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% Change

FY24 Adopted  Adjusted Budget $24,944,741

FY25 BASE BUDGET CHANGES

$962,370 3.9%

$84,788 

$36,967 

($5,000)

($240,463)

$60,444 

Subtotal - Base Budget Changes $899,106 3.6%

($90,000) -0.4%

$155,000 

$50,000 

$150,000 
$65,000 

$100,000 

$125,000 

$645,000 2.6%

$37,000 

$37,000 

$23,584 

$111,176 

$163,316 

$111,176 

$111,176 

($204,641)

$150,739 

$139,991 

$680,517 2.7%

$1,325,517 5.3%

$2,134,623 8.6%

$27,079,364 

$450,000 

Notes:

MONTGOMERY COUNTY PLANNING DEPARTMENT

PRELIMINARY FY25 OPERATING BUDGET REQUEST 

Adjustment - Legal  Chargeback, Risk Management, Long Term Disability

Less: FY24 One Time consulting funding

Salaries and Benefits *

 Major Known Commitments

CPI Increase for Contracts and Supplies

Adjustments  in Departmental Chargebacks to CIO and Commission Wide IT

Chargebacks to Development Review - Special Revenue Fund (DR-SRF)

 Subtotal - Proposed  One Time Changes  

  New Initiatives/New Funding Request for FY25 (On Going) 

 Position, Funding and Workyear - Planner IV – Climate Initiatives 

  New Initiatives/New Funding Request for FY25 (One Time) 

Regional Travel Demand Model Update and Validation

Mapping Segregation Phase 2

Georgia Avenue Corridor Plan 

Friendship Heights Sector Plan

Parking Lot Design Study

Burial Sites Context Study

 Placemaking Expansion 

 Convert Part Time Position to Full Time Position - Planner III - Adequate Public Facilities 

 Offsetting chargebacks for above 3 positions to Development Review Special Revenue Fund** 

** New positions will perform work associated with Development Review. A portion of each wy is charged back to the DR-SRF

     including Upcounty Planning Supervisor (0.3wy), Upcounty Planner I (0.5wy) and Intake Planner I (0.9wy) 

*+ Increase transfer from Admin Fund to DR-SRF of $450,000 for base budget increase and a percentage of 3 new positions. 

     The current budget transfer = $500,000. Adding $450,000 brings the total transfer request to $950,000.

 Transfer Increase from Administration  Fund to DR-SRA *+ 

*   Salary and Benefits total doesn't include compensation marker or OPEB. They are budgeted in the Administration Fund's non-

     dept account. 

 Seasonal Staff - Learning Management System (LMS) Administrator 

 New Positions 

 Subtotal - Proposed - On Going 

 Net Change from FY24 Adopted to FY25 Proposed Budget   

*FY25 Proposed Budget 

 Total New Initiatives/New Funding Request for FY25 

 Funding and Workyear - Planner I – Transportation Network 

 Position, Funding and Workyear - Planning Supervisor - Upcounty Planning** 

 Position, Funding and Workyear - Planner III –Placemaking, Design & Implementation Specialist  

 Position, Funding and Workyear - Planner I - Upcounty Planning** 

 Position, Funding and Workyear - Planner I – Intake Reviewer** 



 

FY 23 FY 24 FY 24 FY 24 FY 25 %

Actual Adopted
Adjusted 

Adopted
Estimate Proposed Change

Planning Department

Office of The Planning Director 

Personnel Services 1,282,136      1,467,586      1,529,781      1,529,781      1,823,978      19.2%

Supplies and Materials 7,493              7,500              7,500              7,500              7,500              0.0%

Other Services and Charges 274,835          156,500          156,500          156,500          213,500          36.4%

Capital Outlay -                   -                   -                   -                   -                   -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks -                   -                   -                   -                   -                   -     

Total 1,564,464      1,631,586      1,693,781      1,693,781      2,044,978      20.7%

Management Services 

Personnel Services 1,212,415      1,158,379      1,200,188      1,200,188      1,377,465      14.8%

Supplies and Materials 480                  2,500              2,500              2,500              2,500              0.0%

Other Services and Charges 8,778              10,950            10,950            10,950            10,950            0.0%

Capital Outlay -                   -                   -                   -                   -                   -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks -                   -                   -                   -                   -                   -     

Total 1,221,673      1,171,829      1,213,638      1,213,638      1,390,915      14.6%

Communications Division

Personnel Services 1,312,625      1,383,925      1,431,275      1,431,275      1,620,475      13.2%

Supplies and Materials 42,493            16,500            16,500            16,500            16,500            0.0%

Other Services and Charges 479,756          375,960          375,960          375,960          397,160          5.6%

Capital Outlay -                   -                   -                   -                   -                   -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks -                   -                   -                   -                   -                   -     

Total 1,834,874      1,776,385      1,823,735      1,823,735      2,034,135      11.5%

Information Technology and Innovation

Personnel Services 2,212,140      2,675,011      2,761,277      2,761,277      3,046,797      10.3%

Supplies and Materials 295,232          321,090          321,090          321,090          321,090          0.0%

Other Services and Charges 1,349,339      1,469,278      1,469,278      1,469,278      1,257,500      -14.4%

Capital Outlay 154,411          -                   -                   -                   75,000            -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks -                   -                   -                   -                   -                   -     

Total 4,011,122      4,465,379      4,551,645      4,551,645      4,700,387      3.3%

Research and Strategic Projects 

Personnel Services 928,200          961,662          999,288          999,288          1,091,014      9.2%

Supplies and Materials 168                  750                  750                  750                  773                  3.1%

Other Services and Charges 152,005          122,975          122,975          122,975          125,894          2.4%

Capital Outlay -                   -                   -                   -                   -                   -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks -                   -                   -                   -                   -                   -     

Total 1,080,372      1,085,387      1,123,013      1,123,013      1,217,681      8.4%

MONT GOMERY COUNT Y ADMINIST RAT ION FUND

Exp e nd iture s  b y  D iv is io n b y  T yp e

PROPOSED BUDGET  FISCAL YEAR 2025



FY 23 FY 24 FY 24 FY 24 FY 25 %

Actual Adopted
Adjusted 

Adopted
Estimate Proposed Change

Downcounty Planning 

Personnel Services 2,041,753      2,251,976      2,338,633      2,338,633      2,363,606      1.1%

Supplies and Materials 1,132              5,000              5,000              5,000              5,000              0.0%

Other Services and Charges 215,993          15,600            15,600            15,600            66,100            323.7%

Capital Outlay -                   -     

Other Classifications -                   -     

Chargebacks (639,400)        (624,578)        (624,578)        (624,578)        (668,299)        7.0%

Total 1,619,477      1,647,998      1,734,655      1,734,655      1,766,407      1.8%

Midcounty Planning 

Personnel Services 2,653,993      2,842,097      2,951,598      2,951,598      3,032,345      2.7%

Supplies and Materials 1,921              1,250              1,250              1,250              1,800              44.0%

Other Services and Charges 352,417          68,800            68,800            68,800            143,200          108.1%

Capital Outlay -                   -     

Other Classifications -                   -     

Chargebacks (731,600)        (624,578)        (624,578)        (624,578)        (668,299)        7.0%

Total 2,276,732      2,287,569      2,397,070      2,397,070      2,509,046      4.7%

Upcounty Planning 

Personnel Services 2,943,126      2,940,564      3,043,219      3,043,219      3,400,424      11.7%

Supplies and Materials 7,384              2,500              2,500              2,500              2,500              0.0%

Other Services and Charges 119,977          57,100            57,100            57,100            17,100            -70.1%

Capital Outlay -                   -     

Other Classifications -                   -     

Chargebacks (698,900)        (702,650)        (702,650)        (702,650)        (856,419)        21.9%

Total 2,371,587      2,297,514      2,400,169      2,400,169      2,563,605      6.8%

Intake and Regulatory Coordination

Personnel Services 2,367,177      2,405,883      2,493,820      2,493,820      2,656,949      6.5%

Supplies and Materials 8,686              8,500              8,500              8,500              9,505              11.8%

Other Services and Charges 13,795            21,400            21,400            21,400            20,900            -2.3%

Capital Outlay -                   -     

Other Classifications -                   -     

Chargebacks (1,201,700)     (1,483,374)     (1,483,374)     (1,483,374)     (1,687,267)     13.7%

Total 1,187,959      952,409          1,040,346      1,040,346      1,000,087      -3.9%

Countywide Planning and Policy 

Personnel Services 3,258,646      3,404,458      3,538,570      3,538,570      3,682,576      4.1%

Supplies and Materials 4,360              4,200              4,200              4,200              3,950              -6.0%

Other Services and Charges 299,704          138,000          138,000          138,000          686,300          397.3%

Capital Outlay -                   -                   -                   -                   -                   -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks -                   -                   -                   -                   -                   -     

Total 3,562,710      3,546,658      3,680,770      3,680,770      4,372,826      18.8%

MONT GOMERY COUNT Y ADMINIST RAT ION FUND

Exp e nd iture s  b y  D iv is io n b y  T yp e

PROPOSED BUDGET  FISCAL YEAR 2025



 

FY 23 FY 24 FY 24 FY 24 FY 25 %

Actual Adopted
Adjusted 

Adopted
Estimate Proposed Change

Support Services

Personnel Services 221,487          212,681          212,681          212,681          215,229          1.2%

Supplies and Materials 57,974            128,100          128,100          128,100          128,100          0.0%

Other Services and Charges 2,077,535      2,186,801      2,186,801      2,186,801      2,368,964      8.3%

Capital Outlay 22,700            -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks 100,312          108,337          108,337          108,337          117,004          8.0%

Total 2,480,007      2,635,919      2,635,919      2,635,919      2,829,297      7.3%

Grants

Personnel Services -                   -                   -                   -                   -                   -     

Supplies and Materials -                   -                   -                   -                   -                   -     

Other Services and Charges 33,993            150,000          150,000          150,000          150,000          0.0%

Capital Outlay -                   -                   -                   -                   -                   -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks -                   -                   -                   -                   -                   -     

Total 33,993            150,000          150,000          150,000          150,000          0.0%

Total Planning Department

Personnel Services 20,433,698    21,704,222    22,500,330    22,500,330    24,310,858    8.0%

Supplies and Materials 427,322          497,890          497,890          497,890          499,218          0.3%

Other Services and Charges 5,378,127      4,773,364      4,773,364      4,773,364      5,457,568      14.3%

Capital Outlay 177,111          -                   -                   -                   75,000            -     

Other Classifications -                   -                   -                   -                   -                   -     

Chargebacks (3,171,288)     (3,326,843)     (3,326,843)     (3,326,843)     (3,763,280)     13.1%

Total 23,244,970    23,648,633    24,444,741    24,444,741    26,579,364    8.7%

500,000          500,000          500,000          500,000          500000

23,744,970   24,148,633   24,944,741   24,944,741   27,079,364   8.6%

MONT GOMERY COUNT Y ADMINIST RAT ION FUND

Exp e nd iture s  b y  D iv is io n b y  T yp e

PROPOSED BUDGET  FISCAL YEAR 2025

Transfer to DR Special Revenue Fund



POS WYS POS WYS POS WYS POS WYS

PLANNING DEPART MENT

Full-Time Career 7.00            7.00            7.00            7.00            7.00            7.00            8.00            8.00            

Part-Time Career -              -              -              -              -              -              -              -              

Ca re e r T o ta l 7.00        7.00        7.00        7.00        7.00        7.00        8.00        8.00        

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks -              -              -              -              

Less Lapse -              -              (0.56)           -              

Sub to ta l D ire c to r's  Office 7.00        7.00        7.00        7.00        7.00        6.44        8.00        8.00        

MANAGEMENT SERVICES

Full-Time Career 9.00            9.00            9.00            9.00            8.00            8.00            8.00            8.00            

Part-Time Career 2.00            1.60            2.00            1.60            -              -              -              -              

Ca re e r T o ta l 11.00      10.60      11.00      10.60      8.00        8.00        8.00        8.00        

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              0.75            

Chargebacks -              -              -              -              

Less Lapse (2.24)           (2.41)           (0.46)           -              

Sub to ta l Ma na g e me nt Se rv ice s 11.00      8.36        11.00      8.19        8.00        7.54        8.00        8.75        

COMMUNICATIONS DIVISION 

Full-Time Career 10.00          10.00          10.00          10.00          10.00          10.00          10.00          10.00          

Part-Time Career -              -              -              -              1.00            0.80            1.00            0.80            

Ca re e r T o ta l 10.00      10.00      10.00      10.00      11.00      10.80      11.00      10.80      

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks -              -              -              -              

Less Lapse (0.16)           (0.17)           (0.54)           

Sub to ta l Co mmunica tio ns D iv is io n 10.00      9.84        10.00      9.83        11.00      10.26      11.00      10.80      

INFORMATION TECHNOLOGY AND INNOVATION

Full-Time Career 18.00          18.00          18.00          18.00          18.00          18.00          19.00          19.00          

Part-Time Career -              -              -              -              -              -              -              -              

Ca re e r T o ta l 18.00      18.00      18.00      18.00      18.00      18.00      19.00      19.00      

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks -              -              -              -              

Less Lapse (0.68)           (0.72)           (1.03)           (1.34)           

Sub to ta l Info rma tio n T e chno lo g y & Inno va tio n 18.00      17.32      18.00      17.28      18.00      16.97      19.00      17.66      

RESEARCH AND STRATEGIC PROJECTS 

Full-Time Career 7.00            7.00            7.00            7.00            7.00            7.00            7.00            7.00            

Part-Time Career -              -              -              -              -              -              -              -              

Ca re e r T o ta l 7.00        7.00        7.00        7.00        7.00        7.00        7.00        7.00        

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks -              -              -              -              

Less Lapse (0.16)           -              (0.37)           -              

Sub to ta l Re se a rch & Stra te g ic  Pro je c ts 7.00        6.84        7.00        7.00        7.00        6.63        7.00        7.00        

DOWNCOUNTY PLANNING

Full-Time Career 16.00          16.00          16.00          16.00          16.00          16.00          16.00          16.00          

Part-Time Career -              -              -              -              -              -              -              -              

Ca re e r T o ta l 16.00      16.00      16.00      16.00      16.00      16.00      16.00      16.00      

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks (4.71)           (4.30)           (4.00)           (4.00)           

Less Lapse (0.56)           (0.55)           (0.85)           (1.12)           

Sub to ta l Do wnco unty  Pla nning 16.00      10.73      16.00      11.15      16.00      11.15      16.00      10.88      

FY 25

Ad o p te d Pro p o se dActua l Bud g e t

FY 22

DIRECTOR'S OFFICE

FY 24

MONT GOMERY COUNT Y POSIT IONS/WORKYEARS

POSIT ION DET AIL BY DIVISION BY FUND

FY 23



 

POS WYS POS WYS POS WYS POS WYS

MIDCOUNTY PLANNING

Full-Time Career 20.00          20.00          20.00          20.00          20.00          20.00          20.00          20.00          

Part-Time Career -              -              -              -              -              -              -              -              

Ca re e r T o ta l 20.00      20.00      20.00      20.00      20.00      20.00      20.00      20.00      

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks (4.50)           (4.92)           (4.00)           (4.00)           

Less Lapse (0.90)           (0.83)           (1.08)           (1.42)           

Sub to ta l Mid co unty  Pla nning 20.00      14.60      20.00      14.25      20.00      14.92      20.00      14.58      

UPCOUNTY PLANNING 

Full-Time Career 21.00          21.00          21.00          21.00          21.00          21.00          23.00          23.00          

Part-Time Career -              -              -              -              -              -              -              -              

Ca re e r T o ta l 21.00      21.00      21.00      21.00      21.00      21.00      23.00      23.00      

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks (5.80)           (4.70)           (4.50)           (5.30)           

Less Lapse (0.82)           (0.85)           (1.12)           (1.48)           

Sub to ta l Up co unty  Pla nning 21.00      14.38      21.00      15.45      21.00      15.38      23.00      16.22      

INTAKE AND REGULATORY COORDINATION 

Full-Time Career 19.00          19.00          19.00          19.00          19.00          19.00          20.00          20.00          

Part-Time Career -              -              -              -              -              -              -              -              

Ca re e r T o ta l 19.00      19.00      19.00      19.00      19.00      19.00      20.00      20.00      

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks (6.99)           (8.08)           (9.50)           (10.40)         

Less Lapse (0.59)           (0.77)           (0.92)           (1.19)           

Sub to ta l Inta ke  & Re g ula to ry  Co o rd ina tio n 19.00      11.42      19.00      10.15      19.00      8.58        20.00      8.41        

COUNTYWIDE PLANNING AND POLICY 

Full-Time Career 21.00          21.00          21.00          21.00          22.00          22.00          24.00          24.00          

Part-Time Career -              -              -              -              1.00            0.80            

Ca re e r T o ta l 21.00      21.00      21.00      21.00      23.00      22.80      24.00      24.00      

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              -              

Chargebacks -              -              -              -              

Less Lapse (0.51)           (0.43)           (1.30)           (1.68)           

Sub to ta l Co untywid e  Pla nning  a nd  Po licy 21.00      20.49      21.00      20.57      23.00      21.50      24.00      22.32      

TOTAL PLANNING

Full-Time Career 148.00        148.00        148.00        148.00        148.00        148.00        155.00        155.00        

Unfunded Career 1.00            -              1.00            -              1.00            -              -              

Part-Time Career 2.00            1.60            2.00            1.60            2.00            1.60            1.00            0.80            

Ca re e r T o ta l 151.00    149.60    151.00    149.60    151.00    149.60    156.00    155.80    

Term Contract -              -              -              -              -              -              -              -              

Seasonal/Intermittent -              -              -              0.75            

Chargebacks (22.00)         (22.00)         (22.00)         (23.70)         

Less Lapse (6.62)           (6.73)           (8.23)           (8.23)           

Gra nd  T o ta l Pla nning  De p a rtme nt 151.00    120.98    151.00    120.87    151.00    119.37    156.00    124.62    

SPECIAL REVENUE FUND 22.00          22.00          22.00          24.2*

* 23.70 wy fo r De ve lo p me nt Re v ie w Sp e c ia l Re ve nue  Fund  a nd  .5 WY fo r Fo re st Co nse rva tio n Pe na lty  Sp e c ia l Re ve nue  Fund

FY 25

Ad o p te d Pro p o se dActua l Bud g e t

FY 22 FY 24

MONT GOMERY COUNT Y POSIT IONS/WORKYEARS

POSIT ION DET AIL BY DIVISION BY FUND

FY 23





  



 

 

  

Master Plan & Major Projects

J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J

Edward U. Taylor School and Wellers Historic Preservation Master Plan Amendment

Rustic Roads Functional Master Plan Update

Pedestrian Master Plan H

Fairland and Briggs Chaney Master Plan F H

Takoma Park Minor Master Plan Amendment F H

Great Seneca Plan: Connecting Life and Science F H

Master Plan of Highways and Transitways Technical Update (in-house only) F H

Growth and Infrastructure Policy F H

University Boulevard Corridor Plan F H

Clarksburg Master Plan Amendment F H

Bethesda Downtown Minor Master Plan Amendment F H

Eastern Silver Spring Communities Plan (*Name Change) F H

Georgia Avenue Corridor Plan

Friendship Heights Sector Plan F H

Community Equity Index

Innovative Housing Tool Kit

Friendship Heights Urban Design Study

Attainable Housing Strategies Initiative 

Coordinated Transportation Data Management Strategy (**Name Change)

Germantown Employment Corridor Check In

Update Incentive Density Implementation Guidelines - CR & Employment Zones   

Thrive 2050 Plan Implementation Metrics

Randolph Road Corridor Study

Regional Travel Demand Model Update & Validation 

Parking Lot Design Study

Climate Assessment Quantitative Tool Update 

Curbside Management Project

Mapping Segregation Phase 2

Burial Sites Context Study

*Name Change - Formerly - Si lver Spring Communities Master Plan Staff F Planning Board Draft Council Review

**Name Change - Formerly - Countywide Transportation Data Asset Management Strategy Planning Board CE Review/Council Noticing Period Commission Adoption, SMA

H Hearing Montgomery County Elections

2024

FY25FY24

2023

FY26

2025 2026




