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Request to demolish all but a small portion and 
rebuild a new approximately 106,000 square-foot 
elementary school at 18201 Contour Road, 
Gaithersburg. 
 
Staff Recommendation: Approval with Conditions 
Preliminary/Final Forest Conservation Plan 
MR2022005 
 
Location: Contour Road 100 feet south of Horizon 
Run Road, Gaithersburg 
Acreage: 10.20 acres 
Zone: R-200  
Master Plan: 2016 Montgomery Village Master Plan 
Applicant:  Montgomery County Public Schools 
Accepted Date:  August 12, 2021 
Review Basis:  Chapter 22A  
 

 

 

 There are two items for Planning Board review for this project: The Preliminary/Final Forest Conservation Plan 
and the Mandatory Referral.  

 This memorandum covers Planning staff review and recommendations for the Forest Conservation Plan. The 
Planning Board’s action on the Forest Conservation Plan is regulatory and binding. The review and 
recommendations for the Mandatory Referral are covered in a separate memorandum. 

 Staff recommends approval with conditions of the Preliminary/Final Forest Conservation Plan. 
 Meets requirements of Chapter 22A, Forest Conservation Law. 
 Staff has not received community correspondence on this Application. 
 

Summary 

Description 

 

 

 

MCPB 
Item No.       
Date: 10-14-2021 

Completed: 10/1/21 
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STAFF RECOMMENDATION: 
 
Approval of the Preliminary/Final Forest Conservation Plan with the following conditions: 

1. The Applicant must schedule the required site inspections by M-NCPPC Forest Conservation 
Inspection Staff per Section 22A.00.01.10 of the Forest Conservation Regulations. 

2. The Applicant must comply with all tree protection and tree save measures shown on the 
approved Final Forest Conservation Plan. Tree save measures not specified on the Final Forest 
Conservation Plan may be required by the M-NCPPC Forest Conservation Inspection Staff. 

3. Prior to Certification of the Final Forest Conservation Plan, the Applicant must amend the Final 
Forest Conservation Plan to reflect any changes to the Mandatory Referral plan, including 
pedestrian and frontage improvements, changes to the Limits of Disturbance, and any changes to 
the worksheet and mitigation total that may result.  

4. Prior to Certification of the Final Forest Conservation Plan, the Applicant must adjust the storm 
drain connection at the northeast corner of the property to avoid disturbance of the specimen 
trees along the northern property boundary. 

5. Prior to the issuance of a building permit for this development Application, the Applicant must 
record a Category I Conservation Easement over all areas of forest retention, forest planting and 
environmental buffers as specified on the approved Final Forest Conservation Plan. The Category 
I Conservation Easement must be in a form approved by the M-NCPPC Office of the General 
Counsel and must be recorded in the Montgomery County Land Records by deed.  

6. Prior to issuance of a building permit for this development Application, the Applicant must record 
an M-NCPPC approved Certificate of Compliance in an M-NCPPC approved off-site forest bank 
within the Great Seneca Creek watershed to satisfy the reforestation requirement for a total of 
1.01 acres of mitigation credit. The off-site requirement may be met by purchasing credits from a 
mitigation bank elsewhere in the County, subject to Staff approval, if forest mitigation bank 
credits are not available for purchase within the Great Seneca Creek watershed or by making a 
fee-in-lieu payment if mitigation credits are not available at any bank. 

7. Prior to the start of any demolition, clearing, grading or construction for this development 
Application, the Applicant must install permanent conservation easement signage along the 
perimeter of the conservation easements as shown on the FCP, or as directed by the M-NCPPC 
Forest Conservation Inspection Staff. 

8. Prior to the start of any demolition, clearing, grading or construction for this development 
Application, the Applicant must install the permanent conservation easement fencing along the 
perimeter of the conservation easements as shown on the FCP, or as directed by the M-NCPPC 
Forest Conservation Inspection Staff. 

9. The Limits of Disturbance (“LOD”) shown on the Final Sediment and Erosion Control Plan must be 
consistent with the LOD shown on the approved Final Forest Conservation Plan. 
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SITE DESCRIPTION 
 
The South Lake Elementary School site consists of 10.20 acres, Parcel 764, located at 18201 Contour Road, 
Gaithersburg (“Site”) and zoned R-200.  The site is bounded to the west, north, and southeast corner by 
residential development, to the southwest by Contour Road, and to the east by a conservation easement.  
The Montgomery Village Plaza shopping center is located just to the south. A forested stream valley on a 
tributary of Whetstone Run (a tributary of Great Seneca Creek) exists on the east side of the Site.  
Additionally, individual trees grow in places around the boundary of the property. Open space and play 
areas are located east of the school building, and topographically are lower than the main building. All 
vehicular access, including the bus and parent drop-off areas, are from Contour Road. The Site is within 
the boundaries of the 2016 Montgomery Village Master Plan. 
 

 
Figure 1: Aerial Photograph of the Vicinity  
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Figure 2: Aerial Photograph of the Site 

 
PROJECT DESCRIPTION 
 
Montgomery County Public Schools (MCPS) proposes to construct a new South Lake Elementary School, 
which includes retaining a portion of the existing school built in 2005. The new school will accommodate 
up to 796 students, but is forecast to be beyond its enrollment capacity upon completion. To 
accommodate additional capacity, a future portable is shown on the submitted plan. 
 
The new building is approximately 106,842 square feet in size and it is organized around a central 
courtyard. The new addition has two-levels and it will join a retained one-level structure. A pre-
Kindergarten play area is west of the courtyard and a public plaza is along the western and southern 
portions of the addition. 
 
FOREST CONSERVATION PLAN AMENDMENT ANALYSIS AND FINDINGS 
 
The Application meets all applicable requirements of Chapter 22A of the Montgomery County Forest 
Conservation Law. 
 
Review for Conformance to the Forest Conservation Law 
The Application is subject to the Montgomery County Forest Conservation Law (Chapter 22A of the County 
Code) under Section 22A-4(d) as a project by “a government entity subject to a mandatory referral on a 
tract of land 40,000 square feet or larger…”  The Site included in the Application is 10.20 acres in size. 
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A combined Stormwater Management Concept and Site Development Stormwater Management Plan was 
approved by the Montgomery County Department of Permitting Services for this project on July 20, 2021. 
 
Environmental Guidelines 
Natural Resource Inventory/Forest Stand Delineation (NRI/FSD) 420212430 for this Property was 
approved in June 2021.  The site includes a stream and associated stream buffer.  A small area of wetlands 
and associated wetland buffer occur within the stream buffer area.  The Site includes no 100-year 
floodplain, hydraulically adjacent steep slopes, or known occurrences of Rare, Threatened, or Endangered 
species.  The Property drains to the Great Seneca Creek watershed, which is a State Use Class I-P stream.  
This Site does not lie within a Special Protection Area. 
 
There is a very small (approximately 740 square feet) temporary encroachment into the stream valley 
buffer proposed to construct a connection to the existing storm drain system.  The Environmental 
Guidelines permit infrastructure uses in stream buffers that are found to be necessary, unavoidable, and 
minimized (Environmental Guidelines Section V.A.1.b). 
 
Forest Conservation 
The Application meets the requirements of Chapter 22A of the Montgomery County Forest Conservation 
Law (“FCL”). As required by Chapter 22A, a Preliminary/Final Forest Conservation Plan was submitted with 
this Mandatory Referral Application (Attachment 1).  
 
There are 0.67 acres of forest on the Site outside of utility easements. The Final Forest Conservation Plan 
proposes clearing 0.08 acres of forest and retaining 0.59 acres.  This results in a mitigation requirement 
for 0.16 acres of reforestation for clearing below the conservation threshold and an afforestation 
requirement of 0.85 acres, for a total mitigation requirement of 1.01 acres.  The Applicant proposes to 
fulfill the mitigation requirement either through off-site forest banking or through the payment of a fee-
in-lieu of planting. 
 
All of the retained forest and the environmental buffer areas on the Property will be protected by a 
Category I Forest Conservation Easement (Figure 3). 
 
The Applicant’s initial submission included a variance request to disturb the Critical Root Zone (CRZ) of 
two specimen trees.  Since the initial plan submission, the Applicant has worked with Planning staff to 
relocate a storm drain connection out of the CRZ of the two trees.  This eliminated the need for a variance 
approval with this Forest Conservation Plan.  A condition of approval is included requiring that the 
relocated storm drain connection be shown on the Certified Final Forest Conservation Plan. 
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Figure 3: Category I Forest Conservation Easement 

 
CONCLUSION 
 
The Application satisfies all of the applicable requirements of the Forest Conservation Law, Montgomery 
County Code, Chapter 22A and is in compliance with the Montgomery County Planning Department’s 
Environmental Guidelines. Therefore, Staff recommends approval of the Preliminary/Final Forest 
Conservation Plan with the conditions cited in this Staff Report.  
 
 
 
ATTACHMENT 
1.  Final Forest Conservation Plan 
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SITE PLANTING NOTE:

 - TREES AND SHRUBS TO BE PLANTED OUTSIDE OF L.O.D. ARE TO BE DUG WITH HAND

EQUIPMENT ONLY.  NO MACHINERY IS TO GO OUTSIDE OF L.O.D. PLANTS ARE TO BE

INSTALLED AND STABILIZED SAME DAY.

GENERAL FCP NOTES:

 - ROOT PRUNE TRENCH IS NOT TO IMPACT UTILITIES.

 - THE EXTENT OF ROOT PRUNING IS TO BE DETERMINED AT THE PRECONSTRUCTION MEETING.

 - NO CLEARING IS TO TAKE PLACE OUTSIDE OF THE LIMITS OF DISTURBANCE.

 - AREAS SHOWN TO BE CLEARED OUTSIDE OF THE LIMITS OF DISTURBANCE ARE FOR   

CALCULATIONS ONLY.
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