present; Carole Kennon, Chair, M&C; Fred Seebades, Vice Chair, M16; Robart

Mamovicz, M10; Carol Sloane, Mi8; Brenda Kirkpatrick, M204; Phil Marks, M20B; Yolanda Hunt,
M21; Stephanie Herman, M21; Frank Rodidy, M23; Patriciz Hempstead, M26,

Members Absent: Lawrence Damsky, M13B; Ann Farren, M24; Eugene Byron, M27,

LWMC: Tom Snyder, Assistant General Manager; Nicole Gerke, Project Manager; Ernesta
Castillo, Trust Assistant.

Non-Members: Sheryl Katzman, MM; Candice Wessling, MM; Wiilliam Butynski, M11; Henry

Jordan, M24: Diane Knott, M25.

1.
2.

5.

Call to Order — The meeting was called to order at 9:35a.m.

Approval of Agenda — The agenda was approved as presented.

Approval of Minutes — The minutes of the January 8, 2018 meeting were approved as

prasented.

Adminlstrative Items — Ms. Kennon reported the foliowing:

+ The Special Strategic Planning committee will give twa presentations on the
New Administration building site plans to the community. They will be held on
February 20™, at 2:00 p.m., and February 21%, at 7:00 p.m. Both presentations
will be held in the Clubhouse 1t auditorium,

=  Following the community-wide meetings, the Special Strategic Planning
cammittee will hold a presentation for the Beard of Directors and members of
CPAL to convey/discuss comments gathered from the community. This
presantation will be held on Fabruary 26", at 2:00 p.m. in the Baltimore Reom
of Clubhouse .

« Radha Pillai provided recommendations for the site plans. Ms. Kennan
distributed copies and will work further with the recommendations.

Unfinished Business
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A. FEP Update — Site Plan Presentation/Discusslon — Nicole Gerke

= Ms. Gerke presented an updated site plan that incorporates
additiens/changes recommended by the Park and Planning Commission
{MNCPP{) and residents allke. The presentation detailed what is being
currently proposed and what has changed from the originai site plan.
Feedback was provided through discussion.

= Ms, Gerke has given a series of site plan presentations at a number of
different mutuals, A schedule of the site plan presentations far the rest
of the mutuals is available through Ms. Gerke, Ms. Castillo, or Ms. Pelasz,

= Ms. Hamps suggested angled parking spaces in the proposed new parking
lot to encourage one-way traffic. Mr. Marks reinforced the idea of
angled parking and suggested it be added to any plan moving forward,
MOTION:

Mr. Marks recommended the adoption of the proposed revised upper
parking lot plan with the addition of angled parking,
The moticn CARRIED,

* Mr. Jordan recommendad that CPAC organize a joint mesating with the
Security and Transportation (S&T) committee to discuss aspects of the
proposed site plan; including the proposed upper parking lot. Committee
members suggested including the Restaurant Advisory committee in the
meeting as well.

MOTION:

Mr. Namovicz moved to proceed with the request to establish a three-
committee, single meeting including CPAC, S&T, and Restaurant. Ms.
Kirkpatrick presented an amendment to include the Education and
Recreation (E&R) committee in the joint meeting,

The amendment CARRIED.

MOTION:

To procaed with Mr. Namovicz’s motion as amended.
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Tha mation CARRIED,
b. CPAC Charter Review Committee Report
* The revised charter was presented in the agenda packet. The charter

incorporates changes recommended by the Executive committee,

MOTION:
Mr. Seebode moved to forward the revised CPAC charter to the LW Board of
Directors via the Executive committea,

The motion CARRIED,

6. New Business — There was no new business.
7. Correspondence —
» Ms. Kennon provided copies of the decument provided by Ms. Pitlai which
detailed her recommendations on the site plans. Ms. Pillai's document will be a
part of the March agenda packet.

8. Open Forum/Non-Member Comments —

*  Ms. Katzman inquired about multiple aspects of the proposed site plan including
the number of total parking spaces, the {ocation and siope of tha main entrance
to the proposed administration building, etc.

* Mr. Jordan inquired what the main objection to two-way traffic in the proposed
upper parking lot Is; members provided a few reasens including traffic
congestion and increased risk of collisions.

s Ms. Katzman announged that 2 “town hall” meeting addressing topics
surrounding the propesed Administration building site plans will be held on
March 1%, from 1:30-3:30 p.m. in the Crystal Ball Room of Clubhouse |,

9. Next Meeting — Monday, March 121, 2018 at $:30 a.m.
10, Adjournment — Tha meeting was adjourned at 1120 a.m.




Appendix |

Pagelofd

Community Planning Advisory Committee
Minutes of Regular Meeting
Monday, March 12", 2018

Club House | — Montgarmety Room

Members Present: Carole Kennon, Chair, MBC; Robert Namovicz, M10; Lawrence Damsky,

MI1SE; Brenda Kirkpatrick, M20A; Yolanda Hunt, M21; Stephanie Hermar, M21; Frank foddy,
M23; Ann Ferven, M24; Patricia Hempstead, M26; Eugena Byron, M27.

Members Absent: Fred Seebode, Vice Chair, M16; Carol Sloana, M1E; Phillip Marks, M20B6.

LWMC: Tom Snyder, Assistant General Manager; Nicole Gerke, Project Manager; Ernesto
Castillo, Trust Assistant,

Non-Members: Sheryl Katzman, MM; Carclee Rowsa, MM; Willlam Butynski, M11; Herman
Cohen, M17A; Tom Conger, M18; Henry Jordan, M24; Diane Knott, M2&.

1.
2.

Call to Order — The meeting was called to order at 2:30 a.m.

Approval of Agenda — The agenda was approved as presented.

Approval of Minutes — The minutes of the February 12, 2018 meeting were approved

as presented.

Administrative ltems — Ms, Kennon reported the following:

* Ms. Kennon provided a copy of the “Leisure World Administration
Building/Clubhouse | Site Plan Project Fact Sheet" to give members an
opportunity to review the history of the site plan development. Copies can be
found at the front desk of the Administration Office,

Unfinished Business
d. FEP Update - Site Plan Presentatlon/Discussion — Nicole Gerke
= Ms. Gerke announced that only four Mutual site plan presentations
remain. Upon completion of the final Mutual presentation, Ms. Gerke
will prepare a document detailing the comments/feedback from all
Mutual presentations. The comment/feedback document wiil be

reviewed at the ‘Special Joint Meeting’.
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= DOverall, Mutual presentations are going wefl. An abundance of feedback
has been provided,

b. Special Meeting — Site Plan Traffic Flow

« A 'Special Joint Meeting' betwean the Communlty Planning, Security &
Transportation, Education & Recreation, and Restaurant Advisory
Committees will be held Thursday, March 22", at 9:30 a.m. in the
Maryland Room of Clubhouse I. The mesting’s anly discussion topic will
be traffic flow in the parking lots of the proposed Site Plans.

* The meeting is cpen to all Leisure World residents. Announcements of
the Special Meeting will be In the LW News, an the LW CCTV channels,
and on the residents’ website,

6. New Business — There was no new business.

7. Correspondence —

« An email containing site plan suggestions by Leisure World resident, Ms. Radha
Pilkai was a part of the agenda packet.

« An email from Lelsure World residents, Mr. and Mrs, Teller, that comments on
the possible renaming of the proposed Administration building to “Resident
Services” was provided in the packet.

8. Open Forum/Non-Member Comments —

« Mr. Conger expressed strong discontent with the site plan; he explainad that the
first thing resldents will see is g parking iot when entering the community from
the Georgia Avenue/Main gate.

= Ms. Knott inquired about a strang, unpleasant odor that fills the Clubhouse ! area
when a specific work truck arrives to Leisure World., Ms, Gerke explained that
the work truck is collecting grease from the restaurant grease traps. In the
future, the work truck will pull into the loading dock to avoid high resident-traffic
arsas. Ms. Gerke also mentjoned that the truck could be scheduled to arrive

earlier in the marning to avoid disturbing residents.
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Ms. Knott expressed discontent with proposed entrances to Clubhouse | bacause
they would bring traffic through the restaurants.

Ms. Katzman questioned the credence placed on comments/feedback given by
residents in opposition to the proposed site plans.

Mr. Conger axplzinad that the current Administration bullding should not be
torn down simply because it is "old.”

Ms. Rowse reinforced Mr. Canger’s position. She aiso expressed general
disapproval for the proposed site plans,

Mr. Conger stated that approximately 2,000 signatures have been collected ina
petition calling for a community-wide referendum on the proposed site plans.
iir. Namovicz recommandad battery-powered lawncare squipment replace the
gas-powered lawncare equipment currently used by McFall & Berry. Mr.
Namovicz will pravide a written document in faver of battery-powered
equipment at the following meeting per Ms. Kennon's request. Ms. Ferren
recommended consulting with the Landscape Advisory Committee in this
endeavor.

Ms, Katzman brought attention to the eco-friendly lawn care company, A.LR.;
however, she mentioned that the current contract with McFall & 8erry will
obstruct the use of A.LR. or 'green’ aguipment.

Mr. Namovicz encouraged CPAC members to support the strategic plan heing
developed by the Special Strategic Planning Committee,

Mr. Congar explained that moving forward with the proposed site plans will have
a negative impact on any strategic planning.

Mr. Butynski sipported the idea of a community-wide referendum. Mr, Butynski
also inquired if sufficient cost analyses have been explored in regard to the
proposed site plans. Ms, Kennaon briefly explained the histary of cost analyses
and previausly explored aptions associated with the proposed site plans.

Ms. Katzman expressed that the Administration building site plans should be

part of the developing strategic plan.




9. Next Meeting — Monday, April 9", 2018 at 9:30 a.m. in Clubhouse |
10, Adjournment — The rmeating was adjourned at 10:43 a.m.
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Community Planning Advisory Committee
Minutes of Regular Meeting
Monday, April 9", 2018

Club House I - Marytand Room

Members Present: Carole Kennon, Chair, M&C; Fred Seebode, Vice Chair, M16; Robert
Narnavicz, M10; Brenda Kirkpatrick, M20A; Yolanda Hunt, M21; Stephante Herman, M21; Frank
Roddy, M23; Ann Ferren, M24; Patricia Hempstead, M26; Eugene Byron, M27,

Members Absent: Carcl Sloane, M18; Lawrence Damsky, M19B,

LWMC: Micole Gerke, Project Manager; Ernesto Castilto, Trust Assistant.

Non-Members: Sheryl Katzman, MM; Carolee Rowse, MM; Janice McLean, M174; Henry
lordan, M24; Diane Knott, M26.

1. Call to Order — The meeting was called to order at 9:34 a.m.

2, Approval of Agenda - The agenda was approved as presented.

3. Approval of Minutes — The minutes of the March 12", 2018 meeting were approved as

presented,

4. Adminlstrative ltems — Ms. Kennan reported the following:

* Ms. Kennon announced that the Special Site Plan meeting between the
Community Planning and Security and Transportation committees will be held
on Thursday, April 19", at 9:20 a.m. in the Montgomery Room of Clubhouse I.
The meeting was rescheduled due to inclement weather an the originally
scheduled date.

5. Unfinished Business

a. FEP Update - Site Plan Presentation/Discussion — Nicole Gerke
* Ms. Gerke presented an updated site plan that incorporated
recommendations from multiple committee and mutual presentations,
Topics discussed include multiple Administration parking lot traffic flow
options, angled parking spaces, safety and accessibility concerns, and

handicap parking spaces,
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Ms. Gerke announced that all mutual site plan presentations have bheen
tade. Recommendations gathered from mutual presentations include
more handicap parking spaces and traffic flow suggestions,

MOTION 1:

Ms. Ferren moved to eliminate all parking lot proposals that include
angled parking spaces. Discussion ensued,

The motion PASSED,

tr. Namovicz raised the idea of merging the proposed new (upper)
parking lot and the old {current) Administration Building parking lot,
MOTION 2:

Ms. Ferren moved to maintain the separation between the proposed new
{upper} parking lot and the old {current) Administration 8uilding parking
lot. Discussion ensued.

The motion PASSED.

MOTION 3:

Ms. Ferren moved te maintain the current entrance to the Administration
parking lot as it currently is in any propased plan moving forward.
Discussion ensued,

The motion PASSED.

The idea of making the majority, if not all, of the propased upper parking
lot spaces ADA/handicap spaces was raised and discussed.

MOTION 4

Ms, Hempstead moved to make atl the proposed upper parking lot spaces
ADA/handicap spaces except for the uppar most row of parking spaces.
Discussion ensued.

The motion FAILED.

Ms. Gerke inquired if the committee would be for ar against two-way
traffic in any area of the proposed and/or current Administration parking

lot area,
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MOTION 5

Mr. Byron moved to allow two-way traffic on the cuter lang of the
current administration parking lot (closest to Leisure World Boulevard.)
The two-way traffic lane would extend through the newly proposed
upper parking lot as well,

Mr. tarks moved to amend Mr. Byron's motion to only consider the two-
way traffic lane in the bottom {current) Administration parking lot.

The amendment PASSED.

Motion to approve Mr, Byron’s motion as amended (two-way traffic in
the outer lane of current Administration parking lot only.}

The motlon PASSED,

MOTION &

Mr. Marks moved to adopt a proposal deslgn option that would see one
entrance, one exit, and one-way traffic in the proposed upper parking lot.
Discussion ensued.

The maotion FAILED.

MOTION 7:

Mr. Namovicz moved to adopt a proposal design option that would
block/eliminate an opening to the cascade circle and implement a one-
way circular traffic flow in the proposed upper parking lot. Discussion
sRsuen.

The motion FAILED.

MOTION &:

Mr. Roddy moved to adopt the proposed upper parking lot design option
“A1.

The motion PASSED.

Mr. Jordan raised the question of whether the current entrance to the

Administration parking lot should remain a one-way entrance or if it
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should be modified to serve as both an entrance and an exit {two-way
traffic.)

MOTION 9

Mr. Byron moved to make the current entrance to the Administration
parking lot both an entrance and an exlt,

The motion FAILED,

b. Special Meeting — Site Plan Traffic Flow

* Ms. Gerke mentioned that the Special 5ite Plan meeting will be to discuss
ONLY the traffic flow in the proposed Administration parking lot area.

* The meeting will be primarily between the S&T and CPAC; however, the
Restaurant and E&R Committee members have been invited to provide
Input as well.

» The Special Meeting is apen to all Leisure World residents.
Announcements of the Special Meeting have been in the LW Hews, an

the LW CCTY channels, and on the residants’ webslte,

6. New Business — There was no new business,

7. Correspondence — There was no correspondence.

2. Open Forum/Non-Member Comments —

Ms. Knott raised the suggestion of including 15-minute parking spaces for
residents who are planning to quickly use an amenity or facility.

Ms. Rowse expressed deep discontent with the proposed site plan optiens.

Ms. Rowse recommended creating a curved road around the back/pool area of
Clubhouse 1 that would connect the parking lot to Gleneagles Drive. Ms. Rowse
also raised the idea of creating more parking spaces in the area behind
Clubhouse |,

Ms. Rowse mentioned that the Clubhouse | doorway between the Terrace Room
and Chesapeake Room is underutilized; she recommended that the site plan
include a method to make the doorway more easily accessible to increase its

utilization.
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= Ms. Katzman raised the idea of creating a protected right-hand turn lane by the
current Administration parking lot entrance to allow residents to exit at that
location on to Leisure World Boulevard.

» Mr. Namovicz stated he would postpone a presentation on battery powered
lawn equipment for contractors to use within the community until the following
meeting,

9. Next Meeting — Monday, May 14, 2018 at 9:30 a.m. in Clubhouse |
10. Adjournment — The mesting was adjourned at 11:33 a.m.
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Leisure World Community Corporation .
Special Joint Meeting for Advisory Committees:
Community Planning & Security and Transportation
Minutes of Special Meeting
Thursday, April 19h, 2018

Club House | — Montgomery Room

CPAL Members Present: Carole Kennon, Chair, MEC; Fred Seebode, Vice Chair, M16; Robert
Namovicz, M10; Phillip Marks, M20B; Yotanda Hunt, M21; Stephanie Herman, M21; Frank
Roddy, M23; Patricia Hempstead, M26.

S&T Members Present: Herman Cohen, Chair, M17A; loyce Temple, M17B.

LWMC: Micole Gerke, Project Manager; Ernesto Castillo, Trust Assistant,

Non-Members: Candlce Wessling, MM; Patticia Gleason Wilas, MM; Linda Wacha, MM; Sheryl
Katzman, MM: Carclee Rowse, MM; Bob Ardike, M5; Elsie Maxam, M6C; Bruce MacDonald, M%:
Elizabeth Leanza, M14; Janice Mclean, M174A; Sandra Marks, M20&; Ichn Feldman, M20B;
David Polinski, M21: 5usan Crawford, M23; Henry Jordan, M24! loe Anderson, M25.

1. Call to Order — The meeting was called to order at 9:42 a.m.

2. Approval of Agenda — The agenda was approved as presented.

3. New Business -
A. Trafflc Fow in the Parking Areas on the Proposed Site Plan

s Ms, Gerke presented three different proposed plans for the traffic flow
in the parking-lats of the proposed Administration Building/Clubhouse |
Slte Plans.

s The Cammunity Planning {CPAC) and Security & Transportation (S&T)
Advisory Committess each provided one of the plans [Al from CPAC, A2
from S&T) presented; the third plan {A3} was g hybrid of the first two
plans provided by Ms. Gerke.

s Topics discussed include the guantity and iocation of handicap/ADA,
motarcycle, electric vehicle, and regular parking spaces, one-way vs.

two-way traffic, the guantity of electric vehicle charging station and
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thelr locations, ensuring adequate signage is present in the parking area,
and enforcement measures to ensure parking lot and signage
regulations are followed.

MOTION:

Mr. Namovicz moved that in any plan approved, the exit from the
proposed upper parking lot to the lower parking lot be relocated
further down towards Clubhouse | to avoid traffic congestion at the
originat location. Discussion ensued.

The motion PASSED.

MOTION:

Mr. Seebode moved to approve Site Plan A3 with the modification of
relocating the exit from the upper to the lower parking lot further
down to align with the parking island and be right turn only.
Discussion ensued.

The motion PASSED.

4, Dpen Forum/Non-Member Commeats -~

Mr. Jordan originally suggested the relocation of the exit from the upper parking
lat to the lower parking lot in order to avoid creating a traffic-heavy intersectlon.
Ms, Maxam stated that the number of handicap/ADA parking spaces should not
be increased by a slgnificant amount.

Mr. Feldman raised the idea of utilizing the area behind Clubhouse | for
additional parking.

Ms. Leanza expressed cancern about the potential difficulty of exiting the
handicap/ADA parking spaces in the proposed drop-off circle due to the angle
and traffic in the circle.

Mr. Ardike stated that proper enforcement of the sighage in the parking lot area
should be implemented.

Mr. MacDonald raised the ideas of valet parking and a dinner-time bus service at

Clubhouse | to ease trafflc congestion.
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s Mr. MacDonald expressed concern that the proposed site plans would increase
the total number of intersections and cars in the parking lot area.

= s, Wacha expressed support for Site Plan A3 due to her concerns of 2-way
traffle and the conservation of the green-ares between the Georgia Ave./Main
(ate and the parking lot area.

= Ms. Katzman inquired how many total handicap/ADA and motoreycle parking
spaces were included in the proposed site plans. Ms, Gerke stated that there
were 27 handicapfADA parking spaces and 7 motorcycle spaces.

= Mr. Anderson inguired about the possibility of combining the proposed upper
and {ower parking lots. Mr, Seebode explained that this idea was thoroughly
explored by CPAC and rejected for a number of reasons.

=  Mr. Anderson ingquired about reconfiguring tha entire parking lot area by
narrowing one-way lanes to ailow for additional parking spaces. Ms. Gerke
explained that residents have expressed cencerns about backing out of a parking
spot with less space and therefore the lanes were not narrowed.

5. Adjournment — The meeting was adjourned at 11:08 a.m,
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Community Planning Advisory Commitiee
Minutes of Regular Meeting
Meonday, May 14t 2018

Cluk House | - Montgomery Room

Members Present: Carole Kennon, Chair, M6C; Fred Seebode, Vice Chair, M16; Robert
Namovicz, M10; Brenda Kirkpatrick, M20A; Phillip Marks, M20B; Yolanda Hunt, M21; Frank
Roddy, M23; Ann Ferren, M24; Patricia Hempstead, M26; Eugene Byron, M27.

Membars Absent: Carol Sloane, M18; Lawrence Damsky, M19B; Stephanie Herman; M21.

LWMC: Nicele Gerke, Projact Manager; Ernesto Castillo, Trust Assistant.

Non-Members: Sheryl Katzman, MM; Carolee Rowse, MM; Janice McLean, M17A; Henry
Jordan, M24,

1. Call to Order — The meeting was called to order at 330 a.m.

2. Approval of Agenda — The agenda was approved as presented.

3. Approval of Minutes —

+ The minutes of the April 3, 2018 CPAC Regular meaeting were approved as
presented,

s The minutes of the April 15™, 2018 Special Site Plan meeting were approved as
presentad,

4. Administrative Items — Ms. Kennon had no Administrative [tems to report.

5. Unfinished Business
a. FEP Update - Site Plan Presentation/Discusslon — Nicole Gerke
s Ms. Gerke presented twe Administration Building/Clubhouse | parking lot
site plans to the committee. One was the site plan approved at the April
19" Special Joint meeting (Site Plan A3 Modified) and the other was a
new, updated plan {Site Plan A4 Red Line.}
«  Ms. Gerke explained that medifications to “Site Plan A3 Modified” were

nacessary to properly construct the exit/entrance to the upper parking
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lot and to preserve trees in the area. As a result, the total number of
regular parking spacesin the upper lot would be reduced,
MOTION:
Mr. Namovicz moved to approve Administration Building/Clubhouse |
Site Plan A4 Red Lina as presented by Ms. Gerke. Discussion ensued.
The moticn PASSED.
MOTION:
Mr. Marks moved to modify Administration Building/Clubhouse | Site
Plan A4 Red Line by converting the path from the current Administration
parking lot to the main antrance of Clubhouse | into a covered walkway.
Discussion ensuad.
The motion PASSED.

6. New Business—

a. Encouraging future discussion and cooperation with the Security &
Transportation Advisory Committee’s deliberations concerning technology
for non-manned gate entry into Leisure Waorld — Mr. Namovicz

* Mr. Namovicz strongly encouraged CPAC members to get involved with
the discussions about potential changes in the technology and methods
of entry utilized at the security gates.

= Mr. Namovicz was particularly interested in automatic gate access for
vehiclas that would not reguire interaction with a security guard.

+« Ms, Hunt clarified that none of the options currently being explored
include “unmanned gates.” Security guards would be present at each
gate regardless of automated entry for vehicles.

+« Ms. Ferren suggested developing a process where CPAC members
would discuss projects being worked on by other committees that have
broad, community-wide implications.

« Potential process suggestions raised during discussion included having

CPAC members attend other committes meetings, review!ng agendas
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and minutas posted on the Residents’ website, reports from CPAC
members who serve on other committees, and holding quarteriy
meetings between advisory committee chairs.

e Committee members reached the consensus to have membrers whom
sarve on other committees report relevant projects/work taking place

in those other committees to CPAC during monthly meetings.

7. Correspondence — There was no correspondence,

&. Open Furum;‘Nnn-Mémher Comments —

Ms. Rowse raised the idea of changing the starting time of advisery committee
meetings to a later time of day in an attempt to reach a greater number of
residents.

Ms. Rowse encouraged stronger efforts to upsurge resident attendance for
advisory committee meetings such as increasing the size of the advisory
committee section of the LW Newspaper.

Ms. McLean reinforced the notion of increasing publicity for advisary committee
meetings. Ms. Mclean suggested that the LW Newspaper could include reports
from advisory commitiees regarding their projects.

Ms. Katzman advised Ms. Rowse and Ms, McLean to attend an upcoming
Communications Advisory Committee meeting in order to share their
suggestions about the LW Newspaper.

Ms. Hunt expressed her belief that reports in the LW Newspaper should focus
only on the LWCC Board of Directors as they make the final decisions on
projects, etc. The advisory committees’ main purpose is making
recommendations to the LWCC Board of Directors.

Ms. Kirkpatrick expressed concern about the appearance the Leisure Waorld
globe on Georgia Avenue. Ms. Hempstead mentioned that the globe is
scheduled to be refurbished in 2018,

Mr. Marks mentioned that three broadband information sessions will be held by

Computer Technology Consultants {CTC) on Friday, May 18, CTC is developing

I".,I
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an RFl and will need feedback from LW residants in order to determine the
community’s breadband priorities and needs.

9. Next Meeting — Monday, June 11, 2018 at 9:30 a.m. in Clubhouse |

10. Adjournment — The meeting was adjourned at 10:58 a.m.
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SECURITY AND TRANSPORTATION ADVISORY COMMITTEE
Minutes of the Meeting of
Thursday
September 10, 2015
Montgomery Room- Clubhouse I

MEMBERS PRESENT: Paul Eisephaur (M10), Chair; Herman Cohen (M17A}, Vice Chair; John

Barr {MM); Mation Simmons {MM}; Susan Eisenhour {M6B); Philip
Zenchoff (M13); J.Donald Pruett (M14); Barbara Fink (M135); Idell
Cormson (M194); Lawrence Damsky (M19B); Vernetta Reynolds (M20A4);
Morton Davis (M20B) Yelanda Hunt {M21); Joan Jenking (M23),

MEMBERS ABSENT: David Spiveck (M5); Alvin Shapero (M20B); Marvin Franklin (M24)

LWMC: Tim Coursen, Assistant General Manager; Richard Schultz, Director of

Security and Transportation; Nicole Gerke, Comtnunity Services,
Elisabeth Hatilton, Administrative Assistant

VISITORS: Duke DuCharme (MM); LeRoy Salazar (M10); Clarise Pruitt-Jones

{M12); Elena Peterson {M12);

. Call to Order; Mr, Eisenhaur called the meeting to order at 9;30 a.m.

Gerke stted ' 945 10is sr.lggestmns and
it 38 ﬁmlupmmts ocplr mfonnanon Will be preseritéd 16 STAC:

3. Chairperson’s Remarks: Mr, Eisenhaur had no remarks.
. Review/Approval of Agenda: Mr. Eisenhaur removed Chairperson’s remarks, items &b, 78, ard 7b in an

effort to expedite the meeting.

. Review/Approval of Minutes: The minutes for the meeting held on August 13, 2015 were approved as

presented.

. Unfinished Business:

f. Mutual 19B Request for Input Re: Signage: Mr, Coursen and Mr. Schultz met with Mr. Damsky and
determined that no parking signage be placed 60 feet from the intersection of Beaverbrock and Leisure

World Blvd. in an effort to increase visibility. Discussion ensued. The following motion was made,
seconded, and approved -

The establishnlmnt of a 6it foot difference from the corner of Beaverbrook Ct. towards
Ellicott signage erected in the area indicating no parking from here to corner.

b. Changing Perceptions/Fortress Leisure World: Mr, Cohen discussed community perception of the Gate

Gaurds and how news articles can be used to inform residents of Gate Guard duties. Discussion ensued.

. New Business:
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Security and Transportation Advisory Commiitee Minutes
Mirutes of Regular Meeting — September 10, 2015
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a. Parking Situation in Mutual 12: Ms. Prmtt-Jones informed the comtnittee that vehicles are parking on
Leisure World Blvd. near the enterance of Haslemete Ct. which is creating a line of sipht issye. Ms,
Pruitt-Jones would like to see the area designated a no parking zone, Mr, Schultz stated that ke would
like the opportunity to visit the site and then report back to the committee next month with his .
recommendation.

8. Invegtigative Reperts: The investigative reports were discussed.
9. Open Forum:

* Mr. Cohen thanked Mr, Dayvis for the presentation that he did regarding settior issues and scamns. Mr,

Cohen reminded cotnmitiee members that Mr. Davis is available to give presentations to other
Mutuals as well.

* M. Davis reminded the committee of the FINRA dinner regarding fraud and scams tha: will be
hosted by JRLW in Clubhouse I,

10. Adjournment: There being no further business, the meeting adjnurned at 11;10 am.

?WEW

Paul Eisenhaur, Chair -
Security & Transportation Advisory Committee
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SECURITY AND TRANSPORTATION ADVISORY COMMITTEE
Minutes of the Meeting of
Thursday
July 14, 2016
Montgomery Room- Clubhouse 1

MEMBERS PRESENT: Paul Eisenhaur {M10}, Chair; Herrnan Cohen (M17A), Vice-Chair; John
Barr (MM); Marion Simmons (MM); Carole Hartis (M5); Elena Peterson
(M12); Barbara Fink (M15); Susan Eisenhour (M17A); Idell Corson
(M19A); Albert Weisenfeld (M19A); Lawrence Damsky (M19B); Allan
Miller {(M20A);, Morion Davis {(M20B); Al Shapero (M20B); Yolanda

Hunt (M21);
MEMBERS ABSENT:; David Spivock (MD9); Philip Zenchoff (M13); J. Donald Pruett {M14);
: Barbara Stolov (M23)
LWMC; Tim Coursen, Assistant General Manager; Richard Schultz, Director

Security & Transportation; Nicole Gerke, Project Manager; Elisabeth
Hamilton, Administrative Coordinator

VISITORS; Ralph Sheaffer (M15); Rodney Eng (M1 5)
1. Call to Order; Mr. Eisenhaur called the meeting to order at 9:37 a.m.
matks:
a. Reminder to Sign In: Mr. Eisenhaur reminded membexs and visitors to sign in.
b. 50% Anniversary Banner: Mr. Eisenhaur informed the committee that the Board approved a banner on
the Globe for the 50 Anniversary. The Board intends to discuss and decide on banners on the globe for
Leigure World Groups in the fall.

¢. Keeping Senjors Safe: Mr. Eisenhaur congratulated Keeping Seniors Safe on the award they received
from the White House.

3. Review/Approval of Agenda: Mr. Eisenhaur moved item 7c on the agenda to 5a. The agenda was approved
with change above.

4, Review/Approval of Minutes: The minutes were approvéd as presented,
;mwwiths« 5 gite plai sind mm@ﬂd the

o

fity)

linig as presented.

a L’J’(}Mﬂﬁ_ﬂgﬁ Mr Elsmhaur n:rmnded omimittee members that in 2017 cost center 61 will
be rolted into cost center 65. Me. Schultz presented the proposed operational budgets for 2017 for cost
centers 60, 61, and 65. Discussion ensued, Upon motion duly made and seconded the Security &

Transportation Advisory Committee agreed to —

Approve the proposed 2017 operational budgets for cost centers 60, 61, and 65 as presented.
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Security and Transportation Advisory Committee Minutes
Minutes of Regular Meeting — July 14, 2016
Page 2 of 3

4. Unfinished Business:

a. Bus Selection Process Update: Discussion was postponed vntil the Aupust meeting,

b. Moving Wednesday Bus Service: The move was briefly discussed, Mr, Weisenfeld discussed the results
of the survey he conducted. Concems with the survey being slightly biased arose. Mr. Eisenhaur
suggested strengthening his resolution by including information on the survey that was conducted, how
residents would be notified if the change was te occur, and consider a trial period for the change at first.
Fusther discussion was postponed util the August meeting,

¢. MedStar Pilot Program: Discussion was postpotied until the Aughst meeting.

7. New Business:

a, Keeping Seniors Safe; The presentation was postponed until the August meeting. Mr. Davis informed
the committee of the recent recognition that Keeping Seniors Safe had received from the White House.

b. Parking at Infersections: Discussion was postponed until the August meeting.

c. Hidden Entrance Sigm at Fairways North: Discussion was postponed until the August meeting.

& Investigative Reports: There was no discussion,

9, Forum;

¢ Mr. Sheaffer addressed the comeniitee on behalf of Mutual 15 regarding concetnis of obstructed site
exiting Mutual 15 due to cars parking on North Leisure World Blvd. adjacent to buildings 47 and 48,
There currently is no painted yellow curb to indicate a fire hydrant andfor no parking. Mr. Sheaffer
stated that there is little consistency on Leisure World Blvd. when it comes to identifying no parking
areas; some arcas have signs, some curbs are painted, some are not. Mutual 15 would like tc have
the curb painted from Twin Branches Dr. and North Leisure World Blvd, to past the fire hydrant,
Mutual 15 would alse like to have no parking signs installed. Mr. Eisenhaur stated the topic will be
addressed during the August meeting,

s Mr. Davis stated he feels that the Chair should address all commitiee members in regards to leaving
meetings ¢arly. Mr. Davis stated that this is disrespectful to those speaking during open forum as
well as their fellow committee members, Mr. Eisenhaur stated he would address this during the
August meeting,

s Ms, Petersen asked if other itemns on the agenda would be discussed. Mr. Eisenhaur stated that due to
timing certain items would be postponed until the August meeting. Ms. Harris stated that there was
concern with not following the agenda and that the possibility of moving the Wednesday bus was not
discussed. Mr., Eisenhaur stated that being that discussion was not time sensitive it would be
discussed during the August meeting, Mr. Eisenhaur informed the committes that there is no set time
for the meeting’s but in his opinion when meeting’s run long attention spans tend to wilt.
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e Mr. Eng stated that he walks from Mutual 15 to Clubhouse II and uses the pedestrian crosswalk. Mr.

Eng is concemned for the safety of pedestrian’s crossing. Mr. Eng suggested a sign in the center
island on Leisure World Blvd. indicating there is a crosswalk.

10, Adjournment: There being no further business, the meeting adjourned at 11:0% a.m.

Paul Eisenhaur, Chair
Security & Transportation Advisory Commitiee
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SECURITY AND TRANSPORTATION ADVISORY COMMITTEE
Minuites of the Meeting of '
Thorsday, Getober 13, 2016

MEMBERS PRESENT: Paul Eisenhaur (M18), Chair; Herman Cohen (M17A), Vice-Chair; John

Barr (MM); Marion Simmons (MM); Carole Harris (M3); Elcna Peterson
(M12}; Philip Zenchoff {M13); J. Donald Prucit {M14); Barbara Fink
(ML5}; Idell Corson (M19A); Lawrence Damsky {M19B}, Allan Miller
{M20OA); Morton Davis [M20B); Al Shapero (M20B): Yolanda Hunt
{M21); Barbara Stolov (M23)

MEMBERS ABSENT; David Spivock (M9); Susan Eisenhour (M17A); Albert Weisenfeld
(M19AY;

LWMC; Tim Coursen, Assistant General Manager; Richard $chultz, Director
Security & Transpontation; Elisabeth Hamilton, Administrative
Coordinator

VISITORS; Duke DuCharme (MM}, Rulph Sheaffer (M15); Marcia Gould (M17B)

L. Call lo Order: Mr, Hisenhaur called the meeting 1o order at 9:30 a.m.

2. Chairperson's Remarks:

.

b.

Reminder lo Sign In: Mr, Eisenhaur reminded members and visitors to sign in,

Commitice Repistraiion: Mr, Eisenhaur asked any members interested in remaining a member in 2017
complete a registration form {included in member packet) and return to Mutwal President.

Congratulations Forward (@:50: Mr. Fisenhaur congratulated the Forward 250 committec on the
festivities and thanked Security for their support and involvement.

Ride-a-long: Mr. Eisenhaur discussed the ride-a-long progeam. Mr. Schultz suggesied waiting until
January to start with the new commitice.

Metro at New Resident Oricntation: Mr. Eisenhaur informed the committee that Metro would be present
at the Now Eesident Orientation which will take place November 9, 20146,

3. Review/Approval of Avenda: Trems Sh the date was changed Irom %14/16 (o 10:14/16, The agenda was
approved with the changc.

4. Review/Approval of Minuics: The minutes were approved as prescnted.

3. Unfinished Business!

a. Evening Restauramt Bus: Ms. Hunt provided an update, she inlormed ihe committee that she spoke with

Mr. Schultz, Perry LLC {restanrant) owners, and residents who do not drive but frequent the resiaurant,
Al one poinl in time there was a fiee shuttle bus that ran from 6 p.m, to & p.am., this bus had zero
ridership. At another poini when the restaurant was managed by LWMC firce rides (o the restyurant were
offered, there was not enough interest to sustain the program, Ms, Hunt stated that offering a subsidized
or frec service would not be prudent considering many residents do noi want lo see their condo fees rise.
Ms. Humt pointed out that therc arc oiher oplions 1o get to/from the restaurant. Ms. Hunt proposed
advertisemeni of the current transportation options to increase awarenesa, Discussion ensued.



-
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¢ Mr. DuCharme and Mr. Pruitt informed the committee of the upcorming fire forum gnd handoul
provided by EPAC.

s Ms. Harts asked if there was any sort of pet registry within Leisure World, Mr. Schultz informed
her that some Mutnals require registration. Discussion ensued.

8. Adjournment: There being no further business, the meeting adjourncd at 11:06 a.m.

Paul Cisenhaur, Chair
Security & Transporlation Advisory Commitiee
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SECURITY AND TRANSPORTATION ADVISORY COMMITTEE

MEMBERS PRESENT:

MEMBERS ABSENT:

LWMC:

VISITORS:

Minutes of the Meeting of
Thursday, January 11, 2018

Herman Cohen (M17A), Chair: Elena Peterson (M12); J. Donald Pruett
(M14); Sylvia Herring {(M15); 1dell Corson (M19A); Lawrence Darnsky
(Mi9B}; Allan Miller (M20A); Alvin Shapero {(M20B); Yolanda Hunt
{(M21); Alma Melcher (M23); George Pearlman {M24); Suzetts Levine
(M27)

John Barr {MM), Vice-Chair; Marion Simmons {(MM}; Bemnice Genovese
(M6C); Morton Davis {M20B); Patricia Mitchell (M22)

Crystal Castillo, Executive Coerdinater of Support Services; Richard
Schultz, Director, Security; Elisabeth Harnilton, Administrative
Coordinator; Nicole Gerke, Project Manager

Les Lichter (M6C); Bilt Butinski (M11); Dianne Bradlay (M18)

1. Call to Order: Mr. Cohen called the meeting to order at 9:3¢ a.m.

2. Chairperson’s Remarks:

a. Remioder to Sign In: Mr, Cohen reminded members and visitors to sign in.

b. Welcome Mew Members: Mr. Colen welcomed new members 1o the cormmitiee.

3. Review/Approval of Agenda: The agenda with the adidition of item 6¢ Fees and Services.

4. Review/Approval of Minutes: The minutes of December 14, 2017 meeting were approved as presented.

5. Unfinished Business:

a. Gate Access/Software Sub-Committee Update; Mr, DPamsky provided the committee an update. Gate

access software was discussed. The following motion was made and seconded -

Muove forward with the gate access portion of the software program including vehicte
barcodes for residents and visitors.

Discussion ensued, Upon discussion, the motion was amended to the following:

The current Gate Access/Software Sub-Committee was disbanded, and & hew Sub-
Committes was formed to work with the Tech Committee to present an option to the
Committee to go fonv_nrd with barcoding on cars and uléimately present to the Bosrd of

DHrectors,

The motion passed,

b. 2018 STAC Charter Handout 1-18 5b: Ms. Petersen discussed the draft charter, The following motion

was made and seconded —

Accept the Leisure World Corporation standing STAC Charfer Revised as presented.,
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6. New Buginess:
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Preeman regarding the correct information.

7. Ipyestigative Reports:
» The reports were discussel.
8. Open Forum:
» No discussion.
9, Mjm%mbdngmﬁuﬂmm&mnwuﬁngadjﬁwnndum:mmm.
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SECURITY AND TRANSTORTATION ADVIEORY COMMITTILCE
Minutes of the Mecting of
Thursday, April 12, 2018

MEMBEERS PRESCNT: Herman Cohen (M1 7A), Clair, John Barr (MM), Vice-Clair; Marion
Simmons (M%), Bemice Genovese (MOC); Elena Peterson (MI12); T,
Donald Pructt (M14), Sylvia Herring (M15); Dignne Bradley (M{8); [dell
Corson (M194); Lawrence Damsky (M198); Allan Miller (M20A);
Morton Davis {M20B): Alvin Shapero (M20B): Yolanda Hunt {(M21);
Alma Melcher (M23); Suzette Leving (M27)

MEMBEES ABSENT: George Pearlman (M24)

LWMC: Crystal Castillo, Execulive Coordinalor of Support Services; Richard
Schultz, Director, Security; Elisabeth Hamilton, Adminisirative
Coordinalor; Nicole Gorke, Projecl Manager, David Merritt
VISITORS: Duke DuCharmae {MM); Sheryl Katzman (MM); Elsie Maxom (M6C);
Taul Eisenhaur {(M10}; Bill Butymksi (M11% Jane Carona {M14); Ruth
1unter (M14); Rodney Eng (M135); Susan Eisenhour (M17A); Henry
Jordan (M24); Sandra Mcl esksey (26)

1. Call to Ozxder: Mr. Cohen called the mecting to order at %:28 ain.

[}

Chairperson’s Remarks:
8. Reminder to Sipn In: Mr. Cohen reminded moembor: and vigilors 1o sign in.

b. Welcome New Members: Mr. Cohen welcomed new members to the cormmmiltee.

3. Review/Approval of Agenda: ltem e was added {Crosswalks) previous items 6¢ and 6 were respectively
shifled to 6f and 6g. The agenda was approved with the change.

4. Review/Approval of Minutes: The minutes of March 8, 2018 meeting were approved ag presented.

5. Unlinished Business:

a Site Plan: Ms. Gerke discussed the parking lot layout for the proposed new Administration Building, Ms,
Gerlie presented several different layout optiens. Disenssion cnsued, including possible changes,

b, Gate Access/Software Sub-Committee Update: Mr. Merritt discussed ithe gate accoss soflware, focusing
on resident access. The updaled proposal war presented. Discussion ensued. Upon motion duly made

and secended -

The Security & Transportation Advisory Committee accepts the proposed aceess control
system,

Tht motion passed,

Lpen motion duly made and seconded

The Security & Transportation Advisory Committee accepts the proposed aceess control
system with the cost amended to $126,807.40.
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The amended motion passed.

¢. Chtsowrcing Transportation Services: The Sccurily Depariment reporied they had reached out reparding
the cost but have nol yot heard back,

6. New Business:

a. On Patrol Column: The coluimn, which was previously written by a commitiee member, has nol been
published in some time. Mz, Eisenhour whose appointinent from the commities should be confirmed tor
next month otfered to take over writing the colurmn.

b, Shuttle Bus Expansion -- Plaza del Mereado and Montgomery Mall; Shuttle bus service expansion was
discussed, Mr. Davyis staled he would like to see the bus driver’s offer assistance (o the riders of the bus;

in the form of assisting with packages as weil as assisling the rexidents geiling on/off the bus. The

commitiee requesied to be provided wilh approximate cost of expanding service and/or support to riders,

Mr, Davis and Mr. Miiler agreed to form a sub-commiltce lo work on this as well,

c. Mumal 11 Crosswalk Request: Mr. Butynski addressed the commitiee regarding his Mutual® s request,
Digcusgion chsued. Upon molion duly made and seconded —

The Security & Transportation Advisory Committce recommended installing a crosswalk
as detailed in Handout 4-18 6c.

The motion passed.

d. Audible Crosgwalk Reguest: Ms. Carona addressed the committee regarding the request lor a defectible
crosswalk. Ms. Carona stated this will assist visually impaired residents. She requested that truncated
domes be mstalled, instead of an audible crosswalk, The tancated domes are a more affordable
altemative to the audible crosswalk. Discussion ensued. Upon motion duly made and seconded —

The Security & Transportation Advisory Committee recommended hayving a truncated
dome installed on the sidewalk running parallel with Leisure World Blvd. leading up to the
crosswalk as well as a truncated dome at the crosswalk at a cost NTE $1,000,

Mr. Schultz recommended that the commiitee conler with PPD as this is something the PPD
commiltee may already be consideringfworking on.

Discuasion ensued. Tpon motion duly made and seconded

The Security & Transportation Advisory Cominittee recommends that the Board of
Directors direct PPD to install safety products as necessary to assist the visnally impaired
sperifically at the crosswalk near the Administration Building, buet they also examing other

areas of the communily as needed.

The motion passed,

g, Crosswalks: Mr, Miller dizscussed crosswalks, he stated he was under (he impression that as conerete
work was done throughout the community thal crosswalks would be updated with signage and proper
marking,
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f  Proposed Schedule of lises 2019: Mr. Schultz discusscd the schedule of fees as presented in 1andout 4-
18 6¢. Discussion ensued. Upon motion duly made and seconded —

The Security & Transportation Advisory Committec approved the 2019 Schedule of Fees
as presented in Handout 4-18 6¢.

g. 2019 Capital Budget: 2015 Capital Budget was discussed.

7. Investigative Reports:

s The reports were discussed,
* Mr. Barr discussed the fact that there are incidents that Montgomery County Police respond io

that Securiry 18 not necessarily involved in. Tn ihese cases, Security may or may not have an
incident report of their own, Discussion ensued,

4. Dpen Forum:

* Ms 'I‘amfie expressed concern with individuals not being challenyged when entering the
cormimunily.

+ Mr. Eng siated ihal paint and chemicals had been improperly disposed of at Clubhouse IT. Mr.
Schultz stated he was not aware of the incident but would follow up the E&R Director,

+« Mr. Eng asked what would need to be done to request a 4 way stop af Norbeck and Leisurs
World Blvd. Mr. Entg was informed the committee has a form that is used to request signage.

s Mr Hng asked 1l LW Security can issue moving viclations. Mr. Schultz stated LW Secunity

cannot issue moving viclations. Mr. Schultz stated that Montgemery County Police have on
occasion issued moving violations,

9. Adjournment: There being no further business, the meeting adjourned al 11:29 gm,

Hertnan Cohen, Chair
Security & "lransportation Advigory Clommittes
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SHCURITY AND TRANSTORTATION ADVISORY COMMITTEH
Mitmtes of the Meeting of
Thursday, May 10, 2018

MEMBERS PRESENT: Herman Cohen (M17A}, Bernice Genovese (M6C); J. Donald Proett

{M14); Sylvia Horring (M15); Joyce Temple (M17B); 1deli Corson
(M19A); Lawrence Damsky (M19B); Allan Mitler (M20A); Morton
Davis (M20B); Alvin Shapero (M20B); Yolanda Hunt {M21); Suzette

Levine (M27)

MEMBERS ABSENT: John Batr (MM), Vice-Chair; Marion Sitmons (MM); Elena Peterson
(M12); Dianne Bradley (M18); Alma Melcher (M23); George Pearlman
(M24)

LWMC! Crystal Castillo, Executive Coordinator of Support Services: Richard

Schultz, Director, Security; Elisabeth Hamilton, Administrative
Coordinator; David Merritt

Sandler (M20B)

. Call to Order: Mr. Cohen called the meeting to order at 9:31 am.

. Chairperson’s Remarks:

a. Reminder to Sign In: Mr. Cohen reminded members and visitors to sign in.

b. Welcome New Members: Mr. Cohen welcomed new meambers to the committes.

. Review/Approval of Agonda' Item 5a was moved to be discussed prior to unfiniched business, making it

itetn 5 on the agenda, New itern 7d starting time of the shuitle buses and item 7e supplemental
trensportation were added to the agenda. The Agenda was approved with the changes.

. Review/Approval of Minutes; Ma. Temple was incorroctly marked absent, she was present. The minutes
were approved with the change.

. Bite Plan Update: Ms. Gerke presented site plan Altemate A3 Modified and plan A4 1o the committee.
Discussion ensued. Upon motion duly made and seconded —

The Security & Transportation Committeec approved site plan A-4 as presented at the
03/10/18 meeting,

The motion passed.

. Unfinished Business: AT

a, (Gate Access/Software Sub-Committoe Update: Mr. Metritt disoussed the gate access software, focusing

on rosident access, DHacussion ensued.

b, Outsourcing Transportation Services: There was no update, the commitiee was oppased to outsourcing

or adjusting the bug service to assist the riders.

¢. Shuttle Buy Expansion —Plaza del Mercado & Montgomery Mall: Discussion ensued, no action was
taken.

Duke DuChatme (MM}; Sheryl Katzman (MM); Rodney Eng (M15); Sue
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d. Truncated Domes: Mr. Pruett provided an update. Discusgion ensued,

7. New Businhess:

a. Meeting Time: Mr, Cohen informed the committee that the possibility of moving meetings to cvenings
is being explored. Prigscussion ensued. Little interest was expressed in having evening meetings.

b, 2012 Capito! Budget: Mr. Schultz discussed the handout provided. Discussion ensued. Upon motion
duly made and seconded.

The Security & Transportation Committec approved site plan A-4 as presented at the
05/10/18 meeting.

The motion passed,

c. First Responder Appreciation Day 06/01/18: Mr. Cohen informed the committes of the evint.

d. Starting Time of Buses: Mr. Damsky requested that the item be addressed next month,
e. Supplemetital Transportation: Mr. Damsky requested that the item be addressed next month.

8. Investigative Reports:

s The reporty were discussed.

9, Open Forom.:

« Mr, Eng stated that Mutual 15 would be brining a crosswalk request to the comurittee.

o Mr. Eng asked if the igsue with improper dumping at Clubhouse [l was resolved. Mr. Schuliz
stated it was, Mr. Enp discussed his concemns with hazardous material disposal, Mr, Schultz
informed him that wag not a security issue, but he would share his concemis with the Physical
Properties Department,

» Mr. Eng suggested that the State Highway Administration be asked to doa study within Leisure
World, Dizcussion cnsued,

e Ms. Katzman inquired as to the bulletproof vests the SPOs ate now wearing. Mr, Schultz stated
he felt the need to protect his employess. The SPOs respond to calls that could place them in
potentially violent situations, Vests are a measure that can be taken o protect the SPOy,

10, Adjo ent; There being no further business, the meeting adjourned at 11:34 a.m,

1 G

Herifiah Cohen, Chair
Security & Transportation Advisoty Committoe
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Tuesday, March 6, 2012 — %30 a.m,
Montgomery Room — Clubhouse [

MEMBERS PRESENT — Rita Pean, M20A, Chair; Ruth Carlson, M135, Vice Chair; Barbara
Braswell, MM, Berdie Firesione, M&C, Dolly Vanscovoe, M10; Judy Owen, M11; Judith {’asey,
M13; Beth Leanza, M14; Joan Allston, M16; Herbert Block, M17A; Gerry Kaufinan, M17B: Janei
Lazar, M19B; Yolanda Huni, M21; Alma Melcher, M23; Rosemary Marks, M24; Ruth Friedmap,
M26; Stewart Lillard, M27

MEMBLRS ABSENT - Repina Featherston, M19A;

MEMBER EXCUSED — Sandy Marks, M20B

FOR MANAGEMENT - Jolene King, Assistant General Munager; Stacy Sigler, Director of
Education and Recreation; Dec Martynuska, Assistant Director of Education and Recreation;
Joan Giriffin, Trust Assislan

VISITOR - Alice Roscn, M17B

1. Call to Order - Mrs. Penn called the mecting to order at $:30 am,

2. Approval of Agenda  The Agenda wag approved as prescnied.

L) Approval of Minutes of Meeting held Febmary 7, 2012 - The Minutes of the meeting held
February 7, 2012, were approved as prescnted.

4, Chair’s Reporl - Mrs. Penn welcomed Dolly Van Soycoc from Mutual 10, who is replacing
Dora Pugliese. Ms. Vansoycoc gave g brief resume.

5. Sub Committee Reports
i Education — No repori, as Regina Featherston is absent.
b. Entertainment - Gerry Kaufman reported that all programs are covered and a1l iz in
order for the month of March, She reviewed the schedule for April,
c. Filness - Joan Altston reported that the early trial period of the Fitnoss Center. Sa.m.,

has been succcsslul, with 1010 15 residents pariicipaling, At the Sub commiltee
meeling 1 was discussed to conlinue the early opening and the Sub Committec
recommended that this be continved in the fuiure,

Alfter discussion, a motion was made and seconded it was agreed:

The Fitness Center continue to be open geven days a week at 5 a.in. in the future, for
persons who wish lo exercise at that carly hour.

The vote was utianimous.

At that meeling the Sub Comumittee also discussed signing in at the Fitness Center.
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Mrs. King reported that at the meeting last month this commitlee passed a resolulion
to have management look into the cost of having a window installed at the Fitness
Cenler. This resolution went to the Planning Advisory Commilice, they have approved
retaining Alan Meyers, the Architect, to design a mnduww indows for the Fitness
Centet.

o't dote with This spick wrhen fhe)

d. Pool - Ms, Sigler reported on the comments made at the February meeting
regarding the deck, condition of the chairs and artificial plants at the indoor poal. The
dock has been cleaned and the arlificial plants removed. The chairs have been cleaned
but due o the age of the fumiture, they do not clean completely, new chairs may need
to be purchased in the near future.

Regarding the checking of passcs of residents, and the rules, that are posted; thesc
iteros will be enlorced

3 Travel - Mrs, llunt stated the committes will be mecting cvery other month, The next
meeting 1s April 18, She roported that Eyre representative will be availsble for
people wishing to book lony trips. Appointments can be made for specifie times after
2 p.m. on the duys the Kyre office is open. Tt was suggested that Jill Wood, of Eve,
wrile an article for the Leisure World News explaining how the company prices it's
Trips.

Drirector’s Report - Ms., Sigler reported that the Filness service agreement wilh Motivational
Fitness cxpires May 31st. The Fitness Sub Committes will discuss the agreement and repor at
the meeting next-month.

The Flea Market is scheduled for April 14",

Ms. Sigler presented a sign that will be displayed at the Anditorium Cor the parpose of
explaining to late arrivals who have paid for perfurmances, the procedure. Suggestions
were made for placing a graphic W call more attention to the sign.

In fep]}r to a suggestion regarding more storage space in the Clubhouses, Ms. Sigler
agreed there was a need, there is always o need for such space.

New Business

4. 2012 Facilities improvement, Plan -* WMirg, | King informed the members that the Facitity}

T_mmnvement Pian; has advanced ﬁ'ﬂm lhf: Cummun Lty P]anmng C_ mr_mttge to the!
LWCC Board of: Dlr‘i‘.ﬂt—:}m “The LWEC Buard pf Diretturs sent this Plan back ta the'

plar il et

rcspﬂnglhle commiftee fm‘ cach prq]éci; for comment.’ She. rcvn:wed ihe Stein. Ruom
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b b Butldtﬂg Thc Flfmasg Ccnteg gggpansmn,haa
i létion date of fll 2@}1{_":[’!115_111311 158 guldg
;;t - é oject will have fo: o back to the LWEC!

fBuard of. DJIGBIQIS,,_ at-the appropriaie tame for final- approval by the Bodrd.i

R Unfinished Busincss

a Coffec Machine in Cafié — Ms Sigler reporled that the acquired coffec machine for
Clubhouse 1T was brought up iast meeting of this Commitlee. Ms. Sigler had
spoken to Physical Properties regarding a waler line hook up, which there is, This
machine would go in the pantry rather than the Café, She has spoken to the
gentlaman who provides vending serviees and he {s looking for machintes ihat could be
used in this space. She should have more information at the nexl meeting,

A molion was made and seconded, the members agreed,

The LEducation and Recreation Advisory Committee recommends moving forward
with the installation ol a cofTee machine in Clubhouse TTin the pantry. This will
climinate the free coffee, which would be 4 savings,

The motion was passed with one {13 abstenlion.

b. High Definition TV for Clubhouse 1l - Mas. Sigler stated that prices on HD Televisions
have gone dowm, so the purchase of one for Clubhousc II, will not qualify to be a
{apital Purchasc ilemn. She will have a cost at the next meeting, The sizc will be a least
52 inch with a cart to move it around,

Mrs. Penn informed the members that she has received a report regarding how
Advisory Committees should function. She will e-mail this to the memboers
ot their review.

9, Open Forum — There were no questions or comments by the visitor,

10.  Adjournment - There being no further business to come before the Committee, the meeting
wis adjourned at 10:30 a.m.

The nexi regular mecting of the Education and Recreation Advisory Committee will be held Thursday,

April 5, 2012, at 9 30 am., in the Montgomery Room of Clubhouse 1, duc to Eleclion Day being
Tuud.n April 3%, the 1ugular meeling day,

Rita Penn, Chair
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LEISURE WORLD COMMUNITY CORPORATTON
EDUCATION AND RECREATION ADVISORY COMMITTEE

Thursday, April 05, 2012 - 9:30 a,m.
Montgomery Room — Clubhouse 1

MEMBERS PRESENT: Rita Penn, Chair M20A; Ruih Carlson, Yice Chair M15; Barbara
Braswell, MM; Berdie Firestone, M6C; Dotlie Van Scoyoc M10; Judith Casey, M13; Beih Leanza,
M14; Joan Allston, M16; Gerry Kaufman, M17B; Jancl Lazar, M19B; Sandy Marks, M20B: Yolanda
Hunt, M21; Alma Melcher, M23; Rosemary Marks, M24; Ruth Fricdman, M26; Stewart Liltard, M27

MEMBER ABSENT: Herbert Block, M17A; Regina Featherston, M19A

FOR MANAGEMENT: Stacy Sigler, Dircetor of Education and Recreation; Dee Martynuska,
Assistant Dircetor of Education and Recreation; Joan Griftin, Trust Assistant

VISITOR:  Alice Rosen, M1783
1. Cail to Order - Mrs. Penn called the meeting to order al 9:30 a.m,

2. Approval of Agenda

3. Approval of Minutes of Meeting held March 6, 2012 — The Minutes of the Mecting held March
6, 2012, were approved with the following changos:

Pagc 2 — First Paragraph:

Mrs. King reported that at the meeling last month this committee passed a resolulion to have
Management look into the cost of having a window installed at the Fitness Center.  This
Resolution went to the Planning Advisory Commitice, they have approved retaining Alan
Meyers, the Archilect to design a window/windows for the Fitness Center.

Last Paragraph, under New Businecss:

Chis plan:i g_:gm e' and a ]mngtf 1 - Each lﬁdlvl' ual ooy will-havet 10, gty' )
Ba(:k t-'.} the LW Board of. :Drrectnrs ut the appr{:-pnal;e time: fur‘ﬁnal apprm*al by th-;'B ard.!

4. Chair's Report - Mrs. Penn reporied that she had pone to g meeting where she learned that that it
is permissible w have more than one person as members of a Coramiltee from the same Mutuzl,
Alice Rosen, M17B, is in the process of joining this Comimitiee,

Mrs. Penn invited Dotlie Van Scovoc to join one of the Sub Commitice. She will make that
decision.
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Sub Commiitee Reports

a. Education Sub Committec - Mrs, Penn announced that Regina Featheston will no longer
be chairing the Education Sub Cominilice. She will continue being on that Committee.
At this point there are no pressing needs for this Committee, A discussion was held
regarding the combining of the Education Sub Committee and the Entertainment Sub
Commitice calling the Sub Cotnmittee “Hvents”.

The motion was made and secconded to combine the Educaiion Sub Commities and the
Entertainment Sub Committee to form onc Sub Committee., which would be called
“Evcnts”.

The motion was defeated,

Tt was decided to leave both Sub Commitlees as they arc and review this maticr ai the
nexd mesiing.

There is an opening for a Chair for the Pool Sub Commiltes, this will be discussed at the
next meeting.

b. Entertainmont Sub Committee - Gerry Kaulman noted that Greeters for the April shows
have been assigned, with the cxeeplion of Saturday April 217, & Greeter was assigned,
May shows have been taken care of,

. Filness Sub Committee - Toan Allston reported the Fitness Contracl is auhedulcd fo be
rencwed Junel, this will be discussed under New Busincss.

In respond to & question from a member, the trainers will receive First Aid Training,

d Pool Sub Commiilee — There was no report by this Sub Commiltee, it will be covered
under New Business.

¢.  Travel Sub Commitice - Yolanda FHunt stated a meeting is scheduled for April 18 at
10:00 a.m. in the Harbor Room. There is an article in the Leisure World News, page
Lhree.

f. Dieer Sub Committee - Judith Cascy reported ihat no decision was been made on

a method for controlling the deer.

Director’s Report - My, Sigler gave an update on the coffoe machine, the vendor is working on
the details with the coftec company,

Anupdate on ihe TV for Clubhouse IT— 1l has been purchascd and will be here in ihe next
couple of wegks,

Flea Markel scheduled for April 14, both the Maryland Room and the Ball Room have been
filled with vendors.

The Spring Walk-a-thon is scheduled for April 20™, 29 persoms have registered, and the
Foundation is helping as a sponsor.

Upddh., on the new baby grand piano for the auditorium - 2 person will be here on Monday, from
the piano company to look at the andilorium space, He will also look at the piano in the Ball
room,
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A quick updalc on Capital Purchases for 2012, two morc items that were approved have now
been purchased - body mikes and body packs for the auditorium, to replace the eight there
currently. The new ones are high-toch, costing « little morc that projected,

Money was saved by purchasimg coat racks for Clubhouse T with a savings thal

was used for the mikes and body packs. .

The social pool had a molor failure; the pool was closed for two days. I is working now. The
pool company is prepping the outdoor pool for the coming pool season.

Hearing devices for the Ball Room and the Auditorium arc available in the Offices of bath
Clubhouses,

A suggestion that during the announcement be made before the start of the movies, we could
mention the hearing devices, and to turn off all cell phones.

New Husincss

a, Maotivational Fitness Contract — Ms Siglor reviewed the contract.

After discussion, upon motion duly made, the members of the Commitize agroed:

To rencw the Motivation Fitness Contract for the period of three vears,
with a 2% annual increasc.

The Motion was passed.  Ms. Braswell opposed.
b, Capital Budget 2013 — Ms. Sigler requested that members provide suggestions for the
Capital Budget 2013 for boih Clubhouses, to her in the next two woeks. They will be

discusscd al the May meeting,

One itetn presented by Ms. Sigler is a new owtdoor stage for the July 4" celcbration.
She will have more informalion regarding the stage at the May mecting.

Mrs. Hunt informed the members that the Restaurant Advisory Commilice has requested

throe items for the Stein/Terrace Rooms kitchen.

A new double convention oven, at a cost of about $5,500; three warming tray elements at

$1.500, total; a heating lamp for over the bufTet.

M. Sigler will have all the information regarding these items at the May meeting.

c. Schedule of Fees - Ms. Sigler provided the members with a copy of the 2012 Schedule of

Fees asking them to reviow them for a vote at the nexi months meeting,

d. Water Volleyball — Ms. Sigler stated in the ouldoor pool the valleyball players
mect every day for an hour. When the outdoor pool closcs, they move into the
indoor pool and they meet three days a week.  They meet in the Social Pool.

‘The reasen this is being reviewed, it hag been brought o Stacy's attention that
the playcrs would be interested in have an exira ¥4 hour, they want to play for and
hour and %2 on these three occasions, at the indoor pool,

A fler discussion, upon motion duly made, the members of the Committec agreed:
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The motion thai the time for Yolleyball at the indoer pool be extended ¥ hour on the
three days 1 week on the end of the scheduled time, that volleyball is played in the Social
indoor pool. -

The vote was nnanimous.

K. Uifinished Business

a. Facility Improvement Plan. - Ms. Sigler gave an update on the Facility Tmprovement
Plan, stating thal il way tabled at the Board mueling untit next month, This was regarding
ihe window/windows in the Fitnoss Center,

Discussion was held regarding the allernatives to the Fitness Ceater, how and why the
decizion was made,

b. FISLL Artwork - Beth Leanza reported that art work, done by a voluntesr, have been
hung on the walls at the F1811 room.

a, Open Foruny

Questions reparding volleyball in the outdoor pool and replacement of door stops were
discussed,

10.  Adjoumment - There being ne further business to come before the Commiitee, the mecting was
Adjourned at 10050 a.um.

The nest regular meeting of the Education and Recreation Advisory Committee will be held Tuesday,
May 1, 2012 ai 9:30 a,m. in the Montgomery Room of Clubhouse 1.

Rita Penn, Chair
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LETSURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE
November 13, 2012

MEMBERS PRESENT: Rita Penn,Chair, M20A; Ruth Carlson, Viee Chair, Mi5,
Judiih Casey, M13; Beth Leanza, M14; Alice Rosen, 19B;Gerry Kaufiman, 17B: Janet
Lazar, M19B; Sandy Marks, 20B; Rosernary Marks, M24; Siewart 1.illard, M27

MEMBERS ABSENT: Barbara Braswell, MM, Berdic Firestone, M6C; Dotty Van
Soycoc, M10; Joan Allston, M16; Regina Featherston, M19A; Yolanda Hunt, M21;
Alma Melcher, M23; Ruth Friedman, M26

MANAGHEMENT: Kevin B, Flannery, General Manager; Stacy Sigler. [irector of
lducation & Recreation Department; Dee Martynuska, Assistant Dircelor B & R
Department and Jane Emernick, Ttust Assistani

VISITORS: John Carr, M12; Tony Anastasi, M20A; Mariant Altman, M12,

i.

2.

Call to Order: The Chair, Ms. Pean called the mecting to order at 9:30 a.m.

Approval of Agenda - The agenda was approved as written.

Approval of Minutes of the mesting held October 9, 2012, The minutes wore
approved with the following amendment to No. 9, Open Forum: The participants
comments during the Open Forum should reflect the topic of the scomments

or suggestions in all future minutes, The subject of the comment was parking for
wowdshop users. Also amended was:

paragraph | of page 2, sentences Tthrough 4 as underlined,

Chair’s Rernarks: Ms. Ponn staled that the number of attendecs for the meeting
did not meet the requirement of a quorum. Theretore, there would not be any
votes boing taken at the mecting today. Ms, Penn stated that the list of committee
members for 2013 would be available al the December 4, 2012 meeting,

New Busincss:

Mr Fl.sumn.:l'_'o,F prcseﬂled’a maq}orgndum and;
iites thimt E]'STEPDI’IJHE on the Iqlluwmg
ralgcts subnutted to the LWCC Boardof;
: Al 2012
n Gis; dcd and ;_ui:mﬁted to.thel
Lwc_c odrd m:mmcmrs in May, 2012
- Addltmna[ 1t§rns fo _fcmew and discussion,!

1. fﬂm:ss Center Fxpanm-:}n “
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urces of funding for projects?
(0 A d pansmn ol ‘Ehe Fithesd Cemnfcr wa;s'
oiward by 3 tem '.:Commumty Planniing ) Adﬂgﬂg Commitiee. - Ms.

d that 1t was 4 gogd de:a t{} ‘partder with the GPAC on this hl.lhjﬂﬂt buta mte

cnuld not be [akien .mli:fhnuta quonam.}

2. Directional Boards - There were several specilic suggestions of what to
replace the bulletin boards in the Clubhouse I lobby with. Ms. Sigler will
look mie and get additional information on the suggestions madc at the
mecting, ‘The subject was also discussed on using the Roman Numerals
for Clubhouse I and Clubhouse 1l Suggestions were using the number |
and 2 or spolling it out for example One and Two. It may be discussed at
a future meeting. While on the subject of the lobby, it was suggesicd that
pricing for programming the daily schedule on the TV in the lobby be
solicited. Comments included that jt presently takes too much timc to see
the schedulc on #952,

3. New Projects — New prajects were listed in Itom I of Mr. Flannery’s
mento. They include projects which were not on the draft of Facilities
Improvement Plan and ineludes outside arcas both new and existing
outside arcas. Tt was requested that a microphone system be dedicated for
cach meeting room. Mr. Flunnery responded that $24,000 had been
dedicated to the acoustics. Speakers will also be addressed as part of this
plan.

4. Pool P'ass Rates — Ms, Sigler presented roporis to the commitiee - My,
Sigler suggesled committee members give this some thought and the
committes will discuss and vote on this issue next month at the December
4 mecting,
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Old Business .

1. Locker Rentals — Mg, Sigler presonied a report on Women's Locker Room
which explains the number of lockers that arc rented and the concern from -
swiruness that there are not enough lockers available for daily use.

This will be discussed at the next meeting.

2. Tndoor Pool Hours — This will be put on the agenda for the Deccrnber

meeding.

Guests will have an vppor{unity to comment on any and all Agenda items on which
the Board takes action, prior to the vote being taken,

7.

8.

9.

Sub Committee Reports
. Cducation — No report.

2. Entertainment - Ms. Curlson reported that she only needed a fow
volunteers for several cvents.

Fimess — Mo report

4. Pool — Mr. Lillard cormented on depending on the lifeguards to clean the
dressing rooms of the ouldoor pool and suggesied that we look into having
a cleaning company do the clcaning. He also commented that we do not
have Lhe proper equipment lo gecomplish some of the tasks.

3. Travel —No report — The vear-cnd repott will be distributed and discussed
at the Drecember mecting.

6, Deer— Ms. Casey reported that the report received stated there were 51
deer in the community. The fences are being repaired to keep the deer oul.
Gate grids are rcjected becavsc it can be dangerous to have the grids.

Deer cal residents plants and know how to remove the mesh ground plants.
Salt licks for birth control werc alse mentioned, Ms. Cascy also stated
that cighi residents in Leisure World have lime discasc and deer causc
other discases also. Deer can cater the community via streams and
preventing this would be difficult,

L

Mr. John Carr of Mutual 12 has 4 copy of the report and would he happy
to supply a copy of the report if requested.

A Deer Commitiee mesting will be held Novermber 21,

Director’s Report — Mz, Sigler reported that the Leisure World channel has

changed beginming November 14, The channel #952 will be #9772 and #1954 will
hecome #974.

Ms, Sigler distributed reports on Locker Rooms, Pool Passcs, E&R Quarterly
Facilities Report, revicwed and answered questions.

Open Forum
(a) State Name and Mutual
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() Three (3) Minutc Time Limit
There was ong participant in the Open Forum. The subject of the comnient
was Parking for Woodshop Users.

10. Adjournment — The meeting adjourned at 11:20a.m.

The next regular meeting of the Education and Recreation Advisory committee will
be held on December 4, 2012 at 9:30 a.m. in ihe Montgomery Room.

L Approved
Rita Penn, Chair
Cducation & Recreation Advisory Commities
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Minutes of Regular Mecling
Cetober 1, 2013
230 a.m.
Clubhouse T1

MEMBERS PRESENT: Rita Pcon, Chair, M20A; Ruth Carlson, Vice Chair, M15; Diane Tvan,
M10; Dorothy Van Scoyoe, M1G; Jeanette Schuder, M11; John Carr,
M12; Judith Casey, M13; Beth Leanza, M14: Joan Allston, M16; Alice
Rosen, M17B; Carol Sloane, M18; Janet azar, M19B; Sandy Marks,
M20B; Yolanda Hunt, M21; Judy Schwam M23. Allen Ett, M25;
Steward Lillard, M27

MEMBERS ABSENT: Gladys Blank, M20B; Ruth Friedman, M26

LWMC: Stacy Sigler, Director of E&R Department; Dee Mariytuska, Asst.
Director L&R Diepartment; Erica Licberman, Trusl Assistant

VISITORS; Tack and Rita Bicnstock; Walter Budman; Ailcen Feldman; Julic
Fricdman; John Gervis; Gerald Gillman; Ruth lNayn; Esther Kaplan;
Grerry Kautinan; Clydis Kellough, Phyllis Lovett; Nancy Marchone;
Allen and Joan Okin; Saul Penn; Frank Rossomondo; Michael
Schwartz; Mike Stein, Madon Stempel; Merrill Stom; Homer and Aura

Wehr

1. Call tg Onder — Ms. Penn called the meeting to order at 9:30 a.m.

2. Approval of Agenda — The Agenda was approved as presented.

3. Approval of Minutes — The Minutes of September 3, 2013 were approved as written.

4. Chair’s Remarks — Ms. Pean introduced Ms. Licberman, Trust Asgistant, to the commitlee,

5. Mew Busginess —

4, Hoard Aétion — FEP Mb Pen ptfatcd thc mmmﬂ:i‘ca on, A;he Fam

Mt,q“ﬂ-mattha LWCC Boardhadask_ ¢

b, Friday Water Class - My, Sigler discussed the waler class that is scheduled on Fridays at 10:00 a.m.
She cxplained that there had been an overflow of residents that had signed up for the Wednesday
water class. The msiructor that teaches classes on Wednesday's has accomnodated the residents by
teaching the class on Fridays. Mr. Siemn explained that he swims laps in the pool on Friday momings.
1lc stated that the cluss that is scheduled on Friday mornings is interrapling his access to the pool,
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Fun and Fancy production {handout) — Ms. Penn discussed the LW Community Corporation Bosrd of
Directors Community Rules. She stated that “All cast members involved in any theatrical production
sponsored by a recognized Leisure World organization must be Leisure World residents.” M,
Feldman stated that there had been five auditions for the lead role in the show Grease.

Upon motion duly made by Ms. Allston and seconded, the Education and Recreation Advisory
Committee approved a onc time allowance to a malc non resident to take the lead partin the
upcoming Grease production of Fun and Fancy. The motion carricd with all in favor,

Review elub membership rules (handgut) — Ms. Penn discussed the Leisure World Organizations,

Ciroups, or Clubs with the commitiee, She stated that “Non-resident members may not hold office of
any type.” Ms. Marks stated that only residents that Hve in the Leisute World Community can be an
officer of a club. There were no changes to the rules at this lime.

6. Unfinished Business —

7.

HR

Ping Pony (attachment) — Ms. Fricdman spoke to the commitice on behalf of the ping pong club. She
cxplained that the proposed telocation of the ping pong tables is in the bascmeni of Clubhouse IT, in a
storage room, She described the room s being dimly lit with o ouiside windews, hard cement walls
and tloors. Ms. Friedman requests that the E&R Advisory Committee recvaluale their position on the
propusal to relocate the ping ponyg fables.

Upon motion duly made by Mr. Lillard and seconded, the Education and Recreation Advisory
Committee approved to continue to look for additional space for Leisure Waorld residents and
their visitors to play ping pong,

Subcommiitces Report —

a.

b.

d.

(+H

Lvents - There was no report at this time,

Fitngss - - Ms. Allston reported that the rug in the fitness center had been cleansd. She stated that the
fitness club had been approved to use the arca between the indoor pool and mecting room at
Clubhouse IT i play badminton and horseshoes. She reported that there were complaints about the
vohwme of the music in the fitness center and that she spoke with both of the residents to resolve the
issue.

Pool - Mr. Carr reported that the plumbing in the outdoor pool will be replaced in the vear of 2017,
1le stated that there will be holes patched in the shallow end of the pool this winter. The outdoor pool
has children hours the first Sunday of the month from 10am-3PM, Mr. Carr stared thai he will be
working on a profect over the winter to find prices on solar pancls (o heat the pool,

Travel There was no report at this time.
Projecis — Ms. Marks reported thal tickets went on sale for Paul Fahni from the Washington Post, 1le

will be talking about the sale of the Washingion Post and the Fature of News on Wovember 19, 2013
al 10:30 a.m, Tickets arc $3.00 per person,
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8. Director’s Report — Ms. Sigler sialed that the Flea Market is scheduled on October 19, 2013 in Clubhouse
I The Fall Walk with the Inter-Faith Chapel is on October 26, 2013 at 10:00 a.m. and will start and end
at the Chapel.

9. Open Forum — Mr. Schwartz noted that the expangion of the Fitncss Cenler is going to be funded from
the Resale’s fund.

10, Adjournment — There being no further buginess, the mecting was adjourned at 10:55 a.m.

Approved
Rita Penn, Chair ' Erica Licherman,
E&R Advisory Committee Trust Assistant
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LEISURE WORLD COMMUNITY CORPORATION

EDUCATION AND RECREATION ADVISORY COMMITTEH

MEMBERS PRESENT:

MEMBERS ABSENT:
MEMBERS EXCUSED:

LW

VISITORS:

Minutes of Regular Mecting

Movember 5, 2013
9:30 a.m,
Clobhousc 1

Rita Penn, Chair, M204; Ruth Carlson, Viec Chair, M15;
Dianc Ivan, M10; Dorothy Van Scovoe, M10; Jeanctte
Schuder, M11; John Carr, M12; Judith Casey, M13; Joan
Allston, M16; Carol Sloang, Mi8; Gladys Blank, M20B;
Yolanda Llent, M21; Judy Schwartz, M23; Allen Eit, M25;
Ruth Fricdman, M26; Stewart Lillard, M27

licth Lecanza, M14; Alice Rosen, MI7B; Fanet Lazar, M19B
sandy Marks, M20B

Kevin Flannery, General Manager;: Stacy Sigler, Director of
E&R Department; Diee Marlynuska, Asst, Xircetor of E&R

Department; Erica Lieberman, Trust Assistant

Robert Dargel, M27; Paul Eisenhaur, M10; Richard
Sherinan, M15; Joxee Temple, M17B

1. Call to Order — Mrs. Penn called the mecting to order at 9:30 a.m,

2. Approval of Agenda - The Agenda was approved as amended, Add 6. (¢.) Mr. Flannery’s Report on

the Facilities Enhancement Plan.

3. Approval of Minutes — The Minutes of October 1, 2013 wore approved as written.

4. Chair"s Remarks — Mrs. Penn discussed past mectings and the attendance of the commitice members,

5. Fmancial Report — Ms. Sigler reporied to the commitice on the finuncial statements for Cost Center 20

and Cost Center 21,

6. New DBusincss -

a. Proccdurcs fur reserving rooms fhandoul) — Ms, Sigler provided the committee with information
On Tequesting tecling rooms, Teserving rooms and catering procedures. She had asked that the

cominiltee report back at the nex!t meeting with their foedback on the information that she had

provided.

b. In house television (handout) — Ms. Sigler discussed the in-heusc lelevision channels with ihe
committee, She provided an in-house television request form and a form explaining the channgl
programmming for the committee 1o review.
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P

(bt ' nhancomsnts e Xpansion of ey
Facility:in Clubhiouse:T; the Fenovation of the:Ballreoim, Casceds Bistro-andithe Maryland: Room.

7. Unfinished Business —

a. Woodshop parking request — Mr. Dargel, President, Woodshop, discussed the new woodshop

parking lot with the committce. He siated that he anticipates having reserved parking spaces Lot
the woodshop Monday through Saturday from 9:00 a.m, to 3:00 p.n, except on Sundays. Mr,
Daryel discussed having parking decals for members of the woodshop. Mre. Penn had asked that
Mr. Dargel report back to the committee ar the next meeling with the total costs for the sign and
decals. Upon motien duly made and scconded, the following resclution was unanimously agreed:

RESOLVED, that the [ducation and Recreation Advisory Committee approved requesting the
Woodshop to report back al the December 2013 mecting with the total costs for the sign and
decals,

8. Subcommiltes Reports —

d.

Filness Center — Mrs, Allston roported that there had been no resident complainis al this time, She
had discussed badminton and the horseshoe pit that had been approvoed and will be located behind
Clubhouse II. There will not be any CPR classes uniil the committes finds the name and
certification of & CPR instructor. Mr. Sherman discussed the statug of a plan Lo make the
badminlon and horseshos pit moveable and casy to maintain. He stated that there will also be
room available on a temporary basis for volleyball.

Mr. Sherman discuzsed holding CPR classes, He stated that the Health commiitee ig in the
process of finding the same type of class. He mel with Dr.. Kaufman, President, Healih
Committee, and they had decided ihal the Health conunittee will hold the CPR classes. Mr.
Sherman will follow up with Dr. Kanfman (o see if he has formed the CPR class.

Pool - -Mr. Carr reported that when there is an exercise class, one lane is designated for lap
swimmers in the indoor pool.” He stated that there had been an allercation at the indoor pool. M.
Sigler and Mr, Carr created lap pool ctiquotte for swimmers 1o follow and placed the rules in the
locker rooms and around the pool,

Lravel — Ms. Huni stated that ihe subcommittce had their last meeting of the vear. She stated that
Eyre Travel has been looking at different possibilities for the New Year. She stated that Fyre
Travel is planning a trip to spend 10-14 days in Badlands South Dakot, The trip is scheduled in
September 2014, Ms. Hunt stated that Fyre Travel maintains a bulletin board with future trips and
it is posicd n the south wing of Clubhouse I Ms. Hunt stated that the subcommittce will meet on
in Janwary 2014, Eyre Travel will hold a travel show on Thursday, November 7, 2013 between
L:00 pan. and 3:00 pom. in the Maryland Room.
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IYirector’s Report - Ms. Sipler reporied that thore will be a Friday water class that will start on
November 1, 2013 and end on December 20, 2613, The time that the Friday waler class is scheduled
to meet is between 10:00 am. Lo 11:00 a.m, Capital Budget 2013 update - Ms. Sipler stated that
Cardinal Sound insialled the sound system in the Baltimore Reom and Chesapeake Room. She
discussed that there had been a budget for sound systom improvements in the Crystal Ballroom but
due to the renovations they will not happen yet. Ms. Sigler discussed replacing the chairs for the
indoar pool and she will be rescarching the solar covers. She slaled that Atlantic Physical Therapy
had a therapy group that met in the indoor pool, purchasing tickets for residents. She stuted that
MedStar, which is now in charge of physical therapy, will continue that practice on Fridays between
12:00 p.m. and 1:00 p.n. Ms. Sigler noted that Paul Fahri with the Washington Post has been re-
gcheduled from November 19, 2013 to November 25, at 10:00 a.m. Residents that had purchased a
ticket to see Paul Fahrt en November 19, 2013 can usc the same ticket to scc him on November 25,
Tickets are refundable.

Open Forum — Mr. Hisenhaur, M10, suggcsied that the entrance marquis in the Clubhouses haye a
map. Lfe had asked about the user fees on sore items. M. Sloane asked about the Velerans Park

sign.

Adjournmeni — There being no forther bugisiess, the meeting was adjourned at §1:05 a.m.

Approved,

Rita Penn, Chair Erica Licberman
E&R Advisory Commitice Recording Secretary
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Mmutes of Regular Meeting
December 3, 2013
9:30 am.
Clubhouse |

MEMBERS PRESENT: Rita Penn, Chair, M20A; Ruth Carlson, Vice Chair, M15;
Diane Ivan, M10; Dorothy Van Scovoe, M10; Jeanette Schuder,
MI11; John Carr, M12; Judith Casey, M13; Beth 1 eanza, M14;
Joan Allston, M16; Alice Rosen, M17RB; Janet Lazar, M19B;
Gladys Blank, M20B; Sandy Marks, M20B; Judy Schwarlz,
M23; Allen Ett, M25; Ruth Fricdman, M26; Stewart Lillarg,

M2
MEMBIES ABSENT: Carol Sloane, M18; Alien Eit, M25; Yolanda Hunt, M21
LWMC: Kevin Flannery, General Manager; Jolene King, Assistant

General Manager; Stacy Sigler, Director of E&R Depariment:
[ee Martynuska, Asst. Director of EAR Depariment; Frica
Licberman, Trust Assislant

VISITORS: Richard Ablard, MM; Barbara Bragwell, MM Sheryl Katwman,
MM; Linda Wacha, MM; Brenda Flam, M6C; Charles Mason,
M13; Richard Sherman, M15; Joyce Temple, M178; Roberl
Koubel,, M20A; Allan Doris, M27; Margaret Levy, M27

1. Call to Order — Ms. Penn called the meeting to order at 9:30 a.m.
2. Approval of Agenda — The Agenda was approved as amended. Add 6, (b) Lapidary Group

3. Approval of Minutes — The Minutes of November 5, 2013 wero approved as amcnded, Corrcct: Beth
Leanza to read as 4 Member Excnsed.

4, Chair’s Remarks — Ms. Penn stated that Ms. Carlson, Vice Chair will be retiring from the committec
and thanked her for her hard work, She stated that Mr. Lillard and Ms. Schuder are retiving from the
committce. Ms. Penn stated thatl the next mecting of the H&R commiltee is on January 7, 2014, She
explained that if public schools are closed or opening late due to inclemont weather there will not he
a mecting.

3. [Financial Report —

a. Budgel - Mr. Flannery reported to the committee on the financial statemenis for October 2013,
TNe discussed ihe 2014 Leisure World Communitly Corporation budgel with the committee,
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r.Flanncry diseussed the statug'of fhie Fieilities Enhancemeng
P L R T i e ST B e PO
reporied to the cominittee-on the fenoyations fo'the: Caseade
tal Ballroom atiq ahé Maryland Room.|

[Mr. Flannery and Ms, King departed the meeting at 10:15 a.n,]

6, New Business - -

a. Leisure World Organizations, Groups, or Clubs policy revision (handout) — Ms. Sigler discussed
policy revisions with the committee to the documeni titled “Leisurc World Organizations,
Ciroups, or Cluby™ dated Decertber 3, 2013, Ms. Sigler responded to questions and comments
from the committes,

Mr. Doris explained to the commiltee that a club had violated their by-laws and failed to supply
F&R with an updaled list of officers and chairpersons. He staled that there had not been an
clection held for new officers for lwo conseeutive years. Mr, Doris requesied that the committee
consider adding the following paragraph: “ihe steps to take if ils by-laws are violaled™ to the
documeni under the heading Organization/Group/Club Information on File,

Ms. Katzman discussed the INFORCE Group with the committee, She stated (hat the club has
had several meetings without Jay | {arding, President, to discuss holding an election and to
enforce the group’s by-laws. This ilem was tabled till the next meeting.

b, Lapidary Group — Mr. Mason discussed the Lapidary Group with the committes. He stated that
the grinding machincs arc extremely old and broken down. Hc cxpressed the need fo have two
working machines for the group but would like to have three or four machines to train new
members. Mr. Mason requested that the E&R Advisory Committce help with the groups request
for financial aid. Ms, Sigler statcd thal the E&R commitliee will discuss the 2015 Capital Budget
item requests in March or April 2014, She had mentioned that the committee will revisit this item
in January or February 20114,

7. Unfinished Business —

a. Procedures for reserving rooms (handout) — Ms. Sigler discussed revisions to the document for

room rental and catering with the commitice, She stated that adjustments had been made to the
docurnent and that section 8. {d.} Leisure World Website had been added.

b. In house television explanation (handout) — Ms. Sigler discussed the document titled “In-House

Television Explained.” She stated that the softwarc for channel 974 does not permit a full week
of programming at a time. Ms, Sigler stated that there were additions (o the document titled
“Leisure World In-Touse Television Request.”™ There is now verification provided for office use
ontly at the bottomn of ihe form which will verify that the request i on the television. She stated
thal this form is a notice for channel 972 and is not 4 form for the schedule of events on channel
974. Upon motion duly made by Ms. Allston and scconded the following reschution was adopred:
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RESOLYED, that the Eduecation and Recreation Advisory Committee approved the
documents titled “In-house television explanatlon™ and “In-house television request.” The
mation carried unanimously,

¢. Wood shop parking request — Mr. Dargel discussed  proposal for the signage for the woodshop
parking lot with the committee. The proposal was to provide reserved parking for woodshop
members only. Mr. Dargel proposed that four signs be placed between two parking spaccs. The
signs will state “Woodshop member parking only, 9:00 a.m. though 3:00 p.m. Monday through
Friday.” He stated that the cost for the signs and poles will be approximatcly $400. The
woodshop will provide members with decals for parking. This itemn will be tabled until the next
mecling, '

Subgommittes Reports — Ms. Allston reported that she had received a proposal for badminton. She
stated that the fitness club will not be providing monitors for the fitness cenler. Ms. Allston reminded
the commiltes that the 11old [anmless agreements need to be posted,

Dircctor’s Report — Ms. Sigler reported that there had been a leiter submitted to the resident’s forum
ol the Leisure. World News rogarding the peol. Ms. Sigler stated that the rosideni had expressed
concerns about ihe cleanliness of the women’s locker rooms and behavior in the lap pool, Ms, Sigler
stated that the pool will closc ufler Sunday, Decombuer 29 2013 to be cleaned, drained and acid
washed. The inside and outside windows of the pool will be cleaned, Ms. Sigler stated that she
ordered indoor pool furniture thal will arrive mid December,

Open Forum — Mg, Flam, M6&C asked about the usc ol electronic cigarcttes in the Gtness conter. She
asked if the commiliee could supply hooks for residents to hang op their coats on the wall in the
ladics bathroom.,

11. Next Meeting — The next meeting is scheduled on Jannary 7, 2014 at 9:30 a.n. in Clubhouse L.

12,

Adjournment — There being no firther business the meciing was adjourned at 11:45 a.m,

Approved,
Rita Penn, Chair Frica Licberman
Fducation and Recreation Advisory Commiltee Trust Assistant
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LEISURE WORILD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Minuies of Regular Meeting
March 11, 2014
1:00 p.m,
Clubhouse T

MEMBERS PRESENT: Rita Penn, Chair, M20A; Yolanda Hunt, Vice Chair, M21; Marion
Stempel, M6C; Diane Ivan, M10; Doroihy Van Scoyo, M10; John
Carr, M12; Barbara Bames, M12; Beth | eanza, M14: Richard
Sherman, M15; joan Allston, M16; Alice Rosen, M| 78; Carol
Sloane, M18; Janct Lazar, M19B; Joan Soffer, M20A; Sandy Marks,
MZ0B; Judy Schwariz, M23; Ruth Fricdman, M26

MEMBERS ARSENT: Judith Cascy, M13; Gladys Blank, M20B; Allen Ftt, M25, Ceeil
Uychara, M26; Ailcen Feldman, M27
1. Call to Order — M. Penn called the meeting to order at 1:00 pm.

2, Approval of Agenda — The Agenda was approved as amended. Move 7.} Unfinished Business under
4.3 Chair’s Remarks.

3. Approval of Minutes — The Minutes of Fobruary 4, 2014 were approved as written,
4. Chair's Remarks — Ms. Pcnn thanked the committee for coming to the meeting woday since it had been
rescheduled due to inclement weather. She welcomed Ms. Barnes and Ms. Soffer as new members of

the E&R Commities.

5. Unfinished Business —
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6. Financial Report — Mz, Sigler reporied to ihe committes on the financial stalements for Cost Conler 20
and Cost Center 21,

7. New Business —

a. Capital Budget 2015 — Ms. Sigler stated that the committee will discuss the 2015 Capital Budgst
Purchascs at the next months meeting, She asked for recommended items 1o be sent to her in the
nexl wo weeks in preparation for the next meeting. She will provide the committee with a list
that the commitlce will inalize and approve to pass onte the LW CC Board of Directors,

b. Schedule of Fees 2015 (attachment} — Ms. Sigler had asked if the committee recommended any
changes to the Schedule of fecs. She stated that this document will appear on the agenda nexl
month and to please provide her with any changes. [If a committee member may have g change to
the foe schedule, the change can be voted on at the next meeting.

¢. Sub Commitiee Descriptions (attachment) — Ms, Penn stated that cach of the sub committce chairs
had been asked to provide a description of what (heir committees perform, so that new and
continuing members know what to cxpect if they would like to join one of the sub committces.

8. Bubecommitlee Reports —

a. Events —Ms, Leanrza stated that she will schedule & mecting for the Events Subcommittee.
b. Filness —

t. Orientation Sessions - Ms. Allston teported that the Filness Subcommitiee met on February 25
2014, She staled that the “Ilold Harmless Agreement” had been discussed and has been
completed. She stated that Ms, Sigler met with the trainers, consideration of new equipment
for the litress center was proscnted and had been put on hold uniil resolution of construction
issues. Ms. Allston recommended that the Education and Recreation Advisory Committee
approve lo change the number of [ree sessions to onc and iniliale the new orientation scssions
starting May 1, 2014.
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RESOLVED, that the Education and Recreation Advisory Committec agreed to change
the number of free training sessions at the Fitness Center from four to one and initiate
the new group orientation sessions, which would be twice a month free of charpe for
resldents starting May {, 2014, The motion passed unanimously.

2. Motivational Filness - Ms. Allston recommended that the Education and Recreation Advisory
Comunittee approve that as of Junc |, 2014 only trainers affiliated with Motivaiional Fitness
are allowed to work wilh residents in the Fitness Center due 1o insurance coverage.

RESOLVED, that the Eduscation and Recreation Advisery Committee approved that as
of Junc 1, 2014 only trainers affiliated with Motivational Fitness are allowed to work
with residents in the Fitness Center due to insurance coverage. The motion passed
unanimously,

3. Fitness Club — Ms. Allston reported that Mr. Sherman’s Fitness Club has 450 members. He
will continue 10 work on the feasibility of a horscshoo pit and outdeor badminton. She stated
that Mr. Sherman will follow up with the Health and Wellness Commiites on CPR classes.
Ms. Allston stated that he will and his club will take over responsibility for the two bulletin
boards in the Fitness Center.

Mr. Sherman discussed moving the location of the bulletin board to the loeation of where the
sign in shect is located. He siated that it is important t0 have residents sign into the Fitness
Cenler. He mentioned non-residents arc uging the facility, Ms. Sigler stated thal she will ask
that Security patrol the Fitness Center and ask residents to provide their Identification cards.

c. I'ool —Mr. Carr reported that there had been a problem with the adjustment of the heat in the
indoor pool, He stated that the temperature had dropped down and has now been repaired.

d. Projects — There was no report at this time.

¢. Travel — Ms. Hunt reported that at the February LWCC Board of Directors meeting ihe resalution
to extend the Eyre Travel Companies contract for another five years was approved. Ms. Hunt
staled thal Eyre Travel Company docs pay Leisure World rent for their space. She staied that at
the mecting on Febroary 9, 2014, Ms, Deborah Jane attended and discussed futare trips. She had
discussed that Eyre is working to inelude more musicals and planning to work on more multi-day
trips. Ms. Hunt staled that Eyre is planning a trip to the National Zoo on September 16, 2014.
She had mentioned that Eyre is planning a trip to New York.,

9. Direclor’s Report {handout) — Ms. Sigler discussed the Fvent Schedule with the commiitee, She
stated that the decument had been revised to retlect if an event had already taken placc, how many
tickets were sold, at what amount, and il the event was cancelled. Ma. Sigler discussed the Facilitics
Uzage Reporl for January 2014 which explainsg the formula for the percentage of the actual room use,
Mz, Sigler stated that the Flea Marked is scheduled on April 26, 2014 and will be publicized in the
fiext issue of the Leisure World News. She mentioned that all of the C&R events are now going to be
listed in their own scction ol the news, please look at the index box to locate these events.
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10, Open Forum - Ms. Marks commended E & R and Bd with Pictre, LLC on the Mardis Gras event.
Ms. Marks had discussed charging roore for these types of evenis and publicizing these events
differently. Ms. Sigler stated that this has been taken into consideration.

11. Adjournment — There being no further business the meeting was adjourncd at 2:30 [T

12. Next Meeting — The nexi meeting is scheduled on April 1, 2014 at 9:30 a.m. in Clubhouse 1.

Approved

Rila Penn, Chair - . Erica Licherman
Education and Recreation Advisory Commiitos Trust Asgistant
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[LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Minutes of Regular Meeting
Apnl 1, 2014
1:00 p.m.
Clubhouse |

MEMBERS PREESENT: Rita Penn, Chair, M204; Yolandu Hunt, Vice Chair, M21;

Marien Stempel, M6C, Diane Ivan, M10; Dorothy Van
Scoyoe, M1, John Carr, M12; Barbara Bames, M12: Tudith
Casey. M13; Beth Loanza, M14; Richard Shorman, M1 5:
Joan Allsion,M16; Alicc Rosen, M17B; Carel Sloane, M18:
Janet Lazar, M19B; Joan Soffer, M20A; Gladys Blank,
M20B; Sandy Marks, M20B; Judy Schwartz, M23: Ruih
Friedman, M26; Ceeil Uyehara, M26; Alleen Feldman, M27

MEMDBERS ABSENT: Allen Ftt, M25
VISITORS: Paul Fitzgerald, MM; Brenda Flam, M6C; Jackic Rabinow,

' M14; Mason Chas, M15; Bob Koubck, M20A; Phil Marks,
M20B. Henry Jordan, M24

1. Call to Order - Ms. Penn called the mecting to order at 9:30 a.m.

2. Approval of Agends — The Agenda was approved as amended. Move 7.) Unfinished Business
under 4.) Chair’s Remarks.

3. Approval of Minutes - The Minutes of March 11, 2014 were approved as written.

4. Chair’s Remarks — Ms. Ponn welcomed Mr. Uychara as 2 new member to the committee,

3. Unfinished Busingss —
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b. Capital Budget 2013 (handoul) — Ms. Sigler distributed a document titled “Capital Budgel
2015 -- E&R Committee Requests™ to the cotnmitiee, She stated that the Lapidary Club had
requested two replacements; a 16™ slab saw, 67 rim saw and a new 8" flat lap at a cost off
$3500. She staled that the Woodshop had roquesied four dust collectors at a cost of 54000,
There is a request for new computers for staff in Clubhousce T at a cost of $8000 and Clubhouse
I at & cost of $4000. Mr. Carr had requested a now aqua bike for use at the outdoor and
indoor pool; both aqua bikes total $3000 each, Ms. Sigler explained that ihere are items on the
document that she iz siill reseurching. Ms. Sigler staied that she had contacted a company -
about solar panels to sec if it would be possible to place solar pancls around the cutdoor
pool/Lanai arca and the indoor pool. Ms. Sigler had asked that the committee report to her
before the next meeting if they have any items that need to be discussed.

¢. Schedule of Fees 20015 — Ms. Sigler siated that the feeg for the mecting rooms were increased :
last year and the swimining pool pass price had been increascd. Al this time, there are no i
recommendations to increase priccs. '

d. Updale on the Facilities Enhancement Plan -- FEP — There was no discussion ai this time, Ms.
Pann stated that there will be a discussion after the two representatives Grom the committee
mcet wilh the architect,

. Financial Report - Ms, Sigler reported to the commiites on the financial statements for Cost
Center 20 and Cost Center 21,

Subcommities Reports —

a. Events — There was no report at this time.

b, Fitness — Ms. Allston stated that Ms. Sigler changed the sign-in sheets and residents will no
longer nced to sign oul. She stated that the bullctin board had been changed and is now where
the sign in sheet is located. Mr. Sherman reported that he received a lot of good feedback from
residents about the bulletin buard being changed. He stated (hat ihe residents are really happy : .
that they do not have to sign out. He noted that there were more residents thai had come into
the fitness center last month then in January or Febmary and that the enrollment has increased.
Mr. Sherman explained that the reason for changing the amount of the frec orientations or
lessons was because he leels that when a resident pays for the session the resident will foel
moTe committed. i

¢, Pool — Mr. Carr stated that he will schedule 2 meeting with Ms. Sigler in April or May 2014 to
prepare tor the pool season, Mr, Uychara discussed the temperatures in both pools. He i
reported that a resident mentioned to him that the pool was murky. He staied that he brings a
(herrnometer with im to the pool. He explained o the committee that he took his
thermometer in the middle of the pool and measured the emperature and the temperature read
thai the poo] was two degrees highor (hen posied. He asked that the temperature in ihe water
be controlled and lowered to 84 degrees rather than 89 degrees, Mr., Uyshara asked for two
handheld showerheads to be installed in the men’s locker room.

d. Projects — There was no roporl at this time,
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¢. Travel — Ms. llunt reported thai the next meeting is scheduled on Wednesday, April 16, 2014
at 10:00 a.m. in the Harbor Room,

8. Director’s Report — Ms. Siglor discussed February’s stalistics, an updated events list, and the
Cinco de Mayo event with the committce. She stuted that the Flea Market is scheduled on April
26, 2014,

9. Open Forum — Ms. Rahinow sialed that the utilities arc less in Clubhouse TT because it is well
insulated whereas Clubhouse 1is not. She asked if insutating Clubhouse I was going to be
congidered in the renovation plan.

Mr. Sherman stated that he had been working with Catherine Galano, Chair of the Health
Advisory Commitlee to arrange to have the Silver Spring Fire Department conduct CPR classes in
Leisure World. 1le stated that in order 1o become certified a resident will need to complete a three
hour training class. Mr. Sherman stated that he had asked Mr. Flannery, General Manager, to find
people that work at Leisure World to become certified. 1le had asked members of the Fennis
Advisory Comtniltee, Woodshop and Garden Arca to become certified.

Ms. Rabinow asked if Mr. Sherman can please include the Emergency Preparedncss Advisory
Cotnmillee in the CTR certification classcs.

Ms. Marks asked Mr, Sherman if heis still involved with the balance classcs. Mr. Sherman
responded and stated that he will be involved and there will be small classes offered soon.

Ms. Feldman asked about the moncy ihat is collected for the Fun and Fancy Community show.
She wanted (o know i the money that is madc and given to the Education and Recreation
Advisory Commitiee can be carmarked and used for the anditorium and the booth, Ms. Sigler
stated that this Hlem can be inclided in the Capilal Budget for 2015 or their funds could be used,
whichever the comunittee prefors.

10. Adjournment — There being no furiher business the meeting was adjourned al 10046 a,m.

11. Next Meeting — The next meeting i scheduled on Tuesday, May 6, 2014 at $:30 a.m, in
Clubhouse T

Appraved
Rita Penn, Chair Frica Licberman
Education and Recrcation Advisory Committee Trust Assistant
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LEISURE WORLD COMMUNITY CORPORATION

EDUCATION AND RECREATION ADVISORY COMMITTEE

MEMBERS PRESENT:

MEMBERS ABSENT:

LWMC:

VISITORS:

Minutes of Regular Meeting
Tuesday, May 6, 2014

1:00 p.m.
Clubhouse 1

Rita Penn, Chair, M20A; Yolanda Hunt, Vice Chair, M21;
Marion Stempel, M6C; Diane Ivan, M10; John Carr, M12;
Barbara Bames, M12; Judith Casey, M13; Beth Leanza,
M14; Richard Sherman, M15; Joan Allston,M16; Alice
Rosen, M17B; Carol Sloane, M18; Janet Lazar, M19B; Joan
Soffer, M20A; Judy bchwartz M23; Allen Ett, M25; Ruth
Friedman, M26; Ceeil Uyehara, M24

Derothy Van Scoyoe, M10; Gladys Blank, M20B; Sandy
Marks, M20B; Aileen Feldman, M27

Ms, King, Assistant General Manager; Nicole Getke, Project
Manager; Stacy Sigler, Director of E&R; Dee Martynuska,
Assistant Diteclor of E&R; Frica Liebermay, Trust Assistant

Herb Heiserman, Streetsense; Paul Fitzgerald, MM: Paul
Eisenhaur, M10, Laurie Burdock. M15; Bob Tahler M20B:
Henry Jordan, M24; Stewart Lillard, M27

1. Call to Order — Ms. Penn called the meeting to order at 9:30 wm.

2. Approval of Agends — The agenda was approved as smended. Correct Next Meeting Date:
Tuesday, June 2, 2014 to read as Tuesday, June 3, 2014.

3. Approval of Minutes — The Minutes of April 1, 2014 were approved as written.

4, Unfinished Business —
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RESOLVED, that the Education and Recreation Advisory Committee approved that the
interior entrance from the main corridor into the Maryland room be moved to the
opposite side of the room. The motion earried with all in favor.

Ms. Hunt recommended that the Education and Recreation Advisory Committee approve that
the door conngcting to the Maryiand Room to the Stein Room be removed.

RESOLYVED, that the Education and Recreation Advisory Committee approved that the
door conoecting to the Maryland Room to the Stein Room he removed. The motion
carried with all in Eavor,

Ms, Hunt recommended that the Education and Recreation Advisory Committee approve that
the location of the Maryland room not be flipped with the Cascade Bistro.

RESOLVED, that the Education and Recreation Advisory Commitiee approved that the
location of the Maryland room not be flipped with the Cascade Bistro. The motion
carried with 1 opposed (Judith Casey, M13).

Mg, Hunt recommended that the Edacation and Recreation Advisory Commitles approve that
if the size and functionality ¢an be maintained or improved the committee is in favor of
expeanding the Cascade Bistro and reconfipuring the Maryland Room and the architect will
return to the committee with an option to extend the outside wall 1o the Terrace Room:,

RESOLVED, that the Education and Recreation Advisory Commitiee approve that if the
size and functionality can he maintained or improved the committee is in favor of
expanding the Cascade Bisiro and reconfiguring the Maryland Room ard the architect
will refurn te the committee with an option to extend the eutside wall to the Terrace
Room. The motion carried with all in favor.

. Capital Budget 2015 - Ms. King stated that cach year as part of the budget that is presented to
the PPD Comumiltee there is a five year maintenance plan and a replacement reserve plan of
trust assets that cover an excess of $25,000. She stated that the maintenance plan will cover
$25,000 or less. Ms, King stated thar at Clubhouse 1 and II there is approximately $70,000 to
$80,000 per bullding in the five year maintenance plan for general maintenance,

Ms, Sigler discussed items for the 20135 Capital Budget with the committee. Ms. Sigler
reviewed the 2015 Capital Equipment Purchases for Clubhouse T and Clubhouss I with the
committee, She had requested that the Education and Recreation Advisory Commitiee
approve the 2015 Capital Equipment Purchases for Clubhouse T and If, Upon motion duly
made and seconded the following resolution was unanimously agreed:
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RESOLVED, that the Education and Reercation Advisery Committee approved the 2015
Capital Equipment Purchases as follows: Clubhouse I+ Four computers for staff at a
cost of §8,000; New Jeintec Optima Pre Aqua Bike $3000; Four dust collectors $4,000
with a tetal of $15,000. Clubliouse II: ADA Automatic Door Operator 53,00d; Six
computers $4,000; New Juintec Optima Pro Aqua Bike $3,000; Slab saw $3,500; Outdoor

* furniture 54,206 with a total cost of $17,700. Clubhouse T and II: Umbrella and stands
$5,000; Tables $2,500 witl a total of $7,500. The grand total for Clubhonse I and 11 is
$40,200. The motion carried with all in favor.

e. Schedufe of Fees 2015 — Ma, Siglor discussed the 2015 Schedule of Fees with the commitree,
She stated that there had been no ghenges made and (hete had been no recommendations for
any increases from the committee. Mr. Carr recommended that the Bducation and Recreation
Advisory Committee approve to accept the 2015 Schedule of Fees,

RESOLVED, that the Eduveation and Recreation Advisory Committee approved to
accept the 2015 Schednle of Fees, "The motion carried with all in favor,

d. Lobby Dircctary - Ms Sigler presented and discussed the new lobby directory with the
comroittes. The new digital signage tells the time, name of event and the room.  There will be
otte lobby ditectory in each Clubhouse.

6. Financial Report — Ms, Sigler reported to the conmittee on the financial statcments for Cost
Center 20 and Cost Center 21.

7. Subcommittes Renoris —

a. Ewvepts- There was no report at this time.

b. Fitness — Ms. Allston stated that the Fitness subcommitiee will meet this month to discuss the
trainers and orientation sessions. She stated that the carpeting needs to be replaced in the
fitness center and she requested a second bulletin board,

c.  Hool —~ Mr. Carr stated that the outdoor pool is being prepared for an inspection and will be
opening on Memoria] Day weekend. He stated that the subcommittee is researching solar
panels. Mr. Carr recommended that the Education and Recreation Advisory Committee
approve that the Volleyball Group is changed from 3:30 p.m. to 3:00p.m.

RESOLVED, that the Education and Recreation Advisory Commitiee approve that the
Volieyball Group is changed from 3:30 p.m. to 3:00 pou. The motion carried with 2
opposed (Alce Rosen, MI7B and Ruth Friedman, M26).

d. Travel - There was no report at this time,
8. Directors Reporl -- Ms. Sigler discussed the usage report fot the month of Mareh and the usage

report for the quarter ending on March 31, 2014, She had also discussed the updated events
schedule with the commitlee. She stated that the July Fourth entrics were seni out two weeks ago
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and that there are 13 entries at this time. She had asked that the commities take back the entry
forms to their Mutuals for participation in the Fourth of July celebration. Ms. Sigler stated that the
Walkathon is schednled on Friday, May 3, 2014 at 8:30 a.m. She reported that the General
Manager had recetved notice that the lifeguards were using their cell phones and laptops while on
duty, The President of the pool company has been made aware of the situation. She stated thal
the ouidoor pool will be opening May 24, 2014, Ma. Sigler stated that she had received a
recormmendation from a trainer in the fitness center for a fall prevention class.

. Open Forum — Ms. Burdock, M14, recommended having minialure polf within the community.
Mr. Tahier, M20B commended the Education and Recreation Advisory Committes on their hard
work. He snggested an open house for clubs.

10, Adjournment ~ The meeting was adjourned af 11:47 a.m,

11, Next Meeting ~ The next meeting is scheduled on June 3, 2014 at %30 a.m, in Clubhouse I,

Appmved faf

M ?é
Rjta Penn, Chalr J: T ) hnca Licherman
Education and Recreation Advisory Committes Trust Assistant
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LEISURE WORLD COMMUNITY CORPORATHON
EINICATION AND RECREATION ADVISORY COMMITTEE

Minutes of Repular Mecting
Tucsday, June 3, 2014
9:30 a.m.
Clubhouse T

MEMBERS PRESENT: Rita Penn, Chair, M20A; Yolanda Hunt, Vice Chair, M21;
Marion Stempel, M6, John Carr, M12; Barbara Barmcs, M12; Tndith
Cascy, M13; Beth Leanea, M14; Richard Sherman, M15; Joan Allston,
M16; Alice Rosen, M17B; Carol Sloane, M1E; Janct Lazar, M19B; Joan
Soffer, M20A; Sandy Marks, M20B; Shirley Henderson, M24, Allen Eti,
M25; Ruih Friedman, M26; Aileen Feldman, M27

MEMBLES ABSENT: Doroihy Van Smfym, MI10; Diane Tvan, M10; Gladys Blank, M20B; Judy
Schwartz, M23; Cecil Uychara, M26

LWMC: Jalene King, Assistant General Manager; Nicole Gerke, Project Manager,
Dee Mariynuska, Assistant Director of E&R; Gayle Shackleford, Trust
Agsistant

VISITORS: Diana Bolivar, Streetsense; Linda Wacha, MM; Paul Eisenhaur, W11,

Henry Jordan, M24; Bob Namovicz, M1
1. Call to Order — Ms. Penn called the meeting to order at 9:30 a.m.
2. Approval of Agenda — The agenda was approved as amended, TInder New Business add b. Fun
and Fancy and [ollowing the Fitness Subcomunittes report there will be a report on the CPR

classes.

3. Approval of Minutes — The Minutes of May 6, 2014, were approved as written.

4, FEP Updates — Ms. Gerke introduced Diuna Bolivar, from StrectSense.

Maryland Room

M, Bolivar first gave g brief overview of the North Wing design. Ms. Bolivar then discussed in-
depth the layouts and design of the Maryland Room, Ms, Penn reported that the Restaurant
Adyisory Committee has made their recommendations regarding the restaurants and that it is the
L& Committee's responsibility Lo make a recommendation on the Maryland Room.

A motion was placed on the floor,

RESOIYEID, the Education and Recreation Advisory Committee scecpts the plan for
the Maryland Room as presented by StreetSense. :
The motion carried with all in favor,
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Ms. King reporied that the plan will be prescaled to the Board of Directors at the June miceling,

on"__'_'_ﬂvimry Enm mll:tm: appru:.?__ g‘tﬁe
toncep! pop to thi North; Wihg as presented hy:
:StieetSense;

Phe motion carricd with ailm favur

lucation aﬂd Re rca _ﬂ ﬂ‘, S’m—f.,..cw N
'achwtles and

€ iher stind
g:clucatg tlig actwltles."
{The motion passed:with all in faver;
Fiiness Center — Ms. King reported that the architect has met with the trainers, visited the sile and
Ms. King anticipates that next month the architeet will be ready to present  plan to the commitiee.

Mg, King reported that StrectSense will have aceess to the plan which was prepared by AR,
Meyers for (he Fitness Center,

Miniaiure Golf — Mr, Sherman volunteered (0 do some research on the cost of developing a
miniature golt’ course.

Chair’s Remarks - Ms. Penn welcomed new member, Shirley Henderson.




—
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6. Financial Report — No report (attached to agenda packedl)

7. MNew Business

a.
b.

Clubhouse Signs — No report
Fun & Fancy — Ms. Feldman reporied that the Fun & Fancy group would like to use the

funds from the community shows to improve the cquipment in the auditorium, Ms,
Martynuska will arrange to have the lighting company meet with Ms, Feldman, Ms.
Feldman would also like some of the meney to go to training on the use of the equipment.
Ms. King suggested that management meet with the lighting representative and find out
whul the needs are and how best to address them. The information will be brought back to
the Committee.

4. Unfinished Business

a. Digital Lobby Directory — Ms. Martynuska reporicd that IT has purchased the monitors for

b.

the lobbies. The winng has begun in Clubhouse 2.

Pool Contract — Ms. King reported that management’s recommendation for the process is
lo resurreel the survey which has been used in the past to evaluate the contract
performance and bring that to the Committec lor approvalin July. July would be spent
publishing the survey and gathering the responses so that a recommendation can be made
tor the Board of Directors in September. Mr. Sherman, chainman of the Pool Committee,
voluntecred to get the survey o all the pool users.

9. Subcommittce Reports

C.

d.

Events — Ms. Leanza reporied that the Subcommittee has agreed to a George Burns
impersonator ack.

Fitness — Ms. Allston reported thal Mr. Flannery is looking into the legal aspeets of
changing the number of training sessions to onc and offering frce group training and
banning outside traincrs from Lhe fitness center. Mz, Allston reported the railing for the
proposed balance classes was approved and has been ordered. Ms. Allsion discussed two
items that need repair now and should not wait until the new fimess center is finished; L.
The tug in the back area and 2. Painting the rails.

Mr. Sherman reported that the first CPR class was held last Sunday and was very
successful. All the class puriicipants received a CPR certification at the end of the class.
'Twa more classes have been scheduled for July 20 and 27, Mr, Sherman discussed the
importance 1o gel the word oul to ail residents on the location of the defibrillators.

Pool — Mr. Carr reported that Ms. King has been given information on the solar pancls for
the pool, There were over 00 people at the pool on Memorial Day. Ms. Martynuska will
look into the wmbrellas that were ordered for the pool by Mas, Sigler.

Projects — No report,
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e. Travel — Ms. Hunl reported that the Subcommittes discussed changing the policy of
surveys conducted twice a year to doing a survey yearly and begin belween years four and
Gve of the current contract. The subcommittee recommends the following metion, which
was placed on the floor:

RESOLVED, the Travel Subcommittee recommends to the Education and
Recreation Advisory Committee that the yearly surveys of residents traveling
with Eyre Tour and Travel begin between years four and five of the carrent
contract. In the interim, documentation shonld be kept by the subcommittee
from May 1, 2014, to November 1, 2017, of all comments being made during
thiz period.

The motion passcd with all in favor.
Rationale

By waiting to begin formal surveys, fresher and more up-to-date data will be
available for study prior to contract renewal.,

10. Open Forum - - Mr, Juordan, M24, commenied that the architect 15 not fully aware of the

comyersations regarding the lawn services and the need. He further stated fhe architeel is basing

- hig plan of the [itness cenler on the existing volume of space that is needed for the lawn activitics

1.

L2,

which is quite large, Mr. Jordan suggested the committee may want to pive the architecl guidance
on the sive of the fitness center. Following discussion, the Committee agreed to recommend that
lawn activities should not impact the space requirements for the fithess center.

A motion was placed on the floor,

RESOLYED, the Education and Recreation Advisory Committee recommends that
lawn activities should not impact the space requirements for the fitness center,

The maotion passcd with all in Lavor.
Ms. Martynuska reported on an updale on July 4 activities.
Adpournment - - The mecling adjourned at 11:38 a.m,

Next Mecting - - July mecting date (o be determined

Approved

Rita Penn, Chair
Education and Recreation Advisory Committec
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LEISURE WORLD COMMUNITY CORPORATION

CDUCATION AND RECREATION ADVISORY COMMITTER

MEMBERS PRESENT:

MEMBERS ABSENT:

LWMC:

VISITORS:

Minutes of Budget Mccting
Tugsday, September 2, 2014
0:30 a.m.
Clubhouse T

I:Z'_'R'itn P-:—mn, Chair, M20A; Yolanda Hunt, Vice Chair, M21;
~ Marion Stempel, M6C,, Diane Ivan, M10; Dorothy Van Scoyoe, M10; John

Carr, M12; Barbara Barnes, M12; Judith Cascy, M13; Beth Leanza, M14;
Richard Sherman, M1 3, Jean Aliston, M16; Joan Thomas, M174A; Alice
Rosen, M17B; Carol Sloanc, M18, Janct Lazar, M1213; Gladys Blank,
M20B; Judy Schwartz, M23; Shirley Flenderson, M24; Ruth Friedman,
M26; Cecil Uyehars, M26

Toan Soffer, M20A: Sandy Marks, M20B; Allen Ftt, M235; Aileen Feldman,
M27

Tolene King, Asgistant General Manager; Nicole Gerke, Project Manager;
Dee Martynuska, Director of E&R; Alicia Drummond, Muotual Assistant

Mercedes Murphy, MM Mary Beth Mason, MM; Lois Recse MM: Lois
Jordan, MM2; Rac Cooper, MM3; Barbara Studwell, M6C; Diane Klein,
M135; Joe Llapin, 816; Marian Atkin, M17B; Arlcen Shadoan, M17B;
Frances Deakins, M17B; Beverly btevens M 17B; Neil Ross, MB Fred
Shapiro, M24, Debbig Sokobin

1. Call to Order — Rita Penn called the meeting o order at 230 5.m.

2. Approval of Agenda — The agenda was approved as amended to include Lawn Activitics under
Streetsense Presentalion. Pool Temperaiure Literature was omitted on Agenda and requested Lo be
included for next month.

3. Approval of Minutes = The Minutes of July 22, 2014, were approved as amended. Page 2 7-C
~ change wording to state John Carr, Dew Marlynuska and Contractors will meet to discuss control
- and managoment of pool.

4, lerea""'ﬂ_nse; Pr_es_enta_tmn Strcctscnsc presented and discussed, the : projected desigms [or (he!
Bal]mum, Fitness Center and Lawn Actiyities.)

 Rufh Eriedman placed a motion on, ths Floor

REéGLVE]Ii the Education and Recreation Admry ‘Commitiée s imepts the Crystal;

‘Ballrgoin concept a5

presented by, Strectyénse for Turther devélopment.)
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{The motion was aproved)
(Richatd Sherman placed s motingnithe Floge}

-
¢
£

ﬂl neiw Aﬁmiuistral:[un Emldmg :mr.l melude a lnw:g
howhng plajrmg sm'rfau‘:, hnm& cotirt; twe shuj_'fléhnard catrts and 2 equipmeut’
storage shed.}

5, Neil Rogs— Mr. Ross presented a paymenl change proposal for JRLW,
Shirley Henderson placed a motion on the Floor,

RESOLYED, the Educatinon and Recreation Advisory Committee accepts the existing
payment policy that is in JRLW contract with no changes.,

The moiion was approved.
6. Chair Remarks- Ms, Penn stated next meeting Novetnber 4, 2014,

7. Unfintshed Business

‘A, Lawn Activities- Strestsensc prescated Lawn Activities concept,

B. Richard Shermman- Mr, Sherman suggested a subcornmiites for u 9-hole miniatre golt
course, John Carr agreed to volunleer.

8. New Business -Dee Martynuska suggested that due to the fact that July 4 falle con
Saturday, eventa for July 4, 2015 will ke held on Ehe aaliday dzeignated oy
Fedoral Coveroment .,
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Lyee Martynuska made a motion on the Floor,

RESOLVED, the Education and Recreation Advisory Committee accepts that when
July 4th falls on a weekend Leisure World will hold festivities on the date designated
by the Federal Government,

The motion was approved.

9. Subgcommittes Reports

Al

B

C

D.

E.

Events- no items at this timne.

Filness- no ttems at thisg time,

Pool- Mr, Carr stated he will sci up 1 Fool Commirice with Dee Martynuska to go over
surveys received. Mr. Carr will request new pool equipment for next year. Mr, Carr
addressed the indoor pool temperature status.

Projocis- no items at this time.

Travel- noibems at this time.

10, Open Fonun- Richard Sherman discussed CPR classes for those who are interested,

11, Adjournment - - The meeting adjourncd at 11:45 a.m.

12. Next Meeting - Nexi meeting will be October 7% -9:30a.m. - Clubhouse 1.

Approved

Rita Penn, Chair
Fducation and Recreation Advisory Commiltes
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Mimutes of Regular Meeting
Tucsday, December 2, 2014
9:3] a.m.
Clubhouse ¥

MEMBERS PRESENT: Rila Penn, Chair, M20A; Yolanda Hunt, ¥ice Chair, M21; Marion Slempel, M6C;
Dorothy Van Scoyoc, M140; John Carr, M12: Barbara Bames, M12; Beth Leansy,
MI4, Richard Sheoman, ML3; Joan Allsion, M16; Josn Thomas, META: Carol
Sloane, M I8; Janwt Luzar, M19B; Joan Soffer, M20: Sandy Marks, M20B: Leah
Weisman, M23; Allen Ett, M25; Buth Fricdman, M26; Ceeil Uyehara, M26

MEMBLTRS ABSENT Diane Ivan, M), Judith Casey, M13; Aliee Rosen, M17B; Gladys Blank, M20R:
Shirley [Tenderson, M24; Aileen Feldman, M27

LWMIC: Nicole Gerke, Project Manager; Dee Marynuska, Director of F&R; Alicia
[Drummond, Mutual Assisiani

YISITORS: Bob Ardike, M5; David Trager, M27; Elena Peterson, M12; Jackie Rubinow, M4
1. Call to Givder —Ms. Penn called the meeting to ordeeal 9:30 4m,

2, Approval of Apenda — The agenda way approved as amended: the “Marma™ drive proposal has been
postpuned until March, 2015.

3 Approval of Minates — The Mimutes of November 4, 2014 were approved as writtcn.

4. Chair Remarks - Ms. Penn announced thal this would be her last meeting serving as Chuir and as a
mertset of the Committes

5. Directors Report- Ms, Martynuska announced thal the pool contract with Community Pools has been
approved by LWCC Board of Directors and signed.

6. Unfinished Business- Ms. Gerke anncunced updutes of projects that had received BOTY approval at its
November meeting, Included are the following: Cryytal Ballroom—the chandelier will remain intact,
addltmnal ﬁmdm;, Jvids ¢ appmxed tor further delailed duﬂgn of the ceiling, walls, fumishings;

invagive facylitics cundltlnq assessment study was nets

lthng;—_a Tywyin
f ::-,lu"u;i'!:%r 13 tc'.-: ﬂ;fm;u an_tha squ&m fmlag_g reqmrem_ its nf the Emld.tl

gp_ T vefi,_ thr:,

he pmsmu.,d o the Fitness Sub Comtittee for uddltluml comuments

7. ¥ideo— Ms. Leanzia mentioned that a video tilled “A Chemical Reaction” will be showing on December 9"
in Clubhouse 2 at 11:00 am. It is a documentary on lawn care without pesticides. [t s being shared with the
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Events Sub Committcs bo determming ibs appropriateness for showing to the Leisure World communaty by
the Education amd Reoreation Depariment,  The Landscape Advisory Commitice has been advised of its
showing,

¥ Miniature Goli- Mr. Sherman formed a small cormmittee io study the possibility of offering miniatyre goll
as 3 lawn activity to Leisure World residents. Cptions including size, site, obatacles to be incleded on the
course, liability, storage size and who would manage the course. I1e would like suggestions emailed to him
regarding these decisions.

0, New Busioess-

A, Ms. Hunt presented o recommenddation to Education & Becreation Advisory Commitkes offored by

the Community Planoing Advisory Comimittee to retain a vintage “1995°s™ basic déear to the
Crystal Ballromm and o corteet i outstanding problems, including audio, lghting and ceiling,

Sundy Murks placed a molion 1o the Floor,

RESOLYED, ihe Education and Recreation Advisory Committee accepts the Crystal
Ballreom concepl as propased by Streetsense in Septeanber of 2014, approved by Education

and Recreation Advisory Commitiee, for lurther development,

The motion passed.

10, Subcommittess-

1
E

Events- Ms. Leunes is inleresled in having a perfurmer come, She: will check sith the Educarion
&Boecreation Departmeni for details of approval,

Fitess- My, Allsion staled there have been complainis aboud ithe carpeting in the filnesy toom,
Pool- Mr. Cart slated thal the recommendation (o sign a contract wilh Community Pools has been
approved. Mr Carr will meet with Ms, Gerke aboud solar cover for pool. An aqua bike fir the
poot hag been approved for 2015,

Projects- Mo report at this time.

Travel- Mg, Hunt atated Fyre has had a greal year. Uyre Representatives recommends speaking to
the Bdyeation & Recreation Adyvizory Committes.

11. Open Forum = Mz, Peterson- M12- monitoring the spellings of ilems as presented on ihe Leigure
World channel; Mr. Ardike-M5—achicving community support; Ms. Rabinow-M 14—residents
failore to read leisure World News as well ag their own mutual newsletters.

12. Adjoutnmcnt - Mecling adjourned at 10:54 am.

13, Next Meeling — Next meeting will be January 6" -9:304.m. - Clubhouse |1,

Approved

Rita Penn, Chair
Education snd Becrealion Advisoty Comimi e
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Minutes of Repular Meeling
Tucsday, May 5, 2015
$:30 a.m.
Clubhouse T

MEMBERS PRESENT: Yolanda Huat, Chair, M21; Sandra Marks, Vice Chair M2B; Marion Stempel,

MBC: Dorothy Van Scoyoc, M10: John Carr, M12; Fuye A. Freedman, M13;
Judith Casey, M13; Beth Leanza, M14; Richard Sherman, M15; Joan Allston,
M16; Joan Thomas, M17A; Janet Lazar, M19B; Joan Soffcr, M20A; Leah
Weisman, M23; Shirlcy Henderson, M24; Ruth Pricdman, M26; Jim Cowic, M27

MEMBERS ABSENT, Dianc lvan, M10; Alice Rusen, M17B; Carol Sloane, M18; ida Lou Poleari, M25;

W KA

VISTTORS:

Ceeil Uyehara, M26:

Micole Gerke, Project Manager; 1w Martynuska, Director of Ti&R; Alicia
Dryrrmond, butual Assistant

Henry Jordan, M24; Sheryl Kataman, MM,;

1. Call w Order - Ms. [Tunt called the meeting to order at 2:30 a.m. Muct the Staft- Clubhoose 1- Ray Desir
introdlueesd herself as a Clubhouse 1 staff member and gave an overvicw of what her duties include,

2. Approval of Agenda  The apenda was approved as presented.

3. Approval of Minules —The Minutes of April 7, 2015 were approved as written,

4,  FEI Update- Nicole Gerke- Handouts

A, The following documents were introduced:

{1) Fitness Center Flour plans were reviewed and prescnted.

(2) Reported feedback reecived regarding proposed chairs for the Crystal Ballroom, The najority
of the responses preferred no arms on the proposed chairs. It was further dizeussed and decided
between Commiltee Membets.

Sandy Marks placed a motion on the Floor,

RESOLVED, ihe Education and Recrealion Advisory Commitiee recommends that the

_cllairs ta be used in the renovated Ballraom frave no arms.

Mation passed.

(3) Reported fecdback received regarding propuosed chairs for the Maryland Room, It was decided
among the Comtmitice that the originally proposed chair will not be considered. ‘I'he desired
features that the Commilice decided were for the chair (o have no anms, square and with a thicker
cushion. Ms. Gerke will correspond with Strectsensc to have these recommendid Foatures.
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“Cherke prégenied the Favilibes' Malpggnmayhn Trist Propérties 20163020 - Linc Rems were!

‘discused and igucstions Froii the € Gramittes were answered;

Janet Lazar placed a motion ou the Floor,

Committcee accrpls the Eacilitiey)

:. ) ¥ a il s n
;Bglamtenngm Plan ___HsTPmpgﬂjE%;Zﬂ]ﬁJDiﬂ ‘#s presented,’

The motion passed. 1abstention.

Ditecior’s Repart- Ms, Marlytuska announced the opening of the outdoor pool on Memaorial Thay weckend;

umbrcllas for this poal bave tece received, The Assistant Maintenance Supervisor has resigned, s
replacement is Sclwyn Alleyns, Oiher smoouncements included: the line item on budget for gross income
hasg increased, a new software systom s in effect called Venue Booking which will allow the uger lo sec
allatted times and to sehedule classey and cvents accordingly,

Untinizhed Businsss-

A

Fitness Center Contract- M3z, Allston reporied that the Hithesy Cenier Coniract was approved by the
Board of Directors.

. “Policies and Procedutes™- Final Draft [andout- The final draft handoeut was distoibutcd to the

Committee for review and will be discussed in full at the June meeting,

New Bugineys —

Use of Auditorium- M 4. Marks commented about a problem with the setup of the Auditorium prier
to 2 scheduled porformance. She recommended a system for sets and prope to be removed prior to
the nexi scheduled performance.

Fitness Center- Ms. Allsion staied the averuge number of peopls using the fimess center duting the
new trial hours thus far is increasing, She will report monthly during the 3 month trial.

Subcommitteas-

A,

B.

Events- Ms. Marks announced (hat author Anthony Piteh will speak June 18,

Pool- Mr. Carr stated that hie has received an estimide for a solar systom water pump to raise the
water temperature of the cutdoor poal by 3-10 degrees. 1 funding can be abtained, the pumnp could
be installed in time for the Memarial Day opening. The cost of the pump is $3,600.00,

John Carr placed a motion on the Floor,

RESOLYED, the Educativn and Recreation Adyvisory Committee recommends the allocation
of $£3,600 1o purchase a selar system water pump for the outdoor pool.

The motion passed,

Trayel- Ms. Triedman reporied the Travel mecting is on April 22*. Emerpency contact sheet has
baen updated for travelets. Eyre Representatives will speak at June meeting,




9, Dpen Forum — No open forumm
10, Adjournment - Meeting adjourned at 11:00 am.
11, Mext Meeting — Next meeting- Tuesday, June 2™ -9:30a.m. - Clubhouse 1,

Approved

- %&m@é %Aﬂ:?‘
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Solanda Tunt, Chalr
Lducation and Regrealion Advizory Commiltee
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITIEE

Minutes of Regular Meeting
Tuesday, July 21, 2015
2:30 a.m.
Clubhouse T

MEMBERS PRLSENT: Yolanda Hunt, Chair, M21; Saodta Marks, Vice Chair M213; Marion Stempel, M6C;
Dorothy Van Scoyoc, M10; I Diane Tvan, M10; Yohn Carr, M12; Beth Leanwa, M14; Toan
Allston, M1&; Alice Ruscn, M17B: Fanet Lazar, M19B; JToan Soffer, M20A; Leah
Weisman, M23; 1da Lou Toleari, M25; Ruth Friedman, M26; Cevil Uyehara, M26: Hm

Cowio, W27
MEMBLRS ABSENT: Faye A, Freedman, M13; Judith Casoy, M 13, Richard Sherman, M1 5; Toan Thomas,
MITA; Carol Sloane, MI1S; Shirley TTenderson, M24,
LW S
: Tim Coursen, Assistant General Manager, Nicole Gerke, Troject Manager; Dee
Matlynuska, Director of H&R; Alivia Drummond, Mutual Assistant
MNon-Membars: Paul Fitzgerabd, MM Tim Ohag, PPD

[ Call to Order — M2 Hunt called the mesting to opder at 9:340 a,m,
2. Approval of Agenda — The apenda was approved as prescnted.

3. Budget Review- Mr, Conesen presenled a detailed explanation of the 2016 Operating Budget for Clubliouses I & 11,
Questions were answeted aceurately fram the Committee during this time.

Ma. Marks made a moron:

RESOLYEL, the Education and Recreation Advisery Commitiee recommends to approve the 2016 Operating
Budget for Clubhnuses T&IIL '

The motion pagsed.
4. Approval of Minutes —The Minutes of Juue 2, 2015 were approved Bs wrilien.
3. FEP Update-"Nicote Gerke repusted tiatt
A, Crystal Ballroom- Renovation is well underway, Work is being done now on the coiling area: moving
sprinklers; moving lights: installing ihe new AV systemm.

Next, panels will be inslalivd on the wolls, Lastly, the wood floor will be ingtalled.
The room is sapeoted to be complets by the 2™ week of Septeaiber.

B, Fitnesz Cenlet- A proposal has been submitted to the Montgomery County Park and Manning Commission
for roview; a building perinil will be submitted mid-Auwgest,

C. Lascade, Maryland and Lerrace Rooms  Renovation lior the Terrace Room will bugin in Tamuary and
completed by March 2016. Cascade Ristro and Maryland Room renosation will begin in Apeil 2016.

‘approved, 1t wall be submitted lo LWCC Board of Direciors for approvaly




10,
11,

12,
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E. Teonis Coutta- Courts | & 2 haye been replaced; a new fence has been installed; benchey will be moved;
signs put up, Courts 3 & 4 will be repainted in October ot November, Pickle Liall now wses Courg 2.

Diregtors Report- Ma, Martynuska reported that the 4% of July was successtol and thanked all whe attended. Aqua
bikes were purchased from France. A blood drive was proposed and volumteets are nesded. T encugh peaple
volunteer The Red Cross will offer a 25% discount om CPR and Lirst Add classes,

Unfimshed Boginess --

A, F&R Working Drall- Policies and Procedures - Final Draft Approval

M5, TTunt stated that in Lght of the changes that the Leisuro World Comnmaity, ingluding the E&R Department,
will be experiencing in the nuxi yuar, it is approptiate to plan an overbaul of the cutrent policies aud procedurea
dogurment. '

Wi, Matks made a motion;
RESOLVED, the Kducatinn and Recreation Advisery Committee recommends that the LWOC Board of

Direetors endorse Education and Recreadon Policies and Procedures a8 an interim document which outlines
curreni E&R policies and procedures.

The roation passued.
New Businrss —
Subcotinnitises-
A, Lvents- Na reportt at this lime,
B. Pool- Mr. Carr stated that aqua bikes were purchased from Fratee, Proposal has been roceived for pool pols
wiaps for hand rails and laddets, Kids® day on the 1% Sunday in July was a success. Solar panzls will be

installed on the Lanal roof for warmer pool temperature.

C. Filness- Ms. Allston stated the 4:00am Filness Center opening time mation is up Loe approval by LWCC
Foard of Dircclors on Foly 28, 20135,

[, Trgwvel- No report at this tine.
Open Forum — there wWere uo comments fron non-murnbéts
Adjoumnment ~ Megting adjournad at 10:30 am,
ezt Meeting — Néxl meeting -ﬂeptet.'nh-er 1, 2015,

Approved

B %&fmé Hacni

¥ olama Hunt, Chair
Educution and Recreation Advisory Commilice
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Minutes of Regular Meeting
Tuesday, September 1, 2015
9:30 a.m.
Clubhouse |

MEMBERS FRESENT; Yolunda Hunt, Chair, M21; Sandra Marks, Vice Chair M2B; Marion Stempel, M6C;

Dorethy Van Bcoyoe, M10; T Ddane [van, M10; loha Carr, M12; Faye A, Freedmar, M13;
Richard Sherman, ML3; Joan Allston, M16; Joan Thomas, M174; Alice Rossn, M178;
Carel Sloane, M13; Janet Lawar, MISB; Jmm Soffer, M20A; Leah Weisman, M23; Shn'leu
Henderson, M24: Ruth Friedman, M26

MEMEBERS ABSENT: Judith Casey, M13; Beth Leanza, M14; Cecil Uyehara, M26; Jim Cowie, M27

LWMC

Nicole Gerke, Project Manager; Dee Mertymuka, Dircator of E&R; Alicia Drummond,
Mutual Asgiztan

MNon-Members:

1

2

Call to Crder — My, Hunt called the mesting (o order at 9:30 a.m.
Approval of Agenda — The agenda was approved as amended, 4 - Fitoess Center Andio- Joe Halpin
Approval of Minotes —The Minutes of July 21, 2015 were approved as written.

Fitness Center Audio- Mr. Hﬁphl‘l presenied his position on velume contrel 1n the Hitness Center. There wers two
uptinns that he requested: music to stay on continnously and to not exceed volume 2 or leave music off entirely unless
a resident hag requested for music to be played. The commitiee discussed both options and a conclusion was made.
Mz Mars made r motion on tha Floor.

RESOLVED: the Education ahd Recreation Advisory Committee recommends music continue to be provided

in che Fitness Center during its hours of operation and thai ihe volume level of the musle shall be muintained st
2,

The motion pyssed.

A site plaapréliminary lovoci was ikiribyied

ﬂ:nttdma:l&thnmvposed lnmtmnaﬂhcm.hdmnumuun Building and parkiig spacé Kfeas. s
John Carr made a molisn on the Flgor,

‘RESOLYED: the Education aud Recrestion Advizory Commitise reconumends the New Adminkteation )
gnﬂd!ng Prograing Siic Plan and send recommg&aﬂng té the Conrimpity Pianning Advisery Eommith:;’




14,

11,
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B. Crystal Ballroom- Repovation i3 well underway. The eeiling has been compieted and chandelier has been re-
installed. The lighting décor and acoustics have also bean fnstalled. Panels will be installed on the walls,
Lastly, the wood Rloor will be ipstailed. The room is expecied 15 be completc by Sepiember 19, 2015,

C. Fitmess Conter- The notification process is completed for site plan revision. Storm Water Manogement has
required [uriher tosting on the infiltration test an the soils and comments were made. The Building
Applicatian can he submitied ance there is a final approval from Storm Water Managemnent,

Directors Repori- Ms, Martynuska reported the Bisod Drive received littls interest so will not be going forward, The
Bell is oot currently working, 1o be determined if it is repairable. Indoor poo! was inspecied and was noted that whiie-

coatimg 15 needed. The pool will be closed for a week for this service to be completed. Flea Market is on Saturday
October 3 at 9:30 am,

Unfinished Business - Wo teport at this time.
Now Business  — No teport at this time,
Subcormiticey-

A, Pool- Mr. Carr stated that the ontdaor pool will be closing on Seplember 19™ for the season. Pl Wraps
have been received. Will discuss the solar pancls for next yesr, Regulations have been posied. A paal
meeting will be scheduled after the outdoor poel is closed for the season.

B. Eilness- Ms. Allstom stated next meeting will be on Friday September 11% 2015,

(. Travel- Ms. Friedman staled meoting has been postponed tn Wednesday September 9% 2615,

Open Forum — thee were na commerds from non-members
Adjournment - Meeting adjoutned at 10:45 am
Mexi Mesting — Next meeling—October &, 2015,

Approved

Yoianda Hunt, Chair
Education and Recreation Advisory Committee
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Minutes of Reguiar Meeting
Tuesday, November 3, 2015
9:3) am.
Clubhouse 1

Yolanda Hunt, Chatr, M21; Sandra Marks, Vice Chair M28; Marion Stermnpel, M6,
Dorothy Ven Seovoc, M10; ¥ Driane Tvan, M10; John Camr, M12: Faye A. Freedman, MI3;
Joan Allston, M16; Alicc Rosen, M178; Carol Sloane, M18; Janst Lazar, M19B; Leah
Weisman, M23; Shirley Hendersom, M24; Rull Friedman, M?6 Judith Casey, M13. Beth
Leanza, M14

Richard Sherman, M 5; Joan Thomas, M17A; Joan Soffer, M20A: Cecil Uyehara, M24;

Jirn Cowic, M27

Nicole Gerke, Project Manager; Dee Maitynuska, Ditector of EAR: Alicia Drumomond,
Mutual Assistant

Laurie Bornick; Hal Freeman; Yohn Gervals; Jack Harmiszon:; Frank Roszomondo, Brian.
Thomas

1. Call tg Order — Ms. Hunl catled the meeting to order at $:30 a.m.

2. Approval of Agenda — The agenda was approved as writlen.

3. Approval of Minutes ~The Minutes of September 1, 2015 were epproved as amended, §.-Travel- Meeting postponed
to Wednosday, December 9, 2015,

The motion passed,

B. Fitness Center- A date has been set lo po before the Park and Planning Commiasion.
(. Crystal Baliroamm- A projection sercen, which was rendered inoperabrle, is being replaced in December, 2015,

5. Discotor's Report-

s, Martyntska stated during the white-coating process, all three indoor pools will be closed.

Netifications will be posted. The caroling bell Is now working; however, the music pam is mot operable.

6.  lUnfinished Business — none
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7. oW Business  —

A. Ping Pong Club- Members of the Ping Pong Club presented their reguest for 4 new ping pong table to be
placed in the Activitics Room in Club House I

Tohn Cerr pleced a motion on the Floor,

RESOLVED: The Education nod Recreation Advisory Commiitee recommends a new Ping Pong table
be ordered and placed In the Activities Room.

The metion passed,
B Subcorpmiiices-
A, Pool- Mr. Carr stated that there are some concerns regarding life guard attendance. A problem with
swimmers not following the rules pasted is also a concern,  There is 8 new volloyball net for swimmers® use,
A request [or blinds for the windows in the poo] area will be made.
B. Fimess- Ms. Altwton sizted a meeting will be ]:n:ld.on November 172 a1 10:00 am in the Iarbor Room.
C. Travel- Ms. Friedran stated s mesting will be held on December 9" in the Annapolis Room,
D. livenis- Mo roport at this ime, An events calendar was distibuted e Commities,
% Open Fomm - Mindalure Golf and Wil access in the Clubhouses were sddresued,
i0. Adiourpment - Mecting adjoumed at 10:45 am.
11, Neat Meeting — Mext mesting—December L, 2015,
Appraved
_Gotonde Hvait

Yolanda Hunt, Chnir
Education and Recreation Advisory Committee
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LESSURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Minutes of Regular Mecting
Tuesday, January 5, 2016
9:30 a.m.
Clubhouse [

MUMBLRS PRISENT: Yolanda Hunt, Chair, M21; Sandra Marks, Vice Chair M2B; Martion Stempel, haC;

Tierothy Wan Scovoc, MU J Diane [van, M10; John Carr, M| 2, Faye A, Freedman, M13;
Beth Leatza, M14: Arthur Hooker, M14; Tudi Richards, %1 3: Richard Sherman, M15;
Joan Allston, M6 Alice Rosen, M17H; Carol Sloane, M18; Janet Lazar, MI19T; Carimiller
Dorsey, M22; Leah Weisinun, M23; Shirley Henderson, M24: Ruth Friedman, M26; Linda
Frager, M27

MEMBFERS ARSENT: Bill Bullough, M11; Joan Soffer, M204A

LWMLC:

Won-Mamhers;

Micole Gerkee, Project Manapor, Dee Maynuska, Director of FER: Alicia Drommond,
buotual Asstslant

N4

Call 1o Onder — M=, Hunt called the meeting fo order at .30 a.mm.

Approsal of Apenids — The agends was approved as written,

Approval of Mingtes —The Minutes of Bovember 3, 2015 were approved ag written.

Administrative Trems

A
B
C

L.

Welcome New Members- Ma. unt introduced the new monmbors of the Commities,

Bemember to 8ign-In- Mx, Hunt instrycted for all members to sign-in,

Sub-Committee Sign-Up- Ms, Tunt requested for all members ko review the sub-committes sign-up sheer
that was disteibuted to make sure of accumey.

Corpimers from the Chair- M=, Hunt said that she had heard many positive comments rogarding the Crystal
Ballroom rencrvation.

5. FEEP lpdates-

A,

Ma, Uethe reported that work te renovate the Terrace Boom Lias begury, that ils closure will be through April
uf May of 2016, The Stein Room is now closed due to kilchen renovations and will re- open b}r the end of

January, 2016, Stretsense i Wm;g;g on ghatr options Tor the Maryland Rooni and will préiehi thest fothe)
E&R Committea'for: i ﬁnaT appmﬂ{l atits Febnigry, 2016 méeling] The approval tor the Fitness Center Site
Mun was granted through Pack sl Planning,. Two comments were noted: more bicvele racks aned bicyele
slorage Tocker that arc required,

B, Gurke diseussed curront fithess room plans, A suggestion was made o plece the pool tables and card
tables into the current fitnesa roon once the tenovated fithoss toom is complete, The current gaine routn will
be made into 2 geeond meoting Toom, A lavout was presented for the committes W vicw,

Sandy Marks placed a motion on the floor
RESOVLED: the Educatinn and Recreation Advisory Committee approve the plan te make the

existing fitness center into a game room. The existing game room will beceme a eeting roo.
The motion passed.




&,
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Director’s Report —Ms, Margymuska updated the Committee on the new ping pong table, requested by the Ping Tong
Club, to be used in the Activities Room. The white-washing ol two of the indoar pools is now complete,

Unfivivhed Business. NiA
New Business — Proposal- Ms. Marks preseated a proposal; To amend the hours of opzration of the Leisure World

Fitness Center to include the opening of the Center on Thankspiving Day, Christmas Day and New Yoar Day.
Dhiscussion ensued,

Richard Sherman placed s motion on the Floor.

RESOLVEDD: the Edueatlon and Recreation Advlsory Committee recommends that the Fitness Sub-Cenomittes
diseuss the peoposal, fellowed by its recommendation to be reporeed at ihe next E&R Cammiltter meeting,

The motion passed,
Subeommilluos-

A, Travel- My, Fricdouan stated the meeting was held on December %, bt was decided that the Travel
Comnuttes meet twice in the 2006 vear: April and November. Eyre Bus, 'L'our and Travol representarive,
Debuorah Juyne, roported on a quarterly survoy that included partivipation ol LW, residents iraveling with the
vetpany, club sponsared day wips, (np cancellations and mlli- day (ips: the result being Givorable in tarms
of resident use of the company and busingss for the cotmpany. Fyre Representatives will atrend the LidH
tieeting in February,

B. Tool- Mr. Cart reported that there had been pood feedback regarding the white-washing of the pocly. A

newly hired lifoguard hos started. An wstimate will be done for the installation of solar panels o rise the
temperature of the outdoor pool

. Fitness- Ms, Allston reporied on the meeting held on Novembur 172015, As 2 resul,
Joan Allsion placed s motion on the Flowt,
RESOLVED: the Education and Recrealivn Advisory Condteee recommends aceess cards or fobs will be
necessary to access the new finess center, There should be a wne- time charge of $10.00 for the card or fob.
The card or fub will have to be reset yearly at no charge, onee a new vearly Liability Waiver is signed. There
should be a $23.00 charge for replacement of a lost card or fob.

The motion passed.

D EHvenls- Ms. Hunt, as point of contacl for this sub-cormmittee, 8 meeling w be held on 0271716,

. Brpan Fomim — Monse

. Adjournment - Meelite adjournod at 1100 g,

. Mext Meeline — Nuxi meoting Fehmary 2, 2016,

Approved

_ %{fz wile At

Yolanda ITunt, Chair
Education and Recreation Advisory Commiiiee
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTER

Minuics of Regular Meeting
Tuesday, March 1, 2016
9:30 a.m.
Clubhouse 1

MEMBERSE FRCERENT, Yolanda Hunt, Chair, Y2 1: M2B; Marion Srempel, M&C: Dorulhy Van Seovoc, M10; John Carr,

MI2; Beth Leanza, M14; Arthur Hooker, M14; Judi Richards, BM1S; Joan Allyson, M16: Alice Rosen,
METR: Tanct Lazar, M19E; Conimiller Doriey, M22; Loah Welaman, M23; Shirley Henderson, M24;
Rurh Tieslmyn, b246; Linda Fragee, M27

d

WMEMRELRS ARSENT, Handra Marky, View Chair, M20E; Diane lvan, MI0; Bill Bullough, B11; Faye A, Frecdman, 313;

Eichard Sherman, M35, Carol Sloanc, M18; Joan Soffer, M204

Lwhi: Nicobs Gorke, Project Manayer; Tiee Marviuska, Dircetor of E&R; Aliciy Drymmeond, Muiwal
Aunigtant
M- Metribers: NiA

b Coll W Grder — Mz, Hunt called the ineering to omber al %30 a.m,

2. Approval of Acenda  The woends wis approved as amended: New Fuginess A, Eyro Bus, Tour and Travel presentation mo be
given after approval of minutes,

3 Apprival of Mimtes —The Misutea of Tauary 5, 2015 wers approved as amendsd, 3, B, Comreet spelling- resolved,

4. Mew Buainess- Fyme Fuy, Tour and Travel- Represenlatives Reponting- Mz, Friedman introduced Tyre loavel Agents ML Wousl and
Lichorah Jayne. The representatives desoribed the many Lyped o travel options avaifable to Laisure World revideats, the types ol
assistanco thot can be oltered by Tyre 10 acconunodate the meeds al the pitential raveler

5. Adminturatiye Ttems

A, Bigi-in rernindee- bz, Hunt reminded che Comemiltee members of the importance of signing in.
B, E&R Cmplover Recoppition- Ms, Hunt praised the work, siltitudc and willingness to be avoiloble W assist of two
members of the &R J1a whe arc reaponsible tor the physival up-keep of the clubhouses: Jose Henrguez and Jonathas
Lainez.
fr.

it - meﬁs being made on thé FEP. T'hrq: Fitnichy Ceater propodal is it the bidding:

- ha bee]'gra]:ipmved, ;l:lram iv] ﬁe]ylarylmdm ain iz comp] Hed; /The Tarics Rém) 15 Currently’
the presénicd 5 : Bl w]:ic’f:lﬁe et m;:_w'in,g FEP projéets Tom-“rii g,‘['m i fo:action” in fuflure;
2cis. The provess 13 ntEnded to expelite, mpf'.fy B, prp_]oct pioposals and bnu,g‘lﬂe I comipletion mare qmcic];.' ‘i
fm__ lveﬁ’cnllabmmthnmg the advisary cofmitieés that havie u stake in th Project.. The prodess g dElly inknded v
fonirunity-wide proje.

hESGL‘E-’ED -The Edwration siid Recreation Adﬁmj ‘Coinmittis sodorses the “Process for Cotisidering and Intéiratiig st
Project into the Facillties Enkancement Plai,™

The moticn passed

Direcioe's Repyrl- M, Martynuska anncunced thal 2 teview of possibls itoms for the 2007 Rudjgel was necessary. One such e
includes sutomaled duor for lwa of the restrooms in Clubhouse T Another includes a more-than 1w {2) vear old pioce of
equiprment for the current Filness Centor. A third poasdhilily is to inetall 2 sound system foe e “rew” megting room i Clubhouse
IL The Committze reviewed Lhe cutrent schedule of fees, The group known as *Fun and Fancy™ presenis u show onee a year,
charping a fee of 53, (M) per tickel; 1 requests an increase o the ticket feg g0 5500
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Jorhn Carr myids

RESOLVEIR The Education and Recreation Advisory Committee recomnzends an increasy in the Commuaity Show ticket
fee Tram $3.00 to ¥5.00,

The motion passed.

The Commiltze discussed another fze: the annual pus for the indoor pool: curreatly $145, W, An increasc of $3.00 was
sugaested.

Joha Carr moved:

RESOLVETD: The Education snd Becreation Advisory Commitlee recommends an increase of $5.00 Mrom $145.00 to
X150.00 for the anoual indoor pool pass,

The matinn pagsed,

Linfigishel Business- M/A

Subcairunilkee Repotty;

A, Troavel- Menl meeting sehaduled for April,

B, Fool- Mr. Carr repocred there na chunges for the swimnusg vales urul reslations afier review, The salar pan] fot
suldaor pool iz not cost effective 50 the Rub- Committes is looking into a heater e the pool, He is waiting on etimates,

C.  Filngms- M. Allston statod the meeting wus held on Fohruary 2™, ‘Ehe fitness hours will remyin the same. Holiday huogrs
will be discuded farther, Sign-vut is not necessary when leaving the fitmcss conter, A new policy was dissussed to post
natices and aipna lisr athletic shocs only while nsing equiptmend,

Iv  Evcnts- bs. Hunt stated thal they went over tha responsibilifies ox members of Sub-Clommittoe, The latest edition of
events schedule is now up forall w aee, A proposal was made to creale a survey L be distrbuted through he Leisurg
World Mewy ssking residents to state what kinds ol “events™ they weuld like to be presentend, This proposal will be
farther reviewed al the next Advisory Cosunites imeeting,

. Opon Forun - - None

. Adivummment - Mecting adpoumed at 11906 amn.

Ment Megtipe — Next meating  -Apeil 3, 2006 al 930 a.m., in Clubhouse [
Approved

_Bindte e
Yolanda Hunt, Chair
Education and Recreation Advisoty Committee




——

Appendix |

LEISURE WORLD COMMIUMNITY CORPORATION
EICATION AND RECREATTON ADVISGRY COMMITTEE

Minumes of Regudar Mecting
Tuesduy, buy 3. 2006

%:30 a.m.
Clubhoyse [
MEMBERS PRESRNT: Yolanda Hunt, Chair, M21; Sandra Marks, Vice Chair; M2B, Marian Stempel, M&C: Tohn Carr,

M1Z; Beth Eeaney, M14; Anthur Fooker, W 14; fodi Richards, M) 5; Toan Allswon, b 14 Alice Rosen,
M17B; Jursct Lazar, MI9B; Shirley Hendarson, M24: Roth Frisdman, M26: Linda Frager, M27

MEWMBERS ABSENT; Diane Ivan, MEQ; Dorotlry Van Scovoe, M10; Tl Bullugh, MI11; Fave A, Freedmar, M]3 Richard

Sherman, M15; Carp] 8losnc, M18; Carmiller Dorscy, M23, Lewh Weismen, M21;

Y % T Kevin Flannery, General Mumager; Nicole Gerkw, Frojoot Manggrer, Dee Martynuskes, Thinsctor of
B&R; Alicia Drummond, bMotoal Assistant
Mon-Meibars: Pael Fitzgerulil, MAL: Maximne Hooker, 14

L.

2,

abl to Quder -- My, Honl called the meeting (o ordar at 30 am.

Approvl of Agenda - The agenda was approved as amended: Amended: Administrativa Jlems- A, banagemant Report B. Sign-In
Remimler C. Morth Wing Grand Opening

Approvel of Minutes —The Mimtes of Apal 5, 2016 were upproved as written,

Adminizlrative Tee

A Manecemsnt Repont- Mr. Flaneery teporied on the schedule ees and budget for 2017, He focused on capital puschases,
perailons- wiritum wigs and contracts, and expenses such as amplayes health coversges. He meomynended ihal
Fimess Cetier focs be walved for ils first year of operation. A user database was discussed for use in the new Filgess
Center lo betler trach guests. The Tereace Room §s in process of being inspeoted for 2 projected opening Friday, May 6,
20%8. .

E.  Siga-in peminder- Ms, Tlunt reminded the Commities members of the impoeriance af signieg 1o,

Director's Repert-
A Ms. Maynusks went aver the 2017 Bdueation and Recreation Rudget fema for Clubhiuse | and I, The budget will be

tmodified o ndd & metal curting band saw Ffor $3.000.0¢ und a solar hianket fir Iadoor paal for $5. 500,04,

Sandy Marks moved:

RESQIYED: The Education and Recreation Advisory Commlues approved the 2017 Bu dgci NMems, &5 presented

Thy motion passed
B, The ldoor prol bas been inspected. The cutdoor pon] s sehedulod for inspection,

e Husiness- )
A, Paligies and Proceduiry- bs. Hunt reparted dhat the LW Board of Directors had ipprorved additional revisions to the
Educarion xnd Recreation Policies and Procedures at Its May mooting,
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Subevmmitlen Bels:

o

Tymvel- The nveeting wes bl on Apell 200 D syb-sonmines diseassed leechack pecevel rezanding wins rocenthy
comipheleds # v as o eeparlad u e Bos Toor sl Trovet wisl e Aurchasing additicnind now bussas,

gl 3 Car el thal thene had Lo Fes Jeans: it e firduore poal guatrdss nll Fanes s siecess flly

adddvessed, In adeition, M Can epommendad 1o e Coatites Ual s Wl b added i e luekar raoms due to
salety ctncems,

Fitness- The issue of adding bours of operation of the Fimcse Center 1o include days it fs now slosed was discussed;
opening Thavksgiving ey and New Year's Day.

Sandy Marks moved:

RESOLVED; The Educalion and Kecreatian Advisory Commitiee recommends the opening of the Fitnesz Conter

on Thankspiving Day and New Year’s Day between the houry of $:00 2.m. and 2i0p.m., effective dates ta be in
.

The motign passed,

Evenly- Mext meeting ta be held May |8, 204,

Open_Forums -- Mune

. Adiournment - Meeting adioyrmed al |00 am,
11,

Mext hlogting - MNext menting --Tune 7, 2006 at Y30 oo, in Clubhouss |,

Approved

Holanda Hunt

Yolanda Hunt, Chair
Education and Recreation Advisory Cammittes
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LEISURE WORLD COMMUNITY CORPORATION

EDUCATION AND RECREATION ADVISORY COMMITTEE

Minutes of Regular Meeting
Tuesday, July 12, 2014
900 a.m.
Clubhouse

MEMBERS PRESENT: Yolanda Hunt, Chuir, 3M21; Sandra Marks, Vice Chair; M208; Marion Stempel,
MoC; Dorothy Van Scovoe, MUG; Bill Bullough, MI1; John Care, M12; Beth
Leanza, Mi4; Arthur Hooker, M14: Jui Bichards, M13; Richard Sheoman, M13,
Mice Rosen, MI7B; Carol Shane, M18; lunel Lazar, ML9B; Carmiller orsey,
MZZ: Lesh Welsman, M23, Shitley Hendoraom, M24; Ruth Friedman, M26: Linda
Fraser, M27

MEMBERS ABSENT: Diane Tvan, MU Joan Allston, M1&;

LW MC: Kevin Flatnety, General Manager; Nicele Gerke, Project Munager; Dee
Martynuska, Director of B&R; Alicla Drwvmmond, Mutual Assistant

Mon-Members: Dorothy Muse, 178
1. Call to Order — Ms. Hunt called the mecling to order at %200 a.m.

2. E&HR 2017 Budeet — Mr. Flannery presented the 2017 Budget for Clubhouses T&IT.

Shirley Henderson moved:

RESOLVED: The Education and Recreation Advisory Committee accepts the 2017 Budget for
Clubhouses I&II, as presented.

Thu: motion passed.

3. Approval of Arenda — The agenda was approved as wrillen.

4. Approval of Minules The Minutes of June 7, 2016 were approved as amended.

5. Administrative [kems
A Signe-in retpindet - Ms. Hunt reminded the Commillee members of the importance of signing in.

B. Mud-Year Repott — The mid-year report, to br presented to the LWCC Hoard of Direcors, preparcd
by Ms. TTunt, was piven as an allachment for Comimiites to review.

€. Update-BOD-Tune Meeting — The Fducation and Recreation June resolution for a new projecting
system for the Auditorium was appwoved by the LWCC Board of Directors,
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idziest Maryland Room-- The sample chair fabric, as requested by the Commillee, was accepted.
Sarpk: Moorving will be availabk: to view m the E&R office. Tiness Center—- Ms Gerkﬂ upclau.,d
Committee on an apenmg dale for the Fiiness Center of Februan 2017, '
Tver WG S T M e ST CHSele Rooth, Térace Room aid Ad “Biing
irgylewed  lodationg: of 4 bils QFopsof 4 for ﬁ'{i‘:’&‘.ﬂlhmistﬁtim Bulldmg was'a{]sn rev[ew.g‘d“:

Beth Leanza Moved:

RESQOLYED: The Education and Recreation Advisory Committee accepts Revised Alt ¥ Site Plan
dated June 11, 2016 as presented.

The motion passed.

Dhrector’s Report- Ms, Martynuska stated that the 4% of Tuly Parade was a success, No movics will be
shuwn ul the cnd of July due to the current projector not being operable. The new projecting syslem should
armive mid-Avwgust, The mddour pool will be closed on September L1, 2016 for the S0 Anniversury
celebralion,

Unftnished Business-

A. Policies and Procedures- currently under review,

New Businesg= none

Subcominittes Reports:

A, Travel- Mo report at this time,

B. ool Mr. Cam addressed the sipn-in issue at the pools. He supgested having more lounge chairs
available o the vurdoor puol.

C. Tlitness- No report at this time, Me, Sherrman stated the impottance of signinge In. ¥isuval counts
show about 20% of the users do not sign in. Proposals included a second list at the back door of
the Cemnter and an article in the LW, News encouraging peophe o sign in.

D. Events- ™o report at this time.

Open Forum — L. W, 30th Anniversary plans were reviewed.

Adicumnment - Meeting adjourned at 1103 a.m.

. Mext Mesling  Scptermber 6, 2016

Approved

Helandn Hunt

Yolanda Hunt, Chair
Edweadion and Reereation Advisory Committee
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LEISURE WORLD COMMUNITY CORGPRA'TION
EDUCATION AND RECREATION ADVISORY COMMITTEE

Mimuies of Regular Meeting
Tuesday, February 6, 2018
9:30 aamn.
Clubhouse 1

MEMBERS PRESENT: Yolanda Hunt, Chair, M21; John Carr, Viee Chair, M12; Renee
Ward-Anderson, MM; Diane Ivan, M10; Dorothy Van Scoyoe,
M1, Beth Leanza, M14; Laurie Burdick, M14: Patricia Villareale,
M15; Steve Bennof, M1 35, Joan Allslon, M16; Alice Rosen, MI7B;
Carol Sloane, M18; Sandy Marks, M20B; Sandra Robinson, M24;
Linda lrager, M27

MEMEERS ABSENT: Marion Stempel, M6C; David Gurowsky, M9; Janet fazar, M19B;
Joan Okin, M20A; Susan Crawford, M23, Carol Freiberi, M26

NON-MEMBERS: Sheryl Katsman, MM, C, Rowse, MM, John Gervais, M19B

LWMC: Kevin Flannery, Genersl Manager; Crysial Castillo, Exceutive

Coordinator Support Services, Nicole Gorke, Project Manager,
Maureen Frecman, Dircctor of BEducation, Recreation, and
Cotnrounicalions; Cathy Richards, Director of E&R; Monica
Tejada, Administrative Assistani

1. Call to Order — The mecling was called to order at 9:30 a.m.
2. Approval of Agenda — The agenda was approved as amended: Add item 6b.  Pitlsburgers

Club application for E&R approval.

3. Approval ol January 2018 Minutes — The minutcs were approved as presented.
4, Chair’s Remarks — Mrs, Hunl reported the following:

o Fitness and Pool Sub Committees will meet in CHII from now on.

5. Welcome Guest Speakers —

n, kyre Towr & Travel representatives—reviewed trip and travel options available io
L.W. residents
b, Sergeant Pellecchia — MCPD-- ig interested in grealer involvement with the LW,

community through active participation in clubs, organivations when possible,
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6. New Busimess —
a. Approve “The Girls Fun Bunch” Club Application —
Ms. Burdick made a motion: Approve the “Girls’ Fun Bunch application.
Motion Passed.
¢. Pittsburger’s Club —
Mr. Carr made a motion: Approve Pitsburger’s Club application,
Motion passed.

7. Director’s Report — Ms. Freeman reported the following;
*  Pool hours will go back 1o the previous original honrs, Monday — Thursday the
poeod will closc al 8:00 p.m,
»  Ms. Richards, Assistant Director of F&R introduced herself, shared some
persanal background.
8. Unfinished Business — Mr. Flannery reported the following:
*  Repurposing the old Fitaess Center: Current planning calls for use by the Ping
I’ong Ciub, though not exclusively, New flooring, painting and lighiing are under
consideration. "The multi-purpese room being vacated by such & move will need
sotne retouching of wall patching, paint.
a. [EP Update — Ms. Gerke gave a presentation on the Site Plan; proposed revisions
gs of January 2018,
b, Motivalional Fitness contract—will be discussed in full at the Aprif meeting,
9. Subcommittes Reporils —
a. [itness — Installation of three televisions into the new Filness Center, two
treadmills and two ellipticals was reported
b, Events — 2018 events schedule was reviewed,
¢. Pool- hours previously reported.
d. Travel — no repott
10, Open Forum — Sheryl Katzman, MM commented on future cvents.
I1. Next Mesting — Tucsday, March 6, 2018 at 9:30 a.um. in ithe Montgomery Room.
12. Adjournment — T'he meeting was adjourned at 11:06 2.m.
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LE{SLUIRE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE
Minutes of Regular Meeting
Tuesday, March 6, 2018
9:30 a.m.

Clubhouse |

MEMBERS PRESENT: Yolanda Hunt, Chair, M21; lohn Carr, Vice Chair, M12; Renee Ward-
Andersan, MM; Marion Stempel, MBC; Diane Ivan, M10; Beth Leanza,
M14; Laurie Burdick, M14; Patricia Villareale, M15; Steve Bennof, M15;
loan Allston, M16; Janet Lazar, M19B; Sandra Robinson, M24; Susan
Crawford, M23; Carol Freibert, M26; Linda Frager, M27; Palma Seeger,
M27.

MEMEBERS ABSENT:  David Gurowsky, M9; Derothy Van Scoyoc, M10; Alice Rosan, M17B;
Carol Sloane, M18; Joan Okin, M20A: Sandra Marks, M20B

MONMEMBERS: tohn Gervais, M19B

LWHMC: Kevin Flannery, General Manager; Ms, Maureen Freeman, Director
Education, Recreation and Communications; Cathy Richards, Assistant
Director of Education and Recreation; Monica Tejada, Administrative
Asszistant

Call to Order — The meeting was called to order at 9:30 a.m.

Chair’s Remarks — Ms. Hunt introduced 2 new member, Palma Seeger.

Approval of Agenda — The agenda was approved as presented.

Approval of February 6, 2018 Minutes — The minutes were approved as presented.

L L

New Business — Repurposing Old Fitness Center
a} Discussion continues regarding the repurposing of the Old Fitness Center,
consideration being given to its use as a multi-purpose room, Funds to refurbish
the area, including new floaring, painting of walls, lighting are needed. Request
far these funds have been introduced to the Budget and Finance Advisory
Committee; this committee has requested bids be submitted at its April meeting.

Results of this Committee’s decision will be announced at E&R’s May meeting.
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b} Motivational Fitness ~the Committee discussed the contract as presented by

Motivational Fltness; a motion followed:
Upon motion duly made and seconded at its March §, 2018 meeting, the

Education and Recreation Advisory Committee recommends:

Ta approve Motivational Fitness, LLC contract for three years, with an optional

two-year extension.

Effective 05/01/2018, the annual payment wlll increase to $68,640. Tﬁe current
cantract ks approximately 559,000. The contract allows for an annual increase

of 2%. The motion passed.

6. Asslstant Director's Report — Ms. Richards reported the following;

She had reviewed classes for variety; examined work flows; looked at scheduling of
events; signage; checked in with the life guard staff in the indoor pool.

7. Unfinished Business — Ms. Gerke has completed 25 of the 29 mutual presentations on

the proposed site plan for the Administration Building and Clubhouse {. When all
presentations are done, Ms. Gerke will give all feedback to the LWCC Board of Directors.
There will be a joint meeting of the following Advisary Committees: CPAC, E&R,
Restaurant, and S&T to review the site plan parking ot traffic flow.

8. Sub Committee Reports —

a) Pool —Mr, Carr reported that the hot tub is working; he will call a meeting with
Community Pools to discuss plans for the outdoor pool,
b] Events~—there was a flyer passed out for the "Gvation Mystery Dinner Theatre”
presentation at 542.00 for & 3-course meal and show on April 22, 2018 at 5;30
p.m. in the Crystal Ballroom.
£} Fitness — no report
d] Travel — noreport,
9, Open Forum — none
10. Next Meeting — April 3, 2018 at 5:30 a.m,
11. Adjournment —The meeting adjourned at 10:20 a.m,
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LEISURE WORLD COMMUNITY CORPORATION
EDUCATION AND RECREATION ADVISORY COMMITTEE
Minutes of Regular Meeting
Tuesday, May 1, 2018
2:30 a.m.
Clubhouse |
MEMBERS PRESENT: Yolanda Hunt, Chair, M21; John Carr, Vice Chair, M12; Renes Ward-
Andarson, MM; Dorothy VanScoyoc, M10; Diane lvan, M10; Beth Leanza
M14; Patricla Willareale, M15; loan Allston, M16; Alice Rasen, M17E;
lanet Lazar, M198; Sandra Marks, M20B; Susan Crawford, M23; Sandra
Robinson, M24; Carol Freibert, M26; Linda Frager, M27; Palma Seeger,
M27

4

MEMBERS ABSENT:  Marion Stempel, M&C; David Gurowsky, M9; Laurie Burdick, M14: Steve
Bennof, M15; Carcl 5loane, M18; Joan Okin, M 204

LW Maursen Freeman, Director of Communications, Education, and
Recreation; Ray Desir, Assistant Director of Education and Recreation;
Nicole Gerke, Project Manager; Monica Tejada, Administrative Assistant

MONMEMBERS! Faul Fitzgerald, MM; Kathy Viney, M14

Call to Order - The meeting was called to order at 9:30 a.m.

Adopticn of Agenda — The-agenda was adopted as presented.

Approval of April 3, 2018 Minutes — The minutes were approved as gresented.
Updates —

a} Site Plan—Ms. Gerke reported the following: The joined meeting {CPAC, S&T}
took place on April 19, 2018, It will go back to CPAC and S&T so that they are
able to make a formal recommendation to the LWCC 8oard of Directors on May
22, 2018.

5. Director’'s Comments — Ms. Desir reported the following:

2o oo

s The Ovation Dinner and Flea Market were a success.
Events for 2018 are fully booked.
« Health Fair wilf take place on May 24, 2018 10:00 a.m. — 2:00 p.m.
6. New Busingss —

a} Relocation of Bocce Court/Shuffle Boards —Under consideration is a plan to move
the Bocce courts next to the lawn bowling area and paint one shuffle board court
on the lanai.

b) 2019 LWCC Operating Budget Request— discussion and comments were
requested from members to review the proposed E&R Capital Purchases {2019),
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Fees for 2019, Facilities Maintenance Plan and Facilitles Enhancement Plan. Final
recommendations will be made at the E&R June Advisory Committee meeting.
7. Unfinished Business — There was no unfinished business.
8. Subcommittee Reports —
a) Travel - Ms. Van Scoyoc informed the committee that they wiil meet on May 9,
2018 in the Harbor Room {CHI) at 9:30 a.m. Eyre Travel will also have an eventin
the Crystal Ballroom (CHI).
9. Open Forum —There was no open forum.
10. Next Meeting — June 5, 2018 at 9:30 a.m. in the Montgomery Room.
11. Adjeurnment - The meeting was ad|ourned at 11:25 a.m.




Appendix |

SECTION 6
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LEISURE WORLLD COMMUNITY CORPORATION

MEMBERS PRESENT:

MEMBEER ABSENT:

LWMC;

FERRIE, LLC:

AR MEYERS
ARCHITECTS:

VISITORS:

RESTAURANT ADVISORY COMMITTEE

MEETING

Minuates
March 19, 2012 — 10:00 a.n1.
Montgomery Room — Clubhouse T

Yolanda llunt, M21, Chair; Billie Saunders, M13, Vice Chair,

Lexic McMahon, M10y; Yvetic Rich, M11; Astrid Cali, M12;
Virginia Childress, M15; Pairicia Connelly, M17A; Frances Deakins,
M17B; Patty Ealon, M18, Jorry Wintermyer, M19A; D.Joan Soffer,
M20A; Theresa Poscy, M20B; Phyllis Sterman, M23; Georege
P'earlman, M24; Marianne Solfronk, M25; Carol Frichert, M26;

Jomi Sommer, M27

Tames Maoores, M14

Jolene King, Assigtant General Manager; Stacy Sigler, Director of
Fducation and Recreation; Joan Grittin, Trust Assistant

Ed Richardson, Owner

Alan Movers

Jackic Rabinow, M14; John Colston, M23; Marvin Stirman, M23

1. Call to Order — Mrs, 1 [unt called the meeting to order at 10:05 am,

2. Chair’s Comments — Mrs. Hunt introduced the new Trust Assistant, Joan Griffin,

she introduced the guests, Jackic Rabinow, M14, John Colston, M23 and Marvin

Stirman, M23,

She requested that all members revicw the Restaurant Committee Roster and report any
miisprints or cOTrections.

She revicwed the calendar for the remainder of the year, the July meeting will be held July
23, change due o the review of the Budget. The Scplember meeting will be held September
24, duc to Rosh Hashanah being on Seplember 17,

Mrs. Hunl will prepare calendars of the meeting for the members who do not have them.,

She thanked the members who responded by voting yvea or no for the removal of the
waihscoting in the Stein Room.

3. Approval of Agenda - The Agenda was approved with one addition.

Addition - MNow Business - Non Fat Milk
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-2,

Approval of Minutes - The Minutes of January 16, 2012, were approved with the following
addition:

The names of Jerry Wintermver, M19A and Phyilis Stirmar, M23, were omitied from the
list of Members Present in the January Minutes,

Perric, LLC Management Report.- FEd Richardson reported.

. The St. Patrick’s Day Cclebration was successful, with approximately 1,000 persons
attended Saturday., :

. Two new Chefs have been hited for the Cascade Bistro,

. Stein Room has moved into the Chesapeake Room during the renovation.

. The spoons for the dressings on the salad bar, are labeled,

Untinished Buginess

1, Stein Room Updaie — Alan Meyers

. Mr. Mcyers presented a display of the new carpet, changed lo a lighier shade

» Special fabric, ordered for the charrs, will be shipped to the manufecturer of
the chairs, This will make the tum aroand time approximately 45 days. The
fabric is one bolt, which will guaraniee that (here is cxact colar through oui.

- Are lights over art work have been eliminated the lighting is now coming
from a recessed light in the ceiling,
» Antique looking silver frames have been purchased to display the art work,

Now Business

Mrs. Hunt thanked Mrs, King and Mr. Meyers for their presentations,

-3
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SUTIETITNT, 7

b. Updaic Kitchen Equipment

Discussion was held regarding what Perrie LLC nceds for the kitchens,
Adfter discussion upon motion duly made, the Tollowing was agreed:

The Restaurant Advisory Committee submit to the Edocation and Recreation
Advisory Cominittee, the request for funds to purchase the following:

Replacement of onc of the ovens in the Kitchen of the Stein RoonvTerrace Room.

Purchasc of three replacement heating elements for throe warming trays,
Purchase of a heat lamp,
The vols was unanimous.

With approval of Mr. Richardson, the members of the Commitice will have a walk
thru of the Stein/Terrace Room kitchen 15 minutes before the next meeting,

e, Non Fat Millc

A member of the Commitiee requested that Non Fat Milk b availablc tn all
Reslaunmis,

After discussion, Mr. Richardson, stated that upon request, non far milk will be
available,

8. Open Forum
Comments wore madc by the vigilors.

9, Adjournmment - The Meeting adjourned at 1100 a,m,

10, Nexi Meeting — The next Meeting iz schedulad for Monday, May 21, 2012, at 10 00
am. in the Montromery Room of Chubhouse 1.

T{nlﬂndu Hunt, Chair
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LEISURE WORLD COMMUNITY CORPORATION
RESTATIRANT ADVISORY COMMITILE
Minutes of Regular Meeting
Monday, January 20, 2014

MEMBERS PRESENT: Yolanda lluni, Chair; Sandy Marks, Vice Chair; Don Copeland
M6C; Linda Charles, M9: Lexic McMahon, M10: Yvette Rich, M11; Astrid Cali, M12;
Mary Dixon, M13; Patricia Connelly, M17A: Patly Faton, M18&; Marilyn Sebastian,
M20A; Lenore Kalen, M20B; Marianne Solfronk, M25: Carol Ginshurg, M26; Marcia
11ahn, M27 ' '

1

MECMBERS ABSENT: Arthur Hooker, MM James Moores, M14; Virginia Childress,
MI15; Phyilis Stirman, M23; George Pearlman, M24; Joni Summer, M27

MANAGEMENT: Jolcne King, Assistant General Manager, Gavle Shacklelord, Trust
Aggistani

PEBRIE LLC: Cd Richardson, owner

VISITORS: llenry Jordan, M24; Jackic Rabinow, MI14; Marian Alunan, M12: Gene
Byron, M27

Call to Order - Ms, Hunt called the mesting lo order at 10:00 a.m.
2. Approval of Apenda — The agenda was approved as prescented,

3. Approval of October 21,2013, Regular Mecting Minutes — The minutes were
approved as prescnied.

4. Chair’s Remarks - Ms. Ylunt welcomed the visitors who introduced themselves.
Ms, Altman explained her role as the liaison representing the Community
Plannmg Conmmitlee. Ms. Hunt jntroduced the Chair, ¥ice Chair, statl
representatives und [d Richardson representing Perric LLC. All committee
members introduced themselves,

5. Peorric LLL Management Report — Mr, Richardson reported that the holiday pariy
Season was very busy and the feedback very positive regarding the food and
service. Revenue for 2013 was approximately an 8% inercase from the Previous
yeal. Mr. Richardson expressed to the committee the desire to siart a delivery
service for the communily, The service will begin as soon as the plan can bo
devcloped, Ms. Hunt suggested that members email their idoas regarding the
delivery scrvice to her or to Mr. Richardson. Upcoming holidays are Valentine’s
Dy, St Patrick’s Day, Basler and Mother's Day. Mr. Richardson cxplained thai
residents can receive the daily dinner sclection by providing an email address.
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Restautant Advisory Comimiltee
Minutes of January 20, 2014
Page 2 of 2

S New Business

i, Administrative Issues — Ms, 1unt reviewed the calendar given to the
Commitlee members, Committee mecting dales are noted in rod lor each
maonth, Ms. Hunt also emphasized the importance of atlending the mectings.
If' a meeting is going to be missed, she asked that you notity the Chair, Viee
Chair or Trust Asgistant. Kleven menbers must be present 1o reach a quorum.
Ms. Hunt emphasized the importance of signing in when you arrive [or the
meeting. In a new policy, Managemenl keeps track of attendance at all
advisory committec mectings and reports the information to mumal
presidents. Ms. Hunt explained there arc two ways of getting the minutes and
agenda. Ms. Shackletord will email the information approximately one week
before the mecting. Copies of the packet will always be available at the
meetings. I you are abscnt, the packet will be available for pick up at the

. Administration Building in the sccond drawer of the brown lile cabinet.

b. Mcmber Responsibilitics - Ms. Hunt revicwed the responsibilitics of the
members of the committee: 1) Importance of attendance al meetings; and 2}
Reporling back to the mulual.

&, Open Forum — Timeline for the FEP projects was discussed,

9. Adjournment — The mecting was adjourned at 10:24 a.m,

The next regular meeting of' the Restaurant Advisory Commitiee will be Monday,
Febmary 24 at 10:00 am,

Yolanda Hunt, Chair
Restaurant Advisory Committee
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LEISTURE WORI.D COMMUNITY CORPORATION
RESTAURANT Al WISORY COMMITTEE
* Minutes of Reguiar Meeting .
Monday, February 24, 2014

MEMBERS PRESENT: Yolanda Hunt, Chair; Sandy Marks, Vige Chair; Arthyr Houoker,
MM: Don Copeland, M6C; Linda Charles, M9; Lexic MeMahon, M10; Yveite Rich,

M1 Astrid Cali, M12; Mary Dixon, M13: Patricia Connelly, M174,; Patty Eaton, M1y;
Marilyn Scbastian, M 204, Lenore Kalen, M20B: Phyllis Stirman, M23: George
Pearlman, M24: Marianne Solfronk, M23; Carol insburg, M26; Joni Summer, M27

MEMBERS ABSENT: James Moores, M14: Virginig Childress, M15; Marcia Hahn
MmM27

MANAGEMENT: Jolene King, Assistant Genergl Manager; Stacy Sigler, Direcior
Hducalion & Recrcation; Gayle Shackleford, Trust Assistant

PERRIELIL: Ed Richardson, owner

VISITORS: Henry Jordan, M24; Marian Altinan, M12: Marvin Stitnan, M23

I. Call to Order — Mg, Hunt cailed the mecling to ordar at 10:00 a.m,

2. Approyal of Agenda - - The agenda was approved as amended, The FEP update
will foliow approval of the minutes,

3. Apptoval of Janyary 20, Regular Meeting Minutes — The minutes were approved
as presented, :

4. Chair’s Remarks - Ms, 1iung welcomed the visitors who introduced themselyeg.
Ms. Huni reviewed attendance policies for the advisory committec.

3. Perde LLC Managomeni Report — Mr. Richardson reported that January and

- Febrary are the slowest months due to weather. 1oliday preparations arg
underway for $t. Pairick’s Day, Mother's Day and Haster. Reservations are now
being taken, The commiitee complimented Mr, Richardson on the cmails they are
recciving,

6. Unfinished Busincss
a. Cost Cenier Iﬂmiialjmr_t —Ms. Sigler reported that Food Services ended
the year just slightly under budget,

b. Cemmumiily Planning Advisory Commiitee Liajson Report - - No report,




Restaurant Adyisory Committes
Minules of February 24, 2014
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Restaurant Advisory Commmittos
Minutes of Hebruary 24, 2014

7. New Business
B. Opcn Fonm — No comuncnts
9. Adjournment — The mecting was adjourned al 11:10 a.m.

The next regular meeting of the Restaurant Advisory Committee will be Monday,
© March 17 at 10:00 a.m,

Yolanda Hunt, Chair
Restaurant Advisory Conunittee
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LEISURE WORLD COMMUNITY CORPORATION
 RESTAURANT ADVISORY COMMITTEE
Minutes of Regular Meeting
Monday, June 16, 2014

MEMBERS PRESENT: Yolanda Hunt, Chair; Sandy Marks, Vice Chair; Arthur Hooker, MW Don
Copeland, MBC; Linda Charles, M9; Lexie McMahon, M10; Yvatte Rich, M11; Astrid Cali, M132;
lames Moares, M14; Virginia Childrass, M15; Patrlcia Connelly, M174; Louise Langley, M178;
Patty Eaton, M18; Marilyn Sebastian, M20A; Lenore Kalen, M20R; Phyilis Stirman, M23; George
Peariman, M24; Carg! Ginsburg, M26; Joni Summer, 27 Marcia Hahn M27

MEMBERS ABSENT: Mary Dixon, M13; Marianne Solfronk, 25

MANAGEMENT: Jolene King, Assistant General Manager; Nicole Gerke, Project Manager; Gayle
Shackleford, Trust Assistant

PERRIE LLC: Ed Richard=on, owner

VISITORS: Henry lardan, M24; Marlan Altman, M12; Marvin Stirman, M23; Jackie Rabinow,
M14; Jay Harding, M 178; Gene Byron, M27
1. Callto Order —Ms. Hunt called the meeting to order at 10:00 a.m,

2. Approval of Agenda ~ The agenda was approved as amended. Mid-¥ear Advisary
Committee Report is added under Mew Businaess.

3. Approval of Minutes — The minutes of the May 19, 2014, regular meeting were
approved as presented,

4. Unfinished Busihess

<

ACHE

b. CPAC Liaison ~ Mo repart
€. Cost Center Financlzl Report — Report attached to agenda packet.

5. Perrle LLC Management Report — Mr. Richardsan reported that they continue to be very
busy. The restaurants were full on Saturday In addition to 5ix parties, The crab feast has
been schedulad for August 12, Mr. Richardsan reported that white they are gaing
through a transition with staff changes, the plan for delivery service and extended
hreakfast hours has been put on hold. Mr, Richardson responded to questions.
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Eestaurant Advisory Comirtitlo
Minutes of June 16, 2014

6. New Business
a. _MId-Year Advisory Committee Report — Ms, Hunt asked the committee for
comments on the Mid-vear Advisory Committes Report which was emailed to them.
There being no comments, Ms. Hunt will email the report to Ms, Cronin.

7. Open Forum — No comments
8. Adjournment — The meeting ad)ourned at 10:30 a.m.

The next regular meeting of the Restaurant Advisory Committee wil| be Maonday, July
21, 2014, at 10:00 a.m.

Yolanda Hunt, Chair
Restaurant Advisory Committee
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LEISURE WORLD COMMUNITY CORPORATION
RESTAURANT ADY|S0RY COMMITTEE
Minutes of Regular Meeting
Monday, July 21, 2014

MEMBERS PRESENT: Yolanda Hunt, Chair; Sandy Marks, Vice Chalr; Arthur Hooker, MM; Lexle
McMahon, M10; Yvette Rich, M11; Mary Dixon, M13; James Moores, M14; Virginia Childrass,
M15; Patricia Connelly, M17A; Marllyn Sebastian, M204; Lenore Kalen, M20B; Fhyllis Stirman,
M23; George Pearlman, M24; Marianne Salfronk, M25; Carol Ginshurg, M26;

MEMBERS ABSENT: Don Copeland, M6C; Linda Charles, M3; Astrid Cali, M12; Louise Langley,
W 17E; Patty Eaton, M18; Joni Summer, M27; Marcia Hahn M27

MANAGEMENT: Kewvin Flannery, General Manzger; lolene King, Assistant General Manager:
Nicole Gerke, Project Manager; Gayle Shackleford, Trust Assistant

FERRIE LLC: Ed Richardson, Owner

VISITORS: Henry Jordan, M24; lackie Rabinow, M14; Marvin Stirman, M23; Noreen Potter, MGC;
Davld Kipping, M21; Phil Marks, M20B; Herb Heiserman and StreetSense Team

1. Callto Order - Ms. Hunt called the meating to arder at 10:00 a.m. Visitors introduced
thermnsalves.

2. Approval of Agenda - The agenda was approved as amended. Budget Review will be
the flrst Item on the agenda.

3. Approval of Minutes — The minutes of the June 16, 2014, regular meeting were

approved as presented.
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Restaurant Advisory Committee
Minutes of July 21, 2014

Mr. Heiserman explained that the next steps for his team will be working on colors,
textures, and furnishings.

5. Unfinished Business
a. CPAC Liaison Repart — Ms. Hunt reported that CPAC voted to discontinue the
liaisons ta the various committees involved in the Facilities Enhancement Plan,
b. Lozt Center Fnanelal Report — Report attached to agenda packet.

& Perrig LLC Management Report — Mr. Richardson reported that they continue to Ee very
busy. The crah feast In August has been sold out.

7. New Business
a. Revlew Operatlonat Budeet — Mr. Flannery reported on the budget process and
reviewed cost center 25 for Food Services,

A modion was placed on the floor,

RESOLYFED, the Restanrant Advisory Committee recommends to the
LWCC Board of Directors the proposed 2015 Operating Budget for
Cost Center 25, Food Services,

The motion passed.

b. 2015 Mominztions for Representatives to Committees — Ms, Hunt stated that the
process for applying for advisory committee membership will begin soon, The

information and forms for nominating mutual residents to serve on advisory
committees for 2015 will be sent to mutual presidents the end of July. All membears
are required to reapply if they wish to continue on the committes,

& Open Forum — Ms. Potter commented on possibility of night work for the restaurants.
9. Adjournment — The meeting adjourned at 10:55 a.m,

The next regular meeting of the Restaurant Advlsory Committes will be Monday,
September 15, 2014, at 10:00 a.m. in the Montgomery Room, Clubhouse 1.

Yalanda Hunt, Chair
Restaurant Advisory Committes
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LEISURE WORLD COMMURNITY CORFORATION
RESTALURANT ADVISORY COMMITTEE
Minutes of Regular Meeting
Manday, November 17, 2014

MEMBERS PRESENT: Yolanda Hunt, Chair; Sandy Marks, ¥lce Chalr; Arthur Hooket, MM; Don
Copeland, M6C; Noreen Potter, MEL; Lexie MchMahan, M10; Yvette Rich, M11; Astrid Cali, KM12:
lames Moares, M14; Virginia Childress, M15; Patricta Connelly, M17A; Loulse Langley, M176;
Patty Eaton, M18; Marilyn Sebastian, MZ0A; Carol Glnsburg, M26; Marcia Hahn M27

WMERMBERS ABSENT: Mary Dixon, M13; Lenore Kalen, M20B; Phylls Stirman, M23; George
Pearlman, M24; Marianne Solfronk, M25; loni Summer, M27

MANAGEMENT: Nicole Gerke, Project Manager: Dee Martynuska, Director, F&R; Gayle
Shacklefard, Trust Assistant

"PERRIE LLC: Ed Richardsen, Owner

VISITORS: David Kipping, M21; Mary Mandeville, M174

1. Call to Order — Ms. Hunt calted the meeting to order 3t 10:00 2.m.

2. Approval of Agenda — The agenda was approved as presented,

3. Approval of Minutes ~ The minutes of the October 20, 2014, regular meeting ware
approved as presentad.

4. FEP Update — Nicole Garke

Ms. Gerke reminded the committee that there will be an FEP Infermation meeting on
Tuesday, November 18, at 3:00,

Ms. Gerke reviewed that last month Mr. Heiserman presented the latest plans for the
North Wing to the Restaurant Committee and the Lwee Board of Directors. in order to
continue with the Design Development phase, funds need to be allecated far the dezign
process to move forward. Ms. Gerke reported that $60,000 Is required for the Design
Development phase, broken down as follows:

Architecture, MEP Engineering, Structural Engineering 455,000
Geotechnical Engineering {raquired for structure) 5,000

A motion was placed on the floor,

RESOLVED, the Restaurant Advisory Committee recommends approval of
$60,000 ta continue through Deslgn Development of tha North Wing af
Clubhause |. Funding is to come from the Resalas fund.

The motlan carrled.
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Reylaurant Advivory Committee
binutes of November 17, 2014

Ms. Gerke presented an update on the Crystal Ballroom chandelier. She reported that
CPAC and E&R Comimittees passed resolutions to keep the chandeller and the LWCC
Board of Directars will be voting on this In Navember. Following discussion the
Restaurant Committee agreed to keep the chandelier with the addition of new lighting.

A motion was placed on the floor,

RESOLVED, the Restaurant Advisory Committee recommends to the LWOC
Board of Directors that the chandelier is kept with the addition of new lighting.

The motion cartied,

5. Unfinished Business
a. Lost Center Financial Report — Report attached to agenda packet,

[ ]
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Rastaarant Advizory Cormmities
Minutes of November 17, 204

©. Perrie LLT Management Report = Mr. Richardson reported that Thanksglving
reservations are going well with current reservations over 800, New Year's Eve tickets
are almost sold out, and there are three or four holiday partles booked every day in
December,

Mr. Richardscn reported to the Committes on the conditions of the kitchens far the
Stein Room and Terrace Room and the repairs that are needed, He explained that he
has walls that are falling down and walls that are covered in shower tile. Ms, Gerke
reported that Mr. Richardson’s cencerns have been relayed to Ms. King, After the
haolidays, PPD will look at what can be repaired as part of ongoing maintenance vs. a
totally hew project.

Follewing discussion a motion was placed on the floor,
RESQLVED, the Restaurant Advisory Committes recommends to the Board of
Directars to immediately look into the needs of the Stein Room and Terrace
Reorn kitchens In regard to deficiencies and needed repairs.
The matlon carrled.

7. New Business

8. Dpen Forum - No comments.

9. Adjournment — The meeting adjourned at 11:05 a.m.

The next regular meeting of the Restaurant Advisory Committes will be Monday,
Jaruary 19, 2015, at 13:00 a.m. In the Montgomery Roem, Clubhouse 1,

Yalanda Hunt, Chalr
Restaurant Advisory {ommittee




JE

Appendix |

LEISURE WORLD COMMUNITY CORPORATION
RESTAURANT ADVISORY COMMITTEE
Minutes of Regular Meeting
Monday, September 21, 2015

MEMBERS PRESENT: Marcia Hahn, Chalr; Yolanda Hunt, Vice Chair; Noreen Potter, MBC; Lexje

Mciahaon, M10; Astrid Cali, M12; Dlane Kleln, M15; Louise Langley, M17B; Sandy Marks, M20B;
Marilyn Sebastian, M20A; Robert Stromberg, M20B; Phyllis Stirman, M232; George Pearlman,
M24; Marianne Solfrank, M25; Caral Ginsburg, M26

MEMBERS ABSENT: Yvette Rich, M11; James Moores, M14; Patricia Connally, M174; Mary
Mardeville, M174; Patty Eaton, M18; Joni Summer, M27

MANAGEMENT: Nicole Gerke, Project Manager; Dee Martynuska, Director, E&R; Gayle

Shackleford, Trust Assistant

FERRIE LEC: Ed Richardson, Owner

HNOMMEMBERS: Gene Byron, M27

1. Call te Order — Ms. Hahn called the meeting to order at 10:00 a.m.
2. Approva! of Agenda - The agenda was approved as presented,

3. Approval of Minutes — The minutes of the July 20, 2015, regular meeting were approved
as presented.

4, Chair Remarks — None,

5. Unfinished Business -
4. M AR TR P

b. FEP Updates — Ms. Gerke updated the committee on the restaurants, The Terrace
Roam drawings will go out for permit and bid this week and work is scheduled to
begin In January. The Cascade and Maryland Room will follow. Sample bar stools
may be available ta view by the October meating. '
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Restavrant Advisory Commitice
Minwtes of Sepeembor 21, 2005

Follawing discussion regarding bringing pots to the cutside seating area, the
following mation was placed on the floar.

RESOLVED, the Restaurant Advisory Committee agreed that pets will not be
allowed at the outdoor restaurant seating. Service dogs will be allowed,

The maotion carried,
6. Perrie LLC Management Report — Mr, Richardson reported that restaurant services has

been yvery busy, with 14 banguets held this past weekend, All other restaurant business
is going well,

7. New Busingss - None,
8, Open Forum — No comments.

9, Adjournment — The meeting adjourned at 10:32 a,m.

Marcia Hahn, Chair
Restaurant Advisory Committee
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LEISURE WORLD COMMUNITY CORPORATION
RESTAURANT ADVISORY COMMITTEE
Minutes of Regular Meeting
10:00 a.m.

Mantgemery Room

loni Sammer, Chalr, M27; Sandy Marks, Vice Chair, M208; Darothy Van Scoyoc,
M10; Astrid Cali, M12; James Moares, M14; Dlane Klein, M15; Patricla Connelly,
M174; Mary Mandeville, M17A; Louise Langley, M17B; Rita Mastrorocce, M19B;
Yolanda Hunt, M21; Stephanie Herman, M21; Phyllis Stirman, M24.

Noreen Potter, M6C; Yvette Rich, M11; Pat Lupson, M 15; Marilyn Sehastian,
M204; Lyh Tanenholtz, M24; Marianne Salfronk, M25.

Kewvin Flannery, General Manager: Nicole Gerke, Project Manager: Monlca
Telada, Trust Assistant,

Ed Richardson; Bobby Barton.
Gerry Sommer, M27; Manuel.ﬂudrigues, k15,

StreetSense Rep

1. Call to Order — The meeting was called to order at 10:00 a.m.

2. Approval of Agenda - The agenda was approved as presented.

3. Approval of Minutes — The minutes were approved as amended.

4. Updates —

*  Streetsense — There will be glides tested out for the restaurant chairs. There is a friction ssue
with the floor and chair, Streetsense believes that it could be resolved with glides,

* The Grille— There are two samples of inserts for the fire place. There was an issue with the
HVAC unit and it was up and running late Friday afternoon. There will be a review of the system,
It was due to a pragramming Issue.

*  The Maryland Room was missing certaln parts for the unit that will be installed this week, Ms.
Gerke spoke to the Vice President of the service operation they will send out technicians to
review the unlt systems and they will give Ms, Gerke a new warranty due to the 30%
malfunction of the systems,

*  There will be round table tops orderad for the restaurants so that it makes conversation easler
with large groups seating 6-10 guest.

* Sound absorption panels will be instailed.
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LEISURE WORLD COMMUNITY CORPORATION
RESTAURANT ADVISORY COMMITTEE
MONDAY, OCTOBER 16, 2017
10:00 &M,

MEMBERS PRESENT: Sandy Marks, Vice Chair, M20B; Darothy Van Scoyoc, M10:

Astrid Cali, M12; Diane Klein, M15; Pat Lupson, M15; Pat
Connelly, M17A; Rita Mastrorocco, M19B; Marilyn
Sebastian, M20A; Yolanda Hunt, M21; Lyn Tanenholtz, M24

MEMEBERS ABSENT: Noreen Potter, M6C; Yvette Rich, M11; lames Moores, M14;

Mary Mandeville, M17A; Louise Langley, M178B; Stephanie
Herman, M21; Phyllis Stirman, M23; Marianne Solfronk, M25

LWMC: Kevin Flannery, Genera! Manager; Dee Martynuska, Director

of E&R; Nicole Gerke, Project Manager; Jennifer Quinteros,
Administrative Assistant

PERRIE LLC: Ed Richardson

NOMN-MEMBERS: Louise Langley, M17B

1.
2.
3.
4.
5.

Call to Order — The meeting was called to order at 20:00 a.m.

Approval of Agenda - The agenda was approved as presented.

Approval of Minutes — The minutes were approved as presented,

Updates — Mone.
Report from the General Manager — Mr. Flannery reported the following:

» Opening of the new Fitness Center is going well.
»  Ms. Martynuska is retiring, her last day at Leisure World is November 1,
2017.

Unfinished Business — Ms, Gerke infermed the committea that the woodshop is

offering a 10-person round table tops for 5500 that will go in the Terrace Room.
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7. New Business — Ms. Gerke reported the following:
+ There will be a County Site Plan hearing on Thursday, Novernber 30, 2017,
* In January 2018 the Terrace room will be shut down in order to install
floors and do full clean in the kitchen,

8. Perrie LLC Monthly Report — Mr. Richardsen reported the following:

* Oktoberfest tickets were sold out.

¢ There are over 100 reservations for Thanksgiving.

* Lots of banquet/parties coming up for the Holidays.

+ Vegetarian/vegan items suggested to be on the restaurant menus.
S. Next Meeting — Monday, Novernber 20, 2017 at 10:00 a.m.
10. Adjournment — The meeting adjourned at 10:25 a.m.
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LEISURE WORLD COMMUNITY CORPORATION
HESTAURANT ADVISORY COMMITTEE
Manday, April 16, 2018
10:00 A.M.,

MEMBERS PRESENT: Joni Sommer, Chair, M27; James Moores, M14; Patricia Connelly, M17A:

Mary Mandeville, M17A; Louise Langley, M178B; Rita Mastrorocco, M19E:
Yolanda Hunt, M21; Stephanie Herman, M21; Phyllls Stirman, M23; Lyn
Tanenholtz, M24

MEMBERS ABSENT:  Sandy Marks, Vice Chair, M20B; Abigail Murtan, MM; Noreen Potter,

Lwmc:

MEC; Dorothy Van Scoyoc, M10; Yvette Rich, M11; Astrid Cali, M22:
Diane Klein, M15; Pat Lupson, M15; Marilyn Sebastian, M20A: Marianne
Solfronk, M25

Kevin Flannery, General Manager; Nicole Gerke, Project Manager;
Monica Tejada, Administrative Assistant

NONMEMBERS: Henry Jordan, M24

Ealll o

&.

Call to Order — The meeting was calied to order at 10:00 a.m.
Approval of Agenda — The agenda was approved as presented.
Approval of April 2018 Minutes — The minutes were approved as presented,

Chairs Comments — Mrs. Sommer advised the committee to vote on site plan for the
parking lot.
Updates —

* FEP Updates — Ms. Gerke presented the Site Plan Traffic Flow; Ms. Gerke did 29
presentations to all mutuals and got feedback from residents,

+ Joint Advisory Special Meeting—Ms. Gerke—re-scheduling update 04/19/2018
at 8:30 a.m. - Montgemery Room. Education & Recreation and Restaurant
Advisory Committee members are advised to attend the meeting.

Members of the Restaurant Advisory Committee were asked to chose which site plan
they approve of: The Community Planning committee recommendation or the Security
& Transportation committee recommendation. It was a 2-2 tie with majority of
committee members abstaining.

General Manager’'s Report — Mr. Flannery reportad the following:

¢ Internet survey will be maifed to Leisure World residents and there will be an
article in the Leisure World newspaper.
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# There was a health inspection back in March 2018 — minor adjustments were
made.
o New grease trap was instailed.
7. Unfinished Business - Salad Bar Covers/Chaffing Dishes — were requested by committee
members to avoid food contamination.
8. New Business — There was no new husiness.
9. Perrie LLC Monthly Report —Mr. Richardson reported the following:
* A new Chef was hired

¢ Hiring position for banquet manager
» Last Wednesday of each month there will be live antertainment in the Clubhouse
Grille.
= Passover and Easter were busy events.
10. Qpen Forum —Therg was no opan forum.
11. Next Meeting — Monday, May 21, 2018 at 10:00 a.m.
12. Adiournment — The meeting adjourned at 11;28 a.m.
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SECTION 7
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LERURE WORLID COMMUNITY CORPORATION
LANDSCATE ADVISORY COMMITTEE
Reguiar Mesting
August 9, 2012, 10:00 AM.

Clobhouse 1

MEMBERS PRESENT; Betty Kontaxis, M9, Chair; Dora Puglisse, Yice Chair, M10; Shitley Von
Reichenbach, MM; Joyee Brown, M6C; Darlene Hamilton, M11; Judith Cascy,
M13; Carol Emel, M14; Glonia Sherman, M 15, Lloyd Eshenour, M L6; Mildred
Perlow, M20A; Arden Brady, M21; Barry Tossmun, M26

MEMBERS ABSENT: Madonna Kolb, M12; Arnokd Litnan, M17A; Jude Howard, M19B:
Mauoreen Kirktand, bMM23

LWMC: Jolene King, Assistant General Manager for Facilities and Services; Richard
Jones, Contract Manager; and Aaron Tenley, Grounds Assistant; Mary Clark,
Secretary

MOFALL & BERRY: Buzz Schelfenacker, Bob Rieck

GUESTS: Cruesl (rom Turnberry Courts

L. Call o Order — Ms. Konlaxis called the meeting to order at 10:00 a.m,

2. Adoplion ol Apenda -- The apenda was approved as presentied.

3. Approvul of Minules — The minutes of July 12, 2012 were approved ag written.

4. Chait’s Comments — Ms. Kontaxis thanked McFall & Bemry for a job well done with clean up after the

storm of Junc 29, 2012, She recognized that there 1s a lot more work to be donce encouraged McFall &
Berry to continue ils good efforts, Mg, Kontaxis reminded the committes that Fall flowers will be

solected tiext month.

5. Unfiinished Busingss -

a Landscape Contract - Update by Management Mg, King reporfed that comments obtained from

the Mutuals, the I'WOC Landscape Advisory Committec, and Management formad the basis for
discussions held with the principals of MceFall & Berry, The major issues being addressed are:
commbnications and reporting, supervision, green pracices, and mowing oporations. A copy of
the revised proposed coniract will be sent 1o commmittee members and the Board of Directors,

b. New Busingss — Mr, Rieck presented Proposal #5236 to remove & declining Red Maplc and sturnp in
ihe Cascade area al no charge and then install one 30-36" spread Red Weeping Maple. After diseussion
and a motion made and seconded the committee approved Proposal #5236 in the amount of $360,00,
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RESOLVED, for the Landseape Committee to approve Proposal #5236
in the amount of $560.00 to rermove a declining Red Maple and stump
in the Cascade area at no charge and then install one 30-36” spread Red Weeping Maple.

Mr. Ricck presented Proposal #5232 to remove all Emerald Green Arborvitac and stumps near the
shuffichoard courts arca alengside the parking lot and dispose ol debris, Then cut and re-design
cxisting bed and install (93 30-367 Schip Laurc] and instalt (2) 6-7° Crape Myrtle into arey between the
Schip Laurel bed and the Shuftlcboard Court. After a discussion regarding the price of the Crape
Myrtles, Mr. Rieck agreed to reduce the price to $300.00 sach. A motion was made and seconded to
approve Proposal #5232 in the amount of $2,073.00,

RESOLVED, for the Landscape Committee to approve Proposal #5232 in the amount of
$2.075.00 to remove all Emerald Green Arborvitac and stumps near the Shufflchoard
conrts area alongside the parking lot and dispose of debris. Then cut and re-design
existing hed and install (9) 30-36” Schip Laurel and instali (2) 6-7° Purple Crape Myrtle
into area between the Schip Laurel bed and the Shufflehoard Court,

A motion was made and scconded wilh all in favor to amend the above resotuiion io inchude having the
Arborvitac removed and iremsplanted to another location in Leisure World,

RESOLVED, for the Landscape Committee to amend the above motion to include having
the Arborvitae’s removed and transplanted to another location in Leisure World.

Ciroup Reports —

a. Yellow — See attached

b. (ireen —S ach.

C. Red - See attached,

d. Bluc — See attached,

Grounds — Mr, Jones had no report.

McFall & Bermry — M. Scheffenacker stated that McFall & Berry are continning (o do elean up after the
storm of June 29, 20t2. They have three water trucks in the community to accommodate the walering
demands duoring this very hot summer.

Open Forum — Mr. Tossman spoke about some trees behind Overlook being in need of attention. One is
leaning and another is dead. 1t was undetesmined who owned the property on which the tree were
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located, hut it was thought that they might be in a siream valley buffer. Ms. King will contact FPark and
Planning to inquire if tree posing a hazard can be removed from consetvalion areas such as stream
valiey buffers and trec save arcas.

A guest from Tumberry mentioned there is a dead tree behind Tumnberry, Building L, and wondered who
to belonged to. Ms. King and Mr. Jones will make a determination and advisc the responsible party.

11.  Next Scheduled Mecting - The next scheduled meeting is September 13, 2012 at 16:00 a.m. in
Clubhouse 1.

12, Adjournment —There bging no further business, the mecting adjourned at 11:15 am.

'Hcrt}r Kontaxis, (Chair
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LEISURE WORLD COMMUNITY CORPORATION
LANDSCAPE ADVISORY COMMITTEE
CLUBHOUSE 1

November 12, 2015

MUEMBLERS PRESENT: Tyara Pugliese, Chair M1G; David Brown, M6C; Flaine Hurley, M7;
Atteld Littman, 17A; Rita Mastroroceo, M1903; Mildred Perlow,
M20A: Carolyn Oakford, M23; Barry Tossman, M2,
Shervl Kateman, At-Larpe; Darlene Hamilton, At-Larpe

BEMBIIRS ABRSENT: Shirley ¥on Reichenbach, MM; Janct Schlosser, MM, Marvbeth
Ardike, M5; Wavne Hart, M1 5;

LWhIC: Jubste King, Avsistant General Manager; Richard Jones, Orounds
Supervisar; Aaron Tenley, Groonds; Alicia Dronmond, Trust
Assiztant,

MCLALL & BLREY: Toe Seamone, Mike Angles, Bob Ricek

NOSN-MEMBLS:

1. Calt to Crder — My, Puplicse called the meeting to order at #0435 a.1n,
2. Adoption of Apenda - 'I'he agenda was approved as written.
3. Adoption of hfinutas September 10, 2003 — The Minutes of September 14, 2013 were

approved as writtan.

4, Chait's Comments- Mo conunents at this time.

h

Unfinished Business-

A, Melfall & Betry $30,000 Special Allowance — The Chair reported that the TWOC Bonrd
of Threctars approved the vse of the $3,700 balance of the Special Allewanes to ollee
the couts ol the continuation of the Godng Creen Pilot Program 20152016,

B, 2014 2015 Bodeel Expense List- M=, Mogliese stated chat the boilom [ine amount
tommaining after all eapenses paid for the yeat would ho § 108,00,

C. Maontzomery County 1ill 52-14- Altachment- Montgomersy Connty Couacil approved
Bill 52-14 that would ban pesticide use in Montgomety County bewinning in 2018,

0, New LBusiness —

A, December Meeting- Caneellation of December ineating wag dizoussed,

Tiavid Brown placad & mouon on the Floor,

RESOVEED; T'e Cancel the Landscape Advisnry Commities mesting in Decetber 2015,
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The moton failed.

B Dafodil amd Magnolia Park Signage - - The Chair repotted that the LWCC Board of
Diirectors approved 2 stgns conaistent with other sizmage in Compmanity,

7 Planting of 300 Dratfodils- Flanting of daffodils comploted.
£, Color Groups-

A, Xelow Teamn — A report was included in the meeting packet.

B, Green Team — A reporl was included in the meeting packet,
. Red Team A report was included in the mooting packet,

D, Blug Team- A report was jochoded in the mevting packet.

u, Iive Year Plan Subcommittee - Mo report at this time.
10. Ldoeation Subesmmitioo- Mo roport at this fine,

1L

12, Melall & Berry —Planning for snow remaoval operations,
15, Comreapondance- None at this {ome.

k4, Open Forum My, T.itman inguited abeul Cryptomeria Trees. Ms. Turley requested for
Anuval Sub Committes o be on Agenda for next manth,

5. Adjeurnnsnt — 11:00 a1,

16 Next hMeeting - The next meetityg s sehoduled for Thursday, Tacember 10, 2015, at %30 z.m.
in Clubhwusa 11,

Dara Pugliese, Chair

Landscape Advisory Committee Mimites
November 12, 2015
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LEISURE WORLD COMMUNITY CORPORATION |
LANDSCAPE ADVISORY COMMITTEE
CLUBHOUSE )

Tune 11, 2315

MEMBERS PRESENT: Munan Altman, Chair, M12,; Dora Pugliese, Vice Chair

M10; Fanet Schlosser, MM; Shirley Von Reichenbach,
MM, Maryvbeth Ardike, M35; David Brown, M6C; Elaine
Hurlev, M7, Bette Aschaffenburg, M9; Wayne Hart, M15,
Amaold Litinan, 17A, Rita Mastroroceo, M19B: Mildred
Perlow, M20A; Barry Tossman, M26; Sheryl Katzman, At-
Large; Darlene Hamilton, At-Large

MEMBFRS ABSENT: Carolyn Oakford, M23

LYWW Jolene King, Assistant General Manager; Richard Jones,
Grounds Supervisor; Aaron Tenley, Grounds; Alicia
Drumnmond, Trust Assistant.

MCFALL & BERRY: Joe Seamone, Mike Angles

YISITORS: David Frager, M27

1.

2.

Call to Order — Ms. Altman called the meeting to order at 9:30 a.m.

Adoption of Agenda — The agenda was approved as amended. New Business-
Proposal Attachments

Adoption of Minutes — The Minutes of May 14, 2015 werc approved us
amended. Page 2 6-A. Remove proposal # 14562 until Blue team makes a
decigion on another plant. The team decided against Schip Lawrel. 6-A
proposal #15110 and #15111 (repairing trust sidewalks und median strips that
had been damaged by ice product during the winter) - work completed prior to
Cotnmitiee approval,

Unfinished Business-

A. McFall & Berry $30,000 Special Allowance (Projects for apptoval
contained in Proposals,)

B. 2014 Budget Expense List (Regolve [ssucs before starting 2015 Budget
Expense List) — handout at meeting
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New Busincss -
A, Proposals-

*  Approved
13169~ Medical Center, Remove Schip Laurel requssted by client from
along NLW Blvd.

»  Approved
15174~ Cascade Park, NLW Blvd. & CH [. Remove all English Ivy from

Frarklinia bed; Cascade Park supply and install (20) blue Zingers Sedge.
Behind Pool Lanai supply and install (3) 4-5° B&B Viburmum,

» Not Approved.
15174- Along parking lot of Admin remove portion of beds around

cxisting trees and reduce size down to small tree rings, over-seed and
straw distarbed dirt,

* Approved
15175- Gleneagles Bed. Remove Azaleas requested by client from left
side of bed. This wil! alse include English Ivy in same bed. mulch bed,

¢ Canceled {Until Arbor Day)
15177- Magnolia Park. Supply & instal] River Birch tree into the
Butterfly Bed.

* Approved

15178- Globe end median strips. Globe supply & install Spruce tree
matching existing Spruce. Supply & install Crab tree, Ginko tree, Yellow
Wood tree. Backfill hole near Boxwood bed, remove Boxwoud requested
by client and supply & install Winter Gem Boxwood.

*  Approved
15179- CHIL Supply & install Boxwoods (4) at left side before portico,

Supply & install Boxwoods (4) at right side of Entrance Sign,

=  Approved

Lindscape Advizsory Committes Minutes
Tane 11, 2015
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15180- CHIL Acuba Bed. Remove Aucuba requested by client from left
stde of portico entrance, Install Russian Sage (15) into this bed.

* Approved
15225- Cascade area. Remove deadwood from Japanese Pagoda tree near

stop s,

o Approved {Sent to LWCC BOD for approval.)
Specs/ Price Quote Only- (Red Team) Magnolia Park, “Lenten Rose™
(rarden

o Approved (Sent to LWCC BOD for approval.)
15245- Cascade Park- Perform landscape work per attached Specification
sheet, pictures and diagrams.

+  Approved
15228- Bedford Slope, Supply and install Willow Qak Trees {2} into the
area along NLW Blvd where 2 trees have been removed.

s  Approved
15234- Corner of NLW Blvd & Gleneagles Dr. by M7, Deadwood 2 Jarge

Qak trees

»  Approved
15243~ Hyde Park, Supply & install Rhododenron Roseumn Elegans (1)
into bed and remove existing plant per client request.

» Approved
15244- Bedford slope, Supply & install Color Guard Yuccas (9) to fill in
gaps between existing Color Guard Yuccas.

»  Approved
15246~ SLW Blvd & Gleneagles Dr. by M7, Supply & install Pink
Azaleas (9) into bed where others are to be temoved.

»  Approved
15256- Supply & install Winter Gem Boxwoods {5gal) into the beds.

«  Apbroved
15257- Remove all Barberry shrubs, till in 2yds of topseil Leafgrow mix,

Supply & install 25 Blue Oat grass {1 gal) to replace the Barbemy shrubs.

Landscape Advisory Committee Minutes
Tune 11, 2015
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s Approved
13258- Along NLW Blvd by Bedfoed Slope, Prune deadwood from 10
Oak trees beginning (@ Hyde Park and ending at fire hydrant.

B. Rescind Motion to exclude clov
World — Ms. Altman stated her opposition for this motion. The Commitice
discussed rescinding to cxclude clover from all chemical applications in
Leisure World. The original motion will be voted on at the LWCC Board of
Directors meeting,

C. Rescind Motion for Refund from McFall & Berry- Mas, Aitman stated her

opposition for this motion. The Cornmittes discussed rescinding the McFall
& Berry refund motion. The original motion will be voted on at the LWCC
Boatd of Ditectors meeting,

D. Resolutions passed by the Board at LWCC BOD- The resolution made by the

LWCC Board of Directors recommends a one- year extension of the
Landscape and Snow Removal Services contract with McFall & Berry that
will end on December 31, 2016. In addition, Management is directed to
develop 4 Request for Proposal (RFP} for 2017 that includes specifications for
4 full scope of landscaping services, possible “green/ natural” options for the
Trust and Mutual properties and for snow removal,

7. Color Groups-

A, Yellow Team — A report was included in the meeting pavket.

Landscape Advisory Commitiee Minutes
hte 11, 2015
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B. Green Team ~ A report was included in the meeting packet.
C. Red Team - A report was included in the meeting packet.

. Blue Team- A report was included in the meeting packet,

Five Ygar Plan Subcommittee — No report at this time,

Education Subcommiittee- Article placed in LW News regarding
subgommittee.

Grounds — No report at this time.

MeFall & Berry — Next step of composi tea application scheduled for next
week weather permitting.

Open Forum - Sheryl Katzman read an email regarding poison on landscape,

Next Meeting - The next mecting is scheduled for Thursday, July 9, 2015, at
9:53¢ am. in Clubhouse I1L

'L.‘\,

Marian Altman, Chair

in

Landscape Advisory Committee Minutes
June 11, 2015
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LEISURE WORLD COMMUNITY CORPORATION
LANDSCAPE ADVISORY COMMITTEE
CLUBHOUSE Il

October 8, 2015

MEMBERS PRESENT: Dora Pugliese, Chair d410; Shirley Yon Reichenbach, MM; Janet

Schlosser, MM, Manybeth Ardike, M5; David Brown, M6C; Amold
Littman, 17A; Rifa Masireroces, W1 90; Mildred Perlow, M26A;
Carolyn Oalkford, M23; Barry Tossman, M26;

Sheryl Karmman, At-Large; Darlene Hoasilton, At-Large

MEMBEES ABSENT; Elaine Huorley, M7; Wayie Hartt, M15;

LWhAC: Jolepe King, Assistant General Manager; Richard ifam:s, Grenmds
Supervisor; Aaron Tenley, Grounds; Alicia Drusimiond, Trost
Assistane, . .

MCFALL & BERRY: Tae Seamone, Mike Anples

BOW-MEMBEES:

1,

2

Call to Order: — Ms. Pugliese called the mecting to order at 5230 a.m.

Adoption of Avenda — The agenda was approved ay written,

Adopgpp of hinwbes September 19, 2015 — The Minutes of September 10, 2015 will be

approved apon comections requested. The subject of Garden Plot responsibility was
discugsad,

Shery! Kareman made 4 mmotion on the Flaor,

The Landscape Advisory Cemmittee will continue the responsibility (o monitor the perimeter
of the Garden Ploi grea,

The metion passed.

Chajr's Comrents- Ms, Pugliese stated the resiznation of Marian AMman as Chair of the
Committes, She will be the Chalr mmtil the end of the year, Ma. Pugliese also gave
suggestion on the order to mbmit group repaorts, proposals and Project Review Fonms,

Proposal no. 15180 dated 6/11/15 on the Budget Expense List was discussed, A request was
suggested to itemize the charge for the removal of Acuba,

Sheryt Katzman made a motion on she Floar,

RESOLYED: To receive an temized definition of the charge and the amount that was
charped for the Acuba removal cradited back to the Landscape Advisory Comites.

The motion passed.

Llnfevished] Bisiness-
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. MeFall & Borry $30,000 Spectal Allowancs — LWCC BOD approved: balanes 1o be
applied o #135429- the remaining balance iz $3,700.00, The remaining balatce io be
ueed w offset the 2016 maindehance Going Green Proposal.

2014/ 2015 Budgsat Expense List— All is clear and up to date.

Propasal no.14424 dated 9/11/14 un the Budget Expense List was discassed, A request
was sugpested to itemize the charge for the reroval and dlspose of Bmerald Green
Arborvitas (@ gym entrance.

Shery] Katzman pleced a motion on the Floor,

- RESOLYED: Torecelve an femized definition of (he charges far proposal no. 14424
for $340.00 and what portion of that amount was charged for removal.

The motion passed,

Montgomery County Bilt 52-14- Atwclment- Montgomery County Couneil approved
Biil 52-14 thet would han pesticide use in Montgomery County to begin in 2013,

Mew Busincss -

A Proposals-

{1} Proposul #15428- Recommendations for the continuation, of the Green Pilot Program
bazed on soil test reautts taken in July’ Aspust 2015,

MeFall & Berry Grecn Pil Program to conlinee in 2016 as proposed. Tt s
recommended to apply the $1950.00 amount for 2015 from the $3,700.00 Speuidt
Adlowance. The retmaining balance of $1750.00 will be applisd to 2014,

Manvheth Ardike plaged a motion en the Floor.

RESOLVEDN: To continue with the Green Pilot Program in 2016 as propoesed. To apply
the emount of $1950.00 for 2015 application from the $3,700 Special Allowance and the
remaining balaace of $1750.00 will be applied in 2016,

The mation passed. .

Rita Mastrorocee placed i motion on the Floor,

(2) RESQLVED- PEF: {£15) — CHIT flower bed along right wall to filness  center
entrancs by newspaper boxes. Prepare flowerbed and teat soil pH in the ampount of
545.00. Supply and install {3qt3) 3zal Cherey Dazede Dwatf Crepe Myrtles fn the amount
not to exceed $350.00,

The motinn passed,

Rita Mastroroces placed a modion oo dhe Floor,

Landscape Advisory Committee Minnies
October 08, 2015

E R e R
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(3} RESOLVED- FRE: CHU Flowerbed along wall facing NLWE area tefi to Compuler
Lab Exit, Move Carox Slightly o the dght fronr and supply and install (3gby) 3gal
Cherry Dazzle Dwarf Crape Myttles in the amounit not to exceed $210.00,

The motion passed.

Rita Mastrorocco placed a motion on the Floar.

{4) RESQOLVED- PRT: (#!7} - Main Bed by portico back patking Jou of CHI

Shorten bed #42 area to where marked in picture anachment and £il] with pebbles in the
amount not o exceod $90.00.

The motion passed.

Maryheth placed 2 motion on the Floor,

(5) RESOLVED - PEF: I_.elft-sidn of Medical Center acrnes from FPD Fence hy Alcove
Wall' Bxit Door, Remove Acube and weeds and emend the sedl with Leafere and apply
2 of fresh 1mulch to whole ares in the amount no to exceed $30.00,

The motion passed.

Claralyn Oakford placed a motion on the Floor.

(£} RESQOLVED- Proposal # 15460- Supply and fustall mixed Halleborus Lenten Ross
(1zal) arovnd the Zetkova trees to replace the Varigated Ginger. Supply and {install Blue

Crak Grass (1 gal) into bed to replace the Penniseluin Rhwbrom in the amonnt of
Fl122.00

The motion passcd,

Rita Mastroroooo placed a motion on the Floor

{7) RESOLYED- Froposal #15493R- Prune, remove major deadwood 4 ITarge Oak trees
in the bus Jane betwoen the wain gate & the intorsscton of Rossmoot & Ledsore World
Blvd. in the amount of $1875.60.

The motion passed.

Carolyn Oakford placed a metien on the Flear,

(8} RESOLYED- Proposal #15498-Remove large hazardous dead limbs & deadwood
large Cak tree {#6 i ettached pictare) an south side of Blvd. in the amount of $585 00,

The motion passed.
Carolyn Cakford placed a motion on the Floor,

(9) RESOLYED- Priposal #15499- Romove Jatge bazardous dead limbs and deadwood
large Oak tree (85 in attached picturs} oa south side of Blvd, in the amount of $630,00,

The motion pessed.

Landscape Advisory Commitiee Minutes
October 08, 2015
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Rita Mastrorocco placed a mtion on ibe Floar.

{10) RESOLVED- Proposat #15513- Supply and install Mariessi Vibermuom (7gal) o
aren across from the Adinin parking lot. Supply and install Quercus phellos Willaw Oak
nerive tres into the same arca as the Viboomm, Supply and install Yueea filamentosa
Color Cruard {3gal) inte location specilied by clicnt st the end of the bed on the Badford
Slope at no charge.  Total proposal amount of $825.00,

Thee reotion passed.

Rita Mastrorocco placed a motion on the Floor,

{11} BESOLVED- Fropasal #15514- Remove existing prassas emd disposs of material,
Prepare bed for new ralerial, add topsoilf leafgrow mix and tlE bed area o be planted in
the: amount of $270.0,

POSTPONED - Supply and install Paniegen Heavy Mefal native prass in to the middle
area 0f this bed. Supply and install Muhlenberpia Pink Muhly native grass into the edge
ares of this bed around the Heavy Melel prasses. Supply and install light deer fenoing
with wood stakes around 1 smoke &ee, 3 Magnolias, 1 Betty Magnolia and 2 Weeping
Blne Adas Cedars at no charge o client. Posiponed unti! Sprieg 2016,

The motion passed,

Diarlene Hamilion placed a motion on the Floor,

{12) RESQLVED- Proposal #15516- Remove dead limbs from Jepanase Pagoda Tree
(Sophora fapanica) it the median strip in the ameunt of $186.00,

The motion passed.
Rifa Mastrarocoa placed a motion on the Floor,

{13} RESOLVED- Propasal #15517- Suﬁpl;.r and install Gleditsia Triacanthos ‘Skyline®
Honeylocnst tree {27-2,57 caliper) location tequestsd by ¢lisnt in the emonnt of 300,00,

The mation passed.

Rits Mastrarooso placed a motion on the Floor,

{13} RESOLYED- FRF (19): CHI bad 740 and cormer of buildiap across from tennis
couls, Resign by rearranging shrubs within bed and relocating soveral Rossian Sage,
carex ard by adding & 3 gal. Black-Lace Sambuca and three {1 gal.) Cherry “Dazzle”
Dwatf crape tryriles and’ or Distylums in the amount not o excsed $475.00.

The motion passed.

Rita Mastrorotco placed nmoton on (he Floor,

(16} RESOLVED- PRT {20): Main bed by buy portico NLWE wall of CHII, Supply and
install 3" Linebacker™ Distyliuuns 37 rom the wall and spaded an equal distance apart
along the wall in the amount nef to sooceed $850.00.

The motion passed.

Landscape Advisory Comrmitiee Minutes
October 08, 2015
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Dara Pugliess placed 2 motion on the Floor.

(17} POSTIONED- PEF (21} Lafi side of Medicat Conler aorpss from PPT fence by
Aloove wallf exit door. Plant 3 Russian Sage shrubs and 3” Coppertone™ 1)isrylium
shrihs and planf eng 3 gallon Sanbucs i the amount not to cxcead $450.00. Tobe
planted in Spong 201 6.

The motion passed.

Dora Pupliese placed a motion on the Fieor,

(18) FOSTPDNED- PEF (22} The (owerbed to the left of the Main Entrance facing the
parking Iot Medical Center, T Dwarfy compect Pieris Japonica, 6 (,mnamanl ermns, &
Ervthrosora “Briiliance™ Ferns, ¢ Lady Fermna,

The motion passed.
Champion: Swamp CQak Tiee- M1 Tenley inquired if the Contmilise would recommeand

moving forward with the Swemp Oak Troe thal is in the Veteran's Park 10 be nominated as
Champion.

Shery] Kateman placed a motion on the Floar.

RESOYLED: Toapprove (or the Swamp Oak Tree located in Veteran's Park to be
norpinaied sy Champion

The molion passed.

Nume Changes of Parks — Ms. King {nguived if the Commities would recominend fue signage

. 1o be placed in the Magnotia and Daffodil parks.

Marybeth Ardike placed a motiea to the Floor,

RESOLVED: To approve for signage o be placed in Mapnolia Park and Daffodil Park
Funding will come from the Community Signage Fund, Signage siylz will be consistent with
olher community sipnage,

The motion praseed.

A. ¥ellow Team — A report was included in the mesling packat.

B. Green Team — A report was ineludad in the meeting packet.

Landscape Advisory Committes Mimutes
October 08, 2013
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C. Bed Team — A reponl was included in the mesiing packet,

D, Blue Teaw- A reporl wuy inclyded i the meeting packet.
Educatjon Subcommittes- Cne Mumal is interested in information,
Groumds — Mo repart at this time,

McPall & Berry — No teport at this timo,

Comespondance- Nons at this Hme.

Open Forug — Ms, Katzman had question on CHI Tree replacement for McFall & Barry, Ms,

Katzman made a slalement that in Altman’s memo fo LWCC Board of Divectors she dld nef
represent the Landscape Commiltee.

Adjournment — 12:40 z.m,

Mext Meating - The next meeting is scheduled for Thurmsday, November 12, 2015, at 030 a,m,

n Clabhousc 11

Dora Puglicss, Chair

Landscape Advisory Committee Minntes
Octaher 08, 2015
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LEISTIRE WORLD COMMUNITY CORPORATION
LANDSCAPL ADVISRORY COMMITTEE
CLUBLIOUSE 1L -MEETING ROOM IT
June 8, 2017

MEMBERS PRESENT: Pora Pugliese, Chair, M10; Elaine Hurley, M7: Eleanor Teli, N15;
Sandra Cordes, M18; Doris De8antis, M20B; Carolyn Oak{ord,
M23; Tohn Goolkasian, M235: Brenda Curtis-Heiken, M27.

MEMBERS ABSENT: Arnold Litman, M17A; Jane Gervals, M19B; Barry Tossman,
M2A.
LWMC: Richard Jones, Grounds, Supervisor; Aaron ‘I'enley, Assistant

Grounds Supervisor; Ellen Solomon, Trust Assistant,
MOCIATY. & BERRY: Joe Seamone, Horticalturist; Gus Zamora, Branch Manager,
NON-MEMBERS:
L. Call iy Order — The meeting was called to order at ¥:45 a.m.

2. Adoplion of Agenda — Apenda was adopted as written.

3. Adoption of Minuics — The minules of the May 11, 2017 meeting were approved as
writlen.

4. Chair's Comments — Ms. Puglicse Notificd ihe committee of the Death of Mike Angles’ wife.

Non-members will have an opportunity to comment oo any and all Agenda items on which
The Board takes action, prior to the vote being taken.

5. Unfinished Business — There is no unlinished business at this time,
6. Mew Business —

a. Mcliall & Barry needs specitic dates for color group inspections so they can
participate.

¢ Bluc — Second Monday al 9:00 a.m,
o Red - Third Tuesday 10:00 g.m,
o Groen — Third Wednesduy 10;00 a,m,

b. Name lor new park, The T.WCC B0 did not accept Pollinator Park or other
suggested names. The committes Was requested to e-mail Ms. Pulglicse with
suggestions by July meeting,

¢. Meetings of Landscape are 2™ Thursday of every month. Attendance is important as
the committee needs a quorum to take actions and pass resolutions. Mas. Puglicse asks
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members to arrange their schedules accordingly.

7. Group Repotts —
a. Green

Ta replace Deutria at back/left of the Chesapeake Room
Barberry in front of Club | don’t look well
Redbud needs to be watched.

Proposal o move the woodcehip path,

Problem with tarec itees. Birch lrees dead.

Proposals -

Remove 3 trees in daftodil park.

Champion Tree — Should it be taken down. Mr. Semone explained that it’s split and in very bad shape.
Ms. Hurly asked for an outside arborist,

Hed Team — Overall things arc quite nice. Some arcas need maintenance and weeding, Bed at Hyde
Park nseds some attention looks shabby. It needs definition. Pollinator park needs some maintenance.
Area on west side shrubs looks unbalanced, it needs to be gpaced belter for the needed balance. Median
just past church on south side, two Crepe Myrtles need (o be replaced or removed. Holly needs to be
elevated in the same bed,

Blue ieam  Crass by club two needs to be watered they look very bad.

Proposals

|7 236 {not in package just received by Ms. Pugliese)
The Ms. Hurly moved -
To supply and install top soil along the edge of both sides of the walk way  $183.00.

The motion passed.

Proposal #17 234
Plant and remove two dead limbs from River Birch two options:
Optlion 1 - $450 to take the whole tree and stump out grass sced it and make it turf

Oplion 2 - $180 take out the bad limbs will be dead in three vears or less and will cost the & $180
several times before than,

Another tree will be planted in the fall,
Ms. DcSantis Moved -
1o take the whele tree and siump out, plani grass seed and make it turf,

The motion passed,
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Proposul 17 187
'I'he Ms. Teti moved -

It Daffodil Park take down and remove declining Ash nexi to large Swamp oak along walkway
$720.00

The motion passed.

Mr, Tenley asked if the three trees come down if W can have a discount 10% all four trees including
ihe glant oak  $720 § 720 and $855. Mr. Zumora agreed.

Proposal #17 186
The is, 'l'eti moved —
To Take down and remove dead Ouk tree in Dalfodil Park

The motion passed.

Proposal #17 231
Ms. Teti moved

Dead Ash take down and remove dead ash iree by new walkway $855.00 Will reduce 10% and a little
more because will not be backlilled buid the stump will be flush cut

The motion passed.

Proposal #17 188

bis. Pugliese will have an arborist come to examine this trec. Proposal was postponed until next month

Proposal #17 232

Club one supply 4 Carex and relocate woodchip path. Due 1o deer change from Carex 1o Hokune grass
instecad subtract 378.00 from current proposal. Mr. Tenley will provide a new proposal the Hokane
Brusy

Amended motion:
Ma. Cakford moved,
Relocate woodehip path near Club T at the cost of $185.00,

The motion passed.

8. Budpet -

a. The was 52,000,000 this vear including surplus the from last year, Next vear the
budgzet will be 32,000L.00 because of the BOD of LWCC Budget reduction and no curreni
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surplus.

b. The bluc team will have te spend money on the grounds of the new fitness center when the
center is completed.

9. Grounds — Richard Jones
o All grass cutting is up to date
» Al the broadleaf spraying iz done

13, McFall Berry —
=  Keeping up with weed control,

» The contract is up to date.

Dhiscussion - Some of the Terns are not doing well in Daflodi! pack. 13 ferns have died.  The
Christmas Ferns did not come up. The leam suggested Aulumn Forng instead — (9 Autumn and 4 Wood
Ferns) area is lovking very sparse. McFall & Berry will address this siluation.

»  McFall a & Berry offered the community three leli over trees at cost - Green Zetkova, $140,04),

no warranly; a Cherry iree [air shape, $90.00 planted with no wartanly and a Ginkgo, 135.00,

no wakranly.

The Ms. Hurly mowved -

To accept three Left over trees from Mceball & Rerry (at cost, with no warranty, planted and with the
promise the trees be watersd by Meliall & 13erry). to replace three Crape Myrtles on the Blvd.

The motion passed,

11, Correspondence — None,

12, Open Forum — Ms, OQakford asked Mr, Tenley about the beds at Cascade Park, The beds are
not labeled. Mr, Tenley will correct this as soon as he receives the updated
infurmation, Ms. Hurly asked it there are more irees available from the
county. Mr. Tenley reporied thal we have the current limil and all have been
planied. Several have died and he has contucled the couniy lor replacements.

13, Neal Meenng — The next meeting s August 10, 2017

14, Adjoumment — The meeting adjourned at 10:49 a.m,
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LEISURE WORLD COMMUNITY CORPORATION
LANDSCAPE ADVISORY COMMITTEE
CLUBHOUSE I -MEETING ROOM IT
March 8 2018

MEMBERS PRESENT: Dora Pugliese, Chair, M10: Carolyn Oaktord, Vice-Chair, M23;
Pauig Fox, MM; Jan Cusey, MM Betsy Davis, M16; Mary Caollins,
M18; Jane Gervais, M19B; John Goolkasian, M23; Aggie Fastham,
M28; Brenda Curtis-Heiken, M27.

MEMBERS ABSENT: Eleanor Teti, M15; Amold Litman, MI7A; Sandra Cordes, M1E,
Barry Tossman, M26.

LWMC, Tom Snyder, Asst, Genaral Manager; Nicole Garke, Project
Manager; Richard Jones, Grounds Supervisor; Aaron Tenley,
Grounds; Ernesto Castillo, Administrative Assistant,

MCFALL & BERRY! Mike Angles, President; Jos Seamone, Lorticulturist; Austin
Angles, Asst. Manager; (Gus Zamora, Branch Manager,

NON-MEMBERS: Candice Wessling, MW Sheryl Kalzman, MM: Darleng Hamilton,
MIL: Greg Smaith, M13; Watalic Brodsky, M17B; Ann Ferren, W24,

NON-MEMBERS:
1. Call to Order — The meeting was cailed to order at 9:35 a.m.

2. Adoption of Agenda — The agenda was approved as written.

3. Adoption of Minutes — The minutes of the December 14%, 2017 meeting were approved as
written,

4, Chair's Comments — Ms. Puplicse reported (he {ullowing:
o New members introduced themselves to the committee by stating name, murmal, and
why they were interested in being a member of the TAC,
* M. Pugliese announced that Ms, Tett will be on sick leave until July.
= Ms. Togliese presented and explained the “LAC Expectations™ of members. A written
copy was provided in the agenda packets.

5. Unfinished Business — There was no unfinished business.

&, Now Business —
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A. Presentation by Nicole Gerke — 1rees to ba planted in the Parking Area of Proposed
Administration Building and Clubhouse [

s Mz (Gerke explained that the Park and Planning Commission {M-WNCPPC)
necessitated revisions to the originally submitfcd site plans; as a resulf, revisions
i ihe landscape plan musl also be made.

+ Mz, Gerke prosented the original landscape plan, as wcll as the nowly proposed
landscape plan. Topics covered included what the changes in the proposed plan
were and the species of trees in the proposed plan. Copies of the original and
proposed plans were provided.

» Ms. Wessling inguired about the use of bushes to screen desired areas. Ms.
Pugliese explained that bushes, especially in the parking lot, could potentially
obstruct the view of drivers. Ms. Pugliese alse explamed plantsitrees chosen in
the plan must be able to withstand intense summer heat,

« Mr. Smith recommended screening between Leisure World Boulevard and the
Administration/CHI parking lot,

¢ Ms. Brodsky cxpressed disconlent with the number ol proposed trees in the
Adminigtration/CHI parking lot, Ms, Pugliese explained that the Park and
Planning Commission required mors trees in the parking lot area.

¢ Ms. Hammilton expressed concern about the “mess” made by blooming cherry trees
and the number of Japanese pugoda trees being planted dua to their size,

¢ Mas Kalsman inguired il (he champion Japanese pagoda free by Clubhouse T
would bé removed; My, Pugliese explained that if the tree is diseased:/dying it will
be taken down.

s Mr, Clusey inquired if any other early-blooming tree options were available
hezides the proposed Okame cherry trees. Mr. Angles explained that there are
other oplions; however, the Okame cherry tree is unigue in that it will bloom
much earlier (blooms in late winter) than most trees,

v Wi Kalzman inquired if the landseaping would be done by McFall & Berry or if
a REP {Request for Proposals) would be prepared. Ms. Gerke explained that the
landscaping will be a part of a larger RFP for the proposed project.

MOTION;

Ms, Caktord moved to accept the newly proposed landscape portion of the Site Plans,
which incloded the number of trecs, specics of troes, and the location they will be
planted, as presented by Ms, Gerke.

The molion PASSED.

B. Proposals
a. M&B # L18020-ME - “Remove approx, 10 damaged Enonymus from bed, add

s0il amendnients, then supply & install 150 sq. ft. of turf sod to reshape the hed.
Sopply & install Nandina Domestica (5 gal) into bed where the Evonymus were
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removed, Supply 16 ca. Yds. Of wood chips @; no charge to the client. Supply
labur only to spread wood chips.”
e Members had nol yel made a final decision on the installation ol the Nandina
Domeslica; as a result, they were removed from the proposal

Motion to approve M&B # T18020-ME, as amended, in the total amouni of
$800.00

‘The mation PASSED,

. M&B # TIB019-GZ —“Take down & remove damaged OQak tree by the seating

srea. Flush cut the stump. Take down & remove hollow based Tulip Poplar
tree approx. 217 from seating area, Flush cuf stump. Remuve 2 stumps from
bed areca per attached picture. Take down & remove Redbud tree. Leave stamp
87 above ground so it will start to regrow. YWork to be done at NO CHARGE to
client.”
»  McFall & Borry agreed to reduce the total price of proposal # T18019 by
10%.

Motion to approve M&B # T18019-GZ, as amended, in the total amount of
$3956.
The motion PASSET

M&B # L18021-ME — “Supply & install flowering Allechany Viburnum (7 gal)
along the fence line per attached picture.”

¢ Members agreed to install ten, 3 gal plants insicad ol five 7 gal plants in order
to provide mora screcning; the price will remain the same,

Motion lo approve M&R # L1802 1-ML, as amended, in the total amount of
$60:3,00,

The motion FASSELD,

. M&B # L18022-ME - “Supply & install Miscanthus grasses (1 gal) on the left

side of the rear entrance per the attached picture.”
Maotion Lo approve M&R L18022-ME in the total arnount of $36.00,
The motion PASSED.

M&B # L18024-ME — “Supply & install Pigmy Barberry (3 gal) into bed per the
attached picture.”

Motion to approve M&B # LIRD24-ME in the total amount of $242.00.
The motion PASSED.
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. M&B # T18033-BR - “Take down & remaove 2 storm damaged Pine trees. Flush
cut stumps.”™

Motion {o approve M&B # T18033 in the total amount of $1,000.
The motion PASSED.
g. M&B # L18047-ME — “Supply & install American Boxwood (247-307,)"
Meotion to approve M&B # T18033 in the tolal amount of $130.
The motion PASSEL,

7. Team Reports — Red Team, Green Team, and Blue Team,
¢ The Team Reporis were proyvided and presented by the Team L.eaders,

8. Grounds {Richard Jomcs, Aaron Tenley) —
»  Mr. Jones stated that ithe LAC did excellent work in 2017 which he expects to
continae in 2018,

9. Mchall & Berrv {Mike Angles, Joe Seamone) —
o Mr. Angles introduced the M&P teamn to the LACs new members.
o Mr. Angles caplained that plantsfress should be planted sooner rather than later in
order 1o be ready well before the summer.
o Mr. Scamone announced that M&R will be undertaking “beneficial releases™ of
{.adybugs and Praying Mantises. The beneficial releases will combat damaging
species of inseets and potentially alleviate the need to treat arcas with chemicals.

10, Budget-

+ Team budgets were presented. The Red, Bluc, and Green Tearns will have a hudger of
$9,500. The Iree/Fences (Yellow) Team will have a budget of S15,149 {89,500 plus
money carrigd over from the 2017 budget.) The LAC s total budget iz $43,649,

MOTTOMN:

M. Gervais moved to approve the LAC 2018 Budget as presented.

The motion PASSED.

»  New ligures were caloulated (o present how much is left to spend in the 2018 budger.

*  The budgel will be updaied 1o include newly signed proposals.

11 Correspondence . - There was no cotrespondence,

12, Open Forym —
= Ms. Brodsky raised complaints about the number of insccts in and around her residence.
Mr, Tenley advised Ms, Brodsky to bring one of the insects to the Grounds deparinent
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{or identification; once the species has been idenlilied, the best method to remove the
imsects will be determined.

= Ms. Brodsky anncunced that a tree had fallen onde a house and inquired if any work will
be done to remove the tree. Ms, Pugliesc explained that the ree did not fall on Trust
property and therefore is out of the jurisdiction ol the LAC.

= Mr. Zamaora confirmed that M&R (s aware of the [allen iree and has begun the work
process Lo remove it,

= Ms. Katzman inquired about weathered furniture in Daftodil Park. Mr. Snyder explained
that a project has been approved to refirbish and put back ihe lurmiture.

« Mz, Kalsman ingquired about non-members receiving a lull agenda packet al meetings.
Ms. Pugliese explained that non-members only receive the agenda because the packeis
include information only for the [LAC members,

= Ms. Katzman inquired M&3’'s plan on using chemicals within the community, Mr,
Angles cxplained that there ave two “green areas”™ in Leisure World that are 100%
chemical free. Mr. Angles also explained that organic lawn care products are being used
such as a soybean-hased crabgrass control product and an iron-based weed conirol
product. Finally, Mr. Angles cxplained thai TruGreen will be used when pesticide
application is neccssary to limit the number of application days.

s Ms, Davis inquired how a mutual can apply to be ‘green’/non-chemical. Mr, Angles
advised Ms. Navis to set up a moecting with Mr. Tenley to begin the process.

+  Mr. Smith requested that M&B inspect winter-related damage done to trees/planis in
M13, Mr. Seamone will arrange to have an inspection done.

+ Ms. Katzman announced that anyone with sensitivities to lawn care chemicals/pesticides
can opt to be notified prior (o application in a specific area through the Maryland
Departmeit of Agriculture’s *Pesticide Sensitivity Individual Notification Frogram.’

* Mz Katzman inquired who holds the responsibility 1o notify pesticide sensitive residents
of spraying days, Mr. Angles explained that the organization who will spray holds the
respongibility to notify pesticide sensitive residernls.

13, Nexi Meeting — Thursday, April 12%, 2018 at 9:30am in Clubhouse T

14, Adjournment — The meeting adjourned at 11:15 a.m.

Daora Puglisss, Chair
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LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITITEE
Minuies of Regular Meeting
April 25 2012

MEMBERS PRESENT: Michacl Showalter, M1(), Chair: Elsie Maxam, M6C, Vice Chair;

Chatles Smith, MM; Lynn Cavaltuzzi, M13; Amold Litman, M17A:
Evelyn Allin, M17B; Edward Nicosia, M18: John Slewart, M20R;
Fred Olson, M23; Jim Cooper, M25; and Tom Simms, M26,

MEMBERS ABSENT; Norman Fiscnberg, M24; Eileen Woods, M27.

LWMC: | Jolene King, Asgistant General Manager; and Nancy Gordon, Trust
Asgistant, '

VISITORS: Alan Rundquist, M19B; and Jackic Rabinow, M14.

EFFICIENT HOME; Tony Cranc and Tom Farasay

1. Call to Order — Mr. Showalter calied the meeting to order at 9:00 a.m.

2. Approval of Agenda - The Agenda was approved as presented.

3. Approval of Minutes — The Minutes of March 28, 2012, were approved as corrected. Mr.

3.

Cooper should be listed as absent,

Prescnlation by Lfficient Home on Empower Maryland Programs — Tony Crane

There are a suite of programs available to residential consumers ihrough Pepeo’s Empower
Maryland Progratns, such as rebates on cquipment cfticiency upgrades, programumnable
thermostats, and Quick Home Energy Checkups. '

Lfficient Home is a Pepoo-approved contractor for the Quick Home Encrgy Checkup, With
funds paid for by the Empower Maryland Progran, an auditor can provide an analysis of mulfi-
family and master metered homes, provide a summary of their findings, and provide cnergy
sayings devices. They will also provide information about other Empower Maryland programs.
Although Efficient Home does QHEs for individual residents in other Maryland counlies,
they do not do so in Montgomery County,

The Lnergy Committee will draft a letter to Mutuals about this program,

'The commiitee discussed what impact energy savings realized lrom QUELEC would have on e-
ralings,

The Encrgy Advisory Committee agreed that any savings that result from QUEC
energy savings program will not affect c-ratings. The motion passed unanimously,

Unfinished Busincss
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a. Re-instituting Heat Pump Credits — As reported last month, heat pump credits have been
reinstaled. A table of heat pump codes listed in a memo from David Young to Mike
showalter dated February 15, 2002 was revised to show new codes.

After discussion, the Energy Advisery Cemmiitee approved new Heat Pump
Codes in accordance with the new Heat Pump Guidelines as follows:

| Mutual LWID Model New Code |
6B 6114 5AR HG
9 0097 Cabot HK
9 9068 Buckingham Hl
10 10038 Cabot 1L ]
15 15009 St. Andrew HI
16 16035 Barstow HH

6. Pepco Energy Wisc Program - This item was deforred o the next mecting,

7. New Business

.vd-.v'u-\.h-a H

K t b, C{:-mmunlty Planmng Adwsm}r ’Com_n:uttéc is aware of]

t]ns ;:pmmlttaa 5T to be_mvu]vgd in :df:ﬂtlfymg energy_cﬁ'mencma i i‘.he
rJl‘lu.t:]mumtraxtmu:l ﬂmldmg aﬁ:ér ihe conccptual floor planis appruvcd prnl:-abdy inMay:
ot June.

b. Master Metered Condo Allance Meeting on April 30 at 4:00 p.m. in Bethesda
The chair asked the commitice to constder whether a member of this committee
should be designated to represent the committee on this alliance, The matler will be
discussed nexi month.

¢. Working Group Status Reports
s A survey has been sent to high and mid-rise Muluals to identify any measures

they’ve taken (o foster energy-savings measures by their residents.

« E Rating Adjustmenis — Two F-ratings for windows were approved.

LWID E Rating Adjustincnt

16054 -500 WC

15031 -800 WH

2. Open Forum — There were ne comiments at this time,

8. Next Meeting -- The next meeting is scheduled for Wednesday, May 23, 2012, at 9:00 a.n. in
Clubhouse T.

9. Adjoumment — There being no further business, the meeting adjonrned at 10:15 a.m,

Approved

Michael Shnwalte'r, Chair
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LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY (:OMMITTEE
Minutes of Regular Mceting
September 26, 2012

MEMBERS PRESENT:  Elsic Maxam, M6C, Chair; Arthur Hooker, MM; Lynn Cavaliuzzi,

MI13; Mlchaal bhowallcr MI10; Evelyn A]_lm MITB Edward
Nmoma MI8; Fred Olson, M23; and Tomn Simms, M28,

MEMBERS ABSENT: Amold Litman, 17A,
MEMBERS EXCUSED: Irm Cooper, M25; John Stewart, M20B, and Norman Eisenberg,
M24,
LWMC: Jolene King, Assistant General Manager; and Nancy Gerdon, Trust
Asgistant,
VISTTORS: Alan Rundquist, M19B.
1. Call to Order — Ms. Maxam called the meeting o order at 9:00 a.m.
2. Approval of Agenda - The Agendu was approved as presented.
3. Approval of Minutes — The Minutes of July 23, 2012, were approved as writtcn.
4. Chair’s Comments
NRDC Article - Ms. Maxam passed out a Natural Resources Defense Council’s article,
“Green Sports Program Celebrates Win after Win” NRDC collaborates with pro sports
leagues, teams and venucs across the country to green heir operations and supply chains,
Energy Committee Chair - Ms. Maxam asked if someone would be willing to scrve as chair,
replacing her as temyporary chair,
5. Lnfinished Business

Solatube Power Point Presentation - Mr, Nicosia

Mr. Nicosia, Ms. Cavalluzzi and Ms. Maxam visited the Columbia, MD, facilily on August
L6, 2012, A power point presentation demonstrated how the company captures light [rom the
sun and fammels it to indoors,

‘Ms. Kinp said the Community Planning Advisor; Cumm_lrtm: ""-':II-'F-:msul(t the Energy)
)%g,}ywsury Cummlﬂ:cc abﬁ gt th the pmctlcahlllty c-f' 18 gmd other green enurg}f nptmns ’Fur the*
Admm simhqn Bmli:img when 3 décigion hag- been madc abﬂut the Admlmstrailon Bmldmg

prgjﬂct i
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HEC
Mr. Showalter distributed a report which tracked participation by Mutuals in the QHEC
program. Conrmiltee members reported that mogt participating residents commented
favorably about their cxpericnce with technicians who performed the check-ups.

Monigomery Mutual — The Committes was informed that Montgomery Mutual decided not
to participate in the program. Montgomery Mutual will be asked to reconsider that decision.
The Committee will explain how casy it is for residents to pariicipate and the importance to
the entirc mastor meler community that all master meter residents be given the oppertunity o
parficipate.

Light Swilches — Ms, King reported that timer light switches have been installed in
Clubhousc 11 in the Mullipurpose/Ping-Pong Room and Meeting Room 2. These rooms were
ideatificd by E&R as fitting the critcria for usage of twice per day and for two hour intervals,

6. New Business

Committee Charler — A draff charter dated June 15, 2012, was revicwed.
The Energy Advisory Committee approved the draft committee charter dated June
2012 with thc foltowing revisions:
Section 1, B. L
» . shall read:
Review and adjust E-ratings of Mutual units to assure the reflection of
cquitable cost allocations rclating to bulk-metered arcas of the Leisure
World Community,
d. shall read:
Scck energy-saving techniques and make recommendations to management
and the Board of Directors if such techniques are economically feasible to
implement within the Leisure World Community.
* Add new c, which shall read: Rescarch and interact with government
agencies involved in grants and conservation programs.
# ('hange Ietters on following items (o £, and g.
Section HII: Preferred Member Qualifications shall read:
Residents interested in energy conservation and renewable cnergies, comfortable
asking questions, able to think outside the box, and/or have a background,
expericnec or ahilifies in computers or engineering.

Year End Reporl — Rach advisory commiitee has been requested to submit g year-end reporl
to the Board of Dircctors at a meeting scheduled Lor on November 14, 2012, Mr. Showalter
will compile information reparding lasks accomplished. Ms. Maxam and Ms. Allin will
review the 2012 Encrgy meeting Minutes for information regarding tasks for the coming
yoar, obstacles which the comraitiee had or anticipates and tasks/projects that are long-term
goals,
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Committee Meeting Time — The committee discussed changing the meeting time to 9:30 am,
The committee agrecd that the {ime of the meeting would remain at $:00 a.m.

Hlectric Ychicles — A power poinl presentation abowt electric cars was given by Mr, Nicosia,
The presentation showed that the average monthly cost io recharge an electric vehicle driven
15,000 miles a year is $50. Commitiee members were asked 1o discuss the maiter at their
Muiual Board meetings. At next month’s Encrey mecting, the committee will discuss
developing policy reparding clectric ears and the master meter bill.

7. Working Group Status Reports —
Maodern Methods - Only [our Mutuads responded to a survey aboul their Mulual’s energy
comservation measures, This will be an agenda ilem at next month’s Cicrgy mecting,

%, E-Rating Adjustments —

Approved at September 26, 2012 Encrgy Mecting
Revised October 3, 2012

Seq | M| LWID | Name Address Project | E-Credit Adjustments
5 23 Hamipton, | Ceiling Ins * 800 TH, -1100 1K,
403 14 Berkley, respectively
5037, : '
038, *NOTE: THESE FIVE UNITS DID NOT
5031, RECEIVE AN E-RATING ADJUSTMENT
5032, BECAUSE THEY REFUSED CLILING
5013 INSULATION.
412 | 10 | 10046 Rasmusscn 14513 Heat Pump -4500 HL
Hlmham '
411 | 10 | 10027 Martin 14512 Removed Delete AD Code
Kelmscot Atrium
410 | L0 | 10030 Kavounis 14532 Windows -200 WhH
_ Eclmscot
402111 [ 11040 Motta 3100 Sliding door -5H SE
Adderly _
11 .| Multiple Siding 1) Reduce Base rate
inaulation Falkstone! %) Emerson
{gables) {9 and Dartmouth (27)
by 16
2} Reduce Base Rate
Cambridges (44} and
Bristol (20} by 23
: A reduction is being made w
. the base rate of Mutgal 11
1 o for siding insulation.
376 | 11 11013 Mandich ilén Windows, Door | <00 W10, 400 $D
Adderly
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Pagz 4 of 4
Approved at September 26, 2012 Energy Meeting
Revised October 3, 2012 ]
Seq|M | LWID Name Address Projcct E-Credit Adjustments
398 | 12 31 oul of 34 Attic Insulaiion | -1600 TP
Cambridge
models {all but
three: 267-B,
277-B and 271-
C)
308 [ 12 All 43 Dartmouih -600) IF
398 |12 B All 18 Bristols 1500 IO
406 | 14 | 14017 Stewart 15127 Windows 2100 8U ]
Vaniage Hill
14 Multipke Siding Reduce base rales:
17 3t Androws 444
21 Roval Ainteecys 290
o : 3) Tnvernguses 310
401 | 15 | 15032 Trohan 15301 Tleat Pump and | 1) 3900 HJ
Barningham | conversionof | 2) Delete 4200 EL
UM TOROIT 10
year round
space.
407 (16 16089 Halpin 3405 Island Windows, SGD | -300 WC, -600 8F
Crock
403 | 16 | 16024 Popper 15501 Pr Windows and -200 WB, 2200 AG
Frederick Enclosure
ag9 | 19B Multiple Bldg 88, 89, | Cciling 1Y 36 Ellicotts =700 IG
S0 Tnsulation 273 45 Warfields — 300 TR
2y 6 Warfields  -600 IF
3} 3 Highlndrs — 400 1D

A realtor who lives in the Community has internal measuremenis of all units in Leisure

World and can be a valuable resource when calculating insulation c-ratings in the future,

9. Qpen Forutn - - Mr. Bundquist commented about solar power and asked a question about
electric cars,

10, Next meeting — The next meeting is scheduled for Wednesday, October 24, 2012, ar 9:00
armn. it the Potomac Room,

1t. Adjournment — There being no further business, the meeting adjourned at 9:55 a.m.

Approved

Clsic Maxam, Chair
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LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Minuies of Regular Mccling
October 24, 2012

MEMBERS PRESENT: Elsie Maxam, M6C, Chair; Arthur Hooker, MM; Michacl

Showalter, M10; Amold Litman, 17A; Edward Nicosia, M18; John
Stewart, M20B; Fred Olson, M23; Jim Cooper, M25; and Tom
Sinuns, M26.

MEMBERS ABSENT: Lynn Cavalluzei, M13,

MEMBERS EXCUSED: Evelyn Allin, M17B, and Nerman Eisenberg, M24,

LWMC: Tolene King, Assistant General Manager; and Nancy Gordon, Trust
- Assistant, '
VISITORS: Sheryl Kalzman, MM, and Charlie Babendrcicr, M9.

Call to Order — Ms, Maxam called the mecting o order at 9:00 a.m.

. Approval of Agenda - The Agenda was approved as amended: To New Business, add
“Smart Mctcrs.™

. Approval of Minutes — The Minutcs of September 26, 2012, wilt be approved at the next
meeling because changes may be made to the E-raling adjustments. In addition, the
September 26 minutes will be correeted to show that John Stewart’s abscnce was excused,

Advisory Committee Year-End Mceling — At the year- end meeting of advisory committees
to be held on November 14, 2012, each advisory committec will submit a year-end reporl.

Ms. Maxam read the FEnergy Advisory Committec report that she will present and asked the
committee for feedback.

. Unfinished Busincss

Energy Commitiee Chair - Volunteers are needed to chair the meetings in January, February
and March because Ms. Maxam will be away.

Montgemery Mutual’s - QHEC Program — Two weeks ago Mr. Hooker met with Mr.
Mealister, Monigomery Mutual president, to urge him to endotse the QHEC program for his
Mutual. The Energy Committes agrees that all residents in the Master Meter community
should be encouraged to take advantage of the home energy audits because of the potential
substantial savings that are shared by cvery Mutual, even those who do not participate in the
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Energy Advisory Committee Mecting
Minutes of Octaber 24, 2012
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program. Mr. Hooker, Ms, Maxam, Mr. Nicosia, and Mr. Showalter will discuss the matter
further with the Montgomery Mutual Board. Mr. Lilman will write an article for the LW
News citing the advantages of participating in the QIIEC program.

Clubhouse II Light Switches — Automatic light switches have been inslalled in the Multi-
Purpose Room, Meeting Room II, and the Ping Pong Room, At next month's mecling the
committee will discuss installing additional light switches in Clubhouse L

Flectric Cars - As electric cars become more popular, a policy regarding ihe cost of charging
baiterics will become necessary, At this time it is not known who on the master meter has
electric vehicles. M. Muxam will write a letler to the chair of the Sccurity & Transportation
Advisory Committee asking that they develop a method to frack owners of electric cars. Mr.
Nicosia will cmail the commiitee a slide show which he created, “Fair vs. Share.”

6, New Busingcss

LiS" d t:m 21’112 Fag:lrtles lm:rﬂvcmetq;l‘l‘qn':—:!

-Clubhﬂusc _1 Vcstﬂ:mle'lm' 'mﬂameqt Pr{:r m:t

1y VoS sn]utm Ms ang sﬁid Ihe HVACﬁmff #ﬁu[d ﬁc avallﬁbla iu,.
answc‘r qu-:snnns the sulmmmlﬁﬂc may J have

Smart Meters - Using government stimulus money, Pepeo is installing simarl meters in
Leisure World for residents who wish to have them. Information remotely read from the
meters ean be used by Pepeo to distribute encrgy during high wsape periods. The meters can
also provide feedback to residents about their cnerpy usage.

7. Working Group Status Reports —
*  Masler Meter Mutuals — There was no report.
* Modern Melhods — See Smairt Meters above.
+ High and Mid-Risc Buildings — Only four Mutuals responded to the survey sent Lo
propeity managers about their usc of energy savings methods. It was suggested that
manggement contact the other property managers and urge them to respond.

8. E - Rating Adjustments
No ¢-rating adjustments were caleulatod ihis month,

8. Open Forunm —
* Mr. Bubendreier said that according to his sub meter during the last seven vears he has
been overcharged 3,700 kilowatt hours. He asked the committee to consider (he faimess
of the E-raling systen,

* Ms. Katzman participated in discussions about QHEC during the meeting.
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10, Next Mecting - The nexi mesting is scheduled for Wednesday, November 2%, 2012, al 9:00
a.m. in the Potomac Room.

11, Adjournment — There being no further business, the meeting adjourncd at 10:45 a.m,

Approved

Elsie Maxaim, Chair
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LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Minntes of Regular Mecting
Deeember 19, 2012

MEMBERS PRESENT: Elsie Maxam, M6C, Chair, Arthur Hooker, MM;

Michaecl Showalter, M10; Lynn (avalluzzi, M13;
Arnold Liiman, t74; Evclyn Allin, M17B; BEdward
Nicosia, M18; John Stewart, M20B; Fred Olson,
MZ23; Norman Eisenberg, M24; hm Cooper, M25;
and Tom Simms, M26.

LWM, Jolene King, Assistant General Manager; and

Nancy Gordon, Trust Assistant.

VISITORS: Jayee Temple, M17B; and Alan Rundquist, M19B.

—

Call to Order — Ms. Maxam called the mecting to order at 9:05 a.m,

Approval of Agenda - The Agenda was approved as prescnied.

Approval of Minutes — Seplemnber 26, 2012, and October 24, 2012

*  The Mimutes of Scplember 26, 2012, were approved as corrected; Agenda
Item &, o LWID 15032, add E-Rating charge of 1400 {EE).
»  The Minutes of October 24, 2012 were approved as written.

Chair's Comments

Year-End Report - The many accomplishments of this committee wers
reporied in a year-end report submitted to the Chair of L.LWCC Board of
Directors at the November 14, 2012, mecting of advisory committee chairs
and vice chairs. Mzs, Maxam thanked the committee for their hard work and
expressed appreciation for everyoue’s participation and regular attendance at
cetings.

Committee Correspondencc - A reminder was made that commiitce
correspondence should not be signed by “Energy Committee” unless the
committee, or at least the chair, has previously approved it.

No Mecting in Febroary - Tn 2013 and thereatier, the commitiee will not meet
it Febryary,
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5. Unlinished Business

Acting Energy Advirory Committee Chairs - In Ms. Maxam's absence
(Jamary through March) Mr. Showalter will chair the mecting in January, and

Mr. Hooker will chair the meeting in March. (There will be no February
meeting.)

Montgomery Mutual — QHEC Propram — Ms, Cavalluzzi, Mr. Hooker and
Ms. Maxam attended ihe November Monteomery Mutual Board meeting to
speak about the QUHC program and to siress that Montgomery Mutmal's
participation in the program would benefit the entirc Leisure World
community,

Eleciric Cars for Master Meter Dwellings — There was no report.

Clubhouse TI Light Switches - Membiors were asked to visit Clubhouse II

before the January mecting lo determine where additienal Heht swilches
should be installed,

6. Now Business — There was no New Business,

7. Working Group Status Reports —
»  Master Moter Muluals — There was no repori.
* Modern Mothods - - The committee discussed the new administration
building xnd the nead for it to be cnergy cfficient,
Upon motion duly made and seconded, the Energy Advisory
Committee recommends to the [, WCC Board of Directors that
the nevw admingstration building be designed, constructed and
operated so that it achicves the highest level of LEED
(Leadership in Energy and Environmental Design)
certification feasible within a reasonable cost.
* High and Mid-Risc Buildings . Since no further responses to the survey
sent to the Mutuals have been received, there was no report. A suggestion
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was madc that the commiitee appreach the Mumals through their building
engineers,

E. E - Raling Adjustments
Mo e-rating adjustments were calculated this month.

9. Open Forun — Ms. Temple commended the conunittee for its work and
suggested that yahoo groups be used to discuss energy 1ssues,

10, MNext Mceting - The next meeting is scheduled for Wednesday, January 23,
2013, at 9:00 a.m. in the Polomas Boom.

11. Adjeurnment — Therc being ne [urther business, the mecting adjourncd at
10:20 a.m.

Approved

Flsic Maxam, Chair
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LLISURE WORLD COMMUNITY CORPORATITON
ENERGY ADVISORY COMMITTEE
Minutes of Regular Meeling
March 26, 2014

MEMBERS PRESENT: Ldward Nicosia, M18, ¥Vice Chair; Arthur Hooker, MM; Amold

Litman, 17A; Fvelyn Allin, M17B; John Stewart, M20B: Fred
Qlson, M23; Jim Cooper, M25; and Tom Simms, M26,

MEMBERS ABSENT: _ Elsic Maxam, M6, Chair; and Norman Fiscnbery, M24,

LWMC: Jolene King, Assistant General Manager; and Nancy Gordon, Trust
Asgistant,

VISITORS Marian Altman, M132; and John Goolkasian, M25,

L.

2.

7.

Call to Order — Mr. Nicosgia called the meeting to order al :05 am.

Approval of Agenda - The Agenda was approved as amended: Agenda Ttem 5-b will become
Ka

Approval of Minutes - The Minutes of Decemboer 18, 2013, were approved as wrilten,

Chair’s Comments - There were no comments from the Chair,

Unfinigshed Business - There was ng Unfinished Business,

MNew Busingss -

a, Alliance of Master Melered Community Agsociations - Tncluded in a packet of handouts

was a document dated January 26, 2012, regarding Alliance of Master Metered
Community Associations, which consists of representatives from master-metered
associalions in Montgomery County, MD, This group meets periodically to discuss
matters relating Lo energy. Mr. Nicosia attended their January meeting, A former Energy
Advisory Committee member, had atlended meetings in the past and, as a result, the
Quick Home Energy Check-up (QHEC) program, was brought to the community. The
committee agreed that continued contact with the group would be beneficial, but that it
would be inappropriate for an advisory committee to become a member of the group.

Working Group Status Reports -
u, Master Moter Mutuals - There was no report.
b, Modern Methods — _
s Micro-grids - Mr. Stewart reporied ihat u representative from Pareto will attend the
Aprll meeting to discuss micro- gr]db
» Commifie¢ Liaison - Ms: f{mg statr:d that the (fﬁmmunlty?lan"'" ) 'fﬁgwsm}r
‘Commtiee {CPAC]' ould like thc a liaison with!
?ZPAC Tegarding matters pﬁrtamlqg tu sustamahlc gteeﬂ enei'g_s,r for the new)
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admini opet volintéerid o repesent the'Bnergy Cdmimities)

{al tig Comribnynity Planning Cofimittes mestings)

* Montgomery Counly Governtnent - Mr, Nicogia reported that Iladi Mansouri,
Direcior of Environment Policy and Compliance, will be the Encrpy Commitice's
contact person. Mr. Nicosia also staied thal a ugeful website is;
www.usgbe.org/LEED. (LEED = Leadership in Encrgy & Lnvironmental Design.)

c. High and Mid Rige Buildings — The results of the 2012-2013 encrgy survey were mailed
to Property Managers and Mutual Presidents of high and mid-rise Muluals. Mr, Simms
stated that he has not received feedback from the recipients.

¥, L—ratings -

a.  [-rating Process - Included in the packel of handouts were draft documents relating to the
Energy Comumittee's proposed new E-Rating guidelines.  Ms. Aliman, 4 momber of the
Master Mcter Mutual Club, staled thal she will review the draft documents and present
her comments at the April Energy mecting, Mr. Nicosia spoke aboul the need for
Applications for Building Modilication { ABM's} and the E-rating Ghuidelines to be
independent of each other. Mr. Nicosia is working with the Physical Properfics Advisory
Committee in the development of new ABM forms.

b. E-Rating Request - No E-rating calculations were presented to the committes for
approval. One e-rating adjustment was approved by the committee by email in December
2013,

Resalved, that the minutes will reflect that the Energy Advisory Committee
approved an e-rating adjustment in December 2013, as follows:
{WID, 15018 E-rating Adjustment, 2,600 AH [Atrlum)

¢. NYolupieer Needed - Mr. Nicosis asked for a volunteer 1o assist with E-ratings.

9. Open Forum — There were no remarks by visitors at this time.
10, Nexl Meeting — The next meeting is scheduled for Wednesday, April 23, 2014,

11, Adjournment — There being no further business, the mecting adjourned at 10:05 a.m.

Approved

'EH_NiE:ﬂsia, Vice Chair




Appendix |

LETSTURE WORILD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Minutes of Regular Mocting
April 23, 2014

MEMBLES PRESENT: Elsie Maxam, M6C, Chair; Cdward Nicosia, M18, Vice Chair;

Avrthur [looker, MM; Arnold Litman, 174A; Evelyn Allin, M17B;
JTohn Siewurt, M20B; Fred Olson, M23; Jim Cooper, M25; and
Tom Simms, M26.

MEMBERS ABSENT: MWorman Hisenberg, M24,
LWMC: Julene King, Assistant General Managoer; Nicole Gerke, Troject
Manager; and Naney Gordon, Trust Assistant.
VISITORS Marian Altman, M12.
PARETO ENERGY Brian Mchler, Director of Communications,
[, Callto Order - Mz Maxam called the meeting to order at 9:05 a.m.
2. Approval of Agenda - The Agenda was approved as presented.
3. Approval of Minmtes - - The Minules of March 26, 2014, were approved as written.
4. Chair’s Comments - Ms, Maxam welcomed Ms, Altwan, who will be joining the Energy
Cuornmitiee,
3. Unfinished Business -
a. Electric Vehicles
Mr. Simms and Mr. Nicosia will prepare a recommendation from the Energy Commitice
to the Board of Direclors regarding an appropriate amount Mutaals could charpe
residents with electric or plug-in cars.
6. New Busioess -

a. Presentation by Brian Mchler of Pareto Energy -
Mr. Mehler spoke about micro-grid systems, and his company's "GridLink," a large

shipping-container sived box loaded with power clectronics which sits belween on-site
power and grid power and which takes power fom every gource, The Committee will
gather addilional mfyrmation before determining if such a systom is leasible for Leisure
World.

h. Meeting with "Alliance of Masier Melered Communities” - Mr. Wicosia stated that he
would like to invite an owside group, "Alliance of Master Metered Communities," to a
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special Energy meeting, at which a speaker would be invited 1o speak on a topic relaled
to energy issues. Leisure World's 3M group would also be invited, Mr. Nicosia will
coordinate with the "Alliance of Masier Metered Communities,” and report back to (he
Committee,

. [TndateﬁnmLimsnnt&ﬁommumwﬁann'ﬁmadmﬁwCnmm:ﬂeemncmpar}

. _T!r,f- _W\pwﬁwm € Projoct afe)
-ccmceptual at thi pnmt:dnd-ihatlt-W{:;ui t_.'_u:' prematury fof the Em:rgy Cﬂmmnee o Tiake!

rccommcn&ahons regarding cncrey issies.!

7. Wnrkiﬁg Group Status Beports -

a. Master Meter Mutuals — There was no reporl.

b. Modern Methods — (Sec 6.a - Presentation by Pareto Energy)

o. IHigh and Mid-rige Bull-:lmg_ Mr. Sunms said he has received no responses from thc
high and mid-risc buildings afler 'i.endmg the survey results to them,

#. L—ratings -

a. [L-rating Adjustments - No E-rating adjustments were presented to the Comumittee for
approval.

b, E-rating Guidelines Revisions - A draft of revised E-rating Guidelines was disinbuied. A
subcommittee consisting of Evelyn Allin, Manan Altman, Arthur Litman, and Ed Nicosia
will meet May 6 to finalize revisions to the E-rating gaidelines.

9. Open Forum — Ms, Altman participated in discussions during the meeting.
19, Mext Meeting — 'I'he next meeting is scheduled for Wednesday, May 28, 2014,

11, Adjournment — There being no forther business, the meeling was adjourned at10:45 a.m.,

Approved

Elzsic Maxam, Chair
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LEISURE WORLD COMMUNITY CORTORATION
ENERGY ADVISORY COMMITTEE
Minutes of Regular Meeting
October 21, 2014
CORRECTED

MEMBLCRS PRESENT: Elsie Maxam, M6C, Chatr; Edward Nicoesia, M13, Vice Chair:

Arthur Hooker, MM; Marian Altman, M12; Arold Litman, 174;
Joe Halpin, M 16; Evclyn Allin, M17B; John Stewart, M20B;
Frank Roddy, M23; Norman Fisenberg, M24; and John
Goolkusian, M25,

MEMBERS ABSENT: Tam Simms, M26,

LWMC: Tolene King, Assistant General Manager; and Nancy Gordon, Trust
Assistant,

YVISITORS: Dave Young, M19A,

(=3

. Call to Order — Ms. Maxaim called the meeting to order at 10:00 a.m.

Approval of Agenda - The Agenda was approved as amended. Add 5c - Submeter Data
from Mutual 9. Add éb - Line |.0ss.

Approval of Minutes — The Minutes of September 16, 2014, were approved as written.

Chair’s Cominicnts -

Mz, Maxam...

Introduced and welcomed new meinber, Joe Halpin, M16,
Encouraged members (o ask questions and to think oumtside the box,
Reviewed soveral Roberls Rules regarding motions,

fR.ﬂmmded 1 imembers that 4 miceting For tésidents oh the:
‘schediied for- Tuesday, Novembir 18 gt 3:00 pin
Reported a telephone scam i which caller states s'he is with the IRS.

- & & B

LUnfinished Busincss

4. L-rating Guidelines - The Committee discussed the C-rating guideline documents
thal were included in the mecting packet. Addiiional revigions will be made and
cimailed to the Committee prior to the next mecting for review and comments.
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b. Articles for LW News - Mr. Litinan stated thal he wit] gather additional
information about vartous cnergy-saving programs befbre wriling arlicles for the
Letsure World News.

e, Automatic Light Swiiches - Clubhouse 1 and IT - Ms. King stated that additional

infrared automatic sensors will be installed in Clubhouse I and 1, where
appropriate. Scnsors will not be installed in those rooms in Clubhouse | slated for
renovation,

d. Programmable Thermostats (Pepeo's Energy Wise Program) - This program
allows air conditioners on individual meters and masier melers (o be cycled off
duting peak demand periods. Comvyerge has been contracted by Pepeo (o
implement the program. Ms. King stated that the contact person at Comyerge is
Joey Majors who can be reached by phone (R56) 313-2300 and email
Joeymajorsi@vahoo.com.

e Submeter Data on Mytual 9 - Mr. Nicosia presented analyses of the Pepeo bill and
ihe E-raiing system, Using data trom a submetered unit in Mutual ¥, Mr. Nicosia
and Mr. Young, a fortner member of the Energy Committee, concluded that some
Muiuals on the master meter are paying less, olhers more, for zctual encrgy
CONFUMpPRION.

. MNew Business

a. Heat Pumps - A docwncent, "Heal Pumps for Dummies,” written by Dave Young,
dated Oclober 2014, was distributed.

b. Linc Loss and Community Lighting - Dave Young
Using spreadsheets used by Leisure World of Maryland Accounting Depariment,

Mr. Young discussed how electric costs for line loss and community lighting
could be more equitably allocated. (See Attachment 1)

7. Working Group Status Reports -

Master Meter Mutuals - Mr. Hooker reported that Ecobeco was present at a Community
cvent on Saturday, October 18, and that cight additional Montgomery Mutual residenis
have signed up for Quick Home Energy Check-ups (QIIEC).

8. E-ratings - The following E-ratings were approved by the Commiiice.
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LW ID Project® E-rating Adjustment | E-rating code
1024 Windows - 1300 WM
8003 SD - 1000 )
9015 AC - 800 Cn
A5 Windows 56D - 1100 - 600 WK SF ]
A5 HF - 4200 1K
90135 Ceiling Insulation - 1400 IN
[ 9025 HP - 4200 HK
2025 AC - 600 cC
9025 Windows SGD - T - 400 WD S
095 ACIP = 600 - 3900 L H]
10020 Windows - 400 WD
10093 Florida Room + 2200 EG ]
10139 HP - 4200 HEK
143139 AC - 6D {C
16085 Florida Room + 1800 EF
16089 HP - 4200 HK
16059 AC - 1000 CE
18055 Florida Room + 1100 ED
18055 Ceiling Insulation - 100 1A ]
18062 AC - 600 CC
18064 Alrium +2600 AH
18064 Florida Rom + 1400 EE
15084 - Windows - 100 WA
{Delcte
EK +3800)
19086 Windows - 1000 W]
19122 Windows - 400 WD

¥ 8GD = Sliding Glass Door . HP = Heal Pump

9. Open Forum — There were no comments.

AC = Air Conditioner

10, Next Meeting — The next meeting is scheduled for Tuesday, Novemboer 18, 2014, at
10:00 am, in Clubhouse 1

11, Adjourmment — There being no further busimess, the meeting was adjowmed at 12:00 p.m.

Approved

Elsie Maxam, Chair
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Attachment 1
Maodilicalion lo Electric Allocation Proceoss

In accordance with its charter to review E-Ralings (o assure the reflection of equitable cost
allocations, ihe Energy Advizory Committee has discovered two issucs that need allention,
These issues are the omission of “line loss™ as an element in the costing process and the
understatement of the amount spent for community lighting,

“Line Loss” means exacily that. Not all of the energy we pay for at the master meter is delivered
to our buildings; some of it is lost. The most obvious of these losses are at the transformers that
reduce the high-voltage power o a useahle level, If you touch one of these units, you will notice
that it is warm and that warmth comes from usintg some of the power we paid for at the master
meter. Less abvious is just plain leakage from our aging infrastructure. A study done by
PEPCO in 1991 indicated that the line losses at that time were approximatety 2% of the KWH
we are paying for, and we suspeet, bul cannot prove, that they are now larger, and possibly
considerably so. The casiest way to handle thig is (o inflate the “cost per KWH” figure by 2%
befare we allocate any ol il. Doing this will agsure that the losg is shared tairly by the sub-
melered buildings such as the clubhouses and adminisirative office and the master-metered
residential dwellings, Without that adjustment all of the loss iz carried only by the master-
melered residences,

The sireet lights were inventoried and computations performed by the Bnergy Advisory
Comniittee in 2006, As a result, we lcamned that these lights used 571,860 KWL in the course of
a yeat. Since all cost allocations were done by E-Rating at that time, this KWH figure was used

* to establish the value of 686,000 Es; that measurement has been used for the last § years. Since
then, the whole allocation process has been changed to use sub-meter readings in lieu of B-
Ratings whenever possible. Sinec we knosw the annual fgure for community lighting, it scems
most logical to simply divide it by 12 and use the average ot 47,655 KWH per month, However,
that would result in an overcharge becausce the sireel lghts are only on at might, and the raic per
EWH iz less during those hours. The best way to deal with this would be (o agsume an average
use of 1,000 KWH per billing day or simply round that to 30,000 per month

The effect of making this change would be lo bill the trust properties (clubhouses, administration
and golf course buildings} and the community lighting more accurately by KWH und use H-
Ratings onty for un-inetered muatual dwellings, Tt also positions the whole system so that if a
mutual opted to install meters, then they too could be billed by KWH.

The modified spreadsheet has been discussed with Dawn Gaynot, the head book-keeper, who
indicated that she undersiood and agreed with the intent and manncr of the changes and also
siated that this change would not add anything 1o her workload,

Tt is hoped that you will approve this change and direct that it be implemented for the first billing
ol 2015,
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LEISURLE WOBRLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Minutes of Regular Meeling
MNovember 18, 2014

MEMBERS PRESENT: Elsie Maxam, M6C, Chair, Edward Nicosia, M18, Vice Chair;
Mutian Altman, M12;, Arneld Litman, 17A; Evelyn Allin, M17B;
John Stewart, M20B; Frank Roddy, M23; Norman Eisenberg,
M24; John Goolkasian, M25; and Tom Simms, M26.

MEMBLERS ABSENT: Arthur Hooker, MM; and I{}E [lalpin, M14.

LWMC, Jolene King, Assistant General Manager; and Nancy Gordon, Trusi
Asgistant,

VISITORS: Harvey Peritt, M13; Dave Young, M19A: and Benson King,

1. Call to Order — Ms. Maxatn called the meeting to order at 10:00 a.m,

2, Approval of Agenda - The Agenda was approved as amended, Add 6b - Communiry
Lighting

3. Approval of Minutes - - The Minutes of QOctober 21, 2014, were approved as written,

4. Chait’s Contments -

fu-day in th___.,_,r}fsl;al Bal]mﬁm}

Recause the chair will be away, Ms. Altman has velunteered to chair the January
mecting. Mr, Nicosia will chair March meeting. [n the event he cannot, Ms. Altman will
chair that mecting as well. The conumillee does not meet in February

3. Unfinished Busincss -

a. C-rating Guidelines - The Guidelines, incorporating Mr, Fizsenberg's revisions,
were distriboted. "They will be finalized ar the December mecting,

h. Quick llome Energy Checkup (QHEC) Program - An article by the Energy
Advisory Commitiee aboul the QHEC program appeared in the November 4th

issuc of the Leisure World News. Other opporiunities to promote the program
wete discussed, i.e, at the Master Metor Mutuals Club mecting and at the high rise
presidents mocting.
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Minutes of the Fnergy Advisory Conunittee
November 18, 2014
Page: 2 of 3

c. Heat-Pumps - Mr. Perill, a former member of the Encrgy Cominittce, made a
presentation, the purpose of which was to "encourage members of the FAC to
fully implement cxisting energy saving methods that have been largely
ignoted...heat-pumps as replacement for elecirical healing and also the covering
of indoor pool surtaces during evening hours.” Copies of his remarks were
distributed.

Other handouls disiributed were Mr., Poritt's reporis, "Caleulaled Cost to Tleat
Indogr Pocls and Dehumidify Aidr to Maintain 502% RH," and "Llistorical Record
mn the Development of Monetary Incentives that Promole Use of Heat-Tumps at
Leisure World."

Mz, King stated she will follow up with Mr. Peritt regarding his presentation.
Ms. King staied thal the Physicat Properties and Cducation & Recrcalion
Departments would be good resources to obtain inlormation aboot methods used
to manage the humidily and heat in the pool arca.

d. Light Switcheg - Ms. King stated that during the first quarter of 2015 automatic
sensor lght switches will be placed in both clubhouses, where appropriate. Mr.
Liunan will writc an article for the Leisure World News about the new light
swilches. -

c. Line Losses and Community Lighting - A draft of a letier to the Board from Mr.
Young and Ms. Maxam was discussed. Tt will be revised and forwarded to ihe
Board with the following motions made by the Encrgy Commiliee.

Resolved, during the cost allocation process of the bills received for
electrical service, the computed rate per KWH should be inercased by
4% for all submetered enfities. The molion cartied.

Resolved, during the cost allocation process of the bills received for

electrical service, the fipure of 50,000 KWH per month should be used
for community lighiing instead of the current E-rating. The motion

carricd,
6. Mew Business -

a. Temperature of Tndoar Pool - (3ec 5-¢.)

b. Community Lighting - Mr. Nicosia pave a power point presentation on
community lighting. The presentation included problems of and solutions for
detenmining epergy consumption and hilling methods,
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Mitutes of the Energy Advisory Commiltee
MNovomber 18, 2014
Page 3 of 3

7. Working Group Status Reports -,

Modern Methods - Mr. Litman will write an article for the Leisure World News aboul the
Villa Corteac being retro-fitted with LED bulbs, Mas. Maxam siated that the cost for the
retro-fitting will be $24,000; the savings in the first vear will be $22,000. Ms. King
stated that this is also being considered at the Trust level. Ms, King supgested thut Tim
Ohan, Chief Electnician, be asked to attend the next meeting to discuss LED lighting,

8. E-Ratings -

Encrgy Minaics from August 2014 and Oclober 2014 will be corrected to indicate that
old codes were deleted when new codes were assigned for Leisure World ID% 9067 and
L2084 as follows:

2/27/14 - LWID 9067 - Deletc WE -500
10/21714 - LWII 18084 - Delete EK. +3800.

{Fleaze note, at the time the new codes were applied the old codes were retoved bul the
Minutes did not reflect that fact}

9. Opcn Forum — There Were 1o commenis.

1. Next Mecting — The next mecting is scheduled for Tucsday, Decomber 16, 2014, al 10000
a,m. in Clubhouyse L

11. Adjoumment — There being no further business, the meeting was adjoumed at 12:05 p.m.

Approved

Flzic Maxam, Chair
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ILEISURE WORLD COMMUNTTY CORPORATION
ENERGY ADVISORY COMMITTEE
Minutes of Regular Meeting
March 17, 2015

MEMBERS FRESENT:; Edward Nicosia, M18, Vice Chair; Arthur Hooker, MM; Bob Namovicz,

M1Q; Marian Aliman, M12; Joe 1lalpin, M16; Arnold Litman, 174A;
Evelyn Allin, M17B; John Stewari, M20B; Frank Roddy, M23; Norman
Ciscnberg, M24; Tom Simms, M26, and Lee Joncs, M27,

MEMBEERS ABSENT: Llsic Maxam, M6C, Chair; and John Goclkasian, M25.

LWMC:

VISITORS:

Jolene King, Assislani General Manager; Tim Ohan, Chict Elcctrician;
and Nancy Gordon, Trust Assistant.

Harvey Peritt, M 13,

. Callto Order Ms. Aliman, Acting Chair, called the meeting to order al 10:05 am,

2. Approval of Agenda - The Agenda was adopted as amended:

Order of Agenda Hems will be changed: 5-d will become 5-a,
. Add: 6-a, Pepeo Billing in High Rises :
Add: 6-b, Fiiness Center

3. Approval of Minutes — The Minutes of January 20, 2015, were approved as written.

4. Chair’s Comuinents - There were no commmenis.

5. Unfinished Business -

Aluminum Wiring - Tim Ohan, LWMC Chicf Electtician, discussed a broad range of
topics regarding aluminum wiring. Options for replacing devices and switches, where
necessary, were discussed. Ms. King stated ihat il the Energy Committee were
requested to provide information to the community about aluminum wiring, it could
congider doing so.

Use of Tool Covers - Larvey Peritt, M 13, discussed infornmation that he received [rom
Declron cngineers about the dehumidifier/heat pump used in the indoor pools. At the
next knergy mecting, Mr. Peritl will present cost estimates related to the use of pool
COVers,

Articles for Leisure World News on Proprammable Thermostats and on Antomatic
Light Switches - This agenda item was tabled.

Encrey Topics for 2015 - The committee discussed a document developed by Mr.
Nicosia which addresses the coromittee's goals and prioritics, membership, endeavor
purpoge; and endeavors. Aftached to the document wag information related to G-
Bating Crossroads.”
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Mimutes of the Encrgy Advisory Commriilee
March 17, 2015

Page 2 of 3
The committee was asked to review the documeni for additions, consider which
endeavors should be priotitized, and dolermine the area in which he or she would like to
serve, This will be discussed at the next meeting.
tw) (Community Planfifig (Administiation Building)'= John Stey
¢ Education & Recrcation (Maryland Room, l."ryatdl Ballroom, Titness Center) -
Joscph Halpine
s Physical Properties (PPD Project) - Bd Nicosia
s Restaurant {Cascade Ristro, Terrace Room) - Arthur llooker
ke, LWMC Pro_!ect Manager wlll prcscnt a status report.on.the Facility)
’,Enhanqcmcnt Plan projects at the next mcctmg 3
e. Matrix of Contracts, Raies and Gxpiration ates -
Information regarding energy conlracts was included in the agenda packet,
The subject of green power will be an agenda item at the April mecting. Ms. King
stated she will check with BTU, energy consullant, lo sce if they are available to mect
with the commitiee in April or May.
6. Mew Busincss

a. Pepeo Billing in the High Rises - An cmail from a resident regarding Pepco bills was
discussed. The chair stated that the matter is not a Trust matter and that it should be
handled by the Mutual,

b. Filness Center - Mr. Halpin will atlend the E&R Advisory Commitice to discuss the
Fitness Center design {windows and ceiling height} and its impact on energy use. He
will also inguire about the possible use of solar or geo-thermal energy.

7. Working Group Statas Reports -
Recausce of the change in membership of the committee, appoinimenis to the working groups

will b reviewed.

Mr. Simms requesied thai the high and mid-rise working group no longer be an agenda ifem
inasmuch ay it has completed its survey aboutl cnergy saving methods,

E. E-Ratings - No E-raling changes were presenied to the committee for approval,
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Mimntes of the Hnerpy Advisory Commitics
March 17, 2015
Page 3 of 3

9. Correspindence - A copy of a memo sent to the LWCC Board of Directors from the
Encrgy Commiltee regarding "E-Rating Change Process Guidelines - Distribution and
Tublication” dated December 16, 2014, will be emailed to the committee.

10, Open Forum — There were no comments from vigitors.,

11.  Next Meeting — The nexi meeling is scheduied for Tuesday, April 21, 2015, at 10:00 a.m. in
Clubhouse 1,

12, Adjoumment — There being no further business, the meeting was adjourned at 1155 am.

Approved

Marian Altman, Acting Chair
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LEISURE WORLD COMMUNITY CORPORATION
ENHFRGY ADVISORY COMMITTEE
Minutes of Regular Meesting
April 21, 2015

MEMBERS PRESENT: Elsie Maxam, M&C, Chair, Edward Nicosia, M1R, Vice Chair; Arthur
Hooker, MM; Marian Altman, M12; Joe Halpin, M16; Amold Littnan,
17A; Evelyn Allin, M17B; John Stewart, M20B, John Goolkasian, M25;
and Tom Simms, M26.

MEMBERS ABSENT: Bob Namovicz, M 10; Frank Roddy, M23; Norman Eisenberg, M24; and
Lee Jones, M27.
LWMC: Tolene King, Assistant General Manager; Nicole Gerke, Project

Manager; and Nancy Gordon, Trusl Assistant,

NONMEMEBERS; Mike Showalter, ML0; and Dave Younpg, M194.

1. Call to Order — Ms. Maxam called the meeting to order at 10:00 a.m. -

2. Approval of Agenda - The Apenda wis adopted as amended:
#  Add 5-f Light S3witches in Clubhouses
*  Add 5-g Quick Home Energy Check-up (QHEC)

3. Introduction of Visitors - Mr. Young and Mr, Showalter, former members of the Energy
Committes, were welcomed, '

4. FEP Projects - Ms. Gerke discussed the PPD Customer Service Area Enhancements and Crystal
Ballrcom Renovation projecis from an energy-efficiency perspective.

PPD Customer Scryvice inlerior renovation will include:

» coergy cificicnt lighting

s improvements to the existing HVAC system

¢ programmable thermoslats

* improvemerlts o vesttbule to reduce heat and air conditioning loss

= passive controls (on-going maintenance) such as window blinds to reduce solar gain and
glarc - window gaskets/sealanis where needed - weather stripping at all exterior doors
where needed

Crystal Ballroom interior renovation will include;
= energy efficient lighting

» improvemenis ko the exigting ['VAC system
s automatic shut ofl of projeclons

Detailed infermation on lighting used in the projects was included in the agenda packet.
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Minules of the Energy Advisory Committce
Aprit 21,2015
Pare 2 0F 3

Fitness Center
* The new Filness Center faces soutly; therefore, it will include integral shading devices
altached to extemior to shade sunlight and light shelves which will provide more natural

diffused light. Ms. Gerke will bring additional information aboui the project at a fature

teeting.

* [In response to a question, Ms. Gerke slated that after considenng the use of geothermal
encrgy at the Fitness Cender, il was detenmined that it would not bring a retum on the
invesiment. The use of solar pancls will be constdered.

5. Approval of Minutes - The Minutes of March 17, 2015, were approved as wrilten,

6. Chair's Comments - _

¢ Mz, Maxam thanked Ms. Altman for chaining the Tanuary and March mectings,

e Ms. Maxam reminded the committee that the following roembership criteria was
recammended to the Board in Scptember 2012: Residents interesicd in cncrgy conservation
and renewable cnergies, comfortable asking questions, able lo think outside the box, and/or
hive a background, expericnce or abiliiics in computers or enginecring.

* A document, "Parliamentary Procedure...at a Glance" was distributed. The documeni
containg information regarding Roberils Rules of Order,

7. Unfinished Business - .

a Pool Covers - Cost Estimates - This ugenda item was not discussed.

h. Electricity Usage

#  Mr. Young explained the Pepco bill and how it is allocated. Documcents containing
this information were distributed.

= A representative from Monigomery County Departiment of Environmental
Protection, Michelle Vigen, will attend the next meeting to discuss ways to reduce
energy costs, the benelils ol using an "energy performance contractor,” and «
linancing program being developed by the Counly that allows a lender to place a
loan as a tax asscsstoenl un the property, and other issucs of interest io the
commrilies,

+ Representatives from BTU, Leisure World energy consultant, will be invirted
1o a future meeting to discuss types of energy available to purchase.

¢, "Simplified Add-ons" -
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Minules of the Energy Advisory Committee
April 21, 2015 :
Pagc 3 ol 3

A document, "Simplificd Add-on Worksheets," dated February 20135, was distribuied.
Mr. Young staled the document was designed to he used by non-technical persons for
the submission of applications for credit or asscssment of charges for cnergy usage in
master-mctered Multuals.

Looking Ahead to 2015 - Commitiee’s G
postponed until the next meeting.

vals and Prorities - This agenda iten was

e, Light Switches in Clubhouses - This agenda item was not discussed,

f Home Energy Check - QHEK - This agenda jtemn was not discussed.
8. Now Business - There was no new business,

9. Working Group Stalus Reporis - This apends item was not discussed.

19. E_Ratings - No E-raling changes were presented to the committee for approval,
11, Correspondence - There was no correspondence,
12. Open Forum - There were no cotmments [rom nonmembers,

13. Next Mecting — The next mocting s scheduled for Tuesday, May 19, 2015, at 10:00 a.m. in
Clubhouss 1,

14. Adjournment — There being no further business, the mecting was adjourned af 11:45 a.m.

Approved _ S
Elszie Maxani, Chair
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LEISURE WORILD COMMUNITY CORPORATION
ENERGY ADVISORY COMMINTTEE
CLURNGUSE 1
April 19,2016

MEMBERS PRESENT: Elsie Maxam, M6C, Chair; Edward Nicosia, M18, Vice Chair; Bob
Namovicz, M10; Joe Halpin, M16; Amold Litran, M17A; Evelyn
Allin, M17B; Frank Roddy, M23; Norman Eiscnberg, M24; John
(ootkasian, M25; and Lee Jones, M27,

MEMBERS ABSENT: Ann Graham, MM; Warren Lupson, M15; John Stewart, M20B: and
: Tom Sitnms, M26,

LWMC: Jolene King; Assistant General Manager, Nicole Gerke, Project
Manager; and Nancy Gordon, Trust Assistant.

NONMEMBERS: Harvey Peritt, M13.

I. Caliio Order— Ms. Maxam called the meeling Lo order at 9:30 am,

2. Approval of Agenda - The agenda was approved as i]rﬂh'tﬂ'ltfﬂd. To Wew Business, add 3-M
Mecting Prescntation by Ed Nicosia.

3, Introduction of Yisilors Mt Perilt was welcomed.

4. Approval of Mimutes - The Minuies of December 15, 20135, were approved as writlen,

5. Chair's Commcnts — The Chair had no comments at this time.

6. Unfinished Business -

a. Cost of Mciers jn Master Meter Mutuals — Mr. Roddy provided the [ollowing summary of
his findings: (Ceontributions fromn Frank Roddy, Ed Nicosia, and Lee Yones.) The meters in
question are submeters and, as such, are not in PLPCOs purvicw gince ihe meters would be
inside the one master meter and breaker. Therefore, PEMCO does not need to get
involved. The meters and installation for the North and Conneclicul Ave gatehouses were
estimated at $300 cach by Tim Ohan, the chief electrician for 1.eisure World PED. PPD
would cerlainly need to get subcontractors to assist in instatlation of the large numboer of
meters for all of the master melered Mutuals (about 23-2400). For some Mutuals such as
13-18, the power cables come up through the Moor glab in the middle of the house going o
the circuit breaker panel. Therefure, no owtside meter is possible. The meters could be
installed in boxes next to the circuit breaker panels in each unit, but some sort of sceurity

would have (o be done Lo ensure that homeowners could not tinker with the meter readings.

b. LED Bulb Replacement in Mumal 23 — Mr, Roddy siaicd thal the cost to install LED
fixtures in his Mutal’s {M23) overhead corridors was $94,000. The payback lime is
approximately 3-1/2 months, A lengthy technical discussion ensued,
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Minuies of the Energy Advisory Committee
April 19, 2016

Pagc 2 ol 3
. E-Rating Process —Ms. King staled that 3 memo will be sent to the Mutuals within the next
two wecks with formation about projects cligible for e-rating changes and the process.
7. New Business- -

9,

d, - Procgss for Moving Facilities Enhancemgnt Plan Projects from Initiation thiga

a. LW Globe & Norbeck and Connecticut Guard Gates — Master Meter Electricily Report — M.
Nicosia stated that after discussions with Jolene King and Tim Ohan, Chief Fogincer, it ig his
recommendation thai submeters be placed at the Norbeek and Conneeticut Guard Gates so that
the elecirical costs are shared by all residents, not just residents on the masier meter. A report
was inchided in the agenda packet.

Mr, Namoviez placed a motion on the floar,

Resolved, the Energy Advisory Commitiee recommends to the LWCC Board of
Direclors that submeters be installed in the Norbeck and Connecticut Gates,
The motion carricd.

b. Master Meter Cost Allocation - Mr. Nicosia discussed his report, “Master Meter Cost
Allocation,™ presenied to 3M Group on February 8, 2016, One of the issues addressed in the
repart is, “Will HAC keep advisory rolc in the E-rating process?”

¢.  Energy Committee — Mr. Nicosia discussed his report, “Leisure World Energy Advisory
Comrmiteee,” which was included in the meeting packet. The report addressed the Energy
Committee's geals and prioritics, membership, purpose, and endeavors.

........

‘Gerke discussed the FEP procéss|

Mr: Nathovicz placedt amnnnnnn ﬁt'.liff:.ﬂ oor/

Dlréctnrs apprtwes ‘the _pm:‘:ess a8 statcd lll the iincument, dajed Fehruary 35" 1!]16_3
“Pmces& for Moving Facilities Enhancement Plan Projects fram Initistion thruugll”:

“Artion.” Themotion carrica )

g. LEP Updates - Ms. Gerke was asked about the status of the Fitness Center Projeel.
Consiruction will begin late May and should be complele Februsry 2017

Correspondence — Mr, Peritt discussed his memeo dated 12:20/15 regarding Heat Pumps in
Montgomery Mulual Berkeley townhouges, e, Mr. 1lalpin, and Mr. Lupson will meet and
provide additional information at a future mecting.

Open Forum - There were ne commenis fiom visitors during Gpen Forum,
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Minutes of the Fnergy Advisory Commiitce
April 19, 2016
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The commities discussed many topics inclading solar panels, inability of grids to trangporl 100%
of wind cnergy to where it is needed, noed for Leisure World to track the number of hybrid and
clectric cars, charging stations for such cars, Leisure World’s fleet of vehicles, the Leisure World
News as a vehicle to prescnt the accomplishmonts of the Energy Committee, Vantage Point East’s
upgrade of fixtures and lamps (o all common area lighting.

Mr. Nicosia staled thai he is slepping down as vice chair of the committce but that he will remain
on the committee.

1{). Next Meeting — The next mesting is scheduled for Tucsday, May 17, 2016, al 2:30 a.m,in
Clubhouse L

1. Adjourmment — There being ne furiher business, the meeling was adjonmed ai 11:20 a.m.

Approved

LCisic Maxam, Chair
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LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
CLUBHOUSE 1
May 17, 2016

MEMBERS PRESENT: Elsic Maxam, M6C, Chair; Ann Graham, MM; Edward Nicosia,
M1E, Vice Chair, Bob Namovicz, M10; Warren Lupsor, M15; Joe
Halpin, M16; Amold Litman, M17A; Cvelyn Allin, M17B; John
Stewart, M20B; Frank Roddy, M23; John Goolkasian, M25; and
Lec Jones, M27.

MEMBERS ABSENT: . Norman Eisenberyg, M24; Tom Simms, M26.

LWMC: Jolene King; Assigiant General Manager; Nicole Gerke, Project
' Manager; and Gayle Shackleford.

MNOMNMEMBERS: None.

L. Call to Order — Ms. Maxam called the meeting to order at 9:30 a.m,

2. Approval of Agends — The agenda was approved as presenied.

ﬁfen ilation and Exhans

rCﬂnﬁIﬂCIﬂthﬁs._ :

4. Approval of Minutes - The Minutes of April 19, 2016, were approved as written,

5. Chair's Comments — The Chair madc the following comments;
¢  Encoutaged committee members to pick up the meeting agenda packet prior to the
mecting. The packets arc made gvailable in the brown filc cabinet in the Administration
Building.
o Reported that the committes members should be prepared to discuss a new Vice Chair al
the next mesting,

6, Unfinished Business
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i, E-Rating Process — Ms. King reported ihat the Board of Directors approved a scaled-down
list tor E-Raling adjustmenis. The 3M group is looking for a long-term solution going
- forward.

7. New Business
a. EAC Charter — Mz, Maxam asked the committee mombers o look over the EAC Charter and
be prepared to discuss ideas and possibly u subcommiittes will be setup to update and revise
the charter.

b. Solar City - - Ms. Maxam reported that a representative from Solar Cily is willing to speak; at
the June i*ﬂcrg}r meeting, !t wag the consensus of the commitiee that s/'he be invited.

&, Comespondenee — There was no correspondence.

9, {pen Forum - There were no comments during Open Foruns,
The committee dizcussed many topics including solar punels, need for Leisure World to track the
number of hybrid and eleetric cars, charging stations for such cars, Leisure World's Moct of
vehicles, and golf cart charges.

10, Next Meeting — The next mesting is scheduled for Tm,sday, June 21, 2016, at %:30 a.m. in
Clubhousze L

11. Adjournment — There being ne further business, the meeting was adjowned at 11:15 a.m.

Approved

LClsic Maxawm, Chair
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LEISURE WORLD OF MARYLAND
ENERGY ADVISORY COMMITTEE
Tuesday, September 20, 2016

MEMBERS PRESENT: Lee Jones, Chair, M27; Elsie Maxam, M6C; Arnoid
Litman, M17A; Edward Nicosia, M18; John Stewart,
M2Z0B; Frank Roddy, M23; and Norman Eisenberg, M24,

MEMBERS ABSENT: Ann Graham, MM; Joe Halpin, M16; Evelyn Allin, M17B;
Jahn Goolkasian, M25; and Tom Simms, M26.

MANAGEMENT: Nicole Gerke, Special Praject Manager; and Monica
Tejada, Trust Assistant.

1. Call to Order — The Chair called the meeting to order at 9:32 a.m.

2, Approval of Agenda — The agenda was approved as presented.

3. Approval of Minutes — The minutes were approved as amended under Item

6e. should read: any recommendation that Energy Advisory Committee has
should be directed to PPD and Security & Transportation Advisory
Committees,
4, Chair Comments — There was a new Chair appointed at the meeting, Mr,
- Jones, M27. The Chair informed the committee he will take place until the
end of the year.

5. Management Report —

+ Bank — Bank of America will terminate their lease with Leisure World
in November 2016. Sandy Spring bank will be taking over the

available space.
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* ‘Projects —THe Mafyland Rooin anig Clibhousa Grille e now open)
far: businiess: The fitness centérwill s60h have a site plan; The}
\proposed site plak for the new Adrinistration Building will be)
‘presented af.the Board of Direciors Wpcoming Medting.

. Signage — There has been requests for basic directions throughout
the community.

¢ Tree replacement — For every tree that is cut down in Montgomery

County, there is a law there has to be three trees planted in
replacement of one tree or to pay a county fee.

6. Unfinished Business — Elsie Maxim, M6C brought up that the bathroom

. lights in CHI are not motion censored. Nicole Gerke informed the
committee that the bathrooms are used regularly and motion censored
lights did more damage than save energy.

7. New Business — There was none.

8. Correspondence — There was none.

9. Next Meeting — The next meeting will be on November 15, 2016 at 9:30

4.m.

10, Adjournment — The meeting adjourned at 9:57 a.m.
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MEMBERS ABSENT:
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LEISURE WORLE COMMUNITY CORPORATION

ENERGY ADVISORY COMMITTEE
Tuesday, March 21, 2017

Joe Halpin, M16; Arnold Litman, M174; Evelyn Allin, M17B;
Ed Nicosia, M18; Lee Jones, M20B; John Stewart, M20B;
Frank Roddy, M23.

Ed Boesch, Chair, M10; Ann Graham, MM; Flsie Maxam,
MEC; Warren Lupson, M15; Norman Eisenberg, M24,

Nicole Gerke, Project Manager; Stacy Smith, LW News;
Maonica Tejada, Trust Assistant.

Bob Namovicz, M10.

Ed Benson,

1. Call to erder — The meeting was called to order at 9:34

2. Approval of Agenda — The agenda was approved as presented.

3. Approval of February Minutes — The agenda was approved as amended {Frank Roddy,

M23).

4. Chair Comments — Ed Nicosia will chair the March 2017 meeting.

5. Management Comments —

avallablé at fhe E&R Offu:e am:l you rrmst rﬁa’ke a resewaf;ﬂn {due to: prmrﬁy
sedting;y
* Landscape and pond dredging will be completed in April 2017.

6. Unfinished Business —

» Appointment of Vice Chair — Tabled to April 2017 meeting,
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* Energy Advisory Committee Charter (draft) — The committee reviewed the Energy
Charter, The committee voted to delete item 1¢. There will be a draft for April
meeting.

7. New Business —

* Powerpeoint presentation — Mr. Nicosia presented a powerpaoint of solar PV
energy systems for Leisure World. It is available upon request via email,

8. Correspondence — None.

9. Open Forum — None.
10. Next Meeting — The next meeting will be on Tuesday, April 18, 2017 at 9:30 a.m.

11. Adjournment — The meeting was adjourned at 11:32 a.m.
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LEISUURE WORLD C_DMMUNiT‘f" CORPORATION
ENERGY ADVISORY COMMITTEE
Tuesday, April 18, 2017

MEMBERS PRESENT: Ed Boesch, Chair, M10; Ann Graham, MM; Elsie Maxam, M&C;
Warren Lupson, M15; Ed Nicosia, M18; Lea jones, M208;
Frank Roddy, M23; Norman Eisenberg, M24.

MEMBERS ABSENT: Arnold Litrman, M17A;

AWMC: Nicole Gerke, Project Manager; Monica Tejada, Trust
i Assistant.
" NONMEMBERS: Bob Namavicz, M10; Michae! Strotz, M12.

1. Call to Order — The meeting was called to order at 9:30 a.m.,

2. Approval of Agenda— The agenda was approved as presented.

3. Approval of March 21, 2017 Minutes — The minutes were approved as presented.

4. Chair Comments — The Chair commented on the new administration buitding. Is there
any energy impact on the energy? (Ms. Gerke has a report on the energy impact.)

There are two recommendations that passed and will be memorandums to go forward to
the LWCC BOD

a. Revisions on the Energy Advisory Committee Standing Charter {included in the

packet.)
b. E-Ratings - add windows, doors, and insulation to the E-Ratings list. {eff. 3/20186)

5. Management Comments —

&. Unfinished Business —

s Appointment of Vice Chair — Tabled, The committee would like to have more
representation from other Mutuals.
* EAC Charter — The amended energy advisory committee charter was approved,

7. New Business —

* Mr. Jones recommended that the Property Managers consider motors for their
elevators {variable frequency technology — energy savings.)




8. Correspondence — None.

9. Open Forum— None.
10. Next Meeting — Tuesday, May 16, 2017 at 9:30 a.m, in CHL.

11. Adjournment — The meeting was adfourned at 10:32 a.m. .

Appendix |
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LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Tuesday, May 16, 2017

MEMBERS PRESENT: Ed Boesch, Chair, M10; Ed Micosia, Vice Chair, M18; Eisie

Maxim, M&C; Warren Lupson, M15; Arneld
Litman, M174; Lee Jones, M20B; Norman Eisenberg, M24

MEMBERS ABSENT: Ann Graham, MM, Joe Halpin, M18; Evelyn Allin, M17B: John

Stewart, M208; Frank Roddy, M23.

MANAGEMENT: Jolene King, Assistant General Manager; Nicole Gerke,

NON

1

2.

!-U

4.

6

i

Praject Manager; Monica Tejada, Trust Assistant.

MEMBERS: David Frager, M27.

. Lall to order — The meeting was called to order at 9:30 a.m.

Approval of agenda — The agenda was approved as presented.

Approval of April 18, 2017 minutes — The minutes were approved as presented.

Chair Comments — The Chair appointed Ed Nicosia as the new Vice Chair.

-+ Management Corfirrienits — Ms, Gerke repor el that hig sité 4 Brocess has,

Beglr f67 thé Atlministration iiiling g PAFk 3Ad Plapining W Eikes 3 day to;
prOCeSEHOEMentS: Ms: Gerke eXplained that tha BoBosed Eneriy Adiscry
Torward T The LWCC Baard 6F Directors)

BT CoiSultsits ENergy advisors Feview analydig of Fiohthly Bill ME Kirg
Suiggedied to bing in BTU condiltants ta i BRergy esting

. Unfinished Business — The committee had a discussion on the memorandums

going forward to the LWCC Board of Directors.

Standing Energy Advisory Committee Charter:
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Upon motion duly made and seconded at its meeting on April 18, 2017 Energy

Advisory Committee recommends that the LWCC Board of Divectors:

Il. Specifics relating to Energy Advisory Committee
Areas of Responsibility

Delete: 1b. Periodically review status of rate options available from the electricity
suppliers for the Leisure World Comrmunity’s bulk-metered usage and recommend
to management and the Board of Directors those options most likely to result in
lower cost to the Community.

Add: 1b. Periodically review cost of energy and power to residents of Leisure
World, Mutuals, and to the LW Corparation including the distribution of cost.

Delete 1c. P«ﬂ..'rin::\»r:li«:aII*,\t review the E-ratings of Trust facilities and Mutual units to
assure the reflection of equitable cost allocations relating to bulk-metered areas of
the Leisure World Community.

_Add 1c. Recommend changes in energy sources, types, and use that have the
potential to reduce costs, :

Delete 1d. Seek energy-saving techniques and make recommendations to
management and the Board of Directors if such techniques are economically
feasible to Implement within the Leisure World Community; interact with
governmental agencies involved In grants and conservation programs.

Add 1d. Investigate and research current and emerging developments and
approaches for saving, conserving, and reducing energy use. Make
recommendations to Mutual management and the Board of Directors if such
techniques appear to be economically and operationally feasible to implement
within the Leisure World Community; Monitor and periodically report on related
programs offered by federal, state, and local governmental agencies which provide
financial and technical assistance, ¢.g. grants, tax incentives, and technical
informatian.

Add le. Investigate and research new de#elopments in energy, including supply,
utilization, and sources. Recommend approaches that have the potential to reduce
costs, enhance the environment, improve reliabillty in energy sources, and provide
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other benefits for LW community. New developments include technological
advances, alternative energy sources, and recycling practices.

E-Rating coverage:

Upon motion duly made and seconded at its meeting on April 18, 2017 Energy
Advisory Committee recommends that the LWCC Board of Directors:

The Energy Advisory Committee resolves, to add windows, deors, and insulation to
the list of projects covered by E-Rating changes effective as of the date of passage.

7. New Business — Mr. Nicosia proposed a memorandum to go forward to the LWCC

Board of Directors:

PROPOSED RESOLUTION:

The LWCC approves the EAC "Solar Photovoltaic Energy Systems for Leisure World
Initiative" with TECH Committee, PPD, and Accounting support.

EAC Initiative

The initiative goal is to provide information for LWCC to make informed decisions
in pursuit of LW solar energy photovoltaic systems. Said decisions deal with
determining LW acceptable:

(} Benefits (e.g., cost savings, energy productions)

{} Development implementations {e.g., LW buildings, Master Meter grid})

() Development costs {i.e., investment, commitment} and approaches (e.g.,
purchase, power purchase agreements).

8. Correspondence — None.

9. Open Forum — Robert Namovicz, M10 — input from the 3M group is missing
regarding the E-Rating changas,

10, Next Meegting — Tuesday, June 20, 2017 at 9:30 a.m.

11. Adjournment — The meeting adjourned at 11:07 a.m.
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Fage 1of 2
LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Tuesday, October 17'", 2017
Clubhouse | - Montgomery Room 9:30 a.m.
MEMBERS PRESENT: Edward Nicosia, Chair, M1&; Ed Boesch, Vice Chair, M10;

Ann Graham, MM; Elise Maxam, M6C; Warren Lupson, M15;
Arnold Litman, M17A; Lee Jones, M20B; Frank Roddy, M23;
Norman Eisenberg, M24.

MEMBERS ABSENT: Joe Halpin, M16; Evelyn Allin, M17B; lohn Stewart, M208B,

MANAGEMENT: Tom Snyder, Assistant General Manager; Nicole Gerke,

Project Manager; Ernesto Castilio, Trust Assistant.

NONMEMBERS: Charlie Babendreier, M3; Robert Lacas, M9; Boh Namovicz,

oW N

M10; Robert Pechacek, M16; Henry Jordan M24

Call to Order — The meeting was catled to order at 9:35 a.m.
Approval of Agenda — The agenda was approved as written.
Approval of Minutes — The minutes were approved as written.

Chair Comments — Mr. Nicosia reported the following:

» Trust Assistant, Ernesto Castillo, is completing a check-list of EAC related
documents to see what the EAC currently has copies of.
s Mr. Nicosia met with “Standard 5olar” to advance Solar Initiative plans,
Management Comments — Nicole Gerke reported the following:
*  Ms, Gerke introduced the new Assistant General Manager, Tom Snyder,

s The IT Department is developing a standard process to archive all LW
documents,

* The MNCPPC {Park & Planning) hearing for the new Administration
Building, Clubhouse | and Site Plan Improvements has been rescheduled to
Mavember 30", 2017.

Unfinished Business — Mutual 2 Memo

+ Mr. Nicosia reported that it is unclear what entity (LWMC or LWCC) has
authority to make decisions regarding the M8 Memorandum.

s Mr. Nicosia is scheduled to meet with the LW Accounting Department to
calculate cost data related to the M9 Memo.
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Page 2of 2

« Mr. Nicosia made a PowerPoint presentation and provided handouts
reflecting a proposed revised Draft Memo {see attachments) for EAC
considerations which emphasized the key difference between EAC and
mutual 8, i.e., EAC wants the sub-meter data to be treated the same as
Trust Property sub-meter data and Mutual 9 wants their sub-meter data to
be treated like E-Ratings.

s Mutual 9 was asked why Trust property sub-meter data is not treated like
E-Ratings and they provided no answer

» Mr. Nicosia Quoted a document by Mr. David Young (Former EAC
member) titled "E-Ratings for Dummies" which emphasized and supported
the key point of Mr. Nicosia's presentation dealing with the False
tquivalency of treating E-Ratings and sub-meter KWHSs as the same

e Mr. Nicosia asked if mutual 9 would provide their sub-meter data to EACS,

i.e., previously requested by email Mr. Nicosia

7. New Business — There was no new business.

8. Correspondence — There was no correspondence.

9, Qpen Forum-—

¢ Mr. Namovicz expressed concern regarding the cost of solar panels {Pay-

Back time} being the focus when considering their purchase; he suggested
considering immediate savings after solar panel installation.

10. Next Meeting — The next meeting will be held on Tuesday, November 21%, 2017

in Clubhouse | at 9:30 a.m.
11. Adjournment — The meeting was adjourned at 11:21 a.m.
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LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Tuesday, November 21%, 2017
Clubhouse | - Montgomery Room 9:30 a.m.

AMENDED

MEMBERS PRESENT: Ed Boesch, Vice Chair, M10; Elsie Maxam, MEC; Joseph-

Halpin, M16; Lee Jones, M20B; Frank Roddy, M23; Norman
Eisenberg, M24.

MEMBERS ABSENT: Ed Nicosia, Chair, M13: Ann Graham, MM; Warren Lupson,
M15; Arnold Litman, M17A; Evelyn Allin, M17B; lfohn Stewart
WMZ0B.
MANAGEMENT; Tom Snyder, Assistant General Manager; Nicole Gerke,
Project Manager; Ernesto Castillo, Trust Assistant,
NONMEMBERS: Robert Lagas, M3; Bob Namovicz, M10: Marian Altman, M12.
1. Call to Order — The meeting was called to order at 9:35 a.m.
2. Approval of Agenda - The agenda was approved as written,
3. Approval of Minutes — The minutes were approved as written.
4. Chair Comments — Mr. Boesch reported the foliowing:

¢ Stated the MS Memo was the main concern of the meeting. Mr, Boesch
expressed he was hopeful the committee is ready to move forward on the
issue,
Management Comments — Nicole Gerke reported the following:

* The Park and Planning hearing for the Administration Building/Club House
I site plans will be held Thursday, November 30t
Unfinished Business — Mutual 9 Memo

*+ Mr, Boesch stated that the EAC Executive Summary recommended one of
two solutions: Either bill M9 the same as a trust property or stay on the e-
Ratings system.

Motion:

Mr. Eisenberg moved to include the following statement to the EAC reésponse
to MS: “The approach recommended by the EAC is based on the above
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principles which address equity, and is not based on whether a particular
mutual’s electricity costs increase or decrease.”

The mption PASSED.
Motion:

Mr. Cisenberg moved to include a statement addressing the "Faise
Fquivalency” issue which would state that although things may be measured
by the same unit, they cannot be used interchangeably.

The Motion PASSED,
Motion:

Mr. Baesch moved to forward the entire “EAC response to M9 package, as
amended, to the Board.

The Moation PASSED.

7. New Busingss — “How to save Energy”
s Mr. Halpin presented a document listing multiple tips and suggestions on
how to lower one’s energy consumption.

Motion:

Mr. Halpin moved to add the "How to save Energy” document uploaded to
the EAC’s webpage on the new residents’ website.

The motion PASSED.

8. Correspondence — Thare was no correspondence,
9. QOpen Forum —
+ Mr. Jones announced to the committee that Trust Assistant, Monica
Tejada has returned from maternity leave and that a present has been

prepared for her to welcome her back.
10. Next Meeting — The next meeting will be held on Tuesday, December 197, 2017
in Clubhouse | at 9:30 a.m.
11. Adjeurnment — The meeting was adjourned at 11:11 a.m.
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LEISLRE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Tuesday, December 19", 2017

Clubhouse | = Montgomery Reom 9:30 a.m,

MEMBERS PRESENT: Ed Nicosia, Chair, M18; Ed Boesch, Vice Chair, M16;

Elsie Maxam, M&C; Warren Lupson, M15; Joseph Halpin, -
M16; John Stewart, M20B; Lee Jones, M20B; Frank Roddy, -
M23; Norman Eisenberg, M24.

MEMBERS ABSENT: Ann Graham, MM; Arncld Litman, M17A; Evelyn Altin, M17B.

MANAGEMENT: Tom Snyder, Assistant General Manager; Nicole Gerke, -

Project Manager; Ernesto Castillo, Trust Assistant,

NONMEMBERS: Robert Namovicz, M10; Harvey Perritt, M13: Robert -

1.
2.

b

Fechacek, M16.

Call to Order — The meeting was called to arder at 9:35 a.m.
Approval of Agenda — The agenda was approved as amended:

¢ Add line item “Energy Efficiency Article/Report — Mr. Lupson”
* Add line item “Gas to Electricity Conversion — Discussion” to New
Business.
+ Add line item "M-Priest Demand Charges Article = Mr. Perritt” to New
Business,
* Add line itern “Battery-Operated Lawn Equipment” to New Business.
Approval of Minutes — The minutes were approved as amended:

+ Correct 1* Motion from “Failed” to “Passed”,
+ Correct spelling in specific locations.
. Ehair Comments ~ Mr. Nicosia reported the following;
*» Welcomed new EAC members for 2018: Robert Lagas and Robert
Pechacek.

* Mr. Nicosia expressed gratitude towards departing members Mr. Halpin,
Ms. Maxam, Ms. Allin and Ms. Graham for their contributions to the EAC.
and would investigate a FAC certificate for them



——

Appendix |

LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISORY COMMITTEE
Tuesday, January 16™, 2018
Clubhouse | — Montgomery Room 9:30 a.m,

MEMBERS PRESENT: Ed Nicosia, Chair, M18; Ed Boesch, Vice Chair, M16;
Robert Lagas, M9; Warren Lupsen, M15; Robert Pechacek, -
M1&; Amold Litman, M17A; Lee Jones, M20B; John Stewart, -
M20B; Frank Roddy, M23.

MEMBERS ABSENT: Norman Eisenberg, M24.

MAMNAGEMENT: Nicole Gerke, Project Manager; Ernesto Castillo, Trust -
Assistant.

NONMEMBERS: Elsie Maxam, MCE; Robert Namovicz, M10; loe Halpin, M16.

=

Call to Order — The meeting was called to order at 9:30 a.m.

Approval of Arenda — The agenda was approved as amended:

* Add line itern “Master Meter Electricity Capacity for New Administration
Building.”
+ Add line item “Internaticnal Green Construction Code.”

. Approval of Minutes — The minutes were approved as presented.

. Chair Comments — Mr. Nicosia reported the following:

* Mr. Nicosia has reached out to Dawn Gaynor to inquire about whether
data received from the Accounting department is proprietary; he will
distribute an Excel spreadsheet of the data if possible,

« The residents’ website needs an updated EAC roster and charter pasted:
Mr. Castillo will post the roster and charter at the conclusion of the
meeting. '

+ Mr. Nicosia will seek to work with other committees if/when goals

-

¥ 5]

f Y

overlap.
s Mr. Nicosia presented two different appreciation certificates for former
members and individuals who frequently work with the EAC,
5. Management Comments — Ms, Gerke reported the following:
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+ Mr. Roddy will create a written report and provide it at the next
meating.
» It was suggested that former EAC member, John Goolkasian be
contacted te inquire about solar panel data,
F. Efficiency Article Report — Mr. Lupson

« Mr. Lupson will provide an updated report at the following meeting,

G. Gas to Electric Conversion Report — Mr, Pechacek

s Mr. Pechacek reported that the conversicn of gas to electricity
would be sensible at the residential level,

e The question of whether electricity for the new Administration
building could be produced through a gas turbine generator was
raised; Mr. Lupson explainad that to proceed with this suggestion
would take a significant amount of planning and would also need to
meet numerous construction codes.

H. mPrest Demand Charges Article — Mr. Peritt

& Mr. Peritt did not attend the meeting; the report will be given at
the following meeting.
7. New Business—

A. "SENSE” Product Virtual Presentation

s The company "SENSE” gave a presentation on their product which
allows for real-time evaluation of energy consumption in a
unit/household. The EAC will post informatian on the preduct on
the EAC link located in the Resource Center of the LW residents’
wehsite.

8. Correspondence — There was no correspondence,
9. Open Forum—

e Ms. Maxam stated that the EAC previously proposed methods for
LW/Mutuals to bill vehicles that require electric charging.

» Ms. Maxam suggested that a formal request be made to the Security and
Transportation committee to keep more detailed records of electric
vehicles and where they arein LW,

10. Next Meeting — The next meeting will be held on Tuesday, February 20th 2018 in
Clubhguse | at 9:30 a.m.

Adjournment — The meeting was adjourned at 11:37 a.m.
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LEISURE WORLD COMMUNITY CORPORATION
ENERGY ADVISCRY COMMITTEE
Tuesday, February 20'", 2018
Clubhouse { — Montgemery Room — 9:30 a.m,

MEMBERS PRESENT: Ed Nicosia, Chair, M18; Warren Lupson, M15; Robert-
Pechacek, M16; Lee Jones, M20B; john Stewart, M20B;
Frank Roddy, M23.

MEMBERS ABSENT: Ed Boesch, Vice Chair M16; Robert Lagas, M9; Arnold Litman-
M17A; Norman Eisenberg, M24,

MANAGEMENT: Tom Snyder, Asst. General Manager; Ernesto Castillo, Trust -
Assistant.
NONMEMBERS: Elsie Maxam, MCE.
1. Callto Order — The meeting was called to order at 9:30 a.m.
2. Approval of Agenda — The agenda was approved as presented.
3. Approval of Minutes — The minutes were approved as presented.
4. Chair Comments — Mr. Nicosia reported the following:

« Mr. Nicosia's Solar Initiative interim Report was postponed until the
following meeting.

» Mr. Nicosia has been in contact with the Strategic Planning and
Government committees. He will continue communications to collaborate
in the future.

5. Management Comments — Mr. Snyder reported the following:

+ Mr. Nicosia inquired about the "comment process” on the proposed site
ptans and if other committees have provided comments/feedback. Mr,
Snyder reported that multiple committees are providing feedback at their
meetings on the proposed site plans.

s« Mr. Snyder explained that the proposed site plan must be approved
before building designs are further developed.

» Mr, Steward inquired whether comments on the building design are being
discussed at mutual presentations. Mr, Snyder stated that only the
proposed site plans are being discussed.
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6. Unfinished Business —

A. New Administration Building Comments

Documents/comments were provided detailing the concerns of the
EAC on the proposed Administration building site plans. Each
comment was reviewed and discussed.

Topics discussed included Energy Star standards, LED lighting
fixtures, exploration of solar/renewable energy, geothermal heat
pumps, and the need for further analyses. A refined comments
document will be developed and provided for discussion at the
following meeting.

hir. Nicosia inquired about the proposed Administration Building's
electricity being supplied through the Master Meter circuit or the
existing gas system. He also inquired if any studies have been done
to determine the loads of the current and proposed Administration
buildings.

Mr. Snyder explained that the proposed Administration building's
source of electricity could not be determined until later in the
design process. Mr. Snyder will attempt to provide more
information on the Master Meter load capability per Mr. Nicosia’s
request.

Mr. Jones mentioned that residential condominiums are exempt
from the Maryland Sales and Use Tax. Mr. Snyder will confirm with
BTU that applicable residents are not being taxed,

B. Charging Station Options Report — Mr. Eisenberg and Mr. Stewart

Mr. Stewart has been in contact with Ms. Elisabeth Hamilten in an
attempt to determine how many electric charging vehicles are in
Leisure World.

Mr. Steward reported that the registration of vehicles [provided to
Security and Transportation by residents} only provide the
make/brand of a vehicle.

Mr. Nicosia inquired about the possibility of a vehicle’s ¥IN number
providing the make of said vehicle. This could help determine how
many electric charging vehicles are registered in Leisure World.
Mr. Stewart will contact Ms. Hamilton to further explore what
information the VIN number provides.
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s  Mr. Jones suggested that Leve! 2 car charging stations be
recommended by the EAC.
C. Solar Panel Degradation Report — Mr. Roddy
-« Mr. Roddy reported that generally a solar panel’s efficiency
degrades 1% annually. However, Mr. Roddy mentioned the
information he researched was outdated and that degradation
rates may have improved in newer solar panel models.
» Mr. Roddy stated that My, John Goolkasian's personal solar panel
dats raised questions. Mr. Roddy was unable to reach Mr.
Goolkasian at the time of the meeting.
s Mr. Roddy will research potential problems of solar panels and
provide a write-up per Mr. Nicosia's request.
D. Efficiency Article Report — Mr. Lupson
« Mr. Lupson spoke on an article that discusses how to persuade
consumers to purchase more energy efficient products.
+ Mr. Lupson previously provided the article via email.
E. mPrest Demand Charges Article — Mr. Peritt
s Mr, Peritt did not attend the meeting; the report will be given at
the following meeting.
F. MNatural Gas Report — Mr. Pechacek
« Mr. Pechacek reported that using natural gas to produce power is
more viable in at the single hame level as opposed to the building
level.
» Mr. Pechacek will provide a written report at the following meeting
per Mr. Nicosia's request,
7. New Business — There was no new business.
8. Correspondence — There was no correspondence.
9. Open Forum — There were no cpen forum comments.
10. Next Meeting — The next meeting will be held on Tuesday, March 20", 2018 in
Clubhouse | at 9:30 a.m.
11. Adjournment — The meeting was adjourned at 11:22 3.m.
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LEISURE WORLD COMMUNITY {'ORPORATION
GOLF AND GREENS ADVISORY COMMITTEE
Minutes of Regular Meeting
Tuesday April, 17, 2012

000 am,

MEMBERS PRESENT: Robert Rillote, Chair, M24; Herbert Randall, Vice Chair, M21;
Tony Maroita, M13; Amn Graham, M14; Willizm Slingluff, M15;
Doug Allston, M16; David Bowden, M17A; Roberl Romaro,
M17B; Alan Stokely, M18; Grover Baldwin, M198; Ralph
Kirby, M20A; Marvin Tabb, M23: Sperry Storm, M27

MEMBERS ABSENT: Paul Slobozien, M3; Tom Prince, M20B; Fim Davhoff, M26
LWMC: Jolene King, Asgistant General Manager for Facilities and
BRI Services; Scott Wagner, Dircctor of Golf: Alex Liwvely, Golf Pro;
Erica Licherman, Administrative Assistant

1. Call to Order — Mr. Pillote called the niccting io order al 9:00 a.m.

2. Approval of Agenda- The agenda was_"appmved as amended, Move Ilem 9. Voteran’s Golf Play
Day Report, before Ttem 5. Chair’s Comments. Under Item 13, Next Mecting — May 5, 2012
change to May 15,

3. Approval of Minutes — The Minutes of the mecting held on March 20, 2012 were approved.

rdina

o

5. Veteran’s Golf Play Dav Report — Ms. Vincy introduced herself to the committee to discuss the
plans for the Veteran's Golf Play Day. Starting on May 8, 2012, and cvery second Tuesday of
the month, with tee time at 1:00 p.m,, the Golf Course staff will be available 1o provide up o
twelve players io play on the TW Golf Course for six months starting in May lasting through
October.

‘Ms. Viney cxplaicd that Donations for the Veteran’s Play Day will be accepted for a “burger
and a beer,” and (beir equipment to play golf. The collection jars are located in the Stein Room,
Golf Pro Shop, and in the E&R Department.
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The plans are to have one Veteran play with three LW polfers. There is a sign-up sheet provided
in the Pro shop for LW golftrs to velunieer to help with the Veteran’s Play Day. Douwg Allston,
M16 and David Bowden, M17A, have both volunteered to sponsor a foursomne game.

Chair's Comments —

a. Amicles — Mr. Marotia - Mr. Pillote discussed two articles, “Wounded Warniors Golf Days”
and “LW (rolf Course™ given to him by Mr. Marotta that werce published in an c¢dition of the
LW News and commended him for his readings,

b, Walkine Poliey for Golf Course - Mr. Tillote reported that a resident inquired about walking
an the course during the day. A review of Golf Course regulations on access to the Golf
Course indicales as follows: “During the hours between 7 AM and 7 PM the Gelf Course i3
restricted to golf activity. Prior to 7 AM and after 7 PM porsons arc permitted to walk or jog
on the cart paths of the Golf Coorse, However, walkers or joggers should be alert to the
possibility that golfers may be playing and to the dangers of being hit by a golf shot. Golfcrs
always have priority on the Golf Course.” Further, the mles state, “Persons on the Golf
Course are at their own risk.”

Task Force Fee Schedule — Mr. Randalt proposed the 2013 Task Force Fee Schedule with the
cormuittce.  The foe schedule recommended players a quantity of twenty, 9-hole tickets for
5198.00, which must be used duning the periods of January 1 through December 31, 2013,

A motion was made and duly seconded that the fee structure to play golf include a booklet
of 9 hole tickets for sale at a4 discounted price of $198.00. The motien was defeated.,

Director of Golf Report — Scott Wasner  Mr. Wagner reported that the Architect, Bill Love, of
W.E. Love will meei with the committee on April 24, 2012, at 10:00 a.m. to go over the

‘preliminary plan of the Golf Course. There will be a Special Meeting o give the commiltee an

opportunity Lo provide suggestions, ask questions. and express any concerns regarding the {olf
Cenarse.

Mr, Wagner reported on the Golf Course condilions this monih and stated that the Bermuda grass
has more color and growlh then in Mareh, The completion of the fertilization to the rough,
greens, and tees has been completed. There has been sceding work to fairway #3 for a frmncer
playing surface, which will itnprove playability conditions. The fountain was ordered for the
irrigation pond and Solitude Lake Management will be installing it by ihe end of April.

Golf T'rofessional Beport- Alex Lively — Mr. Lively stated that beginning in May golf can
owners will now be able to conlact Bruee in the service department of the Horizon Co. at 301-
943-2000, by appointment only for repairs. Club car owncrs will still have the opl:mn of
contacting Harry Turner for repairs 10 their goll cars,
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10, Golf Professional Report - - Alex Lively — Clontd.

Note: 2012 Figures as of Aprl 7, 2012

2012 '
- YTD 2011 2010 2009 2008
 Total Seasonal 182 W5 m 232 247
Playcers
Seasonal Fecs 140 163 176 192 228
Associate
Members (@ 42 42 46 ' 40 19
$800
Rounds ¥TD 2769 1273 1521 1444
R“‘;‘,‘ds Per 13,107 13,671 14,413 15,406
Special
Members - 5 5 6
$200
Special
Members -
$350 2™ hatr
fee
Cart .
Registration 79 i 100 111 126 126
Golt Club
Merbers | 167 198 ) 205 246
Ladies 9 27 16 39 46
Holers
Ladiez 18 _
Holers 32 35 36 41
L
_ Men’s 19 82 82 86
Tournament
MISGA | 83 83 88 91

Finalizing Plans for wounded vets to play once per month, Horizon cart repair — Mondsy’s in
April. Beginning in May by appointment as schedule permits.
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Gulf and Greens Advisory Committee Membership — Mr. Pillole said that he is looking for

volunivers for the Golf and Greens Advisory Sub- Commitices. :
Open Forum — There were no additional comments,

Next Mesting - - The next meeling is scheduled on May 15, 2012, at 9:00 a,m, in the Chesapeake
Roomm.

Adjournment — The meeting was adjourned al 10:10 a.m,

Approved
Robert L. Piliote, Chair Erica Lieberman
Golf and Greens Advisory Committee Administrative Assistant
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LEISURLE WORLL COMMUNITY CORPORATION
GOLE ANIY GRELENS ADVISORY COMMITTEE
Regular Meeting
Tuesday, May 15, 2012
9:00 a.m,

Chesapoake Room

MEMBERS PRESENT: Robert Pillote, Chair, M24: Herbert Randall, Vice Chair, M21;

Tony Marotta, M13; Doug Allston, Ml6; David Bowden, MI17A;
Alan Siokely, M18; Grover Baldwin, M19B; Ralph Kirby, M20A;
Marvin Tabb, M23; Jim Dayvhoit, M26; Sporry Storm, M27

MEMBERS ABSENT: William Slingluff, M15; Robort Romero,
M17B. Robert Warr, M19A; Tom Prince, M20B
MEMBERS EXCUSED: Paul Slubozien, M5, Ann Graham, M14
VISITORS: Richard Murphy, M27; and Mr. Crocetta
LWMC: Jolene King, Assistant General Manager for Facilities and

Services, Scott Wagner, Director of Golf: Alex Lively, Golf Pro;
Erica Lichecrman, Administrative Assistant

. Call to Order — Mr. Pillote called the mecting (o order al 9:00 a.m.

. Approval of Agcuda The Agcnda was approved as amended. Add item 7. ¢, Minor Maintcnance
Iictns

. Approval of Minules — The Minutes of the meeting held on April 17, 2012 and Special Megting on
April 24, 2012 were approved as presented.

. '‘Communiity Corperation Cominents —Ms. King rcportad -that- the 2012 ‘Fagilitics - Impruvcm;:nt
'Plan has been rewewed an_d amepted dt thf: Apnl LWCC Board of Ilhwcturs '3' Tﬁg;:/;'l"he Bga

1] nd AgCMEet anticipates ﬂ:c;
Lflmdmg tc- be avatla’hle in the Fall n{' thu, ;-.rear 2[)12 ﬁ:-r tha thmd hofe inproyements,}

. Architcet’s Golf Course Renovation Plan — Mr. Randall recommended that the Golf and Greens
Advisory Committee approve the Golf Course Renovation Plan submitted by W.R. Love, Inc.
Golt Course Architcets, on April 24, 2012,

A motlon was made and duly seconded that ¢the Golf and Greens Advisory Committce
approve the Golf Course Renovation Plan prepared and submitted by W.R. Love, Inec., Golf
Course Architects, on April 24, 2012, and recommend the plan to the Leisure World
Management Corporation for its adoption and financial implementation. 1t is the sense of
the committee that implementation and finanecing he over the shortest time period that is
feasible in order to reduce oversall costs of renovation. The motion passed nnanimously.
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Chair’s Commenls - - Mr. Pillote has requested that there be signz posted in the Pro Shop for

members and guests as a reminder to make checks payable for the *Wounded Warnors Golfl
Days.” Mr, Pillowe approved posting the architects renovation plan for the Golf Course in the Pro

Shop,

Sub Commmiltee Reporis

a. Wounded Waurdor Golf Play Days - Mr. Marotta reported that gix active-doty military

members played on the LW Golf Course on Tucsday, May 8, 2012 and cnjoyed a tncal in the
Stein Room. The Warrioms were puests of 1.W,

Mr. Marotty has asked that the commitiee members contact their Mutuals to contribute to the
Wounded Warrior Golf Play Days and if donations are made, please make checks payﬂblc Lo
Wounded Warriors Golf Days.

b, Minor Maintenance Ttems —

1,

iti,

¥i,

Replacement of the Carpet at the Pro Shop Entrance — Mr. Stonm requested that the carpst

at the entrance of the Pro Shop steps be replaced. Mr, Wagner staled that itus item is on
the specia] projects list and the carpet will be replaced whcn the night time temperatres
reach 62 deprees in order for the glae to sct.

Replacement of the Florescent Light Tubes - - There are nine lorescent ights in the mon’s

locker room that need o be replaced. Mr. Wagmer will inform the Tro Shop staff to
replace the Lights.

Mats on the Driving Range — Mr. Storm suggested that the mats on the driving rangc

should be replaced. Mr. Wagner staled thal the mats are a Capital Purchase request o be
replaced in the spring of 2013,

. Restrictions on the Tee Shot Mats — br. Storm mentioned the remaowal of the restrictions of

the tee shats from the mals only. Mr. Wagner stated thal in the first week of June the
driving range muts will be replaced.

Boxes for Discarded Tees —There was a request that cach tecing ground should have a box

for broken or discarded tees. No action was iaken.

Cart Path — Mr. Allston requested patch work leading (o hole #1353 be done on the cart path.

8. Director of Golf Report — Scott Wagner -

a. 2013 Fee Schedule — Mr. Wagner recommended the 2013 Fec Schedule remain the same as the

2012 Fee Schedule.

A motion was made and duly seconded that the 2013 Fee Schedule will romain the same
as the 2012 Fee Schedule. The motion passed unanimously.
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b, Golf Course Conditions — Mr. Wagner reported that there was 1.6” of rain on the Golf Course
May 14 and 15, 2012, The Golf Cowrse conditions have been playable for the last month. The
fairway turls and putting groens wore fertilized with methylene urea. A fountain was installed
al #4 green. There will be additional summertime staff to help with the rimmning of trees and
bunker edging on the Golf Coursc.

Mr. Wagner reported thal having Nestlo, the dog, on the course has reduced the adult
population of gecse. He stated that there were 11 nests that were addled and there were Fewer
hatchlings this year on the Goll Course,

%. Golf Professional Report - - Alex Lively — Mr. Lively stated that Horizon Co, witl repair golf carts
by appoiniment only. There will no longer be a billing policy for accounts and checks are the only
mcthod of payment that will be accepted.

10. Golf Professional Reporl — Alex Lively — Contd.

Noile: 2012 Figures as of May 15, 2012

2002 YT | 2011 2010 | 2009 2008
Total Seasona) Players 150 205 222 232 247
Scasonal Fees 148 163 176 192 228
Assnciate Members & $801) 42 42 46 - 40 19
Rounds Y'TD 4283 2592 ¢ 3113 | 2776
Rounds Per Year 13,107 | 13,671 | 14,413 | 15,406
Special Membcers - $200 5 5 &
Special Members - $350 27 Half &
Cart Registration 84 wo | 111 [ 126 | 126
Golf Club Members 1749 198 205 246
Ladies % Holers 1 36 39 46
Ladies 18 Holers 33 35 36 41
Men's ‘Tournament 83 82 82 | 86
MISGA 26 83 | 88 | @

Wounded Vets Playcd Once- 12 Scheduled - 6 Played — 2 Corupleted 18 Holes.
Horizen Cart Repair — Appeintment as schedule permits, 49 Players for the spring mixer

11, Open Forum — There were ne additional comments.

12, Next Mecting — The next meeting will be on June 19, 2012, at 9:00 a.m. in the Chesapeake Room
of Clubhouse 1.

13. Adjournment — The meeling was adjourncd at 9:45 a.m,

Approved

Enca Lieberman
Adminisirative Assistant

Robert 1. Pillote, Chair
Golf and Gireens Advisory Committee
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LEISURE WORLD COMMUNITY CORPORATION
GOLE AND GREENS ADVISORY COMMITTEE

Mimutes of Regular Meeting
Ouiober 16, 2012
9:00 a.m.
{hesapeske Room

DIRECTORS PRESENT: Robert Pillote, Chair, M24; Herbert Randall, Viee Chair, M21;
Pzul Slobozicn, M5; Tony Marotta, M 13, Ann Graham, b 14;
Doug Allston, M16; David Bowden, M17A: Robert Romero,
MI17B; Alan Stokely, M18: Robert Warr, M19A; Grover Baldwin,
MI1913; Ralph Kirby, M20A; Marvin Tabb, M23; Jun Dayhoff, M26;
Richard Murphy, M27; Sperry Storm, M27

DIRECTORS ARSENT; William Slingluff, M15; Tom Prince, M20B
VISITORS: Joe Crocetla, M21
LWMC, Tolene King, Assistanl General Manager for Facilities and Services;

Scott Wagner, Director of Golf; Alex Lively, Goll Professional;
Erica Licberman, Trust Assistant

1. Call to Order — Mr, Pillode called the mocting to order at 9:00 a.m.

[

Approval of Agends - - The Agenda was approved as presented.

3. Approval of Minuigs - - The Minutes were approved as amended. Under Members Abscnt: Ralph
Kirby, M20A. Replace: Ralph Kirby, M20A, as a Member Excuscd.

4, Chair's Remarks —

a. Mr Pillote reminded commiltee members that if there arc changes to the Agenda, to pleasc
conlaci him rather than the recording sceretary.

5. Sub Commitlce Reports —

a  Wounded Warrior Golt Days (handout) — Mr, Marotta distrihuted a memo to the commitiee
summarizing the Wounded Warrior Golf Days and thanking the comumittee for their support,

Thirty-three games of polf were played during the scason by 21 Wounded Warriors, six of whom
were repeats. An average of six Wounded Warmiors played each month between May and
Ociober, Feedback from the Warriors was vory positive.

M., Marolta stated that the Wounded Warriors suggested having a golf professional critique their
skills while playing on the golf course if this program is offercd in the spring of 2013,
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Golf Professional Report — Alex Lively -
2002570 | 2011 ; 2000 | 2009 | 2008

Total Seasonal Players 195 205 222 232 247 |
_ Seasonal Fees 151 163 | 176 | 192 | 228
Assogialg Members @ 800 44 42 46 40 19
. Rounds YT 13,339 11,145 | 11,964 | 13,231 | 12,511
Rounds Per Year 13,107 | 13,671 | 14,413 | 15486
. Speciat Members - $20 Promotion 5 5 6
Special Members - $350 2™ Half4 4 b
Cart Registration 89 1400 111 126 126
Goll Club Members 192 178 25 246
Ladics % Holers 33 36 39 46
Ladies 18 Holers 35 35 6 41
Men's Tournament R B2 52 86
MISGA 89 83 35 ) |

2013 CALENDAR WILL BE PRESENTED AT THE NOVEMBER MEETING

Director of Golf — Scott Wagner —

a. Golf Course Conditions — Mr. Wagner reported that now (hat it is the fall scason, leal removal has
begun on the golf course. He reminded golfers o check the weather forecast before heading to
the golf course as early frost on the ground may delay the start of play. Therc is on-going
actification work to the arcas of the greens, roughs and tee surroundings.

b. Golf Course Enhancement Plan (handout) — The plan calls for three phases over three years,

approximately as follows:

Phase 1 8509 300,00
Phasc 2 $329.300.00
Phase 3 $377.000,00
Total $1,215.300.00

Aftor discussion, Ms. King suggested that 10% of the estimated total costs should be provided to
cover costs for permils, bond fee, untorescen construction costs due 1o site conditions and
imcreases in malenial costs.

Mr. Wagner also indicated that the renovation plan has not included the pend which borders holes
numbered 4 and 7. This pond holds ranoff water used for irrigation of the Golf Course.

Overtime the pond has accumnlated, leaves and geese droppings, of approximately 5° or more,
This has diminished the capacity of the pond to held water and resulted in substantial alpac
growth, dimimshing the beauty of the pond, This problem can be sotved only by dredging the
pond which should be donc sooner than later.

After considerable discussion, 2 motion was madc and seconded, that the Golf Course
Enhancement Plan dated May 2012 prepared by W.R. Love, Tnc,, Golf Course Architect,
previously approved by the Golf and Greens Advisory Committee, together with the
priorities and phasing for implementation of the Enhancement Plan containing cost
estimates for the project, commencing in 2013, be presented to the LWCC Board for
approval, scheduling and implementation. The motion was approved unanimously.
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& disussion ofthe proccitine for prosnting fie Brianceiiont Plag au sccormpising
‘documents to the LWCC Board cnsued.; 1t was the consensus of the Golf and Greens Committes
that a request be made through the LWCC Board Chair, that the Enhancement Plan with
attachments, be presented to the LWCC Board al a Special Meeting convened (o receive the plan,
At this meeling, Mr. W.R. Love_ Archilcet, and Scott Wapgner, Dircctor of Golf, would make the
presentation and he availablc 1o answer questions. The Golf and Groens Commiittee suggesicd
that arrangements be made for any LWCC Board members whe do not play golf to lour the Golf
Course. Allernately, perhaps, photos of the Golf Course could be presented, The Chair of the
Golf and Greens Committes shall convey this reqoest to the Boaed Chair,

c. LUpdale on the Third Hole Renovation — Mr. Wagner reported that management is currently
waiting on pennits tor the sediment control to be issucd. There will be a letter submiited from the
Park and Planning Commission regarding Leisure World’s cxemption from the Forest
Conservation Laws for the tree removal. Mr, Wagner will review bids with the archilect, which
were submitted by three construction companies that will be providing the work on the third hole.

B, Unfinished Busingss —

8. "Preferred Lies Rule” — Ann Graham, President of the Golf Club Board af Governors, brought up
the issue of USGA “Preferred Lics,” Local Rule 33-8. She made (he fiol lowing motion, which
was seconded: That the Golf' and Greens Committes approve ihe repiacement of Local Rulc 1,
Preferred Lies, listed in the Leisure World Golf Calendar with the Preferred Lics and Winter
Rules, as stated in the USGA Rules of Golf, Appendix 1. Parl B, 4c, that would apply 15
November — 15 April and at other times when conditions warrant as determined by the Goif Club
Group Represcalative/Tournament Chair for Group Play and/or the Giolf Professional,

Drizcussion followed. Herb Randall moved to amend the motion by siriking out the words “Golf
Club Group Representative/Tournament Chair for Group Play andior the Golf Professional,” and
inserting the words “Golf Professional or the Director of Golf.™ Amendmoni passed.

The motion as amended was thon passed by the committee, The change will become effective
immediatcly and shall replace the current Local Rule 1, in the Teisure World 2013 Golf Calendar,

9. Open Forum - Mr. Crocetta, a vigitor, stated that laking the LWCC Board of Directors on & toar of
the (rolf Course would be a great idea for directors that are unfamiliar wilh the course,

1. Next Meeting — The nexi meeting will be held on November 20, 2012, al 9:00 an. in the Chesapeake
Rootn.

11, Adjournment — The meeting was adjourned at 10:25 g.m,

Approved
Robert L. Piliate, Chait Enica Lieberman
Golf and Greens Advisory Committee Trust Assistant
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LEISURE WORLD COMMUNITY CORPORATION
GOLF AND GREENS ADVISGRY COMMITTEL

Minutes of Regular Mcoeting
Tucsday, July 16, 2013
9:00 a.m.
Chesapeake Room

MEMBERS PRESENT: ' Robert Pillote, Chair, M24; Herbort Randall, Viee Chair, M2 1; Paul
Slobozien, M5; John Roeder, M13; Bill Slingluif, M15; Grover
Baldwin, MI19B; Ralph Kirby, M20A; Marvin Tabb, M23; Richard
Falck, M25; Jim Dayhoft, M26; Richard Murphy, M27

MEMBERS ABSENT: JTean Summner, M11; Doug Allston, M16; David Bowden, MI1TA;
Robert Romero, M17B; Atan Stokely, M18; Robert Warr, M19A;
Sperry Storm, M27

LwMC: Kevin Flannery, General Manager; Scott Wagner, Dircctor of Golf;,
Alex Lively, Goll Professional; Erica Lieberman, Trust Assistant

VISITORS: David Salazar, M10; Joe Crocetla, M21

1. Call to Order- Mr. Pillote called the meeting to order at 9:00 &.m.

b3

Approval of Apenda- - The Agenda was amended by adding to item 4, “Discussion of Budget for
20147 Under Community Corporation Comments.

Y. Approval of Minutes — The Minutes of June 18, 2013 were approved as wrillen.

4. Communily Corporation Comments —

R - A -ﬂ-]o:'-[n]-‘ e 1.- }rU- M’yt Luvzﬂ
rChalr Tl]e lnﬁ;lrmatmn 011 mpmvt;;ntuts ‘to:dhé A gatmn ‘pond wag.al

Mr, Filannery reported that Mr. Wagnoer, Ditector of Golf, had located an Environmental

Consulting Firm that would inspect thé holding pond adjacent to golf hele #7, for the purpose of
recommending improvements to the pond.

b, Golf Course Dog - Mr. Flanncry indicated thal the Golf and Greens Commuittees resolulion (o
purchasc a Border Collie trained to keep the geese population off of the Greens and Fairways,
would require further investigation by the Board. Appropriate housing and care for the dop
would neced to be determimed along with cost estimates for same, Further report will be made at a
subsequent meeting, Perhaps this request can be determined for implementation in 2014,




3

6.

Lo
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Annual Budget — Mr. Flannery reviewed the 2014 Operating Budget for Cosi Center 80- Golf
Course and the Cost Center 81 — Golf Pro Shop for the Calendar year 2014 with the comuittes
and responded to questions and comments.

L'pon motion doly made by Mr. Randall and scconded, the Golf and Greens Advisory
Committce approved the proposed Operating Budgets for the Golf Course and Golf Pro
Shop for Calendar year 2414. The motion passed unanimously.

Chair's Comnments -

Golf Course Thiliwation - Mr. Pillote reported that he had reviewed the Golf Course Enhangement
Plan, as compiled by 1. WCC, and sent ot to the Goll and Greens for review and comment. He
noted that in the statistical information supplied in support of the funding request for course
improvements no reference was made to the tolal number of persons playing the course antually,
Numbers of total annual players for 2012 and several prior years was compiled by Golf Pro, Alex
Lively and submitted to LWCC for inclusion in the plan information, A copy was ordered to be
appended to the Minutes of the meeting,

Megting date — A suggestion was made by Doug Allston in an c-mail to Erica, that the Golf and
Gireens Committee mecting date be changed 1o a Monday or Friday io eliminale conflicis with
scheduled MISGA play dates. A discussion was had and the conscnsus of the committee was that
the committee mecting day remains the 3 Tucsday of the monih,

New committee member - Me. Pillote welcomed John Rmdcr M13, and introduced him to the
Golf and Greens Advisory Commitiee,

Sub Commilice Repords -

a.

Membeiship  Ms. Licherman provided the comumitiee with a quote for the “Free Round of Guolf
Curds,”™ The cards will be inserted into the new resident oricntation packets.

Golf’ Courge Operations & Facilities — No Report.

Rules/Regulations — Mr. Lively requested that if' a committec member has any changcs to proposc
to the calendar, to submit the change before Oclober 2013,

Veterans Golt — Mr. Lively reported that there were lwo Wounded Warriors that played on ihe
Golf Course last month and one Wounded Warrior that played golf this month.

Dircctor of Golf - Mr, Wagner reported that the month of June ended with a total amount of rainfall
over 10 inches and with the high temperatures; it has caused the pulting preens lo expericnce a
diseasc problem. He siated that the bunker on 17 green had been edged and refilled with new sand
and the two bunkers on 11 green will be worked on.

Mr. Wagner discussed the irvigation pond and the Phoslock application that had been applicd. The
pond has remained cleancr within the last 30 days ihen it hag in the past 10 years. He slated that there |
i algae bloom in the shallow end of the pond in front of 7 groen. The contractor will be back out by
the end of this week to treat the algac. He staled that the application of the phosphorus binding agent
had definitely helped in the deeper pertions of the pond.



Appendix |

8. Golf Profossional Report — Alex Lively —

W3 yin e 21 2040 009 ; 2UHES
Total
Seasonal 14 1935 205 232 33z 247
Mayers
Scasanal I'ecs |49 151 163 178 192 23R
Associate
Members (@ 45 45 42 46 45 13
SR
Rounds YTD ! 15612 13107 13671 14413 15406
Rounds Per 7038 6662 4632 5295
Year
Special _
Members il 5 5 6
| %200
Speecial
Members g 5 fi
$350 2™ Half
Cart -
Registration ) it 1) 111 126
Golf Club 182 193 198 205 246
Members
Ladies 9 34 34 6 30 46
Helers
Ladies 18 38 15 15 36 a1
Holers
Men’s 78 85 82 82 46 i
Tvurnameni }
MISCA R RO 53 BH 91

9, Unfinished Business — None

10. New Business — Mr. Pillote reported a fox hole next to the green on the right-hand side of hole #2.
Mr. Wagner stated that he will check for the hole and rake it out daily,

11. Open Forum — Mi, Crocetta, M21, asked about hees that have been surrounding the bunkers.



s
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12, Next Meeling — The next mecting {s scheduled for Augusi 20, 2013, at 9:00 a.mn. in the { hesapeako
Room,

13, Adjourn — There being no further business, the meeting was adjournad at 9:45 a.m.

Approved

Robert 1.. Pillote, Chair Erica Lieberman
Golf and Greens Advisory Commiltes Trust Assistant
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LEISURE WORLD COMMUNITY CORPORATHON
GOLF AND GREENS ADVISORY COMMITTEE

Minutes of Regular Meeting

Tuceday, Scptember 17, 2013

%:00 a.n.
Chesapeake Room

Lobert Pillote, Chair, M24; Ken Hascr, M5; John Rocdor, M13;
Grover Baldwin, M15B; Doug Allston, M16; Wilma Kennedy,
MI17B; Alan Stokcly, Mi8; Robert Warr, MI9A; Grover
Buldwin, M19B. Ralph Kirby, M20A; Marvin Tabb, M23;
R.ichard Falck, M25; Richard Murphy, M27; Sperry Storm, M27

Joan Sumncr, M1 1; David Bowden, M17A; Tim Dayvhoff, M26

Herbert Randall, Viee Chair, M21; Bill SlinglufT, M1 5; Robcrt
Romero, M1 71

Kevin Flannery, {zeneral Manager; Scott Wagner, Director of
(olf, Alex Lively, Golf Professional; Erica Lichorman, Trust

Axsistant

Traul Fitzgerald, MM Dayid Salazar, M10; Joe Crocetta, M21

L. Call iv Order — Mr, Pillote called the meeting to order at 9:00 am,

2. Approval of Agenda — The Agenda was approved as amended. Remove item 6. (d) Veterans Golf,

4, Community Corporation -

3. Approval of Minutes — The Minutes of August 20, 2013, were approved as amoended. Correet item
7. {a) *“duc” to “in spitc of™

g, Budget —Mr. Flannciy stated that the budget for 2014 had been approved for the Golf Course
Operation, Mainlenance Plans and the I'ro Shop.

of | Dlﬁgtuﬁ will:ba!

Togeting o Sn;pt “mber 24 2013 au_,.;Wlll bc.lzevlﬁwl,ng.me:ff‘gt:;lm&s._ inhancement Plas! He

anticipales thal the TWCC Board of Directors will recommend management review the
architects report and the project reconmendation for the Goll Course and report back with a
revised plan for the Golf Course.

Mr. Flannery stated that he met with Mr. Wagner, Director of Golf, to discuss the architects
report. In the event the Board does not adopt the Facilitics Enhancernent Plan, Sccond Option,
as it pertains te the Golt Course, thore thay be recommended items that can be done by the
Dircctor ol Golf and his staff during the winter months, Mr, Pillote, as Chair of the (olf and



Appendix |

Greens Commmitice cxpressed his and the commiitee’s displeasure al this tumn of events, Mr,
Pillote stated that when the Communitics Facilitics wore transterred to a Trust, the Trastces
were independent of management and charged with the duty of maintaining and improving
T'rust Propertics. At some point, the members of the Leisure World Community Corporation
Board also became the Trusiees. This has ereated conflict of interest which should be
remedicd. Mr. Pillote stated that further discussion of thig topic would follew Mr, Wagner's
report, ' '

Tramed Doy (handout) — Mr. Flannery discussed & momo that was handed out to the comittee
listing the total cost cstimales for a Goll Course (ioose Dog, The memao included the projected
coats to obtain and keep a trained Border Collic to control the gecse on the Goll Course. He
stated that the recurning labor cost will be $1,224,00, The dog would cost $6000. A kennel to
be lncated near the Golf Maintenance Facility would cost $12,000. The annual reeurring up-
keep of the dog would eost $2,300. The total cost for the Golf Course Goose 1dog is $21,724,

Mr. Flannery, having concluded his report asked to be excused. Granted.

5. Sub Commiltee Reports —

a.

<.

Membership — Mr. Pillote discussed the printing of the Welcome Cards and the Free Round of
(iolf Cards. Ms. Licberman stated that the cards have been printed and are being given oul 1o
new Leisure World residenis through the Tnit Resale Department.

Golt Course Operations and Facilities — No Report,

Rules and Repulations - - Mr. Lively stated that changes to the Activities Calendar need to be
submitted to him by the Ootober Golf and Greens mecting, The calendar will be revicwed at
the November Goll' and Greens mecting, and then be printed and made available for
distribution in the New Year, 2014,

6. Director of (olf —

a. Golf Course Conditions — Mr, Wagner reported on the Golt Course conditions this menth. He

stated that the acrification of the putlling greens had been completed. Mr. Wagner staled thal
the greens were aerified with 2" holes on 2" centers and that 75 tons of top dressing material
was added. He reported that the irrigation purnp shorled and bumed up due W a faully contact.
The pump station has been fixed and 15 now running, The greens, woes, and roughs will be
aerified, top dressed, and secded this week. Mr. Wagner reported that the Ladies Goll Group
that plays on Thursdays had resolved playing time issues and had not filed any further
complaints.

Third llale — Mr. Wagner stated that the third hole will be acrificd this woek, There wialk be
Compro maierial applied o the area that is not playable on the third fairway. 1le stated that
when %3% of the area is covered, the Scdiment Control Inspector will allow the silt fences to be
taken down, Mr. Wagner anticipales that by the end of September or beginning of November
the silt fences will be able to be removed. He stated that the tree removal will begin in
November or December when play has slowed down,

k2
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¢. Facilities Enbancement Plan — Mr, Wagner reopencd discussion of the Golt and Grecns portion
of the Community Facilities Enhancement Plan, He said that the plan to renovate the water
holding pond adjoining the 7t golf hole would probably be done, because the pond adjoined
sevoral apariment buildings, and many residents have complained of its unsightly and
sormetimes smelly conditions. He also said thai, as a fall-back position, he and his siaff could
Iry to do some of the recommended enhancements during the winter months, Commoents from
committee members were to the effeet that additional funds for materials and supplies would
slill be needed, trees would needd to be removed, and in some places, drain tiles installed.

Mr, Allston commented that the Leisure World residents did noi [ully understand the nceds or
the community worth ol the gol(l course, and that the Golf and Greens Committee needed to do
a better public relations job to the community as a wholc in the regard.

Therefore, a motion was made by Mr. Allston that a Public Relations sub-committee be
authorized to formulate plans for public relations and communications with Mutuals, and
to report tot the Gelf and Greens Advisory Committec monthly, March through
November, After the motion had heen seconded and approved, Mr. Pillote appointed Mr.
Allston as Chairman of the snb-committee, and the following members agreed to serve on
the committee: Ken laser, Richard Falek, and Robert Warr. Mr. Allston may add
members if he so desires.

7. Guolf Professional Beport —

2013 YTD | 2012 § 2011 20164 2004
Total Seasonal Players 194 193 | 205 222 232
Scasonal Fees 149 151 183 176 192
Associate Members (& 5800 45 45 41 46 46
Rounds 15612 | 13107 | 13671 14413
Rounds Per YTD 11101 [ 11732 9948 | 10521 11630
Special Members - $200 5 5 5 6
Special Members - $350 2™ 1lalf 9 5 6
Cart Registration 79 89 100 11 126
Golf Club Members 188 193 | 1498 205 246
Ladies 9 Holers 34 34 36 34 46
Ladies 18 Holers: 38 35 as 36 41
Men’s Tournament. 78 85 82 82 86
MISGA 84 89 83 L] 91

OCTOBER — LADIES INVITATIONAL — MEN’S MEMBER GUEST FALL MIXER
FALL CLASSIC - GOLF CLUB MEETING

NOTE: MORE THAN 700 GOLFERS FLAY AN EXCESS OF 15,000 ROUNDS OF GOLF
ANNUALLY.

B. Unfinished Business — There was no unfinished business to report at this time.

49, New Business - Mone.

i 10, Open Forum - Mr. Crocetla discussed ways of marketing the Goif Course within the conumunity,
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- Adjournment — There being no further business, the meeling was adjourned at 10:00 a.m.

- Nexit Meeting — The next meeting ol the Golf and Greens Advisory Commitice is on October 15,
2013 at 9:00 a.m. in the Chesapeake Roorn.

Approved

Robeort L. Pillate, Chair Crica Licherman
Golf and Greens Advisory Committee Trust Assislant
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LEISURE WORLD COMMUNITY CORPORATION
GOLF AND GREENS ADVISORY COMMITTEE

Minutes of Regular Meeling
Tugsday, Aprif 15, 2014
9:00 am.
Chesapeake Room

Doug Allston, Chair, M 16; Joscph Crocetta, Viee Chair, M21;
Yelande Camphell, MM; Ken Haser, M5; Roberi Bridgeman, M9;
D. Leroy Salazar, MIQ; JToan Reynolds, M14; Doug Aliston, M16;
Kevin McMahon, M17B; Grover Baldwin, M19B; Painicia Lyddanc,

M20A; Marvin Tabb, M23; Jonathan Fitc, M24; Richard Falck,

M25; Sperty Storm, M27

JTohn Frensilli, M6C; JTohn Roeder, M13; David Bowden, MITA,
Alan Stokely, M18; Robert Warr, M19A; Tom Prince, M20B; Jim
Davhofl, M26

Richard Murphy, M27

Kevin Flanmory, General Managoer; Scott Wagner, Director of Golf;
Alex Lively, Golf Professional; Erica liebenman, "Trust Assistant

[. Call to Order — Mr, Allston called the mesting to order at 9:00 a.m.

2. Approval of Agenda —'The Agenda was approved as presented.

3. Approval of Minutes — The Minutes of March 18, 2013 were approved as amended.

GD ._f Coirse Trri gation Pon

i Ms, Gerke dl%u’iﬁﬂd tha.nptlunb for thc

removal of the scdlmcnt at the botiom of the irrigation pond with the committce. She stated that she
will be meeting wilh the Board of Directors of M20A and M20B to discuss the access poinis in which
the trucks will be using within the community.
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. Chair’s Comments — Mr. Allston staled that at the last mecling he had been prosented with a

tesolution from the Community Planning Advisory Committee regarding the elimination of eighteen
forward tees at a cost of S5000 per tee, Tle stated that he had attended a CPAC mecting and presented
the Golf and Greens argument for the forward lees, Tle had also peinied oul that there are no forward
tecs on the Golf Course and that there were only six in the plan at a cost of $5000 each, The Golf
comuitiee had planned to have the Golf muinlenance crew construct the additional forward ices.

Lirector of Goll—

a. Golf Course Conditions - Mr. Wagner reported that the pre emergent crab grass applicalions have
been madc to the green, tees, Toughs and fairways. He stated that all of the pre emergent
applications will be compleicd by next week and that the Golf Course fertilization will begin. Mr,
Wagner stated that the yearly mowing maintenance has started this year and will take place six
days a week. lle explained that Fridays are the plant proiection/application day and the spraying
of the fungicides, insecticides will take place. He noted that therc had been a comnunity
discussion of going pesticide free. Mr. Wagner stated ihat it would not be a good idea to go
pesticide free on the Golf Course, The applications are posted at the 1% and 10™ tee on your
access to the Golf Course. He slated that there will be another Phoslock application added to the
irngation pond this year.

b. Schedule of Fees 2015 — Mr, Wagner discussed the Schedule of Fees for 2015 wilh the committee.
Mr. Allston recormnmended that the Golf and Greens Advisory Committee approve to raise ihe trail
lee Tor the scasonal cart lease by $100 and Ieave the rest of the fees the same [or 2015, Upon
motion duly made and seconded the following resolution was unanimonsly apreed:

RESOLVED, that the Golf and Greens Advisory Commillee approved to raise the trail foe lor the
seasonal cart lease by $100 and leave the rest of the fees the same for 2015,

¢. Capilal Hquipment for 2015 — Mr, Wagner discussed the 2015 Capital Equipment requests with
the commiliee. Mr. Wagner recommended that the Golf and Greens Advisory Committee approve
the purchase of five new golfl carts at a cost of $5000 per cart with a total cost of 825,000, Upon
motion duly made and seconded the following resolution was unanimously agreed:

RESOLVED, that the Golf and Greens Advisory Committee approved the purchase of five now
golf carls at a cost of $5000 pet cart with a total cost of $25,000,
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7. Goll Professional Report —

3;;] %4 2013 2012 HH11 2010 2009 | 2008
" .
Total '
Seasonal 1440 194 195 M5 222 232 247
Players _
SE;‘“““‘I 102 | 149 151 163 176 | 192 | 228
ey ]
Associate '
Members @ | 38 45 45 42 46 46 19
3800
“Rounds 15612 | 13107 | 13671 | 14413 | 15,406
Roonds
YTD 248 [ 11101 | 11732 0043 | 10521 | 1163
Special
Members - 5 5 5 4]
L5200
Special
Members -
Half -
Cart .
Registration 49 79 89 100 111 126
Golf Clab
| Vembers | Il | 188 | 193 | 198 | 205 | 246
Ladies & )
Holers 13 | 34 34 36 39 46 B
Ladies 18
Holers 25 38 35 35 3o 41
Men's
Tournament a6l T8 H5 82 82 b2 {7]
MISGA (% 84 89 83 88 o
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8. Unfinished Business —

a.

Stalus of Pog — Mr. Allston discussed the siatus of the dog on the Goll Course with the
committce. He stated that there had been a quad coptor brought in that was cquipped with a sound
systent and was programmed to chasc the geese of the Galf Course. Mr, Allston reported that the
quad copler was unsuccessful in chasing the gecse away. The committee has decided to purchase
a trained dog for the Golf Course and Mr. Allston will present the resolition to the LWCC Bouard
of Dircelors,

9. New Business —

a.

Reimbutsement of membership fee — Mr. Allston siated that he had received a letter written by
Mr. Domboski, M20A, requesting a refund in the amount of $811 for his golf membership fee.
Mr. Allston recomnended that the Golf and Greens Advisory Commiitee approve to reimburse
Mr. Dombaoski in the amount of $811 for his membership fee. Upon motion duly made and
seconded the following resolution was unanimously agreed:

RESOLYED, that the Goll and Greens Advisory Commitiee approved lo reimburse Mr.
Domboski in the amount of $811 tor his membership fec.

10. Open Forum - Ms. Lyddune, M20A, asked if the meeting datc could be changed. Mr. Allston stated
that he will ask Mr. Flannery if the second Friday of the month at 9:00 a.m. will work with his
schedule,

1. Adjournment — There being no furthar business the meeting was adjourned at 10:15 a.m.

12, Next Meeting — The next scheduled mecting is on May 9, 2014 at 9:00 a.m. in Clubheuse 1.

Approved
Daong Allston, Chair - Eriva Licherman
Giolf and Greens Advisory Committce Trust Assistant
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LEISURE WORLD COMMUNITY CORPORATION
GOLF AND GREENS ADVISORY COMMITTEE

Minutes of Regular Meeting
Friday, May 16, 2014
9:00 a.m, '
Chesapeake Room

MEMBERS PRESENT:  information Not Available

MEMBERS ABSENT: Information Not Avaflzble

LwMC: Kevin Fiannery, General Manager; Scott Wagner, Director of Goif; Alex Lively,
Golf Professional; Erfca Lieberman, Trust Assistant

VISITORS: Information Not Available

1. Call to Qrder—Mr. Altston called the meeting to order at 9:00 a.m.

Z. Approval of Agenda ~ The Agende was approved as presented.

3. Approval of Minutes — The Minutes of the Aprit 15, 2014, meeting were approved as presented,

4. Community Corporation Comments - Mr. Flannery updated the committee an items taking
place in the community. The Golf & Greens Committee will review the galf course budget and
the proshop budget at the July meeting. Mr. Flannery reported that a new resident crientation
will be held on June 26 at 3:00. Mr. Flannery explained that representatives from the LWMC
departments will be invited to attend to be available for questions. Tables will be set up for
each department,

M. Flasiery updated the ommittee on the status of the Facilifies Enhdnceniant Pian, Mr.

Flannery shared with the committee information regarding the ‘Juniper slope’ [along 15 green).
Areport from an engineering company indicates the possibility of erosion closest to the pond,
Mr. Flannery recommends, after speaking with Mr. Wagner and Ms. King, that due to the
involvement of the pond, the waork shauld be done in conjunction with work being done on the
golf course. Mr. Flannery reported that management will look at the options for the pond and
repart Back to the committee in June.

5, Chalr's Comments — Ko Comments
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Golf & Greens Advisory Committee
Minutes of May 9, 2014

Page 2 of 3
6. Director of Golf - Mr. Wagner reported that they have finished up some fertilization on roughs,

10.

will start to dress up same bunkers on the course, and have purchased three new poles to be
placed between & and 8 tee. Mr. Wagner also discussed the tree work that was done on the
third fairway.

Golf Professional Report — Mr. Lively reported on the membership aumbers.

Unfinished Business

The Survey was distributed in Turnberry yesterday and results will be available far the next
meeting. There were suggestions to have the survey printed in mutual newsletters.

M. allston reported that as discussed last month, going forward the meetlng wiill be held the
second Friday of the montk in the Chesapeake Room,

MNew Bysiness :

Mr. Allsten supgested be would like to email a summary of the highlights frem each meating to
the members of the Golf & Greens Committee. The commitiee members would use this
sumrmary to brief mutual presidents so that they are aware of what the Golf & Greens

Committes is doing,

Mr. Allston reported on the condition of the locker rooms in the basement of the pro shop. Mr.
Alston recommended that the committee work on cleaning up the ares, fiking the drainage
problem and replacing the lockers. Mr, Allstan will do more research hafore the committee
moves ferward on this project.

Leisure World Golf Course Playable Enhancement Plan - Ms. Gerke reparted that for easy
comparisan she added Infarmation on what the committee had declded they wanted to modify
oh each hile in the WR Love report. Ms. Gerke alse reported that there were some math errors
which were corrected. Ms. Gerke explained that this would ke the basis for the report that
woslld go to the Board. Bts. Gerke reported she will finish compiling the entire report for next
manth's committee meating and it wilt go before the Board at their June meeting.

Open Forym — Cornmants were made regarding marketing for marmbership increase and
purpases of the survey.
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Golf & Greens Advisary Committee
Minutes of May 3, 2014
Page 3 of 3

11, Next Meeting - The next regular meeting will be held on Friday, lune 13, at 9:00 a.m. In the
Chesapeake Room of Clubhouse ],

12, Adjournment ~ The meeting adjourned at 3:45 p.m.

Approval

Daug Allston, Chair
Golf and Greens Advisory Committee
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LEISURE WORLD COMMIUINITY (;fﬂRPCIRﬁTIDN
GOLF AND GREENS ADVISORY COMMITTEE

M imites of Regular Mecting
Friday, Qutober 10, 2014
Y00 aum.
Chesapeake Room

MEMBERS PRESENT: Doug Allston, Chair; Joseph Crocetta, Vies Chair,

M16; Ken Haser, M35, John Frensilli, Mé; Robert
Bridgeman, M9; D. Leroy Salazar, M10; Roman
Wowk, M11; John Roeder, M13; Joan Reynolds,
M14: Kevin MebMahon, M17B: Grover Baldwin,
MI9B; Jonathan Fife, M24; Richard Falck, M25;
John Frensilli, M6C; Alan Stokcly, M15; Bob
Brown, M23; Sperry Storm, M27

EXCUSLED MEMBERS ABSENT:  Patricia Lyddane, M204

UNEXCUSCED MEMBERS: Yolande Campbell, MM; Robort Brideoman, M9,
Navid Bowden, M17A; Robert Warr, M19A: Tom
Prince, M20B; Jonaihan Fifc, MZ4; TIim Dayoft,
M24; Richard Murphy, M27

VISITORS: Bob Elks, MM

LWMC: Kevin Flannery, General Manager; Nicole Gerke,
Projoct Manager; Scotl Wagner, Director of Golf;
Alex Lively, Golf Professional; Alicia Drummond
Mumal Assistant

1

1. €all io Order — Mr. Allston called the meeting to order at 9;00 g.m.

2. Approval of Arenda — The Agenda was approved as witen.

3. Approval of Minutesg — The Minuics of Seplemnber 12, 2014 was approved as written.

4, Community Corporation Comments —

A, Ms. Gerke stated the tentative plan for the pond is nexl fall, once the permit
process has been approved earty next year. She should be receiving the concepl



Appendix |

plan for Golf Course renovation in the near fiture. She has the approval [rom the
Board ol Directors,

B. Mr. Flannery stated conlraclor projects in process including WSSC, 1lle
explained the finances of the curreat quarter, Fhe Facility Enhancement Plaf!
iinclusive of the Golf Projzram will be présented it the'Residents Mceting in)
November.)

5. Chair’s Conunents-

A. Mr. Allston staled that a petition is cireulating with an attempt (o stop the
Administration Building concept plan.  |le also spoke ubout email traffic in
regards to the Goll Course plan.

B. Mr. Allston suggested for emails to be sent to him requesting all maintenance
1ssues and he will intortn Mr. Lively to have them corrected.

C. Mr, Alston announced that he has decided to romain Chair of the Committes for
another year. He stated that anyone who has decided to becorne a Chair will
have to notify in writing. He inquired of all members who plan to stay on
committee.

6. Director of Golf — Mr. Wagmer addressed the following:

A. Leaf romoval Lo begin and check weather forecast before deciding 1o play dus to
trosl delays.

B. Two more lertilizer applications planned for the fall,
€. Llole #3 issue discussed. 1le apologized for not closing arca.
1. Color loss ai Fairways is becoming apparent,

E. Golf course closing question answered. Mr. Scott stated closing of golf course is
based on condition of course after inclement weather.

1. Golf Professional Report —

A. Lively presented the Golf Prolessional repont.
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14
yID | 2013 | 2002 | 2011 | 2010 | 2009 | 2008

Toty)

Seasonal 197 194 195 208 222 232 247
Playors

Scasonal 148 | 149 | 151 163 176 192 | 228

Foes

Asgociate

Members @ | 49 45 45 42 46 46 19
[ $800

Rounds 14812 | 15612 | (3107 | 13671 | 14413 | 15,406
R{’,‘,:"':fs 12570 | 12720 | 13138 | 11076 | 11833 | 13178
Special

Members - 5 5

$201

Special

Members -

$350 2 3 ?

Half

Cart 63 79 89 100 111 | 126
Reglstrntmn ]
GolfCub 4 \op | 128 | 193 | 108 | 205 | 246
Mcmbers

Ladies 9 40 34 14 36 39 46

Holers

Ladies 18 1, | 0 35 35 16 41

Holers

Men's 84 80 85 82 82 86
Tournament
| MISGA 87 85 29 43 8% 91

B. Mr. Lively stated that in November they will update and approve next year's
calendar. Latensive review of commillee regulations including procedure
changes are in process. He mentioned that thore are seven cvents remaining {or
this year.

€. Mr Allston commented that the Board of Governors has a rule change that will
be prosented next month that prohibiis the use of jeans or cormmercial
advertisement on clothing while on the golf course.

8. Unfinisked Business - -

A Mr. Allston spoke about Golf Course tours for Mutual Presidents,
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B. Mr. Fite spoke about qualily operations and surveys conducted at the Board of
Examiners and his cxperience with that organization. He recommends that a
cemmittee iy created that will design survey questionnaire(s).

Mr, Fife made 4 motion on the Floor,

Resolved, the Golf and Greens Advisory Committee will approve Mr, Fife to form a
survey development committee that would address 3 out of 4 major Golf & Grecns
2014 gouls articulated by the Committee's Chair, Doug Allston: 1) increase
mempership, 1) increase rounds of play, and 3) impreve the golf experience. This
committee would be chaired by Jon Fife and have a representative from the
following arcas: LW Golf Club, an golf course annual member who usually plays 18
holes, » frequent daily 9 hole player, a non-player whe is supportive of the golf
course, and a non-voting advisory member from the LW Golf Clourse staft, i.c., Alex
Lively, The committce would be responsible to design a survey questionnaire(s) that
addresses issues related to golf course nser satisfaction; creative ideas that might
incrensc course usage and members; and ways to develop LW residence who onee
Played golf but do not currcnély and those who would Hke to learn how to play golf.
The second responsibility of the committee would be to develop ways te insure a
4% response ratc ¢o this survey,

The molion passed.

9. MNew Business — No items on the Floar.

19, Open Forum — No iteths on the Floor.

11, Ad]'oLEmment—Adjoumed at 958 a.m.

12, Next Meeting — The nexd scheduled niccling is on Friday November 14, Eﬂi 4 at 5;00

a.m. in Clubhouse 1.

Approved

Doug Allston, Chair Alicia Drummond
Golf and Greens Advisory Committee - Mutual Assistani
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LEISURE WORLD COMMUNITY CORPORATION
GOTE AN GREENS ADVISCGRY COMMITTEE

Minules of Regular Meeling
Friday, November 14, 2014
0:00 a,m.
Chesapeake Room

MEMEERS FRESENT: Doug Allston, Chair; Joseph Crocetta, Viee Chair,
M16; Ken liaser, M5; Robert Bridgenian, MS:
Roman Wowk, M11; John Roeder, M13; Joan
Rewnolds, M14; Kevin McMahon, M17B; Robert
Warr, M19A; Grover Baldwin, M19B; Patricia
Lyddang, M20A; Jonathan Fife, M24;

EXCUSED MEMBERS ABSENT: John Frensilli, M6C; D, Leroy Salazar, M10;
Richard Falck, M25; Sperry Siorm, M27

. UNEXCUSEDR MEMEBERS: Yolande Campbell, MM; David Bowden, MI17A;
Tom Prince, M20B; Bob Brown, M23; Jim Dayoft,
M26; Richard Murphy, M27;

VISITORS:

LWMC: Alex Lively, Golf Professional; Alicia Drununond,
Mutual Assistant

1. Call to Order -Mr. Allston called the meeting to order al 9:00 a.m.

2. Approval of Agenda — The Apenda was approved as atnended. Unfinished Business-
Walkers on the Golf Course

3. Approval of Minutes — The Minutes of October 10, 2014 wag approved as wrilten.

4. Community Corporalion Comments —

Hr Aliston raad the Go]f E‘ou;rse Pla}rable Area Fnhancemenl: and the
Golf Course Irtigation Pond Rehabilitation status.



5. Chair's Comments-
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A, Mr. Allston thanks Committee for their time and service for the past year. He
inquired about the number of members retuming to Committes for next yoar.

7. Golf Professional Report -

6. Director of Golf — No report at this time,

A, Livcly presented the Gulmefessﬁma] Teport.

2014

vro | 2083 | 2012 | 2011 | 2010 | 2009 | 2008
Total
Seasanal 197 | 194 | 195 205 222 | 232 | 247
Players
5";*"“““' 148 | 149 | 151 | 163 | 176 | 192 | 228
Ces
Associate
Members @ 49 45 45 42 46 - 46 19
SKOD
Rounds 14812 | 15612 | 13107 | 13671 | 14413 | 15,406
R{','{,';;" 13878 | 14058 | 14568 | 12176 | 13195 | 14209
B Special .
Members - 5 5
| s200
Speeial -
Members -
$350 2™ 3 #
Half
Lart }
Registration 68 ™ {89 100 111 | 126
Golf Club | o0 | 480 | 163 198 205 | 246
Members
Ladies 9 40 34 14 36 39 46
Holers
Ladies 18
| Hlalers 42 38 15 a5 16 41
*
Men’s 84 80 85 p) 82 86
Tournament
MISGA 89 85 80 3 88 9]
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A. Mr. Lively distributed and presented the 2015 Golf Activities Calendar, He
responded to questions ands or commonts.

R. Mr. Lively reviewed the riles and policics that are in the 2015 Golf Activitics
Calendar,

Mr, Alston presented a motion to the Floor.

Resolved, the Golf and Greens Committee will approve the rules, regulations
and activities in the 2005 Golf Activities Calendar,

The motion passed.
8. Unfinished Business —

A. Mr. Allston presented a handout regarding Walkers on the Golf Course. He
stated a cortain portion of the Golf Course would be available for walkers until
13:00am not realizing that all signage would need to change. Not changing the
signage to refleet the walking policy ean be open [or liabilily Lo everyonc.

Mr. Allston made a motion on the Floor,

Resolved, the Golf and Greens Advisory Committec will approve that the
Leisure World Board of Directors policy to allow walkers on the polf course up
to 10 am is stopped immediately and that any policy to allow walkers on the golf
coursc is revicwed and approved by the Leisurc Waorld legal counsel and the
Leisure World insurance carrier,

The motion passed with 1 opposition.

B. Mr. Warr suggested that the handicap parking should be eloser to the Course,
Mr. Allston stated that this request would need to be addressed o the Goell Club.
Mr. Fife inquired about the bylaws of the committee.

9. Mew Husiness —

A. Mr Fite made a suggestion for all members to be supplied with the by laws of
ihe Goll Club. Mr. Allston stated that he wilt look into obtaining all of the
documents {rules, regulations and bylaws) of the Golf Ciub and Golf & Greens
Advisory Commitiee to distribute to all memthers.

B. Mr. Lively stated the plan for the locker room is to paint and install new
carpeting,
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C. Mr. Warr addressed concern of the distance from handicap parking spaccs and
the course. Mr. Allston stated he will address his subject at the Golf Club March
meeting. Mr. Lyddane suggested that a handicap parking distance comparison
should he done at other golf courses and to contact USGA.

D. Mg, Lyddane discossed the current peese issue and addresscd her feedback. Mr.
Allston soggested for members (o give feedback on The Feather Free Zone
project to the Pro Shop,

10. Open Forum — No itomi on the Floor.
11. Adjournment — Adjourned at 10:06 a.m.

12. Next Meeting - No meeting in December,

Approved

Doug Allston, Chair Alicia Drummond
Goolf and Cireens Advizsory Committes Mutual Assistant
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LEISURE WORLD COMMUNITY CORPORATION
GOLE AND GREENS ANVISORY COMMITTEE

Minutes of Regular Meoting
briday, March 13, 2015
9:00 an.
Chesapesnke Noom

MEMBERS PRESENT: Doug Allston, Chair; Joseph Croeetta, Viee Chair,
 M16; Rishert Blks, Jr., MM3; Ken Hasor, M3; Ruth
Hutching, ME; Romnan Wowk, M11: Kevin
MecMahon, M178; Patricia Lyddane, M20A; Kaye
Heier, M20B: Gary Bond, M208; Boeb Brown,
M23; Jonathan Fife, M24

EXCUSED MEMBERS ABSENT:  Joan Reynolds, M14; Riehard Falck, M23: Sperry
Storm, M27

UNEXCURED MEMBERS: . Jolu Frensilli, M6{C; John Rocder, M13; Bill
Slingoff, M135; Jamnes Dayoff, M26

VISITORS: Bob Avdike, M3; Paul Fitzgerald, MM
LA Alex Lively, Golf Professional; Scolt Wagner,

Lirector of Goll; Alicia Drummond, Mutoal
Azsisianl

1. Call to Qrder - Mr. Allston called the meeling to order at 9:00 am.

2. r"i.DDL'OVHJ. of Avenda - The Agenda was approved as written.

3. Approval of Minntes — The Minutes of November 14, 2014 was approved as written.

Nieolg Gerke- handout: Phase 11 Goll Course Renovations; Playable Enliancement Plan
Sub-Comumittee Report. Ms, Gerke presented and divcussed and Q&A for the Playable
Evhancement Plan packet and color ceded golf course renovations map.
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Chair’s Comments- Mr. Ailston discussed several ifetng fn the packet that
includes:

A, Lelsure World Fact Sheet
1. Demographle and economic trends affecting our golf course usage

2. Current issues fusing Leisure Wotld Golf Course

3. Nine hole Alternalive

4. Eliminate the Golf Course Completely
B, Advisory Comumiltee Meetings Procedures discussed
. Goll & Greens Advisory Committes Charter discussed

(38 By-Laws for the Golf Club discussed
? My, Allston stated comparisons of the Golt and Greens Advisory
Commiltee vg, the Golf Club,

. Director of Golf - Ten (140) coats of paint have been done pi the T markers and water
cooler howsss, Machinery mainfenance has been compteted. Wood stockpile live been
removed, New sets of T markers have been put up. Gold T markers placed at current T
bos. Ried T markers have been moved up. Feather Free Zone update was given o the
Commitiee,

7. Golf Professional 1ieport —

A. Tavely presented the Golf Professional report.
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T ze08 w0 | moar | zoiz [ zoid | 3iid [ 2015 ]
: Fotal
Seasonaul 232 222 : 205 ! 195 194 | 197 100
..... Playexs . 1
Seasomal 4 ygy o oyos | 163 | 151 | w40 | 148 | 76
........ . Keey R B
Asgsociate
Membeys @ df 46 42 45 45 49 24
L S808
_Rounds 14413 | 13,671 | 13,107 | 15,612 | 14,812 | 14,847 | |
| Rounds YTIY} 481 : 110 | 398 1042 | 773 1. 148 | g3 |
Special i |
Membars - ! .
$200 | N - R
Special i 9
Members - '
$350 2" Half ol !
Cart | ' _ : P4l
| Registration | 126 | M1 | 1007 ] 8 75 [ 68
Seasowal q6 | q9 20 o 26 | 28 | 36 | V7
Lense | - S N
Golf Ciub . 55
..... Members | 40 | 205 |98 | 18 i88 . 198 |
Ladtes 9 15
Ilﬂ[ers_m"“.m__:‘f‘_‘ ¥ o 34 _ _34 i
© Ladies 18 | 22
l,Hﬂlm 4 ?ﬁ 35 3 i fz ........ -
i Moen's | : c 42
ImisGa [ o1 88 . 83 189 [ 88 8y G 4l |

A M Tifs received some responses regasding the survey, Committee will meet
arwd po over snggestions. o will take 2-3 daya for guesticonaire o go out. A
survey box at the course and copies of surveys will be place in the 'ro-Shop for
suggestions from pluyers. Questionnalves will go oul based oo an email 1ist
provided by Mr. Lively.

B3 The insuranee company rveported. the subjeet of walkers on ihe pull course wounld
not be & great idsa atter reviewing the documentalion from the Board of
Drirectors,

9. New Him_inee.s -

Hanlicap policy et competing courses will ba researched from M. Lyddane. She
will contact with vavions courses requesting handicap policies for their players and
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report back to the Commaittee, Possible modification of the 307 rule upon LWCC
upproval of carts on golf courge,

10k Open Foryg ~ My, Ardike, MS- provided his thoughts on walkers on the yolf course

11 Adivurunent - Adjowned at 10:54 am,

12, Next Mesting — April 10, 2015- Clubhouse 1- 300,

5p proved

.": 1
()
A8 Alicia Prumanond
Golf and Greens Advisory Cowmittee  Mutual Assistant
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. LEISURE WORLD COMMUNITY CORPORATION
f GOLF AND GREENS ADVISORY COMMITTEE

Minutes of Regular Meeting
Friday, March 11, 2016
9:00 a.m.
Chesapeake Room

MEMBERS PRESENT: Doug Allston, Chair; Doug Brasse, Vice Chair,
M16; Robert Elks, Jr., MM3; Ken Haser, MS: Ortho
Jones, M&; John Roeder, M13; Joan Reynolds,
M14; Kevin McMahon, M17B; Clifton West, M18;
C. Ruth Congnet, M19A: Patricia Lyddane, M20A;
Kaye Heier, M20B; Mary Welis, M21: Jonathan
Fife, M24: Richard Falck, M25; Brenda Curtis-

Heiken
EXCUSED MEMBERS ABSENT: John Frensilli, M6; Joan Reynolds, M14: Boh
Brown, M23
UNEXCUSED MEMBERS: Bill Slingoft, MI5; Robert Warr, 194;
NON-MEMBERS: Tracy Geiger, MM3; |
LWMC: Scott Wagner, Direcior of Golf} Alex Lively, Golf

Professional; Nicole Garke, Projects Managper:
Alicia Drummond, Mytual Assistant

1. Call to QOrder — Mr, Allston called the tneeting to order at 9:00 a.m.

2. Approval of Apenda ~ The Agenda was umended as presented.
New Business- A, Finuncial Statements Resolution; B. Walk and Coffee C. Surveys

Unfinished Business- Golf Course Signs

3. Approval of Minutes — The Minutes of November 13, 2015 was approved as written,

& Crystal Ballroom tenovation is ngw ted,
compleled in May, then Cascade Room following. The
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Administration Building design concept is still in process. The lockers are now installed. .
The locks for the lockers are dve to be delivered.

5. Chair’s Comments- No comments al this time,

6. Dirgctor of Golf - Sand has been added to bunkers. The carl path work has been
completed. Only 16 holes are currently open. Hole 9 i ont due to WSSC work.
Bermuda grass will be sodded when it’s harvested, most likely in May, Mowing has
begun on the ruff. The old mower will be kept and set down to 17 or 1 4", A transition
cut of ff will be done along the Fairway edge. The 1 application of pasticide has been
applied on the Greens. Time and date of applications are posted at the 1% and 10™ tee.
This is also where the cart signs for the day are located,

7. Golf Professional Report — Mr. Lively gave an updated YTD report. He mentioned that
all MISGA sign-ups are to be done on-line. Mr. Allston stated the Mex 18 Hole group

and MISGA have devided to eliminate rule 100. The age rule has also been removed.
There will be an adjustment regarding the handicap rule. The Men [8 Hole group and
MISCA will have lo give a 24-hour notice o the Pro Shop for any competitive golf event.

Date 10 Mar 16 YTD
Total Seasonal Players 2000 2011 2012 2013 2014 2015 2016
I 222 205 195 194 197 171 1%
‘Seasonal Fees 176 163 151 149 148 132 82
Associnie Members (@ 1 42 45 45 9 39 26
ROUNDS 13,671 1AL107 15,612 | 14,812 | 14,547 13,401
ROUNDS YTD 110 398 1142 ! 773 | 143 02 424
Spectal - $200 Promotion 5 1
Special - $350 2™ half fee s 1
Cart Registration 111 100 80 |79 68 59 |35
Seasonal Lease 19 20 26 |28 36 37 |28 :
Golf Club Members 205 198 193 | 188 198 188 |92
Ladies 9 Huolers w34 3 40 40 ] 42 17
Ladies 18 Holers 41 36 35 133 37 37 19
Men*s Tournaments g6 82 v 35 84 77 42
MISGA 91 &R 83. | RO | 89 85 |dd
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8. Lnfinished Business- A resolution for Major Community Landmark Signs were
distributed for Comunittee review, discussion and recommendation.

Robert Elks made a motion on the Floor

Resolved, the Golf and Greens Advisory Commitlee recommiends the design and
placement of a major community landmark sign at each entrance to the
Community.

The motion passed,

9. New Business —

A Mr. Elks distributed a handout stating suggestions to the Commiitee, He
has requested for the financial statements 1o be distributed to the Committee members
each month and reviewed with the members by Mr, Wagner at each meeting; show
individual revenue lines in lieu of grouping them together; and review the 2015 vear-end
financial statement with the Committee members. Mr, Elks also noted questions
pertaining to the January 2016 financial statement for accurate answers frotn the
Committec,

B. . Ms. Cougnet informed the Committee of the Golf and Coffee event
represented by the 9 Hole Ladies. It will be held at the Golf Course Lounge. She handed
out flyers to be passed ovt and posted on high-rise bulletin boards.

C. Mr. Fife requested for the Committee to roconsider a survey for color
Tees.

10. Opei Forum - Ms. Curtis- Heiken stated her intention to start a WGA League, Ms,
Geiger asked questions regarding the financial statements received,

. Adjournment — Adjourned at 16:06 a.m.

12. Next Meeting — The next scheduled meeting is on Friday April &, 2016 a1 9:00 a.m. in
Clubhouse 1. '

~~KPPROVED

E}ug Allston, Chair
Golf and Greens Advisory Committee Mutual Assistant
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LEISURE WORLD COMMUNITY CORPORATION
GOLF AND GREENS ADVISORY COMMITTEL

Minutes of Regular Meeting
Friday July 8, 2016
000 am.
Chesupiake Room

MEMBERS PRESENT: Doug Allston, Chair, Dotg Brasse, Vice Chair, M15;
Robert Elks, Jr., MM3; Ken Haser, M5; John Frensill,
M6; Ortho Jones, M6; John Rocder, M13; Joan
Reynalds, M14; Kevin McMahon, M17BC; Patricia
yddane, M20A; Kaye Hoior, M20B; Mary Wells, M21;
Bob Brown, M23, Jonathan Fife, M24; Richard Falck,
M25; Sperry Storm, M27

FXCUSED MEMBERS ABSENT:

UNEXCUSED MEMBERS: Bill Slingoff, M15; Clifton West, M18; Robert Warr, 19A;
NON-MEMBERS: Sheryl Kataman, MM
LW Kevin Flannery, (General Manager; Scott Wagner,

Director of Golf) Alex Lively, Golf Professional; Alicia
Drummond, Muiual Asststant

1. Call {o Order - Mr. Allston called the meeting to order at 9:00 a.qu.

2. Approval of Agenda - The Agenda was approved as written,

3. Approval of Minntes ~ 'Uhe Minutes of Jone 10, 2016 was approved as writien.

A molion was made on the Floor,

RESOLVED: the Golf and Greens Advisory Conynittee accepts the request for a Managemeant
Representative to attend Committec Meetings more frequently,

‘The motion passed.

5, Chair's Comments- Mo comments at this Uime.

6. Direcior of Goif —
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I Mr. Wagner reported the 2017 Budget, Call Conter 80- Golf Cowrse Operations and 81-

Pro Shop Operations ta the Committee.

A moation was made on the Floor,

RESOLVED: the Golf and Greens Advisory Commitlee accepts the 2017 Budget as prosented.

The motion passed.

2. Mr. Wagner wenl over the curtend golf course conditions. He also stated that the Summer
staff is now working, cart reles bave been posted, golf cart path issue addsessed.

7. Lolf Professional Report — The golf report was included in packet for Committes review,

Date 8 July 16 YTD
Tetal Seasonal Players 2010 20011 2012 2013 | 214 2015 2016
N 222 295 19§ 194|197 171 165
| Seasonal Fees. ) 176 163 151 149  [148 132 126
Associate Members @ a6 42 43 45 49 39 |39
ROUNDS 13,671 13,107 15,612 | 14,812 | 14,347 13,401
ROUNDS YTD 4141 3536 5496 | 4585 | 3584 3394 | 5068 i
Spet-:ial - $200 Promotion 5 12
Special - $350 2°7 half fee h N
 Cart Registration 111 100 8 79 68 59 |55 ]
Seasonal Lease 19 20 26 28 36 17 a7
Golf Club Members 205 198 193 188 198 188 | 175 !
Ladies ¢ Holers 36 34 ‘34 46 4} 42 53
Ladies 18 Holers 41 36 35 |38 37 37 |29
Men's Tournaments 86 82 82 88 84 77 67 ;
MISGA 91 88 83 |89 89 85 73 )

2. Unfinished Business — No unfinished business at this time,

9. New Business - No new business at this Hme.

10, Open Forum — Mr, Rueder made comments regarding lees.
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. Adjicomment — Adjourned at 10200 an.

12, Next Meeting —
Clubhonse 1.

The next scheduled mecting is on Friday August 12, 2016 at 9:00 2.m. in

ey A

Doug Allston, Chair Alicia Drommond
Golf and Greens Advisory Committee - Mutual Assistant
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LEISURE WORLD COMMUNITY CORPORATION
BUDGET AND FINANCE ADVISORY COMMITTEFE,
Wednesday, June 13, 2012

2:00 P.M., — Sullivan Room

MEMBERS PRESENT:  Nelson Shapiro, Chair; Mike Schwartz, Vice Chair;
Jovee Brown, M6C; Clare Golub, MI2, Frances Feder,
M17A; Aaron lalper, M19A; John Doherty, M19B;
Maggi Cowlan, M20A; Phil Marks, M2OB; Joan Cohen,
M21; Earl Reha, M24; Jesse Kaiser, M26

MEMBERS ABSENT: Nancy Kupperian, MM; Janet Martin, M10

MANAGEMENT: Jennifer Peacock, Comptroller; Gloria Robar, Mutual
Assistant
VISITOR: ' Paul Besscl, Mi3; Barbara Braswell, MM; Henry

Jordan, M24; Alan Rundquist, MI9B
1. Call to Order — Mr. Shapira called the meeting to order at 2:00 P.M.
2, Approval of Apenda — The agenda was approved as presented.

i Approval of Minutes — The minutes of May 9, 2012 were approved as amended.
8. New Business, A. (2) Delete approved,

4. Chairman’s Report — Mr. Shapire’s report included: (A), The B&F Committee will
meet on Wednesday, August 15, 2012 at 9:00 A.M. Meefing place to be determincd at 3
later date. {B}). Reminder: Volunteer observers attending the July 2012 meetings of several
Advisory Committees — Be preparced to provide a report of the budget presentations of said
committees,

5, Review of the Operating Statement — J. Peacock Mrs. Peacock noted that the May
Financial statements will be available for pick up on June 14, 2012, A gencral overview of
the May 2012 finances was provided by Mrs. Peacock.

6. Open Forum

*Guests will have an opportunity tﬁ. comment on anv and all discussion
Agenda items and action Agenda items on which the Committce takes action

prior to the votc being taken,”

7. HUnfinished Busincss — There wore no items of Unfinished Business at ¢his
time.
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New Business —

A,

D.

Action-Budget Assumptions-2013 — The Budget Assumptions was
reviewed by Mrs. Peacock: (1} Assumptions were updated in June
2012, (2) Next Budget Forum to be held on August 14, 2012 in
Clubhouse T at 3:00 P.M. (3) Budgets will be reviewed by all
Departments in July 2012,

Lpon motion duly made by Clare Golub and seconded, the Budget
& Finance Advisory Committee agreed,

To recommend that the [, WCC Board of Directors approve the
Budget Assumptions — 2013, to include the deercase of the unit
manthly fee to $156.00 per nnit.

Action-Proposed Capital Purchases of Various Departments-2013 —
The Proposed Capital Purchases of the Various Departments was
reviewed by Mrs, Peacock. Copies of the Proposed Capital Purchases
were provided o the Committee.

Upon motion duly made by Phil Marks and seconded, the Budget &
Finance Advisory Committee agreed,

To recommend that the LWCC Board of Directors approve the
Proposed Capital Purchases of the Various Depﬂrtments — 2013 in the
amount of $354,416.

Action-Propesed Schedule of Fees LWCC — The Proposed Schedule of
Feus was reviewed by Mrs, Peacock. Copies of the Propozed Schedule
of Fees were provided to the Committee.

Upon tnotion duly made by Maggi Cowlan and seconded, the Budgot
& Finsnce Advisory Committee apreed,

Ta recommend that the LWCC Board of Directors approve the
Proposed Schedule of Fees — 2013 — contingent upon the suggested
adjustment to the Display Ads in the Leisure World News.

Rescive Pian for Trust Properties — Copics of the plan were provided
to the Committee for review and action will be taken on the plan
along with the Operating Budget at the August 2012 mecting,

3



110,

11,

Appendix |

Open Forum — There were no items from the Floor at this fime,

Next Mecting — Wednesday, August 15, 2002 — 9;00 A M, —
Meeting Room - TBD

Adjournment — There being no further business, (he meeting adjourned at
335 P, :

Nelson Shapiro, Chair
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LETSURE WORLD COMMUNITY CORPORATION
BUDGET AN FINANCE ADVISORY COMMITTEE
Wednesday, March 12, 2014
2:00 P.M. —Sullivan Room

MEMBERS PRESENT:  Mike Schwartz, M23, Chair; Phil Marks, M20B, Yice

Chair; Nancy Kupperian, MM: Joyee Brown, M6C,
Marian Altman, M12; Clare Golub, M12; Barbara
Braswell, M13; Ray Kurlander, MI7B; Aaron Halper,
MI19A; Romeo Fagiolo, M19B; Joan Cohen, M21; |
Sidney Sussan, M24; Gene Byron, M27

MEMBERS ABSENT: Rohert Bridgeman, M9%; Janet Martin, M10; Jesse

Kaiser, M2b
MANAGEMENT: Kevin Flannery, General Manager; Gloria Robar,
- Muitual Assistant
YISITORS: Paul Eisenhaur, M10

2.

Call to Order — Mr. Schwariz called the meeting to order at 2:00 P.M,

Approval of Agenda — The agenda was approved as presented,

Approval of Minutes — The minutes of Fchruary 12, 2014 were approved as
amended. Members Present — Consistency in listing of members and
mutuals, 7. New Business-D. Tt was noted...by the Chair.

Chairman's Report — Schwarts — Mr. Schwartz stated that due to a deuntal appointment,
Phil ¥arks is being designated to appear before the LWCOC BOD on March 25, 2014, to.
present the disposition of the 2013 operating surplus as recommended by the Budget &
Finanee Advisory Commitéce.

Review of the Opcrating Statement — in the absence of Jennifer Peacock, Mr. Flannery
reviewed the carrent operating statement. All comments and questions were responded to
by Mr, Flanncry,

L'nfinished Business —

A, Follow Up ~¥ice Chairman’s Recomnmendation-Reserve Study — Mr. Mark’s
report on the Reserve Study for the Trust included: () Presentation of the
Reserve Study for the Trust recommendation was made to the Community
Planning, Education & Recreation, and Audit Advisory Committees-these
committees endorsed the recommendation. (2) At Its meeting, the Physical
Properties Advisory Committee clected to postponc recciving of the reserve study.
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However, on Tuesday, March 11, 2014 the PPPD Committee received a report from
Jolene King regarding the replacement reserve-which contained a number of
potentizl changes to the cxisting reserve study te., removing items from various
buildings upon any planned construction. If the stndy moves forward- the ability
cxists to romove items from the replacement reserve. My, Marks will be meeting
with Kevin Flannery and Jolene King to diseuss management'’s recommendations
to the study. It was also stated that the newly hired Facility Property Manager

be involved in this project.

7. New Business —

A Management Forecast/Budget Perspective-2014-
(attachment 1) — Copies of the summary addressing key areas of the
20t4 operations and the planning of the 2015 budget were provided to
the Committee. The summary was reviewed by Mr. Schwartz and
included: (1) Administration-Revenue from property transfer services
exceeded budget estimates in 2013 by 32% or $45,000. 2014 budget
cstimates a 14% increasc over 2003, (2) Marketing~%35,000) will be
affected by Board decision going forward. Expended approximately
$29,000 in 2013, (3) Lcgal-($50,000) same budgeted amount in 2013
can be affected Community issues/personnel matters. Approximately
$23,000 under budget in 2013, (4) Property Taxes-{$8,000) will be
over budget due to Water Quality Tax (Rain Tax). Management
recommends an appropriation of $45,000 from the 2013 surplus,
estimate of expense in 2014 approximately $53,000. Budget esiimate
for 2015, approximately 385,004, (5) Clubhouse Operations and LY
News-Income from classes and events down/budgeting down in 2015.
May experience some loss of revenue fromiFEP (ballroom renovition):
in 2015, Revenue from sale of advertising space exceeded budpet by
%26, 000 or 9%. 2014 budget estimate increased to reflect upward
trend., (6) Vood Scrvices-Contract savings of $18,000 from 2014 to
2015, {7y Health Services-No significant items or trends to report.
(8) Commaunity Scrvices-Sipnificant savings in 2013 from Cost Center
43 (Refuse and Recyeling) and Cost Center 58 (Community Cable
Service), Savings will not “perpetuate” into planning of 2013 budget.
{9) Physical Properties-Majority of operating departments is
targeted as “zero-hased”, Operations slightly over budget in 2013/do
not anticipate any significant effects on 2015 budget. (10) Security and
Transportation-Operations reported at slightly below budget
throughout 2013, The 2014 budget included additional funding for
increased patrol hours during the evening/funds to provide adequate
back up statfing for annual and sick leave. This one-time increase
impacted the 2014 budget. Do not anticipate any significant effects on
the 2015 budget. (11) Golf Gperations-Revenue from daily fees helow
budget estimates in 2013 by approximately #17,000 or 20%. The 2014
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budget estimates revenue at the budgeted amount in 2013 Line item
will be monitored prior to development of the 2015 budget/revenne in
this category can be affected by weather conditions.

B. Disposition of 2013 Surplus — (attachment 2) — Copies of the report on
the disposition of the 2013 operating surplus were provided to the
Commitice.

After discussion,

Upoun motion duly made by Phil Marks and seconded,

The Budget & Finance Advisory Committee recommends that the

LWCC Board of Directors approves the transter of $80,000 from the
2013 operating surplus to the Snow/Storm Fund to replenish the fund

duc v the excessive drawdowns during this winter season.

Upon maotion duly made by Phil Marks and seconded,

The Budget & Finance Advisory Committee recommends that the
remaining balance of 364,000 be transferred to the Contingency Fund.

B, Open Forum — There were no items for discussion from the Floor.
g, Mext Meeting — Wednesday, April 2, 2014 — 2:00 P.M. — Sullivan Room

10.  Adjournment — The meeting adjourned at 3:01 P.M.

Mike Schwartz, Chair
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LEISURLE WORLD COMMUNITY CORPORATION
BUDGET AND FINANCE ADYISORY COMMITTEE
Wednesday, May 14, 2014
2:00 .M. —Sullivan Room

MEMBERS PRESENT:  Mike Schwartz, M23, Chair; Nancy Kupperian, MM;
Janet Martin, M1{3; Marian Altman, M12: Clare Goluh,
M12; Aaron Halper, M1YA; Joan Cohen, M21; Sidney
Sussan, M24; Jesse Kaiser, M26: Genc Byron, M27

MEMBERS ABSENT: Phil Marks, M2OB, Vice Chair; Joyce Brown, M5
Rohert Bridgeman, M9%; Barbara Braswell, M13;
Romeo Fagiole, MI9B

MANAGEMENT: Jennifer Peacock, Comptroller; Gloria Robar, Mutual
Assistant

VISITORS: - Guest Speaker, James Webh, Capital Financial;Paunl
Eisenhaur, M10; Ken MeMahill, M11; Alan Rundguist,
MI1SB

1 Call to Order — Mr, Schwartz called the meeting to order at 2:00 P.M.
2. Approval of Agenda — The agenda was approved as amended. MEMBERS

PRESENT: Add: Janet Martin, M10; Jesse Kaiser, M26. Delete: Ray
Kurlander, MI17B.

3 Approval of Minutes — The minutes of April 9, 2014 were approved as
prescented,

4, Chairman’s Report — Schwartz — Mr. Schwartz stated that he was asked to check to assure

......

that the carpeting of the Crystal Ballfoom was not duplicated in the REP;Tt is not.

5. Review of the Operating Statement — The March 2014 financial statement was reviewed by
Jennifer Peacock. All comments and questions were responded to by Mrs, Peacock.

6. Unfinished Business — There were no items of Unfinished Business at this time.
T, New Business —

A, Guest-James Webb-Capital Financial- James Webh, Capital
Financial, LL.C provided a power point presentation on the challenges with
investing money in FDIC bank accounts. Mr, Webb responded to all
questions and comments.
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B. Review-Budget Assumptions-2015- Copies of the 2015 hudget
agsumptions had been presented to the Commitiee at a prior meeting, The
assumptions were reviewed by Mr. Marks,

L3 Open Forum - 'There were no itemns for discugsion from the Floor,
0. Next Meeting — Wednesday, June 11, 2014 — 2:00 P.M. — Sullivan Room

10.  Adjournment - The meeting adjocrned at 3;10 P.M.

Mike Schwartz, Chair

b
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LEISURE WORLD COMMUNITY CORPORATIOM
BUDGET AND FINANCE ADVISORY COMMITTEE
Wednesday, October 8, 2014
2:00 P.M. —Sullivan Roem

MEMEERS PRESENT:  Phil Marks, M20B, Vice Chair; Ken McMahill, M11;
Clare Golub, M12; Barbara Braswell, M13; Aaren
Halper, M19A; Maggi Cowlan, M20A; Joan C'ohen,
M21

MEMBERS ABSENT: Mike Schwartz, M23, Chair; Nancy Kopperian, MM
Joyce Brown, M6, Robert Bridpeman, M9; Janet
Martin, M1{: Marian Altman, MI12; Romeo Fagiolo,
M19B; Sidney Sussan, M24; Jesse Kaiser, M26; Gene

Byrom, M27
MANAGEMENT: Kevin Flannery, (zeneral Manager; (loria Robar,
Mutual Assistant
YISITORS: ' Paul Eisenhaur, M10; Nancy Durham, M15
1. Call to Order — Phil Marks, ¥Yice Chair called the meeting to order at 2:00
p.m.
A, Mr. Marks announced that there was a lack of quorum; therefore no

substantive business will be conducted; however the following topics
were discussed:

{1} Review of Operating Statement — The current operating statement
was reviewed by Mr. Flannery.

{2) Draft-Budget Process/Schedule-Marks-{attachment 1)-Copies of
the draft Budget Process/Schedule and copies of Manapement's
response, dated 10/7/14, were provided to the Committee.

{3) Review-Status-PPD — Mr. Flannery stated as of Anguost 2014,
status of PPD- Cost - $65,775, Budpet - 871,470 - §5, 695 below
budget.

(4) Review -Status-New Sales/Resales — As of August 2013 - estimate:

5.1 million dollars {Resalé Improvemeiit Fund)— Adjusted cstimate at
end of year 5.7/5.8 million dollars.



Appendix |

{5} Questions from September 2014 meeting — Copies of Jennifer
Peacock’s report were provided to the Committee and reviewed by
Mr. Flannery.

Adjournment — The mecting adjourned at 3:00 p.m.

Phil Marks, Viee Chair
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LEISURE WORLD COMMUNITY CORPORATION
BUDGET ARD FINANCE ADVISOGRY COMMITTEE
Wednesday, November 12, 2014
2:00 P.M. —Sullivan Room

MEMBERS PRESENT: Phil Marks, M20R, Yice Chair; Nancy Kupperian, ¥M,
Joyce Brown, M6C; Robert Bridgeman, M%: Ken
MeMahill, M11; Marian Altman, M12; Clare Golub,
MI12; Barbara Braswell, M13; Asron Halper, MI1%4A;
Romeo Fagiolo, M19B; Magei Cowlan, M20A; Joan
Cohen, M21; Gene Byron, M27

MEMEBERS ABSENT: Janet Martin, M1Q; Jesse Kaiser, M26; Milie Schwartz

MANAGEMENT: Jennifer Peacock, Comptroller; Gloria Robar, Mutual
Assistant
YISITORS: Paul Eisenhaur, M10
1. Call to Order - Phil Marks, Vice Chair called the meeting to order at 2:00
P.M.
2. Approval of Agenda — The agenda was approved as amended. Add...7. New

Business — A, Response to September Questions. B. Business Advisory Letter,

X Approval of Minutes — The minutes of September 20, 2014 were approved as
corrected. Correct: Gene Byron-M26 to M27.

4. Chairman’s Report — It was noted that due to the lack of quorum at the
October 8, 2014 mecting-approval of the September 20, 2014 minutes wax
deferred to the November 12, 2014 meeting. A report of the October 8, 2014
mecting is attached to this agenda packet,

5 Reyicw of Operating Statement — The current operating statement was
reviewed by Mrs. Peacock.

6. Unfinished Business -

A, Drafi-Budget Process/Schedule-Marks — Copies of the Budget
Process/Schedule draft were provided to the Committee and reviewed
by Mr. Marks. All suggested changes will be incorporated into the
draft and forwarded to other Advisory Committees for its input. The



10.

Appendix |

draft will then be reviewed by the Budget & Finance Advisory
Committee and forwarded to the LWCC Board of Directors for its
review and action.

New Busingss —
A, Response to September Questions-Manapement - Copies of

Management’s response were provided to the Committee and
reviewed by Mr. Marks.

B, Auditor’s Business Advisory Letter — Peacock — Copies of the
advisory letter were provided to the Committee and reviewed by
Mrs. Peacock.

Open Fornm — Topies from the Floor: A.’FEEFuFum-f&In I*JB,ZI!H,

B. Community Fair- November 19,2014,

Next Mceting — Wednesday, December 10, 2014 — 2 P.M. — Montgomery
Room, CH I

Adjournment — The meeting adjourned at 3:35 p.m.

Phil Marks, Yiee Chair

1~
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LEISTURE WORLD COMMUNITY CORPORATION
BUDGET AND FINANCE ADVISORY COMMITTEE
Wednesday, January 14, 2015
2:00 P.M. —Sullivan Room

MEMBERS PRESENT:  Phil Marks, Vice Chair; Naney Kupperian, MM; Clare
Golub, M12; Barbara Braswell, M13; Maggi Cowlan,
M20A; Cheryk Prejean Greaux, M20B; Joan Cohen,
M21; Sidney Sussan, M24; Gene Byron, M2T: Albert
Kliman, M27

MEMEBERS ABSFNT: Joyce Brown, M6C; Janet Martin, M10; Romeo
Faglolo, M19B; Mike Schwartz, M23; Marvin Franklin,
M24; Jesse Kaiser, M26

MANAGFMENT: Jennifer Peacock, Compiroller; Gloria Robar, Mutual
Assistant
YVISITORS: Paul Johnson, MM; Sheryl Katzman, MM; Elaing

Hurley, M7; Paul Eisenhaur, M10; Ken Mchahill,
M11; Henry Jordan, M24

1. Call to Order — Phil Marks, Vice Chair called the meeting to order at 2:00
.M.

2 Approval of Agenda — The agenda was approved as amended. Add: 7. New
Business-B. Planning for 2015.

3 Approval of Minutes — The minutes of November 12, 2014 were approved as
amended. Add: to Members Absent: Sidney Sussan, M24,

f ;S?!lh!]llﬁ: B. Mr. Marks weleomed new Committee
me;nhers Chervl PLI‘JLHII Greaux, M20B; Marvin Franklin, M24; and Albert
Kliman, M27. 1t was noted that attention be given to attending meetings, as

a provision exists that termination may result upon the missing of three
meetings.
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Review of Operating Statement — Copies of the operating statement werg
provided te the Committee and reviewed by Jemnifer Peacock.

Unfinished Business —

A, Draft-Budget Process/Schedule-Marks — M. Marks has had
discussions with members of other Advisory Committees, and has received
input from the BF Committee and anticipates mecting a February deadline.

New Business —
A, PPD-Show Room Report-King- Copics of the Show Room report were

provided to the Commitice and puests. The report was presented by Jolene
King, Asst General Manager, Facilitics and Scrvices.

B. Planning for 2015- Mr, Marks requested input from the Committee
for 2015 objectives for presentation at the February meeting.

Open Forum — A, Contractor/Selection of Sub Contractor. B. Petty Cash-
Fund/Line Item. C. Golf Overage,

Next Meeting — Wednesday, February 11, 20015-2:00 P.M.-Sullivan Room

Adjournment — The meeting adjourned at 3:45 p.m.

Phil Marks, Yice Chair
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LEISURE WORLD COMMUNITY CORPORATION
BLOGET AND FINANCE ADVISORY COMMITTEE
Wednesday, March 16, 2016
1.0:00 AM. ~ Chesapedke Room

MEMEERS PRESENT: Phil Marks, Chair, M20B; Joan Cohen, Vice Chair, Mid1; Joyce Brown,

AEC; Robart Lagas, M8; Ken McMahitl, M11; Clare Golub, M12;
Barbara Brasweli, M13; Arlene Brooke, M17A; Romeo Fagiolo, M19E;
Magg] Cowlan, M20A; Ingrid Masi, M26; Gene Byron, M27; Albert

Kliman, W27

MEMBERS ABSENT: Janet Martin, M10: Donald Newton, M10; John Van Dyke, M178B;
Cheryl Prejean Greaux, M20B; Marvin Franklin, M24; Bernard
Silverstein, M26

MANAGEMENT: Dawn Gaynor, Directar, Finance/Acckg; Nicale Gerke, Commanity

sarvices: Gloria Robar, Mutual Assktant

VISiTOR: Paul Eisenhaur, M10; Bill Butynski, M11; Mariap Altman, M12

1.

Il to Qrder-Mr. Marks called the meeting to order at 10:00 A.M.
mm—me agenda was approved as presented.
Approval of Minutes-February 17, 2016-The minuies of February 17, 2016 were appmed as

praserted,
Chairman’s Report-Mr. Mark’s report Included discussion on the Audit review and the surplus
of 5155,000. '
Review of Dperating Statement-Gaynor- The current finantial statements were reviewed by
Ms. Gaynor.

nfinis iriss

A. 2016-BFAC Committee Work Plan- Copies of the work plan were provided to the
Committes and reviewed by Mr. Marks. it was suggested that projects of the Wark Plan

be reviewed and input be provided from the Advisory Committees associated with a
specific project of the Work Plan. It was also suggested that input be received from

Management as well,
It was suggested that an HR review and recommendation be submitted by Barbara

Braswell at the April 2016 BFAC mesting.
ft was proposed that PPD be added to the cost center consolidation.

New Business
A, Use of 2015 Budeet Surplus

(1] Management Proposal — Coples of Management's proposal were provided to the
Commilttes.
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{2) Records Conversion Proposal-Aftrnian - Ms. Altman's presentation referenced the

need to digitalize official records of the Corporation and the suggestion to fund the
process from the 2015 surplus.

After discussion,

The Budget & Finance Advisory Commitiee,

By a vote of 11 ayes, 1 nay

Hesolved-to recommend that the LWCC Board of Directors approve Management's
request that all of the 2015 Operatlng Surplus in the amount of $155,000 be refunded

to the Mutuals. _
{3} Committee Member Progosal-Subject not discussed at this time.

8. Update-FEP Process-Gerke - Copies of the FEP {Facilities Enhancement Plan) were

provided to the Committee and reviewed by Ms. Gerke,
After dlsoussion,
The Budget & Finance Advisory Committee,

the unavailability of the Audlt report.
8. Dpen Forum - There were no ltems from the Floor.
9, Next Meeting -Wednesday, April 20, 2016-10:00 A.M. — Potomac Room.
10. Adiournment - The meeting adjourned at 1150 A.M,

#hil Marks, Chair
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LEISURE WORLD COMMUNITY CORPORATION
BUDGET & FINANCE ADVISORY COMMITTEE
WEDNESDAY, NOVEMEER 16, 2016
12:00 A.M. — MEETING RODM - CH I

MEMBERS PRESENT: Phil Marks, Chair, M20B: Joan Cahen, Vice Chair, M21; Janat Martin,

M10; lanet Martin, M10; Clare Golub, M12; Barbara Braswell, M13;
Arlene Brooke, M17A; John Yan Dyke, M17B; Rameaa Fagiolo, M19E;
Maggi Cowdan, M20&; Chery Prejean Greaux, M20B; Bernie
Iycherman, M23; Ingrid Masi, M26; Gene Byran, M27

MEMBERS ABSENT: Robert Lagas, M9; Marvin Franklin, M24; Bernard Silverstein, M26;
Albert Kliman, M27

MANAGEMENT: Dawn Gaynor, Directar, FinancefAccounting; Gloria Rebar, Mutual
Assistant '

NONMEMEBERS: Shirtey McGowan, M20A

1. Call to Order — Mr. Marks called the meeting to order at 10:00 A.M.

2. Approval of Agenda - The agenda was approved as amended. &. Unfinished Business. B, Trust
Replacement Study..Defer to December meeting.

3. Approval of Minutes — The minutes of October 19, 2016 were approved as presented.

4. Ghait's Report — Mr. Marks stated that the 2017 Advisory Committee membership would be up
far approval at the LWCC BOD November 2016 meeting. '

5. Rwiew—ﬂgerating.Statement-Ga!nn - The current financial statements to include the FEP;
:Projécts] Golf Pond and BOA income were reviewed by Ms. Gaynor. All questions and comments
were respanded to by Ms. Gaynor.

6. Unfinished Buysi

A. Vehicle Maintenance-Gaynor — Ms. Gaynor provided infermation on this zero-based
department to include employee salaries, overhead expenses, vehicle depreciation and
insurance and fuel costs.

B. Jrust Replacement Reserve Study (attachment 1) — Subject deferred to the December 2016
meeting.

€. 2018 Budget Calendar — Copies of the calendar were provided to the Committee and
reviewed by Mr. Marks. It was agreed action will be taken at the December 2016 meeting.
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7. New Business
A Golf Course - Subject deferred ta the Decemhber 2016 meeting,
8, Open Forum - There were no items from the Floor,
9. Next Mecting — Wednesday, December 21, 2016 - 10:00 A.M, — Meeting Room —CH I

10, Adjournment — The meeting adjourned at 11:40 A.M.

Phil Marks, Chair
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LEISURE WORLD COMMUNITY CORPORATION
BUDGET & FINANCE ADVISORY COMMITTEE
WEDNESDAY, MARCH 15, 2017
10:00 A.M. — MEETING ROOM - CH H

MEMBERS PRESENT: Phil Marks, Chair, M20B; loan Cohen, Vice Chair, M21; Ann Graham,

MM; Alan Goldstein, MEC; Barbara Braswall, M13; Arlene Brooke,
M174; John Van Dyke, M178; Cheryl Jean Greaux, M20B; Bernie
Zycherman, M23; Ingrid Masi, M26; Gene Byron, M27; Albert
Kliman, M27

MEMBERS ABSENT: Janet Martin, M10; Clare Galub, M12; Sally McGowan, M20A;

Marvin Franklin, P24

MANAGEMENT: Dawn Gaynor, Director, FinancefAcctg: Crystal Castillo, Executlve

Coordinatorf55; Gloria Robar, Mutual Assistant

NONMEMEBERS: Paul Eisenhaur, M10

6.

Call to Qrder — Mr. Marks called the meeting to order at 10:90 a.m.

Approval of Agenda — The agenda was approved as amended. Add: 7. New Business... D

Investment Policy.

Approval of Minutes — The minutes of February 15, 2017 wara approved as presented.

Chair's Report ~ Mr. Marks’ report included: A /[WCC BOD-Motign to ¢énduict stiidy of the:

Administiation” Building Plan failed to péss, B.Jglehe Kiig/Nicdle Gerke aré faallzing plins foF

the News Adwinistration Bullding for submission 16 the Parks & Planning Commission. A public}

-nigeting will be held on Mafch:29, 2017, at the CH - Auditoriumi, opén to'alf Léisure World,

‘resilénts and hearby pubific groups. Skgning Up to atterid thie meeting will be necessary.

Review-Operating Statement — The current financial statements were reviewed by Ms.

Gaynor. Ms. Gaynor responded to questlons and comments tn include specific references to

Cost Center 22 (LW News), and the budget status of PPD Special Projects, Carpentry and the

Recyeling departments,

A, 2016-LW Audit — Ms. Gaynor stated the audit was reviewed, few miner changes made,
approved and forwarded te the LWCC Board forits action.

Unfinished Buslness —

A. 2018 Budget Calendar — Jnput from Advisory Cammittees — Subject postponed to the Aprit
19, 3017 meeting.

B. BFAC Charter — [Kliman E-mall} {attachment 1} - It was agread that a Special Meating be
held pHor ta the Aprll 19, 2017 BFAC meaeting at a date and time agreed upon by the
Committes, [t was alse agreed that the BFAC Charter will be the only agenda item.

C. E-mail — Zycharman {attachment 2) - Postponed to the next BFAC meeting.

D. E-mail - Braswell {attachment 3) - Postponed to the next BFAC meeting.

E. E-mail - Byron {attachment — Postponed to the next BFAC meeting.
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F. New Busingss —

A. GolffGreens - J. Fife-Chair, Golf/Greens Advisory Committee — Copies of the handout
relative to the presentation provided by Mr, Fife were given to the Committea. Mr, Fife's
remarks included the hiring of Richard Rosenthal as the new Golf Prafessional. All
Huestions and comments ware respended to by Mr. Fife.

E. Funding Request by LW Clubs/Qrganizations — Postponed to the Aprit 19, 2017 BFAC
meeting.

8. Open Forum — There were no topics from the Floor.
9. Next Meeting — Wednesday, April 19, 2017-10:00 A.M,- Meating Room-CH I
10. Adjourmment - The meating adjourmed at 12:20 p.m.

Phil Marks

Chair
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LEISURE WORLD COMMUNITY CORPORATION
BUDGET & FINANCE ADVISORY COMMITTEE
WEDNESDAY, APRIL 19, 2017
10:00 A.M, — MEETING ROOM — CH Il

MEMBERS PRESENT: Phil Marks, Eha.ir, M20B; loan Cahen, Vice Chair, M21; Ann Graham,

MAM; Alan Goldstein, M&C; Clare Golub, M12; Barbara Braswell, M13;
Arlene Brooke, M17A; John Van Dyke, M17B; Cheryl Prejean Greauxm
M20B; Marvin Franklin, M24; Ingrid WMasi, M26

MEMBERS ABSENT: Janet Martln, M10; Sally McGowan, M20A; Bernle Zycharman, M23;

Gene Byron, M26; Albert Kliman, M26

MANAGEMENT: Dawn Gaynaor, Directar, Finance!ﬁcctg; Gloria Rabar, Mutual Assistant

NONMEMBERS: Paul Eisenhaur, M10; Yolanda Hunt, ERAC Chair, M21

1. c€all to arder — Mr. Marks called the meeting to order at 10:00 a.m.

3.

Approval of Agenda - The agenda was approved as presented.
Appraval of Minutes — The minutes of March 15, 2017 were approved as presented.

A, Approval of Special Meeting Minutes — The Special Mesting minutes of April 7, 2017 were

approved as presented.
Chair's Report — Mr. Marks’ repnrt included A. Medicalcenter lease. E Financial institution

Pl

~ March'29, 2017

fapproximately ;!.Jﬁ,tn attgn.danr:e_i. b. lnfﬁrmal.meﬁ.__,nfﬂnh_.l’_arks.&.Hanni’n'z'ﬁdiﬁﬁﬁ'sﬁﬁri-?

Management Report — Dawn Gaynor, Director, Finance/Acctyg —

A. Review-1* Quarter Operating Statements — The 1% quarter operating statements were
reviewed by Ms, Gaynor. Ms. Gaynor responded to questions and comments to include
specific reference to the overbudgeting of supplies and duct work. This will be researched and
aresponse will be provided at the next meeting.

B. Review-Draft Budget cc 10-Administration - Copies of the draft budget of CC 10 were
provided to the Committee and reviewed by Ms. Gaynor. Research will be done on the
Janitorial Budget and an explanation provided at the next meeting. It was also suggested that
cansideration be given to changing the term casual labor to temporary labor.

€. Budget Assumption impact Summary - Copies of the budget assumption impact summary
were provided to the Committee and reviewed by Ms. Gaynor, All questions and comments
were responded to by Ms. Gaynor,

Unfinished Business —

A, Funding Requests by LW Clubs/Organlzations — Subject postponed ta the May meeting.

B. BfAC Charter Action — Speclal Meeting-April 7, 2017- Atits spaclal meeting on April 7, 2017
the BFAC: Resalved-that the LWCC Board of Directors approve the BFAC recommendation to
revise its Standing Budget & Finance Advisory Committee Charter, November 27, 2012 to read,
Il. 5pecifics Relating to Budget & Finance Advisory Committee
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Delete: 1.d. Review and update investment policies.
Add: 1.d. Develop, review, monitor, and updote investments and cash management policies.
Recommendation approved by the approval of the Special Meeting Minutes of April 7, 2017,
New Busingss —
A. E/R Request-Refurhishment of Existing Fitness Center — Copies of the recommendation
were provided to the Committee. The recommendation was presented and reviewed by Ms.
¥olanda Hunt, Chair, Education & Recreation Advisory Committee. All questiens and
comments were responded to by Ms. Hunt.
Upoen metion duly made, the Budget & Finance Advisory Committee resolved - to endorse the
Education & Recreation Advisory Committee’s recammendation as presented by Ms. Yolanda
Hunt, Chair, Education & Recreation Advisory Committee and recommend that the Clubhouse
2 Fitness CenterfGame Room Rencvation praject be dene in 2017 and incorporate its funding
inte the 2013 Budget.
Handouts —
A. Handout ¥1-Financial Statement Highlights — Copies of the financial statements were
provided to the Committee and reviewed by Ms. Gaynor,
B. Handout #2-Revised Highlights — Copies of the highlights were provided to the Cammittee
and reviewed by Ms. Gaynor,
C. Handout #3-2018 Budget Reductian Initiatives {(Zycherman) — Copies of the inltiatives were
provided to the Committee and reviewed by Mr. Marks. It was suggested that the initiatives
be forwarded to the relevant advisory committees and Management.
Open Forum — There were no topics from the Floor,
Next Meeting - Wednesday, May 17, 2017 - 10:00 A.M, — Meeting Room — CH I

11. Adjournment - The meeting adjovrned at 12:05 p.m,

Phil Marks

Chair





