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Description
Presentation of the Working Draft of the Friendship Heights Sector Plan for approval by the Planning
Board as the Public Hearing Draft and scheduling of a Public Hearing to accept written and oral

testimony.
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SUMMARY

e The Friendship Heights Sector Plan is an update to the 1998 Friendship Heights Sector Plan. It
covers approximately 173 acres and includes the Village of Friendship Heights, the former
GEICO headquarters, the mixed-use development along Wisconsin Avenue and several blocks
of the residential neighborhood of Brookdale.

e The Plan seeks to spur a revitalization of Friendship Heights that will transform this urban
neighborhood into a thriving regional destination and a welcoming community where people
of all ages, backgrounds and abilities can live, work and play.

e Recommendations address land use and zoning, housing, community facilities, urban design,
parks and public spaces, transportation, the environment, and historic resources.
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STAFF RECOMMENDATION

Staff recommends that the Planning Board approve the Friendship Heights Sector Plan Working Draft
as the Public Hearing Draft and requests that a Public Hearing date be set for September 10, 2026.

Note: The recommended September 10 Public Hearing is proposed to be held in two parts:

(1) September 10™: a daytime hearing to be held at 1:30pm at the Montgomery Planning
headquarters in Wheaton (2nd floor Auditorium, 2425 Reedie Drive, Wheaton, MD 20902) to
allow for both in-person and virtual testimony; and

(2) September 14™: an evening hearing beginning at 6:00 p.m. at the Bethesda-Chevy Chase
Regional Services Center building (805 Edgemoor Ln, Bethesda, MD 20814) to allow for in-
person testimony.

Both parts of the Public Hearing will be livestreamed.

FRIENDSHIP HEIGHTS SECTOR PLAN OVERVIEW

The Friendship Heights Sector Plan (FHSP) will update the 1998 Friendship Heights Sector Plan. The
1998 Plan made several recommendations that have been realized and have contributed significantly
to the vibrancy of Friendship Heights. However, although Friendship Heights remains a mixed-use
neighborhood today, recent years have seen rising retail and office vacancies, compounded by the
Covid-19 pandemic. With limited new development in the past 20 years, the population of Friendship
Heights has remained relatively static, at approximately 6,000 residents. The Friendship Heights
Sector Plan aims to build on the existing strengths of the urban area and identify opportunities for
appropriate growth and improved connectivity that can reposition Friendship Heights as a more
diverse, accessible, and resilient downtown that can meet the needs of current and future residents,
businesses, and visitors.

The Plan Area (Map 1) is approximately 173 acres and includes the Village of Friendship Heights (an
incorporated municipality) with several high-rise residential towers lining North Park Avenue, and a
community center with a popular park. The Plan Area also includes the commercial blocks along
Wisconsin Avenue, the former Saks Fifth Avenue parcel (which is located in Chevy Chase Village), and
the former GEICO headquarters. To the west of the former GEICO site, the Plan Area includes several
blocks of the Brookdale neighborhood located to the east of River Road (MD-190).
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KEY RECOMMENDATIONS

The Sector Plan recommendations address land use and zoning, housing, community facilities, urban
design, parks and public spaces, transportation, the environment, and historic resources. Key
recommendations include:

e Provide flexibility for redevelopment of opportunity sites in the Plan Area and incentivize
much-desired neighborhood amenities.

e Setclear standards for transitioning between mixed-use development and neighboring single-
family communities.

e Incentivize additional affordable housing, including larger family-size units and those with
deeper affordability.

e Provide new public spaces as part of future development projects and improve visibility and
access to all open spaces.

e Prioritize safety by improving pedestrian and bicycle connections between Friendship Heights
and the surrounding communities, including Washington, D.C.

e Improve transit access by recommending dedicated transit lanes extend down Wisconsin
Avenue to the Metrorail station.

e Protect natural resources such as canopy trees, wooded areas, and streams, and incentivize
sustainable, high-performance buildings.
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| PLAN PROCESS

The Friendship Heights Sector Plan Working Draft was developed through an iterative and
collaborative process over the last two years. Planning staff began gathering background information,
and engaging stakeholders in the fall of 2024 with a series of kick-off workshops.

Key milestones in the development of the Working Draft Plan include:

e February 2025: Scope of Work approved

e May 2025: Existing Conditions Briefing

e November 2025: Visioning and Engagement Briefing
e February 2026: Preliminary Recommendations

From November 2024 through June 2026 the planning team met with diverse groups of stakeholders.
These groups included people who identify as residents, business owners, property owners, renters,
young families, seniors, and more. Throughout the planning process, staff has communicated with
stakeholders via updates to the Plan website, social media posts and an e-letter with over 900
subscribers. Staff organized 25 community-wide engagement efforts which included workshops and
meetings, both in-person and virtual, as well as online questionnaires, focus groups, drop-in office
hours and web-based activities that could be completed any time. The team also attended over 65
meetings with stakeholders including resident groups, local municipalities and taxing districts,
businesses, teens, and property owners.

In addition to the years-long engagement effort, staff also coordinated with the many county, state
and Washington D.C. agencies who touch Friendship Heights including Montgomery County
Department of Transportation, Maryland State Highway Administration, District Department of
Transportation, Washington Metropolitan Transit Authority, and the DC Office of Planning.

PLAN SCHEDULE AND NEXT STEPS

If the Planning Board accepts the Working Draft as the Public Hearing Draft, Planning Staff will
prepare public notifications for the release of the Public Hearing Draft and announcement of the
scheduled Public Hearing date in accordance with state law and the Planning Department’s
procedures.

As Staff will discuss at the presentation on July 16, the Planning Team will update the set of
appendices that supplement the draft plan and will post the updated appendices with appropriate
notification no less than 30 days before the recommended September 10 public hearing date, or
August 11,2026. The appendices will be posted on the project webpage for the Friendship Heights
Sector Plan: www.montgomeryplanning.org/fhsp.
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Following the Public Hearing in September, staff will schedule work sessions with the Planning Board
to discuss the public testimony received and refine the Plan. The work sessions will culminate in the
Planning Board Draft, anticipated for transmittal to the County Council in late fall 2026.

The full Plan schedule is below:

Scope of Work: February 2025
Existing Conditions Analysis: Winter - Spring 2025
Visioning Spring - Fall 2025
Preliminary Recommendations Winter 2026
Working Draft: Summer 2026
Planning Board Work Sessions and Public Hearing: Summer - Fall 2026

County Executive Review, County Council Review

and Work Sessions: Winter 2027
Commission Adoption of Plan and Sectional Map Spring 2027
Amendment:

ATTACHMENTS

Attachment A - Friendship Heights Sector Plan Working Draft
Appendix A - Demographics

Appendix B - Engagement

Appendix C - Racial Equity and Social Justice

Appendix D - Market Analysis

Appendix E - Historic Preservation

Appendix F - Transportation

Appendix G - Climate Analysis

Appendix H - Glossary of Plan Terms
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