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MCPB Agenda Item #___ 

December 9, 2021 

MEMORANDUM 

 

TO: Montgomery County Planning Board and Parks Commission 

 

VIA: Mike Riley, Director of Parks 

 John Nissel, Deputy Director of Operations 

 Miti Figueredo, Deputy Director of Administration   

  

FROM: Christy Turnbull, Division Chief, Enterprise Division 

David Vismara, Division Chief, Horticulture, Forestry and Environmental Education Division 

  

RE: Montgomery Parks Fiscal Year 2022/2023 Fee Schedule 

 

ACTION REQUESTED 

 

Approve fees as proposed for M-NCPPC Montgomery Parks Facilities and Programs 

 

BACKGROUND 

 

In accordance with the Department’s Policy on User Fees, the Enterprise Division, which manages ice 

rinks, tennis centers, event centers, and seasonal park amenity facilities and the Horticulture, Forestry, and 

Environmental Education (HFEE) Division which is responsible for the nature centers and community 

garden plots presents user fee recommendations to the Planning Board on an annual or as needed basis.   

 

Prior to developing the proposed user fee schedules for facilities or programs, staff conducts surveys of 

other local jurisdictions' user fees for similar facilities. This information, together with input from 

department staff, attendance information and use patterns for each facility is used to draft the recommended 

schedule of fees.  

 

Regular and timely fee adjustments are necessary to keep our fees competitive with comparable public and 

private self-supporting facilities or programs and/or to respond to market influences that affect pricing, user 

demand, etc.   

 

The Enterprise Division’s facilities are mandated by the County Council to be completely self-supporting, 

including facility operating costs, capital improvements and debt service for new facilities. The Parks 

Department’s mission is to provide affordable and safe recreational programs and amenities for all. While 

our proposed fees reflect that mission, the County Council mandate has a significant impact on our ability 

to keep our fees affordable for all county residents. The Enterprise Division provides a 50% fee reduction 

for general admission fees, group lessons and programs for low-income residents. In addition, the Division 

uses advertised “Specials” or discounts to increase participation, thus increasing revenues. Staff continually 

monitors and assesses facility usage to increase participation.  
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Consistent with the Department's user fee policy, user fees for self-supporting Enterprise facilities, services, 

and programs are established at a level which (1) is competitive with comparable public and private 

facilities and services in the area; (2) can reasonably be expected to generate sufficient revenue to sustain 

administrative, operating and maintenance costs; (3) may generate surplus operating income to fund capital 

improvements at existing and developing facilities; and (4) reflects user demand and patterns of use.  

  

For FY22 and FY23, the Enterprise Division’s budget reflects a major increase in personnel costs. These 

costs include the impact of the seasonal/intermittent employee’s minimum wage increase to $15/hour, 

career vacancies being filled at higher rates due to a competitive job market and increased benefit costs. 

The Enterprise Division relies heavily on seasonal/intermittent employees to operate both seasonal and 

year-round facilities and programs. This critical staffing includes employees who work as front desk staff, 

rink guards, instructors, camp leaders, and who serve as the manager on duty when a career employee is not 

present or not available. The Commission recently announced that it will increase its minimum wage to $15 

per hour beginning January 1, 2022. M-NCPPC decided to implement the increase now, rather than follow 

the State of Maryland’s recommended incremental approach to increase rates of pay over the next four 

years to meet the goal of $15 per hour. Many of our current seasonal/intermittent employees are being paid 

less than the $15 per hour rate. Therefore, this change will significantly impact the ability of the Enterprise 

Division to be self-supporting.  For FY22, this minimum wage increase is projected to increase costs by 

about $120k. In FY23, the overall increase in personnel costs from the FY22 adopted budget will impact 

the Enterprise budget by $365k. 

   

The FY22 and FY23 fee increases include rates for the Ice Rinks, Miniature Trains and Carousel, 

Little Bennett Campground, South Germantown Driving Range and Splashpark, Brookside 

Gardens, Permits, and Nature Centers. The additional revenue will be used to cover the increased FY22 

and FY23 personnel costs and other operational expenses. There will be continual monitoring and review 

of revenues and expenditures to maintain a net profit for the Enterprise Division and Special Revenue 

Funds.   

 

Because of this known increased cost to the divisions, as well as the conclusions drawn from our review of 

current fees, the request to increase fees is as follows: 
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Enterprise Division Facilities 

 

Cabin John Ice Rink     

10610 Westlake Drive 

 Rockville, MD 20852   

Wheaton Ice Arena 
11717 Orebaugh Avenue 

Wheaton, MD 20902 

 

 

 

 Operating hours: Year-round, 5a-12a  

 Usage: Youth/Adult Hockey, Figure Skating, Speed Skating, and Group Lessons 

 Clients Served: Patrons in Montgomery County and area jurisdictions 

Description                            Current Fee                 Effective Date                       Proposed Fee  

Leased time, hour $360.00 4/1/2022 Start of 

Spring/Summer 

contracts 

$375.00 

Leased time, hour  

(M-F 5a-8a) 

$325.00 4/1/2022 $340.00 

Stick-n-Puck (specialized 

hockey session) 

$13.00 1/1/2022 $15.00 

Group Lesson Fee $18.00/30 

minute class 

2/1/2022 $19.00/30 minute 

class 

Child, Weekday, Ages 5-

10 

$7.00 1/1/2022 $8.00 

 Studio Rink **, hour $200.00/HR 4/1/2022 $215.00/HR 

    

    
**Cabin John Ice Rink Only 

 

Additional Revenue: 

FY22 - $22,726.00 

 

Effective Date of New Fee: 1/1/2022 

Justification for Increase: Offsetting increased minimum wage for seasonal staff and overall 

increases in personnel costs, increased operating costs such as supplies & materials, equipment 

upgrades and repairs. 
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The Wheaton Train & Carousel 

2002 Shorefield Road  

Wheaton, MD 20902  

 

Cabin John Miniature Train 
7410 Tuckerman Lane 

Rockville, MD 20852 

 

 

 

 Operating hours:  

o April ; Sat/Sun 11am-7pm (Spring Eye Spy) and MCPS Spring Break Week 

o May 1st – Memorial Day  ; Weekends Only 11am – 7pm 

o Memorial Day – Labor Day ; Weekends, 11am-7pm; Weekdays, Thurs.-Fri: 12-5p  

o October; Sat/Sun 11am – 7pm (Halloween Eye Spy) 

 Usage: Amusement rides, Party Room Rentals 

 Clients Served: Patrons in Montgomery County and area jurisdictions 

 

 

Additional Revenue: FY22 - $36,219.00 

 

Effective Date of New Fee: 4/1/2022 

Justification for Increase: Offset increased minimum wage for seasonal employees and overall 

increases in personnel costs, increased operating costs such as supplies and materials, equipment 

upgrades and repairs, as well as carousel and track maintenance.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description                            Current Fee                 Effective Date                       Proposed Fee  

Train & Carousel Tickets $2.50 4/1/2022 $3.50 

2 Hour In-Season Party 

Room Rental (incl 20 

tickets) 

$210.00 4/1/2022 $225.00 

5 Hour In-Season Party 

Room Rental (incl 40 

tickets) 

$410.00 4/1/2022 $450.00 

2 Hour In-Season 

Weekday Party Room 

Rental (incl 20 tickets) 

$100.00 4/1/2022 $125.00 

2 Hour Off-Season Rental $125.00 4/1/2022 $140.00 

5 Hour Off Season Rental $250.00 4/1/2022 $265.00 
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Little Bennett Campground 
23705 Frederick Road  

Clarksburg, MD 20871 

 

 

 

 Operating hours: Daily/year round  

 Usage: Camping and Outdoor Recreation  

 Clients Served: Patrons in Montgomery County and area jurisdictions 

 

Description                            Current Fee                 Effective Date                       Proposed Fee  

Tent Camp Site Resident $26.00 3/1/2022 $35.00 

Tent Site Non-Resident $31.00 3/1/2022 $40.00 

RV Campsite Resident  $55.00 3/1/2022 $64.00 

RV Campsite Non-

Resident  

$66.00 3/1/2022 $75.00 

4-Person Cabin Resident $110.00 3/1/2022 $125.00 

4-Person Cabin Non-

Resident 

$130.00 3/1/2022 $150.00 

6-Person Cabin Resident $140.00 3/1/2022 $155.00 

6-Person Cabin Non-

Resident 

$165.00 3/1/2022 $185.00 

Yurt Resident $80.00 3/1/2022 $95.00 

Yurt Non-Resident $90.00 3/1/2022 $110.00 

 

 

Additional Revenue: FY22 - $58,650.00 

 

Effective Date of New Fee:  3/1/2022 

Justification for Increase: Research has shown that our requested increases would be competitive 

with other camping facilities. Also, the additional revenue will help cover increasing expenses due 

to purchasing replacement equipment and upgrading old infrastructure, adding amenities, and 

overall increased personnel costs. 
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South Germantown Splash Park 

18056 Central Park Circle 

Boyds, MD 20841 

 

 

 

 

 Operating hours – Seasonal/ Memorial Day-Labor Day  

 Usage – General Admission, Birthday Parties, Camps 

 Clients Served - Patrons in Montgomery County and area jurisdictions, along with 

Maryland Summer Camps/Day Camps 

 

 

Description Current Fee Effective Date Proposed Fee 

Splash park admission $5.50 5/1/2022 $6.50 

Miniature Golf admission $4.50 5/1/2022 $5.50 

Splash and golf combo $8.00 5/1/2022 $9.00 

Splash and Golf Combo 

Add-on 

$3.00 5/1/2022 $4.00 

Discount ticket book $49.50 5/1/2022 $58.50 

Family pass $110.00 5/1/2022 $150.00 

Group rate $5.00 5/1/2022 $6.00 

 

 

Additional Revenue: FY22 - $3,770.00 

 

Effective Date: 5/1/2022 

Justification for Increase: Research has shown that our requested increases would be competitive 

with other aquatic facilities. Also, the additional revenue will help cover overall increased 

expenses in personnel costs, the increases will help cover rising expenses due to purchasing 

replacement equipment. 
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South Germantown Driving Range 
18045 Central Park Circle  

Boyds, MD 20841 

 

 

 

 

 Operating hours: Weather Dependent/ Year Round  

 Usage: Golf, Group Lessons, Private Lessons, Outdoor Recreation 

 Clients Served: Patrons in Montgomery County and area jurisdictions 

 

Description                                Current Fee                 Effective Date                       Proposed Fee  

Regular Bucket $7.00  1/1/2022 $8.00 

Large Bucket $12.00  1/1/2022 $14.00  

Tee Card $55.00 1/1/2022 $65.00 

Par Card $115.00 1/1/2022 $134.00 

Birdie Card $280.00 1/1/2022 $325.00 

 

 

Additional Revenue: FY22 - $29,811.00 

 

Effective Date: 1/1/2022 

Justification for Increase: Research has shown that our requested increases would be competitive 

with other driving ranges. Driving Range Card prices are based on the price of large buckets of 

balls. Also, the additional revenue will help cover expenses due to purchasing replacement 

equipment, and overall personnel costs. 
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HFEE Division Locations 

 

Nature on Wheels (NOW)/Locust Grove Nature Center 
Roving facility but based out of:  

Locust Grove Nature Center 

7777 Democracy Boulevard 

Bethesda, MD 20817 

 

 

 

 Operating hours: available upon request 

 Usage: outreach/offsite programs and events 

 Clients Served: schools, libraries, community groups and organizations, private bookings 

also available 

 

Description                                 Current Fee                 Effective Date                       Proposed Fee  

NOW First Hour n/a Immediately  $250.00 

NOW second hour n/a Immediately $200.00 

NOW additional hours n/a Immediately $100.00 

NOW idle hours n/a Immediately $50.00 

 

 

Additional Revenue: FY22 - $13,200.00 

 

Effective Date of New Fee: Immediately  

Justification for Increase: The RV was recently acquired by Locust Grove Nature Center and new 

programs were developed to bring roving nature programs out to meet the community where they 

are.  
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Facilities: Nature Centers including- 

 

Black Hill Visitor Center and Nature 

Programs 

20926 Lake Ridge Drive 

Boyds, MD 20841 

 

Brookside Nature Center 

1400 Glenallan Avenue 

Wheaton, MD 20902 

 

 

 

Locust Grove Nature Center 

7777 Democracy Boulevard 

Bethesda, MD 20817 

 

Maydale Nature Classroom 

1638 Maydale Drive 

Silver Spring, MD 20905 

 

Meadowside Nature Center 

5100 Meadowside Lane 

Rockville, MD 20855 

 

 

 

 Operating hours:  Varies by center, generally Tuesdays- Sundays 

 Usage: Great venue for birthday parties or other family or private group celebrations. 

 Clients Served: residents of Montgomery County and surrounding areas 

 

Description                                       Current Fee                 Effective Date                       

Proposed Fee  

Birthday Parties (3-hour 

rental with Naturalist led 

program) 

$275.00 1/1/2022 $300.00-$350.00 

Campfire rentals (includes 

staff to assist for duration 

of rental, firewood, 

restroom access) 

3 hours/$100.00 1/1/2022 3 hours/$150.00-

$175.00, depending 

on site 

 

 

Additional Revenue: FY22 - $14,000.00 

 

Effective Date: 1/1/2022 

Justification for Increase: To cover cost associated with increases in seasonal salaries due to 

reclassification results that went into effect 4/7/2019. Salary increases ranged from 13% to 79% 

for program staff that provide birthday parties and campfire ring rentals. Fee ranges allow for 

differences in complexity of program options for birthday parties and differences in capacity, 

amenities, or location of sites for fire ring rentals. i.e. Sycamore Fire Ring Rental has a larger 

capacity, is next to a beautiful 200-year-old sycamore tree and requires more time to prep and 

cleanup.  
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Brookside Gardens 

1800 Glenallan Avenue 

Wheaton, MD 20902 

 
 

 Operating hours:  We do events sunrise-11pm everyday year round 

 Usage: packages are in a 2-, 4-, or 6-hour time blocks, but additional hours can be bought 

 Clients Served: more than 60-70 rental clients a year on average 

 
 

 
 

 
 

 



Page 11 of 19 

 

 
 

 
 

Additional Revenue: FY23 - $20,000.00 

 

Effective Date: 7/1/2022 

Justification for Increase:  Overall personnel cost have increased 
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Summary of Projected Revenue per proposed 

increase per year fee is implemented FY22 FY23 

Ice Rinks - Cabin John & Wheaton $22,726.00   

Trains - Cabin John & Wheaton $36,219.00   

Little Bennett Campground $58,650.00   

So. Germantown Splash Park $3,770.00   

So. Germantown Driving Range $29,811.00   

Nature on Wheels /Locust Grove $13,200.00   

Nature Centers $14,000.00   

Brookside Gardens    $20,000.00  

Total  $178,376.00 $20,000.00 
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