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The Maryland-National Capital Park & Planning Commission

May 16, 2019

TO: Montgomery County Planning Board (\ /2

FROM: Joseph C. Zimmerman, Secretary- Treasurer

SUBJECT: Enterprise Funds FY 2019, Nine-Month Financial Report
Including Projections to June 30, 2019 - Montgomery County

The nine-month financial report and projections to June 30, 2019 are attached. The reasons for the
variances are highlighted below.

OVERALL COMMENTS

The FY19 Enterprise Fund approved budget has revenues of $11,115,962, expenditures of $9,612,459
and a net loss of $2,645,997, after transfers and interest income. The revenue projections are
$11,416,219, reflecting an increase in revenue of $300,257 and expenditures are projected to be
$9,381,226 resulting in a net income of $2,242,759, after transfers and interest income. The increase
in revenue is due to higher than expected income at the Ice Rinks, Tennis Facilities and Event Centers.
The decrease in expenditures is largely due to savings in personnel costs.

GOLF COURSES

The Golf Course operations projected revenues of $38,432, which is the actual amount of the payment
received in November, is less than the approved budget of $50,000. According to the lease,
Montgomery County Revenue Authority MCRA pays 10% of net profits over $5,100,000 for the
Little Bennett, Northwest and Needwood golf courses. There is no revenue stipulation in the lease
agreement for Sligo Creek Golf Course.

ICE RINKS

The Ice Rinks projected revenues are $4,948,298, which is $86,648 more than the approved budget
of $4,861,650. This is due to an increase in merchandise sales, group lessons, freestyle memberships
and camp registrations.

Expenditures are expected to be $959 less than budgeted.

TENNIS FACILITIES

The Tennis Facilities projected revenues are $2,019,427, which is $96,575 higher than the approved
budget of $1,922,852. The increase in revenues is due to more spot time participation and camp and
group lesson registrations.

Expenditures are projected to be slightly over budget by $702.



EVENT CENTERS
The event centers projected revenues are $516,589, which is $81,589 higher than budgeted. There
have been more rentals booked at both Seneca Lodge and Rockwood Manor.

The operating expenditures are expected to be under budget by $41,078, due to savings in personnel
costs, both seasonal and career, as well as lower utilities and supplies/materials costs.

PARK FACILITIES
The Park Facilities projected revenues are $3,893,473, which is higher than budgeted by $47,013.
This is due to more RV campsite bookings at Little Bennett Campground.

Expenditures are estimated to be more than budgeted by $71,970 due to train, track and carousel
repairs as well as supplies and minor equipment purchases for three new cabins. There are also
increased costs to update the bathhouses at Little Bennett Campground and to install new lighting and
exterior curtains at the Wheaton Sports Pavilion.

ENTERPRISE ADMIN

Enterprise administrative costs are estimated to be below budget by $261,868 due to career vacancies
and positions filled at less than budgeted. These administrative costs are allocated to all the Enterprise
facilities.
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