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August, 2020 
 
Area 1 
M-NCPPC 
8787 Georgia Avenue  
Silver Spring, MD 20910  
 
RE: Congressional Country Club Application CBA-1206 

Forest Conservation Plan Amendment – Request for Tree Variance  
SOLTESZ Project #3803-00-00 

 
 
On behalf of the Applicant, Congressional Country Club, we are requesting tree variances pursuant to the 

provisions of Section 22A-21 of the Montgomery County Code for removal or significant impacts to specimen 

trees.  The Applicant is proposing a Performance Center- located at southeast of the intersection of River Road 

(MD190) and Bradley Boulevard (MD191), modification to the Arrival area of the Clubhouse and approximately 

500’ of stream restoration on the subject property located at 8500 River Rd, Bethesda, Maryland. 

 

I. APPLICANT’S PROPOSAL 

The Applicant’s proposed changes to the approved Forest Conservation Plan are for modifications to 

Congressional Country Club's Performance Center, Arrival Area and partial stream restoration task. The proposal 

includes removal of existing Cat II forest easements, impact to Cat I along the stream and tree removal subject 

to the variance provision of the Forest Conservation Law. 

 
 
II. EXPLANATION FOR NEED TO REMOVE THE TREES THAT IS IDENTIFIED IN STATE LAW FOR PROTECTION 

Special Exception CBA-1206 was originally approved in February 1962 and since has been amended. On July 18, 

2019 Planning Board approved a major Forest Conservation Amendment to address the most recent renovation 

of the Blue Course up to PGA standards. For both Performance Center and the Arrival area modification, Board 

of Appeals adopted a resolution to verify the requested modification will not substantially change the nature, 

character or intensity of use nor it effects traffic on the immediate neighborhood.  

 The proposed disturbance of trees 30” DBH or greater (specimen trees) is being requested to allow the 

proposed Performance Center, modification of the existing maintenance and storage buildings, removal of two 

existing structures and reorganization of this portion of the maintenance complex. On the Arrival Area, the 

modification includes the realignment of the landscape islands and updated pedestrian oriented and golf cart 

circulation. The stream restoration task is to address the severe erosion of the stream banks along Fairway #11 

and to restore the stream banks to a better condition. 

The Performance Center will be located in the northwest corner of the club fronting River Rd and Bradley Blvd 

intersection. The area is currently housing the club’s maintenance and storage buildings. The construction of the 
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training facility will remove two existing structures and will request for the reorganization of this portion of the 

maintenance complex resulting in change to the layout and paving areas. A sheltered facility was needed to 

bring the training and technology inside due to weather and ensure the training occurs in a controlled 

environment. Tree removals in this area is to accommodate this training facility known as Performance Center, 

and its associated site improvement. 

As a result of improvements within the Arrival Area, one tree is being removed and mitigated in place. This tree 

was in a poor condition, along the entrance driveway and presented danger to the users. The MNCPPC Inspector 

was consulted for removal of this tree.  

The improvement and stream restoration task impacts one specimen tree with exposed roots due to severe 

erosion along the banks. 

The specimen trees which will be impacted by the proposed improvements and the subject of this variance 

request are shown on the Amended Forest Conservation Plan. 

For reasons described in Sections III and IV below, the Applicant respectfully requests the removal of the 

variance trees listed, in order to provide required improvement throughout the site. 

 

III. GENERAL DESCRIPTON AND JUSTIFICATION FOR TREES FOR WHICH A VARIANCE IS REQUESTED  

This Forest Conservation Plan variance request are for eight (8) on-site specimen trees to be removed being 

impacted by construction and demolition activities.  The trees identified in this variance request for removal or 

CRZ impacts are shown on the Forest Conservation Plan.  The trees to be removed are either located within the 

limits of disturbance, required to be removed due to hazardous condition, or the LOD impacts to their critical 

root zone are too large to expect tree survival. 

Trees for Removal 

Cat II Easement #11: 

Contains 0.75 acres of forest conservation area. The entire easement area is requested to be removed 

due to Grading/Construction, consequential disturbances. Mitigation is provided for this easement.  

The tree removal impacts in this easement include six (6) variance trees to be removed. Trees subject to 

this variance request include; Tree #569 (38” Gingko biloba) in Fair condition, Tree #570 (32” Black 

Walnut) in Fair condition, Tree #574 (32” Tulip Tree), in Poor condition, Tree #575 (39” White Cedar) in 

Good condition, Tree #576 (42” Tulip Tree) in Very Poor condition, and Tree #579 (46” Black Walnut) in 

Poor condition, all requested to be removed due to redevelopment of the Performance Center and the 

grading associated with it. 

Cat II Easement #2: 

Contains 0.38 acres of forest conservation area. 0.007 acres of this easement is requested to be 

removed. The tree removal impacts in this easement include one (1) variance trees to be removed. 

Trees subject to this variance request include; Tree #700 (56” Southern Red Oak) in Poor condition, 

requested to be removed due to damaged condition and endangering the users. 

Cat I Easement #2: 



 
 

 

The tree removal impacts in this easement include one (1) variance trees to be removed. Trees subject 

to this variance request include; Tree #685 (35” Tulip Poplar) in Good condition, requested to be 

removed due to impact from stream restoration work. The stream banks along this portion are severely 

eroded, exposing the roots and endangering the users as the trees leans toward the fairway. 

 

 

 CRZ impacts 

The Critical Root Zone (CRZ) of the three (3) trees listed here are being impacted by the construction activities 

and grading around the site, all are less than 30% with a very good chance of survival. Tree 694, Tree 695, Tree 

699 are shown to be impacted by 1-2% and all expected to survive the construction activity impacts.  

 

Tree # Common Name Latin Name DBH CRZ 
CRZ 

Impact 
% CRZ  
Impact 

Condition Save/Remove 

694 Northern Red Oak Quercus rubra 54 20,602 134 1% Fair Save 

695 Black Oak  Quercus velutina 72 36,625 698 2% Fair Save 

699 Post Oak Quercus stellata 54 20,602 288 1% Fair Save 

 

 

 

 

Tree Removal 
 

Tree 
# 

Common Name Latin Name DBH CRZ 
CRZ 

Impact 
% CRZ  
Impact 

Condition Save/Remove 

569 Maidenhair Tree Gingko biloba 38 10202 4981 49%  Fair Remove 

570 Black Walnut Juglans nigra 32 7235 2178 30% Fair  Remove 

574 Tulip Tree Liriodendron tulipifera 32 7235  0 0%  Poor Remove 

575 
Atlantic White 
Cedar 

Chamaecyparis 
thyoides 

39 10746 10746 100%  Good Remove 

576 Tulip Tree Liriodendron tulipifera 42 12463 6528 52% 
Very Poor 

Remove 

579 Black Walnut Juglans nigra 46 14950 14950 100% 
Poor 

Remove 

700 Southern Red Oak Quercus falcata 56 22167 6167 28% 
Poor 

Remove 

685 Tulip Poplar Liriodendron tulipifera 35 10386 5400 52% 
Good 

Remove 



 
 

 

IV. SATISFACTION OF THE CRITERIA LISTED IN SECTION 22A-21(b) OF THE MONTGOMERY COUNTY CODE 

Section 22A-21(b) lists the criteria for the granting of the variance requested herein. The following narrative 

explains how the requested variance is justified under the set of circumstances described above. This Forest 

Conservation Plan variance request are for eight (8) on-site specimen trees to being removed. 

 

“(1) describe the special conditions peculiar to the property which caused the unwarranted hardship.” 

The location of the training facility and its relation to the proposed driving range and practice area is 

strategically chosen based on the newly renovation design of the blue course. In order to gain safe and effective 

practice, the teeing ground must provide 300 yards of space from one end to the other.  This places the 

expanded north tee in a position that impacts the existing trees (and critical root zones).  Furthermore, the 

development of a performance center will utilize additional space on the northern portion of the practice 

area.  This indoor hitting building must link to the practice tee and driving range at a safe distance and 

alignment.   To accommodate the necessary space and program requirements the building needs to rest in the 

proposed position.  This facility has six bays that open, and function in relation with the outdoor amenities of 

the site, the location and the alignment of the facility is ultimately dictated by the overall golf course design. This 

alignment will impact the variance trees present at the site whether directly or by impacting their CRZs beyond a 

possibility for survival. 

In addition to the facts stated above, the circulation is very important to functionality of the training facility 

since the users will travel to the facility by golf carts. The circulation of the site could not be completed without 

impacting the CRZs of variance trees.  

Due to proposed construction activity and removal of the existing structures, to provide enough space for 

circulation and proposed facility, six (6) variance trees are impacted and requested to be removed. One 

additional tree is requested to be removed due to the construction impact of the stream restoration. 

Additionally, one tree was identified on the site with severe damage, and imposed danger to the users, this tree 

is being requested to be removed as part of this variance request and is being mitigated in place and within the 

Arrival area. 

Along the stream bank where the stream restoration task is proposed, one specimen tree is very close to the 

eroded stream bank with exposed root, this tree could endanger the user as it is leaning toward the fairway with 

no stable support.  

“(2) Describe how enforcement of these rules will deprive the owner of rights commonly enjoyed by others in 

similar areas.” 

Without the allowance of variance tree removals, the intent of this facility which is to consolidate all the training 

activities under one structure and facilitate the circulation of the users with the newly designed PGA rated golf 

course could not be fulfilled. The proximity of Cat II easement to the existing structures is preventing any 

construction activity, including the removal of the existing structure without disturbing the easement and/or the 

CRZ of the trees within the easements. The two trees requested to be removed outside the performance center 

area are imposing danger to their surrounding environment and denial of the request could endanger the safety 

of the users. 



 
 

 

Denial of this request would also deprive this development of rights commonly enjoyed by others with similar 

properties where tree variances have been granted for the purposes and intent provided above. 

“(3) Verify that State water quality standards will not be violated or that a measurable degradation in water 

quality will not occur as a result of the granting of the variance.” 

The stream restoration portion of this amendment is located within stream valley buffer with a highly eroded 

banks. The intent of this restoration is to improve the stream banks and restore the stream to a better, safer and 

more stable condition. The improvements proposed as part of the Performance Center and the Arrival area, 

treat the storm water and water runoff onsite. The proposed stormwater management design will meet current 

State and Local stormwater management standards.  The state water quality standards will not be violated.  A 

measurable degradation in water quality will not occur as a result of the granting of the variance. The Cat I 

forest along Bradley Blvd and River Rd is not disturbed and preserved to protect natural vegetation and slow the 

runoff.   

 

“(4) Provide any other information appropriate to support the request.” 

The Applicant believes the information set forth above is adequate to justify the requested variance to remove 

the specimen trees on the subject property. Furthermore, the Applicant’s request for a variance complies with 

the “minimum criteria” of Section 22A-21(d) for the following reasons: 

1. This Applicant will receive no special privileges or benefits by the granting of the requested variance that 

would not be available to any other applicant. 

2. The configuration of the existing facilities and the need for the proposed facilities drive the proposed 

configuration of the site elements. The location of the subject trees to be removed is not the result of actions by 

the Applicant, but rather is a pre-existing condition of the property whereby these trees cannot be sufficiently 

protected and preserved, thus necessitating the tree’s removal. 

3. The requested variance is not related in any way to a condition on an adjacent, neighboring property, and 

4. Removal of the impacted trees will not violate State water quality standards or cause measurable degradation 

in water quality in fact the design intent is to enhance the water quality by Stormwater management practices 

proposed on site. 

For these reasons listed above, we believe it is appropriate to grant this request for a variance.  Should you have 

any questions or require additional information, please do not hesitate to contact us. 

 

Respectfully submitted, 

 

 

 

 

Soltesz, Inc. 

Zoha Niazi 

Landscape Architect 



 
 

 

 
cc: 
Dan Pino (Soltesz) 
Daniel Park (Soltesz) 


	BOA_Resolution_PerformanceCenter
	BOA_Resolution_Arrival
	FCP_Overall
	Variance_Rqst



