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MEMORANDUM 

DATE: TO: VIA: 
FROM: 

REVIEW TYPE: CASE#: PROJECT NAME: APPL YING FOR: 
REVIEW BASIS: 

ZONE: LOCATION: 
MASTER PLAN: APPLICANT: FILING DATE: HEARING DATE: 

THE MARYi.AND-NATiONAL CAPffAL PARK MD Pl.ANNING COMMISSION 

May 27, 2005 Montgomery County Pipijn,s J3yard Rose Krasnow, Chief · � � Michael Ma, Supervisor ADevelopment Review Division Richard Weaver 1?./rtJ Robert A. Kronenberg � Development Review DM;iOO (301) 495-4544 and (301) 495-2187
Preliminary and Site Plan Review 
1-96032A and 8-96010A
Sandy Spring Museum

Item# q 
MCPB 6-2-05 

Approval of a 3,500 square foot building addition to the existing Sandy Spring Museum on 7.4 7 acres Chapter 50, Montgomery County Subdivision Regulations, Sect. 59-D-3 of Montgomery County Zoning Ordinance, Required for a museum with a floor area exceeding 5,000 square feet in the RC zone. 
Rural Cluster (RC) At the northeast quadrant of the intersection with Bentley Road and Sandy Spring Road (MD 108) Sandy Spring/ Ashton Master Plan Sandy Spring Museum April 8, 2005 June 2, 2005 

STAFF RECOMMENDATION FOR PRELIMINARY PLAN 1-96032A: Approval of a 3,500 square foot addition to the existing Sandy Spring Museum on 7.47 acres, with the following conditions: 
1. Limit expansion at the existing 9,000 square feet Sandy Spring Museum to 3,500 square feetfor a total area of 12,500 square feet.2. Record Plat to reflect dedication of right-of-way along the Olney-Sandy Spring Road (MD108) site frontage to provide 40 feet of right-of-way from the roadway centerline.3. Record Plat to reflect dedication of right-of-way along the Bentley Road site frontage toprovide 35 feet of right-of-way from the roadway centerline.

MONTGOMERY COUN7Y DEPARTMENT OF PARK AND PLANNING, 8787 GEORGIA AVENUE, SILVER SPRING, MARYLAND 20910 
www.mncppl;.org 
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SANDY SPRING MUSEUM
 PARCEL B

PLAT No. 23420

MNCPPC PRELIMINARY PLAN No. 11996032B

3909 NATIONAL DRIVE | SUITE 250 | BURTONSVILLE, MD 20866 | GLWPA.COM 
PHONE: 301-421-4024 | BALT: 410-880-1820 | DC&VA: 301-989-2524 | FAX: 301-421-4186
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3909 NATIONAL DRIVE | SUITE 250 | BURTONSVILLE, MD 20866 | GLWPA.COM 
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SANDY SPRING MUSEUM (PHASE 1)
 PARCEL B

PLAT No. 23420

MNCPPC SITE PLAN No. 81996010B
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DEPARTMENT OF PERMITTING SERVICES 

     Marc Elrich Ehsan Motazedi 
 County Executive  Acting Director 

2425 Reedie Drive, 7th Floor, Wheaton, Maryland 20902 | 240-777-0311
www.montgomerycountymd.gov/permittingservices 

December 13, 2022 
Mr. Tim Longfellow 
Gutshick, Little & Weber P.A. 
3909 National Dr.  
Burtonsville, MD 20866 

Re: COMBINED STORMWATER MANAGEMENT 
CONCEPT/SITE DEVELOPMENT 
STORMWATER MANAGEMENT PLAN for  
Sandy Spring Museum 
Preliminary Plan #:  NA  
SM File #:  288630 
Tract Size/Zone:  7.24 ac 
Total Concept Area:  7.24 ac 
Parcel(s):  B 
Watershed:  Hawlings River (IV) 

Dear Mr. Longfellow: 

Based on a review by the Department of Permitting Services Review Staff, the stormwater 
management concept for the above-mentioned site is acceptable.  The plan proposes to meet required 
stormwater management goals via the use of 2 Landscape Infiltration, 3 DryWells.   

The following items will need to be addressed during the detailed sediment control/stormwater 
management plan stage:     

1. A detailed review of the stormwater management computations will occur at the time of detailed
plan review.

2. An engineered sediment control plan must be submitted for this development.

3. All filtration media for manufactured best management practices, whether for new development or
redevelopment, must consist of MDE approved material.

4. Landscaping in areas located within the stormwater management easement which are shown on
the approved Landscape Plan as part of the approved Site Plan are illustrative purpose only and
may be changed at the time of detailed plan review of the Sediment Control/Storm Water
Management plans by the Montgomery County Department of Permitting Services, Water
Resources Section.

This list may not be all-inclusive and may change based on available information at the time.

Payment of a stormwater management contribution in accordance with Section 2 of the
Stormwater Management Regulation 4-90 is not required. 

This letter must appear on the sediment control/stormwater management plan at its initial 
submittal.  The concept approval is based on all stormwater management structures being located 
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Mr. Tim Longfellow 
December 13, 2022 
Page 2 of 2 
 

 

 
 
outside of the Public Utility Easement, the Public Improvement Easement, and the Public Right of Way 
unless specifically approved on the concept plan.  Any divergence from the information provided to this 
office; or additional information received during the development process; or a change in an applicable 
Executive Regulation may constitute grounds to rescind or amend any approval actions taken, and to 
reevaluate the site for additional or amended stormwater management requirements.  If there are 
subsequent additions or modifications to the development, a separate concept request shall be required. 
 
 If you have any questions regarding these actions, please feel free to contact Bill Musico PE at 
240-777-6340. 
 
       Sincerely, 
 
 
 
       Mark Etheridge, Manager 
       Water Resources Section 
       Division of Land Development Services 
 
    
cc: Neil Braunstein 
 SM File # 288630 
 
 
ESD: Required/Provided 2,556 cf / 2,578 cf 
PE: Target/Achieved:  1.20”/1.20” 
STRUCTURAL: 0.00 cf 
WAIVED: 0.00 cf. 
  
 



DEPARTMENT OF TRANSPORTATION 

Office of the Director 

101 Monroe Street 10th Floor · Rockville Maryland 20850 · 240-777-7170 · 240-777-7178 FAX 
www.montgomerycountymd.gov 

Located one block west of the Rockville Metro Station 

Marc Elrich Christopher Conklin 

County Executive Director 

March 20, 2023 

Mr. Jonathan Casey, Senior Planner 
Upcounty Planning Division 
The Maryland-National Capital  
 Park & Planning Commission 
2425 Reedie Drive 
Wheaton, MD  20902 

RE: Preliminary Plan No. 11996032B 
Sandy Spring Museum 

Dear Mr. Casey: 

We have completed our review of the revised preliminary plan uploaded to eplans on February 24, 

2023.  A previous version of this plan was reviewed by the Development Review Committee (DRC) at its 
meeting on December 20, 2022.  We recommend approval of the plans subject to the following comments: 

Significant Plan Review Comments 

1. The subject property has frontage along Sandy Spring Road (MD 108), which is maintained by

Maryland State Highway Administration (MSHA).  Therefore, MCDOT does not have any jurisdiction
other than the maintenance and operation of the traffic signal and sidepath.  Per Montgomery
County Code Chapter 50, Section 4.2, MCDOT shall provide the following recommendations about
the subject property for the attention of concerned agencies:

a. Per the Sandy Spring Master Plan, Sandy Spring Road (MD 108) is classified as arterial with
an 80-foot right-of-way.  The full width was previously dedicated as part of Plat No. 23420.

b. Per the Bicycle Master Plan, Spring Road (MD 108) shall have a sidepath on the north side.
We recommend that the applicant widen the existing 8-foot wide, asphalt path to a 10-foot
width.

2. Bentley Road is classified as a rustic road with a 70-foot right-of-way.  The full width was previously
dedicated as part of Plat No. 23420.

3. The path adjacent to Bentley Road is located outside of the right-of-way and is, therefore,
considered private since there is no proposed public access easement.

4. The applicant will be required to install a 6-foot long bench at the existing bus stop at the southwest
corner of the property.  At or before the permit stage, please contact Mr. Wayne Miller of our
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Preliminary Plan No. 11996032B 
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Division of Transit Services to coordinate this improvement.  Mr. Miller can be contacted at 240-777-
5836 or wayne.miller2@montgomerycountymd.gov. 

 

 
 

Standard Plan Review Comments 
 

5. All Planning Board Opinions relating to this plan or any subsequent revision, project plans or 

site plans should be submitted to the Montgomery County Department of Permitting 

Services in the package for record plats, storm drain, grading or paving plans, or application 

for access permit.  This letter and all other correspondence from this department should be 

included in the package. 

 

6. The sight distance study has been accepted.  A copy of the Sight Distance Evaluation certifications 
form is included with this letter. 
 

7. The storm drain analysis was reviewed and is acceptable to MCDOT.  No improvements are needed 
to the downstream County storm drain system for this plan. 

 
8. Design all vehicular access points to be at-grade with sidewalk, dropping down to street level 

between the sidewalk and roadway. 
 

9. Provide on-site handicap access facilities, parking spaces, ramps, etc. in accordance with the 
Americans with Disabilities Act. 

 
10. Relocation of utilities along existing roads to accommodate the required roadway improvements shall 

be the responsibility of the applicant. 
 
11. In all underground utility installations, install identification tape or other “toning” device 

approximately two feet above the utility. 
 

12. If the proposed development will alter or impact any existing County maintained transportation 
system management component and systems (i.e., traffic signals, signal poles, handboxes, 
Accessible pedestrian signals, surveillance cameras, etc.) or communication component (i.e., traffic 
signal interconnect, fiber optic lines, etc.) in any way, the developer will be required to submit plans 
to relocate the impacted facilities. please contact Mr. Kamal Hamud of our Transportation Systems 

Engineering Team at (240) 777-2190 for proper executing procedures.  All costs associated with 
such relocations and or modifications shall be the responsibility of the applicant. The applicant will 
also be required to participate upgrading traffic signals with Accessible Pedestrian Signals (APS) and 
ADA ramps. 

 
13. Posting of a ROW permit bond is a prerequisite to MCDPS approval of the record plat.  The permit 

will include, but not necessarily be limited to, the following improvements: 

 
a. Driveway entrance on Bentley Road. 

mailto:wayne.miller2@montgomerycountymd.gov
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b. Permanent monuments and property line markers, as required by Section 50-4.3(G) of the 

Subdivision Regulations. 

 
c. Erosion and sediment control measures as required by Montgomery County Code 19-10(02) 

and on-site stormwater management where applicable shall be provided by the Developer 
(at no cost to the County) at such locations deemed necessary by the Department of 
Permitting Services (DPS) and will comply with their specifications.  Erosion and sediment 
control measures are to be built prior to construction of streets, houses and/or site grading 
and are to remain in operation (including maintenance) as long as deemed necessary by 

MCDPS. 
 
 

 
Thank you for the opportunity to review this preliminary plan.  If you have any questions or 

comments regarding this letter, please contact me at william.whelan@montgomerycountymd.gov or (240) 
777-2173. 

 
 

Sincerely,  
        

       William Whelan 
 
William Whelan 
Development Review Team 
Office of Transportation Policy 

 
 
 
 

 
SharePoint/transportation/directors office/development review/WhelanW/11996032B Sandy Spring Museum-MCDOT letter 032023.docx 

 
Enclosures (1) 

 
 Sight Distance Certifications 
  
 
cc:   Correspondence folder FY 2023 
 
cc-e: Kevin Foster  GLW 

Chris Van Alstyne MNCP&PC 
Kamal Hamud  MCDOT DTEO 
Wayne Miller   MCDOT DTS 

 Sam Farhadi  MCDPS RWPR 

mailto:william.whelan@montgomerycountymd.gov


DPS-ROW CONDITIONS OF APPROVAL February 27, 2023 

81996010B Sandy Spring Museum  
Contact: Sam Farhadi at 240 777-6333 

We have reviewed site plan file: 

 “07-BSITE-81996010B-004.pdf V3” uploaded on/ dated “2/23/2023”. 

The followings need to be addressed prior to the certification of site plan: 

1. Access points on public roads:
a. Ensure of minimum curb radii that will accommodate the site traffic.
b. Provide truck turning movement for all (especially right turn) movements.

2. Coordinate with rustic roads advisory committee.
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Department of Permitting Services
Fire Department Access and Water Supply Comments

DATE: 13-Mar-23

RE: Sandy Spring Museum - addition
81996010B 11996032B

TO: Tim Longfellow

FROM: Marie LaBaw

PLAN APPROVED
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13-Mar-23

*** Addition to an existing building ***

Gutschick Little & Weber, PA

*** Addition to an existing building ***
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SANDY SPRING MUSEUM (PHASE 1)
 PARCEL B

PLAT No. 23420

MNCPPC SITE PLAN No. 81996010B

108

SITE
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March 14, 2023 

Forest Conservation Program Manager  
Montgomery County Planning Department 
2425 Reedie Drive, 14th Floor 
Wheaton, MD 20902 

Re: Sandy Spring Museum - Variance Request 
Final Forest Conservation Plan No. 81996010A 

On behalf of Sandy Spring Museum, (Applicant) we are requesting a variance of Section 
22A-12.(b)(3)(c) of the Montgomery County Code. 

(3) The following trees, shrubs, plants, and specific areas are priority for retention and
protection and must be left in an undisturbed condition unless the Planning Board or Planning 
Director, as appropriate, finds that the applicant qualifies for a variance under Section 22A-21: 

(B) Any tree that is:
(i) part of a historic site,
(ii) associated with a historic structure, or
(iii) designated by the State or County as a national, State, or County champion
tree; or

(C) Any tree with a diameter, measured at 4.5 feet above the ground, of:
(i) 30 inches or more; or
(ii) 75% or more of the diameter, measured at 4.5’ above ground of the current
State champion tree of that species.

The Subject Property is a 7.24-acre site is located within the Northwestern portion of 
Montgomery County in Sandy Spring, Maryland (See Figure 1). The Subject Property is comprised 
of one parcel (Parcel B) and is partially forested with existing Forest Conservation Easements. 
Parcel B is currently zoned RC, pursuant to the Countywide District Map Amendment effective 
on October 30, 2014. The Property is located within the planning boundaries of the Sandy Spring 
Rural Village Master Plan.  

The Subject Property has 450 feet (±) of frontage along Olney-Sandy Spring Road (MD 
Rt. 108) for the main body of the property and 1,200 feet (±) of frontage along Bentley Road, 
located on the western part of the property.  The Subject Property contains an existing museum 
with one existing single-family detached structure located on the Eastern portion of the Site, 
which is approximately 150 feet from Ridge Road. To the North and East of the Subject Property 
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is low-density neighborhoods with properties that have large front setbacks. The adjacent 
property directly East of Subject property, a is a Historic Property. To the west and south of the 
subject property are a school, a church, a storage facility and gas station.  
 

As part of development on the Subject Property, the applicant is requesting a variance to 
affect the following trees that measure 30” or greater in diameter at breast height (dbh) and for 
trees that are located on historic properties that measure 1” or greater at diameter breast height 
(dbh).  

Request to remove the following trees: 
2. 31” Tulip Poplar Good  
5.  45”  Silver Maple Poor 
11.  37” Silver Maple Fair 
13. 37” Norway Spruce Fair 
24. 32" Tulip Poplar Good  

 
Request to impact the critical root zones of the following trees: 
6. 43"  Red Oak Good   
8. 38.5"  Black Cherry  Fair  
9.  30”  Red Maple Good 
12. 42.5"  Norway Spruce Good  
14. 48.5"  Red Maple Poor  
15. 51” Red Maple Fair 
22. 30.5"  Tulip poplar Good  
25. 34"  Tulip Polar Good  
27. 32" Tulip Poplar Good  
29” 34”  Tulip Poplar Good 
32. 30"  Tulip Poplar Good 
114. 21” Black Walnut Good 
118. 28” Eastern Red Cedar Good 
119. 16” Eastern Red Cedar Good  
122. 20” Ash Fair 
124. 24” Eastern Red Cedar Good 

 
TREE# TREE TYPE % 

DISTURBED 
REASON DISPOSITION 

6 Red Oak 
43” dbh 

13% Grading required for construction of parking lot 
and trail construction 

To be 
disturbed 

8 Black Cherry 
38.5” dbh 

23% Grading required construction of sidewalk To be 
disturbed 

9 Red Maple 
38.5” dbh 

22% Installation of sidewalk and sign construction.  

12 Norway Spruce 
42.5” dbh 

25% Removal of existing house, and trail construction To be 
disturbed 

14 Red Maple 
48.5” dbh 

48% Construction for entrance drive, parking lot and 
trail and driveway removal. 

To be 
disturbed 

15 Red Maple 
51” dbh 

16%   
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22 Tulip Poplar 
30.5” dbh 

15% Grading and construction required for sidewalk, 
Garden Trellis and new building addition. 

To be 
disturbed 

25 Tulip Poplar 
34” dbh 

47% Grading and construction required for Wood 
ramps, Trellis and new building addition 

To be 
disturbed 

27 Tulip Poplar 
32” dbh 

25% Construction required for Wood ramps and Garden 
Structure 

To be 
disturbed 

29 Tulip Poplar 
34” dbh 

1% Grading and construction required for the private 
driveways. 

To be 
disturbed 

32 Tulip Poplar 
30” dbh 

20% Grading and construction required for Wood ramps  To be 
disturbed 

114. Black Walnut 
21” 

4% Grading required for the installation of the 
stormwater management facilities 

To be 
disturbed 

118. Eastern Red Cedar 
28” dbh 

18% Grading required for the installation of the 
stormwater management facilities 

To be 
disturbed 

119. Eastern Red Cedar 
16” dbh 

2% Grading required for the installation of the 
stormwater management facilities 

To be 
disturbed 

122. Ash 
20” dbh 

6% Grading required for the installation of the 
stormwater management facilities 

To be 
disturbed 

124. Eastern Red Cedar 3% Grading required for the installation of the 
stormwater management facilities 

To be 
disturbed 

Section 22A-21 (b) lists the criteria for the granting of the variance requested herein. The following 
narrative explains how the requested variance is justified under the set of circumstances described above. 
 
1. Describe the special conditions peculiar to the property which would cause the unwarranted 
hardship: 
  The Subject Property is partially forested with multiple specimen trees scattered 
throughout the site. Due to the modifications to the site, buildings, open space areas, storm water 
management, and topographic alterations, significant site activity will be required. Given their 
locations, the proposed improvements to the site will have a significant impact on the specimen 
trees and the critical root zones.  
 

The Subject Property is adjacent to low-density neighborhoods with properties that have 
large front setbacks, wooded areas and areas in the RC, RNC, RE-1 and RE-2 zones. 
Approximately half of the site is preserved in Forest Conservation to protect the environment. 
The Subject Property is zoned RC which allows for Cultural Institutions such as the museum and 
the zone’s primary purpose is to protect sensitive areas and agricultural uses. Cultural Institutions 
allow for artisan and living history demonstrations and other community use. 
 

If the applicant were denied the variance to impact specimen trees and therefore denied 
the ability to further develop this site, it would be an unwarranted hardship on the Applicant not 
to allow the site to be renovated, in a manner that will further implement goals of the 2015 
Approved and adopted Sandy Spring Rural Village Plan by means of providing numerous 
suitable public gathering spaces for artisan, living history demonstrations and numerous other 
community resources.  
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Impacting the Critical Root Zones (CRZ) of Trees #6, 8, 12, 14, 15, 22, 25, 27, 29, 32, 114, 
118, 119, 122 & 124:  

The disturbance to the CRZ of Specimen Tree #6, 8, 12, 14, 15, 22, 25, 27, 29, 32, 114, 
118, 119, 122 & 124 could not be avoided due to grading and construction required for the 
stormwater management facilities, trail systems, sidewalks, ramps and private driveways.  
 
 
Removal of Trees 2, 5, 11, 13 & 24: 

The removal of Specimen Tree #2 & 5, are required due to the impacts required for 
installation of the crushed granite path, the driveway improvements in the right of way combined 
with the impacts required for the construction and modification of the parking lot. The removal 
of Specimen Tree #11 could not be avoided due to construction for the Stormwater Management 
Facilities. The removal of Specimen Tree #13 could not be avoided due to the grading and 
modifications to the existing access road. Specimen Tree #24 could not be avoided due to the 
impacts required for construction of the proposed building addition, modifications to the parking 
lot, and grading required for construction of the handicap ramps and sidewalks. 
 

Not being allowed to remove or disturb these trees and obtain a Tree Variance would 
deprive the Applicant the ability to implement the goals of the approved Master Plan and support 
the local community, which is a reasonable and substantial use of the Property and would clearly 
demonstrate an unwarranted hardship. The ability to provide additional museum area, and 
community gathering spaces, is allowed within the existing zoning and is within reasonable and 
substantial use of the Property. If a Variance were to be denied, the Applicant would be deprived 
of the rights to develop the Property in a manner which supports the Master Plans goals. 
 
2. Describe how enforcement of these rules will deprive the landowner of rights commonly 
enjoyed by others in similar areas: 
 

The proposed additions, and access improvements have been specifically designed to 
maximize the potential of the site, while minimizing any forest and tree impacts. Denial of a 
variance would keep the applicant from fulfilling the applicant’s goal of being a valuable and 
meaningful community resource. 

 
Not granting the variance would cause undue hardship on the applicant because 

development would be significantly limited, and therefore will deny the applicant ability to fully 
implement the goals of the Approved Master Plan and support the community.  By denial of a 
Variance, it will deprive the landowner of significant and reasonable use on the property as 
allowed in the zone, and as shown in the Master Plan. Granting of the variance will ultimately 
allow the Property to be developed in a safe and efficient manner to provide additional 
community resources to the area. 
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3. Verify that State water quality standards will not be violated or that a measurable 
degradation in water quality will not occur as a result of the granting of the variance:  
 

The variance will not violate state water quality standards or cause measurable 
degradation in water quality.  The existing site conditions provide very minimal storm water 
management of existing site run-off. The proposed development will provide full Environmental 
Site Design (ESD) storm water management for the site. All proposed land development 
activities will require sediment control and storm water management plan approvals by 
Montgomery County. The approval, of SWM Concept #288630, will confirm that the goals and 
objective of the current state and county water quality standards have been met for the proposed 
development, on site. 
 
4. Provide any other information appropriate to support the request: 

 
The applicant has taken great care to locate the site improvement in the buildable area of 

the site while trying to maximize usage of existing utilities and minimize disturbance to the 
significant and specimen trees.  

The Applicant believes that the information set forth above is adequate to justify the requested 
variance to remove and impact specimen trees on the Subject Property. Furthermore, the 
Applicant's request for a variance complies with the "minimum criteria" of Section 22A-21 (d) 
for the following reasons: 

 
1. This Applicant will receive no special privileges or benefits by the granting of the 

requested variance that would not be available to any other applicant. 
 

2. The variance request is not based on conditions or circumstances which result from the 
actions of the applicant. The applicant did not create the existing site conditions, 
including the random location of the specimen trees. 

 
3. The variance is not based on a condition relating to the land or building use, either 

permitted or nonconforming on a neighboring property. 
 

4. The impact to, or loss of the requested trees will not violate State water quality standards 
or cause measurable degradation in water quality. 

 
 
If you have any further questions or concerns, please do not hesitate to contact me. 

   
Sincerely,       
 
Kevin Foster 
Kevin Foster, ASLA AICP 



DEPARTMENT OF ENVIRONMENTAL PROTECTION 
 Marc Elrich Adriana Hochberg 
 County Executive Acting Director 

2425 Reedie Drive  4th Floor  Wheaton, Maryland 20902  240-777-0311  MontgomeryCountyMD.gov/DEP 

MontgomeryCountyMD.gov/311 301-251-4850 TTY 

March 22, 2023 

Jeff Zyontz, Chair 
Montgomery County Planning Board 
Maryland National Capital Park & Planning Commission 
8787 Georgia Avenue 
Silver Spring, Maryland  20910 

RE: Sandy Spring Museum, ePlan 81996010B 

Dear Mr. Zyontz: 

All applications for a variance from the requirements of Chapter 22A of the County Code 
submitted after October 1, 2009 are subject to Section 22A-12(b)(3)(A) or (B). Accordingly, given that 
the application for the above referenced request was submitted after that date and must comply with 
Chapter 22A, and the Montgomery County Planning Department (“Planning Department”) has completed 
all review required under applicable law and referred the variance request to me, I am providing the 
following recommendations pertaining to this request.  

Section 22A-21(d) of the Forest Conservation Law states that a variance must not be granted if 
granting the request: 

1. Will confer on the applicant a special privilege that would be denied to other applicants;
2. Is based on conditions or circumstances which are the result of the actions by the applicant;
3. Arises from a condition relating to land or building use, either permitted or nonconforming, on a

neighboring property; or
4. Will violate State water quality standards or cause measurable degradation in water quality.

Applying the above conditions to the plan submitted by the applicant, I make the following
findings as the result of my review: 

1. The granting of a variance in this case would not confer a special privilege on this applicant that
would be denied other applicants as long as the same criteria are applied in each case. Therefore,
the variance can be granted under this criterion.

2. Based on a discussion on March 19, 2010 between representatives of the County, the Planning
Department, and the Maryland Department of Natural Resources Forest Service, the disturbance
of trees, or other vegetation, as a result of development activity is not, in and of itself, interpreted
as a condition or circumstance that is the result of the actions by the applicant. Therefore, the
variance can be granted under this criterion, as long as appropriate mitigation is provided for the
resources disturbed.
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3. The disturbance of trees, or other vegetation, by the applicant does not arise from a condition 
relating to land or building use, either permitted or nonconforming, on a neighboring property. 
Therefore, the variance can be granted under this criterion. 

 
4. The disturbance of trees, or other vegetation, by the applicant will not result in a violation of State 

water quality standards or cause measurable degradation in water quality. Therefore, the variance 
can be granted under this criterion. 

 
Therefore, I recommend a finding by the Planning Board that this applicant qualifies for a 

variance conditioned upon meeting all ‘conditions of approval’ pertaining to variance trees recommended 
by Planning staff, as well as the applicant mitigating for the loss of resources due to removal or 
disturbance to trees, and other vegetation, subject to the law based on the limits of disturbance (LOD) 
recommended during the review by the Planning Department. In the case of removal, the entire area of 
the critical root zone (CRZ) should be included in mitigation calculations regardless of the location of the 
CRZ (i.e., even that portion of the CRZ located on an adjacent property). When trees are disturbed, any 
area within the CRZ where the roots are severed, compacted, etc., such that the roots are not functioning 
as they were before the disturbance must be mitigated. Exceptions should not be allowed for trees in poor 
or hazardous condition because the loss of CRZ eliminates the future potential of the area to support a tree 
or provide stormwater management. Tree protection techniques implemented according to industry 
standards, such as trimming branches or installing temporary mulch mats to limit soil compaction during 
construction without permanently reducing the critical root zone, are acceptable mitigation to limit 
disturbance. Techniques such as root pruning should be used to improve survival rates of impacted trees 
but they should not be considered mitigation for the permanent loss of critical root zone. I recommend 
requiring mitigation based on the number of square feet of the critical root zone lost or disturbed. The 
mitigation can be met using any currently acceptable method under Chapter 22A of the Montgomery 
County Code.   

 
In the event that minor revisions to the impacts to trees subject to variance provisions are approved by 

the Planning Department, the mitigation requirements outlined above should apply to the removal or 
disturbance to the CRZ of all trees subject to the law as a result of the revised LOD.  

 
If you have any questions, please do not hesitate to contact me directly.   
 

        
  Sincerely, 
    

     
  Laura Miller 
       County Arborist   
 
 
cc:   Mary Jo Kishter, Environmental Planner III  
 
 
 
 



April 10, 2023 
Mr. Patrick Butler 
Chief, Upcounty Planning Division 
Montgomery County Planning Department 
2425 Reedie Drive 
Wheaton, Maryland 20902 

Re: Sandy Spring Museum – APF, Longer Validity Period Request 
Preliminary Plan 11996032B 

Dear Mr. Butler, 

On behalf of the Applicant, the Sandy Spring Museum, we hereby request a longer Adequate 
Public Facilities (APF) Validity Period for the Sandy Spring Museum Preliminary Plan (No. 
11996032B) as specified by Section 50.4.3.j.5.a of the Montgomery County Subdivision 
Regulations. The Applicant is requesting a ten (10) year validity period in-leu of the standard 
five (5) year APF validity period. 

Per Section 50.4.3.J.5.d of the Montgomery County Code, an applicant can request a longer 
adequate public facilities validity period than the minimum five (5) years as specified in Section 
50.4.3.j.5.a, for projects approved after March 31, 2017. Along with the validity period request, 
the applicant must submit a proposed development schedule that shows the minimum percentage 
the applicant expects to complete in the first five (5) years after APF approval.   

Private institutional facilities such as the Sandy Spring Museum play an important role in 
community vitality and quality of live for Montgomery County residents. Being a private 
facility, the Museum relies on a combination of private gifts, private donations, public grants, 
capital funding campaigns and facility income from on-site events to fund daily operational cost 
as well as capital facility improvements.   The proposed development schedule provided 
demonstrates a realist buildout of the proposed Preliminary Plan and demonstrates the 
complexity and often time-consuming process of capital funding campaigns and capital project 
management for private community organizations.    

Thank you for your consideration in this matter and please let me know if you have any 
additional questions or need additional information. 

Sincerely, 

Kevin A. Foster, RAL, AICP 
Principal 
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 Sandy Spring Museum 
Development Schedule & Phasing Plan 

 
 
 

Planning Board Approval             04/27/23 
Resolution Mailing              05/11/23 
Initiation Date               06/11/23 
Five (5) Year APF Validity Period Expiration           06/11/28 
 
PHASE I – 18,800 SF Museum Total 
Phase IA – Folk Life Hub Addition 
 Site Plan Certification             08/01/23 

Design/Engineering/Permitting  (6 Months)   08-01-23 - 02/01/24 
 Construction/Opening   (12 Months)    02/01/24 - 02/01/25 
 
Phase IB – Central Commons, Amphitheater, Storage Addition, Route 108 Entry Plaza 

Capital Fundraising Campaign (18 Months)   12/01/24 – 06/01/26 
 Design/Engineering/Permitting (6 Months)   04/01/26 - 10/01/26 
 Construction/Opening   (10 Months)      10/01/26 - 8/01/27 
 
Phase IC – Lobby Addition, Art Barn Addition, Parking Lot Addition, Pathways & Gazebos 

Capital Fundraising Campaign (18 Month)    6/01/27 – 12/01/28 
 Design/Engineering/Permitting (6 Months)     02/01/27 – 8/01/27 
 Construction/Opening   (10 Months)   08/01/27 - 06/01/28 
 
PHASE II – 23,200 SF Museum Total 
Phase IIA – Office & Exhibit Area Additions 

Capital Fundraising Campaign (18 Months)   04/01/28 – 10/01/29 
 Design/Engineering/Permitting (6 Months)    08/01/29 - 02/01/30 
 Construction/Opening   (12 Months)    02/01/30 - 02/01/31 
 
Phase IIB – Library & Storage Additions 

Capital Fundraising Campaign (18 Months)   02/01/31 – 08/01/32 
 Design/Engineering/Permitting (6 Months)   06/01/32 - 12/01/32* 
 Construction/Opening   (10 Months)    12/01/32 - 12/01/33 
 
*Phase IIB- Building Permit             12/01/32 
 Ten (10) Year APF Validity Period Expiration           06/11/33 
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