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OVERVIEW 

BACKGROUND 

The Wheaton Placemaking Initiative originated from a recommendation in the 2022 Wheaton 
Downtown Study to advance placemaking efforts in the area. Launched in 2024, the initiative aimed to 

repurpose underutilized spaces, reinforce Wheaton’s unique sense of place, improve connectivity and 

safety, and demonstrate opportunities for future investment. Over the course of a year, the 

department engaged the community through surveys, events, and outreach to identify placemaking 

strategies that would achieve these goals. 

The initiative culminated in Wheels in Wheaton, a two-day event held on May 31 and June 1, 2025. This 

large-scale activation transformed a County-owned parking lot into a vibrant public space featuring a 

temporary roller-skating rink, beer garden, and gathering areas. Programming included skateboard 

lessons, arts and crafts, silent discos, and other family-friendly activities. Wheels in Wheaton was a 

collaborative effort supported by numerous partners, including the Wheaton Urban District, Mid-

County Regional Services Center, Montgomery County Department of Transportation, Montgomery 

Parks, Prince George’s Parks Department, and Prince George’s Planning Department. This effort 

sparked renewed interest and momentum around placemaking in Wheaton, reinforcing the value of 

cross-sector partnerships and community-driven programming.  

The Wheaton Urban District, a primary implementation partner for Wheels in Wheaton, serves as the 

day-to-day steward of Downtown Wheaton, ensuring its vitality and ongoing care. From the outset of 

the initiative, a key guiding principle was to create lasting benefits for the community that would 

extend beyond a single event. Following the conclusion of Wheels in Wheaton, several tangible 

impacts remained: a vibrant mural was preserved as public art, and materials such as umbrellas, 

tables, and chairs were provided to the Wheaton Urban District for ongoing use. The final component, 

the Wheaton Placemaking Toolkit, has been developed and delivered to the Urban District to 

strengthen its capacity to plan and implement future placemaking strategies.  

 

WHEATON PLACEMAKING TOOLKIT PURPOSE AND SUMMARY 

The Wheaton Placemaking Toolkit was developed specifically for the Wheaton Urban District to 

provide a comprehensive set of placemaking strategies and best practices tailored to the unique 

context of Downtown Wheaton. Designed as a practical resource, the toolkit equips the Urban District 

with guidance to plan, implement, and sustain future placemaking efforts that enhance community 

engagement and public space activation. 

The guide is intended to inspire creative approaches to placemaking – sparking ideas, encouraging a 

variety of strategies, and building on the momentum of Wheels in Wheaton. The strategies within this 
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guide further the recommendations of the 2012 Wheaton Central Business District and Vicinity Sector 
Plan, the Wheaton Downtown Study, and Montgomery Planning’s Strategic Placemaking Plan. Rather 

than serving as a prescriptive manual, this guide offers a flexible framework to support community 

placemaking efforts.   

The toolkit organizes strategies into four primary categories: 

 Plans and Strategic Goals 

 Connectivity and Safety 

 Enhancing Public Space 

 Activations 

Each category includes actionable strategies, regional examples, and practical tips for 

implementation. Additionally, the toolkit features maps identifying potential locations in Downtown 

Wheaton where these strategies could be applied, accompanied by illustrative imagery to help 

visualize possibilities.

 

 

ATTACHMENTS 

Attachment 1: The Wheaton Placemaking Toolkit 
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ig
h

lig
h

t 
la

n
d

m
ar

ks
 a

n
d

/o
r 

tr
an

sp
o

rt
at

io
n

 lo
ca

ti
o

n
s,

 a
n

d
 in

co
rp

o
ra

te
 W

h
ea

to
n

’s
 b

ra
n

d
in

g.
 S

ig
n

ag
e 

ca
n

 
al

so
 b

e 
p

ro
d

u
ce

d
 t

o
 s

p
ec

ify
 d

iff
er

en
t 

d
is

tr
ic

ts
 t

o
 h

el
p

 s
u

p
p

o
rt

 t
h

ei
r 

id
en

ti
ti

es
 

an
d

 h
el

p
 v

is
it

o
rs

 o
ri

en
t 

th
em

se
lv

es
 w

h
en

 e
xp

lo
ri

n
g.

  

D
ig

it
al

 w
ay

fin
d

in
g:

 a
 d

ig
it

al
 m

ap
, s

im
ila

r 
to

 w
h

at
 a

lr
ea

d
y 

ex
is

ts
 o

n
 t

h
e 

W
h

ea
to

n
 

U
rb

an
 D

is
tr

ic
t 

w
eb

p
ag

e,
 c

o
u

ld
 b

e 
en

h
an

ce
d

 t
o

 s
er

ve
 a

s 
a 

ce
n

tr
al

 t
o

o
l f

o
r 

n
av

ig
at

io
n

 a
n

d
 e

n
ga

ge
m

en
t.

 T
h

e 
m

ap
 c

an
 b

e 
em

b
ed

d
ed

 a
s 

a 
Q

R
 c

o
d

e 
o

n
 

p
h

ys
ic

al
 s

ig
n

ag
e,

 b
ro

ch
u

re
s,

 p
ro

m
o

ti
o

n
al

 m
at

er
ia

ls
, a

n
d

 p
ro

m
o

te
d

 o
n

 s
o

ci
al

 
m

ed
ia

 a
n

d
 n

e
w

sl
et

te
rs

.

C
o

n
si

d
er

 b
u

ild
in

g 
o

n
 p

h
ys

ic
al

 w
ay

fin
d

in
g 

st
ra

te
gi

es
 b

y 
cr

ea
ti

n
g 

an
 

in
te

ra
ct

iv
e 

ex
p

er
ie

n
ce

.  

Ex
am

p
le

s

•
T

h
em

ed
 t

ra
ils

 –
 li

ke
 a

n
 a

rt
 w

al
k 

o
r 

h
is

to
ry

 t
ra

il.

•
S

ca
ve

n
ge

r 
h

u
n

ts
 w

h
er

e 
p

ar
ti

ci
p

an
ts

 c
an

 fo
llo

w
 c

lu
es

 t
o

 d
is

co
ve

r 
la

n
d

m
ar

ks
 o

r 
p

u
b

lic
 a

rt
.

•
D

ig
it

al
 b

ad
ge

s 
– 

vi
si

to
rs

 c
an

 e
ar

n
 r

e
w

ar
d

s 
fo

r 
vi

si
ti

n
g 

m
u

lt
ip

le
 lo

ca
ti

o
n

s,
 

at
te

n
d

in
g 

e
ve

n
ts

, o
r 

co
m

p
le

ti
n

g 
tr

ai
ls

. 

Ex
am

p
le

: W
ay

fin
d

in
g 

si
gn

ag
e 

in
 t

h
e 

To
w

n
 o

f 
E

st
es

 P
ar

k 
C

o
lo

ra
d

o
.

Ex
am

p
le

: C
re

at
e 

a 
d

ig
it

al
 a

n
d

 in
te

ra
ct

iv
e 

m
ap

 li
ke

 t
h

is
 o

n
e 

fr
o

m
 t

h
e 

C
it

y 

o
f 

R
o

ck
fo

rd
, M

ic
h

ig
an

 t
o

 h
ig

h
lig

h
t 

ke
y 

d
es

ti
n

at
io

n
s 

an
d

 r
o

u
te

s.
 A

lig
n

 
W

h
ea

to
n

’s
 p

la
ce

 b
ra

n
d

in
g 

w
it

h
 t

h
e 

m
ap

 t
o

 e
n

h
an

ce
 v

is
u

al
 id

en
ti

ty
.

Ex
am

p
le

: C
re

at
iv

e 
an

d
 e

xp
lo

ra
to

ry
 w

ay
fin

d
in

g 
st

ra
te

gi
es

 in
 W

ac
o

, T
ex

as
.
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O
th

er
 C

on
n

ec
ti

vi
ty

 E
n

h
an

ce
m

en
ts

  
In

st
al

l b
ik

e 
ra

ck
s 

o
r 

co
rr

al
s 

n
ea

r 
p

ar
ks

, r
et

ai
l a

re
as

, a
n

d
 t

ra
n

si
t 

to
 s

u
p

p
o

rt
 

sh
o

rt
-t

er
m

 b
ik

e 
p

ar
ki

n
g,

 e
n

co
u

ra
ge

 m
u

lt
i-

m
o

d
al

 t
ri

p
s,

 a
n

d
 e

n
co

u
ra

ge
 v

is
it

o
rs

 
w

h
o

 a
lr

ea
d

y 
b

ik
e 

to
 s

to
p

 a
n

d
 s

ta
y 

in
 W

h
ea

to
n

. T
h

is
 c

o
u

ld
 b

e 
an

 o
p

p
o

rt
u

n
it

y 
to

 p
ar

tn
er

 w
it

h
 lo

ca
l a

rt
is

ts
 t

o
 in

co
rp

o
ra

te
 a

rt
 in

to
 t

h
e 

b
ik

e 
p

ar
ki

n
g 

ar
ea

.

P
ar

tn
er

 w
it

h
 lo

ca
l c

yc
lin

g 
gr

o
u

p
s 

lik
e 

W
as

h
in

gt
o

n
 A

re
a 

B
ic

yc
lis

t 
A

ss
o

ci
at

io
n

 
to

 h
o

st
 r

id
es

, c
la

ss
es

, o
r 

m
ee

tu
p

s.
 T

h
es

e 
e

ve
n

ts
 c

an
 a

tt
ra

ct
 n

e
w

 v
is

it
o

rs
, 

su
p

p
o

rt
 lo

ca
l b

u
si

n
es

se
s,

 a
n

d
 h

ig
h

lig
h

t 
W

h
ea

to
n

’s
 b

ik
ea

b
ili

ty
. 

A
rt

w
o

rk
 a

t 
tr

an
si

t 
st

o
p

s 
ca

n
 b

e 
a 

cr
ea

ti
ve

 w
ay

 t
o

 m
ak

e 
a 

tr
an

si
t 

st
o

p
 fe

el
 

m
o

re
 u

n
iq

u
e,

 m
em

o
ra

b
le

, a
n

d
 s

af
e.

 C
o

n
si

d
er

 p
ar

tn
er

in
g 

w
it

h
 W

M
AT

A
 a

t 
th

e 
b

u
s 

lo
o

p
 o

r 
M

et
ro

 e
n

tr
an

ce
 t

o
 p

ilo
t 

th
is

 id
ea

. 

Ex
am

p
le

: T
h

is
 o

n
 s

tr
ee

t 
m

u
ra

l 
an

d
 b

ik
e 

ra
ck

w
as

in
st

al
le

d
 in

 
a 

re
p

u
rp

o
se

d
 p

ar
ki

n
g 

sp
ac

e 
in

 
S

an
 F

ra
n

ci
sc

o
, C

al
ifo

rn
ia

.

Ex
am

p
le

: T
h

es
e

cr
ea

ti
ve

 b
u

s 
sh

el
te

rs
ar

e
in

 P
o

rt
la

n
d

, O
re

go
n

.

Ex
am

p
le

: A
 “

B
ik

e 
P

ar
ty

” 
is

 a
 li

ve
ly

, o
rg

an
iz

ed
 g

ro
u

p
 b

ik
e 

ri
d

e 
th

at
 c

an
 

en
co

u
ra

ge
 c

yc
lin

g,
 e

xp
lo

ra
ti

o
n

, a
n

d
 c

o
m

m
u

n
it

y.
 T

h
es

e 
e

ve
n

ts
 a

re
 o

p
en

 t
o

 
al

l a
ge

s 
an

d
 s

ki
ll 

le
ve

ls
, m

ak
e 

cy
cl

in
g 

fe
el

 m
o

re
 c

o
m

fo
rt

ab
le

, a
n

d
 c

an
 e

ve
n

 
cr

ea
te

 a
 m

o
vi

n
g 

sp
ec

ta
cl

e 
th

at
 is

 a
n

 o
p

p
o

rt
u

n
it

y 
fo

r 
p

eo
p

le
 w

at
ch

in
g.

 T
h

e 
b

ik
e 

p
ar

ty
 r

o
u

te
 c

o
u

ld
 w

ea
ve

 t
h

ro
u

gh
 U

rb
an

 D
is

tr
ic

t 
st

re
et

s 
w

it
h

 p
it

st
o

p
s 

at
 o

th
er

 p
la

ce
m

ak
in

g 
in

st
al

la
ti

o
n

s.
 R

ec
en

tl
y,

 t
h

e 
R

o
ck

vi
lle

 B
ik

e 
A

d
vi

so
ry

 
C

o
m

m
it

te
e 

o
rg

an
iz

ed
 a

 H
al

lo
w

ee
n

-t
h

em
ed

 b
ik

e 
p

ar
ty

 t
h

ro
u

gh
 R

o
ck

vi
lle

, a
n

d
 

o
th

er
 c

it
ie

s 
lik

e
B

al
ti

m
o

re
 a

n
d

 W
as

h
in

gt
o

n
 D

.C
.h

o
st

 v
ar

io
u

s 
th

em
ed

 b
ik

e 
p

ar
ty

 r
id

es
 t

h
ro

u
gh

o
u

t 
th

e 
ye

ar
. 
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 S
p
a
c
e

U
se

 c
re

a
ti

ve
 d

e
si

g
n

 a
p

p
ro

a
ch

e
s 

to
 in

cr
e

a
se

 c
o

m
fo

rt
, 

sa
fe

ty
, a

n
d

 v
is

u
a

l a
p

p
e

a
l.
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G
re

en
in

g
 

C
o

n
ti

n
u

e 
p

la
n

ti
n

g 
st

re
et

 t
re

es
, u

si
n

g 
la

rg
e 

p
la

n
te

rs
, a

n
d

 a
d

d
 o

th
er

 g
re

en
in

g 
in

 e
xi

st
in

g 
ar

ea
s 

to
 s

o
ft

en
 t

h
e 

st
re

et
sc

ap
e.

S
ee

k 
o

p
p

o
rt

u
n

it
ie

s 
to

 e
xp

an
d

 g
re

en
in

g 
b

e
yo

n
d

 t
ra

d
it

io
n

al
 s

tr
ee

t 
tr

ee
s 

an
d

 la
n

d
sc

ap
in

g 
th

ro
u

gh
o

u
t 

th
e 

U
rb

an
 D

is
tr

ic
t.

 

Ex
am

p
le

: E
n

co
u

ra
ge

 b
u

si
n

es
se

s 
to

 p
la

ce
 p

la
n

te
rs

, f
lo

w
er

s,
 o

r 
o

u
td

o
o

r 
d

éc
o

r 
in

 fr
o

n
t 

o
f 

th
ei

r 
st

o
re

fr
o

n
ts

. H
o

st
in

g 
se

as
o

n
al

 c
o

n
te

st
s,

 li
ke

 a
 fl

o
w

er
 d

is
p

la
y 

o
r 

h
o

lid
ay

-t
h

em
ed

 d
ec

o
r 

co
m

p
et

it
io

n
, c

an
 e

n
h

an
ce

 t
h

e 
st

re
et

sc
ap

e 
w

h
ile

 b
u

ild
in

g 
co

m
m

u
n

it
y 

an
d

 p
o

te
n

ti
al

ly
 

at
tr

ac
ti

n
g 

vi
si

to
rs

 t
o

 e
xp

lo
re

 t
h

e 
ar

ea
.  

Ex
am

p
le

:  “
H

o
lid

ay
s 

o
n

 H
ar

fo
rd

” 
is

 a
 fe

st
iv

e 
se

as
o

n
-l

o
n

g 
e

ve
n

t 
th

at
 e

n
co

u
ra

ge
s 

vi
si

to
rs

 t
o

 
ex

p
lo

re
 t

h
e 

to
w

n
 o

f H
ar

fo
rd

. 

A
rt

w
or

k 
 

In
 a

d
d

it
io

n
 t

o
 s

u
p

p
o

rt
in

g 
th

e 
va

ri
et

y 
o

f i
n

st
al

la
ti

o
n

s 
th

at
 a

lr
ea

d
y 

ex
is

t 
in

 W
h

ea
to

n
, c

o
n

si
d

er
 

ex
p

lo
ri

n
g 

ad
d

it
io

n
al

 lo
ca

ti
o

n
s 

th
at

 c
o

u
ld

 h
o

st
 a

 v
ar

ie
ty

 o
f d

iff
er

en
t 

ar
t 

in
st

al
la

ti
o

n
s,

 s
u

ch
 a

s 
m

u
ra

ls
, s

cu
lp

tu
re

s,
 o

r 
in

te
ra

ct
iv

e 
ar

tw
o

rk
.  

Ex
am

p
le

: C
o

n
si

d
er

 p
ar

tn
er

in
g 

w
it

h
 p

ro
p

er
ty

 o
w

n
er

s 
to

 t
em

p
o

ra
ri

ly
 t

ra
n

sf
o

rm
 v

ac
an

t 
st

o
re

fr
o

n
ts

 in
to

 a
rt

 g
al

le
ri

es
.

C
re

at
iv

e 
Li

g
h

ti
n

g
 

In
st

al
l s

tr
in

g 
lig

h
ts

 o
ve

r 
si

d
e

w
al

ks
 a

n
d

 o
u

td
o

o
r 

se
at

in
g 

ar
ea

s 
n

o
t 

o
n

ly
 t

o
 a

d
d

 a
m

b
ia

n
ce

, b
u

t 
to

 im
p

ro
ve

 v
is

ib
ili

ty
 a

n
d

 c
o

m
fo

rt
 fo

r 
p

ed
es

tr
ia

n
s.

 In
 t

h
e 

w
in

te
r,

 a
d

d
 h

o
lid

ay
 li

gh
ts

 t
o

 t
re

es
, 

b
u

ild
in

g 
ro

o
fs

, a
n

d
 s

to
re

fr
o

n
ts

 t
o

 a
d

d
 a

m
b

ia
n

ce
, f

es
ti

vi
ty

, a
n

d
 a

d
d

it
io

n
al

 li
gh

ti
n

g.

T
h

e 
W

h
ea

to
n

 U
rb

an
 D

is
tr

ic
t 

co
u

ld
 o

ff
er

 t
o

 p
u

rc
h

as
e 

o
r 

in
st

al
l s

tr
in

g 
lig

h
ts

 o
r 

h
o

lid
ay

 li
gh

ts
 fo

r 
in

te
re

st
ed

 b
u

si
n

es
s 

an
d

 p
ro

p
er

ty
 o

w
n

er
s.

 P
ro

ac
ti

ve
 o

u
tr

ea
ch

 t
o

 p
o

te
n

ti
al

 p
ar

ti
ci

p
an

ts
 c

an
 

ex
p

la
in

 t
h

e 
b

en
ef

it
s,

 s
h

ar
e 

ex
am

p
le

s,
 a

n
d

 b
u

ild
 s

u
p

p
o

rt
 fo

r 
th

e 
in

it
ia

ti
ve

.

•
C

o
lla

b
o

ra
te

 w
it

h
 lo

ca
l a

rt
is

ts
 t

o
 c

re
at

e 
lig

h
t 

in
st

al
la

ti
o

n
s 

th
at

 d
o

u
b

le
 a

s 
p

u
b

lic
 a

rt
 a

n
d

 
fu

n
ct

io
n

al
 li

gh
ti

n
g,

 fo
r 

ex
am

p
le

, e
m

b
ed

d
in

g 
LE

D
 li

gh
ts

 in
to

 m
u

ra
ls

, c
re

at
in

g 
fr

ee
st

an
d

in
g 

sc
u

lp
tu

re
s 

th
at

 in
co

rp
o

ra
te

 li
gh

t,
 o

r 
u

si
n

g 
d

ig
it

al
 p

ro
je

ct
io

n
 o

n
 a

 b
u

ild
in

g 
at

 n
ig

h
t .

Ex
am

p
le

: T
h

es
e 

lig
h

ts
 h

an
gi

n
g 

o
ve

r 
si

d
e

w
al

ks
 in

 B
al

ti
m

o
re

, 
M

ar
yl

an
d

, a
re

 a
tt

ac
h

ed
 t

o
 h

o
m

es
 o

n
 o

n
e 

en
d

 a
n

d
 t

re
es

 o
n

 
th

e 
o

th
er

.
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h
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a
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o
f 
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b
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sp

a
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s.
 

A
c
t
iv

a
t
io

n
s
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Te
m

p
or

ar
y

 P
op

-u
p

s 
  
 

Te
m

p
o

ra
ry

 a
ct

iv
at

io
n

s 
ca

n
 d

em
o

n
st

ra
te

 h
o

w
 u

n
d

er
u

se
d

 s
p

ac
es

, i
n

cl
u

d
in

g 
ex

is
ti

n
g 

p
u

b
lic

 s
p

ac
e,

 o
r 

si
m

p
ly

 a
 p

ar
ki

n
g 

sp
o

t,
 c

an
 b

et
te

r 
se

rv
e 

th
e 

co
m

m
u

n
it

y.
 T

h
es

e 
lo

w
-

co
st

, f
le

xi
b

le
 p

o
p

-u
p

s 
b

ri
n

g 
en

er
g

y 
to

 p
u

b
lic

 s
p

ac
es

, e
n

co
u

ra
gi

n
g 

p
eo

p
le

 t
o

 g
at

h
er

, 
co

n
n

ec
t,

 a
n

d
 e

xp
er

ie
n

ce
 t

h
ei

r 
en

vi
ro

n
m

en
t 

in
 n

e
w

 w
ay

s.
 T

h
e

y 
ca

n
 b

e 
o

n
e

-t
im

e 
o

r 
re

cu
rr

in
g 

e
ve

n
ts

, h
el

d
 in

 s
m

al
l s

p
ac

es
 fo

r 
sh

o
rt

 d
u

ra
ti

o
n

s.
   

 

P
o

p
-u

p
s 

ca
n

 b
e 

ca
su

al
 a

n
d

 a
d

ap
ta

b
le

:  

•
Tr

an
sf

o
rm

 a
 s

p
ac

e 
b

y 
se

tt
in

g 
o

u
t 

p
ic

n
ic

 ta
b

le
s 

an
d

 y
ar

d
 g

am
es

 a
n

d
 in

vi
ti

n
g 

fo
o

d
 t

ru
ck

s 
o

r 
ca

rt
s 

fo
r 

a 
sp

ec
ifi

c 
d

ay
 a

n
d

 t
im

e.
 A

d
d

 u
m

b
re

lla
s,

 d
ec

o
ra

ti
o

n
s,

 o
r 

o
th

er
 it

em
s 

to
 a

d
d

 v
is

u
al

 in
te

re
st

 a
n

d
 c

o
m

fo
rt

. E
n

co
u

ra
ge

 u
sa

ge
 o

f t
h

e 
sp

ac
e 

b
y 

in
cl

u
d

in
g 

p
ro

gr
am

m
in

g–
a 

co
n

ce
rt

, k
id

s 
sk

at
eb

o
ar

d
in

g 
o

r 
b

ic
yc

lin
g 

le
ss

o
n

s,
 a

 c
ra

ft 
ac

ti
vi

ty
, e

tc
.  

•
T

h
es

e 
ty

p
es

 o
f p

o
p

-u
p

 a
ct

iv
at

io
n

s 
co

u
ld

 b
e 

d
o

n
e 

in
 P

ar
ki

n
g 

Lo
t 
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 o

n
 t

h
e 

m
u

ra
le

d
 a

re
a,

 o
r 

in
 e

xi
st

in
g 

sp
ac

es
 li

ke
 M

ar
ia

n
 F

ry
er

 T
o

w
n

 P
la

za
.  

Ex
am

p
le

: T
h

is
 is

 a
 p

o
p

-u
p

 g
ar

d
en

 a
n

d
 g

at
h

er
in

g 
sp

ac
e

in
 P

h
ila

d
el

p
h

ia
, P

A
.

Ex
am

p
le

: P
ar

kl
et

s 
ca

n
 v

ar
y 

in
 s

iz
e 

an
d

 s
co

p
e;

 s
ee

 m
o

re
 e

xa
m

p
le

s 
fr

o
m

 
S

o
u

th
 C

ar
o

lin
a.

•
Ex

am
p

le
: I

n
 M

o
n

tg
o

m
er

y 
M

al
l, 

a 
d

es
ig

n
at

ed
 s

p
ac

e 
is

 s
ec

ti
o

n
ed

 o
ff,

 d
ec

o
ra

te
d

, 
an

d
 a

va
ila

b
le

 fo
r 

va
ri

o
u

s 
gr

o
u

p
s 

to
 u

se
 b

y 
re

se
rv

in
g 

th
e 

sp
ac

e.
 T

h
is

 s
p

ac
e 

ca
n

 
h

o
st

 v
ar

io
u

s 
ac

ti
vi

ti
es

 li
ke

 b
o

ar
d

 g
am

es
, b

o
o

k 
cl

u
b

s,
 fi

tn
es

s 
cl

as
se

s,
 p

o
lic

e 
m

ee
t 

an
d

 g
re

et
s,

 a
n

d
 m

o
re

. T
h

is
 c

o
n

ce
p

t 
co

u
ld

 b
e 

ad
ap

te
d

 fo
r 

ei
th

er
 in

d
o

o
r 

o
r 

o
u

td
o

o
r 

u
se

 a
n

d
 fo

st
er

s 
en

ga
ge

m
en

t,
 c

o
n

n
ec

ti
o

n
, a

n
d

 c
o

m
m

u
n

it
y 

in
vo

lv
em

en
t.

 T
h

is
 

co
u

ld
 o

cc
u

r 
in

si
d

e 
a 

va
ca

n
t 

st
o

re
fr

o
n

t,
 o

u
ts

id
e 

at
 a

 p
ar

k,
 in

 a
 p

ar
ki

n
g 

lo
t,

 o
r 

in
 a

 
co

n
st

ru
ct

ed
 p

ar
kl

et
. 

P
o

p
-u

p
s 

ca
n

 a
ls

o
 b

e 
m

o
re

 fo
rm

al
iz

ed
 a

n
d

 s
tr

u
ct

u
re

d
:  

•
C

o
n

st
ru

ct
ed

 p
ar

kl
et

s,
 o

ft
en

 in
 o

n
-s

tr
ee

t 
p

ar
ki

n
g 

sp
ac

es
, c

an
 fu

n
ct

io
n

 a
s 

o
u

td
o

o
r 

se
at

in
g 

fo
r 

re
st

au
ra

n
ts

, c
o

m
m

u
n

al
 s

p
ac

es
 fo

r 
ga

th
er

in
g,

 p
ar

ks
, a

n
d

 m
o

re
. T

h
e

y 
ca

n
 b

e 
co

m
p

le
te

 w
it

h
 s

ea
ti

n
g,

 g
re

en
er

y,
 a

n
d

 o
th

er
 b

u
ilt

 e
le

m
en

ts
 t

o
 b

e 
b

o
th

 
fu

n
ct

io
n

al
 a

n
d

 c
o

m
fo

rt
ab

le
. T

h
es

e 
sp

ac
es

 c
an

 b
e 

u
se

d
 fo

r 
d

ay
-t

o
-d

ay
 u

se
 a

n
d

 
ca

n
 b

en
ef

it
 fr

o
m

 a
ct

iv
e 

p
ro

gr
am

m
in

g 
to

 e
n

co
u

ra
ge

 u
sa

ge
.  
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St
ru

ct
u

re
d

 E
ve

n
ts

  
In

tr
o

d
u

ci
n

g 
n

e
w

 a
n

d
 d

iff
er

en
t 

e
ve

n
ts

, a
lo

n
gs

id
e 

ex
is

ti
n

g 
an

n
u

al
 

e
ve

n
ts

, c
an

 r
ea

ch
 n

e
w

 a
u

d
ie

n
ce

s 
an

d
 k

ee
p

 t
h

in
gs

 fr
es

h
. E

ve
n

ts
 

ca
n

 h
ig

h
lig

h
t 

lo
ca

l m
ak

er
s 

an
d

 b
u

si
n

es
se

s 
w

h
ile

 a
tt

ra
ct

in
g 

b
o

th
 

W
h

ea
to

n
 r

es
id

en
ts

 a
n

d
 v

is
it

o
rs

 fr
o

m
 s

u
rr

o
u

n
d

in
g 

co
m

m
u

n
it

ie
s.

   

Ex
am

p
le

s:
  

• 
A

n
 a

rt
is

an
/c

ra
ft

 fe
st

iv
al

 fe
at

u
ri

n
g 

m
ak

er
s 

th
ro

u
gh

 d
em

o
s,

 
w

o
rk

sh
o

p
s,

 o
r 

re
ta

il 
co

u
ld

 s
u

p
p

o
rt

 W
h

ea
to

n
’s

 A
rt

s 
an

d
 

E
n

te
rt

ai
n

m
en

t 
D

is
tr

ic
t 

an
d

 lo
ca

l m
ak

er
s.

  

• 
A

 la
rg

e,
 m

o
n

th
ly

 fa
rm

er
s 

m
ar

ke
t 

co
u

ld
 s

er
ve

 t
h

e 
re

gi
o

n
 a

n
d

 
h

el
p

 W
h

ea
to

n
 fe

el
 li

ke
 a

 d
es

ti
n

at
io

n
.  

• 
A

 b
ik

e 
p

ar
ty

, a
s 

d
es

cr
ib

ed
 e

ar
lie

r,
 is

 a
 fu

n
 e

ve
n

t 
th

at
 e

n
er

gi
ze

s 
p

eo
p

le
.

In
co

rp
o

ra
ti

n
g 

p
ro

gr
am

m
ed

 a
ct

iv
it

ie
s 

in
to

 n
e

w
 a

n
d

 e
xi

st
in

g 
e

ve
n

ts
 

ca
n

 a
tt

ra
ct

 d
iv

er
se

 a
u

d
ie

n
ce

s 
to

 t
h

e 
ar

ea
. P

ar
tn

er
sh

ip
s 

w
it

h
 t

h
ir

d
 

p
ar

ty
 o

rg
an

iz
at

io
n

s 
an

d
 b

u
si

n
es

se
s 

ca
n

 s
p

ar
k 

fr
es

h
 id

ea
s.

   

Ex
am

p
le

: P
ar

tn
er

in
g 

w
it

h
 G

O
AT

S
 o

n
 W

h
ee

ls
 t

o
 p

ro
vi

d
e 

fr
ee

 
sk

at
eb

o
ar

d
in

g 
le

ss
o

n
s 

fo
r 

ch
ild

re
n

 a
t 

W
h

ee
ls

 in
 W

h
ea

to
n

 b
ro

u
gh

t 
in

 n
e

w
 a

u
d

ie
n

ce
s,

 b
ro

u
gh

t 
p

eo
p

le
 t

o
ge

th
er

, a
n

d
 g

av
e 

fa
m

ili
es

 a
 fu

n
 

n
e

w
 a

ct
iv

it
y 

to
 t

ry
. 
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o
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b
o

th
 t

em
p

o
ra

ry
 a

n
d

 
p

er
m

an
en

t 
p

u
b

lic
 s

p
ac

es
 t

h
ro

u
gh

 c
re

at
iv

e 
p

ro
gr

am
m

in
g 

to
 h

ig
h

lig
h

t 
th

e 
p

o
ss

ib
ili

ti
es

 
o

f t
h

e 
p

u
b

lic
 s

p
ac

e 
an

d
 in

vi
te

 c
o

m
m

u
n

it
y 

u
se

. C
o

lla
b

o
ra

te
 w

it
h

 lo
ca

l o
rg

an
iz

at
io

n
s 

an
d

 b
u

si
n

es
se

s 
to

 b
ri

n
g 

fu
n

 id
ea

s 
to

 li
fe

.  

Ex
am

p
le

s:
  

•
R

ec
o

n
n

ec
t 

w
it

h
 G

O
AT

S
 o

n
 W

h
ee

ls
 t

o
 

h
o

st
 s

ka
te

b
o

ar
d

in
g 

le
ss

o
n

s 
fo

r 
ki

d
s.

 

•
P

ar
tn

er
 w

it
h

 a
 b

ak
er

y 
to

 h
o

st
 a

 c
o

o
ki

e 
o

r 
ca

ke
 d

ec
o

ra
ti

n
g 

cl
as

s 
o

u
td

o
o

rs
.  

•
C

re
at

e 
a 

p
o

p
-u

p
 c

af
é 

b
y 

p
ar

tn
er

in
g 

w
it

h
 a

 c
o

ff
ee

 s
h

o
p

 t
o

 s
et

 u
p

 a
 m

o
rn

in
g 

co
ff

ee
 c

ar
t 

n
ea

r 
th

e 
M

-N
C

P
P

C
 b

u
ild

in
g.

 
T

h
is

 c
o

u
ld

 a
ls

o
 ta

ke
 t

h
e 

sh
ap

e 
o

f a
 h

o
t-

ch
o

co
la

te
 s

ta
n

d
 in

 t
h

e 
w

in
te

r 
m

o
n

th
s.

 

•
C

o
lla

b
o

ra
te

 w
it

h
 lo

ca
l e

n
vi

ro
n

m
en

ta
l 

o
r 

ga
rd

en
in

g 
gr

o
u

p
s 

to
 o

rg
an

iz
e 

o
r 

h
o

st
 a

 p
la

n
t 

sw
ap

 e
ve

n
t.

 

•
P

ar
tn

er
 w

it
h

 a
 lo

ca
l s

ch
o

o
l o

r 
lib

ra
ry

 
to

 c
re

at
e 

a 
ch

ild
re

n
’s

 r
ea

d
in

g 
n

o
o

k 
o

r 
st

o
ry

te
lli

n
g 

zo
n

e 
w

it
h

 c
o

zy
 s

ea
ti

n
g,

 a
 

co
ff

ee
 c

ar
t,

 a
n

d
 s

n
ac

ks
.  

•
H

o
st

 s
ki

ll-
sh

ar
in

g 
w

o
rk

sh
o

p
s 

lik
e 

a 
b

ik
e 

re
p

ai
r 

m
ee

t-
u

p
 o

r 
a 

cr
it

er
iu

m
 r

ac
e 

le
d

 b
y 

a 
cy

cl
is

t 
gr

o
u

p
, c

ra
ft

 t
u

to
ri

al
s 

le
d

 
b

y 
a 

lo
ca

l a
rt

is
t 

gr
o

u
p

, b
o

o
k 

sw
ap

s 
le

d
 

b
y 

lo
ca

l b
o

o
k 

cl
u

b
s,

 e
tc

.

•
In

te
n

ti
o

n
al

ly
 a

n
d

 r
eg

u
la

rl
y 

co
lla

b
o

ra
te

 
w

it
h

 s
p

ec
ifi

c 
ty

p
es

 o
f b

u
si

n
es

se
s,

 
lik

e 
b

re
w

er
ie

s 
o

r 
ic

e 
cr

ea
m

 s
h

o
p

s,
 

to
 e

ve
n

tu
al

ly
 a

tt
ra

ct
 a

 p
er

m
an

en
t 

es
ta

b
lis

h
m

en
t.

S
ta

rt
 s

m
a

ll

B
u

il
d

 a
 b

a
la

n
ce

d
 e

xp
e

ri
e

n
ce

U
se

 “
p

la
ce

m
ak

in
g 

tr
ia

n
gu

la
ti

o
n

” 
b

y 
in

cl
u

d
in

g 
p

la
ce

s 
to

 s
it

, t
h

in
gs

 t
o

 s
ee

 a
n

d
 

d
o

, a
n

d
 t

h
in

gs
 t

o
 e

at
 a

n
d

 d
ri

n
k.

 In
cl

u
d

e 
lig

h
ti

n
g,

 s
h

ad
e,

 a
n

d
 g

re
en

er
y 

to
 m

ak
e 

th
e 

sp
ac

e 
w

el
co

m
in

g 
an

d
 im

p
ac

tf
u

l. 
  

A
A

R
P

’s
 P

o
p

-U
p

 T
o

o
lk

it
 c

an
 b

e 
a 

h
el

p
fu

l r
es

o
u

rc
e 

to
 g

et
 id

ea
s 

an
d

 s
ee

 h
o

w
 p

re
vi

o
u

s 
e

ve
n

ts
 w

er
e 

ca
rr

ie
d

 o
u

t.

•
D

u
ri

n
g 

a 
p

o
p

-u
p

 d
em

o
n

st
ra

ti
o

n
 p

ro
je

ct
 in

 
P

it
ts

fie
ld

, M
as

sa
ch

u
se

tt
s,

 a
n

 u
m

b
re

lla
 c

an
o

p
y 

tu
rn

ed
 a

 s
h

ab
b

y 
al

le
yw

ay
 in

to
 a

 d
es

ti
n

at
io

n
. 

S
ee

 p
ag

e 
26

 o
f t

h
e 

A
A

R
P

 G
u

id
e 

to
 le

ar
n

 a
b

o
u

t 
“a

lle
y 

ac
ti

va
ti

o
n

” 
p

o
p

-u
p

 d
em

o
n

st
ra

ti
o

n
s.

 
P

h
o

to
s 

co
u

rt
es

y 
o

f T
ea

m
 B

et
te

r 
B

lo
ck

.

A
c
t
iv

a
t
io

n
 T

ip
s
 

A
 s

m
al

le
r 

sp
ac

e 
ca

n
 b

e 
ac

ti
va

te
d

 w
it

h
 

fe
w

er
 r

es
o

u
rc

es
 a

n
d

 is
 a

 g
o

o
d

 c
h

o
ic

e 
fo

r 
q

u
ic

k 
te

st
in

g 
an

d
 it

er
at

io
n

. P
ai

ri
n

g 
w

it
h

 
an

 e
xi

st
in

g 
e

ve
n

t 
ca

n
 b

o
o

st
 v

is
ib

ili
ty

 a
n

d
 

b
u

ild
 o

n
 p

ro
ve

n
 s

u
cc

es
s.

 

G
e

t 
id

e
a

s
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P
l
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c
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m
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g
  

  

S
u

m
m
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B
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t
 P
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D
efi

n
e 

th
e 

G
oa

l o
f 

th
e 

P
ro

je
ct

 
E

st
ab

lis
h

in
g 

a 
cl

ea
r 

go
al

 is
 h

el
p

fu
l t

o
 g

u
id

e 
d

ec
is

io
n

-m
ak

in
g 

an
d

 e
n

su
re

 
th

at
 p

la
ce

m
ak

in
g 

eff
o

rt
s 

ar
e 

in
te

n
ti

o
n

al
 a

n
d

 c
o

h
es

iv
e.

 A
 w

el
l-

d
ef

in
ed

 g
o

al
 

h
el

p
s 

al
ig

n
 a

ct
iv

at
io

n
s,

 in
st

al
la

ti
o

n
s,

 a
n

d
 p

ro
gr

am
m

in
g,

 m
ak

in
g 

it
 e

as
ie

r 
fo

r 
th

e 
p

u
b

lic
 t

o
 u

n
d

er
st

an
d

 t
h

e 
p

u
rp

o
se

 a
n

d
 b

en
ef

it
s 

o
f t

h
e 

in
it

ia
ti

ve
. 

Ex
am

p
le

: G
o

al
s 

co
u

ld
 in

cl
u

d
e 

cr
ea

ti
n

g 
a 

sa
fe

r 
p

ed
es

tr
ia

n
 e

n
vi

ro
n

m
en

t,
 

cr
ea

ti
n

g 
m

o
re

 s
p

ac
es

 t
o

 g
at

h
er

, b
ri

n
gi

n
g 

in
 m

o
re

 v
is

it
o

rs
, e

tc
.

Fo
cu

s 
on

 K
ey

 A
re

as
 t

o 
M

ak
e 

an
 I

m
p

ac
t 

 
C

o
n

ce
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