
 
 

 

 

 

Date:  November 19, 2024                 
               
To:  Prince George’s County Planning Board 

Montgomery County Planning Board 
   
From:  William Spencer, Acting Executive Director   
  Terri Bacote-Charles, Corporate Budget Director 
 
Subject: CAS FY26 Proposed Budget Submission 
 
 
 
Enclosed are the FY26 Proposed Budgets for Planning Board review. The Central Administrative Services 
budget submission has been developed following an analysis of program needs along with wage and 
benefit projections provided by the Corporate Budget Office. Our goal is to provide cost-effective 
support to the Departments while maintaining a high service level for our fellow employees. Your 
consideration is most appreciated. 
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November 18, 2024 

To: 

From: 

Subject: 

Prince George’s County Planning Board 
Montgomery County Planning Board 

William Spencer, Acting Executive Director 
Terri Bacote-Charles, Corporate Budget Director 

FY26 Proposed Budgets- Administration Fund 
- Department of Human Resources and Management
- Central Administrative Services Support Services
- Merit System Board

Requested Action 
We are requesting approval of the FY26 proposed Department of Human Resources and Management 
(DHRM), Central Administrative Services (CAS) Support Services operations, and Merit System Board 
Administration Fund budgets.  

I. DEPARTMENT OF HUMAN RESOURCES AND MANAGEMENT

Base Budget Request 
The FY26 proposed base budget  request is $9,886,314, which is an increase of 1.3% or $123,624 over the 
FY25 adopted adjusted budget due to: 

Personnel Services: DHRM salaries and benefits rose due to significant increases in pension and 
medical costs  as well as annualization of FY25 compensation increases and full annual costs for 
those positions that were added in FY25 but brought in with hiring delays.  

Other Operating Charges: Discretionary costs in the aggregate will decrease by 5.1% and reflect 
elimination of the FY25 one-time expenses and reductions made to estimated professional and 
legal services.    

New Requests 
DHRM has no new requests for FY26. 

Funding Allocation 
The funding allocation for FY26 is 43.8 % Montgomery and 56.2% Prince George’s, which is a shift of 2.1% 
from Prince George’s to Montgomery compared to the FY25 allocation.  
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II. CAS (CENTRAL ADMINISTRATIVE SERVICES) SUPPORT SERVICES BUDGET 
 
The proposed FY26 budget is $1,703,991 which reflects a 3.5% increase.  
 
The funding allocation for FY26 is 44.9% to Montgomery and 55.1.0% to Prince George’s, which moves 0.3% 
cost from Montgomery to Prince George’s County.  
 
Proposed New Initiatives 
There are no new requests for FY26 

 

 

MC Admin 
Fund

PGC Admin 
Fund

DEPARTMENT 
TOTAL

% 
Change Positions

FY25 Adopted Adjusted Budget 4,210,210$   5,552,841$  9,763,051$     55.00

FY26 BASE BUDGET INCREASES
Salaries              250,236 (59,365)            190,871              
Benefits                93,086 (8,590)              84,496                

Other Operating Charges               (20,023) (50,694)            (70,717)               
Chargebacks                 (6,546) (74,841)            (81,387)               

Subtotal Increase - Base Budget Request  $      316,753  $   (193,490)  $       123,263 1.3%

PROPOSED CHANGES  MC PGC Total

Subtotal Proposed Changes  $              -    $             -    $               -   0.0% 0.0

Total FY26 Proposed Budget Request  $   4,526,963  $  5,359,351 9,886,314$     1.3% 55.0

DEPARTMENT OF HUMAN RESOURCES & MANAGEMENT

FY26 PROPOSED OPERATING BUDGET REQUEST 

MC Admin 
Fund

PGC Admin 
Fund

DEPARTMENT 
TOTAL

% Change

FY25 Adopted Adjusted Budget 744,485$      902,225$     1,646,710$     

FY26 BASE BUDGET INCREASES
Salaries                          - -                       -                          
Benefits                 (1,123) (1,377)              (2,500)                 

Other Operating Changes                27,625 32,156             59,781                
Chargebacks                          - -                       -                          

FY25 One-time Expenses                          - -                       

Subtotal Increase - Base Budget Request  $       26,503  $      30,778  $         57,281 3.5%

PROPOSED CHANGES
No New Requests -                          

Specific Request -                          0.0%
No Proposed Changes  $              -    $             -    $               -   

Total FY26 Proposed Budget Request  $      770,988  $     933,003 1,703,991$     3.5%

CAS SUPPORT SERVICES
PROPOSED FY26 OPERATING BUDGET REQUEST 
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III. MERIT SYSTEM BOARD BUDGET

The proposed FY26 budget is $177,874, which reflects a 3.1% decrease from the FY25 adopted adjusted 
budget.  The counties fund the Merit System Board equally. The expense to each county is $88,937. 

Proposed New Initiatives
There are no new requests for FY26. 

MC Admin 
Fund

PGC Admin 
Fund

DEPARTMENT 
TOTAL

% Change

FY25 Adopted Adjusted Budget 91,801$   91,801$   183,602$  

FY26 BASE BUDGET INCREASES
Salaries (1,550) (1,550) (3,100) 
Benefits 1,486 1,486 2,972 

Other Operating Changes (2,800) (2,800) (5,600) 
Chargebacks - - - 

FY24 One-time Expenses - - 

Subtotal Increase - Base Budget Request  $  (2,864)  $  (2,864)  $  (5,728) -3.1%

PROPOSED CHANGES
Specific Request - 
Specific Request

No Proposed Changes  $ - $ - $ - 0.0%

Total FY26 Proposed Budget Request  $  88,937  $  88,937 177,874$  -3.1%

MERIT SYSTEM BOARD

FY26 PROPOSED OPERATING BUDGET REQUEST 



   

 THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

Office of the Secretary-Treasurer 
                              6611 Kenilworth Avenue, Suite 204 • Riverdale, Maryland 20737 

 
MEMORANDUM 

DATE:  November 15, 2024 

TO:  Montgomery County Planning Board 
Prince George’s County Planning Board 

 
FROM: Gavin Cohen, Secretary-Treasurer 
 
SUBJECT: Finance Department FY2026 proposed budget submission 
 
The Finance Department respectfully submits its FY 2026 proposed budget which reflects an increase of 
$676,267 (+9.8%) as can be seen in the chart below. Of this, $542,687 (+7.9%) is for baseline increases, which 
includes the annualization of prior year merit and COLA, and increased benefit expenses. An additional $133,580 
(+1.9%) is requested for one new position described below. 

 

The Department of Finance is proposing a new position: Purchase Card (P-Card) Administrator. The role will be 
funded through sufficient rebate revenue generated by the program, ensuring no reliance on tax dollars. This 
initiative responds to findings from the most recent audit, which highlighted the need for improved oversight both 
at the departmental and corporate levels. 

The goal is for program revenues to support the ongoing administration and enhancement of the P-Card 
program. The responsibilities of the Purchase Card Administrator will include: 

• Addressing audit concerns through enhanced oversight. 
• Providing full-time administration and coordination with all cardholders and approving officials. 

MC Admin Fund
PGC Admin 

Fund
DEPARTMENT 

TOTAL % Change Positions

FY25 Adopted Budget 3,059,787$       3,852,136$      6,911,923$         48.0

FY26 BASE BUDGET INCREASES
Salaries                125,962 181,173             307,135                
Benefits                  71,981 100,827             172,808                

Other Operating Changes                    1,676 1,568                 3,244                    
Chargebacks                  41,700 17,800               59,500                  

                             - -                         

Subtotal Increase - Base Budget Request  $          241,319  $        301,368  $           542,687 7.9%

PROPOSED CHANGES
Corporate Purchase Card Administrator                  57,145                 76,435                 133,580 1.0

Subtotal Proposed Changes  $            57,145  $          76,435  $           133,580 1.9%

Total Increase FY26 Proposed Budget Request  $       3,358,251  $     4,229,939 7,588,190$         9.8% 49.0

PRELIMINARY FY26 OPERATING BUDGET REQUEST 



• Leading and facilitating a comprehensive, ongoing training program for participants. 

The P-Card program is currently high risk and at a critical juncture. With the right investment, we have the 
opportunity to modernize, improve, and expand the program. We look forward to contributing to the FY 2026 
budget process as part of this initiative. 

 



Reply To 

Debra Borden 
General Counsel 
6611 Kenilworth Avenue, Ste 200/201 
Riverdale, Maryland 20737 
(301) 454-1670 ● (301) 454-1674 fax 

MEMORANDUM 

TO:  Montgomery County Planning Board 
Prince George’s County Planning Board 

FROM: Debra Borden, General Counsel   

 Michael Aniton, Deputy General Counsel 

DATE: November 18, 2024 

SUBJECT: Legal Department Preliminary Budget 
Estimate – FY2026 

This memorandum presents a preliminary estimate to guide development of a FY26 budget 
proposal for the Office of General Counsel (“OGC” or “Legal Department”). We submit the 
following budget framework for discussion: 



Memo re: FY 2026 
Legal Department 
Budget Estimate 
November 18, 2024 
Page 2 

Base Budget Overview 

The Office of the General Counsel (OGC) is proposing a maintenance budget in FY26 with no new 
positions or initiatives requested and nearly all increases accounted for in personnel and pension 
costs. The fiscal impact of our personnel budget is a net increase of $268,942 resulting in 
personnel services allocated to the respective administrative funds as follows: 

• Montgomery County Administration Fund: $2,069,592 (3.4% increase)
• Prince George’s County Administration Fund: $1,955,963 (3.1% increase)

These figures reflect the updated labor allocation formula between Montgomery (48.7%) and Prince 
George’s (51.3%) Counties respectively, as well as any changes in non-departmental charges passed 
through for capital equipment, the CIO allocation, CWIT charges, etc. Please refer to those non-
departmental CAS budget estimates for specific details and amounts. 

Conclusion 

We hope the approach discussed above reflects an appropriate level of prudence and we look forward 
to additional discussion of our budget proposal. 

* * *

cc: Melva Brown, Legal Department Program Manager 



 
 

November 21, 2024 
 
To: Montgomery County Planning Board 
 
 Prince George’s County Planning Board 
 
From: Renee Kenney, CIG, CPA, CIA, CISA                                                          

Inspector General 
 

Re: FY2026 Budget Request 
 
 
The Office of the Inspector General (OIG) respectfully submits an updated FY26 budget 
proposal in the amount of $1,567,585; an increase of 14.6% over FY25’s adopted 
budget.  The updated budget includes revised pension and benefit numbers. All other 
amounts are consistent with earlier requests for approval.  FY26   approved salary and 
benefit costs increases of $51,492 are offset with a $5,439 increase in chargebacks to 
Prince George’s County. A 1.6% adjustment in labor cost allocations resulted in a 
$2,339 adjustment between the counties.   
 
An additional $153,404 (11.2%) is requested for one new position described below.  
 

 
 
 

MC Admin Fund
PGC Admin 

Fund
DEPARTMENT 

TOTAL
% Change

FY25 Adopted Budget 560,436$        807,067$       1,367,503$      

FY26 BASE BUDGET INCREASES
Salaries                 28,951 9,176                38,127                 
Benefits                 10,754 2,611                13,365                 

Other Operating Changes                   2,339 (2,339)               -                           
Chargebacks                           - (5,439)               (5,439)                  

OCIO Interservice Fund                      322 303                   625                      

Subtotal Increase - Base Budget Request  $         42,366  $          4,312  $          46,678 3.4%

PROPOSED CHANGES
Sr. Auditor                 65,317 88,087              153,404               

Subtotal Proposed Changes  $         65,317  $        88,087  $         153,404 11.2%

Total Increase FY26 Proposed Budget Request  $       668,119  $      899,466 1,567,585$      14.6%

Office of the Inspector General

PRELIMINARY FY26 OPERATING BUDGET REQUEST 



Office of the Inspector General 
November 21, 2024 - FY2026 Budget Request/Justification 
Page 2 
 
The OIG is requesting a new Senior Auditor position in FY26.  The OIG is responsible 
for conducting audits, investigations, advisory services and internal trainings.  We 
currently have 7 career positions, including the Inspector General and Deputy Inspector 
General.  One of the 7 positions is funded through chargebacks from Prince George’s 
County Department of Parks and Recreation and is restricted from completing 
Montgomery County1 audits and investigations.  One of the positions is a Senior 
Information Technology Auditor whose primary focus is pre and post system 
implementation audits and security reviews.   
 
The need for investigatory services within the Commission is trending upwards and 
unfortunately limits the number of planned audits the OIG can complete.  Your support 
and approval for this new position will allow the OIG to expand our work program by 
completing additional audits, investigations and trainings across the full Commission. 
 
Thank you for your consideration. 

 
1 The position may be assigned to Commission-wide audits which serve all Commission departments. 



November 18, 2024 

TO: Montgomery County Planning Board 
Prince George’s County Planning Board 

FROM: Mazen Chilet, Chief Information Officer  
Terri Bacote-Charles, Corporate Budget Director 

SUBJECT: FY26 Proposed Corporate IT Budget 

We are requesting approval of the FY26 Proposed Corporate IT budget. 

CORPORATE INFORMATION TECHNOLOGY (CIT) 

Base Budget Request 
The CIT Proposed Base Budget request is $4,094,158 an increase of 10.4% over the FY25 Adopted 
Adusted Budget. This adjustment is due to: 

• Personnel Services – A decrease in compensation and benefits of $64,254.

• Supplies and Materials – This budget includes restoring FY25 reductions in IT equipment for CAS 
employees and technology operations in the Executive Office Building. These expenses are proposed 
to increase by $133,900 to cover the equipment needs for staff, to replace dated equipment, and to 
restore this budget after FY25 budget reductions.

• Other Services and Charges – This budget includes certain software licenses, hardware maintenance, 
and training for our IT professionals to make the shift to updated technology services. The proposed 
increase of $380,406 includes contractual escalation in annual renewals and restoration of  
professional services after FY25 budget reductions.

• Chargebacks – FY26 Chargebacks increased by $63,153 due to salary and benefits adjustments in the 
mix of labor included in the calculation.

There are no new initiatives for FY26 

Budget Allocation 
The FY26 Corporate IT allocation is 50% to Montgomery and 50% to Prince George’s, which is unchanged 
from FY24. This split is applicable to most of the budget; however, certain expenses are calculated at a 
different allocation percentage and chargebacks to Prince George’s are higher than Montgomery because 
of allocations to the Recreation Fund. This results in different totals for each county. 



 
 
 

 

MC Admin 
Fund

PGC Admin 
Fund

DEPARTMENT 
TOTAL

% 
Change

FY25 Adopted Adj Budget 2,072,530$   1,634,729$  3,707,259$     

FY25 BASE BUDGET INCREASES
Salaries               (28,899) (28,899)            (57,798)               
Benefits                 (3,228) (3,228)              (6,456)                 

Other Operating Changes              265,526 248,781           514,306              
Chargebacks                  6,633 (69,786)            (63,153)               

Subtotal Increase - Base Budget Request  $      240,032  $     146,868  $       386,899 10.4%

Total FY26Proposed Budget Request  $   2,312,562  $  1,781,597 4,094,158$     10.4%

CORPORATE IT

FY26 OPERATING BUDGET REQUEST 



 

 

 
November 18, 2024 
 
TO:  Montgomery County Planning Board 
  Prince George’s County Planning Board 
 
FROM:  Mazen Chilet, Chief Information Officer  

             Terri Bacote-Charles, Corporate Budget Director 
 
SUBJECT: FY26 Proposed Office of the Chief Information Officer Internal Service Fund Budgets 
 
 
We are requesting approval of the FY26 Proposed Office of the CIO (CIO) and Commission-Wide IT 
Initiatives (CWIT) budgets.  
 
The Office of the Chief Information Officer manages two Internal Service Funds: 
 

• The Office of the CIO Fund supports the Program Management Office (PMO) as they execute 
Commission-wide IT projects. Commission-wide IT licenses and subscriptions are also budgeted in 
this fund. 

 
• The CWIT Fund supports all Commission-wide IT projects.  

 
Combined, these two funds present a $699,465, or 9.7% increase over FY25 Adopted levels. 
 
 

 
 
 
Each Department contributes to both funds. 
 
*The percentage change amounts for each fund do not add up to the total percentage change of both 
because the dollar amounts are much higher in the CIO/Licenses compared to CWIT 
 
 
OFFICE OF THE CHIEF INFORMATION OFFICER (CIO) INTERNAL SERVICE FUND 
 
The CIO Proposed Budget request is $7,944,003, an increase of 9.7% over the FY25 Adopted Budget. 
Details for each component of the budget, the CIO operations and Commission-wide licenses and 
subscriptions, are below.  

 FY25               
Adopted Adj 

 FY26      
Proposed 

 $ Change  % Change* 

CIO and Licenses             7,244,538            7,944,003         699,465 9.7%
Commission-wide IT                742,987               742,987                     - 0.00%

Total             7,987,525            8,686,990         699,465 8.8%



Operating Budget Request 
The CIO Proposed Budget request is $2,095,731, an increase of 4.9% over the FY25 Adopted Budget. The 
changes are due to: 

• Other Services and Charges – The increase in services is due to inflationary escalation of expert 
consulting costs in areas of cybersecurity and digitization, as well as an increase in services 
needed by the project management offices for translation of training materials, video editing, and 
creation of presentations.   
 

The FY26 CIO budget allocation is 44.2% to Montgomery and 55.8% to Prince George’s, which remains 
unchanged from FY25. 
 
New Initiatives Request 
No new initiatives are proposed for FY25. 
 
Commission-wide Licenses and Subscriptions 
Ongoing licenses and subscriptions total $5,848,272, which is an increase of 11.5% over FY25.  The new 3-
year Microsoft Enterprise contract with additional license requests and an inflationary increase accounted 
for most of the $602,272 increase to the Commission-wide Licenses request for FY26.   

 
New licenses requests: There are no new license subscriptions 
 

 
 
COMMISSION-WIDE IT (CWIT) INTERNAL SERVICE FUND 
 
The CWIT Internal Service Fund (ISF) budget is developed in coordination with the Information Technology 
(IT) Council to properly advance agency-wide programs and systems. Continual evaluation of and updates 
to these systems are critical to ensure the security of the agency’s assets, greater efficiency of systems 
which enhance employee productivity, and effective continuation of operations for the agency to 
continue function during times of crisis. This budget is funded through direct contributions from the 
departments based on usage allocations. 
 
The FY26 request to fund ongoing and financed projects is $742,987 and remains the same as the FY25 
Adopted budget.  

 FY24    
Adopted 

 FY25 Adopted 
Adjusted  FY26 Proposed 

 % Change 

Personnel Services 1,529,259         1,643,753        1,634,431          -0.6%
Supplies and Materials 49,000               50,000              50,500                1.0%
Other Services and Charges
   CIO 295,267             304,785            410,800              34.8%
   Licenses/Subscriptions 4,663,000         5,246,000        5,848,272          11.5%

6,536,526         7,244,538        7,944,003          9.7%

 EXPENDITURES 

 TOTAL EXPENDITURES 

CONSOLIDATED CHIEF INFORMATION OFFICER INTERNAL SERVICE FUND



 
Financed Continuing Project Budget Requests 
The only financed project is the ERP Upgrade. The cost is $7.57M.  As of FY25, Departments have 
contributed $6M. The amount requested in FY26 is $742,987, representing year five of six financing years.  
 
 

 
 
New Project Budget Requests 
No new requests. 
 

 
 

Total Payments Annual Annual
Project up to Amount Amount Total 

Department Cost FY25 FY26 FY27 Contributions

Prince George's
 Planning $588,946 460,560 $64,193 $64,193 588,946               
Parks $1,796,361 1,404,765 195,798 195,798 1,796,361            
Recreation $1,796,361 1,404,765 195,798 195,798 1,796,361            
CAS $279,333 279,333 279,333               

$4,461,001 3,549,423 455,789 455,789 4,461,001
Montgomery 
Planning $450,415 433,147 8,634 8,634 450,415               
Parks $2,379,251 1,822,123 278,564 278,564 2,379,251            
CAS $279,333 279,333 279,333               

$3,108,999 2,534,603 287,198 287,198 3,108,999             

Total $7,570,000 $6,084,026 $742,987 $742,987 $7,570,000

ERP Project Payment Schedule



 

 

 

 

 

 
 
 
 
Date:   November 18, 2024                      
       
To:  Montgomery County Planning Board 

 Prince George’s County Planning Board 
 
From:  William Spencer, Acting Executive Director  
  Terri Bacote-Charles, Corporate Budget Director  
 
Subject:  FY26 Proposed Budget – Internal Service Funds 

- Risk Management 
- Group Health Insurance 

 
Requested Action 
Approval is requested for the FY26 proposed budgets for the Risk Management and agency-wide Group 
Health Insurance Internal Service Funds (ISF).  
 
I. RISK MANAGEMENT FUND 
The Risk Management and Workplace Safety Office develops and implements programs that protect 
employees and patrons, protect and secure the agency's assets, and mitigate losses. The Office: 
 

 Conducts training in workplace safety, regulatory compliance, and accident prevention 
 Develops and administers safety and loss control programs 
 Ensures compliance with federal and state safety regulations  
 Manages the workers' compensation claims program and the liability program 
 Performs risk analysis, inspections, and accident investigations 
 Manages agency-wide insurance portfolio (self-insurance and commercial policies) 

 

FY26 Program Priorities 

 Loss Monitoring: Conduct regular assessments of workers’ compensation and liability claims, 
property losses, and recommend strategies for containing costs, improving safety, and reducing 
liability to the agency.  
 

 Regulatory Compliance: Continue comprehensive compliance training and facility inspections to 
provide safe spaces for employees and patrons. Conduct regular audits of losses and accidents 
to identify areas of focus, coordinated return to work strategies, and proper case reserves. 
 

 Hazardous Spill Response Program: Implement updated hazardous spill response procedures 
for agency facilities and operations.   
 

 



 Conduct Commission-wide Active Assailant Training: Continue implementation of agency-wide
Active Assailant Training in partnership with Park Police.

 Training: Conduct specialized agency-wide Controlled Substance training to incorporate changes
in laws and relevant policies.

Budget Overview 
The Risk Management budget is made up of three components: 

 Insurance Claims: Workers’ compensation claims are compensable under state law and include
medical and wage reimbursements for employees with work-related injuries and illnesses.
Fluctuations in the overall budget are largely driven by the quantity, severity, and complexity of
these claims. Proposed budget figures are based on actual payments and projected expenses for
open claims and an actuarial estimate for claims incurred but not yet reported. The remaining
projected claim expenses are liability claims related to property damage, general liability, and
auto claims. While the Risk and Safety Office manages the program, these expenses are funded
directly by the Department that incurs the expense.

 Risk and Safety Office Program Expenses: These expenses include personnel services, insurance
policies, staff training resources, accident prevention costs, and chargebacks to fund the Risk
and Safety Office programs that protect employees and patrons, secure the agency's assets, and
mitigate losses.

 Administrative Expenses: The agency participates in the Montgomery County Self Insurance
Program (MCSIP). MCSIP provides claims adjudication services, group coverage for commercial
insurance, and actuarial services which are utilized to develop the workers’ compensation and
liability claims budget.

Proposed Budget Request 
The total FY26 Proposed Budget is $7,101,400, which is a 2.4% decrease over FY25 due to a reduction 
in claims costs. To offset the total expense to each county, unrestricted fund balance totaling 
$1,682,534 has been applied against the expenses. The total expense to each county is: 

FY25 Adopted FY26 Proposed Variance % Change 
Montgomery 3,583,000 3,204,800 -378,200 -10.6%
Prince George's 3,696,300 3,896,600 200,300 5.4%
Total 7,279,300 7,101,400 -177,900 -2.4%

Workers’ Compensation and Liability Claims Expenses: This is the largest component of the Risk 
Management budget with claim costs totaling $5,020,900, or 52.9% of the estimated FY26 expenditures 
of $9,483,934. 

Workers’ compensation claims are initiated within the Departments and are compensable under state 
law. These costs cover medical and wage reimbursements for employees with work-related injuries and 
illnesses. By nature, this expense can vary significantly from year-to-year based on the number, 
severity, and complexity of claims filed. The agency participates in the MCSIP for claim management 
services, and relies on the services of an actuarial consultant to review historical losses and determine 



our projected costs. While the number of Workers’ Compensation and General Liability claims have 
increased, the cost of claims have decreased resulting in lower required funding. 

Costs for workers’ compensation and liability claims include the following three components: 

 Paid Claims: Actual payments for compensable open claims, whether they originated in the most
recent fiscal year or prior periods.

 Claim Reserves: Total expected expenses (present and future) for all open claims.
 Incurred But Not Reported Claims (IBNR): The actuarial-based estimate of claims that have

occurred but may be delayed in getting reported.

Liability: The remaining projected claim expenses are related to property damage, general liability, and 
auto claims.  

The total workers’ compensation claims for each county: 

Workers' Compensation Claims Filed 
FY23 FY24 Change % Increase 

Montgomery 148 148 0 0 
Prince George's 136 147 11 8.1% 
Total 284 295 11 3.9% 

The total general liability claims for each county: 

General Liability Claims Filed 
FY23 FY24 Change % Increase 

Montgomery 55 64 9 16.4% 
Prince George's 89 82 -7 -7.9%
Total 144 146 2 1.4% 

Internal Administrative Expenses: This category supports the agency’s internal Risk Management Unit 
in administering the agency’s robust Risk and Safety program. These costs are 28.7%(or $2,721,174) of 
the Proposed Budget.  

External Administrative Expenses: These expenses are paid to MCSIP for claims adjudication, 
commercial insurance, and actuarial services and make up 18.4% (or $1,741,860) of the Proposed 
Budget. 



  

 
 
 
 

 
 
 
 
 

 
 
 
 

 
 
 
 

FY24 
ADOPTED

FY25 
ADOPTED

FY26  
PROPOSED

% 
CHANGE 

REVENUES
Charges for Services

Planning 34,100             61,300              58,900               -3.9%
Parks 2,867,800       3,471,600        3,088,100         -11.0%
Recreation -                         -                         0.0%
Enterprise -                         -                         -                          0.0%
CAS 24,000             50,100              57,800               15.4%

Interest Income 8,000                8,000                200,000            2400.0%
TOTAL REVENUES 2,933,900       3,591,000        3,404,800         -5.2%

EXPENDITURES
Personnel Services 702,433           731,707           766,805            4.8%
Supplies and Materials 36,000             36,000              31,000               -13.9%
Insurance Claims

Planning 28,900             43,500              49,100               12.9%
Parks 1,671,800       2,000,200        2,161,800         8.1%
Recreation -                         -                          0.0%
Enterprise 300                   200                    200                     0.0%
CAS 11,500             16,500              22,100               33.9%

Administrative Expenses 620,000           657,200           696,700            6.0%
Other Services & Charges 122,984           123,821           118,121            -4.6%
Chargebacks 374,503           387,400           424,603            9.6%
TOTAL EXPENDITURES 3,568,420       3,996,528        4,270,429         6.9%

Application of Fund Balance (634,520) (405,528) (865,629)

TOTAL FUNDING NEEDS 2,925,900       3,583,000        3,204,800         -10.6%

MONTGOMERY RISK MANAGEMENT INTERNAL SERVICE FUND



  

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

FY24 
ADOPTED FY25 ADOPTED

FY26  
PROPOSED

% 
CHANGE 

REVENUES
Charges for Services

Planning -                         -                          -                       0.0%
Parks 2,773,100       2,739,900         2,795,600     2.0%
Recreation 439,500           726,200            873,000         20.2%
Enterprise 62,200             180,100            170,200         -5.5%
CAS 24,000             50,100               57,800           15.4%

Interest Income 20,000             20,000               500,000         2400.0%
TOTAL REVENUES 3,318,800       3,716,300         4,396,600     18.3%

EXPENDITURES
Personnel Services 702,433           731,707            766,805         4.8%
Supplies and Materials 36,000             36,000               31,000           -13.9%
Insurance Claims

Planning 27,800             46,200               38,800           -16.0%
Parks 2,042,000       2,380,400         2,042,100     -14.2%
Recreation 419,800           574,600            549,700         -4.3%
Enterprise 100,100           137,600            135,000         -1.9%
CAS 11,500             25,300               22,100           -12.6%

Administrative Expenses 930,200           986,000            1,045,160     6.0%
Other Services & Charges 122,984           123,821            118,121         -4.6%
Chargebacks 374,503           425,088            464,720         9.3%
TOTAL EXPENDITURES 4,767,320       5,466,716         5,213,506     -4.6%

Application of Fund Balance (1,448,520) (1,750,416) (816,906)

TOTAL FUNDING NEEDS 3,298,800       3,696,300         3,896,600     5.4%

PRINCE GEORGE'S RISK MANAGEMENT INTERNAL SERVICE FUND



  

 
 
 
II.  Commission-Wide Group Insurance Internal Service Fund 
The Commission-wide Group Insurance Fund accounts for the costs associated with providing health 
insurance benefits to active and retired employees. The fund covers all employees with health and other 
insurance coverage and retirees eligible for health benefits. In FY24, the Health and Benefits group 
provided customer services for 3,800 employees, retirees, and their eligible dependents.  Our small 
team of five processed 22,587 enrollments and 14,012 requests for information in FY24. 
 
 
Highlights and Major Changes in the FY26 Proposed Budget 
The proposed expenditure budget is $87.5million, which is a 2.9% increase from FY25 budget levels.  
 
The FY26 Proposed Budget includes the Commission-adopted employee health insurance cost share, 
administrative expenses, employer contributions, and OPEB Pay-go. 
 
The FY26 Proposed Budget contains a designated reserve of $10.5 million which is enough to meet the 
12.0% reserve of total operating expenses as required by the new reserve policy.  
 
 
Proposed New Initiatives 
This FY26 budget proposal includes an increase of $500,000 to expand Stop Loss coverage to include 
prescription drugs,  and to conduct requests for proposals for our medical, prescription and 457 
deferred compensation plans. 
 
 
           

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

COMMISSION-W IDE GROUP HEALT H INSURANCE INT ERNAL SERVICE FUND

Summa ry  o f Reve nue s, Exp e nse s, a nd  Cha ng e s in Fund  Ne t Po s itio n

PROPOSED BUDGET  FISCAL YEAR 2026

FY 25 FY 25 FY 26 %

Adjusted Adopted Estimate Proposed Change

Operating Revenues:

Intergovernmental: $ $ $

Grant-Medicare Part D Subsidy -                         -                -                0.0

EGWP Subsidy 3,500,000            3,500,000    5,600,000    60.0

Charges for Services:

Employer Contributions, Other -                         -                -                -     

Employee/Retiree Contributions 16,600,000          16,600,000 16,581,700 -0.1

Employer Contributions/Premiums 64,930,559          64,930,559 64,858,987 -0.1

Total Operating Revenues 85,030,559          85,030,559 87,040,687 2.4

Operating Expenses:

Personnel Services 1,196,376            1,196,376    1,146,517    -4.2

Supplies and Materials 51,200                  30,000         40,250         -21.4

Other Services and Charges:

Professional Services 1,000,799            1,010,400    1,183,500    18.3

Insurance Claims and Fees 73,404,144          66,466,971 73,820,600 0.6

Insurance Premiums 8,900,000            10,312,201 10,810,000 21.5

Change in IBNR -                         -                -                -     

Other Classifications -                         -                -                -     

Chargebacks 502,101                502,101       514,820       2.5

Total Operating Expenses 85,054,620          79,518,049 87,515,687 2.9

Operating Income (Loss) (24,061)                 -                (475,000)      18.7

Non-operating Revenue (Expenses):

Interest Income 8,000                    600,000       475,000       5837.5

Total Non-operating Revenue (Expenses) 8,000                    600,000       475,000       5837.5

Income (Loss) Before Operating Transfers (16,061)                 -                -                -100.0

Operating Transfers In (Out):

Transfer In -                         -                -                -     

Transfer (Out) -                         -                -                -     

Net Operating Transfer -                         -                -                -     

Change in Net Position (16,061)                 -                -                -100.0

Total Net Position, Beginning 13,883,040          13,899,040 14,111,150 1.6

Total Net Position, Ending 13,866,979          14,111,150 14,111,150 1.8

Designated Position 8,505,462            7,951,805    10,501,882 23.5

Unrestricted Position 5,361,517            6,159,345    3,609,268    -32.7

Total Net Position, June 30 $ 13,866,979          $ 14,111,150 $ 14,111,150 1.8

Policy requires a reserve equal to 12% of Total Operating Expense starting  FY26



 

 

 

 

 

 
 
November 19, 2024                     
       
To:  Montgomery County Planning Board 

Prince George’s County Planning Board 
 
From:  William Spencer, Acting Executive Director    

Tracey Harvin, Corporate Policy and Management Operations Director 
  Brian Coburn, Corporate Administrative Services and Performance Management Chief 
 
Subject: FY26 Proposed Budget – Internal Service Funds - Executive Office Building  
 
 
REQUESTED ACTION  
We request approval of the FY26 proposed budget for the Executive Office Building (EOB). 
 
EXECUTIVE OFFICE BUILDING FUND 
The EOB Internal Service Fund accounts for expenses related to housing the bi-county operations of the 
Commission.  These operations, collectively known as Central Administrative Services (CAS), include the 
departments of Finance, Legal, and Human Resources and Management; the Office of the Inspector 
General; the Office of the Chief Information Officer; and the Merit System Board. The offices of the 
Commission’s Employees’ Retirement System are also located at the EOB.   

Two CAS divisions are located offsite: (1) Recruitment and Selection Services is located at an offsite leased 
space in Greenbelt due to space shortages within the EOB building, and (2) the Commission-wide Archives 
program is located within the Saddlebrook facility in Wheaton.  

FY26 Priorities 
Maintain Operations: Continue to ensure the facility is clean, safe, and functional.  This includes 
preventative measures such as routine cleaning, HVAC system servicing, plumbing checks, and electrical 
inspections that help prevent costly repairs and maintain a comfortable working environment. Routine 
maintenance also includes monitoring and updating safety systems, managing waste disposal, and 
addressing any wear and tear to infrastructure systems such as plumbing, electrical, and HVAC to ensure 
compliance with health and safety regulations. 
 
Address Building Infrastructure Issues: Make upgrades to building infrastructure to ensure adequate 
building operations and employee safety.  This would include: 

 Upgrades and repairs of the electrical systems, many of which are past their expected lifespan. 
 Modernize building infrastructure such as installing high-efficiency LED light fixtures, low-flow 

sinks and toilets, and HVAC systems. 
 Make incremental and needed upgrades to the building ductwork and vents to provide improved 

airflow and heating/cooling. 
 
 
 
 



  

Proposed Budget Overview 
The FY26 proposed EOB budget is $1,695,267 which includes a 0.6% increase of $9,771. This slight increase 
is primarily due to an increase in chargebacks: 
 
Revenue: EOB operations are funded through rent charges to tenants, interest income, and the use of 
fund balance. These occupancy charges will remain flat for FY26. 
 
Personnel Services: Compensation to support two full-time career positions and one seasonal position 
necessary to manage the daily operations of the building is proposed to remain flat. 
 
Supplies and Materials: The cost of supplies and materials required to operate the facility is proposed to 
remain flat.  Despite the rising costs of materials, we will make attempts to find savings where possible. 
 
Other Services and Charges: Operational costs including utilities, janitorial services, maintenance, and 
repairs are paid out of this category, which is proposed to remain flat. 
 
Capital Projects: Budgeted expenses for structural building improvements, machinery, and equipment 
that is proposed to remain flat. 
 
Chargebacks: Salary allocations of DHRM staff time that can be directly attributed to the management of 
the facility are charged back to this budget, which includes a 7.4% increase. 
 
Proposed New Initiatives 
No new initiatives or staffing changes are proposed. 
  



  

 
              
  EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND   
              
    ADOPTED ADOPTED PROPOSED %   
    FY24 FY25 FY26 CHANGE   
  REVENUES           
  Rental Income - Office Space           
  Retirement System 123,917 126,396  126,396  0.0%   
  Chief Information Office 37,143 44,807  14,975  -66.6%   
  Risk Management 65,717 66,792  66,792  0.0%   
  Group Insurance 80,428 81,738  81,738  0.0%   
  CAS Departments 1,213,611 1,231,499 1,261,331  2.4%   
  Interest Income (Non-operating) 4,000 4,000 4,000  0.0%   

  Total Revenues 
       

1,524,816  
       

1,555,232  
       

1,555,232  0%   
              
  EXPENDITURES           
  Personnel Services 266,683 325,112 324,190  -0.3%   
  Supplies and Materials 66,500 68,500 68,500  0.0%   
  Other Services and Charges 1,071,120 1,070,720 1,071,700  0.1%  
  Capital Outlay 90,000 90,000 90,000  0.0%   
  Chargebacks 119,820 131,164 140,877  7.4%   

  Total Expenditures 
       

1,614,123  
       

1,685,496  
       

1,695,267  0.6%   
              

  
Operating Income (Loss) to be 
covered by fund balance 

           
(89,307) 

         
(130,264) 

         
(140,035)     

              
 
 
 
 
 

           



Montgomery County 
Wheaton Headquarters Building Fund 

 
OVERVIEW  
 
Construction of the Wheaton Headquarters Building (Wheaton HQ) was completed in August 2020. 
This Commission-owned facility consolidated the headquarters of both the Montgomery 
Department of Parks and the Montgomery Planning Department from three office facilities into a 
single, new, joint headquarters. In this fourteen-floor, 308,020 square foot building, the 
Commission utilizes 133,969 sq. ft. or 42.5% of the building. The remainder of the building houses 
several Montgomery County departments and agencies, plus some planned retail space on the first 
floor and a proposed childcare facility on the 3rd floor. This building accommodates nearly 1,000 
staff, including approximately 360 Commission employees. 
 
To account for this Commission-owned facility that is being utilized by both the Commission and 
the County, an enterprise fund was created. The Wheaton Headquarters Building Enterprise Fund 
accounts for all building-related expenses and is funded by “rental” charges of the building’s shared 
cost for the Planning Department, the Parks Department, and Montgomery County. 
 
The “rental” charges for the respective organizations are based on the budgeted or estimated costs 
at the beginning of each fiscal year. These charges are then reconciled at the end of each fiscal year 
against the actual incurred expenses. If there is a deficiency, that balance is then paid by the 
Commission and the County in the next fiscal year or as a one-time payment. If there is a surplus 
amount, then the excess funds are added to a Capital Reserve Fund for the building. That annual 
reserve amount is capped at $50,000 for the County and at $37,000 per year for the Commission. 
Surplus funds exceeding this designated reserve amount are then refunded to the respective 
organizations at year-end or applied to the next fiscal year’s “rental” payment.  
 
HIGHLIGHTS FOR FY26 PROPOSED BUDGET 
 
For FY26, the Wheaton HQ budget is increasing by $10,000 for a total of $2,947,103.   
 
 Expenditures in the Fund: 

o Personnel Services:  The total proposed budget for personnel services is $45,000. This 
cost is for seasonal staff to assist with building management duties and with building 
security card access updates. Two Park Police officer positions included in the Park Fund 
budget are assigned to provide security at Wheaton HQ and are funded by chargebacks 
(see below). 

 
o Supplies and Materials:  The total proposed supplies budget for FY26 remains at 

$100,000. This cost is for miscellaneous supplies needed for maintenance of the building 
that are not included in the contracted services for building management and custodial 
support.  
 

o Other Services and Charges:   The total proposed services budget for FY26 is $2,567,103, 
a decrease of $2,400. Included in this cost is contractual services for a management 
services company that handles daily building support including project management, 
building engineering, custodial, maintenance and repair services, and guest services, as 
well as costs for services include building costs for utilities, telecommunications, and 
refuse and recycling.   
 



Montgomery County 
Wheaton Headquarters Building Fund 

 
o Capital Outlay:  No capital outlay is proposed here. 
 
o Chargebacks:  The chargeback cost of $240,000 is for salaries, uniform allowance, and 

equipment for two Park Police positions. This total is an increase of $17,400 over the FY25 
budget. The increase is mainly due to increased compensation costs. 

 
  



Montgomery County 
Wheaton Headquarters Building Fund 

 
SUMMARY OF FY26 PROPOSED BUDGET 

 

FY 24 FY 25 FY 25 FY 26 %

Actual 
Adopted 
Adjusted

Estimate Proposed Change

Operating Revenues:
Intergovernmental $ $ $ $

Montgomery County 1,441,177       1,688,833       1,688,833       1,688,833       0.0%
Charges for Services (Office Space Rental): -     

MC Planning 533,826          624,135          624,135          624,135          0.0%
MC Parks 533,826          624,135          624,135          624,135          0.0%

Rental Revenues -                   -                   -                   -                   -     
Miscellaneous -                   -                   -                   -                   -     

Total Operating Revenues 2,508,829       2,937,103       2,937,103       2,937,103       0.0%

Operating Expenses:
Personnel Services 22,531            45,000            51,111            45,000            0.0%
Supplies and Materials 74,784            100,000          72,200            100,000          0.0%
Other Services and Charges 2,209,271       2,569,503       2,606,192       2,567,103       -0.1%
Depreciation & Amortization Expense 4,454,248       -                   -                   -                   -     
Capital Outlay -                   -                   -                   -                   -     
Chargebacks 212,000          222,600          222,600          240,000          7.8%

Total Operating Expenses 6,972,835       2,937,103       2,952,103       2,952,103       0.0%

Operating Income (Loss) (4,464,006)     -                   (15,000)           (15,000)           -     

Nonoperating Revenue (Expenses):
Interest Income 37,640            -                   15,000            15,000            100.0%
Total Nonoperating Revenue (Expenses): 37,640            -                   15,000            15,000            100.0%

Income (Loss) Before Operating Transfers (4,426,366)     -                   -                   -                   -     

Operating Transfers In (Out):
Transfer In -                   -                   -                   -                   -     
Transfer (Out) -                   -                   -                   -                   -     

Net Operating Transfer -                   -                   -                   -                   -     

Income (Loss) Before Capital Contributions (4,426,366)     -                   -                   -                   -     

Capital Contributions -                   -                   -                   -                   -     
-     

Change in Net Position (4,426,366)     -                   -                   -                   -     
-     

Total Net Position - Beginning 123,180,298  118,753,931  118,753,931  118,753,931  0.0%
Total Net Position - Ending $ 118,753,931  $ 118,753,931  $ 118,753,931  $ 118,753,931  0.0%

W HEAT ON HEAD QUART ER S BUILDING INT ERN AL SERVICE FUN D

Summa ry  o f Re ve nue s, Exp ense s, a nd  Cha ng e s  in Fund  N e t Po s itio n
PROPOSED BUDGET  FISCAL YEAR 2026

Note:  Enterprise Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and depreciation as 
reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.



Montgomery County 
Capital Equipment Internal Service Fund 

EXECUTIVE OVERVIEW 

The Commission's Capital Equipment Internal Service Fund (CEISF) was set up to establish an 
economical method of handling large equipment purchases. The fund spreads the cost of an asset 
over its useful life instead of burdening any one fiscal year with the expense. Considerable savings 
are realized over the life of the equipment through the use of theCEISF. 

Departments use the CEISF to finance the purchase of equipment having a useful life of at least six 
(6) years. All revenue and costs associated with the financing of such equipment are recorded in the
Internal Service Fund. All equipment is financed on a tax-exempt basis, resulting in considerable
interest savings. The participating departments are charged an annual rental payment based on the
life of the equipment.

HIGHLIGHTS AND MAJOR CHANGES IN FY26 PROPOSED BUDGET 

The financing authority of the CEISF may be carried over from year to year. This means that if the 
total authorized amount of financing is not utilized during a particular fiscal year, any remaining 
funding may be carried over to succeeding fiscal years. Approval of the budget gives the 
Commission’s Secretary-Treasurer and other officers authority to carry out financing for this fund 
at such time and on such terms as is believed to be advantageous to the Commission without 
additional action by the Commission or a Planning Board. 

For FY26, the Commission is proposing new purchases of $497,500 for the Montgomery 
Department of Planning, consisting of: 

• $435,000 for the completion of phase 2 of the Wheaton HQ Auditorium audio-visual
upgrade that provides for replacement of the A/V mixer.

• $62,500 for the replacement of the Core Switch at Saddlebrook that reaches end of life
December 2025.

For FY26, the Commission is proposing new purchases of $2,200,000 for the Montgomery 
Department of Parks, consisting of: 

• $62,500 for the replacement of the Core Switch at Saddlebrook. The total cost will be split
50/50 with Planning.

• $2,137,500 for equipment and vehicles plus OBI needs for the FY26 budget.

For FY26, the Corporate IT Division of the OCIO is proposing $225,000 of new capital purchases, 
split 50/50 between Montgomery and Prince George’s, for a firewall. 



Montgomery County 
Capital Equipment Internal Service Fund 

 

 

FY 24 FY 25 FY 25 FY 25 FY 26 %
Actual Adopted Adjusted Adopted Estimate Proposed Change

   Operating Revenues:

Intergovernmental - Federal -                     $ -                    $ -                                 $ -                     $ -                    -     
Charges to Departments

Planning -                     -                    -                                 -                     -                    -     
Parks 2,181,283    1,122,300   1,122,300               1,064,000    1,697,600   51.3%
Finance -                     -                    -                                 -                     -                    -     
Corporate IT 95,000          128,250       128,250                   128,250       102,125       -20.4%
Miscellaneous (Sale of Equipment, etc.) -                     -                    -                                 -                     -                    -     

Total Operating Revenues 2,276,283    1,250,550   1,250,550               1,192,250    - 1,799,725   43.9%

   Operating Expenses:

Personnel Services -                     -                    -                                 -                     -                    -     
Supplies and Materials -                     -                    -                                 -                     -                    -     
Other Services and Charges: 79,482          555               555                           555                -                    -100.0%
Debt Service:

Debt Service Principal 420,000       420,000                   420,000       781,300       86.0%
Debt Service Interest 84,000         84,000                     84,000          156,300       86.1%

Depreciation & Amortization Expense -                     -                    -                                 -                     -                    -     
Other Financing Uses -                     -                    -                                 -                     -                    -     
Capital Outlay 2,578,363    2,175,000   2,175,000               2,175,000    2,810,000   29.2%
Other Classifications -                     -                    -                                 -                     -                    -     
Chargebacks 66,502          65,309         65,309                     65,309          52,601         -19.5%

Total Operating Expenses 2,724,347    2,744,864   2,744,864               2,744,864    3,800,201   38.4%

Operating Income (Loss) (448,064)      (1,494,314) (1,494,314)              (1,552,614)  (2,000,476) 33.9%

  Nonoperating Revenue (Expenses):

Debt Proceeds 50,854          -                    -                                 -                     -                    -     
Interest Income 217,469       -                    -                                 100,000       100,000       -     
Interest Expense, Net of Amortization (105,404)      -                    -                                 -                     -                    -     
Loss on Sale/Disposal Assets 338,213       -                    -                                 100,000       100,000       -     
Total Nonoperating Revenue (Expenses): 501,132       -                    -                                 200,000       200,000       -     

Income (Loss) Before Operating Transfers 53,068          (1,494,314) (1,494,314)              (1,352,614)  (1,800,476) 20.5%

  Operating Transfers In (Out):

Transfer in -                     -                    -                                 -                     -                    -     
Transfer (Out) -                     -                    -                                 -                     -                    -     

Net Operating Transfer -                     -                    -                                 -                     -                    -     

Change in Net Position 53,068          (1,494,314) (1,494,314)              (1,352,614)  (1,800,476) 20.5%

  'Total Net Position - Beginning 10,663,011 7,983,306   7,983,306               10,716,079 9,363,465   17.3%

  'Total Net Position - Ending 10,716,079 $ 6,488,992   $ 6,488,992               $ 9,363,465    $ 7,562,989   16.6%

Note: Future Financing Plans

Capital equipment financed for Planning -                $ -                $ -                            $ -                $ 497,500       
Capital equipment financed for Parks 2,832,000    2,000,000   2,000,000               2,000,000    2,200,000   
Capital equipment financed for Finance -                     -                    -                                 -                     -                    
Capital equipment financed for Corporate IT -                     175,000       175,000                   175,000       112,500       

Note:  Internal Service Funds' actual reflect the appropriate accounting treatment of debt principles, capital outlay and depreciation as
reported in the AFCR; however, the budget for those funds is prepared on a cash requirment basis.

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position

PROPOSED BUDGET FISCAl YEAR 2026
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