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PRE-SUBMISSION COMMUNITY MEETING FOR POPLAR GROVE 

 SITE PLAN NO. 820250110 AND AMENDMENTS TO SKETCH PLAN NO. 

32018022A AND PRELIMINARY PLAN NO. 82019004C 

May 28, 2025 

MEETING MINUTES 

 

The meeting was called to order at 7:00 PM virtually on Zoom. Present at the meeting for 

the Applicant was Andy Garrich of Dream Finders Homes, LLC (the Applicant), Nicole Totah of 

Symmetry at Cloverleaf, LLC (the Property Owner), Kevin Mack of Dewberry (the Applicant’s 

engineer), Nick Driban of Lenhart Traffic Consulting (the Applicant’s traffic consultant), 

Christopher Rzomp of Gensler (the Applicant’s master planner), Bruno Carvalho of Carvalho 

and Good, PLLC (the Applicant’s landscape architect), Ines Vega of Vega Development Group 

(the Applicant’s project manager) and Erin Girard and Kaitlin Gauthier of Lerch, Early & 

Brewer, Chtd. (the Applicant’s land use counsel). 

Ms. Girard described the nature of the site plan and amendments to the sketch and 

preliminary plans that were approved in 2018 and 2019.  She explained that the property is 

located on the west side of I-270, north of Father Hurley Boulevard, and east of Century 

Boulevard. Ms. Girard also explained that this was a pre-submission meeting and that the 

applications had not yet been filed. She further reviewed the application process and timeline, 

explained where interested parties could find further information on the plans, and identified 

future opportunities for community input. She asked that everyone sign in and described several 

ways to do so: through Zoom’s “chat” feature, the sign-in link provided on the notice, or by 

emailing her directly, and then provided her email address. Ms. Girard explained what a party of 

record is and asked attendees to indicate whether they wished to be a party of record to receive 

future notices. 

Ms. Girard noted that the property was significant due to its connection with the Waters 

family, who farmed the site and whose cemetery is located on the property. She emphasized that 

the Waters family’s historical connection to the land was a central component of the project and 

influenced the vision for the future community. Ms. Girard reiterated the prior approvals, which 

permitted 520,000 square feet of office use, 176 townhouse units, and 365 multi-family units. 

She noted that those approvals predated the COVID-19 pandemic, and that demand for office 
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space had since declined significantly, while the demand for housing had increased. Accordingly, 

Ms. Girard explained the Applicant was seeking amendments to allow more residential uses and 

to reduce commercial space to 12,000 square feet, which she stated would be located in the 

northwest corner of the site. She noted that the commercial space would primarily be addressed 

in a future site plan, and therefore would not be discussed in detail during this meeting. Ms. 

Girard clarified that the primary focus of the evening was the residential component. 

Ms. Girard stated that the change in use would substantially reduce traffic generation, and 

that student generation would remain roughly the same. She noted that although the uses and 

building types were changing, the plan’s core intentions—including recognition of the site’s 

historical significance, the general layout, primary street network, and open spaces—would 

remain largely intact. Ms. Girard observed that questions had been submitted in the chat and said 

all questions would be addressed at the end of the presentation. She added that questions could 

be submitted via the chat or the hand-raise feature, by unmuting oneself, or by emailing her or 

anyone on the team directly. 

The Applicant’s master planner, Mr. Rzomp, then began his PowerPoint presentation.  

Mr. Rzomp began by outlining the project’s planning principles. He stated that the project would 

honor the Waters family’s history and the agricultural legacy of both the property and the 

Upcounty, would create a walkable, connected residential community with unique amenities, and 

would tell the story of the site’s history through thoughtful design and placemaking. 

Mr. Rzomp then discussed the site history, explaining that the property had been part of 

the Waters family estate, acquired in the 1780s. He noted that the Waters were prominent early 

settlers in what is now Germantown, and that much of the land remained in the family until the 

1930s. He explained that William Waters’ two sons inherited a portion of the property, where 

they built homes, farms, and a mill for grain and lumber on Little Seneca Creek. Mr. Rzomp 

noted that Poplar Grove lies within what had been Zachariah Waters’ land, and that his family’s 

cemetery remains on the site today. While the project seeks to honor the Waters family and the 

site’s agricultural history, he acknowledged that enslaved people were also part of that history 

and stated that the project would seek to recognize them through elements of the site’s design. 

Mr. Rzomp then described how the new residential neighborhood would be rooted in the 

land and its history. He said the development would be a place for today’s families to remember 
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the past while imagining their future. He explained the site’s amenities, including community 

gardens where residents could maintain their own plots alongside educational and interpretive 

signage reflecting the land’s farming heritage and its former inhabitants. He described spaces for 

community gatherings, significant open space potentially including a gazebo and areas for 

picnicking, and flexible green spaces that honor the agricultural history through architectural 

cues. He also mentioned opportunities for farm-and agriculture-inspired art and other 

placemaking elements. Mr. Rzomp emphasized the importance of neighborhood connectivity and 

generous open spaces between townhomes, fostering walkability and allowing natural light and 

air to circulate. Lastly, he described areas for active recreation and contemplative moments. 

Mr. Rzomp then reviewed the site plan, noting that little had changed from the previous 

iteration. He explained that the site’s organization remained largely consistent despite the 

programmatic shift. He stated that primary access would be off Century Boulevard via Kinster 

Drive. Two neighborhood clusters would be located to the north and south of Kinster Drive, 

connected by walkable pathways—most notably Garden Street, which would feature landscaping 

and seating areas and lead to the Waters Cemetery. 

Mr. Rzomp then reviewed key places within the site using a slide depicting their locations 

and functions. He noted the Community Gardens would be located in the site’s northeast corner. 

Green spaces between homes, referred to as Neighborhood Courts, would mix hardscaping and 

planting, offering quiet pedestrian areas accessible to emergency vehicles. The Lawn would be a 

flexible space for informal recreation and possible community programming, with a gazebo 

under consideration. A Community Playground would be included for residents. The Garden 

Trail, about one mile in length, would loop around the site for walking, jogging, and dog-

walking. Waters’ Walk would preserve the historic cemetery and create a contemplative plaza 

with interpretive signage. He explained that Waters’ Walk would be accessible from Garden 

Street as well as the future Dorsey Mill Road. The Square would be a hardscape gathering space 

that may include interpretive features highlighting local agricultural history. Windmill Plaza, 

located along Kinster Drive, would serve as a gateway feature and may include found or 

commissioned art. Garden Street would include additional interpretive and commemorative 

elements about the Waters family and others who lived on the land. 

Mr. Rzomp then described the conceptual townhome architecture. He said the team was 

exploring a modern farmhouse aesthetic to evoke a contemporary version of the traditional 
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farmhouse, potentially using materials such as stone, brick, board and batten siding, horizontal 

clapboard, standing-seam metal or shingle roofs, high-contrast elements, earthy colors, neutral 

tones, overhangs, and pitched roofs. 

Mr. Rzomp then reviewed the conceptual townhome elevations. He noted the units would 

be four stories tall and include a mix of 16-foot and 20-foot-wide configurations. He shared an 

image showing how a row of six units might appear when grouped together. 

Ms. Girard then reiterated that this was a pre-submission meeting meant to present the 

initial plans and solicit community feedback. She noted that the formal application would soon 

be submitted, after which it would undergo intake review. After acceptance by Park and 

Planning, a notice would be sent with instructions on where to find additional information. 

Updated signage would also be posted on-site. Ms. Girard stated the application would then 

proceed through a multi-month review process involving Montgomery County, the State 

Highway Administration, the Department of Transportation, Historic Preservation staff, and 

Planning staff. She anticipated at least two resubmissions before the application would be ready 

for Planning Board consideration, at which point another notice would be issued 15 days in 

advance of the hearing. She emphasized that questions and comments could be submitted at any 

time to the Applicant team, Planning Board, Planning Staff, or to her directly. She then provided 

her email address again. Ms. Girard stated the presentation had concluded and that she would 

first respond to questions in the chat before opening the floor and that attendees could raise 

questions via the chat, by unmuting themselves, raising their hands, or emailing her directly. 

In the chat, an Attendee asked how more than doubling the number of housing units 

would result in reduced traffic and school enrollment. Ms. Girard clarified that the original 

entitlements allowed for 176 townhouse units and 365 multi-family units, whereas the current 

proposal included 394 units total—a net reduction. 

In the chat, the same Attendee asked how the development team intended to honor 

enslaved individuals. Ms. Girard responded that this was a topic under discussion with Historic 

Preservation staff, and she welcomed any suggestions via email or in the meeting. 

In the chat, the same Attendee asked how the development team planned to honor 

Zachariah Waters’ contributions to the Revolutionary War as the nation approaches its semi-

quincentennial. Ms. Girard replied that it was too early to provide specifics, but that the team was 
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happy to have further dialogue with the Attendee. 

In the chat, the same Attendee noted that the Waters Cemetery footprint appeared smaller 

than in the preliminary plan and asked whether its upkeep would be covered by the homeowner’s 

association. Ms. Girard said she believed the footprint remained the same and invited others to 

confirm. She added that upkeep was required under the original entitlements and that a long-term 

maintenance plan would be put in place. Ms. Vega confirmed her understanding that the 

footprint had not changed. 

In the chat, the same Attendee asked whether the cemetery would be enclosed with a steel 

fence to deter vandalism. Ms. Girard said those details were still being finalized. Ms. Vega added 

that an enclosed fence was planned, though the material was still under discussion. 

The same Attendee then asked whether remains from the future Dorsey Mill Road area 

would be relocated to the Waters Cemetery. Ms. Girard suggested a separate conversation might 

be appropriate for such detailed concerns. Ms. Vega stated her understanding was that those 

remains would be relocated by the Dorsey Mill project, not by this application. 

In the chat, the same Attendee expressed concern that the proposed modern farmhouse 

aesthetic bore little resemblance to the Waters farm or area farms and suggested using red brick, 

Seneca red sandstone, and horizontal clapboard painted white. Ms. Girard said they would 

certainly take those suggestions under advisement.  

Ms. Girard then noted there were no further comments in the chat and invited additional 

questions or comments from other Attendees who could either unmute themselves, raise their 

hand or submit questions in the chat.  

The same Attendee then unmuted herself and identified herself as the president of the 

Germantown Historical Society. She requested to be included in future discussions, stating that 

the Society served as caretakers of the Waters-Zachariah Cemetery in the absence of known 

direct descendants. She mentioned that one gravestone was missing and hoped efforts would be 

made to locate it. She also expressed interest in collaborating to commemorate the Revolutionary 

War contributions of Zachariah Waters and his brothers during the semi-quincentennial. Ms. 

Girard welcomed the opportunity to connect and said the team would follow up. 

Ms. Girard then asked if anyone else wished to speak. After a long pause and hearing 



 

 
6915768.2                                                                                                                                                            98661.001 

none, she encouraged attendees to reach out with any additional questions or comments and 

reiterated that Attendees can reach out to the Applicant’s team, Planning Board, or Planning 

Staff. She thanked everyone for their participation and expressed appreciation for what she hoped 

would be an engaged and collaborative process. 

The meeting ended at approximately 8:35 PM. 

Minutes prepared by: 

Kaitlin A. Gauthier, Attorney for Applicant  

Lerch, Early & Brewer, Chtd. 

7600 Wisconsin Ave, Ste 700 

Bethesda, MD 20814 

301-657-0158 
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Erin E. Girard 
301-657-0736 
eegirard@lerchearly.com 

May 13, 2025 
 
RE: Poplar Grove Pre-Submittal Community Meeting 

Sketch Plan Amendment Application No. 32018022A, Preliminary Plan Amendment Application 
No. 12019004C and Site Plan Application No. 820250110 

 
Dear Neighbor: 
 

On behalf of Dream Finders Homes, LLC (the "Applicant"), we cordially invite you to attend a 
virtual meeting to review revised plans for the proposed development of Parcel P850, Parcel P, Parcel B, 
and  Outlot S located along the east side Century Blvd., just west of the ramp from I-270 southbound onto 
Father Hurley Boulevard, between Father Hurley Boulevard to the south and the future Dorsey Mill Road 
bridge over I-270 to the north, in Germantown, Maryland (the "Property").  The Property is currently 
zoned CR-2.0 C-1.75 R-1.0 H-145T and located within the Germantown Transit Mixed Use Overlay. The 
Property has a net lot area of approximately 19.38 acres. The Applicant will be submitting amendments to 
the approved Sketch Plan and approved Preliminary Plan and a concurrent Site Plan to accommodate the 
development of the Property with up to 394 townhouse and stacked dwelling units and the reduction of 
approved commercial density to 12,000 square feet (collectively, the “Application”).  

 
In compliance with the County's Zoning Ordinance, this pre-submittal community meeting will be 

held to share our plans with you and give you an opportunity to provide input.  At this meeting, the 
Applicant will discuss the proposal and answer any questions.  The virtual meeting details are as follows: 

Date/Time: Wednesday, May 28th at 7:00 PM1 
Virtual Location: https://bit.ly/436vPgi 

 Dial In: 301-715-8592 Meeting ID: 867 6841 9271  Passcode: 487528 
Presentation slides available: on May 23rd at https://bit.ly/3YFm9b3 
 

Comments can be made during the meeting via noted methods or submitted by e-mail to eegirard@lerchearly.com 
outside the meeting. Please note that if your computer does not have a microphone and you would like to provide 
comments during the meeting, you will need to use the call-in number provided above or utilize the Zoom Meeting 
comment box.  

The Applicant will be filing the Applications with the Maryland-National Capital Park and 
Planning Commission ("M-NCPPC") shortly after the meeting.  For more information about the 
development review process, please contact M-NCPPC at 301-495-4610 or visit their website at 
www.montgomeryplanning.org.   

Because this meeting will be held virtually, we are asking you to provide your name and complete 
contact information for inclusion on the meeting attendee list at https://bit.ly/3GJZbJG. If you would like 
to be added to the mailing list for future project updates, please make that selection when completing your 
information. The link to provide your contact information will remain available until noon on March 29th.  
We look forward to meeting with you (virtually) on May 28th. 

Sincerely,  

 
Erin E. Girard 
Attorney for the Applicant 

 
1 You may join the meeting from your computer, tablet or smartphone. You may also dial in using just your phone. 

http://www.montgomeryplanning.org/
https://bit.ly/3GJZbJG
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