


Expenses are expected to be $501,280 less than budget due to decreases in all areas including 
personnel, resale, supplies associated with programs, and transaction fees. 
 
TENNIS FACILITIES 
The Tennis Facilities projected revenues are $1,845,432, which is $235,512 less than the approved 
budget of $2,080,944.  The decrease in revenue is attributable to fewer group lesson registrations, 
indoor seasonal contracts, and MCTA contracts because of COVID-19 pandemic restrictions. Also, 
there is less interest earned. 
 
Expenses are projected to be under budget by $202,229 due to savings in personnel, utilities, and 
deferred maintenance. 
 
EVENT CENTERS 
The Event Centers projected revenues are $496,200, which is $63,800 less than budgeted. There have 
been fewer wedding and conference rentals held at both Seneca Lodge and Rockwood Manor due to 
the COVID-19 pandemic capacity restrictions. 
  
The operating expenses are expected to be under budget by $172,504, due to decreases across all 
areas. 
 
PARK FACILITIES 
The Park Facilities projected revenues are $4,039,583, which is less than budget by $155,328. This 
is due to a reduction in camp registrations, decreased merchandise sales, cancellations of special 
events (Wings of Fancy) and weddings at Brookside Gardens, and limited rides at both Miniature 
Trains due to COVID-19 restrictions. Although programs and amenities were limited or canceled due 
to restrictions, the favorable weather and avid pursuit of outdoor activities resulted in increased 
visitation at South Germantown Driving Range, Little Bennett Campground, and Black Hill Boats. 
These sites are projected to exceed their budgeted revenue. 
 
Expenses are estimated to be less than budget by $574,047 due to decreases in all areas including 
personnel, resale, supplies, and services. Also, there is less interest earned. 
 
ENTERPRISE ADMIN 
Enterprise administrative costs are estimated to be under budget by $72,480 due to deferred hiring of 
vacant positions as a cost saving measure. These administrative costs are allocated to all the Enterprise 
facilities. 
 
WHEATON HEADQUARTERS 
The Wheaton Headquarters projected revenues are $2,875,099, which is less than budget by $27,496. 
The revenue reimbursement collected from the building tenants was amended based on the updated 
cost estimates for the fiscal year. 
 
Expenses are estimated to be less than budget by $26,896 due to savings in custodial and trash 
removal services based on actual contracted costs.  
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