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October 20, 2025

To:

From: 

Subject: 

Prince George's County Planning Board 
Montgomery County Planning Board 

� 
William Spencer, Acting Executive Director 
Terri Bacote-Charles, Corporate Budget Dir ct 

FY27 Proposed Budgets 
Department of Human Resources and Management 
Central Administrative Services Support Services 
Merit System Board 

Requested Action 

We are requesting approval of the FY27 proposed Department of Human Resources and Management 
(DHRM), Central Administrative Services (CAS) Support Services operations, and Merit System Board 
Administration Fund budgets. 

The proposed budgets have been developed following an analysis of program needs along with wage and 
benefit projections provided by the Corporate Budget Office. Compensation projections are preliminary and 
will be updated as the Corporate Budget Office continues to refine projections. 

I. DEPARTMENT OF HUMAN RESOURCES AND MANAGEMENT

The Department of Human Resources and Management (DHRM) provides the programs that support our 
talented and diverse workforce as they serve county residents and agency patrons. The Department 
utilizes specialized expertise to effectively administer agency-wide programs and initiatives to ensure a fair 
and equitable workplace, transparent budgeting, and employee wellbeing and safety. 

Proposed Base Budget Overview 

The DHRM Proposed Base Budget request is $10,078,275, which is an increase of 2.2% or $212,525. 

Personnel Services: DHRM salaries and benefits are projected to increase by $332,982 or 9.2%. This 
increase reflects an increase in personnel services due to the annualization of increases for employee 
compensation and increase in benefits, which is balanced with small reductions in Supplies & Materials, 
Other Services and Charges and an increase in chargebacks. 

Other Operating Charges: Discretionary costs in the aggregate will decrease by 9.9% or $135,716 for FY26. 
This reflects realized savings in Supplies & Materials, Professional Services and Trainings and Workshops. 
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DEPARTMENT OF HUMAN RESOURCES & MANAGEMENT 
FY27 PROPOSED OPERATING BUDGET REQUEST 

FY26 Adopted Adjusted Budget! $ 

FY27 BASE BUDGET INCREASES 
Salaries 

Benefits 

Other Operating Charges· 
Chargebacks 

Subtotal Increase- Base Budget Request s

PROPOSED CHANGES 

Subtotal Proposed Changes s

Total FY27 Proposed Budget Request I

Funding Allocation 

MCAdmin PGCAdmin 
Fund 

4.452,2s1 11 s

95,955 
95,380 
3,013 

{33,168} 

161,180 s 

MC 

s 

Fund 

5,413.499 !

54,508 
87,139 

(14,950) 
(75,352) 

51,345 

PGC 

4.613.431 ! s,464,844

"' DEPARTMENT Cha TOTAL nge 

s 9,865,750 

150,463 
182,519 
(11,937) 

(108,520} 

s 212,525 2.2% 

Total 

$ 0.0% 

s 10101e
1
21s 2.2% 

Positions 

55.00 

3.0 

58.0 

The funding allocation for FY27 is 43.6 % Montgomery and 56.4% Prince George's. The total budget is 

allocated as follows: 

• Montgomery: $4,613,431, an increase of 3.6%% over FY26.
• Prince George's:$ $5,464,844, an increase of 1.0% over FY26.

New Requests 

NEW REQUEST MC PGC 

Subtotal Proposed Changes s 156,391 $ 202,305 $ 

Total 

358,696 

DHRM is requesting authorization to recruit for 4 term contract positions related to the support of the ERP 

project. Funds for the following listed positions will come from CWIT - Commission-wide Initiative Fund (3) and 

GIF -Group Insurance Fund (1) in FY27. 

l. Corporate Human Resource Specialist 3 - Corporate Classification and Compensation Program:

This term contract position is to support Classification and Compensation related activities. Upon adding the

ERP project to the workload, current staff will be pulled into key implementation roles including Core HR

and Position Management modules and others.
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�\ ~ »] • The Maryland-National Capital Park and Plannll"€ commission

__ s[111l� � � ! Office of the General Counsel 
Repl1•To 

Debra Borden 
General Counsel 
6611 Kenilworth Avenue, Ste 200/201 
Riverdale, Maryland 20737 
(301)454-1670 • (301)454-1674 fax

MEMORANDUM 

TO: 

FROM: 

DATE: 

SUBJECT: 

Montgomery County Planning Board 
Prince George's County Planning Board 

Debra Borden, General Counsel d ;___ __ 
Michael Aniton, Deputy General Counsel 

October 14, 2025 

Legal Department Preliminary Budget 
Estimate - FY2027 

This memorandum presents a preliminary estimate to guide development of a FY27 budget 
proposal for the Office of General Counsel ("OGC" or "Legal Department"). We submit the 
following budget framework for discussion: 

LEGAL DEPARTMENT 

PRELIMINARY FYZ7 OPERATING BUDGET REQUEST 

MCAdmin PGCAdmin 
Fund Fund 

FY26 Adopted Adjusted Budget I t 2,051,413 II I 1,909,234 I 

FYZ7 BASE BUDGET INCREASES 
Salaries 11,719 44,636 
Benefits 63,565 72.641 

Other Operating Changes 3,660 (5,5771 
Char Qt backs 177.0351 (91,100\ 

FY26 One-time £Hpenses 

Subtotal lncreue - Base Budget Request • 1.909 • 20,600 

PROPOSED CHANGES 
Specific Request 
Specific Request 
Specific Request 
Specific Request 
Specific Request 

Subtotal Proposed Changes • • 
Total Increase FY27 Proposed Bud9et Request 12,053,322 11,929,834 

DEPARTME 
NT TOTAL 

I 3,960,647 

56,355 
136,206 

11.9171 
(168,1351 

• 22.509 

t 

I 3,983,156 

¾Change Positions 

0.6X 

o.ox

0.6X 
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