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approximately 12,000 square foot building with surface parking. The Subject Property is 1.94 acres of
the 3.32-acre Overall Site which is an existing strip shopping center with retail, services, and food
establishments, and surface parking.
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|;_—TI}Summary:

« Staff recommends approval of the Preliminary Plan

Amendment and Site Plan Amendment with conditions.
LOCATION/ADDRESS

+ ThePlanning Board approved Preliminary Plan No.

10001 Stedwick Road, Gaithersburg, 20886 120090090 and Site Plan No. 820090060 concurrently for
this Site per MCPB Resolution No. 09-124 dated

September 17, 2009.

MASTER PLAN « Theinitial Preliminary and Site Plans were approved

) under the standards and procedures of the Zoning
2016 Montgomery Village Master Plan Ordinance in effect on October 29, 2014. The Property

has since been rezoned to CRT. The current Plan

Amendments are being reviewed under the current
Zoning Ordinance and include modifications to the
surface parking count, on-site landscaping, entrance
modification, and a transparency waiver request.

ZONE

CRT-1.5, C-0.75, R-1, H-75

+ Achange in use and deviation from a condition of

PROPERTY SIZE approval qualifies as a major amendment. Lot 31 was
previously approved for a one-story 8,800-square foot
1.94 acres building. The Applicant seeks approval for a change of

use from commercial to a civic/institutional use to

accommodate a Day Care Center with up to 171 children,
APPLICANT 26 teachers, and 2 administrative staff.

« The Applicant proposes to subdivide Lot 31 for a Day

Ganges Gaithersburg, LLC Care Center (Lot 32) and land and improvements for

public open space located adjacent to Stedwick Road

ACCEPTANCE DATE (Lot 33).

« The Applicant requests to eliminate Preliminary Plan
May 31,2023 Condition No. 3 for retrofitting the Theater Pond and
Condition No. 8 regarding the second right turn lane

eastbound at Stedwick Road and Montgomery Village

REVIEW BASIS Avenue,

Subdivision - Chapter 50 « Forest Conservation Exemption Request No. 42023149E
for the Day Care Center is confirmed and the Existing

Zoning - Chapter 59 in effect October 30, 2014 Conditions Plan has been approved.

Forest Conservation - Chapter 22A « No additional public correspondence has been received

as of the date of this Staff Report.
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SECTION 1: RECOMMENDATIONS AND CONDITIONS

EPRELIMINARY'PLAN 12009009A

Staff recommends approval with conditions of the Preliminary Plan Amendment to subdivide existing
Lot 31 into one (1) new lot for civic/institutional use (Day Care Center) and one (1) new open space
parcel. All site development elements shown on the latest electronic version of the Preliminary Plan
No. 12009009A as of the date of this Staff Report submitted via ePlans to the M-NCPPC, are required
except as modified by the following conditions. The following deletes the previous Conditions No. 3
and 8, and the new conditions are in addition to all other existing conditions, which remain in full
force and effect:

Modified Conditions

Condition Nos. 3 and 8 of Preliminary Plan No. 120090090 will be deleted):

New Conditions
The below conditions continue the numbering from the prior approval.
GENERAL APPROVAL
14. This Preliminary Plan Amendment is limited to (1) one 46,790-square foot lot (known as Lot

32) for civic/institutional use with a maximum of 171 students, 26 instructors, and 2
administrative staff, and one (1) 5,220-square foot open space parcel (known as Lot 33).
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ADEQUATE PUBLIC FACILITIES AND OUTSIDE AGENCIES

15.

The Adequate Public Facilities (“APF”) review for the Preliminary Plan Amendment will remain
valid for five (5) years from the initiation date (as defined in Montgomery County Code Section
50.4.3.J.5).

PLAN VALIDITY PERIOD

16.

The Preliminary Plan Amendment will remain valid for three (3) years from its initiation date
(as defined in Montgomery County Code Section 50.4.2.G), and before the expiration date of
this validity period, a final record plat for all property delineated on the approved Preliminary
Plan must be recorded in the Montgomery County Land Records or a request for an extension
filed.

OUTSIDE AGENCIES

17.

18.

19.

20.

The Planning Board has reviewed and accepts the recommendations of the Montgomery
County Department of Transportation (“MCDOT”) in its letter dated August 21, 2023 and
incorporates them as conditions of the Preliminary Plan approval. The Applicant must comply
with each of the recommendations in the letter, which may be amended by MCDOT if the
amendment does not conflict with any other conditions of the Preliminary Plan approval.

Before recording a plat for the Subject Property, the Applicant must satisfy MCDOT’s
requirements for access and improvements (i.e. apply for the roadway improvement permit
and post the bond for the project cost).

The Planning Board has reviewed and accepts the recommendations of the Montgomery
County Department of Permitting Services (“MCDPS”) - Water Resources Section in its
stormwater management concept letter dated July 26, 2023, and incorporates them as
conditions of the Preliminary Plan approval. The Applicant must comply with each of the
recommendations in the letter, which may be amended by MCDPS - Water Resources Section
if the amendment does not conflict with any other conditions of the Preliminary Plan
approval.

The Planning Board has reviewed and accepts the recommendations of the Montgomery
County Department of Permitting Services (“MCDPS”), Fire Department Access and Water
Supply Section in its letter dated July 11, 2023, and incorporates them as conditions of
approval. The Applicant must comply with each of the recommendations in the letter, which
MCDPS may amend if the amendment does not conflict with other conditions of Preliminary
Plan approval.

OTHER APPROVALS

21.

Before approval of a record plat or any demolition, clearing or grading for the Subject
Property, the Applicant must receive Staff certification of any subsequent Site Plan(s)
associated with this Preliminary Plan. The number and location of site elements including but
not limited to buildings, on-site parking, site circulation, sidewalks and bike facilities is
determined through site plan review and approval.
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22.

If an approved site plan amendment for the Subject Property substantially modifies the lot or
right-of-way configuration or quantities shown on this Preliminary Plan, the Applicant must
obtain approval of a Preliminary Plan amendment before certification of the site plan
amendment.

TRANSPORTATION

Off-Site Improvements/LATR

23.

24,

25.

Before the issuance of the first above grade building permit or right-of-way permit (whichever
comes first), the following off-site improvements must be permitted and bonded (to ensure
construction) pursuant to MCDOT requirements:

a) Add Detectable Warning Surface (DWS) to the east side of the driveway ADA crossing
ramp located immediately to the east of the Subject Property and the west ADA ramp
at the eastern entrance to the Montgomery Village Marketplace.

b) Reconstruction of the east ADA ramp at the eastern entrance to the Montgomery
Village Marketplace.

If, at the time the Applicant submits for permits to construct one of the required LATR Off-Site
Improvements, the improvement is no longer necessary or desirable, because: i) it has been
constructed or is under construction by another applicant or as part of a capital improvement
project by a government agency, or, ii) the applicable master plan has changed and no longer
requires or suggests the improvement, the Applicant can propose an alternative LATR Off-Site
Improvement from the priority list of improvements provided in the subject Staff Report that
is of similar value, and this alternative improvement, if reviewed and approved by Planning
Staff, can be substituted and shown on a revised Certified Preliminary Plan.

Before issuance of the first above-grade building permit or right-of-way permit (whichever
comes first), the Applicant must make a payment of $1,981.72 to the Montgomery County
Department of Transportation Sidewalk Capital Improvements Program for the construction
of pedestrian improvements in the Montgomery Village/Airpark policy area or as determined
by MCDOT. The payment will be indexed to the Federal Highway Administration’s National
Highway Construction Cost Index from the mailing date of the Planning Board resolution to
the date of application for the first above-grade building permit or right-of-way permit
(whichever comes first). Proof of payment is required.

RECORD PLATS

26.

There shall be no clearing or grading of the site before recordation of plat(s).

Easements

27.
28.

29.

The record plat must show necessary easements.

The record plat must reflect common ingress/egress and utility easements over all shared
driveways.

At the time of recordation of the plat for Lot 33, the Applicant must record a public use
easement for the 5,220-square foot (0.1198-acre) public open space green as shown on the
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Certified Preliminary Plan and reference the easement being recorded contemporaneously on
the plat.

Notes and Labels

30. The record plat must reflect all areas under common ownership.

CERTIFIED PRELIMINARY PLAN

31. The Certified Preliminary Plan must contain the following notes:

a) Unless specifically noted on this plan drawing or in the Planning Board conditions of
approval, the building footprints, building heights, on-site parking, site circulation, and
sidewalks shown on the Preliminary Plan are illustrative. The final locations of
buildings, structures and hardscape will be determined at the time of site plan
approval. Please refer to the zoning data table for development standards such as
setbacks, building restriction lines, building height, and lot coverage for each lot.

32. Before submittal of the Certified Preliminary Plan, the Applicant must make the following
changes:

a) Show resolutions and approval letters on the certified set.

b) Update the plans to show the internal sidewalk on the south side of the property
connects to the west parking lot with an ADA ramp.

Montgomery Village Marketplace Amendment No. 12009009A & No. 82009006A
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| SITE PLAN 82009006A

Staff recommends approval of Site Plan Amendment No. 82009006A, for the construction of a Day
Care Center on the new lot and associated amenities on the open space parcel. The development
must comply with any applicable binding elements of the Development Plan Amendment DPA 02-2 as
approved by the District Council on July 1, 2003, and later corrected on April 7, 2006 and comply with
the conditions of approval for Site Plan No. 820090060 as listed in the MCPB Resolution No. 09-124
dated September 17, 2009, not modified by the Board. All site development elements shown on the
latest electronic version of the Site Plan, as of the date of this Staff Report submitted via ePlans to the
M-NCPPC, are required except as modified by the following conditions.* The following conditions are
in addition to all other existing conditions, which remain in full force and effect:

Modified Conditions

Condition Nos. 6, 9, 10, 14 Site Plan No. 820090060, as modified herein (the deleted textis in
strikethrough, new text is underlined):

6. Architecture

The exterior architectural character, proportion, materials, and articulation must be
substantially similar to the schematic elevations shown on Sheet SA-1.2 of the submitted
architectural drawings, as determined by M-NCPPC Staff.

9. Lighting

a) Before approval of the certified Site Plan, the Applicant must provide certification to
Staff from a qualified professional that the exterior lighting in this Site Plan conforms
to the latest Illuminating Engineering Society of North America (IESNA)
recommendations (Model Lighting Ordinance-MLO: June 15, 2011, or as superseded)

I For the purposes of these conditions, the term “Applicant” shall also mean the developer, the owner or any
successor (s) in interest to the terms of this approval.
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for a development of this type. All onsite exterior area lighting must be in accordance
with the latest IESNA outdoor lighting recommendations (Model Lighting Ordinance-
MLO: June 15,2011, or as superseded).

b) All onsite down-lights must have full cut-off or BUG-equivalent fixtures.

c) Deflectors will be installed on proposed fixtures to prevent excess illumination and
glare.

d) Ilumination levels generated from on-site lighting must not exceed 0.5 footcandles
(fc) at the lot line, excluding areas impacted by street lights within the right-of-way.

e) Streetlights, rooftop light poles, and other pole-mounted lights must not exceed the
height illustrated on the Certified Site Plan.

Before issuance of any building permit, sediment control permit, or Use and Occupancy

Certificate, whichever comes first, the Applicant must enter into a Site Plan Surety and
Maintenance Agreement with the Planning Board in a form approved by the M-NCPPC Office of
General Counsel that outlines the responsibilities of the Applicant. The Agreement must
include a performance bond(s) or other form of surety in accordance with Section 59.7.3.4.K.4
of the Montgomery County Zoning Ordinance, with the following provisions:

a) A costestimate of the materials and facilities, which, upon Staff approval, will establish
the surety amount.

b) The cost estimate must include applicable Site Plan elements, including, but not limited
to plant material, on-site lighting, site furniture, trash receptables, retaining walls, fences,
railings, private roads and sidewalks, private utilities, paths and associated improvements
of development, including sidewalks, bikeways, storm drainage facilities, street trees and
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street lights. The surety must be posted before issuance of any building permit of
development and will be tied to the development program.

The bond or surety must be tied to the development program, and completion of all
improvements covered by the surety for each phase of development will be followed by a
site plan completion inspection.

14. Certified Site Plan

Before approval of the Certified Site Plan the following revisions must be made and/or
information provided subject to Staff review and approval:

a)

b)

Include the stormwater management concept approval, Development Program,
Inspection Schedule, and Site Plan Resolution on the approval or cover sheet.

Add a note to the site plan stating that "M-NCPPC Staff must inspect all treesave areas and
protection devices prior to clearing and grading".

Provide a list of equivalent trees to be approved by Site Plan Review Staff, and add the
note "In the event that any of the species listed in the plant schedule are not available,
select species from the alternative plant list. Contractor to ensure that the replacements
are of equivalent sizes."

Show at-grade pedestrian crosswalk on Stedwick Road to reflect final approval from
Montgomery County Department of Transportation.

Modify data table to reflect all development standards enumerated in the Staff report and
approved by the Planning Board.

Provide details of all light fixtures proposed showing full cut-off devices.

Provide details of new design for the open space in the northeast corner ("grove area")
including selection of hardscape materials, if applicable.

Show zone of influence for each building on the plans.

Provide detail of railings proposed on top of the retaining wall.

Label materials of retaining wall to match materials used on building facades.
Minor revisions to landscape and paving details.

Include the stormwater management concept approval letter, development program, and
Site Plan resolution and other applicable resolutions on the approval or cover sheet(s).

Add the following notes:

i. “M-NCPPC Staff mustinspect all tree-save areas and protection devices before
clearing and grading.”

ii. “Minor modifications to the limits of disturbance shown on the site plan within the
public right-of-way for utility connections may be done during the review of the right-
of-way permit drawings by the Department of Permitting Services.”

iii. “The Applicant must schedule a preconstruction meeting (pre-con), preferably on-site,
with staff from the Department of Permitting Services (DPS) responsible for Certified
Site Plan conformance and compliance, upon approval of the Certified Site Plan (CSP).
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The pre-con must occur before any site development work commencement and
before any work that is covered by the site plan surety and maintenance agreement.
The Applicant, along with their representatives, must attend the pre-con with DPS CSP
Staff. A copy of the approved Certified Site Plan along with any subsequent
amendments is required to be on-site at all times.”

n) Fire and Rescue Access plan should be included in the Certified Site Plan.

o) Ensure consistency of all details and layout between Site and Landscape plans.

p) Update the parking data table to show the required and proposed long-term bicycle
parking.

q) Update the plans to show the internal sidewalk on the south side of the Property connects
to the west parking lot with an ADA ramp.

New Conditions

The below conditions continue the numbering from the prior approval.

DENSITY & HEIGHT

15.

16.

Density

The Site Plan for Lot 32 is limited to a maximum of 11,972 square feet of total development for
a Day Care Facility with up to 171 students, 26 instructors, and 2 administrative staff, or other
use classification from the zoning code? civic/institutional uses.

Height
The development for Lot 32 is limited to a maximum height of 32 feet, as measured from the
building height measuring point, as illustrated on the Certified Site Plan.

OPEN SPACE, FACILITIES AND AMENITIES

17.

18.

Public Open Space, Facilities, and Amenities

a) The Applicant must provide a minimum of 5,220 square feet of public open space on Lot
33 (10% of Site area of former Lot 31).

b) Before the issuance of the final use and occupancy certificate for the two-story building on
Lot 32, all public open space areas on Lot 33 of the Subject Property must be completed.

Maintenance of Public Amenities

The Applicant is responsible for maintaining all publicly accessible amenities including, but
not limited to pedestrian paths, benches, trash receptacles, and bicycle racks.

2The day care center use space can be changed to other Civic/Institutional uses if there is no adverse impact on the
Site Plan and APF findings and it is approved by Staff.
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TRANSPORTATION & CIRCULATION

19.

20.

21.

Transportation

The Planning Board has reviewed and accepts the recommendations of the Montgomery
County Department of Permitting Services Right-of-Way Section (DPS-ROW) in its memo dated
June 12,2023 and incorporates them as conditions of approval. The Applicant must comply
with each of the recommendations in their memo, which DPS-ROW may amend if the
amendments do not conflict with other conditions of Site Plan approval.

Bicycle Circulation

a) The Applicant must provide four (4) long-term and four (4) short-term bicycle parking
spaces.

b) The long-term spaces must be in a secured, well-lit bicycle room on the ground floor, and
the short-term spaces must be inverted-U racks (or approved equal) installed in a location
convenient to the main entrance (weather protected preferred). The specific location(s) of
the short-term bicycle rack(s) must be identified on the Certified Site Plan.

Fire and Rescue

The Planning Board has reviewed and accepts the recommendations of the Montgomery
County Department of Permitting Services (MCDPS), Fire Department Access and Water
Supply Sectioninits letter dated March 26, 2009 and amended on July 11, 2023, and hereby
incorporates them as conditions of approval. The Applicant must comply with each of the
recommendations in the letter, which MCDPS may amend if the amendments do not conflict
with other conditions of Site Plan approval.
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SECTION 2: SITE DESCRIPTION

| VICINITY

The 3.32-acre Overall Site (or “Site”), outlined in blue in Figures 1 and 2, known as the Montgomery
Village Marketplace (existing Lot 31), is located on the north side of Stedwick Road between the
shopping center’s driveway (opposite Mills Choice Road) and Montgomery Village Avenue. The Site is
surrounded by other commercial uses within the Commercial Residential Town (CRT) zone and some
residential uses. Abutting the Site to the north is Montgomery Village Center which is a large shopping
center with surface parking. Confronting the Site to the south, across Stedwick Road, is the Heron
Cove Condominiums which is zoned R-200. Immediately to the east are commercial uses - specifically
Sandy Spring Bank and CVS. Immediately to the west is Curaleaf MD, a licensed medical marijuana
dispensary (also known as Building A or Lot 28) and the U.S. Post Office. The abutting and confronting
properties are all within the Montgomery Village Overlay Zone. The Site is accessed via a private
driveway north of Mills Choice Road and an access point along Stedwick Road between the Sandy
Spring Bank and CVS.

The Overall Site, owned by JDC Village Development LLC, consists of Buildings A, B, and C and open
spaces that were delineated in the approved Preliminary Plan No. 120090090 and Site Plan No.
820090060. Building A is located at the corner of Stedwick Road and the private drive for Montgomery
Village Marketplace. The one-story building was previously developed for a bank with drive-thru
tellers but is now occupied by the Curaleaf dispensary, which utilizes the former bank’s drive-thru.

Building B is located at the northwest corner of the Site and developed with a one-story strip
shopping center with multiple retail, service, and eating establishments.

Building C, the Subject Property, is undeveloped. The Applicant and contract purchaser for the
Subject Property is Ganges Gaithersburg, LLC.
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Overall Site
(Montgomery Village
Marketplace)

Figure 1: Vicinity Map

PROPERTY DESCRIPTION

The Subject Property (or “Property” or “the Project”, or “Building C*”), outlined in red below, is 52,010
square feet or 1.94 acres of the 3.32-acre Overall Site and the Property is at the southern edge of the
Montgomery Village Marketplace, shown in Figure 2, which is an existing retail and commercial
shopping center with surface parking and drive aisles. The Property is addressed at 10001 Stedwick
Road and located approximately 410 feet west of Montgomery Village Avenue. The Property is
currently known as Lot 31 of “Subdivision Record Plat Lots 30 & 31 Village Center Montgomery Village,
being a resubdivision of Lot 29, “Village Center Montgomery Village Per Plat No. 24077, as recorded in
the Montgomery County Land Records as Plat No. 24110.

The Property is zoned CRT-1.5, C-0.75, R-1.0, H-75 and within the Montgomery Village Overlay Zone of
the 2016 Montgomery Village Master Plan.

The Property is a vacant lot with some surface parking and does not include any structures. However,
the Property is encumbered by a variety of easements including a private driveway ingress egress

®Buildings A, B, and C were designated in the initial Preliminary and Site Plan Applications.
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easement, storm drain easement, a stormwater management easement, private sewer easement, and
public utility easements. There are no environmental features on the Property.
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Figure 3: Confronting and Abutting Zoning Districts (Overall Site in blue dash)
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SECTION 3: PROJECT DESCRIPTION

PREVIOUS APPROVALS

(NRI/FSD) No. 420080960

A Natural Resource Inventory/Forest Stand Delineation (NRI/FSD) for the Montgomery Village
Marketplace was approved on December 17, 2007. The Property does not contain streams, wetlands,
100-year floodplain, environmental buffers, steep slopes, highly erodible soils, or specimen trees.

Forest Conservation Plan No. 42008123E

A Forest Conservation Plan Exemption No. 42008123E was approved on February 7, 2008. The site
qualified for an exemption under Chapter 22A-5(1) of the Montgomery County Code, which states that
a site is exempt from Article Il of the forest conservation law if "any planned unit development for
which a project plan was approved by the Planning Board before January 1, 1992 and which received
site plan approval before July 1, 1992 for the tract." Under the same exemption, "a development plan
or project plan amendment approved after January 1, 1992, is not exempt if it results in the cutting of
more than 5,000 additional square feet of forest." Parcel 387 was part of Development Plan No. E848;
Lot 15 was covered under Site Plan No. 819860270; and Lot 19 part of Site Plan No. 819810150.

Development Plan Amendment No. DPA 02-2

Following the initial zoning case E-848 for Montgomery Village, which was approved in August of 1968,
various modifications required development plan amendments to be approved. The most recent
Development Plan Amendment No. DPA 02-2 was approved by the District Council on July 1, 2003,
signed on August 14, 2003, and later corrected on April 7, 2006.

Preliminary Plan No. 120090090

The Preliminary Plan was submitted concurrently with a Site Plan. Per the MCPB Resolution 09-124
dated September 17, 2009, the Planning Board approved Preliminary Plan No. 120090090 and its
associated Site Plan No. 820090060.
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Site Plans, 1981- 2009

On April 21, 1981, the Planning Board approved Site Plan No. 819810150 for the Montgomery Village
Visitors Center and parking lot, located on Lot 19.

On May 22, 1986, the Planning Board approved Site Plan No. 819860270 for the former YMCA building
on Lot 15 with parking on Parcel 387.

On July 23, 2009, the Planning Board supported approval of the abandonment of the pedestrian
underpass/tunnel under Stedwick Road, case AB 724. The Montgomery County Council made the final
decision to close the tunnel before approval of the certified Site Plan No. 820090060.

On September 17, 2009, JDC Village Development, LLC received Site Plan approval per MCPB
Resolution No. 09-124 for a 3,172-square foot bank with three drive thru lanes, 21,696 square feet of
retail and restaurant uses in two buildings and a parking waiver of approximately 8 percent on 3.32
acres of Town Sector-zoned land (Figure 4). Per Section 59.7.7.1.B.3 of the Zoning Ordinance, the Site
Plan was reviewed under the standards and procedures of the TS-M zone pursuant to the Zoning
Ordinance in effect on October 29, 2014.
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Figure 4: Approved Site Plan No. 820090060

PROPOSAL

Per Section 59.7.7.1.B.3 of the Zoning Ordinance, the initial Preliminary and Site Plans were reviewed
under the standards and procedures of the Zoning Ordinance in effect on October 29, 2014 and under
the Town Sector (TS) Zone. Subsequently, the Property was rezoned. These Amendment Applications
are being reviewed under the Zoning Code in effect on October 30, 2014, under the Commercial
Residential Town (CRT) Zone.

The Subject Preliminary Plan and Site Plan Amendment Applications seek to implement prior plan
approvals by constructing additional open space improvements and developing the last remaining
undeveloped lot within the Montgomery Village Marketplace.

Montgomery Village Marketplace Amendment No. 12009009A & No. 82009006A 17



CHANGE OF USE AND SUBDIVISION

As previously noted, the Subject Property received past approval for 8,800 square feet of non-
residential/ commercial development within a one-story building. The Applicant is proposing a
change of use from the previously approved Commercial use category to the Civic/Institutional use
category to allow for a Day Care Center. A Day Care Center, defined as having 30+ persons?, is a limited
use in the Commercial Residential Town (CRT) zoning district®.

The Applicant proposes to subdivide existing Lot 31 (52,010 square feet or 1.194-acre) into one (1) lot
and one (1) open space parcel. Proposed Lot 32 (46,790 square feet or 1.0741 acre) would
accommodate improvements for the Day Care Center whereas Proposed Lot 33 (5,220 square feet or
0.1198 acre) would retain the land and improvements for the open space located adjacent to Stedwick
Road. No new access points will be created with this resubdivision. Consistent with the existing
subdivision record plat, no additional vehicular access will be granted along Stedwick Road.

N\ A T =y
[
Lot 30 GROS5 TRACT AREA (EX. LOT 3|): me—
- Moh\lelél_OA;'ﬁElER‘?E\:TLiieE 52010 5Q. FT. 1194 AC.
PLAT No. 24110 NET SITE AREA (PROP. LOT 32):
TRIANGLE 7511 LLC 46,190 SQ. FT. 1.074] AC.

q49d| STEDNICK ROAD OPEN SPACE AREA (PROP. LOT 33): s
GAITHERSBURG, MD. 20879 5 220 SQ. FT. 01198 AC.

LoT 28
VILLAGE CENTER LOT 32
MONTGOMERY VILLAGE
PLAT No. 24071
NAIEM SHERBINY, A REV. TR.
1001l STEDWICK. ROAD
GAITHERSBURG, MD. 20874

46,790 S.F. 1.0741 AC.

PRIVATE DRIVE

LOT 33
5,220 S.F. 0.1198 AC.

[OTTING DIAGRAM STEDAIGK ROAD

SCALE: I'= 60'

Figure 5: Proposed Lotting Plan

4 Per Section 59.3.4.4.F, where a Day Care Center (Over 30 Persons) is allowed as a limited use, and the subject
lot abuts or confronts property zoned Agricultural, Rural Residential, or Residential Detached that is vacant or
improved with an agricultural or residential use, site plan approval is required under Section 7.3.4.

® Under the Site’s former TS-M zone, a child day care center is listed as a Special Exception. The Applicant opted
to proceed with the change of use and development under the Site’s new CRT zone. Per Section 59.3.4.4.F, a Site
Plan is required.
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Additionally, as part of the Preliminary Plan Amendment, the Applicant requests approval to eliminate
two existing conditions of approval - Conditions No. 3 (and the related Site Plan condition) and No. 8.
Condition No. 3 requires the Applicant to complete improvements to the Theater Pond prior to the
issuance of the final use and occupancy permit for the third building on the Site (Building C which is
the Subject Property). Condition No. 8 requires a second right turn lane at Stedwick Road onto
Montgomery Village Avenue.

Additional discussion of these conditions is provided in the subsequent Preliminary Plan Findings and
Analysis section (page 31 and page 38). The MCDPS agency letter dated July 3,2023 and the MCDOT
agency letter dated August 21, 2023 address the merits of the elimination of conditions No. 3 and No.
8, respectively (Attachment C).

SITE PLAN AMENDMENT

Per Section 59.3.4.4.F of the Zoning Code, where a Day Care Center (Over 30 Persons) is allowed as a
limited use in any Commercial/Residential or Employment Zone, and the subject lot abuts or
confronts property zoned Agricultural, Rural Residential, or Residential Detached that is vacant or
improved with an agricultural or residential use (refer to Figure 3), site plan approval is required under
Section 59.7.3.4.

More specifically in Section 59.7.3.4.8., a site plan is required under standard method development in
the C/R or Employment zones for any new construction or expansion of an existing structure
regardless of the proposed intensity (units, gross floor area in square feet, or building height in feet).

Proceeding under the Standard Method of development, the Applicant proposes to utilize 0.19 FAR to
construct a two-story building for a Day Care Center known as The Learning Center Academy for Early
Education. The proposed Center will have a total gross floor area of 11,972 square feet with surface
parking to the east of the building. A total of up to 171 students, 26 instructors, and 2 administrative
staff are anticipated.
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Figure 6: Proposed Limits of the Site Plan Amendment (highlighted in red)

The Center will feature an outdoor play area that is approximately 3,100 square feet on the west side
of the building with water fountains and playground equipment.

Due to the nature of the proposed use, perimeter fencing is proposed. Six-foot-high opaque fencing is
proposed to surround the outdoor play area that faces the abutting Curaleaf licensed medical
marijuana facility and associated parking. Four-foot-high fencing with permeable views is proposed
along the north facade and the south facade to create a delineation between the private and
development and the public open space fronting onto Stedwick Road. A short pathway from the doors
on the south fenced facade connects to the fenced area on the western fagade.

The six-foot-high opaque fencing along the perimeter of the outdoor play area on the west side is
aimed at providing privacy and security for the children and its height blocks views of the first-floor
level where less transparency is proposed.

The Applicant requests a modification to the transparency requirement, as further described in the
subsequent report section.

Additional Site Plan improvements include landscape modifications and parking changes, which are
described below.

Montgomery Village Marketplace Amendment No. 12009009A & No. 82009006A 20



BUILDING/ARCHITECTURE

The Day Care Center design incorporates the materials used for the existing retail building to the
north, noted as “Building B.” The proposed Day Care Center materials list modular brick, stone, and
fiber cement siding. Due to the proposed building’s smaller footprint, the Applicant proposes a roof
line and materials construction suitable for the Day Care Center’s scale and overall design while
aiming for complementary design elements of the nearby existing structures. The two-story building is
proposed to be 31.5 feet tall. The elevations below (Figures 7 & 8) show the east elevation that is the
main entrance to the building from the eastern parking lot and the south elevation that faces the open
space fronting onto Stedwick Road.
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Figure 7: Proposed Building East Elevation
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Figure 8: Proposed Building South Elevation

The Applicant anticipates including building-mounted signs for the east and south facades and
ground mounted signs, which are proposed as illustrative and subject to a separate review and
approval by the Montgomery County Department of Permitting Services.

OPEN SPACE

According to prior regulatory approvals, a total of three (3) open spaces were planned for the 3.32-
acre Overall Site. Two of the three open spaces are already developed as previously shown in Figure 2.
One open space area is located to the east of the strip center in the northeast corner of the Overall Site
and the other is located at the corner of Stedwick Road and the westerly private driveway (in front of
Curaleaf).

The Project proposes to subdivide existing Lot 31 where new Lot 33 will be improved as a 5,220-square
foot or 0.1198-acre landscaped plaza between Building C (the day care center) and Stedwick Road.
The location of this proposed open space in relationship to the proposed lot and building footprint
reflects the easement encumbrances on the Property. The Property’s underground utilities located
adjacent to Stedwick Road limit the ability to locate the building adjacent to Stedwick Road.

The Application proposes to provide the open space as a passive community gathering space with
walking routes that connect to the main sidewalk on Stedwick Road, seating, bicycle racks, and trash
receptables. The existing mid-block crosswalk with chokers on Stedwick Road is aligned with the
proposed landscaped plaza.
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Figure 9: Proposed Open Space (Lot 33) & Landscaping Plan

TRANSPORTATION

Vehicular access to the Site is proposed off Stedwick Road via existing private drives located on the

east side and west side of the Montgomery Village Marketplace shopping center. A private driveway
that serves the Sandy Spring Bank is located between the two private drives and can also be used to
access the Site. However, this access primarily serves existing bank employees and customers.

Pedestrian access is primarily provided off the frontage on Stedwick Road. No modifications to the
existing conditions on Stedwick Road are proposed.
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Figure 10: Stedwick Road Subject Property Existing Frontage (view looking east)

A proposed eight-foot brick paver sidewalk will connect to the existing public sidewalk to the building
entrance. Additionally, a new stretch of sidewalk connecting the west parking lot will run along the
building frontage, providing access from the parking lot to the building entrance. A sidewalk is also

proposed along the north side of the Property, allowing for those parking at that location to easily
access the building entrance.

Figure 11: Existing ADA Mid-Block Crossing of Stedwick Road (view looking south from Subject Property)
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