ADA Compliance: Local Parks

(P128701)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFy2e Total 4 evor | Bvas | Fv2o | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,695 841 304 550 50 100 100 100 100 100
Site Improvements and Utilities 11572 5192 2430 3,950 700 650 650 650 650 650
TOTAL EXPENDITURES 13,267 6,033 2,734 4,500 750 750 750 750 750 750

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds

TOTAL FUNDING SOURCES

13,267 6,033 2,734 4,500 750 750 750 750 750 750
13,267 6,033 2,734 4,500 750 750 750 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request
Appropriation FY 28 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Year First Appropriation FY12
- Last FY's Cost Estimate 11,767
8,767

8,767

This program provides for an on-going comprehensive effort to ensure that dl parksand park facilities are built, renovated, and maintained in compliance with Title
11 of the Americanswith Disahilities Act (ADA) and the 2010 ADA Standardsfor Accessible Design. This program includes the correction of deficienciesidentified
by the United States Department of Justice (DOJ) during its Project Civic Access assessment of various park facilities, the results of acomprehensive sdif-evauation
process, aswell aseffortsto comply with therevisonsto Title |1 of the ADA, which went into effect on March 15, 2011, and other opportunitiesto improve
accessihility. Improvements may include, but are not limited to, barrier removad, grading, pavements, site amenities, drainageimprovements, building
modifications, Sgnage, etc. and are often combined with other projects.

PROJECT JUSTIFICATION

Montgomery County was sdected by the DOJ far aProject Civic Access (PCA) review in 2006. The PCA is aproactive, ongoing initictive d the Disability
Rights Section d the DOJ Civil Rights Divison to ensure ADA compliance in locd and sate governments throughout the country. Montgomery County and
M-NCPPC etered into a Sattlement Agreement with DOJ on August 16, 2011, thet required the County and M-NCPPC to remediate gpedfic issues identified by
DOJwithin anegotiated timeline, conduct acomprehensive sdf-evduation, and develop a Trangtion Plan far barier remova, indluding efarts to comply with the
updated Title Il requirements. All sdif-evauations were completed aheed d schedule and the Find Trangition Plan submitted in August 2016 and subsequently
aooepted by DOJ. The Final Transition Plan providesa summary d dl barriersfound, astrategy and timdinefor their removal, as wel as planning levd cost
esimates. The Find Trangtion Plan idetified approximatdy 13,600 barriers with a projected planning leve cogt estimate d $31 miillion far barier remova
sysem-wide, dthough actud costs ae expected to ke significantly higher based upon work completed to date.

FISCAL NOTE

Prior year partid capitdization d expenditures through FY 16 totaed $1,934,000.

DISCLOSURES
Expenditureswill continueindefinitely.

COORDINATION

United States Department d Justice, County Attorney's Office Department d Gengrd Sarvices, ADA Compliance: NortLoca Parks, PDF 128702
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ADA Compliance: Non-Local Parks

(P128702)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 3,156 1,352 724 1,080 180 180 180 180 180 180
Site Improvements and Utilities 13,592 5,468 3,204 4,920 820 820 820 820 820 820
TOTAL EXPENDITURES 16,748 6,820 3,928 6,000 1,000 1,000 1,000 1,000 1,000 1,000
FUNDING SCHEDULE ($000s)

Current Revenue: General 802 251 251 300 50 50 50 50 50 50
G.O. Bonds 13,864 4,587 3577 5,700 950 950 950 950 950 950
PAYGO 1,882 1,882
State Aid 200 100 100 - -

TOTAL FUNDING SOURCES 16,748 6,820 3,928 6,000 1,000 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY12
Appropriation FY 28 Request - Last FY's Cost Estimate 14,748
Cumulative Appropriation 10,748
Expenditure / Encumbrances -
Unencumbered Balance 10,748

PROJECT DESCRIPTION

Thisprogram providesfor an on-going comprehensive effort to ensurethat dl parks and park facilities are built, renovated, and maintained in compliance with Title
1 of the Americanswith DisabilitiesAct (ADA) and the 2010 ADA Standardsfor Accessible Design. This programincludesthe correction of deficienciesidentified
by the United States Department of Jugtice (DOJ) during its proactive Project Civic Access assessment of various park facilities, the results of acomprehensve sdif-
evauation process, aswell as effortsto comply with therevisionsto Title 1 of the ADA, which went into effect on March 15, 2011, and other opportunitiesto
improve accessibility. Improvements may include, but are not limited to, barrier removad, grading, pavements, site amenities, drainage improvements, building
modifications, signage, etc. and are often combined with other projects.

PROJECT JUSTIFICATION

Montgomery County was selected by the DOJfor aProject Civic Access (PCA) review in 2006. The PCA isaproactive, ongoing initiative of the Disability
Rights Section of the DOJ Civil Rights Division to ensure ADA compliancein loca and state governments throughout the country. Montgomery County and
M-NCPPC entered into a Settlement Agreement with DOJon August 16, 2011, that required the County and M-NCPPC to remediate specific issuesidentified by
DOJwithin anegotiated timeline, conduct acomprehensive sdf-evaluation, and develop a Trangtion Plan for barrier remova, including effortsto comply with the
updated Title11 requirements. All self-eval uations were completed ahead of schedule and the Find Transition Plan submitted in August 2016 and subsequently
accepted by DOJ. The Find Trangtion Plan provides asummary of dl barriersfound, astrategy and timeline for their removal, aswdll as planning level cost
edimates. The Find Trangtion Plan identified approximately 13,600 barrierswith a projected planning level cost estimate of $31m for barrier remova systemwide,
dthough actud costs are expected to be sgnificantly higher based upon work completed to date.

OTHER
$50,000 Current Revenue is budgeted far required ADA retrdfits to lessed properties that cannot be funded with generd obligation bonds.

FISCAL NOTE

FY21 and FY 22, reduction d $50,000 eech year far fiscd capacity; FY 19 Specid Approprition d $100k in State Aid. FY 18 Appr. for $100k Bond Bill for MLK
Recregtiond Park. FY 18 reduction d $10k in Current Revenue far fiscd cgpadity. FY 18 reduction d $49k in Current Revenue to reflect the FY 18 Savings Plan.
Prior year partia capitdization of expendituresthrough FY 16 totaled $3,648,000.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

United States Department d Justice, County Attorney's Offios Department d Gengrd Sarvices, ADA Compliance: Locd Parks, PDF 128701.
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ALARF: M-NCPPC

(P727007)
Category M-NCPPC Date Last Modified 10/08/25
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 36,598 16,798 7,200 12,600 2,100 2,100 2,100 2,100 2,100 2,100
TOTAL EXPENDITURES 36,598 16,798 7,200 12,600 2,00 2,100 2,100 2,100 2,100 2,100
FUNDING SCHEDULE ($000s)
Revolving Fund (M-NCPPC Only) 36,598 16,798 7,200 12,600 2,100 2,100 2,100 2,100 2,100 2,100
TOTAL FUNDING SOURCES 36,598 16,798 7,200 12,600 2,100 2,100 2,100 2,100 2,100 2,100
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY72
Appropriation FY 28 Request - Last FY's Cost Estimate 32,398
Cumulative Appropriation 21,998
Expenditure / Encumbrances -
Unencumbered Balance 21,998

PROJECT DESCRIPTION

The Advance Land Acquisition Revolving Fund (ALARF) was established in the Commission's FY 72-FY 77 Capital Improvements Program pursuant to Land
Use Article Section 18-401 of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-way and other property needed for future
public projects. ALARF is consdered part of the Commission's operating budget, and this CIP project is used to provide a snapshot of current Revolving Fund
balancesinland and available funds. The corpus of the revolving fund includes the original $7 million bond issuein FY 71, a$5 million bond issuein FY 90, a
$2.2 million bond issuein FY 95, a$2 million bond issuein FY 05, plus rembursementsin excess of costs, accumulated interest, and any surplus of Advance
Land Acquistion (ALA) tax revenue over debt service.

Before acquisition of aspecific parcdl, the Montgomery County Planning Board will submit an authorization request to the Montgomery County Council for
gpprova by formd resolution. M-NCPPC must seek County Council approvd to change the use of ALARF-acquired property. It istheintent of the County
Council that land acquisition costs for ALARF-acquired propertieswill ultimately be gppropriated in aspecific project PDF or acquistion PDF so that ALARF can
be reimbursed and continueto revalve. In the event that the County Council does not require that ALARF be reimbursed, the cost of the land acquisition related to
the non-park development project shall be disclosed in the PDF text. If ALARF-acquired properties are not needed for the public use for which they were purchased
and/or are used for park and recreation purposes as part of the Commission's Parks system, the Commission is not obligated to replenish ALARF.

PROJECT JUSTIFICATION

Some of the acquigitionsin this project may help meet 2022 Park, Recreetion and Open Space (PROS) Plan objectives. This project enablesthe Commission to
acquire private property inlieu of dlowing development that would adversdly affect aplanned public use of the property. All properties acquired with ALARF must
firgt be shown on adopted areamaster plans as needed for future public use. Propertiesincluded for acquigition in acurrent capital budget of any public agency arenot
digiblefor acquisition under this project.

FISCAL NOTE

Prior yeer partia capitdization of expendituresthrough FY 16 totaled $19,337,000. As of the end of FY 24, the vaue of ALARF-acquired land being held for transfer
is$10,176,991. At theend of FY 24, the available baance in the ALARF Revolving Fund is $5,840,404. The amount approved for expenditure from the
Revolving Fund by the M-NCPPC Adopted Budget for Fisca Year 2025 is $8,323,834.
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Ballfield Initiatives

(PO08720)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,875 792 483 600 100 100 100 100 100 100
Site Improvements and Utilities 32,447 10,396 8,851 13,200 2,200 2,200 2,200 2,200 2,200 2,200
TOTAL EXPENDITURES 34,322 11,188 9,334 13,800 2,300 2,300 2,300 2,300 2,300 2,300
FUNDING SCHEDULE ($000s)

Current Revenue: CUPF 1,550 1517 3
Current Revenue: General 174 174 - - - - - - - -
G.O. Bonds 29,698 7,622 8,276 13,800 2,300 2,300 2,300 2,300 2,300 2,300
PAYGO 1,875 1,875 o o o o
State Aid 1,025 - 1,025 -

TOTAL FUNDING SOURCES 34,322 11,188 9,334 13,800 2,300 2,300 2,300 2,300 2,300 2,300

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY99
Appropriation FY 28 Request - Last FY's Cost Estimate 29,722
Cumulative Appropriation 20,522
Expenditure / Encumbrances
Unencumbered Balance 20,522

PROJECT DESCRIPTION

This project addresses countywide ballfield needs by funding balfield related improvements on parkland, school sites, and other public Sites. Improvements may
include, but are not limited to, balfield lighting, irrigation, drainage improvements, bleachers, fencing, backstops, soil improvements, turf and infield
establishment/renovation, reconfigurations, program support eements, field upgrades, grading, pavements, Site amenities, etc. and are often combined with other
projects. It will aso fund conversion of the existing softball field to abasebdl fidd at Johnson's Loca Park in conjunction with additional improvements and
upgrades, including historic interpretation, being funded out of other projects and programs. Generdly, ballfieldsto be constructed as part of new park congtruction
and/or recongruction PDFs.

PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan. Montgomery County usersof parks and recrestion facilitiesidentified a serious shortage of ballfields
throughout the County. The Balfield Work Group Reports, Phases 1 and 2, 1999.

FISCAL NOTE

Addition of $225k FY 22 State Aid, FY 22 Bond Bill for Damascus Recregtiona Park athletic fidds. In FY 21 and FY 22, $300k in CUPF Current Revenueswas
swapped with $300k in G.O. Bonds. FY 21 reduction of $500k in G.O. Bondsfor affordability. FY20 $250k in CUPF Current Revenues approved for renovaions
of non-synthetic turf school fields and $174k in Current Revenue - Generd approved to renovate the White Oak Recreation Center ballfield. FY 19 funding source for
MCPS ballfield improvement switched from I ntergovernmental to Current Revenue: CUPF. FY 17-19 $1m in Community Use of Public Facilities (CUPF)
operating fundstransferred in to renovate MCPS balfidds. Prior year partid capitdization of expendituresthrough FY 16 totaled $15,642,000. FY 15-16 transfer out
$250k GO Bondsto Urban Park Elements P871540. FY 14 transfer in $40K GO bonds from Pollution Prevention P078701. At least $300,000 of the annud GO
bond funding, and dl CUPF funding isintended for school field renovation.

DISCLOSURES

Expenditures will continue indefinitely. M-NCPPC assarts that this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

In January 1999, the Planning Board established aWork Group comprised of mgjor sport user groups, public agencies and the Countywide Recreation Advisory
Board to address the acute shortages d bdlfidds in the County .
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Bethesda Lots 10 - 24 Parks

(P872302)
Category M-NCPPC Date Last Modified 10/08/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Bethesda-Chevy Chase and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 600 2 378 200 100 100
Other 8,832 - 4,032 4,800 3,500 1,300
TOTAL EXPENDITURES 9,432 22 4,410 5,000 3,600 1,400

FUNDING SCHEDULE ($000s)

Contributions: Bethesda Park Impact

Payments 2,500 - 400 2,100 700 1,400
Intergovernmental 4,432 - 2,382 2,050 2,050
State Aid 2,500 2 1,628 850 850

TOTAL FUNDING SOURCES 9,432 22 4,410 5,000 3,600 1,400

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY23
Appropriation FY 28 Request - Last FY's Cost Estimate 9,432
Cumulative Appropriation 9,232
Expenditure / Encumbrances -
Unencumbered Balance 9,232

PROJECT DESCRIPTION

The 2017 Bethesda Downtown Plan (BDP) recommends many new parks and public use spaces to aregte alivable and hedthy community far the residents d
Bethesda and the entire County. The intersection d two mgor park recommendations with asignificant development project hes cregted the opportunity to
implement severd key BDP recommendations in one project that will result in arevitdized Farm Woman's Market Civic Gren plus two sgnificant sections d the
Eagern Grearway parks. This PDF is intended to fund aportion d the public park dements d this collaborative project involving multiple government and private
development entities.

This PDF is funded by the M-NCPPC, the Town d Chevy Chase, ad the State & Maryland. The M-NCPPC will assign PDF funds to the development
goplicant in exchange fa the concurrent design, permitting, construction, and ddlivery d two innovative, high qudity urben parks with aful complement d park
amenities on aportion d Lot 24 and dl d Lot 10, condstent with the gpproved Sketch Plan #320190030 by the development gpplicant. Some PDF funds will be
dlocated far aportion d the cogts to underground utilities, as well. Subject to review and gpprova by the M-NCPPC's Montgomery Parks, the two new parks will
ke designed to aredte exciting and meaningful civic spaces linked to the existing EIm Street Park to cregte a cohesive whole and provide sHe pededtrian circulation
among the parks and the Farm Women's Market site. Par the Planning Board's Sketch Plan gpprovad (MCPB Resolution 19-123, Condition B.8), the park on Lot
24 will ke designed and condructed integrd with the underlying parking structure to ensure constructability d park amenities far long-term operation and
maintenance, incduding adequate utilities, design loading capadty, and soil profiles to support amenity footings. The Lot 24 park will indude amenities that
support adtive and sodid uses such as shede trees, landscaping, and open lawns, agame room, play eements, sport courts, play equipment, shede structures,
hardscapes and water festures parformance and sedting aress and other Site furnishings and urben park dements. Lot 10 perk congtruction will begin upon opening
d the Lat 24 garage and will indude complementary amenities such as amulti-generationd playground, dog park, fitnessarea, and other active fadilities

Montgomery Parks uses avariety of toolstoinform park design, including public meetings, data collection, market research and other forms of in-person and virtud
engagement and will engege resdents fram surrounding communities in adesign process far these parks that will indude acharette and other foms d outreach.

While the Parks Department carefully weighs neighborhood input, it must be considered in context with the priorities end neads d dl County residents. Find
design far the two parks will ke gpproved through the M-NCPPC Park Condtruction Permit. Onoe congtructed, the M-NCPPC will recave title to the Lot 24 park
through acondominium unit interest desd from the development entity and to the Lot 10 park by infee conveyance from the County. The timing and conditions far
pak development, milestone payments to the development applicant, and trandfer d the park properties will be defined in asat d legd agreements to be negotiated
ubsaquent to gpprova d this public contribution to the project.

LOCATION
Bethesda, Maryland

ESTIMATED SCHEDULE
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Depending on the development gpprova process, the current proposed plan estimates preliminary design completion in FY 27 with acondruction completion in
FY 30.

PROJECT JUSTIFICATION

The 2017 Bethesda Downtown Plan (BDP) recommends the cregtion d linear public parks on the edge d the Downtown cdled the Eastern Greerway. The BDP
spexificdly recommends that PLD surface lots should be converted into public parks as much s feesble to aregte the Eagtern Grearway while presarving public
parking in underground garages. This PDF will work in coordination with the County Farm Women's Market Parking Garage (#502316) to provide public funding
to acollaborative development project to meet key policy gods d the BDP, indluding underground public parking and new public parks to sarve the growing
Bethesda community and the County.

FISCAL NOTE

Thefollowing funding plan is contingent upon executed agreements with the devel oper and the Town of Chevy Chase aswell as Council approva of rdated
property disposition actions.

M-NCPPC is providing $2.5 Million in Bethesda Park Impact Payments (PIPs) and $2.5 Million in State grants. The Town of Chevy Chaseis providing
Intergovernmental funding of $4.432 Million, consisting of $3.432 Million in Town funds and $1.0 Million in State grants. $600,000 of Bethesda PIP funds will
be used to cover aportion of M-NCPPC's planning, design, and supervision costs. $8.117 Million isthe funding level determined by the development applicant as
sufficient to fully implement both parks as outlined in the Sketch Plan Resolution and this PDF. The project dso includes $715,000 in FY 24 for aportion of the
costsrelated to underground utilities. The schedule for disbursementsto the devel opment applicant will be established via devel opment and funding agreements.
Cogt edimatesfor the Lot 10 & 24 parks are based on the gpproved Sketch Plan and will be updated as design isfindized.

Thisproject islinked to the Department of Transportation's $10,293,000 Farm Women's Market Parking Garage (P502316) project which will fund the coststo
purchase an underground garage to replace L ots 10 and 24 when they are redeve oped for housing and urban parks, aswell as some cogts related to underground
utilities. Funding partnersfor that project include the County, the developer, and the Town of Chevy Chase.

FY 23 supplementd in Contributions: Bethesda Park Impact Payments for the amount of $2,000,000, Intergovernmental for the amount of $4,432,000, State Aid for
the amount of $2,500,000.

DISCLOSURES

M-NCPPC assarts that this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland Economic Growth, Resource Protection and
Planning Act.

COORDINATION

Bethesda Park Impect Payment 872002, Farm Women's Market Parking Garage 502316
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Cost Sharing: Local Parks

(P977748)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 610 330 70 210 b 35 ) 3 3b 3b
Site Improvements and Utilities 691 368 83 240 40 40 40 40 40 40
TOTAL EXPENDITURES 1,301 698 153 450 75 75 75 75 75 75
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,301 698 153 450 re) Ie) s Ie) s s

TOTAL FUNDING SOURCES 1,301 698 153 450 75 75 75 75 75 75

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY97
Appropriation FY 28 Request - Last FY's Cost Estimate 1,151
Cumulative Appropriation 851
Expenditure / Encumbrances
Unencumbered Balance 851

PROJECT DESCRIPTION

This PDF funds development d locd park projects in conjunction with public agendes o the private sector. It dlows M-NCPPC to participate more effidently in
ssquence with private developments. The PDF may fund improvements on park property, school sites, other public sites ar privete properties. This project supports
design, plan review, permitting, construction, congruction management, and rdated activities associated with capitd investments that may result from Planning
Board gpproved public-private partnerships.

PROJECT JUSTIFICATION

2012 Perks, Recrestion and Open Space (PROS) Plan identified needed recrestiond facilities, e.g. balfields, tennis and multi-use courts, playgrounds and
infrastructure. Also, areamagter plans, Planning Board gpproved subdivisonsand Site plans.

FISCAL NOTE

Prior year patid capitdization d expenditures through FY 16 totaed $1,858,000.

DISCLOSURES
Expenditureswill continueindefinitely.
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Cost Sharing: Non-Local Parks

(P761682)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 438 238 50 150 25 25 2 25 25 25
Site Improvements and Utilities 418 206 62 150 2 25 ) 25 25 25
TOTAL EXPENDITURES 856 444 112 300 50 50 50 50 50 50
FUNDING SCHEDULE ($000s)

Current Revenue: General 10 10 - -
G.O. Bonds 846 434 112 300 50 50 50 50 50 50

TOTAL FUNDING SOURCES 856 444 112 300 50 50 50 50 50 50

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY76
Appropriation FY 28 Request - Last FY's Cost Estimate 756
Cumulative Appropriation 556
Expenditure / Encumbrances
Unencumbered Balance 556

PROJECT DESCRIPTION

This PDF funds development of non-local park projectsin conjunction with public agencies or the private sector. It alows M-NCPPC to participate more efficiently
in saquence with private developments. The PDF may fund improvements on park property, school Sites, other public Stes ar private properties. This project
supports design, plan review, permitting, congtruction, congtruction management, and rdated activities associated with capitd investments that may result from
Planning Board gpproved public-private partnerships.

PROJECT JUSTIFICATION

2012 Parks, Recresation and Open Space (PROS) Plan. This project provides recreetiond facilities and infrastructure, e.g. trails, trail underpasses, parking, etc. that
ae needed. Area madter plans, Planning Board gpproved subdivision and site plans.

FISCAL NOTE

Prior year patid capitdization d expenditures through FY 16 totded $1,704,000.

DISCLOSURES
Expenditureswill continue indefinitely.
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Energy Conservation - Local Parks

(P998710)
Category M-NCPPC Date Last Modified 10/09/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 505 132 185 188 12 2 26 26 26 26
Construction 1,342 367 413 562 83 83 P9 9 9 9
TOTAL EXPENDITURES 1,847 499 598 750 125 125 125 125 125 125
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 1,847 499 598 750 125 125 125 125 125 125

TOTAL FUNDING SOURCES 1,847 499 598 750 125 125 125 125 125 125

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY99
Appropriation FY 28 Request - Last FY's Cost Estimate 1,597
Cumulative Appropriation 1,097
Expenditure / Encumbrances -
Unencumbered Balance 1,097

PROJECT DESCRIPTION

This project funds modifications d existing park buildings and fadilities to modernize equipment, produce energy, control and utility costs. Work includes, but is
not limited to, identifying, planning, implementing, and monitoring effedive energy consarvation meeaures & various park fadlities Emphasisis placed upon
positive and proven measures to remedy hest losses and gains through modifications to buil ding envelope systems and through improvement and retrofit of building
upport systems. Improvements may dso indude modification d dectrica/mechanicd/HVAC systems and equipment and their associated control and distribution
systems, s well s lighting upgrades, utility supply upgrades, PV systems, ather enargy consarvation improvements, and solar initiatives.

FISCAL NOTE

Prior yer partid capitdization d expenditures through FY 16 totaed $531,000.

DISCLOSURES
Expenditureswill continueindefinitely.
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Energy Conservation - Non-Local Parks

(P998711)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFY26 Total | tyo7 | Fy2s | Fy2o | Fyso | Fysy | Fyse | BeYond
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 794 a7 201 546 91 91 91 91 91 9
Construction 3,608 349 823 2436 609 609 609 609
Other 1,218 - - 1,218 - - - - 609 609
TOTAL EXPENDITURES 5,620 396 1,024 4,200 700 700 700 700 700 700
FUNDING SCHEDULE ($000s)
G.O. Bonds 5591 367 1,024 4,200 700 700 700 700 700 700
PAYGO 29 29
TOTAL FUNDING SOURCES 5,620 396 1,024 4,200 700 700 700 700 700 700

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request
Appropriation FY 28 Request
Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Year First Appropriation FY99
- Last FY's Cost Estimate 2,620
1,420

1,420

This project funds modifications d existing park buildings and fadilities to modernize equipment, produce energy, control and utility costs. Work includes, but is
not limited to, identifying, planning, implementing, and monitoring effedive energy consarvation meeaures & various park fadlities Emphasisis placed upon
positive and proven measures to remedy hest losses and gains through modifications to buil ding envelope systems and through improvement and retrofit of building
upport systems. Improvements may dso indude modification d dectrica/mechanicd/HVAC systems and equipment and their associated control and distribution
systems, s wdl s lighting upgrades, utility supply upgrades, PV systems, and other energy consarvation initiatives.

FISCAL NOTE

July 2020, reduced GO Bonds $10k far afordehility as part d the FY21 Savings Plan. Prior year patid capitdization d expenditures through FY 16 totded

$792,000.

DISCLOSURES

Expenditureswill continueindefinitely.
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Enterprise Facilities' Improvements

(P998773)
Category M-NCPPC Date Last Modified 10/09/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,840 1,769 1,397 674 - 341 292 41 - - -
Land 7,626 - 7,626 - 3,859 3,308 459 - - -
Site Improvements and Utilities 35,846 7,674 8,172 - - - - - - - 20,000
TOTAL EXPENDITURES 47,312 9,443 9,569 8,300 - 4,200 3,600 500 - - 20,000
FUNDING SCHEDULE ($000s)

Current Revenue: Enterprise (M-NCPPC) 27,312 9,443 9,569 8,300 - 4,200 3,600 500 - - -
Revenue Bonds 20,000 - - - - - - - - - 20,000

TOTAL FUNDING SOURCES 47,312 9,443 9,569 8,300 - 4,200 3,600 500 - - 20,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY99
Appropriation FY 28 Request - Last FY's Cost Estimate 39,012
Cumulative Appropriation 19,012
Expenditure / Encumbrances
Unencumbered Balance 19,012

PROJECT DESCRIPTION

This project funds renovations ar new congtruction & M-NCPPC-owned Enterprise fadilities thet operate in amanner smilar to private business enterprise.
Enterprise fadlities indlude: Black Hill boats, Lake Nesdwood boats, Little Bennett campground, South Germantown Mini-golf and Splash Playground, Cabin
John lce Rink, Wheston lce Areng, Wheaton Sports Pavilion, Pauline Beiz Addie Tennis fadility, Wheaton Indoor Tennis, Cabin John Train, Wheeton Train and
Carousd, Ovid Hazen Wells Carousd, Brooksde Gardens, South Germantown Driving Range, Rockwood Manor and Seneca L odge Event Centers. The project
supports planning, design, and congtruction-reated activities, with an emphasis on renovation d existing Enterprise fadilities Work includes, but is not limited to,
minor renovations, equipment upgrades, fire suppression system indtalations, rodf replacements, lighting improvements, ste work, infragtructure improvements,
asodated support fadlities, etc.

PROJECT JUSTIFICATION
Infragtructure Inventory and Assessment d Park Components, 2008.

FISCAL NOTE

Ridge Road Iee Rink project wes ddayed beyond FY 26 far afordahility. Prior year partid capitdization d expenditures through FY 16 totded $2,907,000.
M-NCPPC's Enterprise Facilities provide recregtiond and culturd activitiesthat operate in amanner smilar to private busness enterprises. User feesreplenish the
enterprise fund thet sustains dl revenue-generating fadlities in the parks system.

DISCLOSURES
Expenditureswill continueindefinitely.
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Facility Planning: Local Parks

(P957775)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,729 2,751 1578 2,400 400 400 400 400 400 400
TOTAL EXPENDITURES 6,729 2,751 1,578 2,400 400 400 400 400 400 400
FUNDING SCHEDULE ($000s)
Current Revenue: M-NCPPC 6,729 2,751 1578 2,400 400 400 400 400 400 400
TOTAL FUNDING SOURCES 6,729 2,751 1,578 2,400 400 400 400 400 400 400
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY95
Appropriation FY 28 Request - Last FY's Cost Estimate 5,929
Cumulative Appropriation 4,329
Expenditure / Encumbrances -
Unencumbered Balance 4,329

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeol ogical, engineering, and environmental studies; topographic, natura
resource, and forest conservation surveys, utility and infrestructure assessments; traffic sudies; feesibility sudies, etc. for development and renovation of locd parks.
Work includes, but isnot limited to, public outreach, needs assessments, usage and trend analysis, schematic drawings, detailing, computations, agency
coordination, cost estimating, and design. This project aso supports planning activities associated with public-private partnerships, loan/grant applications, and
park impact/restoration analyssreated to externd projects.

PROJECT JUSTIFICATION

2017 Parks, Recrestion, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board. Thereisacontinuing need for the development of
accurate cost estimates and an exploration of dternativesfor proposed facility projects.

FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $4,501,000.

DISCLOSURES
Expenditureswill continue indefinitely.
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Facility Planning: Non-Local Parks

(P958776)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,508 1,766 1,942 1,800 300 300 300 300 300 300
TOTAL EXPENDITURES 5,508 1,766 1,942 1,800 300 300 300 300 300 300
FUNDING SCHEDULE ($000s)
Current Revenue: General 5,508 1,766 1,942 1,800 300 300 300 300 300 300
TOTAL FUNDING SOURCES 5,508 1,766 1,942 1,800 300 300 300 300 300 300
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY95
Appropriation FY 28 Request - Last FY's Cost Estimate 4,908
Cumulative Appropriation 3,708
Expenditure / Encumbrances -
Unencumbered Balance 3,708

PROJECT DESCRIPTION

This project funds preparation of master plans, concept plans, and design plans; archaeologica, engineering and environmenta studies; topographic, netura resource,
and forest conservation surveys, utility and infrastructure assessments; traffic studies; feagibility studies, etc. for development and renovation of non-local parks. Work
includes, but is not limited to, public outreach, needs assessments, usage and trend anadlys's, schemetic drawings, detailing, computations, agency coordinetion,
cost estimating, and design. This project aso supports planning activities associated with public-private partnerships, loan/grant applications, and park
impact/restoration analyssrelated to externd projects.

PROJECT JUSTIFICATION

2017 Parks, Recrestion and Open Space (PROS) Plan, Countywide Park Trails Plan, approved by the Planning Board in July 1998; individua areaand park
magter plans.

FISCAL NOTE

Reduction in FY 22 Current Revenue: Generd, $50k, for fisca capecity. FY 18 reduction of $170k in Current Revenueto reflect the FY 18 Savings Plan. Prior year
partid capitaization of expenditures through FY 16 totaled $5,904,000. In FY 13 Current Revenue reduced $50,000 for fiscal capacity.

DISCLOSURES
Expenditureswill continueindefinitely.
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Legacy Open Space

(P018710)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFY26 Total o7 | Fv2s | Fy2o | Fyso | Fvan | Fyse | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Land 91,836 72,558 5,103 5,538 923 923 923 923 923 923 8,637
Other 10,594 6,480 1,496 1,752 292 292 292 292 292 292 866
TOTAL EXPENDITURES 102,430 79,038 6,599 7,290 1,215 1,215 1,215 1,215 1,215 1,215 9,503
FUNDING SCHEDULE ($000s)

Contributions 938 938 - - - - - -
Current Revenue: General 12524 10,755 779 690 115 115 115 115 115 115 300
G.O. Bonds 56,474 36,318 4919 6,600 1,100 1,100 1,100 1,100 1,100 1,100 8,637
M-NCPPC Bonds 10,436 8,969 901 - - - - - - - 566
PAYGO 17,855 17,855
POS-Stateside (M-NCPPC Only) 200 200
Program Open Space 4,003 4,003

TOTAL FUNDING SOURCES 102,430 79,038 6,599 7,290 1,215 1,215 1,215 1,215 1,215 1,215 9,503

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request Year First Appropriation FYo1
Appropriation FY 28 Request Last FY's Cost Estimate 100,000

85,637

Cumulative Appropriation
Expenditure / Encumbrances -
Unencumbered Balance 85,637

PROJECT DESCRIPTION

The Legecy Open Spece initiative identifies open gpece lands thet should be acouired and interpreted because d exceptiond naturd o culturd veue to current and
future generations of Montgomery County residents. The project funds acquisition (in-fee and easament) of open+spacelandsof countywide significance. Prioritiesare
updated during each CIP cycle but remain flexible to alow the Montgomery County Planning Board to address devel opment threets, opportunity acquisitions, and
joint funding opportunities. The County Council encourages the Commission to seek supplementa gppropriationsif gpproved CIPfunding isinaufficient.
Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in the PDF Expenditure and
Funding Schedules only if the contribution is spent by the County or M-NCPPC. Donations of land or non-County funded paymentsthat go directly to property
ownersare not included. The combination of these non-County and County funds have resulted in the successful protection of over 5,400 acresof open spece in the
County, including over 3,850 acres d new parkland.

PROJECT JUSTIFICATION

The Vision 2030 Strategic Plan for Parks and Recregtion in Montgomery County (2010) and the 2017 Park, Recreetion and Open Space (PROS) Plan recommend
placing priority on conservation of natura open spaces, protection of heritage resources, providing critica urban open spaces, and expanded interpretive activitiesin
parks. Legacy Open Space: Open Space Consarvation in the 21t Century, gpproved by the Montgomery County Planning Board in October 1999. Legacy Open
Space Functiona Master Plan adopted by the County Council in July 2001.

FISCAL NOTE

Reductionin FY 22 Current Revenue: Genera from non-recommended reductions, and G.O. Bondswere reduced in FY 23-25 and dipped to FY 26 for fiscal
capacity. FY 18 reduction d $100k in Current Revenueto reflet the FY 18 Savings Plan. Modifications reflect Resolution 19-322 that was gpproved Decamber 10,
2019, dta the Department's CIP submission in November 2019. The resolution provided atransfer of fundsto the Acquisition: Non-Locd Parks CIP project related
to the acquisition d park land in Whesaton. $695K of M-NCPPC Bondsin FY 25 to FY 24 shifted to Legacy Urban Space

DISCLOSURES
Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Park Acquisitions 872301, Legacy Urban Space PDF 872104, ALARF: M-NCPPC 727007, Bethesda Park Impact Payment PDF 872002, Restoration of Historic
Structures 808494, State of Maryland.

M-NCPPC | 2027 DeptSubmission | 10/09/2025 11:36:05 AM 14



Legacy Urban Space

(P872104)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 i FY27 | FY28 | FY29 | FY30 | FY31 | FY32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Land 145,000 15,333 7427 9111 1611 1,500 1,500 1,500 1,500 1,500 113,129
TOTAL EXPENDITURES 145,000 15,333 7,427 9,111 1,611 1,500 1,500 1,500 1,500 1,500 113,129
FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 926 - 585 m m - - - - 230
Program Open Space 143124 15,333 5,892 9,000 1,500 1,500 1,500 1,500 1,500 1,500 112,899
State Aid 950 - 950 - - - - - - - -

TOTAL FUNDING SOURCES 145,000 15,333 7,427 9,111 1611 1,500 1,500 1,500 1,500 1,500 113,129

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation Fy21
Appropriation FY 28 Request - Last FY's Cost Estimate 150,000
Cumulative Appropriation 22,760
Expenditure / Encumbrances -
Unencumbered Balance 22,760

PROJECT DESCRIPTION

The Energized Public Spaces Functional Master Plan (EPS Plan) is acountywide plan to provide public spaces within walking distance in the county's most
densdly populated aress. With rising populaionsin mixed use and higher density residentia neighborhoods, parks and open space serve as " outdoor living rooms'
that play acriticd rolein promoting livable and hedthy communities, socid interaction, and equity for resdents of al ages and incomes. The EPS methodology
provides data driven analyssthat measures and prioritizes the park amenities needed to support contemplative, active recreation, and socia gathering activities. The
EPS Planidentifiesmultiple strategiesto fill identified public space deficitswith park activation programs, dternative providers, public-private partnerships,
repurposing and improving access to existing public parkland, and acquisition of new parkland. This PDF provides the funding to acquire parkland to fill needs
identified in the EPS Study Areausing State of Maryland Program Open Space grants. Acquisitionswill be prioritized based on multiple factors, including
providing serviceto lower incomeand recidly diverse aress, addressing the largest public space deficits, seizing on opportunity acquisitions, and locations of highest
population growth and associated park needs. Siteswithin the EPS Study Areathat areidentified for park acquisition in other sector, master or functiond plansaso
may be acquired with this PDF. The County Council encourages the Commission to seek supplemental gppropriationsif gpproved CIP funding isinsufficient.

PROJECT JUSTIFICATION
Designing Public Spaces - Energized Public Spaces Design Guiddines, 2019; Energized Public Spaces Functional Master Plan, 2018; Park, Recreation and Open
Space (PROS) Plan, 2022; Vision 2030 Strategic Plan for Parks and Recreetion, 2011; Legacy Open Space Functional Magter Plan, 2001

FISCAL NOTE

FY 22 trandfer of $400k of FY 21 State Aid from Acguistion: Loca Parks (P767828) for the Willett Branch Greenway bond bill. In FY 22, added $550k State Aid
for aFY 22 bond hill for the Willett Branch Greenway. In FY 24, added $2.7 million of Program Open Space funding. In FY 26, reduced Program Open Space
funding by $1.2M to dign with the actud State dlocation.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Park Acquisitions 872301, ALARF: M-NCPPC 727007, Bethesda Park Impect Payment 872002, Mid-County Park Benefit Payments 872201, Legacy Open
Space 018710, Urban Parks Elements 871540, State of Maryland.
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Lyttonsville Civic Green

(P872501)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Silver Spring and Vicinity Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 300 - - 300 300
Site Improvements and Utilities 1,600 - - 1,600 - 1,000 600
TOTAL EXPENDITURES 1,900 = o 1,900 300 1,000 600
FUNDING SCHEDULE ($000s)
G.O. Bonds 1,900 - - 1,900 300 1,000 600
TOTAL FUNDING SOURCES 1,900 - - 1,900 300 1,000 600
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate 1,900

Cumulative Appropriation
Expenditure / Encumbrances
Unencumbered Balance

PROJECT DESCRIPTION

Thisproject providesanew park a 2205 Kansas Avenuein the Lyttonsville neighborhood of Silver Spring. The park will serve asarest op with amenitiesalong
the Capital Crescent Trail and the Purple Linelight rail, while providing environmenta benefits and highlighting the unique character and history of Grester
Lyttonsville. The park islocated on a0.71-acre parcel of land currently owned by the Maryland Transit Administration, which iscurrently serving asastaging area
for congruction of the Purple Lineand will be transferred to the M-NCPPC upon completion of the Purple Line. The approved facility plan for thisnew park creates
aseriesof terraced gpaces to trangtion topographic grades and offer avariety of experiencesthat will engagedl age groups. Festures of this park include a Bridge
Memorid that incorporates e ements of the higtoric Tabot Avenue Bridge to commemorate the bridge and unique history of Lyttonsville, aninforma amphitheeter,
multi-purpose lawn, terraces for gathering and picnicking, historic interpretive elements, shaded contempl ative spaces with play opportunities, accessible pathsand
ramps, alandscape buffer dong the southern property line, site furnishings and amenities, sormwater management, and sustainable landscaping.

ESTIMATED SCHEDULE

Design FY 27, Congruction FY 28-29.

PROJECT JUSTIFICATION
Greater Lyttonsville Sector Plan adopted May 2017, Gresater Lyttonsville Sector Plan Design Guiddlines gpproved March 2019, Bicycle Master Plan adopted

December 2018, Parks, Recregtion and Open Space (PROS) Plan gpproved 2022. A park facility plan was approved by the Montgomery County Planning Board
on September 7, 2023. This park will provide avitd community hub, culturd destination, and arest stop dong the Capital Crescent Trail.

DISCLOSURES
A pededtrianimpact analysiswill be performed during design or isin progress.
COORDINATION

Maryland Transit Adminigtration, Montgomery County Department of Trangportation, Montgomery County Department of Permitting Services.
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Minor New Construction - Local Parks

(P998799)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,348 375 523 450 Is) s 75 s 75 IS -
Site Improvements and Utilities 8,694 2,326 3,818 2,550 425 425 425 425 425 425 -
TOTAL EXPENDITURES 10,042 2,701 4,341 3,000 500 500 500 500 500 500 o
FUNDING SCHEDULE ($000s)
M-NCPPC Bonds 8479 2,701 2,778 3,000 500 500 500 500 500 500 -
State Aid 1,563 - 1,563 - - - - - - - -
TOTAL FUNDING SOURCES 10,042 2,701 4,341 3,000 500 500 500 500 500 500 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FYo1
Appropriation FY 28 Request - Last FY's Cost Estimate 9,042
Cumulative Appropriation 7,042
Expenditure / Encumbrances -
Unencumbered Balance 7,042

PROJECT DESCRIPTION

This project funds design and congtruction of new park facilities and amenities. Improvements may include, but are not limited to, picnic shelters, seating, courts,
hardscape, activation support features, parking, landscaping, walkway's, exercise equipment, recrestiond and Ste amenities, retaining walls, dog exercise aress, park
management support dements, utilities, stework, buildings and other park structures, signage, etc. and are often combined with other projects.

PROJECT JUSTIFICATION

2022 Parks, Recresation and Open Space (PROS) Plan. The 2005 Land Preservation, Parks and Recreation Plan. Individua AreaMaster Plans. Community
requests.

FISCAL NOTE

In FY 25, $150,000 in Bond Bill funding was added for Centerway Loca Park. State Aid in FY 26 includes a $500,000 grant for Centerway Loca Park.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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Minor New Construction - Non-Local Parks

(P998763)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 2,055 576 669 810 135 135 135 135 135 135
Site Improvements and Utilities 12,930 3,756 4584 4,590 765 765 765 765 765 765
TOTAL EXPENDITURES 14,985 4,332 5,253 5,400 900 900 900 900 900 900
FUNDING SCHEDULE ($000s)
G.O. Bonds 11,879 3,146 3,333 5,400 900 900 900 900 900 900
PAYGO 1,131 1,131 - - -
State Aid 1975 55 1,920
TOTAL FUNDING SOURCES 14,985 4,332 5,253 5,400 900 900 900 900 900 900
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation Fyo1

Appropriation FY 28 Request - Last FY's Cost Estimate 13,185
Cumulative Appropriation 9,585
Expenditure / Encumbrances

Unencumbered Balance 9,585

PROJECT DESCRIPTION

This project funds design and congtruction of new park facilities and amenities. Improvements may include, but are not limited to, picnic shelters, seeting, courts,
hardscape, activation support festures, parking, landscaping, walkways, exercise equipment, recreational and site amenities, retaining wals, dog exercise aress, park
management support eements, utilities, sitework, buildings and other park structures, signage, etc. and are often combined with other projects.

PROJECT JUSTIFICATION
2022 Parks, Recreetion, and Open Space (PROS) Plan. 2005 Land Preservation, Park and Recregtion Plan. Individua park magter plans.

FISCAL NOTE

FY 20 Supplementa Appropriation of $250k in State Aid for Black Hill Regiona Park: SEED Classroom. July 2020, reduced GO Bonds $80k for affordability,
FY 21 Savings Plan.FY 19 Specid Appropriation of $180k in G.O. Bonds for Mayda e Nature Center. Addition of aBond Bill ($75,000) in FY 18 for Maydde
Nature Center. Added $250k in FY 17 for Maydd e Nature Center. In FY 13, supplementa gppropriation added $200,000 in State Aid funding. Prior year partid
capitdization of expenditures through FY 16 total $2,703,000. In FY 20, transferred $250k in State Aid to the Black Hill Regiond Park SEED Classroom
(P872101). Added $500,000 in State Aid funding for Fairland Recreationd Perk, attributed to a$1,150,000 increase in State Bond Bills through the legidative
Bond Initiatives program.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.
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Northwest Branch Recreational Park-Athletic Area

(P118704)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Cloverly-Norwood Status Preliminary Design Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 498 143 - 50 - 50 - - - - 305
Site Improvements and Utilities 4,702 207 - 200 - 200 - - - - 4,295
TOTAL EXPENDITURES 5,200 350 o 250 o 250 o o = = 4,600
FUNDING SCHEDULE ($000s)

G.O. Bonds 5,040 190 - 250 - 250 - - - - 4,600
PAYGO 160 160 o o

TOTAL FUNDING SOURCES 5,200 350 - 250 - 250 - - = ° 4,600

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY11l
Appropriation FY 28 Request - Last FY's Cost Estimate 5,200
Cumulative Appropriation 350
Expenditure / Encumbrances
Unencumbered Balance 350

PROJECT DESCRIPTION

The athletic areaa Northwest Branch Recreationa Park islocated on Norbeck Road, between Layhill and Norwood Roads. Existing facilitiesinclude: 1 adult-sized
basebd | fidd, 3 adult-sized multi-purpose rectangular fields, 1 football field, 225-gpace parking lot, and trails. This project funds the design and construction of
additional park facilitiesto be completed in phases. Future phases may include playground, picnic shelter, maintenance facilities, additiona parking, lighting,
fencing, trails, irrigation, restroom building, landscape, hardscape, etc.

ESTIMATED SCHEDULE

Phase 2 design and congtruction will be Beyond Six Years.

PROJECT JUSTIFICATION

2012 Parks, Recregtion and Open Space (PROS) Plan, Land Preservation, Parks and Recreation Plan, 2005; Cloverly Master Plan, 1997; ICC Record of Decison,
Attachment D: The |CC Mitigation Package, 2006

DISCLOSURES

A pedegtrian impact andys's has been completed for this project.

COORDINATION

Maryland State Highway Administration, Montgomery County Revenue Autharity, Montgomery County Department of Environmenta Protection, Montgomery
County Department of Permitting Services.
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Park Acquisitions

(P872301)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Acquisition Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,195 129 316 750 125 125 125 125 125 125
Land 12,826 2,249 4,427 6,150 1,075 1,075 1,000 1,000 1,000 1,000
Other 2,070 207 505 1,358 200 200 235 241 241 241
TOTAL EXPENDITURES 16,091 2,585 5,248 8,258 1,400 1,400 1,360 1,366 1,366 1,366
FUNDING SCHEDULE ($000s)

Current Revenue: General 2,500 - 1,000 1,500 250 250 250 250 250 250
M-NCPPC Bonds 1,358 - 600 758 150 150 110 116 116 116
Program Open Space 12,233 2,585 3,648 6,000 1,000 1,000 1,000 1,000 1,000 1,000

TOTAL FUNDING SOURCES 16,091 2,585 5,248 8,258 1,400 1400 1,360 1,366 1,366 1,366

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY23
Appropriation FY 28 Request - Last FY's Cost Estimate 13,359
Cumulative Appropriation 7,833
Expenditure / Encumbrances -
Unencumbered Balance 7,833

PROJECT DESCRIPTION

This project funds parkland acquistionsthet serve resdentsin dl areas of the County and in dl park types. The description has been updated to reflect the Program
Open Space adjustment. This project coversthe cost of land plus acquisition expenses such asland surveys, appraisals, settlement expenses, and other acquisition-
related cogts. The project dso funds expenses to make new parkland safe and secure upon acquistion, e.g. removing dtractive nuisances, demolitions, interim
improvements, posting properties, securing structures, cleaning up sites, etc. Acquisitions can include new parks or additionsto existing parks. To the extent
possible, the Commission acquires parkland through dedication at thetime of subdivision; however, to meet al parkland needsin agrowing and changing County,
this method must be supplemented by adirect land purchase program.

PROJECT JUSTIFICATION

2022 Park, Recreetion, and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, adopted areamaster plans, and functional master
plans guide the parkland acquisition program. This PDF provides | atitude to acquire properties consistent with master plans and Commission policies.

FISCAL NOTE

$853K provided for Program Open Spacein FY 24. In FY 26, reduced Program Open Space funding by $1.0M to aign with actua Sate alocation.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Legacy Open Space PDF 018710, Legacy Urban Space PDF 872104, ALARF: M-NCPPC PDF 727007, Bethesda Park Impact Payment PDF 872002,
Mid-County Park Benefit Payments PDF872201.
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Park Refreshers

(P871902)
Category M-NCPPC Date Last Modified 10/09/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 20,261 2,144 8,107 9,499 1,870 1,494 1,500 1,545 1,545 1,545 511
Site Improvements and Utilities 53,712 6,974 22,619 22,747 4,493 3,455 3,609 3,730 3,730 3,730 1,372
TOTAL EXPENDITURES 73,973 9,118 30,726 32,246 6,363 4,949 5,109 5,275 5,275 5,275 1,883
FUNDING SCHEDULE ($000s)
Federal Aid 3,500 - 2,000 1,500 1,500 - - - - -
M-NCPPC Bonds 29,044 2,917 7,831 18,296 2,788 2,874 3,034 3,200 3,200 3,200
Program Open Space 36,426 6,201 15,892 12,450 2,075 2,075 2,075 2,075 2,075 2,075 1,883
State Aid 5,003 - 5,003 - - - -
TOTAL FUNDING SOURCES 73,973 9,118 30,726 32,246 6,363 4,949 5109 5,275 5275 5,275 1,883
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation FY19
Appropriation FY 28 Request - Last FY's Cost Estimate 61,562
Cumulative Appropriation 39,844
Expenditure / Encumbrances -
Unencumbered Balance 39,844

PROJECT DESCRIPTION

This project funds design and construction of renovations, modifications, and modernizations of loca parks, with projects generdly between $2 to $4 M. These
renovaion projects are typicaly complex and/or extensive, and may require planning, public outreach, and Planning Board approva where POS funds are used.
Improvements may include, but are not limited to, renovating and/or converting existing amenities, adding new park dements and festures, modernizing facilities,
improving infrastructure, etc., and are often combined with other projects.

PROJECT JUSTIFICATION

This project regponds to the chdlenge d maintaining an aging park system while mesting increasing demands fram agrowing population, escaaing costs, ad
tightening fiscal conditions. The traditiond method of large-scae renovations utilizing facility planning and stand-done CIP projectsis not aone-sizefitsdl
gpproach to ddivering amodern park system & aressonable codt. This provides the agency an additiond tool that sreamlines the park development process with
smdler scae projects, dlowing the agency to be more responsive to life-cydes of infrestructure and meeting gods and objectives of the PROS 2017 plan and
individua meger plans.

OTHER
Thegod of this project isto fund 2-3 renovation projects each yesr.

FISCAL NOTE

A total of $650k of FY 24 State Aid was provided for the following: Daewood Playground ($250k), Stonehedge Loca Park ($150k); and Long Branch Parks
Initiative ($250K). A tota of $2,000 of Federa Aid was provided for implementation of projectsin Long Branch Wayne Park and Long Branch Local Park.
Additiond State Aid funding was added in FY 25 for Stonebridge Loca Park attributed to a$1,150,000 increase in State Bond Bills through the legidative Bond
Initiatives program. POS funding reduced by -$170,000 due to the reduction of fina POS Allocation received from the State. In FY 26, State Aid funding includesa
$1,253,000 grant for New Hampshire Estates and Da ewood Playground awarded in the 2025 State capitad budget by the Maryland Generd Assembly, partidly
offset by a$1,883,000 reduction in Program Open Space funding.

DISCLOSURES
Expenditureswill continueindefinitely. M-NCPPC assarts that this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Trangportation, Permitting Services, Environmenta Protection; Regiona Services Centers
and Urban Didtricts.
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Parkway Improvements

(P872701)
Category M-NCPPC Date Last Modified 10/09/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 300 - - 300 50 50 50 50 50 50 -
Land 2,154 - - 2,154 359 359 359 359 359 359 -
TOTAL EXPENDITURES 2,454 - o 2,454 409 409 409 409 409 409 o
FUNDING SCHEDULE ($000s)
G.O. Bonds 2454 - - 2454 409 409 409 409 409 409 -
TOTAL FUNDING SOURCES 2,454 - - 2,454 409 409 409 409 409 409 -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 27 Request - Year First Appropriation
Appropriation FY 28 Request - Last FY's Cost Estimate -

Cumulative Appropriation -
Expenditure / Encumbrances -
Unencumbered Balance -

PROJECT DESCRIPTION

This project provides far the rehabilitation and/or renovation d park roads. Park roads ae roadways which sarve as public trangportation routes in streem valey
parks, For example Sligo Creek Parkway, Beech Drive, Little Falls Parkway, etc. The program includes pavement renovation, drainege improvements, and roadside
sdety improvements.

LOCATION
Countywide
FISCAL NOTE

Funding transferred from MCDOT for the respongibility of Parksto maintain these parkways. Under the previous agreement these parkways were maintained by
MCDOT.

DISCLOSURES
Expenditureswill continueindefinitely.
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Planned Lifecycle Asset Replacement (PLAR): Local Parks
(P872503)

Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFy2e Total 4 evor | Bvas | Fv2o | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 3,528 - 931 2,597 423 426 437 437 437 437
Site Improvements and Utilities 28,075 - 7537 20,538 3578 3,600 3,469 3297 3,297 3,297
TOTAL EXPENDITURES 31,603 - 8,468 23,135 4,001 4,026 3,906 3,734 3,734 3,734

FUNDING SCHEDULE ($000s)

M-NCPPC Bonds 31,178 - 8,043 23135 4,001 4,026 3,906 3,734 3,734 3,734
State Aid 425 - 425 - - - -

TOTAL FUNDING SOURCES 31,603 - 8,468 23,135 4,001 4,026 3,906 3,734 3,734 3,734

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY25
Appropriation FY 28 Request - Last FY's Cost Estimate 24,135
Cumulative Appropriation 8,468
Expenditure / Encumbrances
Unencumbered Balance 8,468

PROJECT DESCRIPTION

This project schedules renovation, protection, modernization, conversion, restoration, and/or replacement of aging, unsafe, or obsoleteloca park facilitiesand
fedtures The park system contains hundredsof loca parks and many dfferent types d fadlities, many d which ae over 40 years old. Improvements may include,
but ae not limited to, renovaing and/or converting existing amenities, restorations, modernizing fadilities, improving infragtructure, etc.

PROJECT JUSTIFICATION

Renovations scheduled in this project ae basad on ongoing infrastructure assesaments, aswel asrequestsfrom park operations. Failure to proactively renovate or
replace aging park fadilitiesand festuresbeforethe end d their useful life results in decressed levels d serviceto park users, potentia ety risks, and an overdll
increesein capitd cogtsasrepars becomeemergendies

FISCAL NOTE

In FY 24, M-NCPPC was awarded $1,195,000 in State Bond Billsfor the following: Minor Renovations, Maplewood Alta Vista Park ($500k), Wheston Forest
Loca Park ($195k); Play Equipment - Greenwood Loca Park ($250k), McKnew Loca Park ($250K). In FY 25, $150,000 in State Aid was added for Merrimac
Playground. In FY 26, $275,000 was awarded by the Maryland Generd Assembly for Calverton Gateway Locd Park.

DISCLOSURES

A pedestrian impact analysiswill be performed during design or isin progress. Expenditureswill continue indefinitely. M-NCPPC assertsthat this project conforms
to the requirement of relevant local plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Trails Had SQuface Renovation, PDF 888754, Trails: Naurd Quface Trails, PDF 858710
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Planned Lifecycle Asset Replacement (PLAR): Non-Local Parks
(P872504)

Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFy2e Total 4 evor | Bvas | Fv2o | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 10,096 - 2,509 7,587 1,300 1,003 1,326 1,370 1,294 1,294
Site Improvements and Utilities 47,493 - 11,251 36,242 5,830 6,126 5,954 6,160 6,086 6,086
TOTAL EXPENDITURES 57,589 - 13,760 43,829 7,130 7,129 7,280 7,530 7,380 7,380

FUNDING SCHEDULE ($000s)

Current Revenue: General 35,000 - 8,000 27,000 4,500 4,500 4,500 4,500 4,500 4,500

G.O. Bonds 22,589 - 5,760 16,829 2,630 2,629 2,780 3,030 2,880 2,880
TOTAL FUNDING SOURCES 57,589 - 13,760 43,829 7,130 7,129 7,280 7,530 7,380 7,380

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY25

Appropriation FY 28 Request - Last FY's Cost Estimate 40,829

Cumulative Appropriation 13,760

Expenditure / Encumbrances -

Unencumbered Balance 13,760

PROJECT DESCRIPTION

This project schedules renovation, protection, modernization, conversion, restoration, and/or replacement of aging, unsafe, or obsolete non-locd park facilitiesand
fedtures The park system contains hundreds of non-local parks and many differant types d fadilities, many d which ae over 40 years old. Improvements may
include, but are not limited to, renovating and/or converting existing amenities, restoration, modernizing fadilities, improving infrestructure, etc.

Any redignment of the remaining two lanes between Dorset and Arlington on Little Fals Parkway must be reviewed by Council before funds may be utilized for
this purpose. No funds may ke utilized for the implementation d alinear pak in this section d Little Falls Parkway.

PROJECT JUSTIFICATION

Renovations scheduled in this project ae basad on ongoing infrastructure assesaments, aswel asrequestsfrom park operations. Failure to proactively renovate or
replace aging park fadilitiesand featuresbeforethe end d their useful life results in decreased levels d sarviceto park usars, potentid sefdly risks, and an overal
increesein capitd cogtsasrepars becomeemergendies

FISCAL NOTE

M-NCPPC was avarded $450k d in FY 24 State Bond Bills far the following projects Court Renovations - Fairland Locd Park ($250k), Muddy Branch Streem
Vdley Pak ($200k) and $500k d FY24 Federd Aid far Minor Renovations - Upgrade Long Branch Pedestrian Bridge a Prospect aong the Long Branch Stream
Vdley. Deferred $250K in GO Bonds from FY 28 to FY 30 to balance revenues and expendituresin the CIP.

DISCLOSURES

A pedestrian impact anaysiswill be performed during design or isin progress. Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Recresation, Resurfacing Parking Lots and Paths, PDF 998740, Roof Replacement Non-Local, PDF 838882, Trails: Hard
Sufaoe Renovation, PDF 888754, Trails. Naturd Sufece Trails, PDF 858710
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Pollution Prevention and Repairs to Ponds & Lakes

(PO78701)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE (s000s)
Planning, Design and Supervision 5176 1,386 2,128 1,662 277 277 277 277 277 277 -
Site Improvements and Utilities 14,963 5,078 4,285 5,600 985 923 923 923 923 923 -
TOTAL EXPENDITURES 20,139 6,464 6,413 7,262 1,262 1,200 1,200 1,200 1,200 1,200 o
FUNDING SCHEDULE ($000s)

Current Revenue: General 5,896 3,120 976 1,800 300 300 300 300 300 300 -
Current Revenue: Water Quality Protection 725 230 495 - - - - - - - -
G.O. Bonds 862 848 14 - - - - - - - -
Long-Term Financing 1,775 161 1,552 62 62 - - - - - -
PAYGO 393 393 - - - - - - - - -
State Aid 50 50 - - - - - - - - -
State ICC Funding (M-NCPPC Only) 1913 1,662 251 - - - - - -
Water Quality Protection Bonds 8,525 - 3125 5,400 900 900 900 900 900 900 -

TOTAL FUNDING SOURCES 20,139 6,464 6,413 7,262 1,262 1,200 1,200 1,200 1,200 1,200 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FYo7
Appropriation FY 28 Request - Last FY's Cost Estimate 17,739
Cumulative Appropriation 12,939
Expenditure / Encumbrances -
Unencumbered Balance 12,939

PROJECT DESCRIPTION

This project provides design and congruction of water qudity improvements, best management practices and environmenta enhancements throughout the park
system. Thiswork may include stormwater retrofits, outfall restorations, riparian enhancements, stream restorations, ntive plantings, non-native invasive plant
removals, impervious removals, etc. Improvements may include, but are not limited to, drainage improvements, grading, Sitework, plantings, sgnage, sructura
maintenance, dam/breach removal, infrastructureimprovements, etc. and are often combined with other projects. M-NCPPC owns 12 maintenance yards and over
60 farm ponds, lakes, congtructed wetlands, irrigation ponds, recregtiond ponds, nature ponds, and damsthat do not qudify for funding through the County's Water
Qudity Protection Charge.

PROJECT JUSTIFICATION

The NPDES Generd Discharge Permit for Stormwater Associated with Industrid Facilities, Permit No. 02 SW issued by the Maryland Department of the
Environment (MDE), requiresimplementation of Stormwater Pollution Prevention Plans (SWPPP) at each maintenance yard. The MDE Dam Safety Program
requires regular aesthetic maintenance, tri-annud ingpection, and periodic rehahilitation of al pond facilitiesto maintain their function and structurd integrity.
NPDES Municipa Separate Storm Sewer System (M 4) Permit.

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totaled $6,029,000. In FY 16 received an additiona $600k from SHA for ICC Mitigation. State Bond
Bill of $50k received in 2015 for West Fairland Local Park. FY 14 transferred in FY 14, $40k GO bonds from Ballfield Improvements, #008720. In FY 13,
transferred in $200k GO Bonds from Lake Needwood M odifications#098708. In FY 18, County Council gpproved aFY 18 Specid Appropriation totding
$100,000 in Current Revenue. Water Quaity Current Revenue replaces G.O. Bondsin FY 19. Maryland Department of the Environment (MDE) Water Quality
Revolving Loan Funds (Long Term Financing) backed by WQPC replace G.O. Bondsin FY 20 and beyond. FY 18 reduction of $55,000 in Current Revenue
reflecting the FY 18 Savings Plan. Reduction, $50k in FY 22 and FY 21 Current Revenue: Generd for fiscad capacity. In FY 24 -26, Current Revenue WQP and
WQP Bonds replaced Long-Term Financing and Long-Term Financing was removed.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION
Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmenta Protection (MCDEP), Maryland
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Department of the Environment, Washington Suburban Sanitary Commission (WSSC), Montgomery County Department of Trangportation, State Highway
Adminigration (SHA)
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Restoration Of Historic Structures

(P808494)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,816 938 332 546 91 91 91 91 91 9 -
Site Improvements and Utilities 7,750 2,435 2,051 3,264 544 544 544 544 544 544 -
TOTAL EXPENDITURES 9,566 3,373 2,383 3,810 635 635 635 635 635 635 -
FUNDING SCHEDULE ($000s)

Current Revenue: General 8,717 3,096 2111 3,510 585 585 585 585 585 585 -
G.O. Bonds 670 9% 272 300 50 50 50 50 50 50 -
PAYGO 179 179 - - - - - - - -

TOTAL FUNDING SOURCES 9,566 3,373 2,383 3,810 635 635 635 635 635 635 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY80
Appropriation FY 28 Request - Last FY's Cost Estimate 8,296
Cumulative Appropriation 5,756

Expenditure / Encumbrances -
Unencumbered Balance 5,756

PROJECT DESCRIPTION

This project provides design and construction of renovation, adaptation, stabilization, restoration, interpretation, and modernization of awide range of historicd
buildings, sructures, and sites on parkland. Improvements may include, but are not limited to, kitchen and restroom upgrades, floor replacements, roof repair,
structura stabilization, ADA access, drainage improvements, HV AC improvements, building envelope upgrades, Site amenities, infrastructure improvements, site
work, Sgnage, etc. and are often combined with other projects. Projects may involve leases, public/private partnerships, and/or occupation by gtaff and/or tenants.
PROJECT JUSTIFICATION

The Culturd Resources Asst Inventory prioritization list. 2012 Land Preservation, Parks and Recrestion Plan, approved by the Planning Board. Area medter plans
and the County's Higtoric Preservation Ordinance, Chapter 24-A. From Artifect to Attraction: A Strategic Plan far Cultural Resources in Parks.

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totaled $8,048,000. FY 14 trangfer in of $30,000 GO bonds from Matthew Henson Trail #500400.
MNCPPC received two State Bond Bill grants of $50k each for Seneca (Poole) Storein 2011 and 2014. FY 18 current revenue reduced $45K to reflect the FY 18
Savings Plan. Reductionsin FY 21 and FY 22 of $50k in Current Revenue: Generd each for affordability. FY 22 reduction of $50k in Current Revenue: Generd for
dfordablity.

DISCLOSURES

Expenditureswill continueindefinitely.

COORDINATION

Montgomery County Historic Preservation Commission, Woodlavn Barn Vistor's Center PDF 098703, Wamer Cirde Specid Park PDF 118703, Maryland
Higtorica Trugt, Legacy Open Space PDF P018710.
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Small Grant/Donor-Assisted Capital Improvements

(PO58755)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFy2e Total 4 evor | Bvas | Fv2o | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,552 756 736 60 10 10 10 10 10 10
Site Improvements and Utilities 9,234 2,645 6,049 540 D €0 D 0 €0 €0
TOTAL EXPENDITURES 10,786 3,401 6,785 600 100 100 100 100 100 100
FUNDING SCHEDULE ($000s)

Contributions 3,346 5,829 - - - -

Current Revenue: General 5 200 300 50 50 50 50 50 50

Current Revenue: M-NCPPC 50 756 300 50 50 50 50 50 50
TOTAL FUNDING SOURCES 10,786 3,401 6,785 600 100 100 100 100 100 100

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request Year First Appropriation FY05

Appropriation FY 28 Request - Last FY's Cost Estimate 14,586

Cumulative Appropriation 10,186

Expenditure / Encumbrances -

Unencumbered Balance 10,186

PROJECT DESCRIPTION

This project authorizes expenditures for new or exigting projects that receive support from non-County government funding sources, eg. grants, donations, gifts,
fund raisng projects, and sponsorships. No funds can be expended from this project unlessat least 80 percent of thetota cogt of the project, or the changeto an

exiging project is provided from anon-County government funding source: The funds provided can be expended within this project provided: 1. The cepitd cogt is

less than $100,000; or 2. The capita cost isat least $100,000, but the project: (8) does not have an Operating Budget Impact (OBI) in excess of 10 percent of the
capitd cost; and (b) vehicletrips generated by the project do not exceed 25 vehicle trips during the pesk one-hour period in the vicinity of the project. The

Department must natify the County Council d any grants ar donations fa- projects having acapitd cost d a least $100,000. The Depatment must submit aPDF

for approval by the County Counil for al other projectsin accordance with the County Council policy on non-County funded capita projects, approved on

February 22, 2000.

PROJECT JUSTIFICATION

Montgomery County Department of Park and Planning Policy and Guiddines on Donations and Public/Private Partnerships, adopted 2003.

FISCAL NOTE

Prior year partid capitalization of expenditures through FY 16 totaled $2,165,000. FY 15 transfer of $151,000 in County Current Revenue to Brookside Gardens
Master Plan #078702. In FY 20, increased appropriation for contributions by $800,000. FY 18 current revenue reduced $100k to reflect the FY 18 Savings Plan.

FY 19 Specid Appropriaion d $1M in Contributions. In FY 22, the FY 20 column and gppropriation was reduced by $1,299,000 to more dosdy dign with actud

contributions under this program; and a$50,000 reduction in FY 22 Current Revenue: Ganard far fiscd capadity. In addition, the FY' 20 column wes adjusted to
more dosdy refledt actud donetions to this project.

DISCLOSURES
Expenditureswill continueindefinitely.
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Stream Protection: SVP

(P818571)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 13,602 2,060 4,200 7,342 1,252 1,227 1,227 1,212 1,212 1,212 -
Site Improvements and Utilities 30,097 4,064 8,541 17,492 2,982 2,923 2,923 2,888 2,888 2,888 -
TOTAL EXPENDITURES 43,699 6,124 12,741 24,834 4,234 4,150 4,150 4,100 4,100 4,100 o
FUNDING SCHEDULE ($000s)

Contributions 600 - 600 - - - - - - - -
Current Revenue: Water Quality Protection 7,850 3,605 2,145 2,100 350 350 350 350 350 350 -
G.O. Bonds 1,278 1,228 50 - - - - - - - -
Long-Term Financing 3,047 520 2,443 8 84 - - - - - -
PAYGO 771 771 - - - - - - - - -
Water Quality Protection Bonds 30,153 - 7,503 22,650 3,800 3,800 3,800 3,750 3,750 3,750 -

TOTAL FUNDING SOURCES 43,699 6,124 12,741 24,834 4,234 4,150 4,150 4,100 4,100 4,100 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation Fysl
Appropriation FY 28 Request - Last FY's Cost Estimate 32,349
Cumulative Appropriation 18,949
Expenditure / Encumbrances -
Unencumbered Balance 18,949

PROJECT DESCRIPTION

This project provides design and congtruction of water quaity improvements, best management practices, and environmenta enhancements throughout the park
system. Thiswork may include stormwater retrofits, outfal restorations, riparian enhancements, sream restorations, native plantings, non-native invasive plant
removals, impervious removals, etc. Improvements may include, but ae not limited to, drainege improvements, grading, Ste work, plantings, Sgnege, sructural
maintenance, dam breach/removad, infrastructure and utility protection, etc. and ae often combined with other projects.

PROJECT JUSTIFICATION

The project meets Montgomery County'swater quaity goals, Chapter 19, Article IV of the Montgomery County Code: to protect, maintain, and restore high
quality chemical, physicd, and biologica conditionsin the waters of the State in the County. Thisproject is aso supported by the Countywide Stream Protection
Strategy, Comprehensive Watershed Inventories, and Parks Phase |l NPDES M$4 Permit commitments.

OTHER

The Montgomery Parks Department of the Maryland-Nationa Capita Park and Planning Commission (M-NCPPC) and the Montgomery County Department of
Environmentd Protection (DEP) have agreed that M-NCPPC will serve asthe lead agency for implementing stream restoration projectsincluding long term
monitoring and maintenance, that arelocated whally or mostly on parkland, and will implement the following additiona stream restoration projectsin the FY
19-24 CIP through this project; Clearspring Manor, Glendlan, Stoneybrook (Beach Drive to Montrose Avenue), and Grosvenor (Beach Driveto Rockville Pike).
Previoudy, DEP had begun design work on these streams segments which are located predominantly on parkland. In FY 18, DEP will provide al design work for
these projectsto M-NCPPC for design completion, permitting, and construction. M-NCPPC has agreed that al M $4 credits generated from these projectswill be
credited to the County's future M $4 permit and M-NCPPC must deliver the restored impervious acres no | ater than Dec. 31, 2023. M-NCPPC will provide
gppropriate updates at key project milestonesto ensure that impervious acreage credits are achieved in the timeframe required, in addition to providing the long-term
monitoring and maintenance required for the County to maintain the impervious acreege credit. These projects are currently estimated to have acombined cost of
$2.4M, providing approximately 44 acres of credit. M-NCPPC will utilize its resources for completing design/permitting. M-NCPPC will provide updated
schedule and cost information on all projectswithin FY 19 for congtruction funding alocation from this project beginning in FY 20, based on MDE's Weter Quality
Revolving Loan Fund (WQRLF) cycle timeframes. M-NCPPC and DEP will immediately begin working on an MOU detailing how projects completed by Parks,
funded with WQPF dollars, with M A credits going to the DEP will be handied. M-NCPPC will document al M4 credits created through these projectsin
accordance with M DE requirements to obtain State gpprova for the Permit credits. M-NCPPC will continueto identify future stream restoration projects throughout
the Stream Valey Park system through inter-agency collaboration that provide ecologica benefit, infrastructure protection, M4 credits, and other watershed benefits
for future implementation. M-NCPPC recognizesthat Stream restoration projectswith relaively small segments on Park property may be sdlected by the County's
contractor. If selected by the County's contractor and gpproved by DEP with concurrence from Parks, the County's contractor will need to obtain a Park Permit and
comply with al M-NCPPC requirements.
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FISCAL NOTE

Prior year partid capitdization of expendituresthrough FY 16 totded $12,854,000. FY 13 transfer in of $129K GO Bonds from Lake Needwood Modifications
#098708. Water Quality Current Revenue replaces G.O. Bondsin FY 19. Maryland Department of the Environment (MDE) Water Quality Revolving Loan Funds
(Long Term Financing) replaces G.O. Bondsin FY 20 and beyond. In FY 20, $300,000 in Current Revenue: Water Quality Protection Fund replacesLong Term
Financing, and in FY 21, $1,500,000 in Current Revenue: Water Quality Protection Fund replaces Long Term Financing. In addition, $600,000in Long Term
Financing isdipped from FY 20 to FY 21. In FY 21, received $600k in Contributions for the Cabin John Watershed. FY 22 gppropriation request is $600,000 less
than FY 22 expendituresto correct excess gppropriation received in FY 21 ($600,000 Long Term Financing that was dipped from FY 20 to FY 21 was aready
gppropriated in FY 20). FY 23, replaced $700k Long-Term Financing with Current Revenue: Water Qulity Protection to address delay of loan gpplication whilethe
County and M-NCPPC were negotiating aMemorandum of Understanding to meet loan application and processing of MDE. Additiondly, for FY 23-28 $250k
Current Revenue: Water Quality Protection replaces Long-Term Financing. In FY 24-26, Current WQP and WQP Bonds replaced the use of Long-Term Financing,
and excess Long -Term Financing was removed.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

Montgomery County Department of Environmenta Protection, National Capital Planning Commission for Capper-Cramton Funded Parks, State and County
Department of Trangportation, State Dept. of Natura Resources, Montgomery County Department of Environmenta Protection, PDF 733759, Utility rights-
of-way coordinated with WSSC and other utility companieswhere applicable.,, U.S. Army Corps of Engineers, Metropalitan Washington Council of Governments
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Trails: Hard Surface Design & Construction

(P768673)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 3,981 940 1513 1,528 428 220 220 220 220 220
Site Improvements and Utilities 11477 2,625 4,980 3872 1222 530 530 530 530 530
TOTAL EXPENDITURES 15,458 3,565 6,493 5,400 1,650 750 750 750 750 750
FUNDING SCHEDULE ($000s)

Contributions 900 859 41 - -
Federal Aid 4,400 - 3,500 900 900 - - - - -
G.O. Bonds 10,158 2,706 2,952 4,500 750 750 750 750 750 750

TOTAL FUNDING SOURCES 15,458 3,565 6,493 5,400 1,650 750 750 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY16
Appropriation FY 28 Request - Last FY's Cost Estimate 13,058
Cumulative Appropriation 10,058
Expenditure / Encumbrances
Unencumbered Balance 10,058

PROJECT DESCRIPTION

This project provides design and congtruction of improvements to the hard surfece trail system and connectors on parkland. Improvementsmay include, but ae not
limited to, pavements, site amenities (i.e. drinking fountains, benches, bikeracks, bikerepair sations, trailheads, etc.), safety improvements, skillsfacilities,
rehabilitations, bridges and boardwalks, barriers, accesshility and drainage improvements, grading, sitework, Sgnage, etc. and are often combined with other
projects

PROJECT JUSTIFICATION

Connectors, safety improvements, signage, and amenitiesincreasetrail usage for recregtion and promote walking and biking as dternativesto vehicular
transportation. In park user surveys, hiking and biking on trails is the most frequent recregtion activity reported. Biking and walking paths top respondents lists d
dedred fedilities or greatest fadility shortages. 2016 Countywide Park Trails Plan, 2017 Park, Recresation, and Open Space Plan.

FISCAL NOTE

Thefisca note has bveen updated to reflect the addition of $3.5M in Federd funds attributed to the Streets for All (SSA4A) grant, aswell as $750K in GO Bonds
inFY25.

DISCLOSURES
Expenditureswill continue indefinitely.

COORDINATION

State of Maryland, Montgomery County Department of Transportation, Washington Suburban Sanitary Commission and other utilities, Montgomery County
Department of Environmental Protection, Maryland Department of Natural Resources, Trails Hard Surface Renovation PDF 888754, Municipa Governments,
Montgomery County Department of Permitting Services
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Trails: Hard Surface Renovation

(P888754)
Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
6 Years 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 5,661 789 1,314 3,558 1,858 340 340 340 340 340
Site Improvements and Utilities 27,300 3,726 6,307 17,267 8,967 1,660 1,660 1,660 1,660 1,660
TOTAL EXPENDITURES 32,961 4,515 7,621 20,825 10,825 2,000 2,000 2,000 2,000 2,000
FUNDING SCHEDULE ($000s)

Federal Aid 9,825 - 1,000 8825 8,825 - - - -
G.O. Bonds 21,686 4,066 5,620 12,000 2,000 2,000 2,000 2,000 2,000 2,000
Program Open Space 500 449 51 - - - - -
State Aid 950 - 950 - -

TOTAL FUNDING SOURCES 32,961 4,515 7,621 20,825 10,825 2,000 2,000 2,000 2,000 2,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation Fyas
Appropriation FY 28 Request - Last FY's Cost Estimate 20,136
Cumulative Appropriation 12,136
Expenditure / Encumbrances -
Unencumbered Balance 12,136

PROJECT DESCRIPTION

This project provides design and congtruction of renovetion, reconfiguration, and modernization of the hard surfece trail system and connectors on parkland.
Improvementsmay include, but ae not limited to, pavements, bridges and boardwalks, Ste amenities (i.e. drinking fountains, benches, bikeracks, bike repair
dations, trailheads, etc.), safety improvements, connections, restorations, barriers, accessibility and drainege improvements, grading, stework, signage, etc. and are
often combined with other projects.

PROJECT JUSTIFICATION

Scheduled maintenance and renovation promotes safety and reduces long-term maintenance codts. In park user surveys, hiking and biking on trailsisthe most
frequent recregtion activity reported. Biking and walking paths top respondents lists of desired facilities or grestest facility shortages. 2016 Countywide Park Trails
Plan, 2017 Park, Recregtion, and Open Space Plan.

FISCAL NOTE

Prior year partia capitalization of expendituresthrough FY 16 totaled $5,284,000. FY 22 added $350k State Aid for Wheaton Regiona Park Bond Bill ($200k) and
Randolph HillsLoca Perk ($150k). $500k of Federd Aid was provided in FY 24 and will be used to rehabilitate approximately three miles of trails, seven miles of
walking paths, and two miles of roadway in the South Germantown Recreationd Park. Thefiscal note has been updated to reflect the addition of $500K in Federal
funds attributed to the Safe Streets 4 All (S$4A) grant aswell as$1.5M in GO Bondsin FY 25.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC assarts thet this project conformsto the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Trails Hard Surface Design & Condruction PDF 768673
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Trails: Natural Surface & Resource-based Recreation
(P858710)

Category M-NCPPC Date Last Modified 10/07/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing

Total | ThruFY25 | EstFy2e Total 4 evor | Bvas | Fv2o | Fyso | Pya | eyae | BeYONd
6 Years 6 Years

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 576 179 97 300 50 50 50 50 50 50
Site Improvements and Utilities 11,312 3934 1,678 5,700 950 950 950 950 950 950
TOTAL EXPENDITURES 11,888 4,113 1,775 6,000 1,000 1,000 1,000 1,000 1,000 1,000

FUNDING SCHEDULE ($000s)

Contributions 200 136 64 - - - -
Current Revenue: General 8,735 2,748 1,187 4,800 800 800 800 800 800 800
G.O. Bonds 2,748 1,024 524 1,200 200 200 200 200 200 200
State Aid 205 205 - - - -

TOTAL FUNDING SOURCES 11,888 4,113 1,775 6,000 1,000 1,000 1,000 1,000 1,000 1,000

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY85
Appropriation FY 28 Request - Last FY's Cost Estimate 8,688
Cumulative Appropriation 5,888
Expenditure / Encumbrances -
Unencumbered Balance 5,888

PROJECT DESCRIPTION

This project provides design and construction for cregtion, renovation, reconfiguration, and modernization of the natura surface trail system on parkland.
Improvementsmay include, but ae not limited to, pavements, bridges and boardwalks, Ste amenities (i.e. drinking fountains, benches, bikeracks, bike repair
dations, overlooks, trailheads, etc.), safety improvements, connections, restorations, skillsfacilities, barriers, sgnage, ADA access and drainege improvements,
grading, wood chips, soil mixtures, gravel/stone, Stework, signage, etc. and are often combined with other projects. The projects will aegte and improve naturd
auface trails, and it will dso hdp support netura resource-basad recregtion uses such as bicydling, hiking, running, horseback riding, bird watching, nature
photography, wildlife viewing, kayaking, rowing, canoeing, and fishing, etc. Naturd surface trails will utilize Americans with Disabilities Adt (ADA) guiddines far
Outdoor Recresation, but access may be limited due to Ste congraints.

PROJECT JUSTIFICATION

Improvements address only the highest priority needs far esch trall and presume some volunteer assigtance far hand labor. Projects in Rock Creek, Rachd Carson,
Little Bennett, and Black Hill implement park madgter plans. This CIP Project implements the naturd surface recredtiond trail component d the Countywide Park
Trails Plan and trail recommendations in area megter plans. 2016 Countywide Park Trails Plan, 2017 Park, Recrestion, and Open Space Plan.

FISCAL NOTE

Prior year partia capitdization of expendituresthrough FY 16 totaled $3,331,000. MNCPPC was awarded a State Bond Bill of $105k in FY 18 for Western
Piedmont Trail Connector. FY 14 transfer out of $45,000 GO Bondsto Montrose Trail, #038707. FY 18 current revenue reduced $30k to reflect the FY 18 Savings
Plan. In FY 21, added Contributionsfor trail improvements near the Cabin John Watershed. GO bonds are intended to be used for bridge congtruction. Thefisca
note has been updated to reflect a$200K increase in Current Revenue: Generd Funds from $300K to $500K for this ongoing program.

DISCLOSURES

Expenditureswill continue indefinitely. M-NCPPC asserts that this project conformsto the requirement of rlevant locd plans, asrequired by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

Maryland State Parks, Maryland Department of Natura Resources, Montgomery County Department of Trangportation, V olunteer Groups
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Urban Park Elements

(P871540)
Category M-NCPPC Date Last Modified 10/09/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,737 465 372 900 150 150 150 150 150 150
Site Improvements and Utilities 8,313 1,648 3,065 3,600 600 600 600 600 600 600
TOTAL EXPENDITURES 10,050 2,113 3,437 4,500 750 750 750 750 750 750
FUNDING SCHEDULE ($000s)

G.O. Bonds 2,674 216 958 1,500 250 250 250 250 250 250
M-NCPPC Bonds 6,900 1421 2,479 3,000 500 500 500 500 500 500
PAYGO 276 276
State Aid 200 200 - - -

TOTAL FUNDING SOURCES 10,050 2,113 3,437 4,500 750 750 750 750 750 750

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY15
Appropriation FY 28 Request - Last FY's Cost Estimate 8,550
Cumulative Appropriation 5,550
Expenditure / Encumbrances
Unencumbered Balance 5,550

PROJECT DESCRIPTION

This project funds design and construction of various park elementsin local and non-loca parks within the Energized Public Spaces Study Areathroughout the
county. Projects may create new amenities, renovate amenities, restore sites, or convert existing amenities. Amenities and work may include, but are not limited to
dog parks, community gardens, skateboard facilities, water features, lighting, outdoor games, picnic shelters, public art, seeting, exercise and play equipment, courts,
activation support features, civic greens, accessibility and drainage improvements, Sgnage, landscaping, hardscapes, walkways, Site and recrestion amenities,
retaining walls, park management support dements, utilities, Stework, park structures, etc. and are often combined with other projects.

PROJECT JUSTIFICATION

Vision 2030 recommended the following guiding principles for meeting future park and recreation needsin the County, which are reflected in the goproved PROS
2017 plan sarvice ddlivery strategy: ba ance renovation and conversion of older parks and facilitieswith new congtruction; respond to changing priorities by
redefining existing land and facilities to provide different kinds of sarvices; and ddliver servicesto areas of highest need. Thisproject will deliver amenitiesto urban
parkswhich arein the areas of highest need. Approved plansand studies, including the 2018 Energized Public Spaces (EPS) Functiond Master Plan, the 2019
Energized Public Spaces Design Guidelines, and the 2019 Site Suitability Study for Dog Parks.

OTHER

FISCAL NOTE
FY 20 Supplementa Appropriation of $200k in State Aid for ColumbiaLP. Prior year partid capitalization of expenditures through FY 16 totalled $250,000.

DISCLOSURES

Expenditureswill continueindefinitely. M-NCPPC asserts thet this project conforms to the requirement of relevant loca plans, as required by the Maryland
Economic Growth, Resource Protection and Planning Act.

COORDINATION

M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmental Protection; Regiona Services Center
and Urban Didtricts.
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Vision Zero

(P871905)
Category M-NCPPC Date Last Modified 10/09/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 685 58 327 300 50 50 50 50 50 50 -
Site Improvements and Utilities 11,615 1,180 6,235 4,200 700 700 700 700 700 700 -
TOTAL EXPENDITURES 12,300 1,238 6,562 4,500 750 750 750 750 750 750 -
FUNDING SCHEDULE ($000s)

Federal Aid 3,500 - 3,500 - - - - - - - -
G.O. Bonds 8,800 1,238 3,062 4,500 750 750 750 750 750 750 -

TOTAL FUNDING SOURCES 12,300 1,238 6,562 4,500 750 750 750 750 750 750 -

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation FY19
Appropriation FY 28 Request - Last FY's Cost Estimate 10,800
Cumulative Appropriation 7,800
Expenditure / Encumbrances -
Unencumbered Balance 7,800

PROJECT DESCRIPTION

This project funds design and congtruction d various ssfety improvements and treffic calming far trail intersections and dong park roads throughout the park system.
Projects may indude Sgnage, signdization, reconfiguration, realignment, pavement marking, raised crosswalks, lighting, traffic caming measures, grading,
drainage, pavement rehabilitation, etc. Improvementsmay include, but ae not limited to, pavements, Site amenities, barriers, restorations, accessibility and drainage
improvements, grading, Stework, signage, etc. and are often combined with other projects.

PROJECT JUSTIFICATION
Expedited Bill 33-13, Effective 12-03-2014

DISCLOSURES
A pededtrian impact andysis has been completed for this project. Expenditureswill continue indefinitely.

COORDINATION

This project will require coordination with the Maryland State Highway Administration and the Montgomery County Department of Transportation. Trails Hard
Surface Renovation (888754)
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Wheaton Regional Park Improvements

(P871904)
Category M-NCPPC Date Last Modified 10/09/25
SubCategory Development Administering Agency M-NCPPC
Planning Area Kensington-Wheaton Status Planning Stage
Total Beyond
Total Thru FY25 Est FY26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32
[ACES 6 Years
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 6,404 19 2,356 3,260 531 560 489 560 560 560 769
Site Improvements and Utilities 39,405 123 13,739 16,040 3,269 2,440 3011 2,440 2,440 2,440 9,503
TOTAL EXPENDITURES 45,809 142 16,095 19,300 3,800 3,000 3,500 3,000 3,000 3,000 10,272
FUNDING SCHEDULE ($000s)

G.O. Bonds 36,509 142 7,095 19,000 3,500 3,000 3,500 3,000 3,000 3,000 10,272
Program Open Space 3,500 - 3,500 - - - - - - - -
State Aid 5,800 - 5,500 300 300 - - - - - -

TOTAL FUNDING SOURCES 45,809 142 16,095 19,300 3,800 3,000 3,500 3,000 3,000 3,000 10,272

APPROPRIATION AND EXPENDITURE DATA ($000s)

Appropriation FY 27 Request - Year First Appropriation Fy23
Appropriation FY 28 Request - Last FY's Cost Estimate 38,509
Cumulative Appropriation 16,237
Expenditure / Encumbrances
Unencumbered Balance 16,237

PROJECT DESCRIPTION

This project provides planning, design and congtruction for the renovation, conversion, modernization, and/or replacement of aging, unsafe, or obsolete park
amenities and infrastructure throughout Wheston Regiona Park, including new facilities. Projectsinclude the Adventure Sports Park, bicyde and pedestrian
improvements, entrance enhancements, wayfinding, parking lot renovations'expansions, community gardens, dog park facilities, court renovationsand conversions,
restroom building improvements, active recreationd facilities, picnic shelter arees, Ste and recregtiona amenities, activation d the Shorefidd House and Henderson
Avenue aress, environmental restorations, maintenance facilities, natura and cultural interpretation facilitiesand Sgnage, hardscapes, landscapes, structures, lighting,
trails, bridges, etc. Improvementsmay indlude, but ae not limited to, renovating and/or converting existing amenities, restoring and/or modernizing fadilities,
improving infragtructure, etc. and may be combined with other projects. Projectswill be added based on the Wheaton Master Plan update and ongoing needs
assessments.

ESTIMATED SCHEDULE
Design of various projects are ongoing. Congtruction isongoing and will continue into the beyond 6 years.

PROJECT JUSTIFICATION

This project iswithin the recommendeations of the Wheaton Regiond Park Magter Plan, VISION 2030: Strategic Plan for Parks and Recreation in Montgomery
County, Maryland, 2017 Park, Recregtion and Open Soece (PROS) Plan as wdl as ADA Trangtion Plan that was submitted to the Department d Jugtice (DOJ).
FISCAL NOTE

$2.5 million of Program Open Space funding was provided in FY 24, and $1.7 million of GO Bond was dso provided in FY 25. In FY 26, $3 million of State Aid
funding was gpproved in the Governor's FY 26 Capital Budget. Reduced $360K in Program Open Space from FY 26 to dign with the actud alocation awvarded by
the State.

DISCLOSURES

A pedestrian impact andysiswill be performed during design or isin progress. M-NCPPC assartsthat this project conformsto the requirement of relevant loca
plans, asrequired by the Maryland Economic Growth, Resource Protection and Planning Act.

COORDINATION

Montgomery County Departments of Transportation, Permitting Services, Environmental Protection;
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