I MONTGOMERY COUNTY DEPARTMENT OF PARKS

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MCPB Agenda Item 3
September 17, 2020

MEMORANDUM

Date: September 11, 2020

TO: Montgomery County Planning Board
VIA: Michael F. Riley, Director of Parks

Miti Figueredo, Deputy Director, Administration
John Nissel, Deputy Director, Operations
Andrew Frank, Chief, Park Development Division @

FROM: Carl Morgan, CIP Manager, Park Development Division ¢M
SUBJECT: Biennial Review of the FY21-26 Capital Improvements Program (CIP) and FY22 Capital
Budget

Staff Recommendation

Approve the FY22 Capital Budget and FY21-26 CIP with amendments
e Reduce FY22 appropriation requests by $528,000 to reflect the FY21 Savings Plan
e Mid-County Park Benefit Payments (P872201) — a new CIP project that will have $2,500,000 of
appropriation in FY22 to receive park benefit payments from developments in the White Flint,
Grosvenor-Strathmore, and Rock Spring areas.
e Stream Protection: SVP (P818571) — a revised appropriation request for FY22 that will correct an
over-appropriation of $600,000 added in FY21.
e Enterprise Facilities' Improvements (P998773) — A revised funding schedule to incorporate the
delay of the Ridge Road Ice Rink project beyond FY26.
e Closeout the following Capital Projects
o Little Bennett Regional Park Trail Connector (P871744)
o Magruder Branch Trail Extension (P098706)
o Seneca Crossing Local Park (P138704)

! The FY21 Savings Plan reduced FY21 expenditures by $628,000. However, the appropriation requests that are
affected in the FY22 Capital Budget total $528,000. This is because $100,000 of the FY21 expenditure reductions
included a delay of funding in the Ovid Hazen Wells project from FY21 to FY24 rather than an overall cost
reduction to the project.
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The Currently Approved FY21-26 CIP

In May of 2020, the County Council approved the FY21-26 CIP ($245.5 Million) and FY21 Capital Budget
($32.4 Million)?. For more detail about the current CIP, please see The FY21-26 CIP on page ©1.

In mid-June, shortly after the CIP was approved, the County Executive proposed a Savings Plan for FY21
that included a request for M-NCPPC to reduce GO bond expenditures in FY21 by $628,000. The
Planning Board reviewed Department recommendations for the plan on July 9, 2020 and transmitted
the Savings Plan to the County Executive and Council that included reductions to the following projects:

FY21 Savings Plan — Capital Budget
GO Bonds ($000)

Council Proposed
Approved Reduction Revised
FY21 amount funding
PDF# Project May 2020 July 2020 level

P998711 Energy Conservation - Non-Local Parks 100 10 90
P998763 Minor New Construction - Non-Local Parks 700 80 620
pP871745 Ovid Hazen Wells Recreational Park* 300 100 200
P871903 PLAR: NL - Park Building Renovations 400 81 319
P998709 PLAR: NL - Play Equipment 500 55 445
P871554 PLAR: NL - Resurfacing Lots and Paths 750 166 584
P998715 PLAR: NL - Court Renovations 400 81 319
p888754 Trails: Hard Surface Renovation 700 55 645
TOTAL 8828 628 8200

*The $100k shown here is a delay of expenditure from FY21 into later years of this project rather than a budget reduction

On July 13, 2020, the County Council’s Planning, Housing, and Economic Development (PHED)
Committee reviewed and recommended approval of the FY21 Savings Plan. Additionally, the Council
has scheduled a Public Hearing and Action in mid-September for a CIP amendment that is required to
formalize the FY21 Savings Plan.

Should the Council approve the FY21 Savings Plan as recommended by the PHED Committee, the FY21-
26 CIP would be reduced to $245.0 Million. In the revised project description forms (PDFs) for the
affected CIP projects, the reduced expenditures will be shown in the FY21 expenditure tables, however,
as per Montgomery County Government’s budgeting procedures, the reductions to the corresponding
capital budget appropriations will be shown in FY22 rather than FY213 and will bring the expenditures
and appropriations in synch through FY22.

So, What’s New in FY22?

The CIP is a six-year plan for expenditures by project and funding source that lays the foundation for the
capital budget. While the CIP is overhauled every two years, the appropriation requests for each of the

2 Montgomery County Council Resolution 19-466

3 This is typical Montgomery County Government practice with capital budget amendments. It also obviates the
need for the Council to pass a revised FY21 Capital Budget resolution in addition to the CIP amendment and FY?22
Capital Budget.



first two fiscal years become the annual budget for those respective years. In Montgomery County
Government’s budget-speak the second-year review of the six-year CIP is referred to as the “biennial”
CIP. It addresses any changes in the last five years of the CIP and the second year’s capital budget. You
can find more information about the CIP and the “biennial” review on Page ©10.

Generally, the biennial submission is limited to minor changes or adjustments to capital projects that
meet certain County-established criteria. The changes may also include new projects, the need for
which were not seen or anticipated during the prior year review of the CIP. For more detail on these
criteria, please refer to Montgomery County Criteria for CIP Amendments on page ©11

The following Amendments to the CIP and the FY22 Capital Budget, upon approval by the Board, will be
submitted to the Montgomery County Council and County Executive with the FY22 Capital Budget on
November 1, 2020 and include:

o Reduced FY22 appropriation requests related to the FY21 Savings Plan — These were outlined in
the prior section related to the current CIP. While the savings plan addresses the expenditures
declared for FY21, the corrections to the capital budget appropriations are typically made in the
following year, FY22 in this case. The amount of in FY22 appropriation adjustments are
$528,000 in the following projects*:

o Energy Conservation - Non-Local Parks, $10,000

Minor New Construction - Non-Local Parks, $80,000

Planned Life-cycle Asset Replacement (PLAR): NL - Park Building Renovations, $81,000

PLAR: NL - Play Equipment, $55,000

PLAR: NL - Resurfacing Lots and Paths $166,000

PLAR: NL - Court Renovations $81,000

o Trails: Hard Surface Renovation $55,000

e Mid-County Park Benefit Payments (P872201) — a new CIP project that will have $2,500,000 of
appropriation in FY22 to receive park benefit payments from developments in the White Flint,
Grosvenor-Strathmore, and Rock Spring areas. In lieu of dedication of park land and as a
condition of development approvals, the Planning Board may accept substantive contributions
toward acquisition of new land to meet these master plan recommendations. These funds are
intended to create new park resources, as opposed to the renovation/modification of existing
parks. Funds that are allocated for planning, design, and construction of parks will be
transferred to the appropriate development capital project within the CIP. Expenditures will be
based on the park priorities within each of the Master/Sector Plan areas, availability of land for
acquisition, site improvement needs, and the Parks Departments' design and construction
schedule.

e Stream Protection: SVP (P818571) — a revised appropriation request for FY22 that will correct an
over-appropriation of $600,000 added in FY21. Just before the Council approved the CIP in May,
$1,400,000 of FY20 Long-Term Financing was switched to Water Quality Protection
Charge-supported Current Revenue. Additionally, $600,000 of the original $1,400,000 was
delayed or “slipped” in the expenditure tables from FY20 to FY21. This $600,000 was included
with the FY21 appropriation request but was done so in error since that amount had already

O O O O O

4 While the FY21 Savings Plan reduced expenditures in FY21 by $628,000, the spending reduction made to the
Ovid Hazen Wells project involved a delay of $100k of expenditure into a future fiscal year, not a reduction to the
overall project cost. As such, the FY22 appropriation reductions associated with the FY21 Savings Plan are
$528,000.



been appropriated in FY20. Reducing the FY22 request by $600,000 will correct this error, bring
the appropriations and expenditures into synch through FY22, and obviate the need to go
through a separate FY21 Capital Budget amendment process.

e Enterprise Facilities' Improvements (P998773) — The currently approved PDF for this capital
project includes $20,000,000 of revenue bond funding that was to be spent in FY22. However,
as the Enterprise Fund has been seeing significant impacts due to the SARS-CoV-2 (COVID-19)
economy, the Enterprise Division has determined that they will need to delay the Ridge Road Ice
Rink project. The Division is in the process of reviewing Enterprise Fund revenue forecasts to
determine the extent of the delay. In the meantime, the revenue bonds for this project have
been delayed beyond FY26 and the appropriation request for FY22 is being adjusted accordingly.
In the spring of 2021 when the Parks Department is preparing the FY23-28 CIP, we hope to
better understand the pandemic-related fiscal impacts to the fund and will provide a more
realistic recommendation for when the rink project can be reintroduced into the CIP.

o Closeout Capital Projects — The following projects were presented to the Council in prior years
for funding but have remained unfunded. These projects are proposed for removal from the
FY21-26 CIP:

o Little Bennett Regional Park Trail Connector (P871744)
o Magruder Branch Trail Extension (P098706)
o Seneca Crossing Local Park (P138704)

Revised project description forms (PDFs) for the projects above are found starting on page ©12. In
addition to the above, all prior approved PDFs will be updated with new expenditure data through FY20.
Except for the above-mentioned projects, and revised through FY20 expenditures, all other CIP project
remain as approved in May 2020 (expenditure data in FY21-26, appropriation requests, and narrative
text. Final drafts of all PDFs will be presented to the Planning Board in October.

Overall Impact

The amendments to the CIP projects listed above decrease the approved six-year CIP by 7.3%
(518,028,000):

e FY21 Savings plan, $528,000 reduction

e Mid-County Park Benefit Payments (P872201), $2,500,000 increase

e Stream Protection: SVP (P818571), No change to the overall CIP

e Enterprise Facilities' Improvements (P998773), $20,000,000 reduction

This brings the CIP to $227,500,000 from the $245,528,000 approved last May.



Proposed FY21-26 CIP - Biennial

Funding Sources

Other

Contributions

$6,000,000 New Parks/Facilities
State Aid 514700,000 7% 2% M-NCPPC 425,990,000

41,300,000 9% Bonds 1
446,792,000

1% $40,819,000
\ 18%
\ Land Acquisition
\ $53,779,000
24%
21%
Current Revenue
$35,253,000 .

15%

Program
Open Space

GO bonds
$71,686,000
31%

State Water Quality Loans Renovation & Maintenance
$10,950,000 $147,731,000
5% 65%

$227,500,000

The appropriations that are being requested in FY22 make up the FY22 Capital Budget. These are listed
starting on page ©12. Project description forms (PDFs) for projects in the FY21-26 CIP have been
amended as per the discussion above for the biennial review of the CIP and are included starting on
page ©19.

What is next?

Staff will incorporate any changes or feedback from the Board and return on October 15, 2020 for a final
adoption session of the biennial review of the FY21-26 CIP and the FY22 Capital Budget.

State law requires M-NCPPC to submit the agency’s proposed CIP to the Montgomery County
Government on November 1 of each year. The County Executive will then review the proposal within
the context of the overall CIP for Montgomery County and will typically recommend changes to some
projects. On January 15, 2021 the Executive then transmits the CIP with his recommendations to the
County Council. In February 2021 and into March, the Council performs their review of the CIP with a
public hearing, committee meetings, and full Council work sessions. The Council considers not only the
Executive’s recommendations for the CIP, but also, M-NCPPC’s original request. By May 2021, the
Council, working with Parks staff, will prepare resolutions reflecting their version of the six-year CIP and
capital budget. The FY22 appropriations in the “Biennial” FY21-26 CIP become the FY22 Capital Budget
and FY22 funds will become available for M-NCPPC to spend on July 1, 2021.



Attachments
e The FY21-26 CIP, page ©1
e The “Biennial” CIP, page ©10
e  Montgomery County Criteria for CIP Amendments, page ©11
e FY 22 Proposed Capital Budget, page ©12
e Project Description Forms, page ©19



The FY21-26 CIP @

On Thursday, May 21, 2020, the Montgomery County Council approved the FY21-26 Capital
Improvements Program and FY21 Capital Budget.

The Capital Improvements Program (CIP) is prepared every two years and is a plan for how M-NCPPC will
spend money in the park system in Montgomery County over the next six years. It includes new or
renovation projects costing over $30,000 with a useful life greater than 15 years. There are “stand
alone” projects that have a beginning and an end, such as a park renovation project. There are also
“level-of-effort” projects that fund ongoing capital programs year after year such as protection of
streams or ballfield improvements program.

The current CIP sets expenditures and funding for period from Fiscal Year 21 (starting July 1, 2020)
through FY26 (ending June 30, 2026). Because it is redone every two years, the next CIP will cover the
years from FY23 through FY28. However, the Planning Board reviews and submits the CIP to
Montgomery County Government annually to the Montgomery County Council and Executive where it is
ultimately reviewed for approval by the Montgomery County Council®.

clp S e The CIPis a spending plan of how and when we anticipate expenditure of
. funds in various projects over six years
ﬂallllal e The Capital Budget is the actual appropriation (i.e. authorization to spend
funds) respective to a single fiscal year
Budget
nvera“ e FY21-26 Capital Improvements Program

o Six years: $245,528,000
*  FY21: 541,566,000
*  FY22:$62,081,000
*  FY23:$37,776,000
*  FY24:$35,768,000
»  FY25:$35,072,000
*  FY26:$33,265,000
o Decrease of $7.73 million (3.05%) from the Planning Board’s
request of $253,258,000 in November 2019
o Increase of $1.808 million (0.7%) from the prior FY19-24 CIP
e FY21 Capital Budget: $32,352,000
o Why is this number different from the CIP for FY21?

1 Md. LAND USE Code Ann. § 18-112. Preparation and submission to counties.



State Aid
$1,300,000
1%

Program
Open Space
$46,792,000

19%

Current Revenue
$35,253,000
e $72,214,000 $51,279,000
29% 21%

State Water Quality

Loans
$10,950,000
5%

Funding Sources

Contributions Other
$12,200,000 6,000,000

= Some of the funding identified to be spend in FY21 was
appropriated in a prior to FY21.

= The purpose for this is so that we can cover construction
or design contracts that may involve work over two or
more fiscal years.

The breakdown of the CIP by funding source and category is shown
below. The emphasis is primarily on renovating and maintaining the
existing park system (60%), but also allowing for some new development
(19%) and acquisition (21%) to meet the demands of a growing county.

Gategory

Renovation &

M-NCPPC Bonds New Parks/Facilities Maintenance

$40,819,000 $46,069,000 $148,180,000
17% 19% 60%

|

GO bonds Land Acquisition

Revenue Bonds (Ent)
$20,000,000...

$245,528,000

Funding Sources - Funding comes from various sources. Montgomery
County Bonds (GO Bonds) and Current Revenue (cash) fund larger parks
and system-wide improvements while M-NCPPC Bonds and Current
Revenue fund local parks. Program Open Space is a significant funding
source from the State of Maryland’s transfer tax. This CIP also features
some revenue and long-term financing supported by the Water Quality
Protection Charge to county residents and property owners. We also
receive funds from a myriad of other sources that include grants,
contributions, enterprise revenues, and federal aid.

Categories - The Parks’ CIP projects generally fit in one of the following

categories:

o Renovation and Maintenance — repair, renovation, and lifecycle
replacement of existing park facilities and supporting infrastructure.
This includes natural, cultural, and historical resources on parkland.




o New Parks and Park Facilities — responding to unmet park and

recreation needs.

o Land Acquisition — continued commitment to preservation of

parkland through Legacy Open Space and park acquisition programs.

Key Themes

Park funding for capital infrastructure continues to provide places for
social distancing as well as future gatherings and activity
Trails deliver access — increase of $2.9 million for trail renovations and
natural surface trails
Ballfields hit a homerun —increase of $5 million for renovations at MCPS
and Parks fields.
Exciting new projects
o Legacy Urban Space
o Seed Classroom
o Blair HS field Renovation
o Second Cricket pitch
A carousel is coming — Ovid Hazen Wells funding remains intact for the
phase that will provide supporting uses and activation around the future
carousel from Wheaton Regional Park
The Bethesda Park Impact Payment continues to turn development funds
into parks
History is coming alive as the Josiah Henson museum is taking final shape
We continue to focus on maintaining existing parks and add fresh
elements
o Planned Life-cycle Asset Replacement projects get a boost of $8.9
million, including new playgrounds and courts
o Minor New Construction increases $2.8 million allowing us to
respond to increased demand within new amenities and
elements in existing parks
We continue to renovate local parks and leverage state funds (POS) with
the Park Refresher program
Water Quality has a clearer future with an additional $2 million for
pollution prevention and stream restoration
Vision zero means safer parks (increase of $1.5 million)
Brookside Gardens bracing for additional embraces, our well-loved
gardens get some repairs and upgrades
Bond Bills bring several projects alive with $1 million in State Aid

“ew Legacy Urban Space

$18 million (FY21-26)

S3million/yr, Program Open Space transferred from Acquisition earmarks
Long-term goal: $150 million over 10 years

For acquisition of valuable open space in the county’s most densely
populated areas



e Helps to implement the Energized Public Spaces Functional Master Plan--
a ground-breaking plan with a methodology for more equitably linking
parks to populations in urban areas

e Modeled after the visionary $100 million Legacy Open Space capital
project

e We expect to expand this program in the future by combining a variety of
funding sources

Black Hill Regional Park: SEED Classroom

e 5650k, FY21-22
o State Aid (bond bill) $250k
o Contributions $150k
o County bonds
e Redevelopment of an abandoned maintenance yard by converting it to
an environmental-friendly educational site using the principles of
Sustainable Education Every Day (SEED) Classroom design and
construction. The building will be designed for net-zero energy and water
usage and provides an expansion of the program space for the Black Hill
Regional Park Nature Center Program.

Blair HS Field Renovations and Lights

e S52.9million, FY22-23

e County Bonds

e The Blair High School athletic field renovation project will include two
surfaces which can be used for multiple sports for improved Montgomery
County Public School (MCPS) athletic competition for practices and
games for the largest high school in Maryland, improved safety and
playability for the school's physical education program, and expanded
community use in an area of high demand with limited land development
opportunities. The proposed improvement projects are separated into
two phases as the construction is proposed during a small window during
MCPS's summer breaks. Both fields are proposed to have investments
into soils, grading, drainage, lighting and irrigation to promote improved
playability and safety for both the community and Blair High School
students.

o Phase one of the project will focus on the track field with
improvements to include irrigation, drainage, grading,
bermudagrass, portable goals and lights.

o Phase two of the project will focus on the multi-purpose field
directly behind the school with improvements to include
irrigation, grading, bermudagrass, softball infield improvements,
portable goals and lights.

Cricket Pitch #2, S Germantown Recreational Park

e $3.118 million, FY23-26
o 981k County Bonds



o $2.137 million Program Open Space
e Second Cricket Pitch, irrigation, field lighting, additional parking, and loop

trail.

Projects Ballfield Initiatives

$5.026 million, 6 yr comparison

[ ]
thatgota o
hoost °

$300k/yr for field renovations at MCPS school sites
FY21 MCPS renovations fields at

Oak View Elem School, Silver Spring, MD
College Gardens Elem School, Rockville, MD
Harmony Hills Elem School, Aspen Hill, MD
Rock Terrace School, Rockville, MD

Highland Elem School, Wheaton, MD

Stedwick Elem School, Montgomery Village, MD

o $4.4 million FY21-26

Lifecycle replacement of our fields at current funding is
30-40 years. We are striving to reduce this to 8-10 years
to keep pace with acceptable industry standards

We will be responding to the increased demand for youth
baseball fields by re-purposing many of our under-
utilized adult softballs fields

Adding lights to fields to maximize field utilization

Use of irrigation to improve the quality and safety of the
fields

Transitioning from a two-tier categorization of ballfields
to a three-tier structure. This is from the Athletic Field
Study that our PROS consultant completed where
classification is no longer determined by local v. regional,
but by other performance standards such as practices,
game, level of competition, etc.

Bethesda Park Impact Payment

e S5 million in anticipated contributions, FY21-22
e 510 million through FY20

e Focus

o Three Civic Greens

o Urban Greenways

o Neighborhood greens
Energy Conservation: Local Parks

e 5407k, 6 yr comparison
Energy Conservation: Non-Local Parks

e 5560k, 6 yr comparison
Enterprise Facilities Improvements

e 54.925 million, 6 yr comparison
Facility Planning: Local Parks

e 5500k, 6 yr comparison



e Maintain base funding of $300k for FY21, otherwise $400k/yr
e The increase helps to address the planning and design required to
support the Department shift to a Park Refresher approach for park
renovations in local parks
Josiah Henson Historic Park

e S150k, FY21, to address damage from termites and tie-ins to utilities
discovered during renovation
Minor New Construction: Local Parks

e $455k 6 yr comparison
Minor New Construction: NL Parks

e $2.420 million, 6 yr comparison
Ovid Hazen Wells Recreational Park

e S2.9 million of Program Open Space added
e Total Project cost $8.2 million
Park Refreshers
e S$755k, 6 yr comparison
e Projects in various stages FY21-22 include:
o DeweylLP
Woodside UP
Caroline Freeland UP
Long-Branch-Wayne LP
Edith Throckmorton NP
Columbia LP
Acorn UP
Silver Spring Intermediate LP
o Carroll Knolls LP
Planned Lifecycle Asset replacement: Local Parks

O O O O O O O

e 51.562 million, 6 yr comparison
o Court renovations: $324k
Minor Renovation: -$251 (decr)
Park Building Renovations: $370
Play Equipment: $655k
FY20-21 Current Playground Projects (Projects in equity areas are
highlighted as bold)
= Centerway LP
= Colt Terrace NP
= General Getty NP
= Hillwood Manor NP
= Newport Mill LP
= Sligo-Dennis Avenue LP
= Sundown Road LP
=  Waring Station LP
o Resurfacing: $464k
Planned Lifecycle Asset Replacement

o
o
o
o

e $7.301 million, 6 yr comparison
o Court renovations: $1.68 million



Minor Renovation: $821
Park Building Renovations: $1.15 million
Play Equipment: $1.2 million
FY20-21 Current Playground Projects (Projects in equity areas are
highlighted as bold)

= Damascus RP

= Olney Manor RP

= Sligo Creek SVU at Kennebec

o Resurfacing: $2.45 million

Pollution Prevention

O O O O

e $1.125 million, 6 yr comparison
Restoration of Historic Structures
e $100k, 6 yr comparison
Small Grant/Donor-Assisted Capital Improvements
e Appropriation only —increase allows us to accept and spend more
contributions without having to request authorization from the County
Council
e $3.050 million
Stream Protection
e 5950k, 6 yr comparison
Trails: Hard Surface Renovation
e $1.7 million, 6 yr comparison
Trails: Natural Surface & Resource-based Recreation
e $1.2 million, 6yr comparison
Urban Park Elements (FY21-22)
e S600k, 6yr comparison
Vision Zero

e $1.5 million, 6yr comparison

Pl’ﬂiec[s on Brookside Gardens

e S$1.7 million, FY22-24
"ack o Rose Garden Renovation
o ADA Renovations to the Formal/Feature Gardens
o Facility Planning/Program of ERequirements for renovation and
expansion of the Visitor Center to include the Conservatory
ADA Compliance: Local Parks
e $4.85 million in Both CIPs
e However, this includes a $90k reduction between FY20 and 21

Cost Sharing Local - $450k, FY21-26
Cost Charing Non-local Parks - $300k, FY21-26

Hillandale Local Park - S5.7 million



Bond Bills
for FY21

North Branch Trail - $4.672 million

Northwest Branch - $4.950 million

e Initial design funds introduced to FY26
e Funds the additional improvements envisioned to accompany the athletic
fields that were constructed with funding from the ICC

Trails: Hard Surface Design & Construction - $1.8 million, FY21-26

Wheaton Regional Park Improvements - S5 million
e S3 million initial phase, FY21-26
e Subject to future recommendations of the Park Master Plan

Panned
Lifecycle Asset
Replacement:
Local Parks--
Play Equipment
(P998703)
Trails: Natural
Surface &
Resource-based
Recreation
(P858710)
Acquisition:
Local Parks
(P767828)

Planned
Lifecycle Asset
Replacement:
Local Parks--
Minor
Renovation
(P998702)

Olney Family
Neighborhood
Park

Fairland
Recreational
Park

Willet Branch
Greenway

Long Branch-
Garland
Neighborhood
Park

To provide an additional
playground facility to meet
active recreation needs for
the community

To establish a natural
surface bike trail skills track
to serve a wide range of
users with varying skill
levels.
To acquire land to create
the planned Willett Branch
Greenway in the Westbard
community.
To replace the playground
and provide additional
neighborhood amenities
within the park, including
improved paved trail
connections and green
space.

Total

$200,000

$100,000

$400,000

$350,000

$1,050,000



Proiects ADA Compliance: Non-Local Parks
e From $6.1 million to $5.950 million
decreased . rv21 from $1 million to $950k
or delaved Facility Planning: Non-Local Parks
e S50kin FY21
Little Bennett Regional Park Day Use Area

e Project delayed beyond FY26 ($8.74 million FY19-24)
Little Bennett Regional Park Trail Connector

e Project delayed beyond FY26 ($150k FY21)
Urban Park Elements (6 year, though FY21-22 increased)

e from $2.5 million to $2.151 milion

e Quter years reduced due to Spending Affordability Guideline for
M-NCPPC bonds



The “Biennial” CIP @

What do we mean by the “Biennial CIP”?

“Biennial” literally means occurring every two years2. However, in Montgomery County Government’s
budget-spealk, it typically refers to the second-year review of the six-year CIP. For consistency, M-NCPPC
uses the term as well.

While the CIP is created every two years, it is still reviewed annually with special focus on the
appropriations for the next fiscal year in the CIP that become the next year’s capital budget. Last year
the Board, and ultimately the Council, approved the FY21-26 CIP and the FY21 Capital Budget. This year,
being the “biennial review,” the Board will still approve the FY21-26 CIP (with minor amendments) and
the FY22 Capital budget.

The biennial review of the six-year CIP includes any changes to existing projects or new projects of the
current adopted CIP. It still covers all six years of the full CIP, but any changes to it are typically only in
the last five years (because we are already in the first fiscal year of the current CIP). Any changes to the
first year of the CIP, in this case FY21, must be done as individual CIP amendments and appropriation
requests, project-by-project.

Generally, the biennial submission is limited only to minor changes or adjustments to capital projects
that meet certain County-established criteria. The changes or adjustments are not limited to just in
existing projects, but may also include new projects, the need for which were not seen or anticipated
during the prior year review of the CIP. For more detail on these criteria, please refer to the next
section, Montgomery County Criteria for CIP Amendments on page ©11.

2 https://www.merriam-webster.com/dictionary/biennial
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Montgomery County Criteria for CIP Amendments @

Article 3, Sections 302, 307, and 308, of the County Charter authorize the County Government to
execute Capital Improvements Program supplemental or emergency appropriations, supplemental or

emergency appropriations and amendments, or project amendments subject to OMB’s criteria for

amendment as set forth below.

New projects, or changes to existing projects, which require appropriation in FY22 and which meet one

or more of the following criteria are considered for amendment by the County Executive:

Project leverages significant non-County sources of funds (e.g., Bridges [Federal aid], State aid
for schools).

Project is needed to comply with effects of a new law.

Project is needed to address an urgent health or safety concern.

Project is needed to address an urgent school capacity need in the first two years of the CIP
(e.g., adjustment to assure current project meets scheduled September opening or a new
project for newly identified need).

Project offers the opportunity to achieve significant savings, or avoid costs, or to generate
significant additional revenue (e.g., the bid has come in lower than budget, allowing funds to be
redirected; Operating Budget savings are documented; fees collected will increase).

Project is needed to keep transportation or school projects on approved Annual Growth Policy
(AGP - now referred to as Subdivision Staging Policy) schedule.

Project supports significant economic development initiatives.

Project offers a significant opportunity, which will be lost if not taken at this time.

Project scope adjustment is needed on inter-jurisdictional projects due to changed conditions.
Project is delayed for policy reasons.

Project has validated extraordinary inflation (as seen in bids).

Project must be amended for technical reasons (e.g., to implement policy decisions).

Project expenditures can/must be delayed to provide fiscal capacity, given changes in conditions
since the Approved CIP was adopted.

Project or subproject is proposed to increase relatively by at least 10 percent and absolutely by
at least $1,000,000 from the last adopted CIP.



FY 22 Proposed Capital Budget @

The proposed FY22 Capital Budget is $34,953,000. In the next several pages you will find the FY22
appropriation requests for projects in the FY21-26 Capital Improvements Program (CIP) included in the
proposed biennial review of the CIP. Numbers in the “FY22 Original” column are as approved by the
County Council in May 2020. The number in the “FY22 Revised” column are as proposed and
recommended by staff for consideration of the Planning Board as the FY22 Capital Budget. Numbers in
the “Delta” column are the difference between the original and revised columns.



Appropriation Request By Project - Biennial

Project # Project Name Fy 22 Fy 22 Delta
Original Revised
M-NCPPC
Acquisition
PT&TEB28 Acquisition: Local Parks
M-MCPPC Bonds 150 150 o
State Aid 0 0 o
Program Open Space 1,500 1,500 1]
Total 1.650 1,650 0
Po98TI8 Acquisition: Non-Local Parks
Current Revenue: General 250 250 1]
Program Open Space 200 S00 1]
Total 750 750 0
PavT2002 Bethesda Park Impact Payment
Contributions: Bethesda Park Impact Paym 2.500 2,500 [1]
Total 2,500 2,500 0
POM8T10 Legacy Open Space
Current Revenue: General 250 250 1]
.0, Bonds 1,928 1,928 o
M-MCPPC Bonds 400 400 0
Total 2,578 2,578 0
PaT2104 Legacy Urban Space
Program Open Space 3,000 3,000 0
Total 3,000 3,000 0
Pav2201 Mid-County Park Benefit Payments
Contributions 1] 2,500 2,500
Total 0 2,500 2,500

Explanation of delta with last Full CIP:

Explanation of defta with respect to the system:

Development

New CIP Project in FY22 to accept developer contributions in the

Mid-County Planning Area

New CIP project in FY22 to accept developer contributions in the

Mid-County Planning Area

P128T01 ADA Compliance: Local Parks
M-MCPPC Bonds G560 860 0
Total a0 8a0 0
P128702 ADA Compliance: Non-Local Parks
* Gloseowt or Pending Closeout Projects
Froject_ApprReqBiennialrps Drept Submission FY22 Q22020 HO4:44P0M Fage 1 of &



Appropriation Request By Project - Biennial

Project Project Mame Fy 22 Fy 22 Delta
Crriginal Revised
M-NCPPC
Development
Currsnt Revenue: General 50 50 0
.0 Bonds 950 950 ]
Total 1,000 1,000 ]
PO0ET20 Ballfield Initiatives
.0, Bonds 2,000 2,000 0
Current Revenue: CUPF 300 300 0
Total 2,300 2,300 ]
PaT2101 Black Hill Regional Park: SEED Classroom
Contributions 0 0 0
G.0. Bonds 0 0 0
State Aid 0 0 ]
Total 0 0 ]
PaET2105 Blair HS Field Renovations and Lights
.0 Bonds 1,400 1,400 0
Total 1.400 1,400 ]
POTETO2 Brookside Gardens Master Plan Implementation
.0 Bonds 250 250 0
Total 250 250 ]
PO7TT48 Cost Sharing: Local Parks
M-NCPPC Bonds 75 7o 0
Total 75 75 ]
PTGE1682 Cost Sharing: Non-Local Parks
G.0. Bonds 50 50 0
Total 50 50 ]
P998710 Energy Conservation - Local Parks
M-NCPPC Bonds 150 150 ]
Total 150 150 ]
P998T11 Energy Conservation - Mon-Local Parks
.0, Bonds 100 a0 -10
Total 100 %0 -0
Explanation of delta with last Full CIP: Fv21 Cost Savings Plan
P998773 Enterprise Facilities' Improvements

* Closeouwt or Pending Gloseout Projects

Project_ApprReqBiennial.npt Dept Submission Fy22

9/2/2020 5:04:44PM Page 2 of 6



Appropriation Request By Project - Biennial

Project # Project Mame FY 22 FY 22 Delta
Original Rewvised
M-NCPPC
Development
Current Revenue: Enterprize (M-MNCPPC) 400 400 1]
Revenue Bonds 12,550 7,450 -20,000
Total 12,950 -7, 050 -20,000
Explanation of delta with last Full CIP: Delayed Ridge Road lce Rink project to BSY (320M)
PO5TTTh Facility Planning: Local Parks
Current Revenue: M-NCPPC 400 400 0
Total 400 400 ]
PO5ETTE Facility Planning: Mon-Local Parks
Current Revenue: General 300 300 [1)
Total 300 300 ]
Pa71552 Josiah Henson Historic Park
G.0. Bonds 0 0 0
Total 0 0 ]
P138T03 Little Bennett Regional Park Day Use Area
.0, Bonds 1] 1] [1)
Total 0 0 ]
P9987T99 Minor New Construction - Local Parks
M-HCPPC Bonds 450 450 0
Total 450 450 ]
PO98TE3 Minor New Construction - Hon-Local Parks
G.0. Bonds 700 620 -80
State Aid 0 0 0
Total 700 G20 B0
Explanation of delta with last Full CIP: F¥21 Reduced Spending Plan
PET1T45 Ovid Hazen Wells Recreational Park
.0, Bonds -9 -9 1)
Program Open Space 2,909 2909 [1]
Total 2,900 2,900 ]

Explanation of delta with rezpect to the system: Increaze in POS in FY21 vergion of the CIF led to funding switches in
cumulative appropriation. This appropriation request reflects that and
fully appropriates the project.

Pa71902 Park Refreshers

* Clozeouwt or Pending Closeout Projects

Froject_ApprReqBiennial.rpt Dept Submission Fy22 22020 HO4:44PM Page 3of &



Appropriation Request By Project - Biennial

Project # Project Name Fy 22 FY 22 Delta
Crriginal Revised
M-NCPPC
Development
M-MCPPC Bonds 1,400 1,400 0
Program Open Space 2,500 2,500 ]
Total 3.900 3,900 0
P2937T01 PLAR: LP - Boundary Marking
M-MCPPC Bonds 40 40 0
Total 40 40 0
Po9ET04 PLAR: LP - Court Renovations
M-MCPPC Bonds 500 500 0
Total 500 500 0
Po98T02 PLAR: LP - Minor Renovations
M-MCPPC Bonds 750 750 0
State Aid 0 0 0
Total 750 750 0
P2987T05 PLAR: LP - Park Building Renovations
M-MCPPC Bonds 500 500 0
Total 500 500 0
P298703 PLAR: LP - Play Equipment
M-MCPPC Bonds 1,500 1,500 0
State Aid 0 0 0
Total 1,500 1,500 0
PaT1546 PLAR: LP - Resurfacing Lots and Paths
M-MCPPC Bonds 500 500 0
Total 500 500 0
P293T0T PLAR: ML - Boundary Marking
.0. Bonds 30 30 0
Total 30 30 0
P998T15 PLAR: ML - Court Renovations
.0. Bonds 400 319 -81
Total 400 319 -B1
Explanation of delta with last Full CIP: F¥21 Reduced Spending Plan
Po98T08 PLAR: ML - Minor Renovations

* Clogeouwt or Pending Closeout Projects

Froject ApprReqBiennial rpt Dept Submission Fy22 22020 BO4:44PM Page 4 of &



Appropriation Request By Project - Biennial

Project # Project Mame Y 22 Fy 22 Delta
Original Revised
M-NCPPC
Development
Current Revenue: General 2,348 2,348 0
Total 2,348 2,348 0
Pav1903 PLAR: ML - Park Building Renovations
Current Revenue: General 100 100 1]
G.0. Bonds 400 319 -81
Total 500 419 -81
Explanation of delta with last Full CIP: FY21 Reduced Spending Plan
P398709 PLAR: NL - Play Equipment
G.0. Bonds 500 445 -55
Total 500 445 55
Explanation of delta with last Full CIP: F¥21 Reduced Spending Plan
PaT1544 PLAR: NL - Resurfacing Lots and Paths
&.0. Bonds 1,000 834 -166
Total 1,000 834 -166
Explanation of delta with last Full CIP: F¥21 Reduced Spending Plan.
POTETOA Pollution Prevention and Repairs to Ponds & Lakes
Current Revenue: General 300 300 0
Long-Term Financing 700 700 1]
Total 1,000 1,000 0
Pa0a494 Restoration Of Historic Structures
Current Revenue: General 450 450 o
G.0. Bonds 50 = 1]
Total 500 500 0
PO48TO3 Rock Creek Trail Pedestrian Bridge
Transportation Enhancement Program 1] 1] 0
Total 0 0 0
POSETES Small Grant'Donor-Assisted Capital Improvements
Contributions 1,000 1,000 1]
Current Revenue: M-MCPPC =0 50 1]
Current Revenue: General 50 =0 0
Total 1,100 1,100 0
P818571 Stream Protection: SVP

* Closeowt or Pending Closeout Projects

FProject_ApprRegBiennial.rpd Drept Submission FYaz2 WE2020 BO4:44PM Fage 5of &



Appropriation Request By Project - Biennial

Project # Project Mame Fy 22 FY 22 Delta
Crriginal Revised
M-NCPPC
Development
Contributions 1] 1] ]
Current Revenue: Water Quality Protection ] ] ]
Long-Term Financing 1,350 750 -500
Total 1,350 750 600
Explanation of delta with last Full CIP: Comects the excess appropration of $600k in FY21, syncs
appropriation with expenditures through Fy22.
PTGEGET3 Trails: Hard Surface Design & Construction
.0, Bonds 300 300 0
Total 300 300 0
P8BETEH4 Trails: Hard Surface Renovation
.0, Bonds 700 545 -55
Total 700 645 -5
Explanation of delta with last Full CIP: F¥21 Reduced Spending Plan
PE53T10 Trailzs: Hatural Surface & Resource-based Recreation
Contributions 1] 1] ]
Current Revenue: General 300 300 1]
G.0. Bonds 200 200 1]
State Aid 0 0 0
Total 500 500 0
Pa71540 Urban Park Elements
M-MCPPC Bonds G600 &00 0
Total 600 GO0 0
PET1905 Vision Zero
.0, Bonds 700 700 0
Total 700 700 0
* Clozsouwt or Pending Closeout Projects
Froject_ApprReqBiennial.rpt Dept Submission Fi22 22020 H04:44FPM FPage & of &



Project Description Forms @

Attached are draft Project Description Forms (PDFs) for projects in the FY 21-26 Capital Improvements
Program. The Department is still working with M-NCPPC’s the Department of Finance to determine the
final expenditures in each PDF for FY20 (“Thru FY20”) and the amount of the remaining FY20
expenditures (“Rem FY20”) that the Department will continue to implement. These two columns will be
revised in the versions of the PDF’s that staff will present to the Planning Board in the adoption work
session in October.



Acquisition: Local Parks

(P767828)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1011 111 - 600 100 100 100 100 100 100
Land 11,080 6,530 o 4,550 925 1,525 525 525 525 525
Other 278 128 - 150 25 25 25 25 25 25
TOTAL EXPENDITURES 12,369 7,069 - 5,300 1,050 1,650 650 650 650 650
FUNDING SCHEDULE ($000s)

Land Sale (M-NCPPC Only) 513 513 - - - - - - - -
M-NCPPC Bonds 1329 279 150 900 150 150 150 150 150 150
Program Open Space 10,127 3,947 2,180 4,000 500 1,500 500 500 500 500
State Aid 400 - - 400 400 - - - -

TOTAL FUNDING SOURCES 12,369 4,739 2,330 5,300 1,050 1,650 650 650 650 650

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 1,650 Year First Appropriation Fy21
Cumulative Appropriation 8119 Last FY's Cost Estimate 12,369

Expenditure / Encumbrances
Unencumbered Balance 8119

PROJECT DESCRIPTION

This project funds parkland acquisitions that serve county residents on aneighborhood or community basis. The acquisitions funded under this project include
loca, neighborhood, neighborhood conservation area, and community-use urban parks. This project aso includes funds for land surveys, gppraisals, settlement
expenses, Sterestoration, and other rlated acquisition costs. Acquisitions can indude new parkland ar additions to existing parks, and ae pursued when they
become avallable, if auffident funds exist. To the extent possible, the Commission acouires parkland through dedication & the time d subdivision; however, to mest
dl parkland neads, this method must be supplemented by adirect land purchese program.

COST CHANGE

Decrease due to shift of Program Open Space (POS) to Legacy Urban Space (LUS) and other projects, partidly offset in FY 22 by $1 million POS capeacity made
avallablewith the delay of the Little Bennett Day Use Areato Beyond Six Y ears. Also reflects State Aid increase for Willett Branch Greenway acquisitionsin the
Westbard community.

PROJECT JUSTIFICATION

2017 Park, Recregtion, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, other adopted area master plans, and functiona
measter plans guidethelocal parkland acquisition program. This PDF provides latitude to acquire properties consistent with master plans and Commission policies.
OTHER

Project includes one-time costs to secure properties, e.g. removing attractive nuisances, posting properties, cleaning up Sites, etc.

FISCAL NOTE

FY 19 Specid Appr. of $117k Program Open Space reflecting actud revenues from the State. Prior year partia capitalization of expenditures through FY 16 totded
$25,963,000. FY 13 Supplementa Appr. of $600k in Program Open Space. FY 12 Supplementa Appr. of $1.059m Land Sale Proceeds. FY 21, shifted $1.5m/yr in

Program Open Spaceto Legacy Urban Space (P872104).

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts that this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquistion: Non-Local PDF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002

M-NCPPC | 2022 DeptSubmission | 09/03/2020 02:09:30 PM 1



Acquisition: Non-Local Parks

(P998798)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)

Planning, Design and Supervision 2,312 1,122 - 1,190 190 200 200 200 200 200
Land 22,843 19,583 - 3,260 510 550 550 550 550 550

TOTAL EXPENDITURES 25,155 20,705 - 4,450 700 750 750 750 750 750

FUNDING SCHEDULE ($000s)
Contributions 353 353 - - - - - -
Current Revenue: General 2,068 483 135 1,450 200 250 250 250 250 250
G.O. Bonds 8,760 - 8,760 - - - -
Program Open Space 13,974 8,974 2,000 3,000 500 500 500 500 500 500
TOTAL FUNDING SOURCES 25,155 9,810 10,895 4,450 700 750 750 750 750 750
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 750 Year First Appropriation FY99
Cumulative Appropriation 21,405 Last FY's Cost Estimate 25,155
Expenditure / Encumbrances -
Unencumbered Balance 21,405

PROJECT DESCRIPTION

This project funds non-locd parkland acquisitions that serve county residents on aregiona or countywide basis. Non-loca parks indude Regiond, Recregtiond,
Conservation, Stream Valey, Specid, and Hidoric Parks, and Urban Parks of county-wide Sgnificance. This project also includes funds for land surveys, gpprasds,
setlement expenses, Steregtoration, and other rdated acquisition cogts. Acquisitions can include new parkland or additions to exigting parks and are pursued when
they become available if affidet funds exist. To the extent possible, the commission acquires parkland through dedication & the time d subdivision; however, to
mest dl parkland needs, this method must ke supplemented by adirect land purchese program.

COST CHANGE

Decrease due to shift of $1.5 million per year of Program Open Space (POS) to Legacy Urban Space (LUS).

PROJECT JUSTIFICATION

2017 Park, Recreation and Open Space (PROS) Plan, gpproved by the Montgomery County Planning Board, areamaster plans, and functiond master plans guide
the non-local park acquisition program. This PDF provides letitude to acquire properties cons stent with master plans and Commission policies.

OTHER

Project includes onetime costs to secure properties, eg. removing attractive nuisances, posting properties, Site clean-up, etc.

FISCAL NOTE

FY 19 Supplementa Appr. of $2.85m Program Open Space (POS) and Contributions (concurrent FY 20 reduction in $2.5m in POS from Acg; LP P767828). Prior
yeer partia capitdization of expenditures through FY 16 totaled $40,009,000. FY 14 Supplementa Appr. of $1.706 millionPOS. FY 13 Supplementd Appr. d
$320K POS. FY 20 amendment and transfer of $6.8 millionin G.O. Bond appropriation from Legacy Open Space (P018); and an FY 20 supplementd of $1.96
millionin G.O. Bond funding. FY 21, shifted $1.5m/yr in Program Open Space to Legacy Urban Space (P872104).

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC assarts that this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquistion: Loca PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007, Bethesda Park Impact Payment PDF 872002

M-NCPPC | 2022 DeptSubmission | 09/03/2020 02:09:30 PM 2



ADA Compliance: Local Parks

(P128701)
Category M-NCPPC Date Last Modified 01/03/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,162 562 - 600 100 100 100 100 100 100
Site Improvements and Utilities 7,605 3,355 - 4,250 660 760 780 700 700 650
TOTAL EXPENDITURES 8,767 3,917 - 4,850 760 860 880 800 800 750
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 8,767 2,444 1473 4,850 760 860 880 800 800 750
TOTAL FUNDING SOURCES 8,767 2,444 1,473 4,850 760 860 880 800 800 750
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 860 Year First Appropriation FY12
Cumulative Appropriation 4677 Last FY's Cost Estimate 8,767
Expenditure / Encumbrances -
Unencumbered Balance 4,677

PROJECT DESCRIPTION

This program provides fa an on-going comprehensve dfat to enaure that dl parks and park fadlities ae built, renovated, and maintained in compliance with Title
Il d the Americans with Disabilities Act (ADA) and the 2010 ADA Standards far Accessible Design. This program indudes both the correction d deficiendes
identified by the United States Department d Justice (DOJ) during its Project Civic Access assesament d various pak fadlities, the resultsof acomprehensve sdif
-evauation process as well as dfarts to comply with the revisons to Title Il d the ADA, which went into fed on March 15, 2011.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION

Montgomery County was sdected by the DOJ far aProject Civic Access (PCA) review in 2006. The PCA is aproactive, ongoing initictive d the Disability
Rights Section d the DOJ Civil Rights Divison to ensure ADA compliance in locd and state governments throughout the country. Montgomery County and
M-NCPPC atered into a Sattlement Agreement with DOJ on August 16, 2011, thet required the County and M-NCPPC to remediate pecificissues identified by
DOJwithin anegotiated timeline, conduct acomprehensive self-evauation, and develop a Trangtion Plan for barrier removal, indluding effarts to comply with the
updated Title Il requirements.. All sdf-evauations were completed aheed d schedule and the Final Trangition Plan submitted in August 2016 and subsequently
accepted by DOJ. The Findl Transition Plan provides asummary d dl barriers found, astrategy and timeline far their removal, aswell as planning level cost
estimates. The Fina Transition Plan identified gpproximately 13,600 barrierswith a projected planning leve cost estimate of $31 million for barier remova
system-wide, athough actua cogs are expected to be significantly higher based upon work completed to date.

FISCAL NOTE
Prior year partia capitalization of expenditures through FY 16 totaled $1,934,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
United States Department of Justice, County Attorney's Office, Department of Generd Services, ADA Compliance: Non-Loca Parks, PDF 128702

M-NCPPC | 2022 DeptSubmission | 09/03/2020 02:09:30 PM 3



ADA Compliance: Non-Local Parks

(P128702)
Category M-NCPPC Date Last Modified 08/19/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,908 862 - 1,046 146 180 180 180 180 180
Site Improvements and Utilities 8,890 3,986 - 4,904 804 820 820 820 820 820
TOTAL EXPENDITURES 10,798 4,848 - 5,950 950 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

Current Revenue: General 552 198 104 250 - 50 50 50 50 50
G.O. Bonds 8,164 1,113 1,351 5,700 950 950 950 950 950 950
PAYGO 1,882 1,882
State Aid 200 100 100 - - -

TOTAL FUNDING SOURCES 10,798 3,293 1,555 5,950 950 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 1,000 Year First Appropriation FY12
Cumulative Appropriation 5,798 Last FY's Cost Estimate 10,798
Expenditure / Encumbrances
Unencumbered Balance 5,798

PROJECT DESCRIPTION

This program provides fa an on-going comprehensve dfat to ensure that dl parks and park fadlities ae built, renovated, and maintained in compliance with Title
Il d the Americans with Disabilities Act (ADA) and the 2010 ADA Standards far Accessible Design. This program indudes both the correction d defidendes
identified by the United States Department d Justice (DOJ) during its proective Project Civic Access assessment d various park fedilities, theresultsof a
comprehensve sdf- evaluation process as well &s effarts to comply with therevisons to Title Il d the ADA, which went into efed on March 15, 2011.

COST CHANGE
Increase due to the addition of two fiscd yearsto thisongoing project partidly offset by an FY 21 affordability reduction of $50k in Current Revenueto meet the
FY 21 reduction target.

PROJECT JUSTIFICATION

Montgomery County was sdlected by the DOJ far aProject Civic Access (PCA) review in 2006. The PCA is aproactive, ongoing initiative d the Disability
Rights Section d the DOJ Civil Rights Divison to ensure ADA compliance in locd and state governments throughout the country. Montgomery County and
M-NCPPC etered into a Sattlement Agreement with DOJ on August 16, 2011, thet required the County and M-NCPPC to remediate pecificissues idertified by
DOJwithin anegotiated timeline, conduct acomprehensive self-evauation, and develop a Trangtion Plan for barrier removal, indluding effarts to comply with the
updated Title Il requirements.. All sdf-evauations were completed aheed d schedule and the Final Trangition Plan submitted in August 2016 and subsequently
accepted by DOJ. The Findl Transition Plan provides asummary d dl barriers found, astrategy and timeline far their removal, aswell as planning level cost
estimates. The Fina Transition Plan identified gpproximatdy 13,600 barrierswith a projected planning level cost estimate of $31mfor barier remova systemwide,
dthough actud costs are expected to be significantly higher based upon work completed to date.

OTHER
$50,000 Current Revenueis budgeted for required ADA retrofits to leased propertiesthat cannot be funded with genera obligation bonds.

FISCAL NOTE

FY 19 Specid Appropriation of $100k in State Aid. FY 18 Appr. for $100k Bond Bill for MLK Recregtiond Park. FY 18 reduction of $10k in Current Revenue far
fiscd capedity. FY 18 reduction of $49k in Current Revenue to reflet the FY 18 Savings Plan. Prior yeer partia capitdization of expenditures through FY 16 totaled
$3,648,000.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION
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United States Department of Judtice, County Attorney's Office, Department of Generd Services, ADA Compliance: Loca Parks, PDF 128701
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ALARF: M-NCPPC

(P727007)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 27,798 21,798 - 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL EXPENDITURES 27,798 21,798 - 6,000 1,000 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)
Revolving Fund (M-NCPPC Only) 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL FUNDING SOURCES 27,798 20,798 1,000 6,000 1,000 1,000 1,000 1,000 1,000 1,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY72
Cumulative Appropriation 17,798 Last FY's Cost Estimate 27,798

Expenditure / Encumbrances
Unencumbered Balance 17,798

PROJECT DESCRIPTION

The Advance Land Acguisition Revolving Fund (ALARF) was established in the Commission's FY 72-FY 77 Capitd Improvements Program pursuant to Land
Use Artidle Section 18-401 of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-way and other property needed for future
public projects. Before acquisition of aspecific parce, the Montgomery County Planning Board will submit an authorization request to the Montgomery County
Council for approva by forma resolution. The corpus of the revolving fund includes the origina $7 million bond issuein FY 71, an additiond $5 million bond
issuein FY 90, an additional $2.2 million bond issuein FY 95, an additiona $2 million bond issuein FY 05, plus reimbursementsin excess of costs, accumulated
interest, and any surplus of Advance Land Acquisition (ALA) tax revenue over debt service. M-NCPPC must seek County Council gpprova to change the use of
ALARF-acquired property. It isthe intent of the County Council that land acquisition costsfor ALARF-acquired propertieswill ultimately be appropriatedin a
specific project PDF or acquisition PDF so that ALARF can be reimbursed and continue to revolve. In the event that the County Council does not require that
ALARF be reimbursed, the cogt of theland acquisition related to the development project shall be disclosed in the PDF text.

COST CHANGE
Increase due to the addition of two fiscal yeersto thisongoing project.

PROJECT JUSTIFICATION

Some of the acquisitionsin this project may help meet 2012 Park, Recreation and Open Space (PROS) Plan objectives. This project enablesthe Commission to
acquiire private property inlieu of dlowing development that would adversdly affect aplanned public use of the property. All properties acquired with ALARF must
first be shown on adopted area master plans as needed for future public use. Propertiesincluded for acquisition in acurrent capital budget of any public agency arenot
digiblefor acquistion under this project.

FISCAL NOTE
Prior year partid capitalization of expendituresthrough FY 16 totaled $19,337,000. Asof April 19, 2017, the balancein the ALARF account is $9,911,853.
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Ballfield Initiatives

(PO08720)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,153 505 - 648 118 130 100 100 100 100
Site Improvements and Utilities 18,044 5,642 - 12,402 1432 2,170 2,200 2,200 2,200 2,200
TOTAL EXPENDITURES 19,197 6,147 - 13,050 1,550 2,300 2,300 2,300 2,300 2,300
FUNDING SCHEDULE ($000s)

Current Revenue: CUPF 3,050 530 720 1,800 300 300 300 300 300 300
Current Revenue: General 174 - 174 - - - - - - -
G.O. Bonds 14,098 898 1,950 11,250 1,250 2,000 2,000 2,000 2,000 2,000
PAYGO 1,875 1,875 o o = ° o o o

TOTAL FUNDING SOURCES 19,197 3,303 2,844 13,050 1,550 2,300 2,300 2,300 2,300 2,300

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 2,300 Year First Appropriation FY99
Cumulative Appropriation 7,697 Last FY's Cost Estimate 19,197
Expenditure / Encumbrances
Unencumbered Balance 7,697

PROJECT DESCRIPTION

This project addresses countywide balfield needs by funding balfield-related improvements on parkland, school sites, and other public sites. Improvements may
include, but ae not limited to, balfidd lighting, irrigation, drainege improvements, bleachers, fencing, backstops, soil improvements, turf and infield
edtablishment/renovation, reconfigurations, program support eements, and fidd upgrades. Generdly, ballfidds to be congructed as part d new park congruction or
recongtruction will be shown in the individua new park construction and/ar reconstruction PDFs.

COST CHANGE

Increased scope to meet County needs and the addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan. Montgomery County users of parks and recrestion facilitiesidentified a serious shortage of ballfields
throughout the County. The Balfield Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

FY 21-26 $300k in CUPF Current Revenues. FY 21 reduction of $500k in G.O. Bonds for affordability. FY 20 $250k in CUPF Current Revenues goproved for
renovaions d non-synthetic tuf school fidds and $174k in Current Revenue - Generd gpproved to renovate the White Oak Recregtion Center ballfidd. FY 19
funding source for M CPS bdlIfield improvement switched from I ntergovernmenta to Current Revenue: CUPF. FY 17-19 $1m in Community Use of Public
Facilities (CUPF) operating funds transferred in to renovate M CPS bdlfidds. Prior year partid capitdization d expenditures through FY 16 totded $15,642,000.
FY 15-16 transfer out $250k GO Bonds to Urben Park Elements P871540. FY 14 trandfer in $40K GO bonds from Pollution Prevention PO78701.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

In January 1999, the Planning Board established aWork Group comprised of major sport user groups, public agencies and the Countywide Recrestion Advisory
Board to address the acute shorteges of ballfieldsin the County.
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Bethesda Park Impact Payment

(P872002)
Category M-NCPPC Date Last Modified 04/06/20
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 ) FY2l | FY22 | FY23 | FY24 | FY25 | FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 15,000 10,000 - 5,000 2,500 2,500
TOTAL EXPENDITURES 15,000 10,000 - 5,000 2,500 2,500

FUNDING SCHEDULE ($000s)

Contributions: Bethesda Park Impact

15,000 - 10,000 5,000 2,500 2,500

Payments

TOTAL FUNDING SOURCES 15,000 - 10,000 5,000 2,500 2,500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 2,500 Year First Appropriation FY20
Cumulative Appropriation 12,500 Last FY's Cost Estimate 15,000
Expenditure / Encumbrances -
Unencumbered Balance 12,500

PROJECT DESCRIPTION

The Bethesda Downtown Plan creates anew gpproach to providing fundsfor parksthet are critica to livable and hedlthy communitiesfor the residents of Bethesda
and the county. With an increasing population of residents and workersin the Bethesda Downtown Plan area, parks and open spaces have become "outdoor living
rooms' and de facto backyardsthat play an increasingly important rolein promoting hedlthy living, socid interaction, and equity. The Bethesda Overlay Zone
requiresa Park Impact Payment for portions of certain development gpprovaswithin the Downtown Plan boundary. Park Impact Payments submitted to the
M-NCPPC as a condition of Planning Board development gpprovaswill be placed into this project for appropriation and expenditure.

Bethesda PI P funds may be used for acquisition of parkland, site deanup and interim improvements, renovation/modification of existing parks, and development of
new facilities and new parkswithin the Bethesda Downtown Plan boundary. PIP fundsthat will be used for full planning, design, and congtruction of Bethesda
parkswill be alocated to the appropriate development PDF within the CIP. PIPfundswill be dlocated based on the park prioritiesin the Bethesda Downtown
Sector Plan, availability of land for acquisition, Siteimprovement needs, and the Parks Departments design and construction schedule.

COST CHANGE
No development projects planned for the foreseegble future.

PROJECT JUSTIFICATION

The Bethesda Overlay Zone (ZTA 16-20; adopted 7/18/2017, effective date 8/7/2017)) was created to implement theinnovative zoning and community
devel opment recommendations in the Bethesda Downtown Plan (2017). This project will serveto hold, appropriate and expend Park Impact Payments made to the
M-NCPPC per the requirements of the zoning ordinance.

OTHER
Appropriationsfor payments received above the goproved capital budget will be requested through supplementa gppropriations or future CIP gpprovas.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Acquisition: Loca Parks PDF 767828, Acquisition: Non-Local Parks PDF 998798, ALARF: M-NCPPC PDF 727007, Fecility Planning: Loca Parks PDF
957775, Fecility Planning: Non-Local Parks PDF 958776
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Black Hill Regional Park: SEED Classroom

(P872101)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Planning Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 330 - - 330 280 50
Construction 320 - - 320 120 200
TOTAL EXPENDITURES 650 = = 650 400 250
FUNDING SCHEDULE ($000s)

Contributions 150 - - 150 150
G.O. Bonds 250 - - 250 - 250
State Aid 250 - - 250 250

TOTAL FUNDING SOURCES 650 - - 650 400 250

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation Fy21
Cumulative Appropriation 650 Last FY's Cost Estimate 650
Expenditure / Encumbrances
Unencumbered Balance 650

PROJECT DESCRIPTION

This project funds the redevel opment of an abandoned maintenance yard by converting it to an environmenta-friendly educationd Ste using the principles of
Sustainable Education Every Day (SEED) Classroom design and construction. The building will be designed for net-zero energy and water usage, and providesan
expansion of the program space for the Black Hill Regiona Park Nature Center Program.

ESTIMATED SCHEDULE

Design to begin FY 20 using existing funding. Construction beginning in FY 21.

COST CHANGE
$250k in State Aid in FY 21 shifted from Minor New Construction-NL Parks (FY 20 Bond Bill).

PROJECT JUSTIFICATION

The project Stewas used asamaintenanceyard (MY') until 2004 when it was replaced by anew MY . Black Hill Nature Center and Visitor Center serve more than
35,000 vistorsevery year. In 2015 done, the number of people attending the nature center program doubled. With the Cabin Branch Neighborhood currently under
construction, the need for additiona programming spaceis expected to increase and the existing 25-person auditoriumisfaling short of demand to servethe
growing community.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress. M-NCPPC asserts thet this project conforms to the requirement of relevant locd
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Friends of Black Hill, Montgomery County Department of Environmental Protection, Department of Permitting Services, WSSC
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Blair HS Field Renovations and Lights

(P872105)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Silver Spring and Vicinity Status
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 185 - - 185 - 150 3b
Site Improvements and Utilities 2,715 - - 2,715 - 1,250 1,465
TOTAL EXPENDITURES 2,900 = = 2,900 - 1,400 1,500
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,900 - - 2,900 - 1,400 1,500
TOTAL FUNDING SOURCES 2,900 - - 2,900 - 1,400 1,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 1,400 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 2,900

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

TheBlair High School athletic field renovation project will indude two surfaces which can be used for multiple sports for improved Montgomery County Public
School (MCPS) athletic competition for practices and gamesfor thelargest high school in Maryland, improved safety and playability for the school's physical
education program, and expanded community usein an areaof high demand with limited land development opportunities. The proposed improvement projects are
separated into two phases as the construction is proposed during asmal window during MCPS's summer bresks. Both fidlds are proposed to have invesmentsinto
soils, grading, drainage, lighting and irrigation to promote improved playability and safety for both the community and Blair High School students.

« Phase one of the project will focus on the track field with improvementsto includeirrigation, drainege, grading, bermudagrass, portable godsand lights.

« Phase two of the project will focus on the multi-purpose fied directly behind the school with improvementsto includeirrigation, grading, bermudagrass, softball
infield improvements, portable godsand lights.

LOCATION
51 Univerdity Blvd. E, Silver Spring, MD 20901

PROJECT JUSTIFICATION

Blair High School represents a unique opportunity for community recregtion - particularly on the lower eestside of the County where land acquisition and athletic
fiedd development isextremely limited. Blair High School isone of the largest schoolsin Maryland and these upgrades provide improved playing conditions for
both physica education and competitive sporting events. Montgomery Parksis actively working to increase fild inventory and capacity asthis section of the
County continues to see growth with limited recreetion opportunities for both youth and adults. Other investmentsin the vicinity include the North Four Corners
soccer field and the Pinecrest soceer field which are both smdler fields, typicaly used for youth sports. This project would represent acombination of lighted filds
in the Southeastern most part of the County. Outside of Blair High School, the closet lighted diamond fidlds are a Wheaton Regional Park, and the closet lighted
rectanglefield isa Martin Luther King Recregtiona Park. Theselocations can have long travel timesfor our lower county resdents dueto heavy evening traffic.
Blair High School dready haslights on the baseball, softball, and stadium field. Full-size rectangle filds are extremely limited along the lower section of Route 29.
This project would increase recreationa opportunitiesto vita landlocked aress such as Takoma Park. Asthefecility aready has established parking, this project
reduces the need for additiona impervious surfaces. Ample parking around the current school on weekends provides the community with safe accessto thesefields.
Public trangportation is dready available through anumber of routesthat converge on the Four Corners area connecting recreationa opportunitiesto public
trangportation. Near theintersection of 495 and 95, thisSite, with atota of three rectangle fields and current parking infrastructure, could handle tournamentson
weekends outsde of school use. These tournaments draw participants not only from Montgomery County but aso from surrounding counties and states, which
could provide needed tourism to promote economic growth. This upgrade aso provides an increasein lighted diamond field inventory which has been identified as
amgjor limiting factor for facility use.

COORDINATION
Bdlfied Initiatives (P008720), Montgomery Public Schools.
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Brookside Gardens Master Plan Implementation

(PO78702)
Category M-NCPPC Date Last Modified 04/02/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,604 2,348 - 256 - 33 143 s
Site Improvements and Utilities 9,307 7,863 - 1,444 - 212 807 425
TOTAL EXPENDITURES 11,911 10,211 o 1,700 o 250 950 500
FUNDING SCHEDULE ($000s)

Contributions 1,600 1,350 - 250 - - 250
Current Revenue: General 283 283 - - - -
G.O. Bonds 5516 3,829 237 1,450 - 250 700 500
PAYGO 3312 3312
Program Open Space 1,200 1,200 - -

TOTAL FUNDING SOURCES 11,911 9,974 237 1,700 - 250 950 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 250 Year First Appropriation FYo7
Cumulative Appropriation 10,211 Last FY's Cost Estimate 11911
Expenditure / Encumbrances
Unencumbered Balance 10,211

PROJECT DESCRIPTION

This project implements Phases 1 X, X and X111 and portion of Phase X1V of the Brookside Gardens Magter Plan. Phases X, X and XI11: New Conservatory
adjacent to the Vistors Center, associated renovationsto the Visitors Center to join the two structures, and the creation of an outdoor event space for specid events
and rentds. Phase X1V: Accessibility Renovationsto the core Forma Gardens. Phase XIV: Renewd of the Rose garden will updatefailing infrestructure.

ESTIMATED SCHEDULE

Estimated Schedule: Phases X, X, and XI1I: FY 22, Phase VII, XI, X1V, and XV: FY 23, ADA renovationsto Forma Gardens. FY 23. Completed Phases: Phasel
and Il (FY 17), Phase IV (FY 16), Phase V (FY 18). Remaining Phases: Phase 11 (TBD) and Phase VI and V11 (TBD).

PROJECT JUSTIFICATION

Vigtor Survey (1995). Brookside Gardens Magter Plan (2004), including deta from severd focus groups held during the planning process and public testimony &
planning board hearings. Renovations address critical maintenance needs for the 50-yeer old fadility thet is one of M-NCPPC's most popular destinations and a
regiond tourigt attraction. Brooksde Gardens Mader Plan gpproved by Montgomery County Planning Board, March 3, 2005. These renovations are dso required
to ensure that this unique facility in Montgomery Parks portfalioisin compliancewith Title 1 of the Americanswith Disabilities Act (ADA).

FISCAL NOTE

FY 22 aContribution d $250k far the Rose Garden renewd project added. FY 15 trandfer in d $451k d Current Revenue and GO Bonds from SGDA P058755 and
TralsHard Surface Design and Consgtruction P768673. FY 14 trandfer in & $460k GO bondsfrom Black Hill Trail PO58701, Montrose Trail PO38707, and Rock
Cresk Sawer P098701. $1.2m d Program Open Space far Greenhouse Project. Additiond private donations of $1.374m wereraised for the greenhouse, public
artwork, agatehouse, ste furnishings and other improvements.

DISCLOSURES

A pededtrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Friends of Brookside Gardens, Montgomery County Department of Environmenta Protection, Small GrantsDonor Assisted Capita Improvements, PDF 058755,
Montgomery Parks Foundation.
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Cost Sharing: Local Parks

(P977748)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 400 190 - 210 3b 3b 3b 3H 3 3
Site Improvements and Utilities 451 1 - 240 40 40 40 40 40 40
TOTAL EXPENDITURES 851 401 = 450 75 75 75 75 75 75
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 851 326 Ie) 450 Ie) Ie) s Ie) s Ie)
TOTAL FUNDING SOURCES 851 326 75 450 75 75 75 75 75 75
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request Ve Year First Appropriation FY97
Cumulative Appropriation 476 Last FY's Cost Estimate 851
Expenditure / Encumbrances
Unencumbered Balance 476

PROJECT DESCRIPTION

This PDF funds development of local park projectsin conjunction with public agencies or the private sector. It dlows M-NCPPC to participate more efficiently in
sequence with private developments. The PDF may fund improvements on park property, school sites, other public sites or private properties. This project supports

design, plan review, permitting, construction, congtruction management, and related activities associated with capita investmentsthat may result from Planning
Board gpproved public-private partnerships.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION

2012 Perks, Recrestion and Open Space (PROS) Plan identified needed recrestiond facilities, e.g. balfields, tennis and multi-use courts, playgroundsand
infragtructure. Also, areamagter plans, Planning Board approved subdivisonsand Site plans.

FISCAL NOTE
Prior year partid capitaization of expendituresthrough FY 16 totaled $1,858,000.

DISCLOSURES
Expenditureswill continue indefinitely.
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Cost Sharing: Non-Local Parks

(P761682)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 272 122 - 150 25 25 25 25 25 2
Site Improvements and Utilities 284 134 - 150 25 25 25 25 25 )
TOTAL EXPENDITURES 556 256 = 300 50 50 50 50 50 50
FUNDING SCHEDULE ($000s)
Current Revenue: General 10 10 - - -
G.O. Bonds 546 196 50 300 50 50 50 50 50 50
TOTAL FUNDING SOURCES 556 206 50 300 50 50 50 50 50 50
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 50 Year First Appropriation FY76
Cumulative Appropriation 306 Last FY's Cost Estimate 556

Expenditure / Encumbrances
Unencumbered Balance 306

PROJECT DESCRIPTION

This PDF funds development of nonHloca park projectsin conjunction with public agencies or the private sector. It allows M-NCPPC to participate more efficiently
in saquence with private developments. The PDF may fund improvements on park property, school sites, other public Sites or private properties. This project
supports design, plan review, permitting, construction, construction management, and related activities associated with capital investmentsthat may result from
Planning Board approved public-private partnerships.

COST CHANGE

Increase due to the addition of two fisca yearsto thisongoing project.

PROJECT JUSTIFICATION

2012 Parks, Recrestion and Open Space (PROS) Plan. Thisproject provides recreationd facilitiesand infragtructure, e.g. trails, trail underpasses, parking, etc. that
are needed. Areamadter plans, Planning Board approved subdivision and site plans.

FISCAL NOTE
Prior year partia capitalization of expenditures through FY 16 totaled $1,704,000.

DISCLOSURES
Expenditureswill continueindefinitely.
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Elm Street Urban Park

(P138701)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Planning Stage
Total Beyond
Total Thru FY20 Rem FY20 FY21 | FY22 | FY23 | FY24 | FY25 | FY26
6 Years 6 Years
EXPENDITURE SCHEDU
Planning, Design and Supervision 231 71 160
Land 782 782
Site Improvements and Utilities 600 600 -
TOTAL EXPENDITURES 1,613 671 942
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,613 52 619 - - A2

TOTAL FUNDING SOURCES 1,613 52 619 - - 942

APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request Year First Appropriation FY15
Cumulative Appropriation 671 Last FY's Cost Estimate 1,613
Expenditure / Encumbrances
Unencumbered Balance 671
ESTIMATED SCHEDULE
Pending Closeout
DISCLOSURES
A pedestrian impact analysis has been completed for this project.
15
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Energy Conservation - Local Parks

(P998710)
Category M-NCPPC Date Last Modified 01/03/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 276 D - 186 3 3 23 28 29 30
Construction 700 257 - 443 112 112 a7 55 57 60
TOTAL EXPENDITURES 976 347 = 629 150 150 70 83 86 90
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 976 224 123 629 150 150 70 83 86 €0
TOTAL FUNDING SOURCES 976 224 123 629 150 150 70 83 86 90
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 150 Year First Appropriation FY99
Cumulative Appropriation 497 Last FY's Cost Estimate 976

Expenditure / Encumbrances
Unencumbered Balance 497

PROJECT DESCRIPTION

This project funds modifications of existing loca park buildings and fadilities to control energy and utilities consumption. The project scope encompasses planning,
identifying, implementing, and monitoring effective energy conservation measures at esch major local park facility. Emphasisis placed upon positive and proven
meeaures to remedy heat losses and gains through modifications to building envel ope systems and through improvement and retrafit of building support systems.
Improvements may aso include modification df dectrica /mechanica/HVAC systems and eguipment and their associated control and distribution systems, aswell
as lighting upgrades, utility supply upgrades, PV systems, and other energy conservation initiatives.

COST CHANGE

Increase due to program escaation and the addition of two fiscal yearsto this ongoing project.

FISCAL NOTE
Prior year partia capitaization of expendituresthrough FY 16 totaled $531,000.

DISCLOSURES
Expenditureswill continueindefinitely.
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Energy Conservation - Non-Local Parks

(P998711)
Category M-NCPPC Date Last Modified 08/28/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY20 | RemFY20 Totdl 4 evor | Bv2e | Pr2s | Evaa | Evos | pros | BeYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 123 20 - 103 13 13 13 19 19 26
Construction 897 210 - 687 w 87 87 131 131 174
TOTAL EXPENDITURES 1,020 230 = 790 90 100 100 150 150 200

FUNDING SCHEDULE ($000s)

G.O. Bonds 991 67 134 790 0 100 100 150 150 200
PAYGO 29 29
TOTAL FUNDING SOURCES 1,020 96 134 790 90 100 100 150 150 200

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

] Year First Appropriation FY99
330 Last FY's Cost Estimate 1,030
330

This project funds modifications of existing non-locd park buildings and fadilities to control energy and utilities consumption. The project scope encompasses
planning, identifying, implementing, and monitoring effective energy conservation measures at eech mgor locd park fadility. Emphasisis placed upon postive ad
proven measures to remedy hesat osses and gains through modifications to building envelope systems and through improvement and retrofit of building support
systems. Improvements may aso include modification of dectricd/mechanicd/HVAC systems and equipment and their associated control and distribution systems,
aswell aslighting upgrades, utility supply upgrades, PV systems, and other energy conservation initiatives.

COST CHANGE

Increase due to program escdaion and the addition of two fisca yearsto thisongoing project. July 2020, reduced GO Bonds $10k for affordability as part of the

FY 21 Savings Plan.

FISCAL NOTE

Prior year partia capitalization of expendituresthrough FY 16 totaled $792,000.

DISCLOSURES
Expenditureswill continueindefinitely.
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Enterprise Facilities' Improvements

(P998773)
Category M-NCPPC Date Last Modified 08/17/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 _ Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,198 1,140 600 458 383 - - - Ie)
Site Improvements and Utilities 33,564 7,187 3,385 2,992 2,167 400 - - 425 - 20,000
TOTAL EXPENDITURES 35,762 8,327 3,985 3,450 2,550 400 - - 500 - 20,000
FUNDING SCHEDULE ($000s)
Current Revenue: Enterprise (M-NCPPC) 15,762 8,327 3,985 3,450 2,550 400 - - 500 -
Revenue Bonds 20,000 - - - - - - - - - 20,000
TOTAL FUNDING SOURCES 35,762 8,327 3,985 3,450 2,550 400 - - 500 - 20,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request (7,050) Year First Appropriation FY99
Cumulative Appropriation 22,312 Last FY's Cost Estimate 35,762

Expenditure / Encumbrances -
Unencumbered Balance 22,312

PROJECT DESCRIPTION

This project funds renovations or new construction at M-NCPPC-owned Enterprise facilities thet operate in amanner smilar to private business enterprises.
Enterprisefadilitiesinclude: Black Hill boats, Lake Nesdwood boats, Little Bennett campground, South Germantown Mini-golf and Splash Playground, Cabin
John lce Rink, Wheston Ice Arena, Wheaton Sports Pavilion, Pauline Betz Addie Tennis fadility, Wheeton Indoor Tennis, Cabin John Train, Wheaton Train ad
Carousd, Brooksde Gardens, South Germantown Driving Range, Rockwood Manor and Seneca Lodge Event Centers.. The PDF supports planning, design, and
congruction-rdated activities, with an emphasis on renovaion d existing Enterprise fadilities. Projects may incdude minor renovations, fire suppresson sysem
installations, rodf replacements; lighting improvements, and associated support facilities. All projects ae subject to the availability d funds

COST CHANGE

Cogt increasesreflect the addition of FY 25 aswell as costs for the Ridge Road Ice Rink project. However, in FY 22 Capita Budget, the Ridge Road project was
delayed beyond FY 26 for affordability.

PROJECT JUSTIFICATION

Infragtructure Inventory and Assessment of Park Components, 2008

FISCAL NOTE

The Ridge Road lce Rink is financed through Revenue Bonds instead of Enterprise Current Revenue beginning in FY 22. Prior year partid capitdization d
expenditures through FY 16 totaled $2,907,000. M-NCPPC's Enterprise Facilities provide recregtiond and culturd activities that operate in amanner smilar to
private business enterprises. User fees replenish the enterprise fund that sustains al revenue-generating facilities in the parks system.

DISCLOSURES

Expenditureswill continueindefinitely.
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Evans Parkway Neighborhood Park

(P0O98702)
Category M-NCPPC Date Last Modified 05/18/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 520 520 - - -
Site Improvements and Utilities 3131 3131
TOTAL EXPENDITURES 3,651 3,651
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 981 981
Program Open Space 2,670 2,670

TOTAL FUNDING SOURCES 3,651 3,651

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY09
Cumulative Appropriation 3,651 Last FY's Cost Estimate 3,651
Expenditure / Encumbrances -
Unencumbered Balance 3,651

PROJECT DESCRIPTION

Evans Parkway Neighborhood Park, 2001 Evans Parkway, Silver Spring, islocated eest of Georgia Avenue. The park provides awalk to facility for thesingle
family homes surrounding the park aswell as nearby apartments on Georgia Avenue. This project funds renovation of the 1960s-ERA park and incorporatesthe
recently acquired 2.46 acreswith the existing 5 acres. The renovation and expansion plan incdludes naturaization of the exigting concrete sormwater management
channdl, boardwalk and paved pedestrian loop, picnic shdlter, garden aress, two half court basketbdl courts, pardld parking areas, and anew playground.
PROJECT JUSTIFICATION

The Evans Parkway Neighborhood Perk Facility Plan was gpproved by the Montgomery County Planning Board on January 18, 2007; 2012 Park, Recrestion And
Open Space (PROS) Plan

OTHER

Thisproject has been selected asapilot project for the sustaingble Sitesinitiative (SITES) program which issmilar to the U.S. Green Building Council's LEED
certification program.

DISCLOSURES

A pededtrian impact andysis has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of rlevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Maryland State Highway Administration, Maryland Department of the Environment, Montgomery County Department of Permitting Services
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Facility Planning: Local Parks

(P957775)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,329 2,029 - 2,300 300 400 400 400 400 400
TOTAL EXPENDITURES 4,329 2,029 - 2,300 300 400 400 400 400 400
FUNDING SCHEDULE ($000s)
Current Revenue: M-NCPPC 4,329 1,407 622 2,300 300 400 400 400 400 400
TOTAL FUNDING SOURCES 4,329 1,407 622 2,300 300 400 400 400 400 400
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 400 Year First Appropriation FY95
Cumulative Appropriation 2,329 Last FY's Cost Estimate 4,329

Expenditure / Encumbrances
Unencumbered Balance 2,329

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeologicd, engineering and environmenta studies; topographic, naturd resource,
and fores consarvation surveys, utility and infrastructure assessments, treffic studies; feesibility studies, ete. for development and renovation of local parks. Facility
planning includes public participation, needs assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and preliminary
design, typically to 30 percent design and congtruction documents. This project aso supports planning activities associated public-private partnerships, loan/grant
goplications, and park impact/restoration analysis related to externd projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project and anincreesein Leve of Effort in FY22-26.

PROJECT JUSTIFICATION

2012 Parks, Recregtion, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board. Thereis a continuing need for the devel opment of
accurate cogt estimates and an exploration of dternatives for proposed facility projects. Future projectswhich result from facility planning programmed in this PDF
will reflect reduced planning and design cogts. Individua areamagter plans.

FISCAL NOTE

Prior year partia capitaization of expenditures through FY 16 totaled $4,501,000.

DISCLOSURES
Expenditureswill continue indefinitely.
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Facility Planning: Non-Local Parks

(P958776)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,558 1,808 - 1,750 250 300 300 300 300 300
TOTAL EXPENDITURES 3,558 1,808 - 1,750 250 300 300 300 300 300
FUNDING SCHEDULE ($000s)
Current Revenue: General 3,558 834 974 1,750 250 300 300 300 300 300
TOTAL FUNDING SOURCES 3,558 834 974 1,750 250 300 300 300 300 300
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 300 Year First Appropriation FY95
Cumulative Appropriation 2,058 Last FY's Cost Estimate 3,558

Expenditure / Encumbrances
Unencumbered Balance 2,058

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeologicd, engineering and environmenta studies; topographic, naturd resource,
and fored consarvation surveys, utility and infrastructure assessments;, treffic studies; feesibility studies, ete. for development and renovation of non-locd parks.
Fecility planning includes public participation, needs assessments, usage and trend analysis, schematic drawings, detailing, computations, cost estimating, and
priminery design, typically to 30 percent design and congtruction documents. This project aso supports planning activities associated public-private partnerships,
loan/grant gpplications, and park impact/restoration anadysisrelated to externd projects.

COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project, and reduction of $50k in FY 21 dueto affordability.

PROJECT JUSTIFICATION
2012 Parks, Recrestion and Open Space (PROS) Plan, Countywide Park Trails Plan, gpproved by the Planning Board in July 1998; individual park master plans.

FISCAL NOTE

FY 18 reduction of $170k in Current Revenue to reflect the FY 18 Savings Plan. Prior year partid capitdization d expenditures through FY 16 totaed $5,904,000.
In FY 13 Current Revenue reduced $50,000 far fiscd capecity.

DISCLOSURES

Expenditureswill continue indefinitely.
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Germantown Town Center Urban Park

(PO78704)
Category M-NCPPC Date Last Modified 11/13/29
SubCategory Development Administering Agency M-NCPPC
Planning Area Germantown and Vicinity Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,267 1,267 - - -
Site Improvements and Utilities 6,539 6,539
TOTAL EXPENDITURES 7,806 7,806
FUNDING SCHEDULE ($000s)
Contributions 300 300
M-NCPPC Bonds 4,556 4,347 209
Program Open Space 2,950 2,950
TOTAL FUNDING SOURCES 7,806 7,597 209
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FYo7
Cumulative Appropriation 7,806 Last FY's Cost Estimate 7,806
Expenditure / Encumbrances -
Unencumbered Balance 7,806

PROJECT DESCRIPTION

Thisproject provides anew park at 19840 Century Boulevard in the Germantown Town Center. The park will be situated at the northern end of an 8.80 acre parcdl
of land owned by Montgomery County and shared with the new Germantown Regiond Library. The siteis challenging to develop due to the presence of existing
wetlands, existing sormwater management facilities, and steep dopes. The gpproved facility plan for this new park cresteslarge open space aress by placing alarge
residentid stormwater management facility east of the Site underground. In the centrd areaof the Site thereis an existing wetland thet aso serves sormwater
management functions. Features of this park include interpretive trails and boardwalks, lighting aong main pathways, artwork, overlook terraces with retaining
wadlsand gair connectionsto the park and thelibrary, trdllises for community gathering and events, landscaping, and enhanced wetland plantings. The Germantown
Town Center has been fully built through significant public and private devel opment investment, according to recommendationsin the master plan, with the
exception of this remaining undeve oped parcd of land.

ESTIMATED SCHEDULE
Pending Closeot.

PROJECT JUSTIFICATION

Germantown Master Plan adopted July 1989. Germantown Town Center Design Study, prepared by M-NCPPC April 1992. Stormwater management options
study presented to the Planning Board in a public hearing April 19, 2000. Park facility plan approved by Planning Board June 30, 2005. This park will provide
much needed naturd recregtion spaces and interpretivetrails for the enjoyment of the community and users of adjacent fadilities.

FISCAL NOTE

FY 15 trandferred in $133,000 P& P Bonds from North Four Corners LP#078706. $2.950 POS replaces Park and Planning Bonds. FY 13 trandfersin: $26K from
Elmhirst Parkway Locd Park (P078703) and $576K from Roof Replacement Local Parks (P827738). FY 12 transfer in $45K from Elmhirst Parkway Loca Park
#078703.

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Environmental Protection, Montgomery County Department of Genera Services, Montgomery County Department of
Permitting Services, Montgomery County Department of Transportation, Gaithersburg-Germantown Chamber of Commerce
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Greenbriar Local Park

(PO78705)
Category M-NCPPC Date Last Modified 05/18/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Travilah and Vicinity Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,062 1,062 - - -
Site Improvements and Utilities 3,345 3,345
TOTAL EXPENDITURES 4,407 4,407
FUNDING SCHEDULE ($000s)
Contributions 300 300
M-NCPPC Bonds 1,079 1,067 12
Program Open Space 3,028 3,028
TOTAL FUNDING SOURCES 4,407 4,395 12
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY10
Cumulative Appropriation 4,407 Last FY's Cost Estimate 4,407
Expenditure / Encumbrances
Unencumbered Balance 4,407

PROJECT DESCRIPTION

This project providesanew loca park on a25 acretract of undevel oped parkland at 12525 Glen Road, Potomac. Fecilitieswill include aregul ation soccer/football
field with spectator areas, asingle basketbal/multi use court, asingle grass volleybal court, aplayground, asphalt loop path and pedestrian connections, centra
sedting and entrance feature, picnic table aress, gazebo, 70 space parking areg, portabletoilets, bioretention stormwater management facilities, landscaping, and other
miscellaneous amenities.

ESTIMATED SCHEDULE
Pending Closeot.

PROJECT JUSTIFICATION

Thisnew park was proposed in the Potomac Subregion Master Plan gpproved and adopted in 2002. The 1998 Park, Recreation and Open Space Master Plan
identified the Travilah planning area as having some of the highest unmet recreationa needsin the County, specificaly identifying the need for b lfields, basketball
courts, and playgroundsin this planning area. The Montgomery County Planning Board approved the park facility plan on September 8, 2005. Greenbriar will
provide many new facilities estimated as needed by the 2005 Land Preservation, Parks and Recreation Plan, specifically aplayground, basketball court and anew
soccer field. Thispark isessentid asit isone of the few locationswhere new fieldsin the area.can be placed.

FISCAL NOTE

InFY 14, trandferred in $401,000 ($248k Park and Planning Bonds + $153k Program Open Space) from Darnestown Square LP#098704 ($161k) and
Takoma-Piney Branch LP#078707 ($240K). In 2005, the Planning Board approved the utilization of $300,000 contribution funding for construction of a proposed
regulation soccer field a Greenbriar Local Park in honor of William H. Hussmann, in fulfillment of arequirement of the 2002 Approved and Adopted Potomac
Subregion Magter Plan, which states the following, Dedicate sufficient land for aregulation size soccer field on thisSite or sewherein the subregion or, in the
dternative, providefunding inlieu of land.

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Permitting Services, Montgomery County Department of Transportation
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Hillandale Local Park

(P871742)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Colesville-White Oak and Vicinity Status Final Design Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 855 640 - 215 175 40
Site Improvements and Utilities 4,845 2,060 - 2,785 2,325 460
TOTAL EXPENDITURES 5,700 2,700 = 3,000 2,500 500
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,789 434 605 750 625 125
Program Open Space 3911 - 1,661 2,250 1875 375

TOTAL FUNDING SOURCES 5,700 434 2,266 3,000 2,500 500

OPERATING BUDGET IMPACT ($000s)
Maintenance 1,010 - 202 202 202 202 202
NET IMPACT 1,010 - 202 202 202 202 202
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY17
Cumulative Appropriation 5,700 Last FY's Cost Estimate 5,700
Expenditure / Encumbrances
Unencumbered Balance 5,700

PROJECT DESCRIPTION

This project renovates the exigting 25.35-acre Hillandde Locd Park. The plan removes and/or renovates deteriorating fadilities and reconfigures the park to improve
aooess ad circulation. Project scope was updated far the FY'19-24 CIP to indude the following dements: demalition d the Hillandale dffice building in order to
provide an improved, sfer, and redigned park entrance and reconfigured roadway, additional parking, shared use trail and frontage improvements along New
Hampshire Avenug, hard arface internd trail loop, restroom fadility, improved full-size socoer fidd, multi-age playground, one picnic shdlter, two basketbal courts
with lighting, stormwater management fadilities, and landscaping.

ESTIMATED SCHEDULE

Design ongoing, construction to beginin FY 20.

PROJECT JUSTIFICATION

The park fadility plan was approved by the Montgomery County Planning Board on July 9, 2015. Specific recommendations for the renovation of this park ae
incdluded in the White Oek Science Gateway Magter Plan, gpproved and adopted July 2014. Additiond applicable recommendations ae included in the Countywide
bikeways functiond mager plan (2005), vison 2030 drategic plan far parks and recreation, Montgomery County, Maryland (2011), and the 2012 Park Recregtion
and Open Space (PROS) plan.

OTHER

A pedegtrian impact andys's has been completed for this project.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress. M-NCPPC asserts thet this project conforms to the requirement of relevant locd
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

The project requires coordination with the Hillanddle volunteer fire station to enaure that aocess and Entrance requirements far the fire station ae met. The removd d
the Hillandde dffice building requires coordination with the timing d <=ff rlocation to the Wheston heedquarters building.
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Josiah Henson Historic Park

(P871552)
Category M-NCPPC Date Last Modified 05/20/20
SubCategory Development Administering Agency M-NCPPC
Planning Area North Bethesda-Garrett Park Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 651 631 - 20 20
Site Improvements and Utilities 7,061 6,069 - 992 992
TOTAL EXPENDITURES 7,712 6,700 - 1,012 1,012
FUNDING SCHEDULE ($000s)
Contributions 200 1 199 - -
G.O. Bonds 5313 - 4,301 1,012 1,012
PAYGO 623 623 -
Program Open Space 1,026 122 04
State Aid 550 100 450
TOTAL FUNDING SOURCES 7,712 846 5,854 1,012 1,012
OPERATING BUDGET IMPACT ($000s)
Maintenance 2,364 394 394 394 3%4 394 394
Energy - -
Program-Staff
Program-Other
Offset Revenue - - - - - - -
NET IMPACT 2,364 394 394 394 394 394 394

FULL TIME EQUIVALENT (FTE)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY16
Cumulative Appropriation 7,712 Last FY's Cost Estimate 7,712

Expenditure / Encumbrances -
Unencumbered Balance 7,712

PROJECT DESCRIPTION

The gpproximately 4-aae park is located & 11420 Old Georgetown Road in the Luxmanor community d North Bethesda. The purpose d the project is to
rehebilitate the existing Josiah Henson Park and cregte a heritage tourism destination. The project includes converting the historic Riley/Bolten House to apublic
museum; congtructing anew 2,900 syuare foat visitor canter with bus-drop df area and four-car parking ot on the fomer Rozier property; and new landscape
stework and outdoor interpretetion thet will meke the park more accessble far visitors and convey its fomer gopesrance &s aplantation.

ESTIMATED SCHEDULE

Condruction beganin FY 19 and is underway. Project completion expected December 2020.

COST CHANGE

Unforeseen conditionsin the historic house (including substantia termite damage that led to structural problems throughout) and connectionsto existing utilities
that was more extengive than anticipated have resulted in the need for additiond funding - partidly funded by State Aid.

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Preservation, 1979, identified the property as resource #30/6, "Uncle Tom's Cabin'". Josiah Henson Specid Park
Master Plan, December 2010. Josiah Henson Park was the subject of an gpproved facility plan in June 2013. White Hint Sector Plan, April 2010; 2012 Park
Recreation and Open Space (PROS) plan, July 2012.

OTHER

The completed project will be afirgt-class museum attracting visitors with its educationa exhibits and programming.

FISCAL NOTE
FY 20 Supplemental Appropriation of $250k in State Aid. MNCPPC was avarded a State Bond Bill of $100,000 in FY 15. FY 19 Maryland Heritage AreaGrant of
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$50,000. FY 19 Specid Appropriation added $630k in G.O. Bonds, $200k in State Aid, $500k in Program Open Space, and reduced Contributions by $650k
(funding was dso accderated from FY 20/21 into FY 19).

DISCLOSURES

A pededtrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Montgomery County Departments: Recregtion, Permitting Services, Fire/Rescue, Trangportation; State Highway Adminidtration; WSSC; WMATA
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Kemp Mill Urban Park

(P138702)
Category M-NCPPC Date Last Modified 05/18/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Kemp Mill-Four Corners and Vicinity Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,100 1,100 - - -
Site Improvements and Utilities 4,710 4,710
TOTAL EXPENDITURES 5,810 5,810
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,810 4,762 48
Program Open Space 1,000 1,000
TOTAL FUNDING SOURCES 5,810 5,762 48
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY15
Cumulative Appropriation 5,810 Last FY's Cost Estimate 5,810
Expenditure / Encumbrances -
Unencumbered Balance 5,810

PROJECT DESCRIPTION

Kemp Mill Urban Perk, located a 1200 Arcola Avenuein Wheston, isa 2.7 acre park in the Kemp Mill Town Center. The park infrastructure reached the end of its
lifecydle and required significant temporary repairsin recent years. The proposed plan renovates and enhancesthe existing park to improve the gppearance, function
and operation of the park. The following amenities areincluded: enlarged playground, multi-purpose court, pond reduced in Size by 40 percent with necessary
supporting infrastructure, overlook areas with seating, accessible park entrances with improved circulation and loop walking paths, lighting, site furnishingsand
amenities, naturaized low maintenance plantings, sormwater management facilities, and improved off-gte drainage system.

ESTIMATED SCHEDULE

Pending Closeot.

PROJECT JUSTIFICATION

The Montgomery County Planning Board Approved the Park Fecility Plan on September 15, 2011; Kemp Mill Magter Plan (2001); 2005 Land Preservetion,
Parks, and Recrestion Plan; Vision 2030: The Parks and Recrestion Strategic Plan (2011) and 2012 Parks, Recregtion and Open Space (PROS) Flan.

DISCLOSURES
A pededtrian impact andysis has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of rlevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Trangportation, Montgomery County Department of Permitting Services, U.S. Army Corpsof Engineers, Artsand
Humanities Council of Montgomery County, Washington Suburban Sanitary Commission
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Laytonia Recreational Park

(PO38703)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Upper Rock Creek Watershed Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,952 1,952 - - -
Site Improvements and Utilities 10,627 10,627
TOTAL EXPENDITURES 12,579 12,579
FUNDING SCHEDULE ($000s)
G.O. Bonds 5671 5,094 577
PAYGO 3,908 3,908
Program Open Space 3,000 3,000
TOTAL FUNDING SOURCES 12,579 12,002 577
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY03
Cumulative Appropriation 12,579 Last FY's Cost Estimate 12,579
Expenditure / Encumbrances -
Unencumbered Balance 12,579

PROJECT DESCRIPTION

Laytonia Recregtiond Park islocated at the northeast quadrant of the intersection of Muncaster Mill Road and Airpark Road in the Derwood areaof Rockville.
Accessto thisnew park will befrom Airpark Road. The park consists of three parcelstotaing nearly 51 acres: an undeve oped surplus schoal site, aparcd dedicated
through the subdivision process, and adjacent church property purchased by MNCPPC. The new County Anima Shelter islocated on a 7-acre portion of the
property. The gpproved plan indudes: onefull-sizelit, irrigated basebal field; onelit synthetic turf field; two rectangular irrigated turf fields; 240 parking spaceswith
the potentia for 50 additiona spacesin the futureif needed; playground; basketbdl court; combination restroom picnic shdlter; and trails.

ESTIMATED SCHEDULE

Initid congtruction complete.

PROJECT JUSTIFICATION

2012 Parks, Recreation and Open Space (PROS) Plan. Land Preservation, Parks, and Recrestion Plan (LPPRP), approved by the Montgomery County Planning
Board in 2005. The proposed fiddswill help to dleviate the shortage of regulation sized baseball and rectangular fieldsin the county. The Montgomery County
Planning Board approved a Facility Plan update for Laytonia Recregtiond Park on July 22, 2010.

FISCAL NOTE

PAY GO, GO Bond amounts updated.

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of rlevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Adminigtration (SHA), Montgomery County Department of Generd Services, Montgomery County Department of Trangportation,
Montgomery County Revenue Authority, Montgomery County Department of Police, Anima Services Divison
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Legacy Open Space

(P018710)
Category M-NCPPC Date Last Modified 05/17/20
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY20 | Rem FY20 Totdl | bvor | py22 | Fy2s | Fr2a | Fyas | Fros | BeYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Land 91,645 71,709 - 11,029 786 2,328 2,400 2,350 2,215 950 8,907
Other 8,355 6,705 - 1,500 250 250 250 250 250 250 150
TOTAL EXPENDITURES 100,000 78,414 o 12,529 1,036 2,578 2,650 2,600 2,465 1,200 9,057
FUNDING SCHEDULE ($000s)
Contributions 938 938 - - - - - - - - -
Current Revenue: General 11,934 10,454 250 1,180 200 250 250 250 115 115 50
G.O. Bonds 54,274 34,563 1,651 9,164 436 1,928 2,000 2,000 2,000 800 8,896
M-NCPPC Bonds 10,796 8,000 500 2,185 400 400 400 350 350 285 m
PAYGO 17,855 17,855 - - - -
POS-Stateside (M-NCPPC Only) 200 200
Program Open Space 4,003 4,003 - - - - - - - - -
TOTAL FUNDING SOURCES 100,000 76,013 2,401 12529 1,036 2578 2,650 2600 2465 1,200 9,057

APPROPRIATION AND EXPENDITURE DATA ($000s)

Year First Appropriation FYo1
Last FY's Cost Estimate 100,000

Appropriation FY 22 Request 2,578
Cumulative Appropriation 79,450
Expenditure / Encumbrances -
Unencumbered Balance 79,450

PROJECT DESCRIPTION

The Legacy Open Space initiative identifies open gpace lands that should be acquired and interpreted because of exceptiond neturd or culturd vaue to current and
future generations of Montgomery County residents. The project funds acquisition, easement establishment, and make fee-ample purchases of open-spece lands d
countywide sgnificance. Priorities ae updated during esch CIP cyde but remain flexible to dlow the Montgomery County Planning Board to address development
threats, opportunity acquisitions, and joint funding opportunities. The County Council encourages the Commission to seek supplementa gppropriations if
gpproved CIP funding is insufficient. Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will
gopear in the PDF Expenditure and Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations df land or non-County funded
payments that go directly to property owners ae not included. The combination d these non-County and County funds have resuited in the sucoessful protection d
over 5,300 acres of open spacein the County, including over 3,800 acres of new parkland.

COST CHANGE
Beyond Six Y ear costsincreased to maintain the historica project balance of $100 million.

PROJECT JUSTIFICATION

The Vigon 2030 Srategic Plan far Parks and Recredtion in Montgomery County (2010) and the 2017 Park, Recreation and Open Spece (PROS) Plan recommend
placing priority on conservaion d naturd open spaces, protection d heritage resources, providing critical urben open spaces, and expanded interpretive activitiesin
parks. Legacy Open Space: Open Space Consarvation in the 218 Century, gpproved by the Montgomery County Planning Board in October 1999. Legacy Open
Foece Functiond Mager Plan adopted by the County Council in July 2001.

FISCAL NOTE

FY 18 reduction of $100k in Current Revenue to reflect the FY 18 Savings Plan. Modifications reflect Resolution 19-322 that was gpproved December 10, 2019 after
the Department's CI P submission in November, 2019. The resolution provided atransfer of fundsto the Acquisition: Non-Loca Parks CIP project related to the
acquistion of park land in Wheaton.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC assarts that this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Acquistion: Loca Parks 767828, Acquisition: Non-Loca Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park I|mpact Payment PDF 872002, Restoration
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o Higtoric Structures 808494, State of Maryland
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Legacy Urban Space

(P872104)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status
Total Beyond
Total Thru FY20 Rem FY20 Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 150,000 - - 18,000 3,000 3,000 3,000 3,000 3,000 3,000 132,000
TOTAL EXPENDITURES 150,000 - - 18,000 3,000 3,000 3,000 3,000 3,000 3,000 132,000
FUNDING SCHEDULE ($000s)
Program Open Space 150,000 - - 18,000 3,000 3,000 3,000 3,000 3,000 3,000 132,000
TOTAL FUNDING SOURCES 150,000 - - 18,000 3,000 3,000 3,000 3,000 3,000 3,000 132,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 3,000 Year First Appropriation Fy21
Cumulative Appropriation 3,000 Last FY's Cost Estimate 150,000

Expenditure / Encumbrances
Unencumbered Balance 3,000

PROJECT DESCRIPTION

The Energized Public Spaces Functional Master Plan (EPS Plan) is a countywide plan to provide public spaces within walking distance in the county's most
densdly populated aress. With rising populaionsin mixed use and higher dendity residentia neighborhoods, parks and open space serve as " outdoor living rooms'
that play acritica rolein promoting livable and hedthy communities, socid interaction, and equity for resdents of al ages and incomes. The EPS methodology
provides data driven analyssthat measures and prioritizes the park amenities needed to support contemplative, active recreation, and socid gathering activities. The
EPS Plan identifies multiple srategies to fill identified public space deficitswith park activation programs, dternative providers, public-private partnerships,
repurposing and improving access to exigting public parkland, and acquisition of new parkland. This PDF provides the funding to acquire parkland to fill needs
identified in the EPS Study Areausing State of Maryland Program Open Space grants. Acquisitionswill be prioritized based on multiple factors, including
providing serviceto lower income and racidly diverse areas, addressing the largest public space deficits, seizing on opportunity acquisitions, and locations of highest
population growth and associated park needs. Siteswithin the EPS Study Areathat areidentified for park acquisition in other sector, master or functiond plansaso
may be acquired with this PDF. The County Council encourages the Commission to seek supplementa appropriationsif approved CIP funding isinsufficient.

PROJECT JUSTIFICATION

Designing Public Spaces - Energized Public Spaces Design Guidelines, 2019 Energized Public Spaces Functional Master Plan, 2018 2017 Park, Recrestion and
Open Space (PROS) Plan, 2017 Vision 2030 Strategic Plan for Parks and Recreation, 2011 Legacy Open Space Functional Magter Plan, 2001

DISCLOSURES

M-NCPPC assertsthat this project conformsto the requirement of relevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Acquisition: Local Parks 767828, Acquisition: Non-Loca Parks 998798, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment 872002, Legacy Open
Space 018710, Urban Parks Elements 871540, State of Maryland
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Little Bennett Regional Park Day Use Area

(P138703)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY20 Rem FY20 _ Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 2,671 50 - - - 2,621
Site Improvements and Utilities 11,896 - - - - - - - - - 11,896
TOTAL EXPENDITURES 14,567 50 - - - - - - - - 14,517
FUNDING SCHEDULE ($000s)

G.O. Bonds 11,044 4 46 - - - - - - - 10,994
Program Open Space 3523 3,523

TOTAL FUNDING SOURCES 14,567 4 46 - - - - - - = 14,517

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY19
Cumulative Appropriation 50 Last FY's Cost Estimate 14,567
Expenditure / Encumbrances
Unencumbered Balance 50

PROJECT DESCRIPTION

The Little Bennett Regiond Park Day Use Ares, located on the eest Sde d MD Route 355 north & Comus Road, is a65-acre existing meedow adjacent to wooded
aress of the park and Soper's Branch stream. The day use arealis designed to provide nature-based recregtion and protects and interprets the existing meadow and
adjacent forest habitat. The program of reguirements from the measter plan is accomplished in auniquely sustainable manner thet interprets the natura and cultura
landscapes d the area The project indudes amulti-purpose outdoor dassroom building, terraces and amphitheater, group picnic aress and shdlter, play complex,
learning dcoves, two entrances and an accessroad, parking, herd and naturd surface trails, bridges and boardwalks with overlooks, Sgnage and interpretation,
stormwater management, meadow restoration with non-native invasive eradication, managed forest succession and habitat enhancement dong the stream buffer.

ESTIMATED SCHEDULE
Project isin design. Additiona project work has been postponed to beyond the six year period based on affordability.

PROJECT JUSTIFICATION

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Countywide Park Trails Plan (2008); Little Bennett Regiona Park
Master Plan (2007); 2005 Land Preservation, Parks, and Recregtion Plan (L PPRP); Countywide Bikeways Functiond Master Plan (2005); Clarksburg Master Plan
and Hyattstown Specia Study Area (1994); Vision 2030: The Parks and Recregtion Strategic Plan (2011); 2012 Park, Recreation and Open Space (PROS) Plan.

DISCLOSURES

A pededirian impact andyss has been completed for this project. M-NCPPC assertsthat this project conformsto the requirement of rlevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County DOT, SHA, Montgomery County DEP, Little Bennet Regiona Park Trail Connector (P871744)
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Little Bennett Regional Park Trail Connector

(P871744)
Category M-NCPPC Date Last Modified 10/29/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Bennett and Little Bennett Watershed Status Preliminary Design Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 17 - - - 17
Land 2,363 - - - - - - - - - 2,363
TOTAL EXPENDITURES 2,780 - = o o o o o o o 2,780
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,780 - - - - - - - - - 1,780
Program Open Space 1,000 - - - - - - - - - 1,000
TOTAL FUNDING SOURCES 2,780 - - - - - = = S o 2,780
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 2,780

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

This project provides anew eght-foot wide hard surface public Sdewak and recregtiond trail, goproximately one mile in length, on the esst Sde d Frederick Road
(MD 355) in Clarksburg. The trail provides accessible pedestrian connections from an existing Sdewalk at Showden Farm Parkway to the Little Bennett Regiond
Pak Day Use Area. The trall will extend the Clarksburg Greerway hard aurfece trail and the MD 355 hiker-biker trail north towards Hyattstown; provide pedestrian
acoess fram the Clarksburg Town Certter to the Little Bennett Regiona Park Campground, future day use areg, and naturd surfece trail system; and provide bikeway
and trall connections via Comus Road to afuture Class IIl bikeway on Shiloh Church Road and to afuture naturd aurface trail connection through the Ten Mile
Cresk Legacy Open Space to Black Hill Regiond Park, promoting pedestrian connectivity and expanded recrestiona opportunitiesin upper Montgomery County.
The plan includes the following elements: asphdlt trail, gpproximately 750 lineer fegt of twelve-foot wide devated boardwalk with concrete decking, retaining walls,
pedestrian crossing d MD 355 & Comus Road, signage, tributary stabilization, stormwater management, and reforestation planting.

ESTIMATED SCHEDULE
Design and congtruction scheduled for beyond six years.

COST CHANGE
Funding pushed to BSY dueto fisca congtraints

PROJECT JUSTIFICATION

The park facility plan was gpproved by the Montgomery County Planning Board on September 24, 2015. Recommendations related to thistrail areincluded in the
Little Bennett Regiona Park Master Plan (2007), Ten Mile Creek Limited Amendment to the Clarksburg Master Plan and Hyattstown Specid Study Area (2014),
Clarksburg Magter Plan and Hyattstown Specid Study Area (1994), and Countywide Bikeways Functiond Magter Plan (2005). Additiona applicable generd
recommendations areincluded in the Vision 2030 Strategic Plan for Parks and Recreation, Montgomery County, Maryland (2011) and the Countywide Park Trails
Plan (2008).

DISCLOSURES

A pedestrian impact andysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County DOT and SHA. Little Bennett Regiond Park Day Use Area (P128703)
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Magruder Branch Trail Extension

(PO98706)
Category M-NCPPC Date Last Modified 09/24/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Damascus and Vicinity Status Planning Stage
Total Beyond
Total Thru FY20 Rem FY20 FY21 | FY22 | FY23 | FY24 | FY25 | FY26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 580 - - - - 580
Site Improvements and Utilities 2,049 2,049
TOTAL EXPENDITURES 2,629 2,629
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,269 2,269
Program Open Space 360 360
2,629

TOTAL FUNDING SOURCES 2,629

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

FY16
2,629

This project adds 3/4 mile of hard surfacetrail in Magruder Branch Stream Valey Park Unit #2 from Valley Park Drive to the Damascus Town Center. This
segment meetswith the existing 3.1 miletrail that runsfrom Damascus Recregtiond Park north, providing an eight foot wide hard surfacetrail through wooded
sream valley that connects Damascus Recreationd Park to the Damascus Town Center. Thisnew trail segment includes one bridge and 1,300 feet of boardwalk

through sensitive areas, aswell asroad crossing improvements at Bethesda Church Road.

ESTIMATED SCHEDULE
Design and congtruction scheduled for beyond six years.

PROJECT JUSTIFICATION

Facility plan approved by Montgomery County Planning Board, October 2007. Countywide PARK Trails Plan as amended in September 2008. Damascus Master

Plan, approved and adopted May 2006.
DISCLOSURES

A pedestrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired

by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Permitting Services, Maryland Department of the Environment, Washington Suburban Sanitary Commission, Montgomery

County Department of Trangportation
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Mid-County Park Benefit Payments

(P872201)
Category M-NCPPC Date Last Modified 09/02/20
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area North Bethesda-Garrett Park Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 2,500 - - 2,500 - 2,500
TOTAL EXPENDITURES 2,500 - - 2,500 - 2,500
FUNDING SCHEDULE ($000s)
Contributions 2,500 - - 2,500 - 2,500
TOTAL FUNDING SOURCES 2,500 - o 2,500 - 2,500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 2,500 Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

The centrd portion of Montgomery County continues to experience population and economic growth. The 2010 White Flint Sector Plan, the 2017 Rock Spring
Sector Plan, the 2018 White Hint 2 Sector Plan, and the 2018 Grosvenor-Strathmore Metro AreaMinor Master Plan support this growth by creating livable
communitiesthat offer arange of benefits such aswalkable neighborhoods and access to community facilitiesincluding parks. Specificdly, these Plansfocuson
cregting new parkswith centra gathering spaces and active recregtiond amenitiesto support the qudlity of life.

Thededication of land for aschool and/or park siteis one of the top priority public amenitiesto be provided by al development projects within these Plan aress. In
lieu of dedication, the Planning Board may accept substantive contributionstoward acquisition of new land to meet these master plan recommendations. Any Park
Benefit Payments (PBPs) submitted to the M-NCPPC as a condition of Planning Board devel opment approvals within these Plan areas will be placed into this
Project for appropriation and expenditure.

The Park Benefit Paymentswill be used for acquisition of new parkland and the development of park facilities on newly acquired land to serve the White Hint,
Grosvenor-Strathmore, and Rock Spring areas. These funds areintended to create new park resources, so will not be used not for the renovatior/modification of
exiging parks. Fundsthet are dlocated for planning, design, and congtruction of parkswill be transferred to the gppropriate devel opment PDF within the CIP.
Expenditureswill be based on the park prioritieswithin each of the Master/Sector Plan aress, availability of land for acquisition, Siteimprovement needs, and the
Parks Departments design and congtruction schedule.

PROJECT JUSTIFICATION

Chapters 50 (Subdivison Regulations) and 59 (Zoning Ordinance) of the Montgomery County Code require devel opment/redevel opment to demondtrate
substantial conformance with the Master or Sector Plan for approval. When site conditions precl ude dedication of land needed for aschool and/or park site, this
Project will provide an dternative path for developmentsto achieve plan conformance while aso implementing the vison for vibrant communitieswith ample
public parks and associated amenities. This Project will serve to hold, gppropriate and expend any Park Benefit Payments that are made to the M-NCPPC through
the regulatory gpplication review process under Chapters 50 and 59 to serve the park needs of any of these four Master/Sector Plan aress.

OTHER

Appropriations for payments received above the gpproved capita budget will be requested through supplementa appropriations or future CIP approvas.
DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Acquigtion: Locd Parks PDF 767828, Acquidtion: Non-Loca Parks PDF 998798, ALARF: M-NCPPC PDF 727007, Facility Planning: Locd Parks PDF
957775, Facility Planning: Non-Locd Parks PDF 958776, Bethesda Park Impact Payment PDF 872002
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Minor New Construction - Local Parks

(P998799)
Category M-NCPPC Date Last Modified 04/06/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 747 400 - 347 60 63 4 55 55 55
Site Improvements and Utilities 4,237 2,279 - 1,958 340 382 306 309 310 31
TOTAL EXPENDITURES 4,984 2,679 = 2,305 400 450 360 364 365 366
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,984 1,529 1,150 2,305 400 450 360 364 365 366
TOTAL FUNDING SOURCES 4,984 1,529 1,150 2,305 400 450 360 364 365 366
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 450 Year First Appropriation FYo1
Cumulative Appropriation 3,079 Last FY's Cost Estimate 4,984
Expenditure / Encumbrances -
Unencumbered Balance 3,079

PROJECT DESCRIPTION

This project funds design and condruction d new park fadilitiesand amenities. Projects indude avariety d improvements & loca parks such & new picnic
shdlters, seeting, courts, hardscape, activation support features, parking, signage, landscaping, walkways, exerdse equipment, Site amenities, retaining walls, dog

exerdse areas, park management support eements, utilities, etc.

COST CHANGE
Increase due to the addition of two fiscal yeersto thisongoing project.

PROJECT JUSTIFICATION

2012 Parks, Recreetion and Open Space (PROS) Plan. The 2005 Land Preservation, Parks and Recregtion Plan. Individud AreaMaster Plans. Community

requests.

FISCAL NOTE
Prior year partia capitalization of expenditures through FY 16 totaled $2,345,000.

DISCLOSURES
Expenditureswill continueindefinitely.

M-NCPPC | 2022 DeptSubmission | 09/03/2020 02:09:30 PM

38



Minor New Construction - Non-Local Parks

(P998763)
Category M-NCPPC Date Last Modified 08/28/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,067 386 - 681 104 104 113 120 120 120
Site Improvements and Utilities 6,168 2,379 - 3,789 516 596 637 680 680 680
TOTAL EXPENDITURES 7,235 2,765 = 4,470 620 700 750 800 800 800
FUNDING SCHEDULE ($000s)
G.O. Bonds 6,029 795 764 4,470 620 700 750 800 800 800
PAYGO 1,131 1,131 - -
State Aid Ie) - Ie)
TOTAL FUNDING SOURCES 7,235 1,926 839 4,470 620 700 750 800 800 800
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 620 Year First Appropriation FYo1
Cumulative Appropriation 3,465 Last FY's Cost Estimate 7,315

Expenditure / Encumbrances
Unencumbered Balance 3,465

PROJECT DESCRIPTION

This project funds design and congruction d new park fadilitiesand amenities. Projects indude avariety d improvements a non-loca parks, such & new picnic
shdlters, seeting, courts, hardscape, activation support festures, parking, sgnage, landscaping, walkways, exerdse equipment, Site amenities, retaining walls, dog
exerdse areas, park management support eements, utilities, etc.

COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project and a project scopeincrease. Shifted $250,000 of State Aid from thisproject in FY20to FY21

in the Black Hill Regiona SEED Classroom Project (P872101). July 2020, reduced GO Bonds $80k for affordability, FY 21 Savings Plan.

PROJECT JUSTIFICATION
2012 Parks, Recreation, and Open Space (PROS) Plan. 2005 Land Preservation, Park and Recrestion Plan. Individua park master plans.

FISCAL NOTE

FY 20 Supplementa Appropriation of $250k in State Aid for Black Hill Regiona Park: SEED Classroom. FY 19 Specid Appropriation of $180k in G.O. Bonds

for Maydde Naure Center. Addition of aBond Bill ($75,000) in FY 18 for Maydde Nature Center. Added $250k in FY 17 far Maydae Nature Center. In FY 13,
supplementa gppropriation added $200,000 in State Aid funding. Prior year partia capitaization of expenditures through FY 16 tota $2,703,000. In FY 20,
transferred $250k in State Aid to the Black Hill Regiona Park SEED Classroom (P872101).

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

M-NCPPC | 2022 DeptSubmission | 09/03/2020 02:09:30 PM

39



North Branch Trail

(P871541)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Rockville Status Final Design Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 465 465 - - - - -
Construction 4,207 3,055 - 1,152 - 200 952
TOTAL EXPENDITURES 4,672 3,520 - 1,152 - 200 952
FUNDING SCHEDULE ($000s)

Contributions 282 235 47
Federal Aid 2,000 - 2,000 o - - -
G.O. Bonds 2,390 - 1,238 1,152 - 200 952

TOTAL FUNDING SOURCES 4,672 235 3,285 1,152 - 200 952

OPERATING BUDGET IMPACT ($000s)
Maintenance 104 - - 26 26 2 26
Program-Staff
NET IMPACT 104 - - 26 26 26 26

FULL TIME EQUIVALENT (FTE)

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request Year First Appropriation FY17

Cumulative Appropriation 4,672 Last FY's Cost Estimate 4,672
Expenditure / Encumbrances -
Unencumbered Balance 4,672

PROJECT DESCRIPTION

The North Branch Hiker-Biker Trail will beanew trail located within Rock Creek Regiona Park and the North Branch Stream Valey Park Unit 4 andis
gpproximately 2.2 milesin length including connector trails. There are two segments of thistrail. Thefirst will connect the Lake Frank Lakeside Trail to the Emory
Lane Bikeway at the intersection of Muncaster Mill Road. A 20 space parking lot will be built off of Muncaster Mill Road for trailhead parking. Improvementsto
theintersection of Muncaster Mill Road and Emory Lane are proposed and coordinated jointly between MC-DOT, SHA and M-NCPPC. The second segment
connectsthe Route 200 Bikeway to the futuretrail being built by the devel oper at the Preserve a Rock Creek.

ESTIMATED SCHEDULE

Congtruction to beginin FY 22,

PROJECT JUSTIFICATION

The Fecility Plan was approved by the MCPB on June 27, 2013. Thetrail has been recommended in multiple master plansincluding the 2005 Olney Master
Plan, 2004 Upper Rock Creek AreaMaster Plan, the 2008 Countywide Park Trails Plan, the 2000 Rock Creek Regiona Park Master Plan and the 2008 Upper
Rock Creek Trail Corridor Plan.

FISCAL NOTE

M-NCPPC was awarded a Transportation Alternatives Program Grant for the amount of $2,000,000 from the Maryland State Highway Administration in July
2015. $282k WSSC reimbursement for disturbancesin the North Branch Area.

DISCLOSURES

A pedestrian impact analysis has been completed for this project.

COORDINATION

Montgomery County Department of Transportation, Maryland State Highway Administration, Montgomery County Department of Permitting Services,
M-NCPPC Department of Planning and Maryland Trangportation Authority, Project #768673 Trails Hard Surface Design & Congtruction.
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North Four Corners Local Park

(PO78706)
Category M-NCPPC Date Last Modified 05/18/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Kemp Mill-Four Corners and Vicinity Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 776 776 - - -
Site Improvements and Utilities 3,528 3528
TOTAL EXPENDITURES 4,304 4,304
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,304 4,189 115
TOTAL FUNDING SOURCES 4,304 4,189 115
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY12
Cumulative Appropriation 4,304 Last FY's Cost Estimate 4,304
Expenditure / Encumbrances
Unencumbered Balance 4,304

PROJECT DESCRIPTION

This project providesfor the renovation and expanson of North Four Corners Loca Park. The gpproved facility plan recommends the following amenities for the
new, undeveloped 6.0 acre parcd: rectangular sportsfied, 50 space parking areawith vehicular accessfrom University Boulevard, aClass | bikeway from University
Boulevard to Southwood Avenue, paved loop walkways, aplazawith seating areas and amenities, portable toilets, fencing, landscaping, and storm water
management facilities. The exigting 7.9 acre park will be renovated to replace the existing field with an open landscaped space with peths, seeting aressand a
playground. Landscaping and other minor improvementsto existing facilitiesare dso provided in thisarea.

PROJECT JUSTIFICATION

The Four Corners Master Plan, gpproved December 1996. 2005 Land Preservation, Parks and Recreation Plan (LPPRP). The Montgomery County Planning
Board gpproved the park facility plan on September 22, 2005, and approved an amended plan on January 31, 2008.

FISCAL NOTE

FY 15 transferred out $693,000 of P& P Bondsto PLAR Locd #967754 and Germantown Town Center Urban Park #078704.

DISCLOSURES
A pedegtrian impact andlys's has been completed for this project.

COORDINATION
Montgomery County Department of Permitting Services, Montgomery County Department of Environmenta Protection, Maryland State Highway Administration
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Northwest Branch Recreational Park-Athletic Area

(P118704)
Category M-NCPPC Date Last Modified 01/04/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Cloverly-Norwood Status Preliminary Design Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 906 209 - 100 - - - - - 100 597
Site Improvements and Utilities 4,044 141 - 520 - - - - - 520 3,383
TOTAL EXPENDITURES 4,950 350 = 620 o o o o o 620 3,980
FUNDING SCHEDULE ($000s)

G.O. Bonds 4,790 2 188 620 - - - - - 620 3,980
PAYGO 160 160 o o

TOTAL FUNDING SOURCES 4,950 162 188 620 - - - - - 620 3,980

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY11
Cumulative Appropriation 350 Last FY's Cost Estimate 4,950
Expenditure / Encumbrances
Unencumbered Balance 350

PROJECT DESCRIPTION

The athletic area & Northwest Branch Recredtiond Park is located on Norbeck Road, between Layhill and Norwood Roads. The site is gpproximetely 41 aores in
aeg d which Maryland State Highway Adminigtration (SHA) dedicated 23 acres as mitigation for the ICC. SHA has congtructed: 1 adult-Szed basgbdl fidd, 3
adult-gzed multi-purpose rectangular fields, 1 football fidd, 225-space parking lot, and trails for field access and connection to the exigting trail on Norwood Road.
and the park opened in 2016 with limited facilities. This project funds the design and construction for the remainder d the park to be completed by M-NCPPC in
phases. Future phases would indude playground, picnic shdlter, maintenance building and sorage bin areg, additiond parking, lighting, fencing, tralls, irrigation, a
restroom building, etc.

ESTIMATED SCHEDULE

Phase | completed by SHA in 2016. Phase 2 design scheduled for FY 26 with congtruction Beyond Six Y ears.

COST CHANGE
Bringing first pheses of project into the 6-year budget from BSY

PROJECT JUSTIFICATION

2012 Parks, Recreetion and Open Space (PROS) Plan, Land Preservation, Parks and Recregtion Plan, 2005; Cloverly Magter Plan, 1997; ICC Record of Decision,
Attachment D: The ICC Mitigation Package, 2006

DISCLOSURES

A pedestrianimpact andysis has been completed for this project.

COORDINATION

Maryland State Highway Adminigtration, Montgomery County Revenue Authority, Montgomery County Department of Environmenta Protection, Montgomery
County Department of Permitting Services.
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Ovid Hazen Wells Recreational Park

(P871745)
Category M-NCPPC Date Last Modified 08/28/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Clarksburg and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,361 456 - 905 48 240 270 252 %5
Site Improvements and Utilities 6,839 220 - 6,619 152 1,760 1,980 1,948 779
TOTAL EXPENDITURES 8,200 676 = 7,524 200 2,000 2,250 2,200 874
FUNDING SCHEDULE ($000s)
G.O. Bonds 5,091 36 440 4,615 200 2,000 820 721 874
Program Open Space 2,909 - - 2,909 - - 1,430 1479
State Aid 200 - 200 - -
TOTAL FUNDING SOURCES 8,200 36 640 7,524 200 2,000 2,250 2,200 874
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 2,900 Year First Appropriation FY19
Cumulative Appropriation 5,300 Last FY's Cost Estimate 8,200

Expenditure / Encumbrances
Unencumbered Balance 5,300

PROJECT DESCRIPTION

This project expands the adtive recreation area in Ovid Hazen Wells Recredtiond Park and rdocetes the Ovid Hazen Wells Carousd from Wheeton Regiond Park.
The expangon d the adtive recretion area as recommended in the 2014 Ovid Hazen Wells Recregtiond Park Master Plan Update will ocour in two phasss. This
project currently fundsthe design and congtruction of Phase |, which indudes the carousd roundhouse, carousel relocation, skate park, amphithester, accessory
building (with ticketing and restrooms), parking, trails, sormwater management, utilities, additional playground eguipment, and landscaping. The future Phase 2
will indude an adventure playground, water play area, dog park, community green, additiond picnic shelters, teen adventure play (climbing/fitness tower and fitness
equipment with running track), athletic fidd improvements, additiond parking, maintenance building, trails, open meadows, and landscaping.

ESTIMATED SCHEDULE

Designto beginin FY 19. Construction to begin FY 20.

COST CHANGE
Phase 1 consolidated into the current six-year budget. Reduction of $100k due to affordability.

PROJECT JUSTIFICATION

The Park Facility Plan for the active recreation areawas goproved by the Montgomery County Planning Board on September 24, 2015. The program of
requirementsfor this project was recommended in the Ovid Hazen Wells Recregtiona Park Master Plan Update, gpproved by the Montgomery County Planning
Board on November 20, 2014.

FISCAL NOTE

FY 20 Supplementa Appropriation of $200k in State Aid. FY 21 reduction of $100k in G.O. Bonds and switched $2.9 million in G.O. Bondswith Program Open
Space. FY 21 Reduced Spending Plan shifted $100k GO Bonds from FY 21 to FY 24.

DISCLOSURES

A pededtrian impact analysiswill be performed during design or isin progress. M-NCPPC assertsthat this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Highway Adminidration, Montgomery County Revenue Authority, Montgomery County Department of Environmenta Protection, Montgomery
County Department of Permitting Services.
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Park Refreshers

(P871902)
Category M-NCPPC Date Last Modified 01/03/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 7,833 1,662 - 6,171 990 1,170 1,168 1,146 1,109 588
Site Improvements and Utilities 20,812 6,643 - 14,169 2,310 2,730 2,336 2,292 2,217 2,284
TOTAL EXPENDITURES 28,645 8,305 - 20,340 3,300 3,900 3,504 3438 3,326 2,872
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 8,280 €0 1,986 6,204 1,300 1,400 934 917 887 766
Program Open Space 20,365 270 5,959 14,136 2,000 2,500 2,570 2,521 2439 2,106
TOTAL FUNDING SOURCES 28,645 360 7,945 20,340 3,300 3,900 3,504 3438 3,326 2,872
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 3,900 Year First Appropriation FY19
Cumulative Appropriation 11,605 Last FY's Cost Estimate 28,645
Expenditure / Encumbrances
Unencumbered Balance 11,605

PROJECT DESCRIPTION

This project funds design and congtruction d renovaionsin locd parks that ae midrange in soope and cogt, generdly between $1 to $3 million to allow additiona
parksto be renovated with limited resources. These renovation projects ae typically more complex and/ar extensive than Levd-of-Effort PDFswill support, and
require facility planning with public participation and Planning Board approva where POS funds are used. Park refresher projects may involve adding new park
dements and fedtures in addition to renovating and/or converting existing ones. Projectsinclude modernizationsto meet current codes, practices, and standards.
COST CHANGE

Increase due to the addition of two fisca yearsto thisongoing project.

PROJECT JUSTIFICATION

This project responds to the chdlenge d maintaining an aging park system while meeting increesing demands from agrowing populaion, ecaaing cogts, and
tightening fiscd conditions. The traditiona method o large-scale renovations utilizing facility planning and sand-done CIP projectsis not aone-gzefitsdl
gpproech to ddivering amodern park system & areasonable cost. This provides the agency an additiond tool that streamlines the perk development process with
smdler scale projects, alowing the agency to be more responsive to life-cydes of infrastructure and meeting goas and objectives of the PROS 2017 plan and
individua medter plans.

OTHER

Thegod of this project isto fund 1-2 renovation projects each year during dl years of the CIP.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmenta Protection; Regiona Services Centers
and Urban Didrricts.
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Planned Lifecycle Asset Replacement: Local Parks

(P967754)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 4,283 1,874 - 2,409 426 432 383 388 389 391
Site Improvements and Utilities 35,729 17,193 - 18,536 3,764 3,358 2,883 2,930 2,794 2,807
TOTAL EXPENDITURES 40,012 19,067 - 20,945 4,190 3,790 3,266 3,318 3,183 3,198
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 37,462 11,692 5375 20,395 3,640 3,790 3,266 3318 3,183 3,198
Program Open Space 1,500 - 1,500 - - - - - - -
State Aid 1,050 Ie) 425 550 550
TOTAL FUNDING SOURCES 40,012 11,767 7,300 20,945 4,190 3,790 3,266 3,318 3,183 3,198
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 3,790 Year First Appropriation
Cumulative Appropriation 23,257 Last FY's Cost Estimate 40,012

Expenditure / Encumbrances -
Unencumbered Balance 23,257

PROJECT DESCRIPTION

This project schedules renovation, modernization, conversion, and/or replacement of aging, unsafe, or obsoletelocal park fadilitiesand feetures. The park system
contains over 300 locd parks and many dfferent types d fadilities, many d which ae over 30 years old. There ae six subprojects, organized by categories d
infrestructure, within this project, and esch has aprioritized list d candidate projects, but projects may change or be grouped as needs arise or economies-of-scalecan
be achieved. Subprojects. Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Court
Renovations. Projectsinclude modernizations to meet current codes, practices, and standards.

COST CHANGE
Increase dueto additional State Aid, an increasein program scope and the addition of two fiscd yearsto this ongoing project.

PROJECT JUSTIFICATION

Renovations scheduled in this project are based on ongoing infragtructure assessments, as well as requests from park operations. Failure to proactively renovate o
replace aging park fadilities and features before the end of their useful life results in decressed levels o sarvice to park users, potentid safety risks, and an overdl
increese in capital costs as reparsbecome emergendies

FISCAL NOTE

Prior year partid capitdization d expenditures through FY 16 totaled $37,611,000. FY 20 Supplementa Appropriation of $250k in State Aid for Centerway LP.
MNCPPC wes avarded two State Bond Bills in FY 18 d $50k fa- Good Hope LP and $125k far Stewartown LP. State Bond Bill in FY'15 d $75k far West
Fairland LP. FY 15 trandfared in $560k P& P Bonds from North Four Corners LP, #078706. In FY 10, $285k was trandared in from Broadacres Locad Pak PDF
058702. In FY 09, $74k wes trandfared in from PLAR Athletic Fidd Renovation PDF 998700. In FY 09, the Town d Chevy Chase donated $30k far Playground
Improvements & Ldand Locd Park. FY21 State Aid of $350k added for improvements at Longbeach-Garland Neighborhood Park and State Aid of $200k for play
equipment a Olney Family Neighborhood Park and State Aid of $200k for play equipment a Olney Family Neighborhood Perk.

COORDINATION
Trails Hard Surface Renovation, PDF 888754, Tralls, Naturd Surface Trails, PDF 858710
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Planned Lifecycle Asset Replacement: NL Parks

(PO68755)
Category M-NCPPC Date Last Modified 08/29/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy 21 FY 22 FY23 | FY24 | FY25 FY 26
[ACES ACETS
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 6,591 2,060 - 4531 732 759 760 760 760 760
Site Improvements and Utilities 34,648 11,279 - 23,369 3,278 4,019 4,018 4,018 4,018 4,018
TOTAL EXPENDITURES 41,239 13,339 - 27,900 4,010 4,778 4,778 4,778 4,778 4,778

FUNDING SCHEDULE ($000s)

Current Revenue: General 21,281
G.O. Bonds 18,379
PAYGO 1,579

TOTAL FUNDING SOURCES 41,239

2,602 4126 14553 2313 2448 2448 2448 2448 2448
2619 2413 13347 1697 2330 2330 2330 2330 2330
1,579 - - - -
6,800 6,539 27,900 4,010 4,778 4778 4778 4778 4778

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

4,395 Year First Appropriation
17,732 Last FY's Cost Estimate 41,622
17,732

This project schedules renovation, modernization, conversion, and/or replacement of aging, unsafe, or obsolete non-local park fadilities and festures. The park system
contains over 300 locd parks and many dfferent types d fadilities, many d which ae over 30 years old. There ae six subprojects, organized by categories d
infrestructure, within this project, and esch has aprioritized list d candidate projects, but projects may change or be grouped as needs arise or economies-of-scalecan
be achieved. Subprojects. Boundary Markings, Minor Renovations, Park Building Renovations, Play Equipment, Resurfacing Parking Lots and Paths, and Court
Renovations. Projectsinclude modernizations to meet current codes, practices, and standards.

COST CHANGE

Increase due to an increase in program scope and the addition of two fiscal yearsto this ongoing project and reduction of $135k in Current Revenue to mest
reduction target. July 2020, reduced GO Bonds $383k for affordability, FY21 Reduced Spending Plan.

PROJECT JUSTIFICATION

Renovations scheduled in this project are based on ongoing infrastructure assessments, aswell as requests from park operations. Failure to proactively renovate o
replace aging park fadilities and features before the end of their useful life results in decreased levels of sarvice to park users, potentia safety risks, and an overdl

increesein capital cogts as repairsbecome emergendies

FISCAL NOTE

Prior year partid capitalization of expendituresthrough FY 16 totaled $27,551,000. In FY 14 transferred out $49 of GO Bondsto Cost Sharing NL, #761682. In

FY 12, transferred out $48k to Restoration of Historic Structures #808494. In FY 11, $60k was transferred in from Brookside Gardens, PDF #848704. In FY 10,
$373k GO Bondstransferred in from L ake Needwood Dam Remediation #078710 and $2k from Rickman Horse Farm Park #008722. FY 09, $141k current revenue
transferred out to Whegaton Tennis Bubble Renovation #078708. FY 18 current revenue reduced $530k to reflect the FY 18 Savings Plan.

COORDINATION

Montgomery County Department of Recrestion, Resurfacing Parking Lots and Paths, PDF 998740, Roof Replacement Non-Local, PDF 838882, Trails: Hard
Surface Renovation, PDF 888754, Trails: Natura Surface Trails, PDF 858710
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PLAR: LP - Boundary Marking

(P998701)
Category M-NCPPC Date Last Modified 01/03/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 440 200 - 240 40 40 40 40 40 40
TOTAL EXPENDITURES 440 200 - 240 40 40 40 40 40 40
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 440 181 19 240 40 40 40 40 40 40
TOTAL FUNDING SOURCES 440 181 19 240 40 40 40 40 40 40
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 40 Year First Appropriation FY99
Cumulative Appropriation 240 Last FY's Cost Estimate 440
Expenditure / Encumbrances
Unencumbered Balance 240

PROJECT DESCRIPTION
This program provides for survey work to delineste park boundariesin loca parks.

COST CHANGE
Increase due to the addition of two fiscal yearsto thisongoing project

FISCAL NOTE
Prior year partia capitalization of expendituresthrough FY 16 totaled $669,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecycle Assst Replacement: Local Parks PDF 967754
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PLAR: LP - Court Renovations

(P998704)
Category M-NCPPC Date Last Modified 08/28/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 620 305 - 315 60 60 48 49 49 49
Site Improvements and Utilities 4,043 1,734 - 2,309 440 440 348 358 360 363
TOTAL EXPENDITURES 4,663 2,039 = 2,624 500 500 396 407 409 412
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,663 1,557 482 2,624 500 500 3% 407 409 412
TOTAL FUNDING SOURCES 4,663 1,557 482 2,624 500 500 396 407 409 412
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 500 Year First Appropriation FY99
Cumulative Appropriation 2,539 Last FY's Cost Estimate 4,663
Expenditure / Encumbrances -
Unencumbered Balance 2,539

PROJECT DESCRIPTION
Renovation and modernization of loca park courts, including access, walkways, fencing, surfacing, conversions, Ste amenities, drainage, appurtenances, eic.

COST CHANGE

Increase due to program escalation and the addition of two fiscal yearsto this ongoing project. July 2020, reduced GO Bonds $81k for affordability, FY 21 Reduced
Spending Plan.

FISCAL NOTE
Prior year partid capitaization of expenditures through FY 16 totdled $7,387,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecyce Assat Replacement: Local Parks PDF 967754
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PLAR: LP - Minor Renovations

(P998702)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 _ Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 843 267 - 576 91 97 97 97 97 97
Site Improvements and Utilities 9,890 5,692 - 4,198 959 653 646 646 647 647
TOTAL EXPENDITURES 10,733 5,959 o 4,774 1,050 750 743 743 744 744
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 8,633 3,826 383 4424 700 750 743 743 744 744
Program Open Space 1,500 - 1,500 -
State Aid 600 Ie) 175 350 350

TOTAL FUNDING SOURCES 10,733 3,901 2,058 4,774 1,050 750 743 743 744 744

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 750 Year First Appropriation FY99
Cumulative Appropriation 7,009 Last FY's Cost Estimate 10,733
Expenditure / Encumbrances
Unencumbered Balance 7,009

PROJECT DESCRIPTION

Providesfor infrastructure improvementsfor awide range of park amenitiesand infrastructure, such asdrainage sysems, utilities, non-SWM ponds, maintenance
facilities, picnic shelters, bridges, etc.

COST CHANGE

Increase due to program escalation and the addition of two fiscal yearsto thisongoing project.

FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaed $6,213,000. MNCPPC was awarded two State Bond Billsin FY 18 of $50,000 for Good
Hope LP and $125,000 for Stewartown LP. FY 21 State Aid of $350k added for improvements at Longbeech-Garland Neighborhood Park.
DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Planned Lifecycle Assst Replacement: Local Parks PDF 967754
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PLAR: LP - Park Building Renovations

(P998705)
Category M-NCPPC Date Last Modified 10/03/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 4,338 2,168 - 2,170 400 500 381 393 246 250
TOTAL EXPENDITURES 4,338 2,168 - 2,170 400 500 381 393 246 250
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,338 1,280 888 2,170 400 500 381 393 246 250
TOTAL FUNDING SOURCES 4,338 1,280 888 2,170 400 500 381 393 246 250
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 500 Year First Appropriation FY99
Cumulative Appropriation 2,568 Last FY's Cost Estimate 4,338
Expenditure / Encumbrances
Unencumbered Balance 2,568

PROJECT DESCRIPTION

The park system has numerous smdll park activity and andillary buildings inloca parks. Repairs to these buildings may indlude kitchen and restroom upgrades,
floor replacements; roof repar, ADA compliance, access and drainage improvements, and building envelope system upgrades.

COST CHANGE

Incresse dueto program accel eration and the addition of two fisca yearsto thisongoing project.

FISCAL NOTE
Prior year partid capitalization of expenditures through FY 16 totaled $4,699,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecycle Assat Replacement: Local Parks PDF 967754
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PLAR: LP - Play Equipment

(P998703)
Category M-NCPPC Date Last Modified 05/17/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 _ Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,269 998 - 1,271 225 225 203 205 206 207
Site Improvements and Utilities 13,066 5,664 - 7402 1,475 1,275 1,151 1,164 1,167 1,170
TOTAL EXPENDITURES 15,335 6,662 - 8,673 1,700 1,500 1,354 1,369 1,373 1,377
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 14,885 4,156 2,256 8473 1,500 1,500 1,354 1,369 1373 1377
State Aid 450 - 250 200 200 - - - -

TOTAL FUNDING SOURCES 15,335 4,156 2,506 8,673 1,700 1500 1,354 1,369 1,373 1,377

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 1,500 Year First Appropriation FY99
Cumulative Appropriation 8,362 Last FY's Cost Estimate 15,335
Expenditure / Encumbrances -
Unencumbered Balance 8,362

PROJECT DESCRIPTION
Renovation of loca park playground equipment, surfacing, Ste amenities, drainage, access, edging, etc.

COST CHANGE
Increase due to program escal ation and the addition of two fiscdl yearsto this ongoing project and FY 21 bond hill.

FISCAL NOTE

Prior year partia capitalization of expendituresthrough FY 16 totaled $18,468,000. MNCPPC was awarded a State Bond Bill in FY 15 of $75,000 for West
Fairland LP. In FY 09, the Town of Chevy Chase donated $30,000 for playground improvementsat Leland Loca Park. In FY 20, a Supplementa Appropriation of
$250k in State Aid for Centerway Loca Park. FY21 bond hill of $200k in improvementsto Olney Family Neighborhood Park.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Planned Lifecycle Assat Replacement: Loca Parks PDF 967754
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PLAR: LP - Resurfacing Lots and Paths
(P871546)

Category M-NCPPC Date Last Modified
SubCategory Development Administering Agency
Planning Area Countywide Status

10/29/19

M-NCPPC

Ongoing

Total | ThruFY20 | RemFY20 Totdl 4 evor | Bv2e | Pr2s | Evaa | Evos | pros | BeYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 551 304 - 247 50 50 3b 37 37 3B
Site Improvements and Utilities 3,952 1,735 - 2,217 450 450 317 329 334 337
TOTAL EXPENDITURES 4,503 2,039 = 2,464 500 500 352 366 371 375
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 4,503 692 1347 2,464 500 500 352 366 371 375
TOTAL FUNDING SOURCES 4,503 692 1,347 2,464 500 500 352 366 371 375
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 500 Year First Appropriation FY16
Cumulative Appropriation 2,539 Last FY's Cost Estimate 4,503

Expenditure / Encumbrances -
Unencumbered Balance 2,539

PROJECT DESCRIPTION
Renovation and modernization of parking lots, entrance roads, maintenance roads, walkways, drainage, Sgnage, etc.

COST CHANGE
Increase due to program escalation and the addition of two fisca yearsto thisongoing project.

FISCAL NOTE
Prior year partid capitdization of expenditures through FY 16 totaled $175,000.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Planned Lifecycle Assst Replacement: Local Parks PDF 967754
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PLAR: NL - Boundary Marking

(P998707)
Category M-NCPPC Date Last Modified 01/03/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Site Improvements and Utilities 360 180 - 180 30 30 30 30 30 30
TOTAL EXPENDITURES 360 180 - 180 30 30 30 30 30 30
FUNDING SCHEDULE ($000s)
G.O. Bonds 360 150 30 180 30 30 30 30 30 30
TOTAL FUNDING SOURCES 360 150 30 180 30 30 30 30 30 30
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 30 Year First Appropriation FY99
Cumulative Appropriation 210 Last FY's Cost Estimate 360
Expenditure / Encumbrances
Unencumbered Balance 210

PROJECT DESCRIPTION
This program provides for survey work to delineste park boundariesin non-local parks.

COST CHANGE
Increase due to the addition of two fiscal yearsto thisongoing project

FISCAL NOTE
Prior year partid capitalization of expendituresthrough FY 16 totaled $616,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION
Planned Lifecyce Assst Replacement: NL Parks PDF 968755
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PLAR: NL - Court Renovations

(P998715)
Category M-NCPPC Date Last Modified 08/29/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY20 | RemFY20 Totdl 4 evor | Bv2e | Pr2s | Evaa | Evos | pros | BeYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 471 109 - 362 59 59 61 61 61 61
Site Improvements and Utilities 2,583 626 - 1,957 260 341 339 339 339 339
TOTAL EXPENDITURES 3,054 735 = 2,319 319 400 400 400 400 400

FUNDING SCHEDULE ($000s)

G.O. Bonds 3,028 492 217 2,319 319 400 400 400 400 400
PAYGO 26 26 5 S S
TOTAL FUNDING SOURCES 3,054 518 217 2,319 319 400 400 400 400 400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

319 Year First Appropriation FY99
1,135 Last FY's Cost Estimate 3,135
1,135

Renovation and modernization of loca park courts, including access, walkways, fencing, surfacing, conversions, Ste amenities, drainage, appurtenances, €c.

COST CHANGE

Increase due to program escalation and the addition of two fiscal yearsto this ongoing project. July 2020, reduced GO Bonds $81k for affordability, FY 21 Reduced

Spending Plan.
FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $2,134,000.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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PLAR: NL - Minor Renovations

(P998708)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFv2o | RemFy20 | 1% | pyvor | P22 | Fy2s | Fv2a | Fvas | Fyas | BEYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3714 1,329 - 2,385 385 400 400 400 400 400 -
Site Improvements and Utilities 18,552 6,934 - 11,618 1,878 1,948 1,948 1,948 1,948 1,948 -
TOTAL EXPENDITURES 22,266 8,263 - 14,003 2,263 2,348 2,348 2,348 2,348 2,348 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 20,531 2,581 3,947 14,003 2,263 2,348 2,348 2,348 2,348 2,348 -

G.O. Bonds 996 653 343 - - - -

PAYGO 739 739 - - - - -
TOTAL FUNDING SOURCES 22,266 3,973 4,290 14,003 2,263 2,348 2,348 2,348 2,348 2,348 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 2,348 Year First Appropriation FY99

Cumulative Appropriation 10,526 Last FY's Cost Estimate 22,266

Expenditure / Encumbrances -

Unencumbered Balance 10,526

PROJECT DESCRIPTION

Providesfor infrastructure improvementsfor awide range of park amenitiesand infrastructure, such asdrainage sysems, utilities, non-SWM ponds, maintenance

facilities, picnic shelters, bridges, etc.

COST CHANGE

Increase due to program escalation and the addition of two fiscal yearsto thisongoing project.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totaed $20,562,000. FY 18 current revenue reduced $530Kk to reflect the FY 18 Savings Plan. FY21

reduction of $135k in Current Revenue to meet the reduction target.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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PLAR: NL - Park Building Renovations

(P871903)
Category M-NCPPC Date Last Modified 08/28/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 530 D - 440 64 76 75 Ie) e e
Site Improvements and Utilities 2,939 510 - 2,429 305 424 425 425 425 425
TOTAL EXPENDITURES 3,469 600 - 2,869 369 500 500 500 500 500
FUNDING SCHEDULE ($000s)

Current Revenue: General 750 21 179 550 50 100 100 100 100 100
G.O. Bonds 2,658 14 325 2,319 319 400 400 400 400 400
PAYGO 61 61

TOTAL FUNDING SOURCES 3,469 96 504 2,869 369 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 419 Year First Appropriation FY19
Cumulative Appropriation 1,050 Last FY's Cost Estimate 3,550
Expenditure / Encumbrances
Unencumbered Balance 1,050

PROJECT DESCRIPTION

The pak system has numerous smdl park activity, maintenance, and andllary buildings in non-loca parks. Repairs to these buildings may indude kitchen and

restroom upgrades, floor replacements; roof repair, ADA compliance, access and drainage improvements, and building envelope system upgrades.

COST CHANGE

Increase due to program escalation and the addition of two fiscal yearsto this ongoing project and reduction of $50k in Current Revenue to meet the reduction target.

July 2020, reduced GO Bonds $81k for affordability, FY21 Reduced Spending Plan.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION
Planned Lifecycle Assst Replacement: NL Parks PDF 968755
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PLAR: NL - Play Equipment

(P998709)
Category M-NCPPC Date Last Modified 08/28/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY20 | RemFY20 Totdl 4 evor | Bv2e | Pr2s | Evaa | Evos | pros | BeYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 643 199 - 444 74 74 74 74 74 74
Site Improvements and Utilities 3,633 1,132 - 2,501 371 426 426 426 426 426
TOTAL EXPENDITURES 4,276 1,331 - 2,945 445 500 500 500 500 500

FUNDING SCHEDULE ($000s)

G.O. Bonds 3,885 286 654 2,945 445 500 500 500 500 500
PAYGO 391 391 - - -
TOTAL FUNDING SOURCES 4,276 677 654 2,945 445 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

445 Year First Appropriation FY99
1,831 Last FY's Cost Estimate 4,331
1,831

Renovation of non-loca park playground equipment, surfacing, sSite amenities, drainage, access, edging, €tc.

COST CHANGE

Increase due to program escalation and the addition of two fiscal yearsto this ongoing project. July 2020, reduced GO Bonds $55k for affordability, FY 21 Reduced

Spending Plan.
FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $3,988,000.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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PLAR: NL - Resurfacing Lots and Paths

(P871544)
Category M-NCPPC Date Last Modified 08/29/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY20 | RemFY20 Totdl 4 evor | Bv2e | Pr2s | Evaa | Evos | pros | BeYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,233 333 - 900 150 150 150 150 150 150
Site Improvements and Utilities 6,581 1,897 - 4,684 434 850 850 850 850 850
TOTAL EXPENDITURES 7,814 2,230 - 5,584 584 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

G.O. Bonds 7,452 1,024 844 5,584 584 1,000 1,000 1,000 1,000 1,000
PAYGO 362 362 = o o ° =

TOTAL FUNDING SOURCES 7,814 1,386 844 5,584 584 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 834 Year First Appropriation FY16
Cumulative Appropriation 2,980 Last FY's Cost Estimate 7,980
Expenditure / Encumbrances -
Unencumbered Balance 2,980

PROJECT DESCRIPTION

Renovation and modernization of parking lots, entrance roads, maintenance roads, wakways, drainage, Sgnage, €tc.

COST CHANGE

Increase due to program accel eration and the addition of two fiscd yearsto this ongoing project. July 2020, reduced GO Bonds $166k for affordability, FY 21

Reduced Spending Plan
FISCAL NOTE

Prior year partia capitaization of expendituresthrough FY 16 totaled $251,000.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. Expenditureswill continue indefinitely.

COORDINATION

Planned Lifecycle Asset Replacement: NL Parks PDF 968755
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Pollution Prevention and Repairs to Ponds & Lakes

(PO78701)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,727 1,168 - 1,559 220 231 277 277 277 277
Site Improvements and Utilities 10,262 5,071 - 5191 730 769 923 923 923 923
TOTAL EXPENDITURES 12,989 6,239 - 6,750 950 1,000 1,200 1,200 1,200 1,200
FUNDING SCHEDULE ($000s)

Current Revenue: General 4,146 1,754 642 1,750 250 300 300 300 300 300
Current Revenue: Water Quality Protection 225 43 182
G.O. Bonds 862 802 60 - -
Long-Term Financing 5,400 - 400 5,000 700 700 900 900 900 900
PAYGO 393 393 - -
State Aid 50 50 -
State ICC Funding (M-NCPPC Only) 1913 1,662 251 - - - - - - -

TOTAL FUNDING SOURCES 12,989 4,704 1,535 6,750 950 1,000 1,200 1,200 1,200 1,200

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 1,000 Year First Appropriation FY07
Cumulative Appropriation 7,189 Last FY's Cost Estimate 12,989
Expenditure / Encumbrances -
Unencumbered Balance 7,189

PROJECT DESCRIPTION

This PDF funds continuing efarts to provide water quality improvements and enhance environmenta conditions throughout the park system. Thiswork may
include sormwater retrofits, outfal stabilization, riparian enhancements, and native plantings. M-NCPPC ownsover 60 farm ponds, lakes, constructed wetlands,
irrigation ponds, recregtiond ponds, nature ponds, and historic damsthat do not qudify for funding through the County's Water Qudity Protection Charge. Projects
areprioritized based on fidd ingpections and preliminary engineering.

COST CHANGE
Increase dueto the addition of two fiscal yearsto this ongoing project, and FY 21 reduction of $50k for affordability.

PROJECT JUSTIFICATION

The NPDES Generd Discharge Permit for Stormwater Associated with Industrial Facilities, Permit No. 02 SW issued by the Maryland Department of the
Environment (MDE), requiresimplementation of Stormwater Pollution Prevention Plans (SWPPP) at each maintenance yard. The MDE Dam Safety Program
requires regular aesthetic maintenance, tri-annua ingpection, and periodic rehabilitation of dl pond facilitiesto maintain their function and structura integrity.
NPDES Municipa Separate Storm Sewer System (MS4) Permit.

FISCAL NOTE

Prior year partid capitdization d expenditures through FY 16 totaled $6,029,000. In FY 16 recaived an additiond $600k fran SHA far ICC Mitigation. State Bond
Bill of $50k recaved in 2015 for West Fairland Loca Park. FY 14 trandfared in FY 14, $40k GO bondsfrom Bdlfield Improvements, #008720. In FY 13,
trandfared in $200k GO Bonds from Lake Neadwood Modifications #098708. In FY 18, County Council gpproved aFY 18 Specid Approprigtion totaling
$100,000 in Current Revenue. Water Qudity Current Revenue replaces G.O. Bonds in FY 19. Maryland Department d the Environment (MDE) Water Quiity
Revolving Loan Funds (Long Term Financing) backed by WQPC replace G.O. Bonds in FY20 and beyond. FY 18 reduction d $55,000 in Current Revenue
reflecting the FY 18 Savings Plan.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmenta Protection (MCDEP), Maryland
Department of the Environment, Washington Suburban Sanitary Commission (WSSC), Montgomery County Department of Trangportation, State Highway
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Restoration Of Historic Structures

(P808494)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 872 3% - 478 63 75 75 Ie) %5 %5
Site Improvements and Utilities 4,934 2,192 - 2,742 387 425 425 425 540 540
TOTAL EXPENDITURES 5,806 2,586 - 3,220 450 500 500 500 635 635
FUNDING SCHEDULE ($000s)

Current Revenue: General 5,257 1,185 1,152 2,920 400 450 450 450 585 585
G.O. Bonds 370 - 70 300 50 50 50 50 50 50
PAYGO 179 179 -

TOTAL FUNDING SOURCES 5,806 1,364 1,222 3,220 450 500 500 500 635 635

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 500 Year First Appropriation FY80
Cumulative Appropriation 3,036 Last FY's Cost Estimate 5,806
Expenditure / Encumbrances -
Unencumbered Balance 3,036

PROJECT DESCRIPTION

The commission owns and is the deward d 117 Sructures d historic Sgnificance across 43 higtoric Stes and upwards & 300 known archaeological resources This
PDF provides basdine funds necessary to repair, stabilize, and rehabilitate some d the top priority historica structures and sites thet ae located on parkland. This
PDF fundsrestoration of historic buildings, sructures, and associated elements. Projects may include structure stabilization and/or rehabilitation with the intent of
occupation by staff and/or tenants. Priority rehabilitation projects indude stabilization or rehabilitation at Jesup Blair House; Seneca (Pool€'s) Store Archaeologica
Interpretive Station, Darby House, and Red Door Store; Joseph White House, Nathan Dickerson House, Morse Water Filtration Plant, Zegler Log House, and Ag.
History Farm Park. Projects may involve lesses and/or public/private partnerships.

COST CHANGE

Increase dueto the addition of two fiscd yearsto thisongoing project, and FY 21 reduction of $50k for affordability.

PROJECT JUSTIFICATION

The Culturad Resources Asset Inventory prioritization list. 2012 Land Preservation, Parks and Recregtion Plan, gpproved by the Planning Board. Area madter plans
and the County's Higtoric Preservation Ordinance, Chapter 24-A. From Artifact to Attraction: A Strategic Plan far Culturd Resources in Parks.

FISCAL NOTE

Prior year partia capitaization of expenditures through FY 16 totaled $8,048,000. FY 14 transfer in of $30,000 GO bonds from Matthew Henson Trail #500400.
MNCPPC received two State Bond Bill grants of $50k each for Seneca (Poole) Storein 2011 and 2014. FY 18 current revenue reduced $45k to reflect the FY 18
Savings Plan.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Montgomery County Higtoric Preservation Commission, Woodlavn Barn Vistor's Center PDF 098703, Wamer Cirde Specid Park PDF 118703, Maryland
Higtoricd Trugt, Legacy Open Space PDF P018710.
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Rock Creek Maintenance Facility

(P118702)
Category M-NCPPC Date Last Modified 11/13/29
SubCategory Development Administering Agency M-NCPPC
Planning Area Upper Rock Creek Watershed Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 1,261 1,261 - - -
Site Improvements and Utilities 8,394 8,394
TOTAL EXPENDITURES 9,655 9,655
FUNDING SCHEDULE ($000s)
G.O. Bonds 9,655 9,621 A
TOTAL FUNDING SOURCES 9,655 9,621 34
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY15
Cumulative Appropriation 9,655 Last FY's Cost Estimate 9,655
Expenditure / Encumbrances -
Unencumbered Balance 9,655

PROJECT DESCRIPTION

Theexigting Rock Creek Park Maintenance Y ard islocated within Rock Creek Regiond Park at 15881 Beach Drivein Derwood, MD 20855. It iseast of the
intersection of Needwood Road and Beach Drive. The siteis approximately five acres. The existing buildings were built during the 1960's and 1970'swhen the
park wasfirst developed. The main objective for this project isto bring the existing outdated, inadequate and deteriorated facility up to industry standard and
comparableto other newer facilities such asthe Black Hill, Cabin John, and Whegton Maintenance Y ards. The mgjor components of the project include:
administration building, vehicle maintenance shop, work shopsfor two crews, equipment storage building, materia storage building, staff parking, vehicle parking,
and fud idand. The consultant has designed the new maintenance facility with the objective of achieving agreen building leve of a leest LEED Silver rating
without any mgjor additional cost to the project.

LOCATION

Maryland Department of Trangportation, Maryland Stete Highway Adminigtration, Maryland-Nationd Capital Park and Planning Commission

ESTIMATED SCHEDULE
Pending Closeot.

PROJECT JUSTIFICATION
Facility Plan approved by Montgomery County Planning Board in June 2009. Rock Creek Regiona Park Master Plan, 2000

DISCLOSURES
A pedegtrianimpact andlys's has been completed for this project.

COORDINATION

United States Green Building Council, Montgomery County Department of Permitting Services, Montgomery County Department of Environmental Protection,
Washington Suburban Sanitary Commission
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Rock Creek Trail Pedestrian Bridge

(P0O48703)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Aspen Hill and Vicinity Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 770 770 - - -
Site Improvements and Utilities 7173 7173
TOTAL EXPENDITURES 7,943 7,943
FUNDING SCHEDULE ($000s)

Contributions 261 261 -
G.O. Bonds 3,207 2,735 472
Program Open Space 1,370 1,370
TEA-21 2,368 2,368
Transportation Enhancement Program 737 737

TOTAL FUNDING SOURCES 7,943 7,471 472

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation FY05
Cumulative Appropriation 7,943 Last FY's Cost Estimate 7,943
Expenditure / Encumbrances
Unencumbered Balance 7,943

PROJECT DESCRIPTION

The Rock Creek Trail Pedestrian Bridge spans Ve rs Mill Road at Aspen Hill Road in Rockville. It connects portions of the 15-mile hard surfacetrail from Beach
Drivet the Didrict of Columbialineto Lake Needwood in Rock Creek Regiona Park. Thetrail currently crosses Veirs Mill Road e grade at itssigndized
intersection with Aspen Hill Road. To the north of VeirsMill Road, thetrail ison Sdewalk for gpproximately 0.2 milestraversing Aspen Hill Road, Adrian Street,
Bdtic Avenue, and findly the access drive to Aspen Hill Loca Park before continuing northward as atrail. The proposed pedestrian bridge will provide agrade
separated crossing for the Rock Creek Hiker-Biker Trail and diminatesthe use of the residentia section. It will also provide the opportunity for loca resdents of the
Aspen Hill community to cross Veirs Mill Road on the bridge to access bus trangit or other destinations without crossing at grade the busy intersection of Veirs
Mill Road and Aspen Hill Road.

ESTIMATED SCHEDULE
Pending Closeot.

COST CHANGE
FY 20 corrected to reflect project baance and remove expired TAP Grant funding.

PROJECT JUSTIFICATION

February 13, 2001, Resolution 14-773. The Planning Board approved the facility plan on September 11, 2003. Aspen Hill Master Plan, approved 1994,
Countywide Plan of Trails, approved 1998.

FISCAL NOTE

In FY 10, $269,000 GO Bonds transferred in from Pope Farm Nursery, PDF #058707. In FY 10, M-NCPPC received $261,000 in devel oper contributions for
Policy AreaMobility Review (PAMR) mitigation. This contribution will off-set $261,000 in POS funds. In FY 10, $175,000 (Generd Obligation Bonds) was
transferred in from Pope Farm Nursery Utilities Upgrade, PDR# 058707. FY 09 amendment and supplementa gppropriation: $1,589,000 in Transportation
Enhancement Program funds.

DISCLOSURES

A pededtrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant local plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Trails: Hard Surface Design and Construction PDF 768673, Montgomery County Department of Transportation, Stete of Maryland Department of Transportation
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S. Germantown Recreational Park: Cricket Field

(P871746)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Lower Seneca Basin Status Under Construction
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 680 212 - 468 - - 30 155 230 53
Site Improvements and Utilities 4,738 2,088 - 2,650 - - 165 881 1,300 304
TOTAL EXPENDITURES 5,418 2,300 = 3,118 o o 195 1,036 1,530 357
FUNDING SCHEDULE ($000s)
G.O. Bonds 2,136 949 206 931 - - 195 786
PAYGO 1,145 1,145 - - -
Program Open Space 2,137 - - 2,137 - - - 250 1,530 357
TOTAL FUNDING SOURCES 5,418 2,094 206 3,118 - - 195 1,036 1,530 357
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY16
Cumulative Appropriation 2,300 Last FY's Cost Estimate 5418

Expenditure / Encumbrances
Unencumbered Balance 2,300

PROJECT DESCRIPTION

Phase 1 of this project provided anew 400" diameter cricket fidd with concrete pitch and supporting infrestructure (indluding 50 parking spaces, entrance road,
pedestrian plaza, two shade structures, walkways, batting cage, SWM, and landscaping) that opened in 2019 within South Germantown Recredtiond Park. Future
phaseswill include full irrigation, field lighting, additiona parking, loop trail, and a second field.

ESTIMATED SCHEDULE

Under Congtruction. Phase 2 design to beginin FY 23.

COST CHANGE
Second phase of project added to 6-year budget.

PROJECT JUSTIFICATION

The site selection and concept plan for this project was approved by the Montgomery County Planning Board on July 30, 2015. The 2012 Park Recregtion and
Open Space (PROS) plan estimated aneed for four dedicated cricket fieldsin Montgomery County by the year 2022.

DISCLOSURES

A pedestrian impact anadysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.
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Seneca Crossing Local Park

(P138704)
Category M-NCPPC Date Last Modified 08/29/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Germantown and Vicinity Status Planning Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,600 - - 1,600
Construction 7173 - - - - - - - - - 7173
TOTAL EXPENDITURES 8,773 - - - - - o o o o 8,773
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 8,773 - - - - - - - - - 8,773
TOTAL FUNDING SOURCES 8,773 - - - - - - - - - 8,773
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY16
Cumulative Appropriation - Last FY's Cost Estimate 8,773

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesanew loca park on gpproximately 28 acres of undeveloped parkland a 11400 Brink Road, Germantown. Park amenitieswill include two
rectangular playing fidds, amulti-age playground, four sand volleyball courts, askate spot, severd areas of unprogrammed open space, seating aress, trails,
picnic/shede structures, gpproximately 175 parking Spaces, portable toilets, sormwater management fadilities, reforestation areas, landscape planting, and other
miscellaneous amenities.

ESTIMATED SCHEDULE

Design and Congtruction scheduled for Beyond Six Years.

PROJECT JUSTIFICATION

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Germantown Master Plan (1989); 2005 Land Presarvation, Parks,
and Recregtion Plan; Vision 2030: The Parks and Recregtion Strategic Plan (2011); Countywide Park Trails Plan (2008); Countywide Bikeways Functiona Master

Plan (2005)

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of rlevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Montgomery County Department of Transportation, Montgomery County Department of Permitting Services
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Small Grant/Donor-Assisted Capital Improvements

(PO58755)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,667 1,007 - 660 110 110 110 110 110 110
Site Improvements and Utilities 9,868 3978 - 5,890 940 990 990 990 990 990
TOTAL EXPENDITURES 11,535 4,985 - 6,550 1,050 1,100 1,100 1,100 1,100 1,100
FUNDING SCHEDULE ($000s)

Contributions 10,474 2,713 1761 6,000 1,000 1,000 1,000 1,000 1,000 1,000
Current Revenue: General 255 3 2 250 - 50 50 50 50 50
Current Revenue: M-NCPPC 806 - 506 300 50 50 50 50 50 50

TOTAL FUNDING SOURCES 11,535 2,716 2,269 6,550 1,050 1,100 1,200 1,100 1,100 1,100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 1,100 Year First Appropriation FY05
Cumulative Appropriation 6,035 Last FY's Cost Estimate 11,535
Expenditure / Encumbrances -
Unencumbered Balance 6,035

PROJECT DESCRIPTION

This project authorizes expenditures for new or existing projectsthat receive support from non-County government funding sources, e.g. grants, donations, gifts,
fund raising projects, and sponsorships. No funds can be expended from this project unless at least 80 percent of thetotal cost of the project, or the changeto an
exigting project is provided from a non-County government funding source. The funds provided can be expended within this project provided: 1. The capitd costis
lessthan $100,000; or 2. The capita cost isat least $100,000, but the project: () does not have an Operating Budget Impact (OBI) in excess of 10 percent of the
capitd cost; and (b) vehicletrips generated by the project do not exceed 25 vehicle trips during the peak one-hour period in thevicinity of the project. The
Department must notify the County Council of any grants or donations for projects having acapita cost of at least $100,000. The Department must submit aPDF
for approva by the County Council for dl other projectsin accordance with the County Council policy on non-County funded capita projects, approved on
February 22, 2000.

COST CHANGE
Increase dueto the addition of two fiscd yearsto thisongoing project, and FY 21 reduction of $50k for affordability.

PROJECT JUSTIFICATION
Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Public/Private Partnerships, adopted 2003.

FISCAL NOTE

Prior year partia capitaization of expenditures through FY 16 totaled $2,165,000. FY 15 transfer of $151,000 in County Current Revenue to Brookside Gardens
Master Plan #078702. In FY 20, increesed appropriation for contributions by $800,000. FY 18 current revenue reduced $100k to reflect the FY 18 Savings Plan.
FY 19 Specid Appropriation of $1M in Contributions.

DISCLOSURES

Expenditureswill continue indefinitely.

M-NCPPC | 2022 DeptSubmission | 09/03/2020 02:09:30 PM 66



Stream Protection: SVP

(P818571)
Category M-NCPPC Date Last Modified 05/16/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 A Fy2l1 | FY22 | FY23 | FY24 | FY25 | FY26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,492 920 - 1572 390 310 218 218 218 218
Site Improvements and Utilities 9,157 2,679 - 6,478 2,510 1,040 732 732 732 732
TOTAL EXPENDITURES 11,649 3,599 - 8,050 2,900 1,350 950 950 950 950
FUNDING SCHEDULE ($000s)
Contributions 600 - - 600 600
Current Revenue: Water Quality Protection 3,050 % 1,454 1,500 1,500
G.O. Bonds 1278 1,136 142 - - -
Long-Term Financing 5,950 - - 5,950 800 1,350 950 950 950 950
PAYGO 77 771 - - - - -
TOTAL FUNDING SOURCES 11,649 2,003 1,596 8,060 2,900 1,350 950 950 950 950
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 750 Year First Appropriation FY81
Cumulative Appropriation 7,099 Last FY's Cost Estimate 11,649

Expenditure / Encumbrances
Unencumbered Balance 7,099

PROJECT DESCRIPTION

As arealt d development in urban and suburban watersheds, streem channds ae subject to increasad storm water flows that result in severdy eroded streem banks.
This project makes corrective improvements to damaged streeam channdls, floodplains, and tributaries in sream valley parks and congtructs new sormweter
management (SWM ) fadilities and associated riparian enhancements to improve watershed conditions. Stream erosion problems include stream sedimentation,
destruction d aguetic habitat, undercutting d sream banks, blockage d migration routes, loss d floodplain access, tree loss, and damege to infradructure. Rock and
wood revetments are used in asociation with reforestation, floodplain enhancements, outfall enhancements, and other stream protection techniques to prevent
continued eroson and improve aguetic habitat. Stream protection projects must be examined from awatershed perspective to identify/control the source d problems.
Wherever possible new SWM fadilitieswill be built to control water flows prior to entering the stream channd to help the watershed return to amore stable
equilibrium. Parksoften implements these improvements with other sream valey improvements to improve cost effedtiveness and enaure infrestructure protection.
This project dso indudes reforegtation in dream valley parks.

COST CHANGE

Increase due to the addition of two fisca yearsto this ongoing project and a contribution from the Congressond County Club to fund environmental enhancement
projects.

PROJECT JUSTIFICATION

The project meets Montgomery County'swater quaity goals, Chapter 19, Article |V of the Montgomery County Code: to protect, maintain, and retore high
quality chemicdl, physica, and biologica conditionsin the waters of the Stete in the County. This project is aso supported by the Countywide Stream Protection
Strategy, Comprehensive Watershed Inventories, and Parks Phase || NPDES M $4 Permit commitments.

OTHER

The Montgomery Parks Department of the Maryland-Nationd Capita Park and Planning Commission (M-NCPPC) and the Montgomery County Department of
Environmenta Protection (DEP) have agreed that M-NCPPC will serve asthe lead agency for implementing stream restoration projectsincluding long term
monitoring and maintenance, that are located wholly or mostly on parkland, and will implement the following additiond stream restoration projectsin the FY
19-24 CIP through this project; Clearspring Manor, Glendlan, Stoneybrook (Beach Drive to Montrose Avenue), and Grosvenor (Beach Driveto Rockville Pike).
Previoudy, DEP had begun design work on these stresms segments which are located predominantly on parkland. In FY 18, DEPwill provide dl design work for
these projectsto M-NCPPC for design completion, permitting, and construction. M-NCPPC has agreed that al M $4 credits generated from these projectswill be
credited to the County's future M $4 permit and M-NCPPC must deliver the restored impervious acres no later than Dec. 31, 2023. M-NCPPC will provide
gopropriate updates at key project milestonesto ensure that impervious acreege credits are achieved in the timeframe required, in addition to providing thelong-term
monitoring and maintenance required for the County to maintain the impervious acreage credit. These projects are currently estimated to have acombined cost of
$2.4M, providing approximately 44 acres of credit. M-NCPPC will utilize its resources for completing desigr/permitting. M-NCPPC will provide updated
schedule and cost information on all projectswithin FY 19 for congtruction funding alocation from this project beginning in FY 20, based on MDE's Water Qudity
Revolving Loan Fund (WQRLF) cycletimeframes. M-NCPPC and DEP will immediately begin working on an MOU detailing how projects completed by Parks,
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funded with WQPF dollars, with M$4 credits going to the DEP will be handled. M-NCPPC will document al M4 credits created through these projectsin
accordance with MDE requirements to obtain State gpprova for the Permit credits. M-NCPPC will continueto identify future stream restoration projects throughout
the Stream Valley Park system through inter-agency collaboration that provide ecologica benefit, infrastructure protection, M4 credits, and other watershed benefits
for future implementation. M-NCPPC recognizes that stream restoration projects with relatively small segments on Park property may be sdected by the County's
contractor. If selected by the County's contractor and approved by DEP with concurrence from Parks, the County's contractor will need to obtain a Park Permit and
comply with al M-NCPPC requirements.

FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totded $12,854,000. FY 13 transfer in of $129K GO Bonds from Lake Needwood M odifications
#098708. Water Quality Current Revenue replaces G.O. Bondsin FY 19. Maryland Department of the Environment (MDE) Water Qudity Revolving Loan Funds
(Long Term Financing) replaces G.O. Bondsin FY 20 and beyond. In FY 20, $300,000 in Current Revenue: Water Quality Protection Fund replacesLong Term
Financing, and in FY 21, $1,500,000 in Current Revenue: Water Qudlity Protection Fund replaces Long Term Financing. In addition, $600,000in Long Term
Financingisdipped to from FY20to FY 21. In FY 21, received $600k in Contributions for the Cabin John Watershed.

DISCLOSURES
Expenditureswill continue indefinitely.
COORDINATION

Montgomery County Department of Environmenta Protection, National Capital Planning Commission for Capper-Cramton Funded Parks, State and County
Department of Trangportation, State Dept. of Natura Resources, Montgomery County Department of Environmenta Protection, PDF 733759, Utility rights-
of-way coordinated with WSSC and other utility companieswhere applicable.,, U.S. Army Corps of Engineers, Metropolitan Washington Council of Governments

M-NCPPC | 2022 DeptSubmission | 09/03/2020 02:09:30 PM 68



Trails: Hard Surface Design & Construction

(P768673)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,081 691 - 390 65 65 65 65 65 65
Site Improvements and Utilities 4,127 2,717 - 1410 235 235 235 235 235 235

TOTAL EXPENDITURES 5,208 3,408 - 1,800 300 300 300 300 300 300

FUNDING SCHEDULE ($000s)
Contributions 900 900 - - - -
G.O. Bonds 4,308 1,549 959 1,800 300 300 300 300 300 300
TOTAL FUNDING SOURCES 5,208 2,449 959 1,800 300 300 300 300 300 300
APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 300 Year First Appropriation FY16
Cumulative Appropriation 3,708 Last FY's Cost Estimate 5,208
Expenditure / Encumbrances
Unencumbered Balance 3,708

PROJECT DESCRIPTION

This PDF funds design and construction of improvementsto the hard surface trail system. Hard suface trails will accommodate bicyclists, pedestrians, strollers,
inline skaters, and people with disabilities, where feesble. Projects include improvementsto trails of countywide sgnificance, throughout the Stream Valley Parks
and Recresationd/Regiond Parks. Theseimprovementsinclude the development of connector trailsthat link to the tralls, trail Signage, safety improvements, SWM,
drainageimprovements, amenities (i.e. drinking fountains, benches, trailheads), etc. Trail design will use Americans with Disabilities Act (ADA) Outdoor
Recrestion Guiddines and American Association of State Highway and Trangportation standards while protecting neturd resources

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project.

PROJECT JUSTIFICATION

Connectors, safety improvements, sgnage, and amenitiesincreasetrail usage for recrestion and promote walking and biking as dternativesto vehicular
trangportation. In park user surveys, hiking and biking ontrailsis the most frequent recrestion activity reported. Biking and walking paths top respondents lists of
desired facilities or greatest fecility shortages. 2008 Countywide Park Trails 2005 Land Preservation, Park and Recregtion Plan

FISCAL NOTE

Prior year partia capitalization of expendituresthrough FY 16 totaled $11,542,000. FY 15 Supplementa Appropriation for developer contribution of $900,000.

FY 15 transferred out $300,000 of GO bondsto Brookside Gardens Master Plan, #078702.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

State of Maryland, Montgomery County Department of Transportation , Washington Suburban Sanitary Commission and other utilities, Montgomery County
Department of Environmenta Protection, Maryland Department of Natural Resources, Trails: Hard Surface Renovation PDF 888754, Municipa Governments,
Montgomery County Department of Permitting Services
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Trails: Hard Surface Renovation

(P888754)
Category M-NCPPC Date Last Modified 08/28/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,373 631 - 742 118 118 118 118 135 135
Site Improvements and Utilities 6,463 2,860 - 3,603 527 582 582 582 665 665
TOTAL EXPENDITURES 7,836 3,491 - 4,345 645 700 700 700 800 800
FUNDING SCHEDULE ($000s)

G.O. Bonds 7,336 1,831 1,160 4,345 645 700 700 700 800 800
Program Open Space 500 463 37 -

TOTAL FUNDING SOURCES 7,836 2,294 1,197 4,345 645 700 700 700 800 800

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 645 Year First Appropriation Fy8s
Cumulative Appropriation 4,191 Last FY's Cost Estimate 7,891
Expenditure / Encumbrances -
Unencumbered Balance 4,191

PROJECT DESCRIPTION

This PDF funds design and construction of hard surface trail renovations. Hard surface trails will accommodate bicyclists, pedestrians, strollers, inline skaters, ad
people with disabilities, where feesible. Projects include improvementsto trails of countywide significance, throughout the Stream Valey Parksand
Recregtiond/Regiond Parks. Theseimprovementsinclude the renovetion of trailsincluding trail Sgnege, safety improvements, minor relocetions, drainage
improvements, Site restoration, amenities (i.e. drinking fountains, benches, trailheads), etc. Trail design will use Americans with Disabilities Act (ADA) Outdoor
Recrestion Guiddines and American Association of State Highway and Trangportation standards while protecting neturd resources

COST CHANGE

Incresse due to program scopeincrease and the addition of two fiscd yearsto this ongoing project. July 2020, reduced GO Bonds $55k for affordability, FY 21
Reduced Spending Plan.

PROJECT JUSTIFICATION

Scheduled maintenance and renovation promotes safety and reduces long-term maintenance codts. In park user surveys, hiking and biking on trailsisthe most
frequent recreation activity reported. Biking and walking paths top respondents lists of desired facilities or greatest facility shortages. 2008 Countywide Park Trails
2005 Land Preservation, Park and Recregtion Plan

FISCAL NOTE

Prior year partid capitdization of expenditures through FY 16 totaled $5,284,000.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Trails Hard Surface Design & Condruction PDF 768673
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Trails: Natural Surface & Resource-based Recreation
(P858710)

Category M-NCPPC Date Last Modified 05/16/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY20 | RemFY20 Totdl 4 evor | Bv2e | Pr2s | Evaa | Evos | pros | BeYON
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 240 %5 - 145 3b 2 2 2 2 2
Site Improvements and Utilities 5,248 2,093 - 3,155 765 478 478 478 478 478
TOTAL EXPENDITURES 5,488 2,188 5 3,300 800 500 500 500 500 500

FUNDING SCHEDULE ($000s)

Contributions 200 - 200 200 -
Current Revenue: General 3,535 1,137 598 1,800 300 300 300 300 300 300
G.O. Bonds 1,548 198 150 1,200 200 200 200 200 200 200
State Aid 205 105 - 100 100

TOTAL FUNDING SOURCES 5,488 1,440 748 3,300 800 500 500 500 500 500

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 500 Year First Appropriation FY85
Cumulative Appropriation 2,988 Last FY's Cost Estimate 5,488

Expenditure / Encumbrances
Unencumbered Balance 2,988

PROJECT DESCRIPTION

This project funds design and construction of aocess to naturd, undeveloped parkland throughout Stream Valley Parks, Recreationa/Regiond Parks, Local Parks,
and Consarvation Areas. The projectswill create and improve naturd axfece trails, ad it will dso help support naturd resource-besed recredtion uses such &
bicycling, hiking, running, horssback riding, bird watching, neture photography, wildlife viewing, kayaking, rowing, canoeing, and fishing, s idertified in the
2012 Park, Recreation and Open Space (PROS) Plan. Surfacesindude dirt, wood chip, soil mixtures, grave/stone, bridges, boardwalks ar other devated surfeces
they ae generdly narower then hard aurface trails. Work may include grading, drainage, signage, bridges, culverts, edging, redignments, restoration, etc. Naturd
sufacetrails will utilize Americans with Disabilities Act (ADA) guiddinesfor Outdoor Recrestion, but access may be limited due to site congtraints.

COST CHANGE
Increase due to program scope expang on, acontribution from the Congressiona Country Club for trail improvements, State Aid funding for Fairland Recresationd
Park trail improvements, and the addition of two fisca yearsto this ongoing project.

PROJECT JUSTIFICATION

Improvements address only the highest priority needsfor each trail and presume some volunteer assstance for hand labor. Projectsin Rock Creek, Rache Carson,
Little Bennett, and Black Hill implement park master plans. This CIP Project implementsthe natura surface recregtiond trail component of the Countywide Park
Trails Plan and trail recommendationsin areamaster plans. 2015 Countywide Park Trails 2005 Land Preservation, Perk and Recrestion Plan.

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totaled $3,331,000. MNCPPC was awarded a State Bond Bill of $105k in FY 18 for Western
Piedmont Trail Connector. FY 14 transfer out of $45,000 GO Bondsto Montrose Trail, #038707. FY 18 current revenue reduced $30k to reflect the FY 18 Savings
Plan. In FY 21, added Contributionsfor trail improvements near the Cabin John Watershed. GO bonds are intended to be used for bridge congtruction.
DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Parks, Maryland Department of Natura Resources, Montgomery County Department of Trangportation, Volunteer Groups
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Urban Park Elements

(P871540)
Category M-NCPPC Date Last Modified 01/03/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 720 290 - 430 100 120 59 55 a7 49
Site Improvements and Utilities 2,881 1,160 - 1,721 400 480 237 221 188 195
TOTAL EXPENDITURES 3,601 1,450 = 2,151 500 600 296 276 235 244
FUNDING SCHEDULE ($000s)

G.O. Bonds 174 64 110 - - - - -
M-NCPPC Bonds 2,951 195 605 2,151 500 600 29 276 235 244
PAYGO 276 276
State Aid 200 - 200

TOTAL FUNDING SOURCES 3,601 535 915 2,151 500 600 296 276 235 244

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 600 Year First Appropriation FY15
Cumulative Appropriation 1,950 Last FY's Cost Estimate 3,601

Expenditure / Encumbrances
Unencumbered Balance 1,950

PROJECT DESCRIPTION

This progject funds design and congtruction d various pakk dements such as dog parks, community gardens, skateboard fadilities, various courts, activation
elements, and civic greens to be added to urban parks throughout the county. Projectsmay creste new amenities ar convert existing amenitieswithin the urben park.
COST CHANGE

Increase due to the addition of two fiscdl yearsto this ongoing project

PROJECT JUSTIFICATION

Vison 2030 recommended the following guiding principles far meeting futre park and recretion neads in the County, which ae refledted in the goproved PROS
2012 plan sarvice ddivery strategy: baance renovation and conversion of older parks and fadilities with new construction; regpond to changing priorities by
redefining existing land and fadilities to provide dfferat kinds d services, and ddiver sarvices to arees d highest need. This project will ddiver amenities to urben
parks which ae in the arees d highest nead.

OTHER

Thegod of thislevd-of-effort project isto fund one urban park element per year to meet the high needs of urban areas

FISCAL NOTE
FY 20 Supplementa Appropriation of $200k in State Aid for ColumbiaLP. Prior year partid capitalization of expenditures through FY 16 totalled $250,000.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC assarts that this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmenta Protection; Regiona Services Center
and Urban Didricts.
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Vision Zero

(P871905)
Category M-NCPPC Date Last Modified 05/15/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 190 20 - 170 3b 3b 25 25 25 2
Site Improvements and Utilities 3,610 380 - 3,230 665 665 475 475 475 475
TOTAL EXPENDITURES 3,800 400 - 3,400 700 700 500 500 500 500
FUNDING SCHEDULE ($000s)
G.O. Bonds 3,800 5 395 3,400 700 700 500 500 500 500
TOTAL FUNDING SOURCES 3,800 5 395 3,400 700 700 500 500 500 500
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request 700 Year First Appropriation FY19
Cumulative Appropriation 1,100 Last FY's Cost Estimate 3,800
Expenditure / Encumbrances
Unencumbered Balance 1,100

PROJECT DESCRIPTION

This PDF funds design and congtruction of improvementsto Trail - Road | ntersections based on the County's adopted Vison Zero Action Plan. This PDF will
cregte sfety improvements and traffic calming far intersections d both Paved and Naturd Surface Trails throughout the Park system. Projects may indude signege,
signalization, pavement marking, raised crosswalks, traffic calming meesures, grading, drainage, pavement rehabilitation, etc. Trail intersectionswereinitidly
andyzed and prioritized, but schedules may change as needs arise and implementation opportunities occur. Presently, there ae 79 main hard surfece trails at-grade
crossangs d roads, 47 natura surfacetrail at-grade crossings and an additional 54 hard -surface connector trail crossings far atotd ¢ 180 crossingsidentified.
COST CHANGE

Increasein funding to congtruct improvements as per the Department's Trall I ntersection Safety Improvement Study of 156 intersectionsaong main trailsand
connector trails.

PROJECT JUSTIFICATION

Expedited Bill 33-13, Effective 12-03-2014
DISCLOSURES
A pedegtrian impact andlys's has been completed for this project.

COORDINATION

This project will require coordination with the Maryland State Highway Administration and the Montgomery County Department of Transportation. Trails Hard
Surface Renovation (888754)
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Warner Circle Special Park

(P118703)
Category M-NCPPC Date Last Modified 11/13/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Ongoing
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 695 %5 - - - 600
Site Improvements and Utilities 5,482 1,130 - - - - - - - - 4,352
TOTAL EXPENDITURES 6,177 1,225 - - - - - o o o 4,952
FUNDING SCHEDULE ($000s)

G.O. Bonds 5,013 61 - - - - - - - - 4,952
PAYGO 139 139 - - -
State Bonds (M-NCPPC Only) 1,025 775 250

TOTAL FUNDING SOURCES 6,177 975 250 - - - - - - - 4,952

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request - Year First Appropriation Fy11
Cumulative Appropriation 1,225 Last FY's Cost Estimate 6,177
Expenditure / Encumbrances -
Unencumbered Balance 1,225

PROJECT DESCRIPTION

Wamner Cirde Spedd Pak (WCSP), located on Carroll Place in the heart d the Kensington Higtoric Didrict, wes the home d Brainard Warner, the founder d the
Town d Kensington and asignificant figure in the development & Montgomery County. This 4.5-acre property was acquired by M-NCPPC in 2005-2006 through
the Legacy Open Space program. This PDF funds stabilization and repairs to the manor house to stem the building's deterioration and will fund congtruction d a
restoration tied to ause that stisfies astrong County need and fits into the community. Phase | d this project is completed and incdluded demalition d the nursing
home wing, restoration d public aress d the park previoudly occupied by the nursing home, re-cregtion d the loop road, and recongtruction d historic exterior walls,
porches, and patios. Stabilization is complete and fixed sructurd failings of the front porch, and masonry. This building isa candidate for apublic private
partnership. The landscape a so contains mature trees and needs maintenance pluswill accommodate anew smal section for aReading Garden tied to Noyes
Library. The Ste's parking dso may need to be enhanced when partnership gpproved.

ESTIMATED SCHEDULE
Phese | completed in FY 14. Structurd stabilization completein 2017. Unsolicited partnership being explored in 2018-2019.

PROJECT JUSTIFICATION

Montgomery County Master Plan for Historic Preservation (1979); Kensington Historic Didtrict listed in 1986; From Artifact to Attraction: A Strategic Plan for
Culturd Resourcesin Pearks (2006); National Register of Historic Places: Kensington Historic Didtrict (1980); Vision for Kensington: A Long-Range Preservation
Plan (1992); Legacy Open Space Functiond Master Plan (2001); Facility Plan approved by Planning Board (2011)

FISCAL NOTE

In 2004, 2006, 2010, 2011 and 2015 atotd of $725,000 in state bond bills was awarded to M-NCPPC for this project. State Board of Public Works has approved
consent that Parks, via County gpprova, may dispose of two buildingswhile retaining ownership of dl ground and has forgiven loan repayment, affirming thet al
bondswere used for permanent historic preservation improvementsto the property.

DISCLOSURES
A pedestrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Restoration of Higtoric Structures, PDF# 808494, Maryland Historical Trust, Town of Kensington, Montgomery County Historic Preservation Commission. Parks
has committed to agreat deal of community outreach on this project aswell asresearch into usesthat can be accommodated by the building code. Agreeing onan
gppropriate and necessary usefor thisbuilding is essentid at thistimeto prevent further vandalism and the unnecessarily rgpid deterioration that accompanies vacant
dructures
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Wheaton Regional Park Improvements

(P871904)
Category M-NCPPC Date Last Modified 05/19/20
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,225 - - 745 - - - 250 113 382 480
Site Improvements and Utilities 3,775 - - 2,255 - - - - 357 1,898 1,520
TOTAL EXPENDITURES 5,000 - - 3,000 - - - 250 470 2,280 2,000
FUNDING SCHEDULE ($000s)
G.O. Bonds 4,640 - - 2,640 - - - 250 470 1,920 2,000
Program Open Space 360 - - 360 360 -
TOTAL FUNDING SOURCES 5,000 - ° 3,000 - - - 250 470 2,280 2,000
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation
Cumulative Appropriation - Last FY's Cost Estimate 5,000

Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Wheston Regiond Park has high usage and aging infrastructure dating to the early 1960's. This product will fund design and construction of enhanced bicycdleand
pedestrian access and other improvementsin the Shorefield area, including parking lot renovations/expans ons, drainage improvements, restroom building
improvements, amenity modernizations'renovations, activation of the Shorefidd House area, and other infrastructure and facility improvements.

ESTIMATED SCHEDULE

Design to begin FY 24. Congtruction to beginin FY 25.

PROJECT JUSTIFICATION

This project iswithin the recommendations of the Wheaton Regiond Park Master Plan, VISION 2030: Strategic Plan for Parks and Recreation in Montgomery
County, Maryland, 2017 Park, Recrestion and Open Space (PROS) Plan Working Draft aswell as ADA Trangition Plan that was submitted to the Department of

Justice (DOJ).

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. M-NCPPC assertsthat this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION
Montgomery County Departments of Trangportation, Permitting Services, Environmenta Protection;
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Woodside Urban Park

(P138705)
Category M-NCPPC Date Last Modified 11/13/19
SubCategory Development Administering Agency M-NCPPC
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY20 Rem FY20 FY 21 FY 22 FY 23 FY24 | FY25 FY 26
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 312 312 - - -
Site Improvements and Utilities 573 573
TOTAL EXPENDITURES 885 885
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 885 797 83
TOTAL FUNDING SOURCES 885 797 88
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 22 Request - Year First Appropriation FY16
Cumulative Appropriation 885 Last FY's Cost Estimate 885
Expenditure / Encumbrances
Unencumbered Balance 835

PROJECT DESCRIPTION

Woodsde Urban Park, located at 8300 Georgia Avenue, isa 2.34-acre park at the gateway to downtown Silver Spring. The project scope was updated for the
FY19-24 CIPtoinclude the remova of outdated and deteriorating facilities and renovation of the park to provide a.cohesive plan with flexible open space, improved
pedestrian connectivity and better vishility.

PROJECT JUSTIFICATION

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; North and West Silver Spring Master Plan (2000); Silver Spring
CBD Sector Plan (2000); Countywide Bikeways Functiona Master Plan (2005); 2005 Land Preservation, Parks, and Recreation Plan; Vison 2030: The Parksand
Recregtion Strategic Plan (2011)

OTHER

The park will be designed as originally gpproved October 2011. Plansfor the existing Health and Human Services building adjacent to this park will be determined
by Montgomery County Government Department of Genera Services.

DISCLOSURES

A pedestrian impact anaysis has been completed for this project. M-NCPPC assarts thet this project conformsto the requirement of rlevant loca plans, asrequired
by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County DGS, HHS, Permitting Services, and DOT; SHA, Artsand Humanities Council of Montgomery County, WMATA

Signature: M Signature: 4“""{7"&

Email: miti.figueredo@montgomeryparks.org Email: andrew.frank@montgomeryparks.org
Signature: CMU\A/US/ Signature: MG’JMZ
Email: carl.morgan@montgomeryparks.org Email: mike.riley@montgomeryparks.org
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