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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
| | 6611 Kenilworth Avenue - Riverdale, Maryland 20737

March 12, 2020

TO: Montgomery County Planning Board
(S_\ e v

FROM: Joseph C. Zimmerman, Secretary-Treasurer

SUBJECT: Enterprise Funds FY 2020, Seven-Month Financial Report
Including Projections to June 30, 2020 - Montgomery County

The seven-month financial report for the period ending January 31, 2020 and projections to June 30,
2020 are attached. The reasons for the variances are highlighted below.

OVERALL COMMENTS

The FY20 Enterprise Fund approved budget has revenues of $11,397,042, expenditures of $9,345,864
and a net income of $1,399,108, after transfers and interest income. The revenue projections are
$11,821,530, reflecting an increase in revenue of $424,488 and expenditures are projected to be
$9,014,411 resulting in a net income of $2,746,549, after transfers and interest income. The increase
in revenue is due to higher than expected income at the Ice Rinks, Tennis Facilities and Event Centers.
The decrease in expenditures is largely due to savings in personnel costs.

GOLF COURSES

The Golf Course operations projected revenues of $60,956, which is the actual payment received, is
higher than the approved budget of $40,000. According to the lease, Montgomery County Revenue
Authority MCRA pays 10% of net profits over $5,100,000 for the Little Bennett, Northwest and
Needwood golf courses. There is no revenue stipulation in the lease agreement for Sligo Creek Golf
Course.

ICE RINKS

The Ice Rinks projected revenues are $5,029,742, which is $139,992 more than the approved budget
of $4,889,750. This is due to an increase in group lessons, freestyle memberships, private lessons,
leased ice and camp registrations.

Expenditures are expected to be $143,130 less than budgeted due to career vacancies and seasonal
salary savings at Wheaton Ice Arena.

TENNIS FACILITIES

The Tennis Facilities projected revenues are $2,055,077, which is $64,282 higher than the approved
budget of $1,990,795. The increase in revenue is due to camp and group lesson registrations and
more spot time participation.

Expenditures are projected to be slightly over budget by $256.
1



EVENT CENTERS

The Event Centers projected revenues are $540,000, which is $45,000 higher than budgeted. There
have been more rentals booked at Seneca Lodge and more overnight accommodations booked at
Rockwood Manor.

The operating expenditures are expected to be over budget by $59,185, due to necessary maintenance
at both facilities, which includes exterior staining of Seneca Lodge, repair of floor joists, new flooring
and upgrades at Rockwood Manor,

PARK FACILITIES

The Park Facilities projected revenues are $4,135,755, which is higher than budget by $154,258. This
is due to higher camp and class registrations, increased merchandise sales, and more admissions sold
for special events at Brookside Gardens. Also, Little Bennett Campground is expected to have higher
merchandise sales and more campsite bookings.

Expenditures are estimated to be less than budget by $36,060 due to personnel savings.

ENTERPRISE ADMIN
Enterprise administrative costs are estimated to be below budget by $211,704 due to career vacancies.
These administrative costs are allocated to all the Enterprise facilities.
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