MCPB Item #10
January 27, 2022

MEMORANDUM

DATE: January 26, 2022

TO: Montgomery County Planning Board

VIA: Michael F. Riley, Director of Parks %
Miti Figueredo, Deputy Director, Administration

Andrew Frank, Division Chief, Park Development Division (PDD) @
FROM: Carl Morgan, CIP Manager, Park Development Division CM/

SUBJECT: Briefing: County Executive’s Recommended FY23-28 Capital Improvements Program and FY23
Capital Budget for the Department of Parks

STAFF RECOMMENDATION

Transmit response to County Executive request for reductions to the FY23-28 CIP to the County Council and
County Executive (specific components are re-stated at the end of the report).

BACKGROUND

On January 18, 2022 the County Executive released the Recommended FY23 Capital Budget and Recommended
FY23-28 Capital Improvements Program (CIP). This includes recommended revisions to the Parks CIP! that the

Board approved in October 2021 and transmitted to the County Executive and County Council on November 1,
2021. The County Executive’s transmittal and capital budget summary is attached beginning page ©1.

The County Executive’s recommendations to the Council includes modifications to the Department’s CIP
submission of November 1, 2021 in the following areas:

e Reduction Requests $19.392 million of reductions?
o Current Revenue: General - $4.982M
= FY23: $852k

1 The Parks Department Submission of November 1, 2021 can be access at https://montgomeryparks.org/projects/capital-
improvements-program/ including project description forms for all capital projects, summary reportsand the transmittal
summary

2 These reductions were listed in a temporary project description form (PDF) M-NCPPC Affordability Reconciliation
(P871747) see page ©48. Ultimately, as the Council reviews the CIP and FY23 Capital Budget, the PDF will be retired and
any affordability recommendations that the Council agrees with will be reflected on the respective PDFs of each affected
capital project.
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= FY24: $652k
= FY25: $752k
= FY26: $952k
= FY27: $937k
= FY28: 5837k
o GO Bonds - $14.41M
= FY23:$1.65M
= FY24: $3.0M
= FY25: $4.03M
= FY26:$1.91M
= FY27:$1.91M
= FY28: $1.91M
e Funding Delays M-NCPPC bonds
o S$500k from FY23 into FY25, Urban Park Elements (P871540) capital project, pages ©44-47
o $105k from FY25 into FY26 and FY273
e Additional Long-Term Financing funding* for the Stream Protection: SVP (P818571) capital project, pages
©39-41.

o Increase of $8.8 Million to do additional projects for implementing stream restoration projects
in support of the County's MS-4 permit. The Parks Department has been coordinating with the
County’s Department of Environmental Protection and is in the process of executing a
memorandum of understanding between the Commission and Montgomery County
Government that formalizes the Parks Department’s assumption of these additional projects
and transfer of MS-4 credits back to the County.

o Funding Switch in FY23 from Current Revenue: Water Quality Protection to Long-Term
Financing, $700k.

In addition to discussing responses to the requested reductions, we will also discuss a requested increase In the
County Department of Transportation’s CIP for park roads® that was also not included in the County Executive’s
CIP. This capital project is not part of the Commission’s CIP, but it is an important part of maintaining capital
infrastructure in the parks.

Response to Requested Reductions

The County Executive’s approach of identifying reductions by funding source and fiscal year rather than by
project places the Department in the position of having to review specific CIP projects for impacts. Any
reductions presented in this report are presented only as non-recommended reductions. The Department’s
submission of the CIP and FY23 Capital Budget in November carefully balanced fiscal responsibility amid
pressures of a pandemic influenced economy with funding requests necessary for stewardship of the park
system, a balance that is still recommended today.

3 See footnote 1: This delay is also listed in the temporary project description form (PDF) M-NCPPC Affordability
Reconciliation (P871747) page ©48. Ultimately, as the Council reviews the CIP and FY23 Capital Budget, the PDF will be
retired and any affordability recommendations that the Council agrees with will be reflected on the respective PDFs of each
affected capital project.

4 Long-Term Financing is provided by state loans offered by the Maryland Water Quality Funding Administration with debt
service backed by Montgomery County’s Water Quality Protection Charge.

5 Resurfacing Park Roads and Bridge Improvements (P500720) capital project, page ©50
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General Guiding Principles Responding to Affordability Requests

e Equity

e Keep all Level-of-Effort capital projects at full funding that renovate and maintain the parks and provide
updated elements in existing parks

e Assign priority to projects on parkland, lower priority to non-Parks sites

e Analyze projects proposed for increases in the Department’s November submission for lesser increases
before considering reductions elsewhere

e Consider tiers of funding restorations once the impact of the overall affordability request is evaluated

Responding to Reductions to M-NCPPC Bonds

The County Executive’s changes here are a reaction to the planned dog park in Norwood Local Park.
“The County Executive recommends a two-year delay in M-NCPPC Bond funding in the Urban Park
Elements project for a dog park in Norwood Park until alternative locations and community concerns
can be considered. A modest deferral of M-NCPPC bonds (-$105,000) from FY25 to FY26 ($68,000) and
FY27 ($37,000) was made in the Affordability Reconciliation PDF to accommodate increased inflation
assumptions.”®

The challenge here is that the dog park is being funded with FY22 appropriated funds that the
Department has already received, so the $500k funding delay that he is proposing in the Urban Park
Elements (P871540) capital project will actually impact other urban park projects in FY23, not the dog
park.

Regarding the additional request to defer $105k M-NCPPC bonds from FY25 into FY26 and FY27, since
the Planning Board approved the CIP last fall, the County has recalibrated the inflation factor for outer
years of the CIP (FY25-28). Inflation is a key factor in the County’s calculation of Spending Affordability
Guidelines. As inflation increases, the ability to program bonds in outer years decreases. The increase in
inflation between November 2021 and today was enough to cause FY25 no longer to conform to
Spending Affordability Guidelines. The deferral of $105k fixes this without diminishing the overall six
year programming of M-NCPPC bonds.

e Projects in FY23-28 with M-NCPPC Bonds
o ADA Compliance: Local Parks, $4.73M
Cost Sharing: Local Parks, $S450k
Energy Conservation - Local Parks, $700k
Legacy Open Space, $1.266M
Minor New Construction - Local Parks, $2.95M
Park Acquisitions, $900k
Park Refreshers, $7.961M
PLAR: LP - Boundary Marking, $240k
PLAR: LP - Court Renovations, $4.17M
PLAR: LP - Minor Renovations, $4.8m
PLAR: LP - Park Building Renovations, $2.9M

O 0O 0O OO OO O O O

6 Recommended FY23 Capital Budget and FY23-28 Capital Improvements Program (CIP), M-NCPPC, page © 36
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PLAR: LP - Play Equipment, $8.904M
PLAR: LP - Resurfacing Lots and Paths, $2.9M
Urban Park Elements, $3.0M

e County Executive Request

o

e Impact

Delay $500k M-NCPPC Bonds from FY23 to FY25 in the Urban Park Elements (P871540) capital
project, page ©44

Delay an additional $105k M-NCPPC Bonds from FY25 into FY26 ($68k) and FY27 (S37k)
elsewhere in the CIP

While the request regarding the Urban Park Elements (P871540) capital project has a net zero
effect over 6-years, it leaves no M-NCPPC Bonds for FY23, delaying other important projects in
Energized Public Spaces portions of the county, and does not address the County Executive’s
concerns for a dog park.

The other affordability request delays an additional $105k M-NCPPC Bonds from FY25 into FY26
(568k) and FY27 ($37k) elsewhere in the CIP, but otherwise maintains funding in the six years of
the CIP.

e M-NCPPC Recommendation

O

Advocate that the County Council reject the County Executive’s recommendation to delay
funding in the Urban Park Elements (P871540) capital project.

Meet the additional request to delay $105k in FY25 in other CIP projects by shifting 5105k from
FY 25 in the Planned Lifecyle Asset Replacement (PLAR): Local Parks-Resurfacing Lots and
Paths (P871546) capital project into FY26 (568k) and FY27 (537k).

Responding to Reductions to Current Revenue: General

Current Revenue: General funds 11.9%’ of the Department’s CIP submission for FY23-28. The County

Executive’s
projections

recommended affordability reduction of $4.982M for Current Revenue is based on revenue
that will be updated in March with actual receipts. As such, when the County Executive releases

the Recommended FY23 Operating Budget on March 15, the affordability requests for capital projects may
be revised. While the County Council will still review the requested capital budget reductions in in February
or early March, they will likely revisit Current Revenue funding of capital projects again April as they review
the operating budget.

e Projects in FY23-28 with Current Revenue: General

ADA Compliance: Non-Local Parks, $300k
Facility Planning: Non-Local Parks, $2.2M

PLAR: NL - Minor Renovations, $19.0Mm2
PLAR: NL - Park Building Renovations, $600k

o
o
o LegacyOpen Space, $830k
o Park Acquisitions, $1.5k
o
o
7$31.57 million

8 Note: PLAR: NL — Minor Renovations — FY21-26 funded at $13.9M ($2.26-2.35M per year) Parks FY23-28 request was
for $19M ($3.0-3.3M per year)
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Pollution Prevention and Repairs to Ponds & Lakes, $1.8M
Restoration of Historic Structures, $3.24M

Small Grant/Donor-Assisted Capital Improvements, $300k
Trails: Natural Surface & Resource-based Recreation, $1.8M

O O O O

e County Executive Request
o Reduce Current Revenue: General by $4.982M:
= FY23:$852k
= FY24: $652k
= FY25: $752k
= FY26: $952k
= FY27:$937k
= FY28:$837k

e |mpacts
o Facility Planning: NL — Funding reduced in FY23 by $200k. The Department’s November
submission of the CIP included a $S200k increase in FY23 to plan for renovations and
improvements to the Capital Crescent Trail.
o LegacyOpen Space —funding reduced in FY23-24, $300k
o PLAR: NL— Minor Renovations — Level of Effort reduced 24% ($4.5M of $19M request) FY23-28

e M-NCPPC Recommendation
o Maintain funding of current CIP
= ADA Compliance: Non-Local Parks, $300k
= Park Acquisitions, $1.5k
= PLAR: NL - Park Building Renovations, $600k
=  Pollution Prevention and Repairs to Ponds & Lakes, $1.8M
= Restoration Of Historic Structures, $3.24M
=  Small Grant/Donor-Assisted Capital Improvements, $300k
= Trails: Natural Surface & Resource-based Recreation, $1.8M
= Retain Facility Planning: NL increase of $200k in FY24 for Long Branch Initiative
o Restorations
= Tier 1 (Restore $1.25M, meets 75% of reduction request)
e PLAR: NL — Minor Renovations — Return $1.25M to Level-of-effort FY23-28
= Tier 2 (Restore additional 51.25M, meets 50% of reduction request)
e PLAR: NL — Minor Renovations — Return additional $1.25M to Level-of-effort
FY23-28
= Tier 3 (Restore additional $2.482M, full restoration)
e Facility Planning: NL — “Bump” of $200k in FY23 removed for CCT
e Legacy Open Space — Return funding in FY23-24, 5300k
e PLAR: NL — Minor Renovations — Return additional $1.982M to Level of effort
FY23-28
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Responding to Reductions to GO Bonds
GO Bonds fund 34%° of the Department’s submission for the FY23-28 CIP.

e Projects in FY23-28 with GO Bonds
o ADA Compliance: Non-Local Parks, $5.7M
Ballfield Initiatives, $12.0M
Black Hill Regional Park: SEED Classroom, $150k
Blair HS Field Renovations and Lights, $1.5M
Brookside Gardens Master Plan Implementation, $1.2M
Cost Sharing: Non-Local Parks, $300k
Energy Conservation - Non-Local Parks, $1.2M
Legacy Open Space, $11.282M
Minor New Construction - Non-Local Parks, $5.4M
North Branch Trail, $952k
Northwest Branch Recreational Park-Athletic Area, $750k
Ovid Hazen Wells Recreational Park, $3.415M
PLAR: NL - Boundary Marking, $180k
PLAR: NL - Court Renovations, $3.6M
PLAR: NL - Park Building Renovations, $2.4M
PLAR: NL - Play Equipment, $4.6M
PLAR: NL - Resurfacing Lots and Paths, $6.0M
Restoration of Historic Structures, $300k
S. Germantown Recreational Park: Cricket Field, $981k
Trails: Hard Surface Design & Construction, $3.5M
Trails: Hard Surface Renovation, $6.1M
Trails: Natural Surface & Resource-based Recreation, $1.2M
Urban Park Elements, $1.5M
Vision Zero, $3.0M
Wheaton Regional Park Improvements, $13.65M

O 0O 0 OO0 OO O O OO OoOO0oO OO OoODOoOD O0OO0o0O O0oOO0OD O0O 0O O0OO0

e County Executive Request
o Reduce G.0. Bonds by $14.41M:

= FY23:$1.65M
= FY24:$3.0M

= FY25: $4.03M
= FY26:$51.91M
= FY27:5$1.91M
= FY28:51.91M

e Impacts
o Blair HS Field Renovations and Lights, Field #2 delayed beyond FY28, (51.5M)
o Brookside Gardens Master Plan Implementation - Budget for current phase reduced $219k,
FY24
o LegacyOpen Space — Reduced in $2.623M over FY25-28
o Northwest Branch Recreational Park — Athletic Area - Delay start from FY26 to FY28 ($500k)

9$90.86 million
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o Ovid Hazen Wells Recreational Park — Extend Construction approximately 6 Months while a
portion of FY25 funding moves into FY26, (S580k)

o S.Germantown Recreational Park - Adventure Playground - Extend Renovation approximately 6
months while a portion of FY25 moves into FY26, ($200k)

o S. Germantown Recreational Park: Cricket Field — Construction delayed four years from FY23 to
FY27 ($981k)

o Wheaton Regional Park Improvements Construction delayed two years from FY24 to FY26,
$9.55M delayed beyond FY28. With the coming master plan update, the Department will soon
revisit the scope and funding of this capital project in the next CIP. In the meantime, the
Department has been looking at ways to implement projects that increase connectivity to the
park and provide necessary renovations to aging, failing infrastructure.

e M-NCPPC Recommendation

o Maintain Existing Funding
= ADA Compliance: Non-LocalParks
= Ballfield Initiatives
= Black Hill Regional Park: SEED Classroom
= Brookside Gardens Master Plan Implementation
=  Cost Sharing: Non-Local Parks
=  North Branch Trail
= Northwest Branch Recreational Park-Athletic Area
=  Qvid Hazen Wells Recreational Park
= PLAR: NL - Boundary Marking
= PLAR: NL - Court Renovations
= PLAR: NL - Park Building Renovations
=  PLAR: NL - Play Equipment — Including the bump for Adventure Playground forS.

Germantown RP

= PLAR: NL- Resurfacing Lots and Paths
= Restoration Of Historic Structures
= S. Germantown Recreational Park: Cricket Field
= Trails: Natural Surface & Resource-based Recreation
= Vision Zero
=  Warner Circle Special Park

o Maintain FY23-28 increases (with respect to current FY21-26 CIP)
=  Energy Conservation - Non-Local Parks, $410k
=  Minor New Construction - Non-Local Parks, $930k
=  PLAR: NL - Court Renovations, $1.281M
=  PLAR: NL - Play Equipment, $1.655M
= Trails: Hard Surface Design & Construction, $1.7M
= Trails: Hard Surface Renovation, $1.755M
= Urban Park Elements, $1.5M

o Restorations
= Tier 1 (Restore $2.2M, meets 85% of reduction request)

e S. Germantown Recreational Park: Cricket Field — Restore funding that would
otherwise delay the start of construction fouryears from FY23 to FY27 ($981k)
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e Brookside Gardens Master Plan Implementation - Return $219k in FY24 to the
budget for this phase®
e Wheaton Regional Park Improvements — Restore S1.0M for Wheaton Regional
Park Trail Renovation
= Tier 2 (Restore additional $2.9M, meets 65% of reduction request)
e  Wheaton Regional Park Improvements — Restore $1.9M for Welcome Plaza at
WRP entrance of Brookside Gardens, Sports Courts Conversions, and Dog Park
Upgrade
e Legacy Open Space — Restore $1.0M over FY25-28
= Tier 3 (Restore additional $9.3M, full restoration)
e  Wheaton Regional Park Improvements — Restore additional $5.7M for
Shorefield Area Improvements, Bathroom Building Replacement, and
Henderson Ave Courts and Food Truck Area
e Northwest Branch Recreational Park — Athletic Area - Return funding that
would otherwise delay project start from FY26 to FY28 ($500k)
e Legacy Open Space — Restore additional $1.6M over FY25-28
e Blair HS Field Renovations and Lights - Return $1.5M for Field #2 delayed
beyond FY28

Park Roads

The Resurfacing Park Roads and Bridge Improvements (P500720) capital project, is not part of the Parks
CIP but is part of the CIP forthe Montgomery County Department of Transportation. This project
provides for the rehabilitation and/or renovation of park roads and associated bridges. Park roads are
roadways which

serve as public access into stream valley parks, e.g., Sligo Creek Parkway, Beach Drive, Little Falls
Parkway, etc. Park bridges are vehicular bridges owned by Maryland-National Capital Park and Planning
Commission (M-NCPPC) and identified in the periodic bridge inspection report prepared by the
Montgomery County Department of Transportation (DOT). There are approximately 14 miles of park
roads and 13 associated bridges within the park system. The program includes pavement renovation,
drainage improvements, structural and nonstructural bridge repairs, and roadside safety improvements.

Unfortunately, there is more work required than the current funding level allows, as the roadways and
associated infrastructure continue to deteriorate at an increasing rate, so this increase is necessary to
accelerate rehabilitation of the aging roadway infrastructure covered under this program.

This fall, the Department requested that the County increase GO Bond funding in this capital project by
$200k/yr (from $600k/yr to $800k/yr, see pages ©49-53), but it was not included in the County
Executive’s recommended CIP for FY23-28.

e M-NCPPC Recommendation: Advocate that the County Council increase funding for the Resurfacing
Park Roads and Bridge Improvements (P500720) capital project by $200k/year.

10 While not part of the recommendation to transmit to the County Council, staff also recommends that before any additional
phases of the Brookside Master Plan Implementation are proposed for funding in the CIP that the Department provide a
status update for the Planning Board regarding the master plan, including the status of implementation and emerging trends
and issuessince the master plan was approved in 2004.
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What is next?

Staff will transmit the Planning Board’s feedback regarding the County Executive’s version of the CIP in the
coming week. The County Council will begin their work on the CIP with a Public Hearings on February 8 and 9,
2022 and then continue their review of the CIP in March. The Council’s Planning, Housing, and Economic
Development Committee has a tentative date of March 2, 2022 for its first review of the Parks budget. The
County Council will take final action on the FY23 Capital Budget and any amendments to the FY23-28 CIP in May
2022.

RECOMMENDATION

Transmit response to County Executive request for reductions and delays to the FY23-28 CIP to the County
Council and County Executive, including:

e Advocate that the County Council reject the County Executive’s recommendation to delay M-NCPPC
Bond funding in the Urban Park Elements (P871540) capital project.

e Meet the additional request to delay 5105k of M-NCPPC Bonds in FY25 in other CIP projects by shifting
5105k from FY 25 in the Planned Lifecyle Asset Replacement (PLAR): Local Parks-Resurfacing Lots and
Paths (P871546) capital project into FY26 (5S68k) and FY27 (537k).

e Restorations to Current Revenue: General

o Tier 1 (Restore $1.25M, meets 75% of reduction request)
= PLAR: NL — Minor Renovations — Return $1.25M to Level-of-effort FY23-28
o Tier 2 (Restore additional $1.25M, meets 50% of reduction request)
= PLAR: NL — Minor Renovations — Return additional $1.25M to Level-of-effort FY23-28
o Tier 3 (Restore additional $2.482M, full restoration)
= Facility Planning: NL — “Bump” of 5200k in FY23 removed for CCT
= Legacy Open Space - return funding in FY23-24, $300k
= PLAR: NL — Minor Renovations — Return additional $1.982M to Level of effort FY23-28
e Restorations to GO Bonds
o Tier 1 (Restore $2.2M, meets 85% of reduction request)
= S. Germantown Recreational Park: Cricket Field — Restore funding that would
otherwise delay the start of construction fouryears from FY23 to FY27 (5981k)
= Brookside Gardens Master Plan Implementation - Return $219k in FY24 to the budget
for this phase’!
=  Wheaton Regional Park Improvements — Restore $1.0M for Wheaton Regional Park
Trail Renovation
o Tier 2 (Restore additional $2.9M, meets 65% of reduction request)
=  Wheaton Regional Park Improvements — Restore $1.9M for Welcome Plaza at
Wheaton Regional Park entrance of Brookside Gardens, Sports Courts Conversions,
and Dog Park Upgrade
= Legacy Open Space — Restore $1.0M over FY25-28

11 While not part of the recommendation to transmit to the County Council, staff also recommends that before any additional
phases of the Brookside Master Plan Implementation are proposed for funding in the CIP that the Department provide a
status update for the Planning Board regarding the master plan, including the status of implementation and emerging trends
and issuessince the master plan was approved in 2004.
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o Tier 3 (Restore additional $9.3M, full restoration)

=  Wheaton Regional Park Improvements — Restore additional $5.7M for Shorefield Area
Improvements, Bathroom Building Replacement, and Henderson Ave Courts and Food
Truck Area

= Northwest Branch Recreational Park — Athletic Area - Return funding that would
otherwise delay project start from FY26 to FY28 (5500k)

= Legacy Open Space — Restore additional $1.6M over FY25-28

= Blair HS Field Renovations and Lights - Return $1.5M for Field #2 delayed beyond FY28

e Advocate that the County Council increase funding for the Resurfacing Park Roads and Bridge
Improvements (P500720) capital project by $200k/year

Attachments
e County Executive’s transmittal letter and Budget in Brief, Page ©1
e Maryland-National Park and Planning Commission chapter of the County Executive’s Recommended
FY23 Capital Budget and FY23-28 Capital Improvements Program, page ©35
e Request to increase the Resurfacing Park Roads and Bridge Improvements (P500720) capital project,
page ©49
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Marc Elrich
County Executive
MEMORANDUM
January 18, 2022
TO: Gabe Albornoz, President, Montgomery County Council

b

| Z
FROM: Marc Elrich, County Executive /f
7

SUBJECT: Recommended FY 23 Capital Budget and
FY 23-28 Capital |mprovements Program (CIP)

In accordance with the County Charter, | am pleased to transmit my Recommended FY 23 Capitd Budget and FY 23-28 Capitd
Improvements Program (CIP). As| rdease my second full CIP, | am proud of my adminidtration's achievementsthat now alow usto leverage
more State Aid for school congtruction, address climate change, and promote economic devel opment through substantial transportation
investments. With increased investmentsin our schools, affordable housing, early care centersfor our youngest children, facilitiesto address
barriersto resdents well-being, and maintenance of core infrastructure, this CIP strengthens the resiliency of County government, our local
economy, and the residentswe serve. Centrd to these effortsis our partnership to advance racia equity, socid justice, and climate changeinthe
County.

I . . 000 o205 000 et over o morioly pror
$5,057,244,000 - a$740,582,000 increase over the previoudly gpproved CIP.
Incorporating racial equity and social justice into the CIP This capital budget assumes my previously recommended Spending

decision-making process has helped the County prioritize Affordability Guidelines (SAG) for General Obligation bonds
projects in new ways by: ($1,750,000,000 over six years), leverages significant funding from

. Using mapping and other tools to identify and non-County sources, and recognizes current revenue congtraints due to
address racial disparities COVID and other FY 23 demands for Operating Budget support.
. Considering the structural barriers that

. ; . . Despitethe 17.2 percent increaseinthe CIP, | was not ableto fund all
disproportionately impact communities of color and . :
low-income communities of the worthy projects proposed by Montgomery County Public Schools
e Examining the intersection of racial equity and (MCPS), Montgomery College, Maryland National Cepital Perk and Planning
climate change Commission, and Montgomery County departments on the requested
schedule. Thiswas particularly true for MCPS that requested morethan a
$385 million increasein funding in thefirst four years of the CIPwhen thereis
littlefiscd flexibility.

Wewill need to work together creatively to adequately preserve existing infrastructure and to build the kinds of transportation and other
facilities needed to ensure our continued economic competitiveness and qudity of life. The atached fiscal summary compares the Recommended

©
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CIP agency budgetsto the previoudy approved CIP and the agency request aswell asindicating the agency percentage of the overdl
Recommended CIP.

OVERALL FISCAL CONTEXT

Across the board, agencies and departments reported congtruction cost increases related to atight construction market and COVID-
related supply chain disruptions. Skilled labor shortages that existed before COVID were exacerbated by the pandemic. Labor and materid
shortagesin manufacturing and trangportation also resulted in cost increasesin lumber, eectrical and plumbing supplies, sted, and gypsum
products. County departments and agencies reported instances of bids exceeding budget estimates by more than 50 percent for individua
projects as contractors priced in labor and materias avail ahility risks. Given these economic forces, it isnot surprising that Montgomery County
Public Schools reported a 23 percent increase in construction costs or that many previously approved projects reflect cost increases.

Consistent with my SAG recommendation, the six-year Genera Obligation (G.0.) bonds planned for issuance ($1.750 hillion) are $70
million larger than the limits approved by Council -a$20 million reduction compared to the prior gpproved six-year CIP. | am recommending a
$10 million increese in the G.O. bond limitsin FY25 and a$20 million increasein FY 26, FY 27, and FY 28 because | believe that they will be
affordable as the economy continues to rebound and the charter limit revisionswe worked together to achieve areimplemented.

| am recommending that $58,750,000, or 83.9 percent, of the additiona $70 million in G.O. bonds beinvested in aBuiilt to Learn Act
State Aid Match project. The purpose of this project would be to hold fiscal capacity for MCPS future projects for the express purpose of
supporting projectsthat are digible for State Aid.

Six-year Pay-as-you-Go (PAY GO) funding is assumed to be $181.1 million - $6.1 million more than the 10 percent policy target. This
additiond cash investment reflects a partia repayment of the PAY GO reductions that were necessary in FY 21 and FY 22 when operating budget
reductions were needed to address COV 1D rdated budget impacts.

Fortunately, staff have positioned the County to be ableto leverage significant Federal and State funding for school construction,
transportation, and other initiatives. Prior Council-funded work on County Bus Rapid Transit projects has progressed to the point where the
projects can access approximately $170 million in new Op Lanes Maryland State transit funding and seek Federd New Starts/Small Sarts
program funding (over $200 million) aswell. (The Op Lanes Maryland transit funding is the portion of the State's planned 1-495 and 1-270
Phase | toll lane proceeds which the Maryland Department of Transportation pledged to fund high priority public transit projectsin
Montgomery County.)

Similarly, County staff from the Office of Intergovernmenta Relations, Office of Management and Budget, Council, the Office of
Legidative Oversight, and Montgomery County Public Schools have worked collaboratively with our State delegetion over the last few yearsto
help the County redize theincreased State Aid for school congtruction promised under the Built to Learn Act. Based on evolving feedback from
the delegation, the Interagency Commission on School Congtruction (IAC), and the Maryland Stadium Authority, and in consultation with
Montgomery County Public Schools and Council staff, my recommended CIP assumes $530.6 million in six-year State Aid for school
congtruction.

Six-year recordation tax ($640.2 million) and impact tax ($191.2 million) estimates are aso expected to exceed the prior approved budget
by $195.8 million. Theincreasein recordation taxesis due to acombination of factorsincluding FY 21 and FY 22 year to date increasesin home
prices and sdesvolume which werewd| abovelast year's COVID-19 influenced, more conservative estimates. Sales price and volumeincreases
are expected to continue - but at more moderate rates during the six-year CIP. Impact tax estimates have been adjusted to reflect amore updated
understanding of the likely annua impact of new Growth and Infrastructure Policy exemptions.
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The mog significant changesin funding sources are reflected in the chart below:
SIGNIFICANT FUNDING SOURCE CHANGES ($000s)

CE Recommended Approved Percent
Funding Source FY23-28 Biennial FY21-26 Difference Difference
Recordation Taxes 511,680 393,789 117,891 29.9%
Recordation Tax Premium 128,548 98,946 29,602 29.9%
Schools Impact Taxes 135,780 97,671 38,108 39.0%
Transportation Impact
Taxes 55,440 45,205 10,231 22.6%
State Aid (incl Op Lanes
Transit Funding) 936,402 624,634 311,768 49.9%
Federal Aid 259,051 39,785 219,266 551.1%

The Capital Budget includes six-year funding from PAY GO ($181.1 million) and tax-supported current revenue ($537.6 million). Asa
result, it is very important to consider the status of the operating budget when making CIP cash decisions. Possible cost increases for COVID-
related expenses, agency and County government compensation and benefits, aswell as other programmatic enhancements could occur. Asa
result, decisons on nearly dl current revenue funding requests were postponed until the March Operating Budget.

Even with the projected CIP revenue increases, it was not possible to fund dl of the agency and department requests - particularly on
the requested schedule. Priority was given to projects that address M CPS overcrowding and facility maintenance, advanceracid equity, socid
justice, and climate god's, support economic development and affordable housing, leverage non-County resources, and preserve core
infrastructure.

EDUCATION AND EARLY CARE INITIATIVES

M ontgomery County Public Schools

The Recommended MCPS CIP budget is more than $1.822 hillion which, if approved, will be the largest MCPS CIP ever. The
recommended MCPS CIPis 103.1 percent of the Board of Education'sorigina requested CIP dueto theinclusion of prevailing wage
congtruction costs needed to achieve maximum State Aid contributions. The MCPS CI P request was $1.767 billion, $148.3 million or 9.2
percent above the previoudy approved budget with a$385 million increasein thefirst four years of the CIP. The request included sgnificant
cogt increasesin congtruction due to an unpardleed increase in materid costs, disruptionsin supply chain, and labor shortages dueto the
COVID-19 pandemic. Thisrequest proposed the congtruction or renovation of fifteen elementary schools, five middle schools, and eight high
schoolsand included increased investmentsin HV AC and Roof Replacements while presarving substantia investment in the Planned Life Cycle
Asxt Replacement, ADA Compliance, and other exigting facility infrastructure projects. Early Childhood Center, Emergency Replacement of
Major Building Components, Materials Management Building Relocation, and Sustainability Initiative new projects were aso included in the
submission.

Deveoping the MCPS CI P recommendations this year took on added complexity because of the need to consider the evolving
information regarding State Aid for school construction and the availability and requirements of other funding sourcesfor MCPS CIP projects.
For example, it was necessary to create a$40.2 million Prevailing Wage project to alow the County to assume gregter levels of State Aid,
indluding funding from the Built to Learn Act. (An additiona $21.9 million in prevailing wage costs have dready been reflected in two approved
MCPS project supplementals.)

The State Aid funding assumption developed for this budget cycleis over $530.6 million - a$82.5 million increase over the previoudy
gpproved CIP. This assumption was generated as aresult of a productive team effort between MCPS and OMB with input from Council and
Intergovernmental Relations staff. M CPS provided project-level State Aid and prevailing wage estimates under various scenarioswhich alowed
OMB to sdlect those scenarios that had the greatest net cost benefit. We are grateful for this partnership sinceit isimperative to maximize State
Aid to advance school condruction.

During thisyear, g&ff from OIR, OMB, the County Council, and MCPSworked together with the Office of Legidative Oversight to
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identify changesin legidation and loca practicesthat could yield greater levels of State Aid funding and to understand intricacies of State Aid
procedures and policies- including those related to Built to Learn Act funds. This effort alowed the Office of Intergovernmental Relationsto
influence our State delegation's related | egidative gods and the Interagency Commission on School Congtruction (IAC) and Maryland Stadium
Authority Built to Learn Act implementation plans. The Situation continuesto be fluid, and we will need to work together with our State
ddegation to ensure that State Aid school construction policies and practices do not makeit difficult to access Built to Learn and traditional State
Aidfunds.

To maximize future State Aid funding and improve transparency in our capital budgeting, | am recommending the cregtion of anew Built
to Learn Act State Aid Match project with $58,750,000 in FY 25 to FY 28 funding. The purpose of this project would be to hold fisca capacity
for MCPS future projects for the express purpose of supporting projectsthat are digible for State Aid.

Higtoricaly, the MCPS CIP has been very front loaded with significant spending in the first four years of the CIP and very little
programmed in the last few years. (See the chart below.) This pattern exists because M CPS does not include most construction costs until
planning is done. In addition, MCPS prefers not to identify specific potentia construction projectstoo early so they can more easily respond to
the most current enrollment and facility condition data.

COMPARISON OF MONTGOMERY COUNTY PUBLIC SCHOOLS FY23-28 CIP FUNDING:
FY23-28 REQUEST VS FY21-26 APPROVED (5000s)

FY23-
FY26 Total FY23 FY24 FY25 FY26
FY23-FY28 Requested CIP $1.467,579 | $376,478 | $439 562 $376,129 | $275.410
Approved Amended FY21-FY26 CIP | $1.082285 | $318.965 | $302.477 $250,646 | $210.197
Difference $385294 | $57513 | $137,085 $125.483 $65,213

The problem with this practice is that when MCPS ultimately submits construction cost requests for planned projects, thereis not
enough money set aside for them. To adequately fund schoolsin those later years, the County Executive and the County Council must then
delay other projects. This pattern isfrustrating for our residents and for decisonmakers.

The Built to Learn Act resulted in gpproximately $378 million being set aside for Montgomery County Public Schools congtruction
projectsto be spent within a 10-year period. In order to fully access these funds, the County will need to have sufficient matching local funds.

Despiteincreasesin funding, MCPS full CIP request was not affordable - particularly in the early years of the CIPwhen fundsare
aready committed to other projects. Although it was hot possible to fund $65.5 million of the origina submission costsin the six-year period,
the Recommended CIP does reflect a$203.6 million, or a12.6 percent, increase in funding compared to the prior approved CIP. The
Recommended CIP aso includes sufficient funds to support the supplementals recently sent to the County Council by MCPSto cover
prevailing wage costs needed to maximize State Aid support for projects at the Burnt Mills, Clarksburg Cluster #9, Stonegate, Southlake, and
Woodlin Elementary Schools.

Montgomery College

Montgomery College requested a$347.1 million six-year CIP - a$63.0 million, or 22.2 percent, increase over the previoudy gpproved
budget. Theinitia request wasintended to:

o Expeditelibrary improvementsthat are critica to low-income students who need the collegesfacilities to study effectively. This project
a o reflected increased, updated cost estimates,

o |ncrease State and County funding for the Germantown Student Services Center on adightly delayed schedule;

o |ncreasefunding for Planned Lifecyde Assat Replacement; and

o Providefla-lined FY 27 and FY 28 funding for ongoing planning, maintenance, and information technology projects.

The Recommended Montgomery College budget is$327.1 million - a$42.9 million, or a 15.1 percent, increase over the previous CIP. Included in
the Recommended CIP is $500,000 to support development of anew East County College Campus. Initia funding will cover facility planning,
Steevauation, and other preliminary costs needed to ultimately establish afourth campus. The East County ishometo avery diverse
population with significant concentrations of low-income residents. Eastern Montgomery County is aregion with 73 percent of the population
identifying as a person of color, and the population is projected to continueto diversify in the future. The areaiis home to many immigrants.
Over 25 percent of new entrantsinto Montgomery County have immigrated from outside of the United States and are non-native English
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peskers, necessitating a different model of student servicesthan at the other three legacy campuses. Furthermore, East County residents
without acar are effectively cut off from the other three campuses since one-way public trangportation to the other three campusestakes on
average more than 90 minutes.

Dueto affordability congtraints, my Recommended CIP assumes that approximately $20 million in requested College funding will need
to be ddlayed until FY'29.

Early Careand Other Education Related I nitiatives

Funding for anew Early Childhood Center ($16 million) isincluded in the MCPS CIP request. This project will provide funding for a
permanent homefor pre-kindergarten literacy, mathematics, and socia/emoationd skill development services on the Watkins Mill High School
campusfor children and families affected by poverty. Planning funds to further expand early childhood centers throughout the County are dso
included in the project funding request.

Funding is dso recommended to add both a School Based Hedlth Center and a Linkagesto Learning Center at the JoAnn Leleck
Elementary School. This school has over 81 percent of its students participating in the Free and Reduced Price Medls program, and 97 percent
of the gudents are African American or Hispanic. Funding for projects at the Odessa Shannon Middle School, Silver Spring International Middle
School, Gathersburg Elementary School #8, Ned sville Middle Schooal, and South Lake Elementary School has dso been adjusted to reflect the

latest cost estimates. These schools are dl located in Equity Emphasis Areas L reflect high concentrations of African American and Hispanic
children, and/or have high percentages of students participating in the Free and Reduced Price Med s program.

The Child Care Renovations project has been increased to reflect current childcare licensing requirements and other congtruction cost
increases.

CLIMATE FRIENDLY TRANSPORTATION IMPROVEMENTS

BusRapid Trangt and Other Mass Trandt | nvestments

The Recommended CIP includes more than $394 million in funding for Bus Rapid Transit (BRT) projects dong Maryland Routes 355
and 586 (Veirs Mill Road) using identified state and federd aid opportunitiesto support final design, land acquisition, and congtruction. As part
of thisCIP, | am recommending that the MD355 BRT project be funded for construction between Rockville and Germantown, terminating at
the Montgomery College campuses at either end and extending fast, high-capacity transit service to residents and businesses dlong this corridor
that isnot currently served by Metrorail. | am aso recommending funding construction of the Veirs Mill Road BRT connecting to MD 355 a
Montgomery College. These projectswill achieve an unprecedented expanson of the County'strangt network to provide rapid trandit service
from Wheaton to Germantown and are consistent with priority recommendationsin the draft Corridor Forward plan for [-270.

| am aso recommending that we accel erate and fund congtruction of the Bicycle-Pedestrian Priority Arealmprovement Priority Project
(BiPPA) improvements along Veirs Mill and Randolph roadsin conjunction with the VeirsMill BRT project. By linking these two projects, the
County can submit both as part of our Federa Small Starts grant application, further leveraging the County and State funding commitments.
Theseimprovements support safe walking and biking, which is critical to accessng improved trangt services.

BRT sarvice on these corridors will dleviatetraffic congestion, reduce carbon emissions, stimulate economic growth, and provide more
frequent and religble transit service to some of the County's most racialy and economicaly diverse communities where sructura barriers have
crested aheavy reliance on public trangit to get to work, school, and important services. My intention is that we complete the entire MD355
corridor as soon aspossible, so | am aso including design funding for the MD355 BRT between Rockville and Bethesda and Germantown and
Clarksburg so that the entire project is ready to proceed as soon aswe have aviable funding strategy for the remaining portions of the corridor.

| intend to fund these projects using revenues from the State's Op Lanes Maryland project, which have been pledged by the Maryland
Department of Trangportation to support high-priority trangit projects in Montgomery County, in combination with County and Federal
funding to be sought through the recently expanded Federd Transit Administration (FTA) Capital Grants (CIG) program. It ismy intention that
in the coming year, we can work together to identify funding opportunities that will advance implementetion of BRT on theentire MD 355

The Washi ngton Council of Governments hasidentified census tracts as Equity Emphasis Areas due to their Sgnificant concentrations of
low-income households and/or people of color.
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corridor as one project, eventualy providing high-quality trandit service from Bethesdato Clarksburg, aswell as accd erating theimplementation
of recommended BRT projects on other planned transit corridors.

In addition to continuing planning for New Hampshire Avenue BRT and the North Bethesda Transitway, my recommended capital
budget expands funding for the Bus Priority Program. This program identifies and implements low-cost but high-impact initiatives, such as
painted bus lanes and sgnd priority projects, to improve service on al bus routesin the County.

My budget aso supportsthe transition to a zero emissions Ride On bus flet, recommending over $40 million across FY 23-24 for the
purchase of eectric busesto fully utilize the power generation capacity of the Silver Spring bus depot solar microgrid. By 2025, Ride On will
have 70 eectric busesin service, positioning the County as both aregiona and nationa leader on the path to zero emissonstrangt. Many
chdlenges remain, including the high cost of zero emission technol ogies, development of support infrastructure, and the need to ensure continued
sarvice quality. The Departments of Trangportation and Generd Services areidentifying cregtive means to address these challenges. To that end,
my budget aso funds astudy that will develop atranstion plan to afull zero emissionsfleet within fiscal and operationa congtraints.

OTHER INITIATIVES TO ADDRESS CLIMATE CHANGE & OTHER
ENVIRONMENTAL GOALS

i

The easiest time to implement energy improvementsina

Monigomery County is taking action on the major bilding is during the original facility construction and major
conliorsto greeshodse gasenissions: renovations. As aresult, the Department of General Serviceswill make
o Inefficient commercial buildings and; design adjustmentsto achieve aNet Zero status for the 6th Digtrict

e Transportation impacts. Police Station and the White Hint Fire Station. The Kennedy Shriver

Aquatic Center renovation will aso incorporate improvementsto
achievethe highest levels of efficiency possiblefor an aquetic center.

s Maximize energy efficiency of County buildings; And the Department of Generd Serviceswill go beyond the previoudy
s Zero emissionvehicles and related infrastructure;  Planned window replacements for the Holiday Park Senior Center,

County CIP priorities have focused on:

»  Enhanced public transportation; and incorporating innovative energy efficiency enhancements such as

s Improving major storm resiliency through additional solar panelsand building envelope improvementsto
infrastructure improvements and nature-based complement the building automation and mechanica systems upgrades
Solutions. aready completed in anew project designed to achieve Net Zero status.

Additiond invesmentsin HVAC and eectricd system replacements
will dso dlow the County to use more energy efficient mechanicd
equipment in County buildings.

These activities supplement DOT'swork to issue a Request for Proposalsfor solar generation installations on the rooftops of severd
parking garagesin the Silver Spring Parking Lot District with implementation within the next two years. Projectslike Monitoring Based
Commissioning have maximized Empower Maryland's energy efficiency incentive fundsfrom prior CIP projectsto fund ongoing invesmentsin
building automation systems. DGSwill continue to pursue dternative capita investment through Power Purchase Agreements (PPA) to expand
the deployment of renewable energy systems and microgridsto improve resilience and reduce the Greenhouse Gas Emissions of our facilities.

Stormwater M anagement

The Department of Environmenta Protection and the Maryland-Nationd Capita Park and Planning Commission have established a
partnership to implement stream protection projects that help meet the State's MS-4 (Municipa Separate Storm Sewer System) permit
requirementsto improve water quality in the County. Due to the success of theinitia projects M-NCPPC has implemented, the Department of
Environmenta Protection will be shifting gpproximately $8.8 million moreto M-NCPPC in the FY 23-28 CIP for additiond permit-related
projects. The Maryland Department of the Environment issued the County anew M$4 permit in November 2021. In anticipation of that
permit DEP continued to complete stormwater management projects and upgrades which position the County very well to meet the restoration
requirements of the new permit. Using an enhanced contracting strategy that relies on avariety of approaches aswell asthe DEP-M-NCPPC
partnership, the CIP budget request is congistent with impervious surface permit requirements.

The CIP sormwater management budget aso includes a continued focus on replacing Sormweter infrastructure such asfailing culverts
and addressing drainage assistance requests to improve preparedness for flooding events. These activitiesincrease the County'sresiliency and its
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ability to manage the impacts of extreme westher dueto climate change.

Recycling & Resour ce M anagement

My Recommended CIP continues funding for the Full Upgrade of the Recycling Center Complex project which will increase the
County's processing capacity to handle 100 percent of the recyclable material residents and businesses generate with room for future growth.
The County currently sends 40 to 45 percent of itsrecyclable materia out of the State for processing which generates greenhouse gas emissions.
Upon completion of the project, trangporting recyclable materialswill cease and the County will have the potentia to increase the kinds of
materiasthe County can recycle.

The Department of Environmenta Protection will be receiving responsesto a Request for Information (RFI) from commercid entities
that may provide updated technologies that could enhance recycling and waste disposition. Upon review of the responsesto the RFI, any
appropriate modificationsto the design of this upgrade will be made. The project is scheduled to start construction in the coming year andisan
important component of our plansto eventudly close the Dickerson incinerator.

SUMMARY OF KEY CLIMATE CHANGE INVESTMENTS

My Recommended CIP includes $1.29 hillion in spending on projectsthat help address climate change, adding $653 million in funding
for new projects or expansions of existing projects that reduce the County's greenhouse gas footprint, increase climate resilience, and/or make
necessary adgptationsto changing climate conditions. Climate-rdlated spending in the CIPincludes:

o 3655 million in masstransit improvements to reduce the climate impact of transportation in the County, including $408 million for bus
rapid trangt planning and implementation and $152 million to begin to transition Ride On to azero-emission flegt;

e $268 million for pedestrian and bicycle transportation facilities to encourage active modes of transportation and reduce short-distance car
trips;

o $176 million to fund maintenance projects that increase the energy efficiency of county government, MCPS, Montgomery College, and
M-NCPPC facilities through building envel ope repair and replacement of obsolete mechanical and dectrica systems;

e $12.5millionin added funding for projectsto help achieve net zero energy usein new or renovated facilities, including Holiday Park
Senior Center, the White Flint Fire Station, and the 6th District Police Station and $4.4 million to help achieve near net zero energy usein

the renovated Kennedy Shriver Aquatic Center;2 and

o $171 million for projectsthat maintain and improve the County's resilience to extreme weather through stormwater management and
maintenance and rehabilitation of waterways.

The County continuesitsrole asaleader in thefight to address climate change through environmentally friendly construction practices,
progressing from past capital improvement programsthat funded basic energy efficiency improvements, to achieving LEED Silver certification,
to International Green Congtruction Code compliance for al new congtruction, to the current policy of net zero energy use where feasiblefor al
new facilities and mgor renovations. In addition to our direct efforts to reduce the County's carbon footprint through new net zero facilities and
the replacement of obsolete building systems, every county building construction or renovetion project considers climateimpact at al stages of
planning, design, and congtruction, from locating buildings near public trangit to efficient design sandards to sourcing materialswith the lowest
possible environmenta impacts.

AffordableHousing

The Recommended CIPwill continue my practice of budgeting $22 million ayear, totaling $132 million from FY 23-28, for Affordable
Housing Acquisition and Preservation investments. With a$14.8 million FY 22 supplementa, more than $36 million will be available during the
next 18 monthsto support affordable housing projects.

2Thefull coststo construct Net Zero buildingsare much larger. These cogts represent only theincremental cost needed to attain a Net Zero
sandard compared to energy efficienciesthat had already been incorporated into the building plans.
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AffordableLiving Quarters

The Department of Housing and Community Affairs (DHCA) has been awarded $7.3 million of Federadl HOME funds. After DHCA
submitsafina alocation plan for HUD's approval, it is expected that the bulk of the fundswill be available to address unmet housing needs. In
the meantime, the Department of Health and Human Services, the Department of Genera Services, and DHCA will use $100,000 to consider
how acquisition and renovation of available buildings could best meet low-income households needsfor permanent Affordable Living Quarters,
Once asuitable building has been found, additiond appropriation will be requested to complete the project - moving us closer to our shared god
of increasing the supply of affordable housing to prevent homel essness and provide stable housing for our lowest income residents. An FY 22
supplementa will be requested to fund initia planning and Site selection work with additional funds requested once asite has been found.

Affordable Housing Opportunity Fund

Last May, Council approved funding for my new Affordable Housing Opportunity Fund project to provide short-term financing for
affordable housing projects. By the end of March 2022, the Department of Housing and Community Affairswill complete the process of
contracting with a Community Development Financia Ingtitution to manage the offering of theinitialy appropriated $14 million funding. My
recommended CIP will increase the fund by $6 million to $20 million.

Housing Opportunities Commission (HOC)

Critical funding has aso been included in my Recommended CIP for the Housing Opportunities Commission's WSSC Sewer and Storm
Line Improvements at Elizabeth Square project. These unanticipated costs are required to increase water, sawer, and stormwater capacity based
on updated assessments by WSSC Water and ddlaysin the Purple Line project. The Recommended CIP aso continues to provide $7.5 million
for needed HOC unit maintenance.
Expanding Broadband in Affordable Housing

The ultraMontgomery project uses capital technology funding to support the County's economic development and digital equity
initiatives. In the FY 23-28 CIP, the ultraM ontgomery project assumes that the County will receive additiond U.S. Treasury Infrastructure
funding provided to the State of Maryland to support expanding broadband infrastructure to 8,000 unitsin affordable housing devel opments.
Currently, grant programs tend to exclude urban areas where people are not subscribing to broadband due to income or other limitations. This
effort not only addressesracid inequities related to digita connectivity, but it is aso essentid to accessing education, employment, medicd, and
other critica services, participation in the digital economy, and civic engagement for our low-income residents.

ADDRESSING FAILING FACILITIES AND INFRASTRUCTURE

Many of the new projectsin my recommended CIP are designed to preserve prior infrastructure investments that support public
safety, information technology, transportation, and generd government operations.
Montgomery County Correctional Facilities Upgrades

New public safety investments are proposed to make safety upgrades and refresh the 20-year-old Montgomery County Correctiona
Fecility and to provide Wi-Fi at correctiond facilitiesto fully implement medical records software and support staff and client training.
County Radio System and Equipment I nvestments

Funding has aso been included to fund County Radio Lifecycle Replacement. A new CIP project, funded through atransfer fromthe
Public Safety System Modernization project, isalso proposed to build anew Dickerson Radio Tower. The current location of the radio system
equipment on the electric power plant's smokestack is planned for demolition in three years.
Other Public Safety I nvestments

Thefina completion of Heart Monitor/Defibrillator Replacement has been recommended for funding, aswell asincressesin funding for
fire gation HVAC and life sefety systems.
Business Continuity Strategic Plan

Council recently approved a$7.2 million supplementa for FiberNet to implement the first phase of the County's Business Continuity
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Strategic Plan. In March, we will forward aplan for additiond FY 23-FY 28 investmentsin the County's FiberNet critica infrastructure when
Cable Fund revenues, aprimary but declining project funding source, are estimated.

Transportation Infrastructure Investments

Additiona recommended transportation infrastructure projectsinc ude Monocacy Road Bridge deck replacement, Road Resurfacing
(Primary/Arterid and Residentid/Rurd), parking facility renovations, sorm drainsand culverts.

Executive Office Building I mprovements

It isaso necessary to invest in facilities where core County services are performed. Just asit wasimportant to renovate the Council
Office Building (COB), it will be necessary to overhaul the Executive Office Building to replace core mechanica equipment, achieve energy
efficiencies, and refresh officesfor current service delivery needs We anticipate that this project will be similar to the COB and Judicia Center
Annex projectswhich required renovations to go on while operations continued. Fundsto provide detailed renovation and funding plansare
included in FY 23 and FY 24 due to the age of the mechanica systemsand the heavy usage of the building.

Revenue Authority Projects

The Revenue Authority has requested Six new projects to renovate and upgrade the Northwest, Falls Road, Little Bennett, Needwood,
Poolesville, and Rattlewood Golf Courses, two new projects to improve safety at the Montgomery County Airpark, and anew project to
consolidate taff in one office at the Rattlewood Golf Course.

ECONOMIC DEVELOPMENT

In addition to investmentsin education and transportation - necessary features of economically competitive jurisdictions, my
Recommended CIP aso includes significant investmentsin public-private partnerships designed to spark redevel opment in the White Hint and
White Oak portions of the County.

White Flint/North Bethesda Redevelopment

Jones Lang LaSdle (JLL) has recently completed amarket and feasibility study that supports the concept of alife science anchored
development as the most economicaly feasible use for the WMATA-owned property at the White Hint (soon to be North Bethesda) Metro
gation in the current economic environment. That property, at the heart of the White Flint/North Bethesda area, isakey to addressing the
current demand for life science development in thisregion. The County isworking with WMATA to determine what specific infrastructure and
other support would provide the impetus to spur this near-term life science devel opment which is expected to support other private
devdopment inthe area.

The WMATA project builds upon and supports the following notable White Flint private development activities.

e Siteplanreview of aPike& Rose Phase |l development amendment to increase density and include research and development laboratory
space beganin uly;

o |n October, aplan to indude amixed-use commercid/retail building including the new headquartersfor Choice Hotdls Internationd was
gpproved and is under congtruction;

o A Northpark at Montrose site plan was submitted in February for 107 townhomes and thirty-four 2 over 2 housing units;
e A Rose Village concept plan was submitted in March to redevel op more than 2.5 million square feet of mixed-use development; and
e A Preiminary Plan amendment for the North Bethesda Market |1 (NOBE I1) was approved.

Congstent with requests from the community and the County Council, | will be moving the costs of White Flint Redevelopment coordination
out of the capital budget into the Generd Fund operating budget.

White Oak Redevelopment

Redevel opment of the East County isagod that the Council and | share. The Route 29 FLASH BRT service has been operating since
October 2020. Planning funding for an East County Montgomery County College campus has been recommended.

The County completed its demolition and environmental cleanup responsibilitiesfor the Site |1 portion of the VivaWhite Oak joint
development in June 2019. With master plan, sketch plan and preliminary plan approvals and designation as atax-favored opportunity zone,

County Executive's Message @age 9



carl.morgan
Oval


the private developer of VivaWhite Oak appearswel positioned to begin implementing the plan's vision for gpproximately seven million square
feet of commercia development asalife sciences hub with up to 5,000 residentid units.

My Recommended CIP maintains the County's $40 million commitment to fund a portion of the development's required road
congtruction cogts. | look forward to hearing more about our private partner's progressin securing required site plan approvals - the next stepin
the devel opment process.

Crossvines

The Recommended CIP aso maintains funding for the Crossvines wine-crush and event facility. Once completed, Crossvineswill
support the County's|ong-range plan for economic and agricultural development, agri-tourism, education, and workforce devel opment.

Life SciencesLab Space

A Life Sciences and Technology Centers supplementa will dso be transmitted separately to convert excess Germantown Innovation
Center office gpaceto lab space to meet the demand of small life science companies because updated cost estimates exceed the previoudy
approved budget.

ultraM ontgomery Broadband Projects

The ultraMontgomery project has aso completed a public private partnership to expand shortest route, lowest latency, ultra-high
speed broadband routes under the Potomac River to connect the Great Seneca Science Corridor and Bethesdato data centersin Ashburn,
Virginia Ninety percent of East Coast internet traffic is eventually routed through Ashburn, Virginia data centers. Thisdirect fiber routeisvitdl
to supporting work by high tech companies and research indtitutions in Montgomery County. Work is aso underway to complete regiona
connectionsto Howard County and expand connectionsto Prince George's County.

CREATIVE REUSE OF COUNTY PROPERTY

My Recommended CIP aso includes funding to redevelop the site of the current Montgomery County Detention Center (MCDC) and
the former 1st District Police Station to provide anew Restoration Center, anew Crimina Justice Center (CJC), and to houseanew
Montgomery County Public Schools bus depot to replace the depot currently located on Crabbs Branch Way.

Restor ation Center

Oftentimes, residents with menta illness or substance abuse problems are being ingppropriately incarcerated or sent to emergency
roomswhen criss stabilization and appropriate warm handoffs to community-based services would be more effective. This can be particularly
critical for residents of color and low-income residents who face barriersin accessing care. To prevent ingppropriate, unnecessary incarceration,
the Restoration Center will operate 24/7/365 to provide dternative crisis Sabilization services under the Crisis Now mode while aso serving
other resdents with mental health and substance abuse issues.

The Department of Health and Human Services will be aggressively pursuing State Aid for construction costs and Medicad
reimbursement and private partner participation to reduce the net operating budget impact of the Restoration Center.

Criminal Justice Complex

Thenew Crimind Justice Complex (CJC) will replace the sprawling, deteriorating MCDC complex which has outlived itsuseful life
and isextremey expensive to maintain. The new CJC will house Central Processing/Detention, District Court Commissioners, Department of
Hed th and Human Services Mental Health Assessment and Placement Unit; Pre-Trid Services Assessment Unit; Public Defenders Unit; and
the Police Warrants and Fugitive Unit inasmadller, more efficient building.

M CPS Crabbs Branch Bus Depot Replacement

Finally, since a least 2012, the County has struggled to find an appropriate Site to replace the M CPS Crabbs Branch Bus Depot to
redlize the Shady Grove Sector plan'stransit-oriented development vision. Thissiteisalready owned by the County and iswell-located and
appropriate for MCPS fleet operations. This project cannot proceed until the Restoration Center and CJC project are completed so funding for
this project is not expected to occur until after FY 28.
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MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
(M-NCPPC)

My Recommended CIP includes $254.5 million in six-year funding - a$14.9 million, or 6.2 percent increase over the prior gpproved
CIP. The success of M-NCPPC's partnership with the Department of Environmental Protection in implementing stream restoration projectsin
support of the County's MS-4 permit hasled me to recommend increasing their Stream Protection: SV P project to $14.5 million, an $8.8 million
increase, to improve water quality in the County. | also support M-NCPPC's plans to conduct facility planning for anew Long Branch Parks
Initiative. | have recommended atwo-year delay in funding for adog park in Norwood Park until aternative locations and community concerns
can be considered.

Affordability adjustments of $14.4 million in Generd Obligation bonds are assumed in my Recommended CIP, and consideration of
amogt $5 million in requested increasesin tax-supported current revenue are postponed until the March operating budget. A minor shifting of
M-NCPPC bonds from FY 25 to FY 26 and FY 27 is aso recommended to reflect theimpact of updated inflation estimates.

While not included in this CIP submission, | remain committed to working closaly with our partners a M-NCPPC to redevelop the
historic Bethesda praperty known as the Farm Women's Market and to include the Bethesda Parking Lot Digtrict's Lot 24 and Lot 10 with this
redevelopment. The existing Farm Women's Market will be renovated, and the redevel opment will include new housing, retail space, outdoor
park space, and underground parking.

| expect that dl project partners- public and private - will contribute to the cost of the park, and that final development and park plan
approvalswill result in public space that is an asset to the community, meetsthe intent of the Bethesda Downtown Plan, and is attainable
within the available financid resources of dl parties.

WASHINGTON SUBURBAN SANITARY COMMISSION (WSSC WATER)

My Recommended CIP fully funds the Washington Suburban Sanitary Commission's $2.093 hillion FY 23-28 CIP request. This
represents a$347.7 million, or 19.9 percent, increase above the FY 22-27 approved totd of $1.745 hillion. Theincreasein six-year codtsisthe
net result of project spending deferred from previous ClPs due to pandemic impacts, the addition of new projects focused on maintaining and
upgrading WSSC Water's aging infrastructure, and the new State funded 1-495/1-270 Traffic Relief Plan Fipeline Relocations project. Thefirst
year of the Commission's proposed CIP is consistent with the approved FY 23 Council-gpproved spending control limits.

RACIAL EQUITY

Thisyear, as County Government and its sister agencies worked to incorporate racia eguity considerationsinto our budgeting
processes, we carried out the following activities:

e Prioritized projects serving the Washington Council of Government's Equity Emphasis Areas. These areas have high concentrations of
residents with low-incomes and/or high concentrations of residents of color;

e Sought to limit negative impacts of any fisca delays or reductions on projects serving Equity Emphasis Aress,

e Consdered how departments determine what subprojects are chosen for leve of effort projects and how racid equity could be
incorporated into those decison-making processes,

e Consdered what population demographics tend to be served by different types of facilitieswhen that dataexists;

e Developed a CIP budget equity tool, manud, and training materids, and

o Used mapping tools to analyze some of the issues above.

Examples of recommended projectsin Equity Emphasis Areasinclude:

o Public safety projects 6th Digtrict Police Station, Rockville Fire Station 3 Renovation;

e Schools South Lake Elementary, Gaithersburg Elementary #8, JoAnn Leeck Elementary, Highland View Elementary, Odessa Shannon
Middle Schoal Addition, and Kennedy High School Addition;

e Bridges Garrett Park Road Bridge;
e Masstrandt improvements: Bus Rapid Trangt: Veirs Mill Road and portions of the MD: 355 route;
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e Paking facilities: Slver Spring and Whesaton Parking Lot Didtrict improvements;

e Pededtrian and bikeway facilities: Life Sciences Center Loop Trail, Bicycle-Pedestrian Priority Arealmprovementsfor the Purple Line,
Vers Mill/Randolph Roads and Wheaton CBD, Metropolitan Branch Trail, and Silver Spring Green Trall;

Traffic improvements: White Oak Loca Area Trangportation Improvements;

o Generd government facilities COB Renovation, EOB Renovation, and Red Brick Courthouse;
Recreation facilities: South County Regiona Recreetion and Aquatic Center and Holiday Park; and
Parks: Brookside Gardens and Wheston Regiond Park.

Other initiatives with likely racia equity implicationsinclude: East County redevel opment activities; the East County Montgomery
College Campus project; affordable housing projects; the Wi-F project for Corrections facilities, the Restoration Center project, and the
ultraViontgomery low-income broadband expansion initiative.

Whilelevd of effort maintenance projects must be prioritized based on safety and the condition of the facility, there are opportunitiesto
incorporate racia equity considerationsfor leve of effort projectsthat add new improvements. Asaresult of our racid equity conversationsthis
budget cycle, the Department of Trangportation will be moving away from afirst come, first served gpproach to determining what new sidewalk
segmentsto build. Instead, potential projectswill be evaluated based on severd factors, including safety, equity, pedestrian trip generators (i.e,
proximity to schools, transit stops, commercia aress, etc.), constructability, and cost.

Similarly, the Two-Y ear Vision Zero Action Plan emphasizes the need for equitable project intake, selection, and advancement into the
CIP.

The Department of Environmenta Protection includesincome and demographic information to prioritize stormwater management
subprojects. The Department uses detailed maps showing where improvements are needed and overlaps them with Equity Emphasis Area
maps. Thisallows the Department to ensure that at least one-third of projects are located in Equity Emphasis Areas and alowsthemto tailor
the messaging to affected communitiesin public outreach efforts. Asthe County movesforward, more analysiswill be done to determine
whether these percentage targets are the right targets.

Next sepsfor further enhancementsinclude working with departments that have fewer data resources and in-house skills, analyzing
where gapsin services are, and further embedding aracid equity focusinto program and project identification, development, and
implementation.

VISION ZERO

The Recommended CI P includes $433.0 million to support the County's Vison Zero initiative with related projectsincluded in the
Trangportation, Maryland Nationd Capitad Park and Planning Commission, and Montgomery County Public Schools portions of the CIP.
Recommended enhancement funding will support:

e A new Sandy Spring Bikeway project;
e A new Tuckerman Lane Sidewalks project to improve safety around Herbert Hoover Middle School and Winston Churchill High School;
* A new US29 Pededtrian and Bicycle Improvements project to improve accessto FLASH transit stations;

e Theaddition of the Centra and Eastern sectors of the Bicycle-Pedestrian Priority |mprovements subprojects for Veirs Mill Road and the
Whegton Central Business Didtrict;

e |ncreased funding for Safe Routesto School improvements and sidewak and curb replacement;
e Community requested scope changes for the Dale Drive Shared Use Path and Fenton Street Cycletrack projects; and

e FY27 and FY 28 funding for ADA, guardrail, traffic Sgnas, neighborhood traffic caming, minor bikeway projects, intersection and spot
improvements, street lighting, bus stop improvements, and improved access to schools, parks, and trails.

POOLESVILLE FACILITIES

The Recommended CIP includes facility planning funding to explore the best way to provide servicesto residentsin the Poolesville
area. In the coming months, County staff will be examining progressin addressing identified community needs and available space onthe
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Poolesville High School campusto develop aprogram of requirements.

OTHER PROJECT CHANGES

A number of projects experienced significant cost increases reflecting construction market cost pressures. The Bethesda Metro Stetion
South Entrance project hasthe largest cost increase ($20 million) where State cost projections were significantly underestimated. (No increasssin
other Purple Linerelated project costs areincluded in the Recommended CIP.) Examples of other projectswith cost increasesinclude: ABS
Retail Store Refresh, Apparatus Replacement Program, White Hint Fire Station, 6th Didtrict Police Station, Outdoor Firearms Training Center,
White Flint Metro Station Access Improvements, Bethesda Bikeway and Pedestrian Facilities, Good Hope Road Shared Use Path, MacArthur
Blvd Bikeway Improvements, Child Care Renovations, Noyes Library for Y oung Children Rehahiilitation and Renovation, Collegewide Library
Renovations, Germantown Student Services Center, and numerous M CPS projects.

Schedule ddlays based on fiscd considerations are dso reflected for the following projects: White Hint Fire Station, Capital Crescent
Trail tunnel, and Observation Drive.

OTHER FISCAL CONSIDERATIONS

The Recommended CIP assumes a$170.1 million Genera Obligation bond set-aside to cover unanticipated cost increases or revenue
shortfalls. Dueto congtruction market pressures, the FY 23 and FY 24 set asides are dightly larger than usud at gpproximately $15 and $20
million, respectively. New short- and long-term financing will average approximately $39 million ayear - representing asix-year increase of
approximately $29 million compared to the prior approved six-year period. Thisincreaseis primarily dueto investmentsin County radio
life-cycle replacement partialy offset by reductionsin other financing.

The proposa s highlighted in the pagesimmediately following and detailed in the specific FY 23-28 recommendations for County
Government, Montgomery County Public Schools, Montgomery College, M-NCPPC, WSSC Water, the Housing Opportunities Commission,
and the Revenue Authority, reflect the priorities of my administration. Companion supplementa appropriation requests and/or CIP
amendments are being transmitted separately for the following projects: Dickerson Radio Tower, Public Safety System Modernization project,
Life Sciences and Technology Centers, Affordable Living Quarters, Affordable Housing Acquisition and Preservation, Ag Land Preservation
Easements, Storm Drains Generad, Storm Drain Culvert Replacement, Clarksburg Cluster ES#9 (New), and Mgjor Capital Projects - Elementary
projects.

Many people have hel ped to shape the recommendations | am submitting to you, and | am grateful for their efforts. | want to thank the
members of the Board of Education, the College Trustees, the Planning Board, and WSSC Water and HOC Commissionersfor their work.

Asdated above, further recommendations relating to current revenue and other CIP initiaiveswill be provided once | havefinadized my
March 15th Operating Budget recommendations. | look forward to discussing with you any policy matters or mgjor resource dlocation issues
that arise this gpring. Asaways, Executive Branch staff will be availableto assist in your ddiberations on the Capital Budget and CIP.

ME:jb
C
o Marlene Michael son, Executive Director, County Council
e BrendaWolff, President, Montgomery County Public Schools Board of Education
e Dr. MonifaB. McKnight, Acting Superintendent, Montgomery County Public Schools
o Dr. Charlene Mickens Dukes, Interim President, Montgomery College
e Casey Anderson, Chair, Montgomery County Planning Board
e CalaA. Red, Genera Manager/CEO, Washington Suburban Sanitary Commisson
o Kayrine Brown, Acting Secretary-Treasurer and Executive Director, Housing Opportunities Commission
o Keth Miller, Executive Director, Revenue Authority
o Executive Branch Department Heads and Office Directors
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CAPITAL IMPROVEMENTS PLAN FISCAL COMPARISON SUMMARY: BY AGENCY

Biennial FY21-26 FY23-28 County Recommended Percent of Percent of
Approved Request Executive Percent Request Total
($000s) ($000s) Recommended Change vs. Recommended Recommended
FY23-28 Biennial
($000s) Approved
Montgomery County Public Schools 1,618,915 1,767,241 1,822,504 12.6 % 103.1% 36.0%
Montgomery College 284,152 347,128 327,088 15.1 % 94.2% 6.5%
M-NCPPC 239,565 265,066 254 474 6.2 % 96.0% 5.0%
Transportation 1,078,988 1,745,321 1,497,976 38.8% 85.8% 29.6%
Montgomery County Govt - Other 1,067,962 1,032,540 1,129,663 58% 109.4% 22.3%
Revenue Authority 19,205 17,334 17,334 -9.7 % 100.0% 0.3%
Housing Opportunities Commission 7,875 8,205 8,205 42% 100.0% 0.2%
TOTAL 4,316,662 5,182,835 5,057,244 17.2 % 97.6% 100.0%
Fy22-27 FY23-28 County Recommended Percent of Percent of
Approved Request Executive Percent Request Total
($000s) ($000s) Recommended Change vs. Recommended Recommended
FY23-28 Approved
($000s)
WSSC 1,745,286 2,092,992 2,092,992 19.9 % 100.0%

Note: The large increases in funding for the Montgomery County Public Schools, Montgomery College, and Transportation categories is due in large part to
increases in federal and State aid. For example, MCPS school construction State Aid increased by $82.5 million; Montgomery College State Aid increased by
$17.2 million; and State Aid and federal aid for Transportation increased by $147.7 million and $199.3 million, respectively.
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HIGHLIGHTS

Recommended FY23 Capital Budget & FY23-28 Capital
Improvement Program (CIP)

CLIMATE CHANGE/A GREENER COUNTY

e Fund $655 million in mass transit improvements to reduce the climate impact of
transportation in the County, including $408 million for bus rapid transit
planning and implementation and $152 million to begin to transition Ride On to
a zero-emission fleet;

e Bus rapid transit service improvements on the MD355 and Veirs Mill corridors
will alleviate traffic congestion, reduce carbon emissions, stimulate economic
growth, and provide more frequent and reliable transit service to some of the
County’s most racially and economically diverse communities.

e Provide $268 million for pedestrian and bicycle transportation facilities to
encourage active modes of transportation and reduce short-distance car trips;

e Fund $176 million for maintenance projects that increase the energy efficiency
of county government, MCPS, Montgomery College, and M-NCPPC facilities
through building envelope repair and replacement of obsolete mechanical and
electrical systems;

e Add $12.5 million to achieve net zero energy use in new or renovated facilities
such as the Holiday Park Senior Center, the White Flint Fire Station, and the
6th District Police Station and $4.4 million to achieve near net zero energy use
at the Kennedy Shriver Aquatic Center;

e Include $171 million for projects that maintain and improve the County’s
resilience to extreme weather through stormwater management and
maintenance and rehabilitation of waterways.

e Continue feasibility studies for rooftop solar energy collection on parking
facilities to promote climate action initiatives.

¢ Increase funding on Storm Drain projects by 66.9 percent over previously
approved levels to improve resiliency, address flooding and erosion issues, and
contribute to the reduction of greenhouse emissions.

e Provide funding for MCPS Sustainability Initiatives in alignment with the
County's Climate Action Plan is supported in the recommended funding. This
will contribute to the reduction of greenhouse gas emissions, improve
resiliency, decrease the use of energy from non-renewable sources, and increase
the efficiency of utilities.

(5
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Department of Environmental Protection (DEP) Recycling and Resource
Management

¢ Begin construction of upgrades to the County’s Recycling Center, which will

allow the County to process 100 percent of the recyclable material generated by
County residents and businesses, instead of sending up to 45 percent of it out of
the State for processing.

Improve the capture of methane, a powerful greenhouse gas, from the
decommissioned Gude Landfill, and install a toupee cap on the site to prevent
groundwater contamination.

THRIVING YOUTH AND FAMILIES

Montgomery County Public Schools (MCPS)

Allocate $1,822.5 million to support school construction - the County
Executive’s highest priority. If approved, this recommended CIP would provide
the largest funding ever for MCPS. MCPS is the largest CIP budget category
with 35.9 percent of all spending.

Assume over $530.6 million in State Aid for school construction including over
$301.5 million from the Built To Learn Act program. The State Aid funding
assumption developed for this budget cycle is $82.5 million larger than the
previously approved CIP.

Support prevailing wage construction costs by creating a new $40.2 million
prevailing wage project and funding $21.9 million in supplemental
appropriations for the Burnt Mills, Clarksburg Cluster #9, Stonegate, Southlake,
and Woodlin Elementary Schools. These additional funds will allow MCPS to
leverage significantly more State Aid for school construction.

Funded a new $58.8 million Built to Learn Act State Aid Match project to
leverage more State Aid.

Support the construction of a permanent Early Childhood Center at the Watkins
Mill High School site to provide children living in poverty additional time to
acquire skills for later school and life success.

Support funding for the Emergency Replacement of Major Building
Components project to allow other capital projects such as the Heating,
Ventilation, and Air Conditioning (HVAC) to remain on schedule to leverage
maximum State Aid.

Support funding for the Sustainability Initiatives as it is in alignment with the
County's Climate Action Plan to reduce greenhouse emissions, improve
resiliency, and building energy and utility efficiency.
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Support funding for MCPS' Countywide infrastructure and systemic projects
such as Heating, Ventilation and Air Conditioning (HVAC), Roof Replacement,
School Security, and Planned Lifecycle Asset Replacement (PLAR).

Other CIP projects which benefit MCPS' programs include: Pedestrian Safety
Program, Transportation Improvements For Schools, Fibernet, Ballfields
Initiatives, Kennedy Shriver Aquatic Center Building Envelope Improvement,
Child Care Renovations, High School Wellness Centers, School Based Health
& Linkages to Learning Centers, and the MCPS Bus Depot and Maintenance
Relocation.

Montgomery College (MC)

Provide $347.1 million for Montgomery College capital and information
technology projects — a $63.0 million, or 22.2 percent increase in six-year
funding.

Assume $80.2 million in State Aid over the six-year period, with $13.0 million
in FY23.

Plan a fourth Montgomery College campus in East County beginning in FY24.
Begin construction of the Germantown Student Services Center.

Continue to improve the Rockville and Takoma Park/Silver Spring campus
libraries.

Complete construction of the Takoma Park/Silver Spring Math & Science
Center.

Increase Lifecycle Asset Replacement funding in FY23.

Increase roof replacement resources in FY26 to catch up on critical
maintenance.

Improve campus athletic facilities through the Collegewide Physical Education
Renovations project.

Continue Level of Effort (LOE) projects such as Elevator Modernization and
Site Improvements to improve facility infrastructure and safety on all three
campuses.

Department of Public Libraries

Fund the construction of a new library in Clarksburg.

Complete six library refresh projects (Potomac, Damascus, Silver Spring,
Rockville, Chevy Chase, Olney).

Continue implementation of the 21st Century Library Enhancements project to
allow Public Libraries to respond to customer demands and to enable
participation in library trends that require changes in the equipment and related

furnishings of library buildings.
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Health and Human Services

Add funds for a Restoration Center to provide Behavioral Health Services to
those who are experiencing mental health and/or substance abuse disorders or
who are in mental health crisis.

Allocate funding for renovation and construction of childcare centers and
playgrounds that meet Americans with Disabilities Act (ADA) requirements.
Fund a new Linkages to Learning site and a new School Based Health Center at
JoAnn Leleck Elementary School.

Department of Recreation

Complete construction of the South County Regional Recreation and Aquatic
Center in mid FY23.

Fund the Recreation Facilities Refurbishment project to provide a structured
process to ensure that all recreation center facilities are refurbished through
repair or replacement of facility components.

Allocate funds for a new Net Zero project for design and construction to
improve the Holiday Park Senior Center building facade, including window
replacement and a new building envelope for the center.

Include construction funding for a Swimming Pools Slide Replacement project
to ensure the safety of pool operations through the repair or replacement of
slides.

Complete reconstruction of the Martin Luther King, Jr. Indoor Swim Center
pool deck to ensure compliance with Americans with Disabilities Act
requirements.

Provide funding to repair or replace masonry, windows, and other building
envelope components of the Kennedy Shriver Aquatic Center to maximize
energy efficiency.

Fund updates to the Glenmont Outdoor Pool to allow for extended season use of
the outdoor pool to minimize the impact of the Kennedy Shriver Aquatic Center
closure during construction.

Include a Poolesville Services Co-Location Study in the Facility Planning:
MCG project.

Complete implementation of the shared, on-line booking and sales software
application used by the Office of Community Use of Public Facilities,
Montgomery County Recreation Department, and the Maryland-National
Capital Park and Planning Commission Parks Division in February 2022.
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Maryland-National Capital Parks and Planning Commission

« Include $3 million in new funding for Bethesda Park acquisition or
improvements.

« Complete construction in the spring of 2023 on the Black Hill Regional Park
SEED Classroom to convert a maintenance yard to an environmentally friendly
educational site using the principles of Sustainable Education Every Day
(SEED) Classroom design and construction. The Black Hill Regional Park
building is designed for net-zero energy and net-zero water and can help
children learn how the building functions and better understand the flows of
energy and water.

« Continue construction on the second phase of the South Germantown Cricket
Field, which includes a full-sized cricket field, additional parking, amenities
and irrigation.

« Renovate two fields at Blair High School for multiple sports for both school and
community use.

« Fund enhancements for the Ovid Hazen Wells Recreational Park, which
encompass the active recreation area in the park and the relocation of the Ovid
Hazen Wells Carousel from Wheaton Regional Park.

« Implement the next phases of infrastructure work on Brookside Gardens,
including renovation of the Visitors Center and Conservatory and accessibility
improvements to the Formal Gardens.

« Construct the North Branch Hiker-Biker Trail.

A GROWING ECONOMY

White Flint and White Oak Redevelopment

« Provide the significant investments in public schools and transportation needed
to attract businesses.

« Complete construction of the White Flint Western Workaround road project in
FY23 to improve the walkability of this mixed use urban center.

« Pursue a public-private partnership with the Washington Area Metropolitan
Transit Authority and private developers to redevelop the White Flint/North
Bethesda metro station site and adjacent private properties as a life sciences
hub.

« Continue the public-private partnership to develop the Viva White Oak life
science, mixed use development.
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Montgomery County Revenue Authority

Fund construction of the Crossvines demonstration vineyard, custom winery,
and education/events center in Poolesville. The facility will support degree
programs in viticulture and enology, culinary arts, hospitality, agri-tourism, and
business entrepreneurship and facilitate students’ hands-on experience in the
study of vineyard management.

Alcohol Beverage Services

Modernize and update 26 retail store locations following the model of Oak
Barrel & Vine, the new retail concept and flagship store that opened in Fall
2021 in Potomac. Locally produced products by Maryland distilleries, wineries
and breweries will be featured to promote economic development.

Department of Housing and Community Affairs (DHCA) Community
Development

Complete the Burtonsville Community Identification Sign project and
commercial revitalization in the Colesville/New Hampshire Avenue corridor by
the end of FY22 to support existing small businesses and create new investment
opportunities.

Enhance funding for the Countywide Facade Easement Program and conduct
community development facility planning studies to improve neighborhoods.

EASIER COMMUTES

Montgomery County Department of Transportation

e Continue design, land acquisition, and construction of:

= MD 355 Bus Rapid Transit (BRT) Central phase, with completion in
FY28
= Veirs Mill Road Bus Rapid Transit (BRT) with completion in FY27,
Continue design of MD 355 Bus Rapid Transit (BRT) South/North phase.
Include funding for the Bus Priority Project to enhance countywide bus system
performance.
Continue planning for the New Hampshire Avenue Bus Rapid Transit (BRT)

corridor and the North Bethesda Transitway.
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e Continue design and construction of the Great Seneca Science Corridor Transit
Improvements.

e Replace twenty-nine (29) diesel-powered Ride On buses with zero emission
electric buses in fiscal years 2023-24 to achieve full capacity of 70 electric
buses at the Silver Spring bus depot solar microgrid.

e Add funding to support the construction of a mezzanine for the south entrance
of the Bethesda Metrorail Station in coordination with the Purple Line project.

e Provide oversight and financial support for the Purple Line project.

e Maintain efforts to improve the condition of Ride On bus stops.

e Design and construct a new bus loop and parking lot at the Boyds MARC
Station.

e Complete access improvements to the White Flint Metro Station.

e Maintain funding for design, land acquisition, and construction of Observation
Drive Extended, a north-south road extension of existing Observation Drive,
connecting north Germantown to Clarksburg.

e Use funding to construct a new roadway between Spencerville Road (MD 198)
and the School Access Road in Burtonsville.

e Maintain partnership with developers to support the Subdivision Roads
Participation project in the Clarksburg area.

e Continue funding $7.7 million for the White Flint West Workaround roadway
improvements which will support the White Flint Sector redevelopment plan, a
mixed-use urban center.

e Maintain funding for previously approved Bridge Design Program, Bridge
Preservation Program, Brighton Dam Road Bridge, Brink Road Bridge, Dorsey
Mill Road Bridge, Garrett Park Road Bridge, and Mouth of Monocacy Road
Bridge.

¢ Increase funding for Dennis Avenue Bridge replacement to reflect updated cost
estimates.

AN AFFORDABLE AND WELCOMING COUNTY FOR A
LIFETIME

Department of Housing and Community Affairs (DHCA) Affordable Housing

e Provide $6 million in funding in FY23 to the Affordable Housing Opportunity
Fund for a total of $20 million to leverage public and private funds in support of
housing developers for the preservation of affordable housing. DHCA will work
with a competitively solicited Fund Manager to place funds in deals where the
developer-to-County funding ration is at least 3:1.
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e Provide $22 million annually over six (6) fiscal years totaling $132 million for
the Affordable Housing Acquisition and Preservation Program to preserve and
increase the stock of affordable housing in the County for low-income and
senior residents.

e In conjunction with a $14.8 million supplemental, over $36 million will be
available over the next 18 months to support affordable housing projects.

Health and Human Services

e Fund a new project to plan and locate a permanent, affordable living quarters
facility for very low-income households.

Housing Opportunities Commission (HOC)

e Support improvements in deeply subsidized and income restricted units through
the Supplemental Funds for Deeply Subsidized HOC Owned Units
Improvements project.

SAFE NEIGHBORHOODS AND VISION ZERO

e The Vision Zero 2030 Action Plan has 45 action items to move from plan to
action. The majority of action items are implemented through Capital
Improvement Projects to remake our roads into complete streets with sidewalks,
bikeways, new signals, and safe driving speeds.

e Total investment includes $433.0 million to support Vision Zero, the County's
comprehensive plan to eliminate serious and fatal injuries from our roadways.

e Vision Zero enhancements in the FY23-28 Recommended budget total $91.3
million.

Montgomery County Department of Transportation

e Partner with Maryland Department of Transportation (MDOT) State Highway
Administration (SHA) to design the Sandy Spring Bikeway, a ten-foot-wide
shared use path on the north side of MD-108 from Dr. Bird Road to Norwood
Road.

e Plan and construct Tuckerman Lane sidewalks by FY 28 to improve safe access
to schools.

e2)
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Provide funding for the US 29 Pedestrian and Bicycle Improvements project for
the design and construction of pedestrian and bicycle safe access improvements
near FLASH transit stations.
Construct the following:
= new protected bicycle lanes in Downtown Bethesda to be known as the
"Bethesda Circle",

= anew shared use path along Good Hope Road including a pedestrian
bridge at the intersection of Hopefield Road, and

= anew sidewalk along Oak Drive from the southern intersection with MD
27 to John T. Baker Middle School.

Seek Federal funding for enhanced Pedestrian Priority Area Improvements and

Bicycle-Pedestrian Priority Area Improvements - Veirs Mill/Randolph.

Add funding to Bicycle-Pedestrian Priority Area Improvements (BiPPA) -

Wheaton CBD to construct additional sub projects.

Increase funding to Bicycle-Pedestrian Area Improvements - Purple Line for

the design and construction of improvements in areas adjacent to future Purple

Line Stations.

Continue funding for:
= the Metropolitan Branch Trail, including a grade-separated bridge over

Georgia Avenue and
= two Purple Line-related projects: Capital Crescent Trail and the Silver
Spring Green Trail

Accelerate completion of the MD 355-Clarksburg Shared Use Path.

Complete construction of the Franklin Avenue Sidewalk and MacArthur Blvd

Bikeway Improvements.

Continue with Traffic Improvements Program projects designed to mitigate

traffic congestion, improve pedestrian safety, and improve traffic flow on the

County's roadway network through congestion mitigation projects, intersection

improvements, Advanced Transportation Management System (ATMS)

technologies, and efficient traffic signal operation. There are eleven (11)

ongoing projects at $103.7 million over six (6) years which will:

o Boost funding in the Pedestrian Safety Program by $1.2 million over the six
years to expand the Safe Routes to School program to include
neighborhoods surrounding the schools.

o Increase funding in the Traffic Signals Program by $1.0 million in FY27 and
FY28 to provide for additional signals and signal systems to enhance
pedestrian safety.

o Continue efforts to
= modernize the central traffic signal control system to provide additional

capabilities and tools to optimize traffic flow and
= install and upgrade streetlights Countywide to help improve pedestrian

safety and reduce crime.
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o Support the Vision Zero initiative with the continued design, construction,
and maintenance of vehicular and pedestrian traffic signals to increase
vehicular and pedestrian safety to reduce injuries and fatalities on all roads.

Maryland-National Capital Park and Planning Commission

e Fund projects in the parks systems for traffic calming at intersections of trails
and park roads with signage, signalization, reconfiguration, realignment,
pavement marking, and raised crosswalks. Traffic calming projects may also
include the addition of site amenities, barriers, pavement, grading and
improvements for accessibility and drainage.

Department of Police

« Complete construction of the Public Safety Communications Center, Phase I,
Electrical Distribution and HVAC Upgrade project.

» Fund the renovation, expansion, and upgrade of the Outdoor Firearms Training
Center to begin in FY24.

« Begin construction of a new 6th District Police Station (Gaithersburg)

 Include the 4th District Station and Alternate Emergency Communications
Center projects in Facility Planning: MCG Project.

Montgomery County Fire and Rescue Services

¢ Replace and relocate the three-bay Rockville Fire Station 23 to a new five-bay
structure in White Flint to accommaodate rapid growth of high-density
residential, commercial, and retail and high service call volumes. Design
includes co-location of a Police substation and energy efficiency enhancements
to achieve Net Zero status.

e Renovate the Glen Echo Fire Station 11 (built 1954) to reflect current building
and ADA code requirements and add a third truck bay.

e Continue construction of a new Fire and Rescue Station in the Clarksburg area
which will include space for the UpCounty Regional Services Center. Project
includes costs for the Historic Clarksburg Sewer project.

e Replace heavy trucks, apparatus, equipment, and Emergency Medical Services
trucks: seven (7) aerial trucks (ladders), 46 EMS units (ambulances), 18 fire
engines (pumpers), one all-wheel drive brush truck, four rescue squad/hazmat
trucks, and two water tankers.

e Purchase heart monitor/defibrillators to replace units assigned to FRS advanced
life support transport units, paramedic chase cars, fire engines, and the training

academy that are at the end of useful life.
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e Replace medium-duty trucks and equipment to support operations, to be
determined based on duty cycle and vehicle condition: two air supply units, two
boat support units, one passenger bus (Training Academy), four box trucks, one
medical care support unit, two medical ambulance buses, and three fleet service
trucks.

e Design and construct locker, shower, and restroom improvements at
Gaithersburg Fire Station 8 and Cabin John Fire Station 30 to accommodate
both male and female personnel.

e Renovate Rockville Fire Station 3 (built 1965) to reflect current building and
ADA code requirements.

e Continue to fund level-of-effort/ongoing maintenance projects for Fire Stations
including installation of Life Safety Systems (i.e., sprinkler systems and fire
alarms); replacement or renovation of deteriorating heating, ventilation, and air
conditioning/electrical systems; repair or replacement of paved surfaces; and
replacement of one fire station roof per year consistent with facility assessment
established priorities.

EFFECTIVE, SUSTAINABLE GOVERNMENT

Washington Suburban Sanitary Commission (WSSC Water)

o Replace 37 miles of bare cast iron, pre-1965 water main lines to mitigate
increasingly frequent incidents of breaks and to enable supply of water in
sufficient quantity, quality and pressure.

e Add three new Montgomery County Sewer projects to upgrade wastewater
pump stations and force mains that are reaching the end of their functional life
expectancy.

e Replace and rehabilitate 26 miles of mainline and lateral sewer lines of less than
15 inches in diameter in residential areas to replace infrastructure that has
exceeded its useful life.

e Plan, design and construct a reconfigured Anacostia Depot where a CSX train
track traverses the property. The project will correct electrical, mechanical,
accessibility, safety deficiencies, and floodplain vulnerabilities in the largest of
the four WSSC Water depots that support water and sewer field operations.

e Continue construction of the Piscataway Water Resource Recovery Facility in
Accokeek, Maryland. The Piscataway Bioenergy Project will process biosolids
from five existing water resource recovery facilities to make Class A biosolids
which can be sold and distributed as fertilizer. The project’s use of advanced
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technologies will eliminate the expensive use of lime which is applied to
Class B biosolids to control odor.

Replace and upgrade equipment that supplies power to the Richard G. Hocevar
(RGH) Building as well as emergency generators and fuel tanks that have
reached the end of useful life.

Address long-term issues in water and sewer management through continued
development of capital projects.

Continue to plan, design, and implement long-term upgrades to the Potomac
Water Filtration Plant to achieve the effluent limits, conditions, and waste load
allocations established by the Maryland Department of the Environment.
Support wastewater treatment projects at DC Water's facility in Blue Plains by
funding 25.9 percent of the bi-county and Montgomery County WSSC Water
six-year CIP for plant-wide projects, liquid train projects, biosolids
management, enhanced nutrient removal and pipelines and appurtenances.
Continue the Trunk Sewer Reconstruction Program to address conditions of
untreated, unpermitted discharge of sewage into waterways and continue to
modify operations and maintenance of collection systems per Consent Decree
by the Maryland Department of the Environment.

Department of Correction and Rehabilitation

Provide funding to design and construct a new Criminal Justice Complex (CJC)
on the site of the former District One Police Station on Seven Locks Road. The
facility will include Central Processing/Detention to remanded individuals for
up to 72 hours.

Renovate, restore and/or modify portions of the Montgomery County Detention
Center (MCDC) to include consolidation of operations within the structural
footprint and demolishing dilapidated structures.

Plan and install wireless internet throughout the Montgomery County
Correctional Facility (MCCF), the Pre-release Center (PRC), and upgrade the
wireless system at the Montgomery County Detention Center to support the
implementation of the electronic health records system, improve work
productivity, and provide opportunities for advanced learning technologies for
the staff and inmate populations.

Plan a refresh project for the Montgomery County Correctional Facility to
include modifications to the medical unit and remediation of clogged vents in
inmate cells to address health and life safety issues.
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Department of Technology and Enterprise Business Solutions

Continue support of an advanced radio infrastructure to ensure that all
geographic areas of Montgomery County can be served by Fire and Rescue
Services and public safety agencies.

Continue upgrading and modernizing Computer Aided Dispatch (CAD), the
Law Enforcement Records Management System (RMS), and voice radio
systems in support of inter- and intra- public safety agency communication, and
continue to support development of a more coordinated, comprehensive, and
data-driven communication system for public safety agencies.

Construct a communications tower in Dickerson, Maryland to serve the
UpCounty area which has a growing need for reliable public safety
communications service.

Department of Transportation

Re-deck Waverly Garage in Bethesda to include concrete repair, waterproofing,
electrical, and plumbing updates to ensure structural integrity of the facility.
Modernize elevators in Silver Spring and Bethesda to ensure continued service.
Continue installation of charging stations at Wheaton, Silver Spring, and
Bethesda parking facilities for fueling of electric vehicles.

Continue major restoration of the Metropolitan Garage in Bethesda to mitigate
effects of flooding.

Augment funding for Glen Road Bridge replacement to provide for stream
restoration and reduce flooding on Glen Road.

Enhance funding in the Bridge Renovation program to fund deck replacement
of Mouth of Monocacy Road Bridge over CSX tracks, as well as rehabilitate
and replace failing culverts in the County.

Continue permanent patching or rehabilitation of residential/rural roads in older
residential communities.

Continue rehabilitation or renovation of park roads and associated bridge repair.
Continue resurfacing and revitalizing the primary/arterial road infrastructure.
Continue resurfacing and permanently patching residential/rural roads.
Continue removal and replacement of damaged or deteriorated sidewalks,
curbs, and gutters in business districts and residential communities.

Continue the Street Tree Preservation Project to maintain the street tree canopy
through proactive tree maintenance.
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General Government

¢ Include funding for the Dickerson Radio Tower project for the installation of a
450-foot communications tower.

e Recommend funding for the Lincoln High School Project to replace the roof
and repair the building envelope to prevent further deterioration of the building.

¢ Increase funding for energy conservation projects using utility incentives from
the Pepco/Exelon merger.

e Provide funding to replace (and increase funding for) aging County building
roof systems, parking lots, HVAC, electrical systems, and elevator systems.

e Continue planning for new facilities, including the Alternate Emergency
Communications Center, Chevy Chase Library Redevelopment, Clarksburg
Library, and future County transit depots.

e Complete renovations of the Council Office Building and Rockville
Core projects (Grey Courthouse).
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FUNDING THE BUDGET

e Recommend a total of $5,057.2 billion for the FY23-28 CIP for all agencies
excluding WSSC Water, an increase of $740.6 million or 17.2 percent from the
previous CIP.

e Recommend $4.863.9 billion for the tax-supported portion of the CIP which
excludes Stormwater Management, Recycling and Resource Management,
Housing Opportunities Commission, and the Revenue Authority. This
represents $832.4 million or a 20.6 percent increase from the previous CIP.

e Assume additional $70 million of general obligation borrowing above the
Council Approved Spending Affordability Guidelines (SAG) established in
October. This is $300 million in FY23, and $290 million flat-lined from FY?24
through FY28, totaling $1.750 billion over the six-year CIP.

e Recommend $2.1 billion as requested by WSSC Water for Montgomery and Bi-
County projects, an increase of $347.7 million or 19.9 percent from the FY22-
27 Approved CIP.

e Assume six-year Pay-as-you-GO (PAYGO) to be $181.1 million - $6.1 million
above the 10 percent policy target.

e Assume Transportation and School Impact Tax increases above the last
approved budget ($195.8 million).

e Assume $530.6 million in State Aid for Montgomery County Public Schools
based on the Traditional State Aid and the Built to Learn Act program.

e Assume an additional $384.8 million in State Aid for Montgomery College,
Stormwater Management, Transportation, Public Safety, Parks and Revenue
Authority projects.

o Keep tax-supported borrowing within prudent limits to ensure continuation of
Montgomery County's AAA credit rating.

e Program Park and Planning bonds within the Spending Affordability
Guidelines.
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NEW PROJECTS

GENERAL GOVERNMENT

County Office and Other Improvements
o Dickerson Radio Tower
o Lincoln High School

Other General Government
o 260 East Jefferson Street Acquisition

Technology and Enterprise Business Solutions
o County Radio Life Cycle Replacement

PUBLIC SAFETY
Correction and Rehabilitation
o Montgomery County Correctional Facility and Community Corrections
Wi-Fi Project
o Montgomery County Correctional Facility Refresh

TRANSPORTATION
Mass Transit
o Bus Rapid Transit MD 355 South/North
o Facility Planning: Mass Transit

Pedestrian Facilities/Bikeways
o Sandy Spring Bikeway
o Tuckerman Lane Sidewalk
o US 29 Pedestrian and Bicycle Improvements

Roads
o Transportation Feasibility Studies

HEALTH AND HUMAN SERVICES
Health and Human Services
o Affordable Living Quarters
o Restoration Center

CULTURE AND RECREATION
Recreation
o Holiday Park Net Zero Initiative


carl.morgan
Oval


HOUSING OPPORTUNITIES COMMISSION
o WSSC Sewer and Storm Line Improvements at Elizabeth Square

REVENUE AUTHORITY

Miscellaneous Projects (Revenue Authority)

o Falls Road Golf Course Improvements

Little Bennet Golf Course
Montgomery County Airpark-Rehabilitate Runway Lighting
Montgomery County Airpark — Road Relocation
Montgomery County Revenue Authority Office Relocation
Needwood Golf Course
Poolesville Golf Course
Rattlewood Golf Course

O O O O O O O

MONTGOMERY COUNTY PUBLIC SCHOOLS (MCPS)
Countywide

Early Childhood Center
Eastern Middle School — Major Capital Project
Emergency Replacement of Major Building Components
Materials Management Building Relocation
Piney Branch ES — Major Capital Project
Sustainability Initiatives

MONTGOMERY COUNTY PUBLIC SCHOOLS (MCPS) - Continued
Individual Schools
Burtonsville ES Addition
Greencastle ES Addition

Miscellaneous Projects
Built to Learn Act State Aid Match
Prevailing Wage

MONTGOMERY COLLEGE
Higher Education
o East County Campus

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Acquisitions
o Park Acquisitions

61
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FY23-28 Recommended Six-Year Funding
Excludes WSSC

Intergovernmental Revenues
23.3%

Recordation Tax

Impact Taxes 12.7%

3.8%

Other Financing

/ 6.8%
Other

Current Revenue - Non-Tax- 1.6%

Supported

2 4% Agency Bonds

0.9%

Current Revenue - Tax
Supported
10.6%

Revenue Bonds

2.1% TOTAL: $5,057,244,000

General Obligation Bonds,
35.9%

FY21-26 Amended Six-Year Funding
Excludes WSSC

Impact Taxes
3.4%

Recordation Tax

Intergovernmental Revenues 11.4%

15.6%

Current Revenue - Non-Tax-
Supported

Other Financing
3.5%

/ 6.9%

Other
4.1%
Current Revenue - Tax-
Supported
11.3%
Revenue Bonds Agency Bonds
1.3% 0.9%
General Obligation Bonds
0,
41.5% TOTAL: $4,316,662,000
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Management

Housing & Community
Development

FY23-28 Recommended Six-Year Expenditures
Excludes WSSC

General Government Public Safety
6.3% 5.0%

Other
2.7%

Transportation
29.6%

Libraries & Recreation
2.9%

onservation of Natural

Resources
0.7%
M Coll MCPS
onigomely oleee 26.0% TOTAL: $5,057,244,000

FY21-26 Amended Six-Year Expenditures
Excludes WSSC

Public Safety
4.0%

Transportation

General Government

25.0%
6.8% ? Libraries & Recreation
Other 4.3%
Stormwater 3.7%
Management

2.6%
Conservation of

Natural Resources
Housing & Community 0.5%
Development

3.5%

MCPS
Montgomery College 37.5%
6.6%

M-NCPPC
5.5%

TOTAL: $4,316,662,000
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Maryland-National Park and Planning
Commission

AGENCY DESCRIPTION

The Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) is abi-county agency established by the State of
Maryland in 1927 to prepare comprehensive land use and transportation plans aswell as acquire, develop, maintain and operate apark
system for Montgomery and Prince George's Counties. M-NCPPC is governed by aten-member commission consisting of two
five-member Planning Boards. The Planning Boards are appointed by and represent their respective counties.

The Montgomery County Planning Board oversees 36,991 acres of parkland and 422 parks and open space areas. Most of the
County's park acreage isfound in large Countywide (Non-locd) Parksthat serve dl County residents. Theseinclude: Regiond,
Recreationd, Specid, Urban, Stream Valley, and Consarvation Areaparks. Residents can dso enjoy many Community-Use (Locdl)
Parksthat are closer to home Theseinclude: Urban, Neighborhood, Local, and Neighborhood Conservation Areaparks. For
information purposes, an outline of the Parks Classification System contained in the Master Plan for Parks, Recreation and Open
Spaces (PROS) is provided a the end of this chapter.

PROGRAM DESCRIPTION AND OBJECTIVES

The M-NCPPC's FY 23-28 capita program request consists of one new project and 40 ongoing projects with expendituresin the
six-year period. Included within these projects are two projects with multiple subprojects: Planned Life Cycle Asset Replacement:
Non+loca and Locd.

The M-NCPPC Affordability Reconciliation Project (P871747) adjuststotal M-NCPPC expenditures and funding to conform to the
Executives recommended funding levels, which are affordable within the CIP.

The section following this narrative only shows the project description forms (PDFs) for which the Executive recommends changesto
the Montgomery County Planning Board's FY 23-28 request. All Recommended and Approved PDFs can befound at
https.//apps.montgomerycountymd.gov/BASISCAPI TAL/Commor/Index.aspx.

PROGRAM CONTACTS

Contact Carl Morgan of the Maryland-Nationa Capitad Park and Planning Commission at 301.495.2573 or Shantee Jackson of the
Office of Management and Budget at 240.777.2751 for more information regarding M-NCPPC's capita budget.

CAPITAL PROGRAM REVIEW

M-NCPPC Request

The Montgomery County Planning Board's capital program for M-NCPPC totals $265.1 million, a$25.5 million, or 10.6 percent
increase, over the previoudy approved budget. This request had a strong focus on stewardship and support of the exiting park
system and coreinfrastructure, aswell asadesire to respond to the needs of the County's diverse and growing popul ation.
Maintenance and renovation work includes school field renovations, Americanswith Disabilities Act upgrades, stormwater
improvements, and lifecycle replacements. Enhancementsinclude completing congtruction on the Black Hill Regional SEED classroom,
continuing congtruction on asecond cricket field at the South Germantown Recreationd Park, Bethesda Park acquisitions and
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development, and improvements at Ovid Hazen Wells Park, Wheston Regiona Park, and urban parks. Funding was aso requested for
Vidon Zero safety improvements and expansion of parkland through the Legacy Open Space initiative and park acquisition programs.

HIGHLIGHTS

e Include $3 million in new funding for Bethesda Park acquigition or improvements.

e Complete congtruction in the spring of 2023 on the Black Hill Regiona Park SEED Classroom to convert amaintenance yard to
an environmentally friendly educationa site using the principles of Sustainable Education Every Day (SEED) Classroom design
and congtruction. The building at Black Hill Regiond Park isdesigned for net-zero energy and net-zero water and can help
children learn how the building functions and better understand the flows of energy and water.

e Continue congtruction on the second phase of the South Germantown Cricket Fidd, which includes afull-sized cricket field,
additiond parking, amenitiesand irrigation.
e Renovatetwo fieldsat Blair High School for multiple sports for both school and community use.

e Fund enhancementsfor the Ovid Hazen Wells Recregtiona Park, which encompass the active recregtion areaiin the park and the
relocation of the Ovid Hazen Wdlls Carousd from Wheeton Regiona Park.

e |mplement the next phases of infrastructure work on Brookside Gardens, including renovation of the Visitors Center and
Conservatory and accessihility improvementsto the Forma Gardens.

e Condruct the North Branch Hiker-Biker Trall.

Executive Recommendation

The recommended M-NCPPC budget is $254.5 million, a$14.9 million, or 6.2 percent increase from the previoudy approved budget.
Some of thisincreaseisrelated to expanded effortsto improve water quaity in the County through the successful partnership of
M-NCPPC and the Department of Environmental Protection in implementing stream restoration projects in support of the County's
MS-4 permit .

The Executive's recommendation complies with the Spending Affordability Guiddines (SAG) for M-NCPPC Bonds, which were
approved by the County Council & the level then assumed in M-NCPPC's request. The Executive recommends areduction in G.O.
Bonds of $14.4 million from the M-NCPPC's request. Due to concerns about operating budget affordability, the County Executive
generdly recommends deferring consideration of current revenue increases until the broader operating budget context isknown. The
only current revenue increase recommended at thistimeisfor facility planning for the Long Branch Parks Initiative included in the
Facility Planning: Non-Loca Parks project in FY 24. The M-NCPPC Affordability Reconciliation has been adjusted to reflect the
practice of deferring current revenue increases until March. The County Executive recommends atwo-year delay in M-NCPPC Bond
funding in the Urban Park Elements project for adog park in Norwood Park until aternative locations and community concerns can be
congdered. A modest deferrd of M-NCPPC bonds (-$105,000) from FY 25 to FY 26 ($68,000) and FY 27 ($37,000) was madein the
Affordability Reconciliation PDF to accommodate increased inflation assumptions.

PROGRAM EXPENDITURES

The M-NCPPC's capita program contains two categories of projects. acquisition and development. Acquisition projectsalow
M-NCPPC to acquire parkland to provide active and passive recreation opportunities, enhance the quality of life for residents, and
accommodate conservation and preservation needs. Development projects dlow M-NCPPC to manage and maintain the park system
through planning, design, and construction activities. Within these categories, the M-NCPPC has two types of projects: leve of effort
projects which represent maintenance costs that will continue indefinitely and stand done projects which pertain to a specific parks
and projects.

PROGRAM FUNDING

M-NCPPC 34-2
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The M-NCPPC's capitd program utilizes avariety of funding sources:

Bonds. Generd Obligation (G.O.) Bonds are the primary funding source for Countywide (Non-loca) parks and M-NCPPC
Bonds are used to fund Community Use (Loca) parks (See Parks Classification System below).

Program Open Space (POS) are State funds which can be used for 100 percent of acquisition costs and up to 75 percent of
development costs. Development projects using POS require matching loca funds. POS s the 2nd largest funding sourcein the
M-NCPPC'sFY23-28 CIP.

Current Revenues are used to support parkland and facility improvementswhich are not digible for debt financing including:
planning or improvements where the useful life of equipment or facilities does not equa or exceed the terms of the bonds.
Current Revenue: Genera funds Countywide (Non-local) parks and Current Revenue: M-NCPPC funds Community Use
(Locdl) parks (See Parks Classification System below).

Enterprise Revenues support the operation of M-NCPPC's salf-supporting enterprise fund facilities (tennis courts, skating
rinks, train rides, and carousdls).

Long Term Financing: refer to State loan funds, which werefirst programmed as afunding sourcein the FY 19-24 funding CIP
with the assumption that Water Qudlity Protection Fund (WQPF) revenues will be used to pay the debt service.

Other fundsinclude State Aid, Revolving Funds, Intergovernmenta Funds, Bethesda Park Impact Payments, Contributions,
and Federd Aid.

PARK CLASSIFICATION SYSTEM

Countywide (Non-locd) Parks serve dl residents of Montgomery County and include:

Regiond Parks. Parks of 200+ acresthat generdly contain astream valey, picnic/playgrounds, and interpretive or other naturd
aress, and provide awide variety of recreational opportunities such as: trails, tennis courts, athletic fields, golf courses, and
campgrounds.

Recreationa Parks. Parkslarger than 50 acresin Sze which are more intensively developed than Regiona Parks and may contain
ahletic fidds, tennisand multi-use courts, picnic/playground areas, agolf course, water oriented recregtion aress, trails, and
natura arees.

Specid Parks: Parkswhich include areaswith unique festures of historical or cultural significance. Varying intype, they may
include agriculturd centers, gardens, smadl conference centers or historic Sites.

Urban Parks. Parkswhich arelocated in high-dengty transit-oriented devel opment aress.

Stream Vadley Parks: Interconnected parks along major stream valeys providing picnic and playground aress, hiker-biker and
bridletrails, athletic fidds, and conservation and recrestion aress.

Conservation Area Parks: Large parksthat place primary emphasis on preservation of areas of significant naturd valueand
provide opportunities for compatible passive recreation activities.

Community-Use (Locd) Parks serve residents of surrounding communities and include:

Urban Parks: Parkswhich are located in Central Business Digtricts or other highly urban arees.
Neighborhood Parks: Smal parks, providing informal recregtion in residential areas with play equipment, play fields, sitting
aress, shdlters, and tennis courts.

Locd Parks Parksthat provide ahletic fields and programmed and generd recrestion facilities such as play equipment, tennis
and multi-use courts, Stting/picnic aress, shelters, and other recreationd facilities.

Neighborhood Conservation Areas. Small parcels of conservation-oriented parkland in residentia areas, generdly dedicated at the
time of subdivison.
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STATUTORY AUTHORITY

The Capitd Improvements Program (CIP), operating budget, and capital budget for the M-NCPPC are coordinated with the fisca and
capita program requirements of the Montgomery County Charter. The M-NCPPC isrequired to submit a Cl P request to the County
Executive and County Council by November 2 of each odd numbered year. This CIPisreviewed by the Executive and included with
the Executive's recommendationsin the recommended CIP that is submitted to County Council by January 15. After public hearings,
the County Council reviews and approvesthe capitd program with such modifications asit deems gppropriate. The approved
program becomes fina upon 30 days written notice to the Commission.

In connection with the gpprova of the M-NCPPC operating budget, the County Council also gpproves acapital budget which reflects
approved expenditures for thefirst year of the gpproved CIP. The M-NCPPC may not undertake any project which is not contained
inthefirgt year of the gpproved CIP. The M-NCPPC Capita budget and CIP are conceptually digtinct. The six-year CIP containsthe
proposed construction and funding schedules for previoudly approved and newly proposed projects and is subject to County Council
modifications. The capita budget provides the appropriation necessary to implement the construction schedule.
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EXECUTIVE RECOMMENDATION

Stream Protection: SVP

(P818571)
Category M-NCPPC Date Last Modified 01/14/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy21 EstFy2e . %% Ey23 Fy24a Fy2s Fy26 Fy2r Fyos Beyond
6 Years 6 Years
Planning, Design and Supervision 5,513 848 1,157 3,508 1,018 718 818 518 218 218 -
Site Improvements and Utilities 16,836 2,469 3,375 10,992 732 1,932 3,432 3,432 732 732 -
TOTAL EXPENDITURES 22,349 3,317 4,532 14,500 1,750 2,650 4,250 3,950 950 950 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFy21 EstFyze . %% Ey23 Fy24 Fv2s Ev26 Fy2r Fyes Beyond
6 Years 6 Years
Contributions 600 - 600 - - - - - - - -
Current Revenue: Water Quality 4,550 1,318 1,732 1,500 250 250 250 250 250 250 -
Protection
G.O. Bonds 1,278 1,228 50 - - - - - - - -
Long-Term Financing 15,150 - 2,150 13,000 1,500 2,400 4,000 3,700 700 700 -
PAYGO 771 771 - - - - - - - - -
TOTAL FUNDING SOURCES 22,349 3,317 4,532 14,500 1,750 2,650 4,250 3,950 950 950 -
COMPARISON ($000s)
Total Thru Fy21 EstFy22 . °% Fy23 Fy24 Fy25 FY26 Fy27 Fygs Beyond  FY 23
6 Years 6 Years Approp.
Prior Year Approved 11,649 6,499 1,350 3,800 950 950 950 950 - - - -
Agency Request 13,549 3,317 4532 5700 950 950 950 950 950 950 - 950
Recommended 22,349 3,317 4,532 14,500 1,750 2,650 4,250 3,950 950 950 - 1,750
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 1,900 16.3% 1,900 50.0% 950 -
Recommended vs Prior Year Approved 10,700 91.9% 10,700 281.6% 1,750 -
Recommended vs Agency Request 8,800 64.9% 8,800 154.4% 800 84.2%
M-NCPPC
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RECOMMENDATION

Approve with Modifications. Funding ($8.8 million) added in FY 23-26 to reflect work M-NCPPC will do on behdf of the County
toward the County's M$4 permit.
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Stream Protection: SVP
(P818571)

Category M-NCPPC Date Last Modified 01/14/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY21 EstFY22 Jeoatf}s' FY23 FY24 FY25 FY26 FY27 FY28 B;%’g:i
Planning, Design and Supervision 3,313 848 1,157 1,308 218 218 218 218 218 218 -
Site Improvements and Utilities 10,236 2,469 3,375 4,392 732 732 732 732 732 732 -

TOTAL EXPENDITURES 13,549 3,317 4,532 5,700 950 950 950 950 950 950 -

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY2l EstFY22 Jeoatz FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁe¥§;r2

Contributions 600 - 600 - - - - - - - -

gfgg‘t?;eve”“e: Water Quality 5,250 1,318 1,732 2200 950 250 250 250 250 250 -

G.O. Bonds 1,278 1,228 50 - - - - - - - -

Long-Term Financing 5,650 - 2,150 3,500 - 700 700 700 700 700 -

PAYGO 771 771 - - - - - - - - -
TOTAL FUNDING SOURCES 13,549 3,317 4532 5,700 950 950 950 950 950 950 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 950 Year First Appropriation FY81

Appropriation FY 24 Request 950 Last FY's Cost Estimate 11,649

Cumulative Appropriation 7,849

Expenditure / Encumbrances 3,317

Unencumbered Balance 4,532

PROJECT DESCRIPTION

This project provides design and construction of water quality improvements and environmental enhancements throughout the park
system. Thiswork may include stormwater retrofits, outfall restorations, riparian enhancements, stream restorations, native plantings,
non-native invasive plant removas, impervious removals, etc. Improvements may include, but are not limited to, drainage
improvements, grading, sitework, plantings, sgnage, infrastructure and utility protection, etc. and are often combined with other
projects.

COST CHANGE
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Increase due to the addition of two fisca yearsto this ongoing project.

PROJECT JUSTIFICATION

The project meets Montgomery County's water quality goals, Chapter 19, Article IV of the Montgomery County Code: to protect,
maintain, and restore high qudity chemical, physical, and biologica conditionsin the waters of the Statein the County. Thisproject is
aso supported by the Countywide Stream Protection Strategy, Comprehensive Watershed Inventories, and Parks Phase || NPDES
M$4 Permit commitments.

OTHER

The Montgomery Parks Department of the Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) and the
Montgomery County Department of Environmenta Protection (DEP) have agreed that M-NCPPC will serve asthe lead agency for
implementing stream restoration projectsincluding long term monitoring and maintenance, that are located wholly or mostly on
parkland, and will implement the following additional stream restoration projectsin the FY 19-24 CIP through this project; Clearspring
Manor, Glendlan, Stoneybrook (Beach Drive to Montrose Avenue), and Grosvenor (Beach Driveto Rockville Pike). Previoudy, DEP
had begun design work on these streams segments which are located predominantly on parkland. In FY 18, DEP will provide dl design
work for these projectsto M-NCPPC for design completion, permitting, and construction. M-NCPPC has agreed that dl M4 credits
generated from these projects will be credited to the County's future M4 permit and M-NCPPC must ddliver the restored impervious
acresno later than Dec. 31, 2023. M-NCPPC will provide appropriate updates at key project milestonesto ensure that impervious
acreage credits are achieved in the timeframe required, in addition to providing the long-term monitoring and maintenance required for
the County to maintain the impervious acreage credit. These projects are currently estimated to have acombined cost of $2.4M,
providing approximately 44 acres of credit. M-NCPPC will utilize its resources for completing design/permitting. M-NCPPC will
provide updated schedule and cost information on al projects within FY 19 for construction funding alocation from this project
beginning in FY 20, based on MDE's Water Quality Revolving Loan Fund (WQRLF) cycle timeframes. M-NCPPC and DEP will
immediately begin working on an MOU detailing how projects completed by Parks, funded with WQPF dollars, with M4 credits
going to the DEPwill be handled. M -NCPPC will document al M $4 credits created through these projectsin accordance with MDE
requirementsto obtain State approval for the Permit credits. M-NCPPC will continue to identify future stream restoration projects
throughout the Stream Valey Park system through inter-agency collaboration that provide ecological benefit, infrastructure protection,
M$A credits, and other watershed benefits for future implementation. M-NCPPC recognizesthat stream restoration projectswith
relatively smal segments on Park property may be selected by the County's contractor. If selected by the County's contractor and
gpproved by DEP with concurrence from Parks, the County's contractor will need to obtain a Park Permit and comply with all
M-NCPPC requirements.

FISCAL NOTE

Prior year partid capitaization of expendituresthrough FY 16 totaled $12,854,000. FY 13 transfer in of $129K GO Bondsfrom Lake
Needwood Modifications#098708. Water Quaity Current Revenue replaces G.O. Bondsin FY 19. Maryland Department of the
Environment (MDE) Water Quality Revolving Loan Funds (Long Term Financing) replaces G.O. Bondsin FY 20 and beyond. In

FY 20, $800,000 in Current Revenue: Water Quality Protection Fund replaces Long Term Financing, and in Fy'21, $1,500,000in
Current Revenue: Water Quality Protection Fund replaces Long Term Financing. In addition, $600,000 in Long Term Financing is
dipped to from FY20to FY 21. In FY 21, received $600k in Contributions for the Cabin John Watershed. FY 22 appropriation request
is$600,000 less than FY 22 expenditures to correct excess appropriation received in FY 21 ($600,000 Long Term Financing that was
dipped from FY 20 to FY 21 was dready appropriated in FY 20). FY 23, replaced $700k Long-Term Financing with Current Revenue:
Water Quality Protection to address delay of 1oan application while the County and M-NCPPC were negotiating a Memorandum of
Understanding to meet |oan gpplication and processing of MDE. Additiondly, for FY 23-28 $250k Current Revenue: Water Quaity
Protection replaces Long-Term Financing.

M-NCPPC 34-8



carl.morgan
Oval


DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Environmental Protection, National Capital Planning Commission for Capper-Cramton Funded
Parks, State and County Department of Transportation, State Dept. of Natural Resources, Montgomery County Department of
Environmental Protection, PDF 733759 , Utility rights-of-way coordinated with WSSC and other utility companies where gppliceble,
U.S. Army Corps of Engineers, Metropolitan Washington Council of Governments
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EXECUTIVE RECOMMENDATION

Urban Park Elements

(P871540)
Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Cost Elements Total ThruFy2i EstFy22 %% Fy23 Fy2s4 Fy2s Fy2s Fy2r Fyzs Bevond
6 Years 6 Years
Planning, Design and Supervision 1,410 144 366 900 100 150 200 150 150 150 -
Site Improvements and Utilities 5,640 577 1,463 3,600 150 600 1,050 600 600 600 -
TOTAL EXPENDITURES 7,050 721 1,829 4,500 250 750 1,250 750 750 750 -
FUNDING SCHEDULE ($000s)
Funding Source Total ThruFY21 EstFy22 %2 Eyo3 Eyosa Ev2s Fy2s Fy2r Fyos Beyond
6 Years 6 Years
G.O. Bonds 1,674 129 45 1,500 250 250 250 250 250 250 -
M-NCPPC Bonds 4,900 316 1,584 3,000 - 500 1,000 500 500 500 -
PAYGO 276 276 - - - - - - - - -
State Aid 200 - 200 - - - - - - - -
TOTAL FUNDING SOURCES 7,050 721 1,829 4,500 250 750 1,250 750 750 750 -
COMPARISON ($000s)

Total ThruFy21 EstFy22 . %% Fv23 Fy24 Fy2s Fy2e Fy27 Fyzs BeYond — Fv23
6 Years 6 Years Approp.
Prior Year Approved 3,601 1,950 600 1,051 296 276 235 244 - - - -
Agency Request 7,050 721 1,829 4,500 750 750 750 750 750 750 - 750
Recommended 7,050 721 1,829 4500 250 750 1,250 750 750 750 - 250
CHANGE TOTAL % 6-YEAR % APPROP. %
Agency Request vs Prior Year Approved 3,449 95.8% 3,449 328.2% 750 -
Recommended vs Prior Year Approved 3,449 95.8% 3,449 328.2% 250 -
Recommended vs Agency Request - - - - (500) -66.7%

RECOMMENDATION

M-NCPPC
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Approve with Modifications. A two-year delay in funding for adog park in Norwood Park is recommended until dternative locations
and community concerns can be considered. $500,000 M-NCPPC Bonds shifted from FY 23 to FY 25.
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Urban Park Elements
(P871540)

Category M-NCPPC Date Last Modified 01/10/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY2l EstFY22 J:;?S' FY23 FY24 FY25 FY26 FY27 FY28 B;i’g:rg
Planning, Design and Supervision 1,410 144 366 900 150 150 150 150 150 150
Site Improvements and Utilities 5,640 577 1,463 3,600 600 600 600 600 600 600

TOTAL EXPENDITURES 7,050 721 1,829 4,500 750 750 750 750 750 750

FUNDING SCHEDULE ($000s)

Funding Source Total ThruFY21 EstFY22 . Je";i: FY23 FY24 FY25 FY26 FY27 FY 28 Bﬁe¥§;r2
G.0. Bonds 1,674 129 45 1500 250 250 250 250 250 250
M-NCPPC Bonds 4,900 316 1,584 3,000 500 500 500 500 500 500
PAYGO 276 276 - - - - -
State Aid 200 - 200 - - - -
TOTAL FUNDING SOURCES 7,050 721 1,829 4,500 750 750 750 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 23 Request 750 Year First Appropriation FY15
Appropriation FY 24 Request 750 Last FY's Cost Estimate 3,601
Cumulative Appropriation 2,550

Expenditure / Encumbrances 836

Unencumbered Balance 1,714

PROJECT DESCRIPTION

This project funds design and congtruction of various park eementsin local and non-local parks within the Energized Public Spaces
Study Areathroughout the county. Projects may create new amenities, renovate amenities, or convert existing amenities. Amenitiesand
work may include, but are not limited to,dog parks, community gardens, skateboard facilities, outdoor games, picnic shdlters, public art,
sedting, exercise and play equipment, courts, activation support feetures, civic greens, accessibility and drainage improvements, signage,
landscaping, hardscapes, walkways, Site and recreetion amenities, retaining walls, park management support eements, tilities, Ste
work, park structures, etc. and are often combined with other projects.

COST CHANGE

Increase due to the addition of two fiscd yearsto thisongoing project and to reflect rising congtruction costs and advance
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improvements and new elementsto meet emerging trendsin parks.

PROJECT JUSTIFICATION

Vison 2030 recommended the following guiding principlesfor meeting future park and recreation needsin the County, which are
reflected in the gpproved PROS 2017 plan service delivery strategy: baance renovation and conversion of older parks and facilities
with new congtruction; respond to changing priorities by redefining existing land and facilitiesto provide different kinds of services; and
deliver servicesto areas of highest need. This project will deliver amenitiesto urban parkswhich arein the areas of highest need.
Approved plans and studies, including the 2018 Energized Public Spaces (EPS) Functiona Master Plan, the 2019 Energized Public
Spaces Design Guidelines, and the 2019 Site Suitability Study for Dog Parks.

OTHER

Thegod of thislevel-of-effort project isto fund one urban park eement per year to meet the high needs of urban areas

FISCAL NOTE

FY 20 Supplementa Appropriation of $200k in State Aid for ColumbiaLP. Prior year partid capitdization of expendituresthrough
FY 16 totaled $250,000.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC asserts that this project conforms to the requirement of relevant local plans, as
required by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmenta
Protection; Regiona Services Center and Urban Didtricts.
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M-NCPPC Affordability Reconciliation

(P871747)
Category M-NCPPC Date Last Modified 01/11/22
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
EXPENDITURE SCHEDULE ($000s)
Thru Est Total Beyond

Cost Elements Total Y21 EY22 6 Years FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 & Vesne
Construction (19,392) - - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747)

TOTAL EXPENDITURES (19,392) - - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747)

FUNDING SCHEDULE ($000s)

. Thru Est Total Beyond
Funding Source Total Y21 FY22 6 Years FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 6 Years
Current Revenue: General (4,982) - - (4,982) (852) (652) (752) (952) (937) (837)

G.O. Bonds (14,410) - - (14,410) (1,650) (3,000) (4,030) (1,910) (1,910) (1,910)
M-NCPPC Bonds - - - - - - (105) 68 37
TOTAL FUNDING SOURCES (19,392) = - (19,392) (2,502) (3,652) (4,887) (2,794) (2,810) (2,747)
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 23 Request (2,502) Year First Appropriation FY16

Appropriation FY 24 Request (3,652) Last FY's Cost Estimate
Cumulative Appropriation
Expenditure / Encumbrances

Unencumbered Balance

PROJECT DESCRIPTION

This project reconciles the Maryland Nationa-Capital Park and Planning Commission’s CIP request with the County Executive's
recommendation based on affordability consderations.

COST CHANGE

Adjustments shown in this PDF are basad on the annual availability of funds within the County Executive's recommended Spending
Affordability Guiddinesfor General Obligation (G.O.) bonds and the Council Approved Spending Affordability Guiddinesfor
M-NCPPC bonds and a desire to postpone decisions on increasing Current Revenue: Genera uses until the broader operating budget
context isclearer. The only current revenue increase recommended e thistimeisfor facility planning for the Long Branch Parks
Initiative indluded in the Facility Planning: Non-Loca Parks project in FY 24.
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I MONTGOMERY COUNTY DEPARTMENT OF PARKS

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

September 7, 2021

Richard C Dorsey, Chief Frank Kingsley, Section Chief, Pavement Management
Division of Highway Services Division of Highway Services

Montgomery County Department of Transportation Montgomery County Department of Transportation

100 Edison Park Dr, 4th Floor 100 Edison Park Dr, 4th Floor

Gaithersburg, Maryland 20878 Gaithersburg, Maryland 20878

Dear Mr. Dorsey and Mr. Kingsley:

The purpose of this letter is to formally request an increase to the Resurfacing Park Roads and Bridge
Improvements Project (P500720) in the Montgomery County Department of Transportation’s (MCDOT) FY23-
28 CIP Request. Currently, in the FY21-26 Biennial CIP, the project is funded at $3.3 million over six years.
Montgomery Department of Parks is requesting an increase to $4.1 million in the MCDOT FY23-28 CIP budget
request, which is an increase of $200,000 annually. Parks and MCDOT staffs work together closely to
efficiently and effectively implement this important program over the past several years. Unfortunately,
there is more work required than the current funding level allows, as the roadways and associated
infrastructure continue to deteriorate at an increasing rate, so this increase is necessary to accelerate
rehabilitation of the aging roadway infrastructure covered under this program.

This project provides for the rehabilitation and/or renovation of park roads in Stream Valley Parks,
e.g., Sligo Creek Parkway, Beach Drive, Little Falls Parkway, which are increasingly popular among County
residents, and are subject to unique pressures from storm events and environmental constraints. The
program includes pavement renovation, traffic controls, drainage improvements, bridge repairs, roadside
safety improvements, etc. And is extremely important to maintaining safe public access to these parks.

Attached to this letter we have included the current approved version of the FY21-26 Biennial PDF as
well as the changes Parks is proposing for the FY23-28 CIP Budget Request. We appreciate your prompt
consideration and attention to this matter, and inclusion of this increased funding request for the FY23-28
CIP. If you have any questions or need any further information for your CIP submission, please do not hesitate
to contact Phil Gallegos at Philip.Gallegos@montgomeryparks.org.

Sincerely,

Corllas— e

Carl Morgan Andy Frank

Capital Improvements Program Manager Division Chief of Park Development Division
Montgomery Parks, M-NCPPC Montgomery Park, M-NCPPC

2425 Reedie Drive, Wheaton, MD 20902 www.MontgomeryParks.org General Information: 301.495.2595 ‘E
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Resurfacing Park Roads and Bridge

Improvements
(P500720)

Category Transportation Date Last Modified 11/25/20
SubCategory Highway Maintenance Administering Agency Transportation
Planning Area Countywide Status Ongoing

EXPENDITURE SCHEDULE ($000s)

Cost Elements Total ThruFY20 Rem FY20 Jec’;f‘sl FY21 FY22 FY23 FY24 FY25 FY26 3663('3:2
Planning, Design and Supervision 406 337 69
Site Improvements and Utilities 3,345 45 - 3,300 300 600 600 600 600 600
Construction 7,707 7,707
Other 2 2

TOTAL EXPENDITURES 11,460 8,091 69 3,300 300 600 600 600 600 600

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY20 Rem FY20 . %% Ey21 Fy22 Fy2s Fy24 Fy2s Fyoe B&Yond
6 Years 6 Years

G.O. Bonds 11,460 8,091 69 3,300 300 600 600 600 600 600

TOTAL FUNDING SOURCES 11,460 8,091 69 3,300 300 600 600 600 600 600

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 600 Year First Appropriation FYOQ7
Cumulative Appropriation 8,460 Last FY's Cost Estimate 11,460
Expenditure / Encumbrances 8,160
Unencumbered Balance 300

This project providesfor the rehabilitation and/or renovation of park roads and associated bridges. Park roads are roadways which
serve as public trangportation routesin stream valey parks, e.g., Sigo Creek Parkway, Beach Drive, Little Falls Parkway, etc. Park
bridges are vehicular bridges owned by Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) and identified in the
periodic bridge inspection report prepared by the Montgomery County Department of Transportation (DOT). There are
approximately 14 miles of park roads and 13 associated bridges within the park system. The program includes pavement renovation,
drainageimprovements, structural and nonstructura bridge repairs, and roadside safety improvements.

COST CHANGE

Reduction of $300K in FY21 and addition of FY25-26 to thisongoing level of effart project.
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PROJECT JUSTIFICATION
Generdly, park roads should be resurfaced every 12 years based on condition and safety factors, and park bridges should be repaired

per DOT's biennid inspection reports. Park road conditions have been evauated according to DOT's Pavement Surface Condition
Reting Manudl.

OTHER
This project was previousy managed by the M-NCPPC through its Resurfacing Park Roads and Bridge | mprovements project.

Transfer to the DOT leverages the functiond, technica, and contracting expertisewithin DOT to provide the most efficient and
economical infrastructure support.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Maryland-Nationa Capita Park and Planning Commission (M-NCPPC), Little Fals Parkway Bridge (No. 038704), Resurfacing Park
Roads and Bridge | mprovements (M-NCPPC) (No. 868700).
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Resurfacing Park Roads and Bridge
Improvements

(P500720)

Category
SubCategory

Planning Area

Transportation Date Last Modified 11/25/20
Highway Maintenance Administering Agency Transportation
Countywide Status Ongoing

M-NCPPC PROPOSED
EXPENDITURE SCHEDULE ($000s) FUNDING LEVEL

Cost Elements Total ThruFY20 Rem FY20 Jec’;f‘sl FY21 FY22 FY23 FY24 FY25 FY26 B;i’g:fg
Planning, Design and Supervision 406 337 69
Site Improvements and Utilities 4,145 45 - 4,100 300 600 800 800 800 800
Construction 7,707 7,707
Other 2 2

TOTAL EXPENDITURES 12,260 8,091 69 4,100 300 600 800 800 800 800

FUNDING SCHEDULE ($000s)

Funding Source Total Thru FY20 Rem FY20 . %2 Ey21 Fy22 Fy2s Fy24 Fy2s Fyoe B&Yond
6 Years 6 Years

G.O. Bonds 12,260 8,091 69 4,100 300 600 800 800 800 800

TOTAL FUNDING SOURCES 12,260 8,091 69 4,100 300 600 800 800 800 800

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 22 Request 600 Year First Appropriation FYOQ7
Cumulative Appropriation 8,460 Last FY's Cost Estimate 11,460
Expenditure / Encumbrances 8,160
Unencumbered Balance 300

PROJECT DESCRIPTION

This project providesfor the rehabilitation and/or renovation of park roads and associated bridges. Park roads are roadways which
serve as public trangportation routesin stream valey parks, e.g., Sigo Creek Parkway, Beach Drive, Little Falls Parkway, etc. Park
bridges are vehicular bridges owned by Maryland-Nationa Capital Park and Planning Commission (M-NCPPC) and identified in the
periodic bridge inspection report prepared by the Montgomery County Department of Transportation (DOT). There are
approximately 14 miles of park roads and 13 associated bridges within the park system. The program includes pavement renovation,
drainageimprovements, structural and nonstructura bridge repairs, and roadside safety improvements.

COST CHANGE

Reduction of $300K in FY21 and addition of FY'25-26 to thisongoing level of effart project.
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PROJECT JUSTIFICATION
Generdly, park roads should be resurfaced every 12 years based on condition and safety factors, and park bridges should be repaired

per DOT's biennid inspection reports. Park road conditions have been evauated according to DOT's Pavement Surface Condition
Reting Manudl.

OTHER
This project was previousy managed by the M-NCPPC through its Resurfacing Park Roads and Bridge | mprovements project.

Transfer to the DOT leverages the functiond, technica, and contracting expertisewithin DOT to provide the most efficient and
economical infrastructure support.

DISCLOSURES

Expenditureswill continue indefinitely.

COORDINATION

Maryland-Nationa Capita Park and Planning Commission (M-NCPPC), Little Fals Parkway Bridge (No. 038704), Resurfacing Park
Roads and Bridge | mprovements (M-NCPPC) (No. 868700).

Resurfacing Park Roads and Bridge Improvements @ 14-2
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